ANNUAL
REPORT

2025
\

STANDARD INSURANCE PLC.

STANDS FOR SERVICE & SECURITY




ANNUAL REPORT-2025

‘ @ OITSIC 3w foraEf.

STANDARD INSURANCE PLC.

Head Office: Civil Engineers Bhaban, 69, Mohakhali C/A (Level05), Dhaka-1212.
TEL: 02-222280706, 02-222281435, 02-222288548, Fayx: 880-02-58812756, Hotline:+B80-184-233-4458
E-mail: inffo@standardinsurance.com.bd, Web site: www standardinsurance.com.bd




CORPORATE INFORMATION
LETTER OF TRANSMITTAL

NOTICE OF THE 26"AGM

BOARD OF DIRECTORS
MANAGEMENT TEAM

ACTIVITIES IN PICTURES
DIRECTOR'S RESUME

BOARD OF DIRECTOR'S REPORT
DIVIDEND DISTRIBUTION POLICY

CERTIFICATE OF COMPLIANCE WITH THE
CORPORATE GOVERNANCE GUIDELINES

CERTIFICATE OF COMPLIANCE WITH THE

AUDIT COMMITTEE

REFPORT OF THE NRC

DECLARATION BY CEQ AND CFO
DIRECTOR'S CERTIFICATE

COMPANY'S PERFORMANCE INDICATORS

CORPORATE GOVERNANCE COMPLIANCE REPORT

CORPORATE GOVERNANCE COMPLIANCE IDRA REPOR

CORPORATE GOVERNANCE IDRA GUIDELINES

84

a2
93

95
96
a7
98
a9
100
101
127
128
129
130

80
61

75
76
b
81

82
B3

SLN3LNOD

AUDITOR'S REPORT

BALANCE SHEET

PROFIT & LOSS APPROPRIATION ACCOUNT
PROFIT & LOSS ACCOUNT

CONSOLIDATED REVENUE ACCOUNT

FIRE INSURANCE REVENUE ACCOUNT
MARINE INSURAMCE REVENUE ACCOUNT
MOTOR INSURANCE REVENUE ACCOUNT
MISCELLANEOUS INSURANCE REVENUE ACCOUNT
CASH FLOWS STATEMENT

CHANGES IN EQUITY

NOTES TO THE ACCOUNTS

SCHEDULE OF FIXED ASSETS

CLASSIFIED SUMMARY OF ASSETS

BRANCH OFFICES

PROXY FORM




M §¥ STANDARD INSURANCE PLC. || ANNUAL REPORT - 2025

Date of Incorporation

Commencement of Business

Registration with the Department of Insurance

Authorized Capital

Paid up Capital

Date of Approval of raising of Capital Tk. 9 crore
From Secunties and Exchange Commission

Date of Loftery for allotment of 9,00,000 (Nine Lac) Shares

Date of Listing of Dhaka Stock Exchange Litd. (DSE)

Date of Listing of Chittagong Stock Exchange (CSE)

First Trading in DSE & CSE

CORPORATE INFORMATION

Nevember 03, 1999

November 03, 1999

December 23, 1999

Tk, 100.00 crore

Tk.43.29 crore

July 03, 2008

October 16, 2008

November 25, 2008

November 25,

November 25, 200




LETTER OF
TRANSMITTAL

To

All Shareholders,

Bangladesh Securities and Exchange Commission,
Insurance Development and Regulatory Authority,
Registrar of Joint Stock Companies & Firms,
Dhaka Stock Exchange Limited and

Chittagong Stock Exchange Limited

Sub: Annual Report for the year ended December 31, 2025.

Dear Sir(s),

am [ we are pleased to present the Annual Report of Standard Insurance PLC. for the year 2025 for
your information and record. The report includes Audited Financial Statements of Standard Insurance
PLC. for the year ended December 31, 2025 prepared in accordance with applicable laws and

regulations.

Best regards,

Yours sincerely,

(e

Mohammad Kowser Munshi

Company Secretary




NOTICE OF THE 26" ANNUAL GENERAL MEETING
(VIRTUAL) THROUGH DIGITAL PLATFORM

Notice is hereby given that the 26" Annual General Meeting (AGM) of Standard Insurance PLC. will be
held virtually by using digital platform through the link https:/isil.hisoftcloud.com (in pursuance with
Bangladesh Securities & Exchange Commission Order: SEC/SRMIC/04-31/932 dated 24 March 2020
pn Monday, 29" June 2026 at 11:00 AM to transact the following business:

1. To receive and adopt the Directors’ Report, the Auditors’ Report and the Audited Financial
Statements for the year ended on 31 December 2025 thereon,

2. To declare dividend for the year 2025.
8. To elect/ appointment of Directors as per the relevant legislation.
4. To appoint Statutory Auditors for the year 2026 and to fix their remuneration.

5, To appoint Compliance Auditors for the year 2026 and to fix their remuneration,

By order of the Board of Directors
Dated: 04™ June, 2026.

(Mohammad Kowser Munshi)
Company Secretary
NOTES:

1. Sunday, 24" May 2026 was the "Record Date” for entitlement of Dividend. The Shareholders,
whose names will appear in the Depository (CDBL) Register on that date, shall be entitled to
participate in the 26" Annual General Meeting (AGM) through digital platform.

2. A Shareholder is entitled to participate and vote at this virtual AGM, may appaint a Proxy to
participate and vote. The Proxy form, a specimen of which is enclosed, duly filled, signed and
stamped at Tk, 20 (Revenue stamp) must be sent through email to
share@standardinsurance.com.bd not later than 48 hours before commencement of AGM.

3. The Shareholders will join the virtual AGM through the Link https://sil.hisoftcloud.com. The
shareholders will be able to submit their questions/comments electronically before 24 (twenty-
four) hours of commencement of the AGM through this link and during the AGM, for logging into
the system the Members need to put their 16-digit Beneficiary Owners (BO) Account Number.

4. Pursuant to the Bangladesh Securities and Exchange Commission (BSEC) Notification No
BSEC/CMRRCD/2006-15B/208/ Admin/81 dated 20 June 2018, the soft copy of the Annual
Report-2025 to be sent to the email addresses of the Members, available in their Beneficia
Owner (BO) accounts maintained with the Depository. The soft copy of the Annual Report-2025
will also be available of the Company's website at: www.standardinsurance.com.bd.
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A view picture in the 25th Annual General Mesting.

Honorable Chairman H.T.M Quader Newaz addressing in
the 25th Annual General Meeting.
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Company Secretary of Standard Insurance PLC.
Mohammad Kowser Munshi addressing in the 25th Annual General Meeting.
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BRIEF RESUME OF THE DIRECTORS
r. H.T.M Quader Newaz:

T.M Quader Newaz has been the Chairman of Standard Insurance PLC. since in 2002, He obtained
BA degree. He has engaged in business for the last 26 years in different sectors like Manufacturing
nd Export of readymade Garments, Export & Import and Trading. His business affiliation is versatile|
nd diversified. He is associaled as the Director of The Civil Engineers Limiled, The Civil Engineers|
oven Limited, The Civil Engineers Wash Limited, Shams Styling Wears Limited, Standard Stitches
imited, Standard Stitches Woven Limited, Kazipur Fashions Limited, Standard Group Limited,
tandard Wash Limited, Standard Fashions Limited, The Civil Engineers Packaging Limited, Concord
niting & Dying Industries Limited, International Trading Services Limited, International Trading Wash
imited, Wear Mag Limited, Sterling Designs Limited, The Civil Engineers Sweater Limited, Your
ashion Sweater Limited, Transworld Sweater Limited, Adhunik Plastic Industries Limited, Amotex
imited, The Civil Engineers Limited (Construction).

rs. Mahmuda Begum:

Mahmuda Begum was born in the year 1952 in a respectable Muslim family. She obtained Master's
egree from University of Dhaka. She earned a notable fame in business community for her remarkable
usiness aclivities particularly in the field of Engineering, Real Estate, Textile & Readymade Garments

etc. Her business affiliation is versatile and diversified. She is associated as the Director of Standard

Insurance PLC., International Trading Services Limited, International Trading Wash Limited, Wear Mag
imited, Sterling Designs Limited, The Civil Engineers Sweater Limited, Your Fashion Sweater Limited,
ransworld Sweater Limited, Adhunik Plastic Industries Limited, Amotex Limited, The Civil Engineers|
imited (Construction), The Civil Engineers Limited, The Civil Engineers Woven Limited, The Civii|
ngineers Wash Limited, Shams Styling Wears Limited, Standard Stitches Limited, Standard Stitches|

oven Limited, Kazipur Fashions Limited, Standard Group Limited, Standard Wash Limited, Standard
ashions Limited, The Civil Engineers Packaging Limited, Concord Kniting & Dying Industries Limited
nd sponsor shareholder of Jamuna Bank Lid.

rs. Husna-Ara-Begum:

Husna-Ara-Begum was born in the year 1954 in a respected Muslim family. She obtained Graduation
degree. She earmed a notable fame in business community for her remarkable business activities]
particularly in the field of Engineering, Real Estate, Textile, and Readymade Garments etc. Her
business affiliation is versatile and diversified. She serves as Director of Standard Insurance PLC.,
Standard Group Ltd., The Civil Engineers Ltd., The Civil Engineers Woven Ltd., The Civil Engineers
Wash Ltd., The Civil Engineers Packaging Ltd., Shams Styling Wears Ltd., Kazipur Fashion Ltd.,
Standard Fashions Ltd., Standard Stitches Ltd., Standard Stitches Woven Ltd., Peak Fashions Ltd.,
Wear Mag Ltd., Transworld Sweater Ltd., Sterling Design Ltd., International Trading Services Lid.,
Amotex Ltd., Your Fashions Sweater Lid., International Trading Wash Ltd., The Civil Engineers Sweater
Ltd., Adhunik Plastic Industries Ltd. and Sponsor Shareholder of Jamuna Bank Lid.

Mr. Hasnat Mosharraf:

Hasnat Mosharraf was born in the year 1975 in a respected Muslim family. He obtained his Master's
degree from Bond University, Australia. He has earned nofable recognition for his remarkable
contributions across multiple sectors, particularly in the field of Engineering, Real Estate, Textile, and
Readymade Garments etc. His business affiliation is versatie and diversified. He serves as the
Managing Director of Standard Group Ltd., Kazipur Fashion Ltd., Shams Styling Wears Ltd. Standard
Stitches Ltd., Standard Stitches Woven Ltd., Peak Fashions Ltd. He is also the Director of The Civil
Engineers Ltd., The Civil Engineers Woven Ltd., The Civil Engineers Wash Ltd., The Civil Engineers|
Packaging Ltd., Standard Fashions Ltd., Standard Insurance PLC., Wear Mag Ltd., Transworld Sweat
Ltd., Sterling Design Ltd., International Trading Services Ltd., Amotex Lid., Your Fashions Sweater Lid.,
nternational Trading Wash Lid., The Civil Engineers Sweater Ltd., Adhunik Plastic Industries Ltd. and|
Sponsor Shareholder of Jamuna Bank Ltd. |




[Mr. Hasib Mosharrar: J

Hasib Mosharraf was bom in the year 1978 in a respectable Muslim family. He obtained Master’

degree from Bond University of Australia. He eamed a notable fame in business community for
remarkable business activities particularly in the field of Engineering, Real State, Textile & Readymade
Garments etc. His business affiliation is versatile and diversified. He is associated as the Director of]
Standard Insurance PLC., Standard Group Ltd., Shams Styling Wears Ltd., Kazipur Fashion Lid.,
Standard Fashions Ltd,, Standard Stitches Ltd., Peak Fashions Lid., The Civil Engineers Ltd., \Wear|
Mag Ltd., Transworld Sweater Ltd., Sterling Design Ltd., International Trading Services Ltd., Amotex|
Ltd., Your Fashions Sweater Ltd., International Trading Wash Ltd., The Civil Engineers Sweater Lid.,
Adhunik Plastic Industries Ltd. and Shareholder of The Civil Engineers Wash Lid., The Civil Engineers|
Woven Ltd., The Civil Engineers Packaging Ltd., Standard Stitches Woven Ltd., and Sponsor
Shareholder of Jamuna Bank Ltd.

Mr. Faheem Mosharraf:

Faheem Mosharraf was born in the year 1984 in a respectable Muslim family. He obtained Master's|
degree from Canada. He earned a notable fame in business community for remarkable business
activities particularly in the of Textile & Readymade Garments etc. His business affiliation is versatile
and diversified. He is the Managing Director of Standard Fashions Ltd. He is also the Director off
Standard Insurance PLC., Standard Group Ltd., Shams Styling Wears Ltd., Concord Knitting & Dyeing|
ndustries Ltd., Kazipur Fashion Ltd., Standard Stitches Ltd., The Civil Engineers Lid., Peak Fashions|
Ltd., Wear Mag Ltd., Transworld Sweater Ltd., Sterling Design Ltd., International Trading Services Lid.,
Amotex Ltd., Your Fashions Sweater Ltd., International Trading Wash Ltd., The Civil Engineers Sweaten"l
Lid., Adhunik Plastic Industries Ltd. He is also a shareholder of Standard Stitches Woven Ltd., The Civi
Engineers Wash Lid,, The Civil Engineers Woven Ltd., and The Civil Engineers Packaging Ltd., and
serves as a Sponsor Shareholder of Jamuna Bank Ltd.

Mrs. Tasmiah Rahman:

Tasmiah Rahman was born in the year 1975 in a respectable Muslim family. She obtained Graduation
degree from USA. She is associated as the Director of Standard Insurance PLC. and Shareholder off
International Trading Services Limited, International Trading Wash Limited, Wear Mag Limited, Sterling
Designs Limited, The Civil Engineers Sweater Limited, Your Fashion Sweater Limited, Transworld
Sweater Limited, Adhunik Plastic Industries Limited, Amotex Limited, The Civil Engineers Limited
Construction), The Civil Engineers Limited, The Civil Engineers Woven Limited, The Civil Engineers
Wash Limited, Shams Styling Wears Limited, Standard Stitches Limited, Standard Stitches Woven|
Limited, Kazipur Fashions Limited, Standard Group Limited, Standard Wash Limited, Standard
Fashions Limited, The Civil Engineers Packaging Limited, Concord Kniting & Dying Industries Limited
and sponsor shareholder of Jamuna Bank Lid,

Mrs. Faria Rahman:

Faria Rahman was born in a respectable muslim family in the year 1983. She obtained B.Sc.
Engineering (Computer) from USA. She is associated as the Director of Standard Insurance PLC. and
Shareholder of International Trading Services Limited, International Trading Wash Limited, Wear Mag
Limited, Sterling Designs Limited, The Civil Engineers Sweater Limited, Your Fashion Sweater Limited
Transworld Sweater Limited, Adhunik Plastic Industries Limited, Amotex Limited, The Civil Engineers'|
Limited (Construction), The Civil Engineers Limited, The Civil Engineers Woven Limited, The Civi
Engineers Wash Limited, Shams Styling Wears Limited, Standard Stilches Limited, Standard Stilches
Woven Limited, Kazipur Fashions Limited, Standard Group Limited, Standard Wash Limited, Standard|
Fashions Limited, The Civil Engineers Packaging Limited, Concord Kniting & Dying Industries Limited,

Mr. Mohammad Ali:

Mohammad Ali was born in a respectable muslim family in the year 1953. He obtained Master's degree|
from University of Dhaka, He is the independent director of Standard Insurance PLC.

Mr. Md. Humayun Kabir:

Md. Humayun Kabir was born in a respectable muslim family in the year 1957, He obtained Master'
degree from University of Dhaka. He is the independent director of Standard Insurance PLC. 51




Bismillahir Rahmanir Rahim,

Assalamu Alaikum,
DEAR SHAREHOLDERS,

On behalf of my colleagues in the Board of Directors of Standard Insurance PLC., | take this opportunity
o welcome you all to the 26" Annual General Meeting and take the privilege of presenting the Annual
Report together with the Audited Financial Statements including Balance Sheet as at 31% Decembe
2025, Profit & Loss Account, Revenue Accounts and Cash Flow Statements for the year ended 31%
December, 2025 and the Auditors' Report thereon.

DEAR MEMBERS,

Your Company Standard Insurance PLC. had sailed its anchor at the end of the year 1989 upon getting
permission of the Government of the People’s Republic of Bangladesh. Since then, our efforts in
establishing Standard Insurance PLC. in a very good position has been going on. Present position o
he Company is the result of our joint effort. | believe, our progress will reach its destination by the grace
pf Almighty Allah along with your co-operation in all respects,

GLOBAL ECONOMY

Global growth is set to slow further this year amid tight monetary policy, restrictive financial conditions
and feeble global trade and investment. Downside risks include an escalation of the recent confiict in
he Middle East, financial stress, persistent inflation, trade fragmentation and climate-related disasters
Global cooperation s needed to provide debt relief, facilitate trade integration, tackle climate change
and alleviate food insecurity, Among emerging market and developing economies (EMDEs), commodity
exporters continue to grapple with fiscal policy procyclicality and volatility. Across all EMDEs, proper
macro-economic and structural policies and well-functioning institutions are critical to help boost
nvestment and long-term prospects.

According to IMF report October 2025, the baseline forecast is for global growth to increase from 3.1
percent in 2024 to 3.2 percent in 2025 well below the historical (2000-19) average of 3.8 percent
Advanced economies are expected to increase from 1.7 percent in 2024 to 1.8 percent in 2025 as
policy tightening starts to bite. Emerging market and developing economies are projected to have a
modest decline in growth from 4.3 percent in 2023 to 4,2 percent in both 2024 and 2025. Global inflation
s forecast to decline steadily, from 5.8 percent in 2024 to 4.4 percent in 2025 due to tighter monetary
policy aided by lower international commodity prices. Core inflation is generally projected to decline
more gradually and inflation is not expected to return to target until 2025 in most cases.

As per Asian Development Outlook (ADO) September 2025, Developing Asia's outlook remains stable
for global challenges. The 2024 growlh forecast is revised up to 4.9%, on robust domestic demand. The
025 forecast is maintained at 4,8%.

ANGLADESH ECONOMY

angladesh has a strong track record of growth and development, even in times of elevated globa
ncertainty. A robust demographic dividend, strong ready-made garment (RMG) exports, resilien
mittance inflows and stable macro-economic conditions have supparted rapid economic grawth aver
he past two decades.

ccording to Bangladesh Development Update report April 2025 by Warld Bank, the Real GDP gr
lowed to 4.1 percent in FY25 from 5.2 percent in FY24, based on Bangladesh Bureau of Statistics
BBS) provisional estimates. On the supply side, the slowdown was driven by the industrial and services
ectors. The industrial production index increased from 3.7 percent in FY24 to 4.1 percent in FY25 as a
result of impert restrictions, rising raw material costs, increased energy prices, and electricity and gas
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disruptions. THough the construction of large mega projects continued, privale sector construchion]
activity slowed due to elevated raw material prices and the estimated industrial growth increased from
B.7 percent in FY24 to 7.1 percent in FY25. Agricultural growth decreased modestly from 3.2 in FY24 to
1.8 percent in FY25 but a robust public food stock supported food security.

INSURANCE MARKET IN BANGLADESH

MNon-life insurance industry in Bangladesh continues to operate as one of the smallest positions in the|
world, Just after the Liberation of Bangladesh in 1971, Sadharan Bima Corporation (SBC) and Jiban
Bima Corporation (JBC) have been established under the Insurance Corporation Act 1973 as state-
pwned organizations to deal with non-life and life insurances respectively, SBC and JBC are state-
pwned reinsurance service providers, Thereafter, permission was given to private Insurance companies
o operate in accordance with the provisions of the Insurance (Amendment) Ordinance, 1984,

The Insurance Development and Regulatory Authority (IDRA) was established in 2011 to oversee the)
nsurance industry as per Insurance Act, 2010. Since inception, IDRA has taken various steps to|
complete the legal framewerk and establish financial order in the Insurance sector. Accordingly, they
aunched a digital ecosystem called Insurance Information Management System (lIIMS) formerly known
Bs 'Unified Messaging Platform (UMP)' in 2020, through which small messages were initially sent to
policyholders mobiles urging them to deposit premiums and later another small message regarding
confirmation of premium deposits. IDRA has also taken various steps to develop business friendly|
nsurance sector. Among these, the significant steps are the Insurer's Corporate Governance
Guidelines, Insurer's Regulatory Sandbox Guidelines, Corporate Agent (Bancassurance) Guidelines,
nsurer's Customer Protection Guidelines etc.

nsurance companies assume the risk of life and property of customers against insurance premiums. An
nalysis of the growth in premium income shows that the insurance sector has been consistently|
mproving since independence. In return for depositing premiums, insurance companies assume the
isk of life and property of customers. Analyzing the growth of premium income, it can be seen that the|
nsurance sector has consistently improved since independence. The total premium income in the|
ountry in 1973 was Tk. 11.90 crore. In 2008, the total premium income of the insurance sector was Tk.
,317.08 crore which in 2024 stood at Tk. 18,534.00 crore. From 2008 to 2024, there has been a growth
249 percent in premium income i.e. an annual average growth of 14.65 percent.

ENERAL INSURANCE INDUSTRY AND SIL BUSINESS IN 2025

ith a view to reforming the Insurance Industry, the Insurance Development and Regulatory Authority|
IDRA) had introduced some restrictions on placing sponsor's business. Payment of commission at a
niform rate of 15% in all classes of premium was also introduced since 1% April 2012 payable only to
roperly licensed agents after deduction of 5% tax at source. Some of the big policy holders of your
ompany like the multinationals took global policies of their risks from their own re-insurance at|
ntastic low rates of premium for depriving the country of a legitimate share of the premium.

hile we have highlighted the back side of the picture, yel we are equally prepared and competent tol
ace the challenges with courage and pragmatism. Efficiency in management, professional skill, careful|
election and professionally efficient business underwriting earned for us an image conductive to
usiness environment during the year. As a result, you will be happy to know that the gross premium
ncome of your Company was Taka 480.24 million during the year 2025, which you will appreciate in the|
resent adverse market situations and in the fierce competition among the insurers of the country. In
is regard we always welcome your valuable suggestions for the betterment of the Company.
nshaallah, our effort shall continue to achieve still better result in the coming days.

OMPANY'S BUSINESS ACTIVITIES AND PERFORMANCE REVIEW

n 2025, under extremely challenging conditions of insurance sector in Bangladesh due to US dollar]
risis and dollar rate fluctuations. As a result, the exports and imports business were siowdown. In this
ituation Standard Insurance PLC. (SIPLC) has fried to overcome and able to achieve the expected
remium target. Despite all challenges the competent Management Team of the Company paid proper




aftention in fime in professional manner and due fo this aftention, the company has able to eam a gross
remium of Tk. 48.02 crore during the year.

PRODUCT WISE PERFORMANCE OF THE COMPANY
roduct wise underwriting performance of the Company for the last five years Is as under:

2025 i 2024 2023 2022
48.02 I 48.66 50.95 64.05

2021
56.74

Year

The segment-wise underwriting performance of the Company for the last five years are as under:
[Amount in BDT Crore

Clenis of 2025 2024 2023 2022 2021
Insurance
Fire _ j 2059 1828 20.38 22.89 21.03
Marine & Hull 18.95 21,92 22.34 27.59 26.57
“Motor 1.15 1.50 1.81 3.69 243
Miscellanecus 7.33 6.96 6.42 9.88 6.71
Total 48.02 48.66 50.95 64.05 56.74

TATEMENT OF PROFIT & LOSS AND OTHER COMPREHENSIVE INCOME

he Board of Directors is always committed to protect the interest of our valued shareholders. Under
he active guidance and supervision by the Board, the Management performs its responsibility for
achieving the financial goal of the Company. The Company earned a net profit before tax of Tk.
15,66,82,798 compared to the last year, it reflects that during the year the Company could not eamn
¥pected profit due to payment of agency commission, management expenses and prior year income
Eax provision which affected the profitability of the Company significantly, The break-up of the funds
vailable for distribution is as follows:

Particulars Amount in Taka
2025 2024
Net Profit Before Tax 15,66,82,798 | 14,66,82,237
Less: Provision for Income Tax & Deferred Tax 5,19,69,148 | 4,66,52,398
Net Profit After Tax 10,47,13,650 | 10,00,29,839
Add: Balance brought forward of previous years retained eamings 10,28,19,933 | 9,59,60,689
Less: Reserve for Exceptional Losses 3,00,00,000| 3,00,00.000
Less: Investment Fluctuation Fund 7.47,58,280 | 6,86,44,873
Less: Cash dividend paid 4,32,96,592 | 4,32,96,592
Less: General Reserve 30,00,000 30,00,000
Funds available for distribution 5,64,78,701 | 5,10,49,063

ET PROFIT AND RESERVE

In the face of various hurdles and ups and downs in the market, your Company has been able to retain
ts operation profitability with a view to building up of a solid base. Standard Insurance PLC. earned a
et profit of Tk.156.68 million before taxation. Out of the net profit Tk. 30.00 million has been transferred
o reserve for exceptional loss in order to maintain strong base for meeting future probable exceptional
laim or catastrophe. Tk.51.97 million has been transferred to provision for income tax and the balance
f net profit has been transferred to retained surplus, general reserve and dividend account,

EARNING PER SHARE (EPS)

In the year 2025 -~ Company's Net Profit after Tax stood at Tk. 104.71 million which calculates earmings
er share (EPS) Tk. 2.42 as compared to 2.31 on Tk. 100.03 million in the previous year 2024.
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5 YEARS PERFORWMACE AT A GLANCE:
(Taka in Million)

Particulars 2025 2024 2023 2022 2021
Gross premium 480.24 486.63 | 509.48 | 640.51 567.42
Net premium 248.85 323.74 | 266.83 | 325.60 | 333.29
Claims paid 31.20 60.98 8142 90.49 69.53
Commission Earned 49,60 40.46 60.96 69.07 58.47
Underwriting Profit 67.32 65.81 68.85 91.09 46.84
Investment Income 117.65 107.69 68.58 79.71 99.93
Pre-Tax Profit 156.68 146.68 | 106.95 | 14243 | 120.83
Tax Provision 51.97 46.65 15.49 40.71 21.57
Investment 1277.00 | 1266.80 | 1272.56 | 1257.28 | 1241.42
Total Assets 1671.01 | 1608.37 | 1541.18 | 1584.28 | 1518.74

DIVIDEND

The Board of Directors of the Company after making necessary reserves and provisions as mentioned
n the appropriation of profit proposes and recommends for declaration of 12% cash dividend for all
shareholders for the year 2025 that will involve an amount of Tk. 5,19,55,910.00.

NVESTMENT

Your Company has a total investment of Tk.1277.00 million consisting of National Investment Bond
Fixed Deposit with different Banks & Shares.

MANAGEMENT EXPENSES

Management expenses amounted to Tk.166.74 million in 2025. The expenses have been apportioned
n the revenue accounts. During the year limitation of management expenses excess Tk.18.92 million
due to decrease of the business and increase of operating cost.

VARIANCE BETWEEN QUARTERLY FINANCIAL PERFORMANCE AND ANNUAL FINANCIAL
BTATEMENTS

The Statement of Quartery Financial Statements is given separately. There were some variances in the
financial results from quarter to quarter, But they are not very significant or material in nature.

EMPHASIS MATTER IN THE AUDITORS’ REPORT

The Audit Report 2025 contained emphasis matter by the Statutory Auditors of the Company (Page
no.84) about limitation of management expenses,

DEVIATIONS FROM THE LAST YEAR'S OPERATING RESULTS OF THE COMPANY
. Deviation In Gross premium income:

Gross premium income decreased in the current year ended 31st December, 2025 with comparison 1o
he previous year because the company's premium income being decreased due to dollar crisis and
decreased of import, export business,

E. Deviation in Earnings per Share (EPS);

Earning per share (EPS) increased Tk.0.11 from last year due to increase of others income.




. Deviation in Net Assets Value per share (NAV):

use the company’s net profit being increased.
ROFITABILITY OF THE COMPANY

nderwriting and investments to safeguard the interests of the company in the long run.

HUMAN RESOURCES:

or keeping our Human Resources well trained so that their polential is gainfully utilized in all purposes.
ORPORATE SOCIAL RESPONSIBILITY (CSR)

y natural hazards.
OING CONCERN

export transactions of the country may be sgqueezed adversely affecting production and consumption.

concermn status:

i) Company ensuring adequate safety and health measures for the employees;

putting into controls;

iii) Effective cost control measures are already in place to combat the unprecedented situation;

during overall slowdown of macro-ecenomic and industry specific environment;

QOCFPS increased in the current year ended 31st December, 2025 with comparison to the previous
ear because of the company's both claim payment and management expenses being decreased.

AV increased in the current year ended 31% December, 2025 with comparison to the previous year

tandard Insurance PLC. has performed with consistent profitability over the years, which is evident
rom the statistical figures. In the year 2025, in spile of the various macro-economic challenges,
bsence of usual atmosphere for motor insurance and foreign currency crises to open required number
f letters of credit to enhance marine cargo insurance, we could register a business degrowth of 1%
er 2024. As the insurance business is basically a risk-taking business and hence vulnerable to
uctuations, Standard Insurance PLC. follows a conservative policy both in matter of Insurance

e believe that only a quality & practically skilled hand can produce a quality work. Mere academic
ualification cannot bring good performance unless there is a combination of educational and practical
nowledge and training thereby. Keeping this in mind, Standard Insurance PLC., since its inception, has
een putting emphasis on “On-Job Training™. Officers, on selective basis, have been sent to various
raining Institutions. To maintain our standard and efficiency we will continue to follow the above policy,

tandard Insurance PLC, recognizes the importance of CSR in the social and economic development of
he Country, Through the process of implementing CSR, it focuses on the quality work environment, the
ell-being of the workforce and their families as well as society at large. SIL has also been participating
n contributing financial support to the Fund, formed by Insurance Development and Regulatory
uthority (IDRA), Bangladesh Insurance Association (BIA), Bangladesh Insurance Forum (BIF), and
ther Regulatory Authorities for sponsoring various state programs and for the help of victims affected

According to Bangladesh Trade and Tariff Commission, various sectors of the economy are already|
facing problems because of disruptions in manufacturing industries caused by the disease abroad,
particularly in China. Shortage of the supply of raw materials has reportedly threatened to close down
operations in different industries in the manufacturing sector. Declining supply of goods through imports
for consumers has also started to hit the market. It is apprehended that if the crisis prolongs the import-

Standard Insurance PLC. has taken and will take various measures to keep the company's going

ii) For regular monitoring SIPLC has introduced and implemented contingency plans for liquidity and

To reduce certain expenses which is required in normal business scenario but not 100% applicable
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So, based on the facts and circumsfances known at this moment, the management believes there is noj
material uncertainty that may cast any doubt upon the SiL's ability to continue as a going concern.

NOMINATION AND REMUNERATION COMMITTEE (NRC)

n compliance with the corporate governance code, the board of directors of the company in its meeting|
has formed the remuneration commitlee as nomination and remuneration committee as a sub-
committee of the board with the following non-executives' directors;

[ 1 Md. Humayun Kabir Chairman
2 Husna Ara Begum Member
3 Faheem Mosharraf Member
4 H.T.M Quader Newaz Member
5 Md. Abdul Matin Sarker Chief Executive Officer
6 Mohammad Kowser Munshi Member Secretary

Mr. Mohammad Kowser Munshi, the Company Secretary will act as the ' Member Secretary' of the
NRC. A detailed terms of reference (TOR) of the NRC has also been approved by the board.

CREDIT RATING

Argus Credit Rating Services Ltd. (ACRSL) has reaffirmed the claim paying ability (CPA) Rating to the|
Company "AA+" (Double A plus) indicating very high claim Paying Authority valid up to 23 November]
P026 based on the financials up to December 31, 2024 and other relevant qualitative and quantitative|
information up to the date of reporting on 24 November 2025. The above rating has been assigned in|
consideration of its Sound Capital based, good business and financial performance, good FD based etc.
The Company also carries some comforts in the area of market share, re-insurance arangement,
business and investment diversity along with the experienced Board and Management Team.

BOARD MEETING ATTENDANCE

During the year, 4 (Four) Board Meetings were held. The attendance of the Directors is shown in
Annexure-1,

PATTERN OF SHAREHOLDING

The patten of shareholding as per clause 1.5 (xxiii) of the BSEC Nofification No,
BSEC/CMRRCD/2006-158/207/Admin/80 dated June 03, 2018 is shown in Annexure-2,

KEY OPERATING AND FINANCIAL DATA

The Company's summarized key operating and financial data for the last five years are shown in page-
5.

BRIEF RESUME OF THE DIRECTORS

Brief resume of the Direclors as per clause 1.5 (xxiv)(a) of the BSEC Notification No.
BSEC/CMRRCD/2008-158/207/Admin/80 dated June 03, 2018 is shown in page-10.

REPORT ON THE ACTIVITIES OF THE AUDIT COMMITTEE

Pursuant to the clause 5(6)(a)(i) of the BSEC Notification No. BSEC/CMRRCD/2006-158/207/Admin/80)|
dated June 03, 2018 the activities of the Audit Committee have been shown in page 76.

CORPORATE GOVERNANCE COMPLIANCE REPORT

Pursuant to the clause 1(5)(xxvii) of the BSEC Notification No. BSEC/CMRRCD/2006-158/207/Admin,
B0 dated June 03, 2018 we attach the Company’s compliance status as Annexure-3.
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ertificate from professional accountants on compliance with the conditions as per clause 9.1 of the
SEC Notification No. BSEC/CMRRCD/2006-158/207/Admin/80 dated June 03, 2018 has been shown
s Annexure-4.

DTHER REGULATORY DISCLOSURE

The Company is aware of its various risks and concerns, mainly from the policy and regulatory
requirements, and is prepared to meet those by systematic control, Financial Risk management has
been disclosed in the Director's Report.

All transactions with related parties have been made on a commercial basis. Details of the related
party and transactions have been disclosed under note 27 of the financial staterment.

The Company's IPO was made during inception, No further issue of any instrument was made
during the year.

* From inception, the financial results of the Company have continued to grow as reflected in the
yearly financial statement of the Company.

Financial Statements are presented as per insurance act 1938 (Mew Act-2010) which prescribed
formats for presenting accounts, accordingly the Balance Sheet has been prepared in the format|
[Form=-A], set out in part-l of the First Schedule, the Revenue account of each class of business in
the format [From—A] given in part-ll of the Third Schedule, Profit and loss Account and, Profit and
loss Appropriation Account as per format [Form — B and C] Prescribed in part-ll of the Secend
Schedule, other disclosure requirements are fully followed. No items of income and expense are lo
be presented as extraordinary gain or loss in the financial statements.

No significant variations except explain in the director's report under the head line operation of
business have occurred between quarterly and final financial results of the Company during 2025.

During the year, no fees paid against board meeting attendance, The remuneration of Chief
Executive Officer has been mentioned in Note-28 of the Financial Statements.

All significant deviation from the previous year in operating result of the Company have been
highlighted and reasons therefore have been explained.

The key operation and financial data for the last five years have been disclosed in the Director's
Report.

Company has proposed dividend for the year 2025,

During 2025. a total of 4(Four) Board meetings were held, which met the regulatory requirements in
this respect. The attendance records of the Directors are shown in Annexure-1 to this report.

" Shareholding Patterns of the Company as on 31 December, 2025 are shown in Annexure-2 to this
report.

" The Directors’ profiles have been included in the Annual Report as per BSEC Guidelines.

" The Company has sound and strong operational strength and ability to continue as a going
concern. As such there is no doubl of its continuity.

STATEMENT OF DIRECTORS ON FINANCIAL REPORTS

The financial statements prepared by the management of the Company present fairly it's state of affairs,
the result of its operations, cash flows and the changes in equity during the year 2025;

Proper books of account as required by law have been maintained;

Appropriate accounting policies have been consistently applied in preparation of the financial
statements and that the accounting estimates are based on reasonable and ent judgment;

o ol o o o
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Intermational Accounting Standard {IAS), Intemational Financial Reporiing Standard (IFRS) as applicable
in Bangladesh have been followed in preparation and presentation of the financial statements;

I The system of intemal control is sound in design and has been effectively implemented and monitored,
' There are no significant doubts upon the Company's ability to continue as a going concemn;
AUDITORS

as an auditor of the company at this meeting. They are not eligible for re-appointment as they hav
completed three years, so a new audit firm will have lo be appointed as the company's auditor for th
next three years.

M/S. Syful Shamsul Alam & Co., Chartered Accountants, an audit firm engaged in the company, retireg

Bangladesh Securities and Exchange Commission (BSEC) Corporate Governance Code notification no.
Bs per the policy of BSEC / CMRRCD / 2006-158 / 207 / Admin / 80, dated 3rd June 2018, the|
Compliance Auditors M/s. T. Hussain & Co. retire upon holding this Annual General Meeting (AGM) and
being eligible they offer themselves for re-appointment.

According to sections 19.2 and 3 of the "Insurer's Corporate Governance Guidelines, 2023," issued by,
nsurance Development and Regulatory Authority (IDRA), dated October 19, 2023 the Board of
Directors of the company has recommended to appoint M/S. K.M Alam & Co., Chartered Accountants in|
practice as the compliance auditor of the company for the year 2026 subject to approval of the
shareholders at the 26th AGM.

PIRECTORS APPOQINTMENT

n accordance with the provision of clauses 112 of the Articles of Association of the Company, the|
following sponsor directors will retire and being eligible offer themselves for re-election:

1. Husna-Ara-Begum
2. Hasnat Mosharraf

n accordance with the same provisions of the Articles of Association of the Company, Faria Rahman,
Director from amongst the public subscribers, also retires and offers himself for re-election.

The notice of the 26" Annual General Meeting containing information relevant to the election off
Directors from public subscribers, was published in two National Dailies,

PROSPECTS FOR 2026

We hope to increase underwriting income in 2026 by implementing different strategy to attract more|
nsureds. We will disclose our accounts proactively with our clients to inform them about the excess)
commissions, potential risks and its consequences so that clients are aware of the insurance policies|
and make reasonable steps to procure the policy. Seminars and focus group discussions will be utilized
o aware the public.

Btandard Insurance PLC. is further hoping to increase revenue earnings from quality business. The|
company has recently hired a number of highly-qualified marketing executives ensure attractive
business growth,

We have implemented new certificate to the insured for covering motor insurance policy that enables|
carrying flexibility, user-friendly, instrument during travelling. Standard Insurance is also expanding on
digital insurance marketing and online insurance solutions to cut the procurement cost.

Power sector in Bangladesh has major confributions to the development of this country. Risks in the
power plant industry are very high in terms of insurance protection and Standard Insurance is covering|
number of big power-plants in the country with 100% re-insurance coverage. |l is not only increasing oun
parning but also assisting society lo ensure protection and security since Standard Insurance conducts|
nspection and ensures that conditions of the clients meet pre-requisites for insurance coverage.
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| take this opportunity, on behalf of the Board of Directors, to express my heartfelt gratitude to all of our
alued clients, shareholders and well wishers home and abroad for their wholehearted co-operation and
ctive support in discharging the responsibilities reposed on me and the board during the year under
eview.

| also thank the Ministry of Finance and the Ministry of Commerce, the Insurance Development and
egulatory Authority, the Register of Joint Stock Companies and Firms, Bangladesh Securities and
xchange Commission (BSEC), Government and Non-Government organizations, Sadharan Bima
orporation, Dhaka Stock Exchange Limited (DSE) and Chittagong Stock Exchange Limited (CSE),
cheduled Banks and many others for their sincere support and whole hearted co-operation to our|
Company.

|, on behalf of the Board, also put on record my deep appreciation for the services and loyalty of the
executives, officers and employees of the Company at all levels without which we could not have
achieved this result.

We also express our sincere gratitude to Bangladesh Bank, Insurance Association, Insurance|
Academy, Scheduled Banks & Sadharan Bima Corporation for their cooperation and support.

My thanks also to the Chief Executive Officer, Additional Managing Directors, Deputy Managing
Directors and all Executives, Officers and Staff of the Company for their excellent, sincere, dedicated
efforts in achieving Company's target during the year under review.

The Company remains fully committed to its deep determination and ideology of personalized clien
service up fo the satisfaction of valued customers. To ensure overall improvement including the
Company's financial security your kind suggestion and opinion are always welcome.

| now, for and on behalf of my colleagues appeal to the magnanimity of the valued shareholders kindly
to accept and approve the Annual Accounts and Directors' Report placed before you.

Thanking you,

For and on behalf of the Board of Directors,

f@mm@g@\ﬂ&
H.T.M Quader Newaz
Chairman
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NTERNAL CONTROL
nternal Control system is implemented in SIL as organization's structure, work and authority flows,
people and management information system, designed to help the organization accomplish specific
goal or objective. In SIL for implementation Internal Control & Audit Evaluation pursue the following|
steps;

= Determination of the established controls
= Texis of Transactions

= Evaluation Process

= Application of Substantive Tests

= Documentation of Review

= Reporting to Management

*  Follow-up

RISK MANAGEMENT

The management of Standard Insurance PLC. attaches utmost importance to the process of Risk
anagement. This entails detailed analysis faced by the Company and proposing effective contrals in
lace to mitigate andfor manage such risks. The following is a summary of broad categories risks and

ompany's action plans to deal with them.
) STRATEGIC RISK: Risks associated with the Company's future business plans and strategies.
his includes failure of future business plans due to aggressive marketing of competitors, expansion or
ntry of new cormpetitors, etc. The Company's response:

Preparation of medium-term Business Plans and approved by the Board.

i. Business objectives set on annual basis.
ii. Business development review on quarterly basis and actions taken to counter unfavorable

deviations,

v. Budget review is also conducted on quarterly basis.
REGULATORY RISK: Arising out of Company's inability to comply with various regulatory
requirements. The Company deems this as a low risk due:

The Company has traditionally been a 100% law abiding entity.

i. The Board and management attaches utmost importance to the compliance requirements.
ji. The Audit Committee performs monitoring functions in ensuring total compliance,

=

C) INSURANCE UNDERWRITING RISKS: Arising out of faulty underwriting decisions and imposing
high level of exposures on the Company. The Company's response:

. Checks and balances through manitoring.

i, By ensuring adherence to manuals.

Jii. By periodical review of underwriting data,

v. Training of officers and staff in all aspects of insurance underwriting,

v. Underwriting audit by Internal Audit Department.

D) RE-INSURANCE RISKS: Arising out of assumption of risks in excess of companies usual

retentions and due failure of reinsurers to meet their liability. The Company's response:
Adherence to underwriting limits prescribed by management.

i. Working in close liaison with Re-Insurance Department.

Use of Reinsurers meeting the minimum rating as prescribed by the Regulators.




v. Audit conducted af regular interval.

[E) CLAIM RESERVING RISKS: Due to inadequate reserving of claims to meet future liabilities, The|
Company's response:

. Proper recording of all claims intimated.

i. Processing and monitoring of all claims within prescribed time limits.

jii. Reserves created as soon as preliminary assessment of a loss is carried out.
v. Review of outstanding claims on quarterly basis.

F) INVESTMENT RISKS: Arising out of investment decisions and acceptance of high exposures in
any one lype of investment instrument. The Company’s response:

The Company follows a conservative investment policy with minimum exposures to investments
which are volatile in nature.
ii. The Board provides guidance in matters of new investments.
ii. Performance of investments portfolios is reported to the Board.
iv. Regular monitoring is performed by the management.

IG) CREDIT RISKS: The Company considers this to be a low risk factor since no credit is extended ta
nsurance customers, except under Bank guarantees. Nevertheless, regular monitoring for other debt
collections is carried out.

H) BALANCE SHEET AND MARKET RISKS: Balance sheet and markel risk relate to the strength of
the Company's balance sheet and the degree of risk inherent in the investment portfolio. Law risk|
assets include government bonds, whereas Company shares may be associated with a high-risk
category. Risk levels are further influenced by the quality fo individual investments as measured by|
credit ratings from independent ratings agencies.

) COUNTERPARTY DEFAULT RISKS: Insurance companies rely on being paid by third parties
ncluding the Company's reinsurers and investment counterparts. Counterparties may not be able to
pay their ongoing cbligations (for example, interest on a corporate bond or rent by a lessee) or they may!
not be able to meet their obligations on time. Also, an investment may not be convertible into cash
despite a legal obligation to do so (for example, a redeemable preference share) or such conversion tg
cash may not occur within the contracted time frame.

W) LEGAL AND REGULATORY RISKS: Insurance companies run the legal risk of being sued for &
denial of a claim. Insurers companies can take an aggressive stance on claims payments, leading tg
ow claims payments and high litigation costs. Alternatively, they may take a compliant position, which
would lead to high claims payments but low litigation costs. Regulatory risk relates to the risk of the
Company's officers or its agents failing to comply with the rules of the industry regulator.

K) LIQUIDITY RISKS: Arsing out of maintenance of insufficlent liguid resources to meet claim
payments and other obligations. The Company's response:

. The Company fallows a policy of maintaining high liquid and near liquid resoures.

i. The maturity of its fixed deposits and other investments is matched, as far as possible, with its
outgoing commitments and obligations.

iii. Regular monitoring of its liguid resources is conducted by the Board.

L) SOCIO-POLITICO-ECONOMIC RISKS: Arising out of changes in the country's political, social and
economic environment which negatively impacts on the insurance business. The Company's
response:

. These risk factors are taken into consideration while preparing the Company's business plans.

i, The Company makes efforts to keep itself abreast of developments of these factors through
continuous study and monitoring,

[ii. As a tool lo its business growth, positive developments in the social and economic arena ar
factored into product development and expansion of sales, 1
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Faheem Mosharraf
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PATTERN OF SHAREHOLDING

Sl. No

Name of Shareholding of Directors

Total Share

Percentage of Share

(1)

Parent/Subsidiary/Associated
Companies and other related parties.

Nil

Nil

(2)

Directors, Chief Executive Officer, Company Secretary,

and their spouses and minor children.

CFO and Head of Internal Audit

Directors:

H.T.M Quader Newaz
Mahmuda Begum
Husna- Ara -Begum
Tasmiah Rahman
Faria Rahman
Hasnat Masharraf
Hasib Mosharraf
Faheem Mosharraf
Mohammad Ali

Md. Humayun Kabir

Sponsors:

Engr. A K.M Mosharraf Hussain
Engr. Md. Atiqgur Rahman

Md. Tofazzal Ali

Chief Executive Officer
Company Secretary
Chief Financial Officer
Head of Internal Audit
Executives

General public

28,86,436
21,98,218
26,51,216
36,41,436
29,96,270
34,90 438
2047216
22,26,524

INil

Nil

20,48,790
21.99,791
14,43,216
Nil

Nil

Nil

Nil

Nil
1,54,67,045

6.67%
5.08%
6.12%
8.41%
6.92%
8.06%
4.73%
5.14%

Nil

Nil

4.73%
5.08%
3.34%
Nil
Nil
N
Nil
N

3572%
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CORPURATE GOVERNANCE

REPORT ON CORPORATE GOVERNANCE

Corporate Governance refers to the system by which corporations are directed and controlled.
Corporate governance structure specifies the distribution of rights and responsibilities among different
participants such as the Board of directors, managers, shareholders, creditors, regulators and other|
stakeholders and specifies the rules and procedures for making decisions in corporate affairs,
Corporate governance provides structure through which corporations / companies set and peruse their]
pbjectives. Corporate governance is a mechanism for monitoring the actions, policies and decisions of|
corperations/companies. It involves alignment of interests among the shareholders.

CORPORATE GOVERNANCE PRACTICE

Standard Insurance PLC. (SIPLC) has given the key priority over the corporate governance practice.
Corporate governance is practiced in every level of the management of the Company i.e. from Directors
to the junior level employees. It is the Board of directors' responsibilities to implement corporate
governance system in the Company and the Board of Directors in Standard Insurance PLC. is doing so
applying their best knowledge and expertise complying with the rules laid down by the BSEC
Motification No. BSEC/CMRRCD/2006-158/207/Admin/80 dated June 03, 2018.

COMPOSITION OF THE BOARD OF DIRECTORS

The Board comprises 11 directors. The Chairman who has been elected from the Board Members. The
composition of the Board complies with the rules of IDRA & notification of BSEC. Directors of the
Company have talent, required skills and well experience in providing prudent guidance in respect to
the operation of the Insurance business. The Chairman and the Chief Executive Officer of the Company
are different bodies with separate functions and responsibilities.

ROLES AND RESPONSIBILITIES OF THE BOARD

The Articles of Association of the Company has given the Board of Direclors the extensive power|
ncluding the day-to-day management of the Company. The Board is proactive in appropriate
application of the corporate governance system and it puts its best effort to extract a positive result that
can make the Company well governed and well structured. The Board of Directors has full contral over
the Company's Day to day affairs and is also fully accountable to the shareholders. The Board also
formulates the strategic objectives and policy framework for the Company. In discharging the above,
responsibilities, the Board carries out the following functions as per the charter of the Board:

* Determine, monitor and evaluate strategies, policy, management performance criteria and
business plan.

v Periodic and timely reporting to the shareholders on the affairs, progress and performance of the
Company.

* Ensuring proper decision making and accountability structure throughout the Company.
= Approval of annual budgets including major capital expenditure proposals.

+  Critical evaluation of all proposals which requires Board's approval andor directives.

* Regular review of financial performance and overdue situations.

*  Appointment and evaluation of the performance of the top management positions.

*  Ensuring that the senior management team has the necessary skill and experience to perform
their function effectively in the best interest of the Company.

*  Monitoring the adequacy, appropriateness and operation of internal control.




The main function of the Chairman is to preside at Meetings. The Chairman of Standard Insurance PLC.

s not the Chief Executive of the Company. The Chairman’s function is to supervise management and

not to be part of it. The Chairman of the Company ensures the existence of an effective strategic

planning system and the appropriate consideration of the future development possibilities and also acts

Es a counselar, adviser and listener to the Chief Executive and, where necessary, other members of the
oard,

OLE OF THE CHIEF EXECUTIVE OFFICER

The Chief Executive Officer is responsible for the administration and daily business of the Company. He
s the chief administrative officer of the Company. The Articies of Association of the Company and the

guidelines of the IDRA refers his duties and responsibilities to the Company. He implements the Board's
trategy and policy as per guidance of the Board of Directors. He looks after the day-to-day business
nd is accountable to the Board for the financial and operational activities of the Company.

OLE OF THE COMPANY SECRETARY

Company Secretary is the key officer of the Company, he is responsible with regard to ensuring

mpliance with statutory and regulatory requirements and for ensuring that decisions of the Board of
irectors are implemented. The Corporate Governance Guidelines issued by the BSEC also requires a

ll-fledged Company Secretary distinct from other managers of the Company. The Company Secretary
nsures that an organization complies with relevant legislation and regulation, and keeps board
members informed of their legal responsibilities. The Company Secretary is the Company's named,
representative on legal documents and it is his responsibility that the Company and its shareholders
pperate within the law. It is also his responsibility to register and communicate with the shareholders, to
ensure that dividends are paid and to maintain Company's records, such as, lists of Directors and
shareholders, and annual accounts,

BOARD MEETING

The Directors get together time to time to review the activities of the Company and decide the topics
relating to policy and accordingly monitor the progress of the Company. The Companies Act 1994 and|
Articles of Association of the Company require Board Meeting of the Directors and accordingly Standard
nsurance PLC. holds the Meeting in time.

NDEPENDENT DIRECTORS

To comply with the requirements of corporate governance as per BSEC Notification, the Board of|
irectors appointed 2 (Two) qualified and experienced persons as independent Directors of the

Eompany. The Independent Directors have complied with the following criteria and ensured their duties
nd responsibilities in the Board as recommended by the BSEC notification:

QUALIFICATION OF THE INDEPENDENT DIRECTORS

(i) Independent Directors are qualified and well experienced and able to ensure compliance with
financial, regulatory and corporate laws and can make meaningful contribution to business.

(ii) Name of 2 (Two) Independent Directors of the Company are stated below along with their
qualification and background:

Name Background Qualification Experience
Mohammad Ali Professor Above 30 Years
Md. Humayun Kabir Executive Director (Rtd.) Above 32 Years
FHAREHDLDERS

tandard Insurance PLC. believes that the shareholders are not only the owners of the Company but
Iso real advisers of the Company. The shareholders extend their good co-operation and guidelines fm‘
f the Co M d rights of tha
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Ehareholders. The Management communicales their information through the publicafions of variousg
disclosures, in the Annual General meeting and via website.
On being entered into the register of members, shareholders acquire the following specific rights on the|
Company:

(i) Reqistration as a member

(iiy  Cerificate of shares

{iiiy  Right to transfer shares according to articles

(iv)  Right to notices, attending meetings and speak, propose vote in person or by proxy

(v)  To obtain copies of memorandum and arlicles of association

(vi}  To inspect registers maintained by the Company and to get extracts if required

{vii)  To participate in the appointment at the Annual General Meeting of-

a) Directors'
b) Auditors and
c) To fix Auditor’s remunerations

{viii) To associate in the declaration of dividend and have right to receive the dividend within the
stipulated time

(ix)  To obtain copy of the minutes of Annual General Meetings

(x)  Rightto receive-

a) Statutory report

b) Director’s report

c) Auditors' report with audited Balance Sheet and
Profit & Loss Account before the meeting

(xi)  To call a meeting

The rights of a shareholder are many and Standard Insurance PLC. is protecting these rights vigilantiy
by providing them with all information and support in time.
Standard Insurance PLC. is running its operation applying transparency and accountability and
maintaining good corporate governance. To fulfill the long-term strategic goal of the stakeholders,
Standard Insurance PLC. considers and take care of the interest of employees and continue to maintain
an excellent relationship with the customers and to maintain a proper compliance with all the applicable
egal and regulatory requirements under which the Company carries out its activities.

FINANCIAL INDICATIONS

= Positive net current assets

= Fixed term debt with realistic renewal or repaymant
= Less reliance on short term borrowing

= Continuous financial support by lenders

= Positive operating cash flow

* Consistent payment of dividend

= Credibility in payment of obligation

= Performance growth

POSITIVE UNDERWRITING RESULTS AND TRENDS

= Operating indications

= Good business expansion

= Spread of business across, diverse clientele

* Good market reputation and client's satisfaction

* Good corporate environment and employee's satisfaction




= Maintenance of sufficient capital base as required by law strong equity base
= Anticipates no significant change in legislation or
=  Government policy

CONFLICTS OF INTEREST

Board members are aware about the matter of conflicts of interest relating to the Company. In thisl
connection, the Board is interested in adopling a conflict-of-interest policy that prohibits or limits the|
business transactions with the board members and requires the board members to disclose those|
potential conflicts. The Board agrees to disclose the conflicts when that occurs for the compliance as)
corporate governance guided by the related Act and Authority, Any related party transactions or any
other matters relating with the conflict of interest is informed to the Board and accordingly presents in
he report as a disclosure of the matter,

APPOINTMENT TO THE BOARD

The appointment of any new director is made with the consent and approval of the Board of Directors'|
Meeting and such new director retires in the immediate next Annual General Meeling (AGM). A retired|
director may offer himself for the re-appointment. Any new appointment to the Board requires
information to the Insurance Development & Regulatory Authority, the BSEC and Stock Exchanges.

Regarding appointment of Public Director, a gazette was published on July 11, 1994, As per notification,
ligible directors holding minimum qualifying shares as may be determined by the Company which
hould be an amount exceeding taka ten thousand on account of public subscription to the paid-up
apital at least 6 months before the date of election under section 15A.

nder section 158 (3); the date, lime, place and other particulars of election and the number of|
irectors to be elected shall be circulated sixty days before such election by advertisement in at least

o national daily newspapers, According to the notification nomination in the prescribed form is invited
rom the eligible shareholders expressing hisfher willingness to contest the election of Directors from the|
ublic shareholders in the AGM. Elected Public Direclors will be appointed for next term,

ONDUCT FOR THE MEMBERS OF THE BOARD

tandard Insurance PLC. (SIPLC) has developed an appropriate code of conduct for The Board of
irectors. The Directors of the Board of Standard Insurance PLC. follows the cede strictly in every step
f their behavior. The Board of Directors maintains a goed relationship with the employees, customers
embers, shareholders, regulator and the public. They guide, supervise and advise the employees in
respect of business-related works and extends their cooperative hands as and when required. They are
conscious about the rights of the shareholders and customers and careful about preserving those rights
The Board of Directors ensures that the Management is using the Company's assels, property
information and resources for the interest of the Company remaining within the law. They act in good
faith and maintain the confidentiality of information entrusted to them,

APPOINTMENT OF THE CHIEF FINANCIAL OFFICER, THE HEAD OF INTERNAL AUDIT AND THE
COMPANY SECRETARY AND THEIR ATTENDANCE IN THE BOARD MEETINGS

The Company has a Chief Financial Officer, a Head of Internal Audit and a Company Secretary. Their
duties & responsibilities are separated and the Board of Directors of the Company determined it clearly.
The Chief Executive Officer supervises them regularly with the support of the Board and time to time;
enhance their performance to comply with the requirements of the regulatory authority. The Company!
Secretary attends the meeting regularly and notes down the matter of the meeting for preparing the
minutes. He acts as the bridge between the Board, the Management and the shareholders about the
strategic and statutory decisions and their directions too, The Chief Financial Officer and the Head of
nternal Audit attend the Meetings of the Board of Directors as and when required and presents the|
agenda relating o their respective departments. |
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tandard Insurance PLC. has several Sub-committees under the Board. In the Board meeting the sub-
ommittees are being formed. In the sub-committee there is one Chairman and rests are members.
fter fuifillment of the tenure of the committees, the members of the commitiees were replaced from
ithin the Board members. Every sub-committee has a separate scope of working and the Board
pprove the terms of references. The sub-committees are independent and responsible to provide their|
expertise and opinion to the Board on relevant matters and the Board has the final authority to decide
on the matters and opinions presented. As per "Insurer Corporate Governance Guidelines 2023 issued
by Insurance Development and Regulatory Authority (IDRA) there are 6 (six) Sub-committees of the
Company for performing their duties on behalf of the Board. The name of the committees is as under:

01. Executive Committee

02, Audit Committee

03. Nomination and Remuneration Committes (NRC)
04, Investment Committee

05. Risk Management Committee

06, Claims Commitiee

07, Policyholder Protection and Compliance Committee
08. Human Resource Development Committee

09, Business Development Commitlee

EXECUTIVE COMMITTEE

Executive Committee looks after the management reports of the branch's performance with the
proposals and recommendations of each employee's performance in the Company and also confirms
the salary package, promotion, special increments, incentive bonus and other facilities. The Executive
Committee also enhances the pay scale of the employee’s time to time with the support of the
management requirements. The Committee consists of 4 Non-executive Directors, who are appointed
by the Board of the Company and the Chief Executive Officer too. At least, 1 (One) Meeting is to be
held in a year to confirm the facilities based on the performance of the Company.

MEMBERS OF THE EXECUTIVE COMMITTEE

Sl. Ne. Name of the Members Pasition in the Committee
1. H.T.M Quader Newaz Chairman
2. Md. Humayun Kabir Member
3. Mahmuda Begum Member
4. Hasib Mosharraf Member
5 Md. Abdul Matin Sarker Chief Executive Officer
B. Mohammad Kowser Munshi Member Secretary

ICHAIRMAN OF THE EXECUTIVE COMMITTEE

Mr. H.T.M Quader Newaz, Chairman of the committee was appointed by the Board from amongst the
directors. He has a vast knowledge in related field and is entrusted with the duty of monitoring the daily
management performance with the support of the management.

IAUDIT COMMITTEE

Budit committee of Standard Insurance PLC. is the Sub Committee of the Board of Directors. Audit
Committee comprises 4(Four) Directors nominated by the Board of Directors. The Committee is headed
by a director who is an Independent Director of the Company. The Chief internal Audit & Control officer
has direct access to the Committee and the Committee is directly reportable to the Board. |t operates
|according to the Terms of Reference approved by the Board and in compliance with the Bangladesh
Securities and Exchange Commission's Notification Neo. BSEC/CMRRCD/2006-158/207/Admin/80
dated June 03, 2018. Functions and responsibilities of Audit Committee are:

i.  to review with the management and the external auditors the Company's annual financial
statement and related footnotes including external auditors’ reports on the financial statements
and any significant changes required by the external auditors in the statements prepared by the
Management.
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ii.  to review legal and regulatory matters that may have a material impact on financial statements;,
compliance, security or operations of the Company.

fi. to conduct or authorize investigations into any matters within the committee's scope of
responsibilities.

iv. to review the financial reporting process, the system of internal control and management of]
financial risk and the Company's pracesses for monitoring, compliance with laws and regulations
and its own code of business conduct.

v. o review the corrective measures taken by the managemenl as regard the reports relating to
fraud and forgery, deficiency in internal control or other similar issues detected by internal and
external auditors and inspectors of the Regulatory Authorities.

vi. to review the activities and organizational structure of internal audit functions and ensure that no
unjustified restriction or limitation were made.

vil.  to do any other functions as the Board may require from time to time.
MEMBERS OF THE AUDIT COMMITTEE

Sl No. Name of the Members Position in the Committee
1. Mohammad Ali Chairman
2. H.T.M Quader Newaz Member
3 Hasnat Mosharraf Member
4. Tasmiah Rahman Member
{3 Md. Abdul Matin Sarker Chief Executive Officer
6. Mohammad Kowser Munshi Member Secretary

CHAIRMAN OF THE AUDIT COMMITTEE

Mohammad Ali, Chairman of the committee was appointed by the Board from amongst the non-
xecutive directors. Mr. Mohammad Ali, the Chairman of the audit committee has a vast knowledge,
ood understanding power, experience in business and management with accounting or finance of the

mpany matters.

LAIMS COMMITTEE

laims or loss handling is the materialized utility of insurance; it is the actual "product” paid for. Claims
odged by insured and then the management of the Company classifies the loss on the basis of the
ocuments & papers with their knowledge and experience. The surveyors undertake an investigation of
ach claim, usually in close co-operation with the insured, determines il coverage is available under the
erms of the insurance contract, and if so, the reasonable monetary value of the claim is approved with
he advice/ permission of the Chief Executive Officer / Chairman Claim Commitiee. The Commitiee
ooks after the customer's claims settlement procedure with the support of surveyor's report. The
trengths of our claim's settlement Executive lies in its promptness and efficiency. Claims settiementsw
eek quick processes of claims and improve customer satisfaction. In this respect, we always take
nitiatives to upgrade claims settlement processes and adopt the claims settlement system. Claims
xecutives' aim are to provide the best customer services.

EMBERS OF THE CLAIM COMMITTEE

Sl. No. Name of the Members Position in the Committee
1 Faheem Mosharraf Chairman
2 H.T.M Quader Newaz Member
3 Mohammad Ali Member
4, Faria Rahman Member
5 Md. Abdul Matin Sarker Chief Executive Officer
6 Mohammad Kowser Munshi Member Secretary




Mr. Faheem Mosharraf, Chairman of the committee has been appointed by the Board from amongst thJ
Directors. He has a vast knowledge, good understanding about the business underwriting and claim
settlement procedures.

MANAGEMENT TEAM OF THE COMPANY

The Company Management is supervised by the Chief Executive Officer who is responsible for the|
mpiementation of the policy and procedures adopted by the Board. Chief Executive Officer Implemen
he internal control system, follow-up the day-to-day affairs of the management and also confirms the
safety and security of the Company. The Senior Management Team ensures Chief Executive Officer]
regarding Company's improvement with the compliance of statutory and the regulatory reguirements.
Chief Executive Officer must present the Company's financial & business paosition in each Board
IMeeting for the Directors understanding and guidance.

NOMINATION & REMUNERATION COMMITTEE

As per corporate governance code the Board has formed a remuneration committee as subcommittee,
of the board.

The remunerations paid to all level of employees are determined by the pay scales as approved by the:
Board of Directors subject to the recommendations of the Nomination and Remuneration Committee.
The Nomination and Remuneration Committee recommended the Board for the consideration and final
approval of remuneration related policy, Company's Human Resources Department fixes salaries and
remuneration to the employees as per set pay scales mentioned above. Management ensured that all
employees are remunerated fairly.

The Directors do not get any remuneration. They only get fees for attending Board/Committe:
Meetings. The Directors received Tk 8,000 for atiending Board Meeting and any Committee Meeting a:
per IDRA circular. Source tax is duly deducted from director's fee.

Chief Executive Officer and other contractual employees receive a negotiated remuneration. Senior
Executive and other regular/permanent employees receive remuneration as per board recommended by
Nomination and Remuneration Committee (NRC) within the approved pay scales of the company.

COMPOSITION OF NOMINATION & REMUNERATION COMMITTEE

SL No. | Name of Directors Position in the Committee
1. Md. Humayun Kabir Chairman
2. Husna Ara Begum Member
3. Faheem Mosharraf Member
4, H.T.M Quader Newaz Member
5, Md. Abdul Matin Sarker Chief Executive Officer
6. | Mohammad Kowser Munshi Member Secretary

TERMS OF REFERENCE (TOR) OF NOMINATION AND REMUNERATION COMMITTEE

responsibilities to the staff of Standard Insurance PLC. (SIPLC.) on matters relating to theil
compensation, bonuses, Incentives and also nomination and remuneration issues of the chief executiv
officer (CEQ) other SIPLC. staff.

The role of nomination and remuneration committee is to assist and advise the board to fulfill ij

The nomination and remuneration committee is not a policy making body; it assists the board/EC by|
mplementing board's policy.




* To review the CEQ's recommendations regarding remuneration for staff.
* To ensure staff remuneration is aligned with market trends.

« To review and recommend nomination and remuneration of the CEO within the terms of the
employment contract triennially following the applicable Insurance Regulations.

» To monitor and review the staffs performance and key performance indicators for the
determination of the annual bonus components,

Sl. No. Mame of the Members Position in the Committee
13 Mohammad Ali Chairman
2. H.T.M Quader Newaz Member
3 Hasib Mosharraf Member
4. Md. Abdul Matin Sarker Chief Executive Officer
5. Mohammad Kowser Munshi Member Secretary

MEMBERS OF THE RISK MANAGEMENT COMMITTEE

SL No. | Mame of Directors Position in the Committee
1. Md. Humayun Kabir Chairman
2. Husna Ara Begum Member
3. Tasmiah Rahman Member
4. Md. Abdul Matin Sarker Chief Executive Officer
5. | Mohammad Kowser Munshi Member Secretary

MEMBERS OF THE POLICYHOLDER PROTECTION AND COMPLIANCE COMMITTEE

Sl. No. Name of the Members Position in the Committee
T Hasnat Mosharraf Chairman
2 H.T.M Quader Newaz Member
3! Md. Humayun Kabir Mamber
4. Md. Abdul Matin Sarker Chief Executive Officer
B: Mohammad Kowser Munshi Member Secretary

IMEMBERS OF THE HUMAN RESOURCE DEVELOPMENT COMMITTEE

Sl. No. Name of the Members Position in the Committee
1: H.T.M Quader Newaz Chairman
2 Mahmuda Begum Member
3 Faheem Mosharraf Member
4, Md. Abdul Matin Sarker Chief Executive Officer
5. Mohammad Kowser Munshi Member Secretary

MEMBERS OF THE BUSINESS DEVELOPMENT COMMITTEE

Sl No. Name of the Members Position in the Committee
1s Hasib Mosharraf Chairman
.3 Md. Humayun Kabir Member
3 H.T.M Quader Newaz Member
4, Md. Abdul Matin Sarker Chief Executive Officer
5. Mehammad Kowser Munshi Member Secretary
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= Toreview and recommend any incentive plans or ex-grafia paymentis to SIPLC staff.
+ Toreview any employee grievance or staff complaints about remuneration.

+ To ensure that SiL's remuneration and incentive policies, practices and performance indicators|
are aligned to the board's vision, values and overall business objectives, and are appropriately|
designed to:

* Motivate the SIL's staff and the CEQ to pursue the long-term growth and success of SIL, and

» demonstrate a clear relationship between the achievement of SIPLC's objectives and the stafi
performance and remuneration.

n discharging their responsibilities, the committee members have a duty to act in the best interests of
SIPLC as a whole, irrespective of personal, professional, commercial or other interests, loyalties or
affiliations.

COMPOSITION AND TERM

= The nomination & remuneration committee is a committee of the board,

e The committee will include at least three members.

* The committee should include one Independent Director.

» The committee will elect its chairperson.

+ The board shall approve all appointments to the committee including the of the chairperson.
+ Appointment to the committee will be for two years or as determined by the board.

+ The duties and responsibilities of a member of committee will be in addition to those duties set
ouf for a director of the board,

MEETINGS
+ One meeting of the nomination and remuneration committee held during 2025.
= The quorum was filled with attendance of at least four members.

= The notice and agenda of the meeting included relevant supporting papers, as appropriate.

= The Committee invited chairperson to attend the meeting as it seems fit, and consult with other
persons or seek information it considers necessary, to fulfill its responsibilities.

SECRETARIAT DUTIES

* The company secretary will minute the matters arising from all meetings. The minutes will be ratified
by members in attendance/discussion and signed by the chairperson of the committee. It was duly
complied.

* The chairperson of the committee will table the outcome of deliberations at the next Board meeting
which was also complied.

VOTING
» Any matters requiring a decision will be decided by a majority of votes of members present.

* The chairperson shall have a casting vote.

REVIEW OF TOR

* The Committee should review the TOR to provide assurance that it remains consistent with the
board's objectives and its own responsibilities.

+ The Board approves or further reviews terms of reference (TOR),




The board has delegated adequate operational and financial authority to the Chief Executive Officer]
CEO) to manage operation of the company. The CEO conducts the affairs of the company through
further delegation down the line and in consultation with the management committee. The CEO is
responsible for implementation of policies and procedures adopted by the Board.

The overall functions of the company are being carried out by the following 14 departments:

Administration

Human resources department
Establishment & logistic

Finance & Accounts

Branch control department
Claims

Re-Insurance

Audit & internal control
Specialized business & market development
10, Share trade & investment

11. Information technology

12. Public relation & corporate affairs
13. Customer care

14, Board affairs

O Nom kL

The management committee is considered to be the highest decision-making authority in the
management of the company. The MANCOM is comprised of the chief executive officer and the
deparimental heads of the company. The members of the management committee are appointed by the
board:

Composition of MANCOM Position

Chief Executive Officer Chairperson
DMD and Head of Operation Member
AMD & Head of Specialized Business Member
Chief Financial Officer Member
Head of Claims Member
Head of Accounts Member
Head of HRD & Administration Member
Head of Public Relations Member
Corporate Affairs and Customer Care Member
Head of Re-insurance Department Member
Head of Audit and Internal Control Member
Head of IT Member
Company Secretary Member Secretary

n the management committee, all members are well experienced and have dedication for the services
o the business partners and the clients who are receiving services of the company. During any crisis|
moment, they work collectively with a strong bondage in the team. The MANCOM generally meets in|
regular successions, preferably once in every twe months fo discuss the business results, to review the
prevailing business conditions and discuss implementation of policies conferred on the management
from the board. Consensus building as a management style is encouraged in the deliberations of th
management committee meetings. The chief execulive officer is responsible for implementing the
Board's decisions and he uses the management committee as a consultative body to advise and assis!
her on issues under consideration. The management committee also advises the chief executive officer
on new products & markets, major items of capital expenditure and overall supervision of the affairs m‘
the company.




CAPITAL

espite uncertainty in the market, organizations continue to look at global growth, mergers and
cquisitions, evolving technology, regulatory change, and risk management. The landscape is also
ing shaped by trends including an aging workforce with multiple generations and the reality of]
istributed work in the cloud. Standard Insurance PLC. views its employees as the most valuable capital
f the organization with the potential to bring superior results if inspired, led, trained and tasked with th
esponsibilities in the right way. To achieve the long-cherished objectives by following the principle
erit-based recruitment, Standard Insurance PLC. has formulated its HR Policy manual for recruitmen
nd Development of Human Resources duly approved by the Beard which is being followed up
eticulously to ensure right manpower for right position and developing them.

UMAN RESOURCE MANAGEMENT

n order to keep pace with additional human resource requirements and to enhance the employment|
pportunity in the country, periodic recruitment is given as per need of the Company.

ISKS AND CONCERNS

ithout risk, no business can be presumed whether it is small or large. The insurance business deals!
ith the risks of other business organizations and also the personal properties of individuals. As a non-
ife insurer, SIL deals with different types and numbers of risks i.e., underwriting risks of Fire. Marine
cargo and Hull, Motor vehicle and Miscellanecus risks like burglary, personal accident policy,
engineering, crop insurance, etc. High risks under different scenarios are identified, assessed and
monitored through regular analysis by our specialist risk assessment team including professionals of|
nsurance as well as engineers. Further, the main strategic risks identified by the company and the high-
valued clientele are regularly monitared by the Senior Management including any mitigating actions.
nsurance risks are classified as strategic risks, under writing risks, reinsurance risks, reserving risks,
nvestment risks, liquidity risks, and socio-politico-economic risks. Standard Insurance monitors those|
risks continuously and takes appropriate measures in dealing with risks of high magnitude.

RISK ASSESSMENT AND MITIGATION

Standard Insurance PLC. recognizes the dynamic nature of the insurance industry and the inherent
risks associated with conducting business. This disclosure aims to provide stakeholders with Insights|
nto the risks faced by the company in the year 2024 and the corresponding strategies employed for|
mitigation. The Key Risk Identified of the company are:

MARKET VOLATILITY

The insurance industry is susceptible to market fluctuations, Impacting investment returns and financial
stability. Standard Insurance has diversified its investmenl portfolio, Implemented risk management|
models, and regularly monitors market trends to make informed decisions.

REGULATORY CHANGES

Evolving regulatory landscapes can pose challenges in compliance, affecting operations and financial
performance. The company maintains a dedicated regulatory compliance team lo stay abreast of]
changes, conducts regular audits, and engages in proactive dialogue with regulatory bodies.

ICYBER SECURITY THREATS

ncreasing cyber threals pose risks to sensitive customer data, operational integrity, and overall
business continuity. Robust cyber security measures, employee training programs, and continuous
nents of IT Infrastructure help mitigate the risk of cyber-attacks, Investments in advanced
security lechnologies are ongoing.

UNDERWRITING RISKS

naccurate risk assessment and underwriting may lead to substantial financial losses, SIL's insurance's|
employs advanced data analytics, artificial Intelligence, and machine learning algorithms to enhance|
underwriting accuracy, Regular training programs ensure under writers are updaled on industry trends.
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limate-related events can result in an increase in insurance claims and pose a threat to the company's

inancial stability. The company actively assesses and adjusts its risk exposure to climate-related
events. Sustainable business practices are adopted, and partnerships with climate risk experts are
established.

FINANCIAL PREPAREDNESS

Standard Insurance PLC. maintains robust financial position to address unforeseen challenges
Adequate reserves, stress testing, and scenario analyses are conducted regularly to ensure the
company's ability to weather economic downtumns or unexpected events

CONTINUOUS MONITORING AND ADAPTATION

Risk management is an ongoing process at Standard Insurance, with regular reviews and updates g
strategies based on emerging threats and industry developments. The company remains committed ta
ransparency and will communicate promptly with stakeholders in the event of any significant changes
o the risk landscape

NDUSTRY OUTLOOK AND FUTURE PROSPECTS

The non-life insurance sector in Bangladesh has been undergoing significant transformations in recen
years, reflecting the dynamic economic landscape of the country. As we step into 2025, the industry is
poised for further growth and development, driven by various factors such as regulatory reforms
echnological advancements, and changing consumer behavior

RISK MANAGEMENT FORMWORK
RISK MANAGEMENT

An organization needs lo analyze and comprehend critically the risks to which it is exposed and the
possible quantum of loss associated with such risks. After obtaining a clear understanding of the risk
and consequences thereof, the management of an organization can make decisions about the
acceptability or otherwise in relation to those exposures. Risk management thus enables the
management to effectively deal with uncertainty and its associated risks along with the opportunity fo
capacity building. The fundamental objective of risk management is the preservation of assets and
gaming power from potential loss or destruction

The role of risk management in the operation of an insurance company, especially, in the case of non-
ife insurance organizations, is of immense importance This is because enterprises prefer to transfe
heir risk to the insurer as a transfer mechanism which is part of their overall risk management and the
nsurer has to manage the acquired risks in a competent way to operate their business with profitability
even after adequately settling claims to retain customer confidence as a trusted insurer. There lies the
pperational challenge for risk management on the part of a non-life insurance company, like Standard
nsurance Company.

USINESS RISK

IL controis its business risks arising from different types of underwriting policies through underwriting
rofessionals at the branch level with the heip of guide- lines of IDRA. The Company has decentralized
ts underwriting functions and delegated powers to its zonal offices and branches for rendering prompt
fficient, and effective services to the clients, Risks involved with policies are assessed by underwriting
fficers of the respective branch for underwriling policies up to a specific limit of the sum insured
eyond which risk assessment of different policies is done by the internal Risk Inspection Team.

NSURANCE RISK

IL reduces this risk with the help of its experienced professionals who undertakes pre-insurance
urveys of large and complicated risk. Risk management ensures a proper understanding of the righ

N




also fakes reinsurance

UMAN RESOURCE RISK

‘e know that the insurance industry of Bangladesh needs to transform. Lack of frequent training from|
eveloped nations' results in an information gap and under development of the sector.

o retain its position as the market leader, SIPLC. needs to recruit employees with relevan
ualifications. Mot only that, the company needs to arrange proper ftraining inside and outside thi
auntry for its staff force. It will help the company to cope with the latest business trend in the indus
nd alsc enable the corporation to introduce new products. All of these are expected to boost th
usiness of the company.

ARKET RISK

he insurance sector in Bangladesh has immense potential. The sector is likely to flourish as the
ountry is heading towards a middle-income country. Gowt. is planning to bring more people under the|
nsurance faciiity. For all these reasons, the industry is very lucrative, The number of insurance
ompanies is increasing day by day. Competition amongst the insurance companies is increasing day|
y day which may badly affect the profitability of the company.

espite increased competition, SIPLC. enables it to maintain positive revenue growth. Also, high entry
nd exit barriers in the industry provide comfort to the existing companies in the market against the
reat of new entrants.

EGULATORY RISK

reviously, insurance companies were regulated by the insurance act of 1938, this act was replaced by
nsurance Act-2010. The preceding act was introduced to regulate the insurance industry more strictly,
rotect the policy holders' interest and establish fair and healthy competition within the industry. The
overnment also established Insurance Development Regulatory Authority (IDRA) as a regulatory body|
f the industry. IDRA closely monitors the industry and proposes draft regulations to design a more
ffective regulatory system. At present regulatory requirements has been introduced to make the
market more reliable and uniform such as regulation on claim settlement to protect the right of policyl
holder and insurance companies are required to set up a special fund named as "Policyholders
Protection Fund"; For further enhancing the solvency position, paid up capital for non-life insuranc

companies have been raised every year, As per the circular issued by IDRA, agents will be paid a
commission at a maximum rate of 0%. SIPLC. has complied with the Rules & Regulations, Circular

and directives currently introduced by IDRA.

INTEREST RISK

The Volatility of the money market has great influence over the interest rate structure of funds held by
BIPLC. Income from FDR accounts is a significant portion of total income. Income from fixed and other|
depasits may fall due to reduction of interest rate of commercial banks.

NTERNAL CONTROL RISK

nternal control risk arises from non-compliance with rules and regulations, which ultimately puts a
negative impact on overall business perfarmance.

The internal control system of the company has been designed to provide the directors with reasonable)
assurance that assets are safeguarded against unauthorized use. The company has placed a rigorous|
nternal control system. However, maintaining an effective internal control system is a continuou
process. Therefore, the management should routinely check whether the internal control system i
adequate and relevant to the present operational process of the company, failure to which could disrup




TQUIDITY RISK

iquidity is the risk that, a firm though solvent, either does not have sufficient financial resources
vailable to enable it to meet its obligations as they fall due, or can secure them only at excessive cost
he major liguidity risk confronting the company is the daily calls on its available cash resources in
espect of claims arising from insurance confracts and the maturity of investment securities. Liguidity
isk also occurs more generally In relation to the ability to buy and sell investments, This is a function o
the size of SIPLC. holding relative to the availability of counter parties willing to buy or sell these
oldings at any given time. SIPLC. sets a limit on the minimum portion of maturing funds available lo
eet such calls to cover claims at unexpected levels of demand.

NVIRONMENTAL POLICY OF STANDARD INSURANCE PLC. (SIPLC.)

uman activities can have harmful effects on ecological system, climate and public health. Recognizing
hese, SIPLC. fully supports the principles of its commitment to promoting good envirenmental practice
nd sustainability of its activities. It has the commitment to provide quality service in a manner tha
nsures a safe & healthy workplace for its employees protecting the environment, conserving energy
nd natural resources. With these policies in place, SIPLC, believe that it can achieve a healthy and

fe environment by taking the following measures:

1. Integrate the consideration of environmental concerns and impacts into our decision making and
activities.

2. Develop and improve operations and technologies to minimize waste and other pollution
minimize health and safety risks, and dispose of waste safely and responsibly.

3. Minimize energy and water use within our premises and processes in order to conserve supplies
and minimize the consumption of natural resources.

4. Try as far as possible to identify and purchase preferable products, supplies and services for al
our daily operational needs that do the least damage to the environment.

5. Complied with all applicable environmental regulations.

6. Established procedures to ensure that all employees are knowledgeable in compiling with all
applicable environmental laws and regulations. Train all our employees in our environmenta
program and empower them to contribute and participate.

7. Communicate our environmental commitment to our clients, contractors, suppliers and the
community.

8. Strive to continually improve SIPLC. environmental management system and performance &
implement corrective actions.

REPORT ON GOING CONCERN

Financial Statements are normally prepared on the assumption that an enterprise is a going concer
and will continue operation for the foreseeable future. Hence, it is assumed that the enterprise has
neither the intention nor the need to liquidate or curtail materially the scale of its operations; if such an
ntention or need exits, the financial statement may have to be prepared on a different basis and, if so
the basis used is o be disclosed. On the other hand, Listed Companies are required by BSEC to repori
on their ability to continue as going concem.

The Board of Directors of Standard Insurance PLC. has made annual assessment about whether there
exist material uncertainties which may cast significant concem. The Directors’ assessment of whether
the Company Is a going concern, involves making appropriate inquiries including review of budget,
forecast, assumptions and future outcome of inherent uncertainties in existence. The Directors are
convinced by some indicaters, which give reasonable assurance as to Company's ability to continue as
a going concermn for the foreseeable future.




[REDRESS OF INVESTORS COMPLAINTS

Standard Insurance PLC. is committed to maintaining highest standard of conduct and professiona
behavior in dealing with its shareholders. Share Department of the Company maintains systematic
records and information relevant to the shareholders. Share Department officials are always ready to
help shareholders whenever in need of share related services like share transfer, transmission, dividend
warrant issue, dividend warrant validation etc. Share holders of the Company are also free to raise their]
claim, if any, throughout the year. Shareholders get opportunities to speak on various issues relating tol
the operation of the Company at the Annual General Meeting which is held once a year, in the meeting
the Chairman/ Chief Executive Officer of the Company with the help of Company Secretary responds to
all queries raised by the shareholders instantaneously. Generally, shareholders raise issues relating tol
utilization of Company’s resources, yearly, half yearly and quarterly accounts, business turnover and
profitability, declaration of entitements, issuance of share certificates, share transfer and transmission,
changes of shareholders address, non receipt of Annual report, date and time of AGM, minutes of
meetings of all AGM/EGM, implementation of decision of the AGM & EGM and so on. It is the
responsibility of the Company Secretary to oversee that necessary actions are taken expeditiously so|
that these issues are resolved to the satisfaction of shareholders.

REDRESS OF CLIENTS COMPLAINTS

Insurance being a service industry, clients' satisfaction is of paramount importance in maintaining
iexisting clientele base and tapping new business, thereby to achieve satisfactory business growth in th
long run. Being fully aware of this, Standard Insurance PLC. (SIPLC.) always altends its client'
complaints - whether related to its services or claim setflement. SIPLC. encourages its clients to com
forward with any complaint. Complaints can be lodged with the management in writing, over telephone
by e- mail or through the web site. During regular meetings with its clients of various types, t
management actively solicits the clients' views on the Company's services, short- comings, if any, and
their suggestions. Client’s views and complaints are discussed at the Management Committee meeting
held at head office and also during meetings with Branch Managers. This aspect also features|
prominently at the Annual Conference of the Company.

INTERNAL CONTROL

'The Board is responsible for ensuring that the Company has an adequate and effective control system|
in place. Although no system of internal financial control can provide absolute assurance against
material misstatement loss. The Company's intemal control system have been designed to provide the|
directors with reasocnable assurance that assets are safeguarded against unauthorized use by thel
employees / or management and for third parties, transactions are authorized and properly recorded
and material error and irregularities are either prevented or detected within a reasonable period of time.
Properly designed management structure, clearly defined responsibilities, delegation of authorities.

stablishment of accountability at each level and system of periodic reporting and monitoring
performance are the key elements of the internal control framework employed in SIPLC.




IVIDEND
ISTRIBUTION POLICY OF
TANDARD INSURANCE PLC.

.00 PRELIMINARY

]Th'rs policy is introduced by Board of Directors ("the Board") of Standard Insurance PLC. ("the
mpany) in respect of distribulion to the shareholders in form of dividend in return of their investment
Fjﬁlhe company. To maintain this confidence, reduce shareholders expectation gap and same with
ransparency, the Board of the Company, has adopted the Dividend Distribution Policy ("the Policy")
his policy will ensure the adequate balance between dividend paid and profits retained in the business
for various purposes. This dividend policy is just covered dividend payment for ordinary shareholders of

he company.

his Policy has been prepared under the guideline of the Bangladesh Securities and Exchange
ommigsion (BSEC) Directive No. BSEC/CMRRCD/2021-386/03, dated; 14th January 2021, the
mpanies Act, 19844 Income Tax Ordinance, 1984 and other applicable laws and regulations.

he Board may amend, abrogate, modify or revise any or all provisions of this Policy. However,
mendments in the Act or in the Listing Regulations shall be binding even if not incorporated in this

Policy.
2.00 DEFINITIONS

a) "the Act" means the Companies Act, 1994

i(b) “the Ordinance" means Income Tax Ordinance 1984.
c) "the ITO, 1984" means Income Tax Ordinance, 1984.

d) "the BSEC Rules" means Bangladesh Securities and Exchange Commission directive no. BSEC/C-
MRRCD/2021-386/03, dated: January 14, 2021.

e) "the Policy" means dividend policy.

f) "the Company" means Standard Insurance PLC.

g) "AGM" means Annual General Meeting of the Company,

h) "Board" means Board of Directors of Standard Insurance PLC.

i) "Shareholders” means Members whose name is registered in the Member Register of the Company.
i) "Directors” means the Board Directors of the Company.

k) "Shares" means Ordinary Equity Shares.

1) "Dividend” represents both Cash and Bonus (stock) dividend,

m) "the BEFTN" means Bangladesh Electronic Funds Transfer Network.

n) "the BO" means Beneficiary Owners Account. "The CDBL" means Central Depository
Bangladesh Limited.

3.00 PURPOSES OF THE POLICY

The prime objective of the Company is to maximize shareholders' wealth in the Company through
various means. The Company believes that driving growth creates maximum shareholder value. Thus
the Company would first utilize its profits for working capital requirements, capital expenditure to meet
expansion needs, reducing debt at optimize level from its books of accounts, earmarking reserves for
Inorganic growth opportunities and thereafter declare and distribute profits in the form of Dividend to the
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[4.00 CONSIDERATIONS BEFORE DIVIDEND DECLARATION

The Company's dividend will be determined based on avallable financial resources, investment
requirements, long term growth strategies, internal and external factors and taking into account optima
shareholder return.

Wuthorized Share Capital of the Company is divided into equity/ordinary shares of face value BDT 1
each, The Board also consider the internal and external factored before declaring dividend, which ar
describe below.

Dividend shall be declared on per share basis on the Ordinary shares of the Company, Presently, Iha

14.01 Internal Consideration

i} Profits earned (Net profit after tax) during the financial year by the Company;
it} Availability and Liquidity of Funds;

iii) Working capital requirements;

iv) Capital Expenditure needs for the existing businesses;

v) Fund required for Expansion/Modernization of the business;

vi) Resources required to fund acquisitions / investment in new businesses, subsidiaries | associates of
the Company;

vii) Cost of raising funds from alternate sources for the Company;
viil) Cost of servicing outstanding debts;

ix) Cash flow required to meet contingencies;

x) Past Dividend Trends of the Company.

14.02 External Consideration

a) Adverse Economic environment,

b) Market conditions and market outlook for the Gompany

c) Expected changes in government policy and regulation

d) Regulatory requirements or guidelines;

e) Natural digester,

f) Market trend for the dividend payout.

4.03 Legal Consideration

a) The requirement of the companies act, 1994 in respect of dividend declaration;

b) The requirement of the Income Tax Ordinance, 1984 to reduce the tax burden both shareholders
and the Company, hence maximize the shareholders wealth;

c) The requirement of the BSEC rules in respect of dividend declaration and payment or transfer to the
designated fund as directed by BSEC issuing directive time fo time;

5.00 TYPES OF DIVIDENDS DECLARATION

In terms of timing of dividend declaration, the Company may be declared dividend (cash or bonus) in
two types-Final and Interim.

9.01 Interim Dividend

The Interim Dividend is the dividend declared by the Board based on interim profit of the Company
during a financial year. The Act authorizes the Board to declare interim dividend during any financial
wear oul of the profils for the financial year in which the dividend is sought to be declared and/or out of




¥ ile aring intenm dividend, the Lompany must no
eclare any stock dividend, only cash dividend can be declared. The interim (quarterly) financia
tatements, on which dividend interim dividend shall be declared, shall be audited by the Company's
uditar.

.02 Final Dividend

he Final dividend is paid ence in a financial year after the annual accounts are prepared and adopted
y the sharehclders of the Company. The Board of Directors of the Company has the power to
ecommend the payment of Final Dividend subject to the approval by the shareholders in the
ompany's Annual General Meeting. The dividend approval by the shareholders in the company's

nual General Meeting and subsequent payment dividend shall not exceeded dividend recommended
y directors in board meeting. Before declaring bonus (stock) dividend, the Company must obtain
egulatary approval, where applicable.

r{ﬂ(} PROCEDURE FOR DECLARATION OF DIVIDEND

In accordance with the guidelines of Bangladesh Securities and Exchange Commission, the Company
shall distribute dividends in the following manner:

i) Pay-off interim/final dividends (cash/stock) to all shareholders within the statutory time after approval
n the Annual General Meeting, subject to any additional permission of regulatory bodies as may be
applicable;

ii) Before recommending dividend by the directors in the Company's board meeting, the board of
directors shall obtain recommendation in written from Chief Executive Officer regarding maximum fund
available for declaring dividend,

iii) The dividend recommendation, if possible, may not be less than 30% of concerned period profit and
tock dividend may not exceed the cash dividend declaration;

iv) The recommendation of dividend by the Board can be approved by the shareholders full or amend
he recommendation in the AGM. The amendment shall not be exceeded the dividend recommended by
he Board.

7.00 PAYMENT/DISTRIBUTION OF DIVIDEND

The declared dividend kept in separate and designated bank account and transfer (Bank Transfer) to
the share-holders within Thirty days from the record date and stock dividend are transferred to the
relevant BO account.

7.01 Cash Dividend

i) Within 10 days of recommendation of cash dividend by the Board, an amount equivalent to the
declared cash dividend payable to the designated dividend payment bank account;

ii) The dividend shall be pay-off directly to entitled shareholders bank account as available in the
respective shareholder's BO account, or slock broker or portfolio manager or merchant banker bank
account, through BEFTN;

iii) Applicable tax shall be deducted as per Ordinance before paying out or transferring cash dividend to
the respective shareholders bank account,

iv) Inform the shareholders through SMS to the mobile numbers or email regarding payment o
dividend;

v) Issuance of withholding Tax certificate, where applicable;
vi) If someone couldn't get hisfher cash or stock dividend they can contract with Company’s share
department, they will the accuracy of the claim and disburse the dividend within 15 days.
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The Company shall credit stock dividend directly to the beneficiary BO account within 30 days o
declaration or approval or record date and CDBL.

8.00 MAINTENANCE OF RECORD

The Company must maintain detail record in respect of "to whom dividend is paid", "payment of tax
deduction record", "to whom dividend is payable"” and so on as applicable.

9.00 UNPAID OR UNCLAIMED DIVIDEND

Pursuant to the Directive No. BSEC/CMRRC-D/2021-386/03 dated 14.01.2021, the Company shall
maintain & Bank Account namely "Unclaimed Dividend Account’, where unpaid or unclaimed
Dividend shall be kept for a period of 3 (three) years from the date of declaration or approval date or
record date. After elapse of the afore-mentioned period, if any Dividend remains unpaid or unclaimed or|
unsettled, such Dividend along with accrued interest shall be transferred to a Fund maintained by’
Bangladesh Securities Exchange Commission.

The Company maintains a record of unpaid or unclaimed Dividend. Summary of such record shall be
available in the Annual Report and in the Quarterly Financial Statements. The Company shall also|
publish such record in its website in accordance with the Directive No. BSEC/CMRRCD/2021-386/03
dated 14.01.2021.

10. COMPLIANCE REPORT

[The Company shall submit a compliance report to the Commission and the Stock Exchanges in a
ispecified formatted mentioned in BSEC Rules. This report shall also be published in the Company’
website,

11. PUBLICATION OF INFORMATION

This policy and yearly dividend declaration and distribution compliance report shall be published in the|
Company's website.




C5, CFO B HIAT:

The key roles and responsibility of Company Secretary (CS), Chief Financial Officer (CFO) and Head of
Internal Audit & Compliance (HIAC) are highlighted below:

COMPANY SECRETARY (C5)

= Maintain the necessary lizison with
the relevant offices of the
Government, regulatory authorities
and other stakeholders on matters of
corporate interest in a transparent
manner and acl a5 a bridge between
the Board, management and
shareholders to facilitate good
govemance in the Company;

= Drive policy compliance awareness
among Company employees;

= Perform the duties as per the
Power of Attorney of the Company
and liaison with external regulators,
auditors, lawyears and other relevant
autharities for court affairs;

= Compliance  with acts, rukes,
regulations, notifications, guidelines,
orders/directives, efc., as |ssued by
the BSEC or Stock Exchange(s)
applicable o the conduct of business
aclivities of the Company,

= Disclosura of the Company's Price
Sensitive Information (PS1) and other
capital market related issues;

v Prepare the Company's Annual
Report,  holding, managing  and
administering Board and Committes
meetings and annual meetings of
shareholders;

= Monitor changes in  relevant
legislations  and the regulatory
environment, and taking appropriate
aclions;

= Filing stafutory returns to regulatory
bodies, such as RJSC, Bangladesh
Bank, Bangladesh Securities &
Exchange Commission (BSEC),
Stock Exchanges and Central
Depository System, stc.;

* Engagemeant with stakeholdess for
public affairs of the Company:

= Ensure that appropriate Board
procedures  are followed, as per
Bangladesh Secretarial Standards
{BSS), as adopted by ICSB and
other guidelines and best practices
and advise to the Board on such
matters,

CHIEF FINANCIAL OFFICER (CFO)

= Owersee the overall financial
managemeant of the Company;

= Ensure oversll accuracy of
budgetary and financlal  conirol
system and to  monitor  the
parformance of the Company, its
fiow of funds and adherence to the
budget;

= Ensure proper tax management
and compliance systems;

= Ensure national regulatory
compliances as well as Inlemational
Accounting Standards and
Bangladesh Accounting Standards
and responding o the  ever-
i ing regulatory developments,
including financial reporting, capital
requirameants, and corparate
responsibility;

= Actively participating in planning
and  policy-making and  fixing
business strategies, including |long-
term business plans;

= Liaise with the External Auditor and
overses the audit procedure;

= Prepare statutory Annual Report
and circulate to stakeholders within
ithe specified imeframe;

= Trgger and promote timely
changes in the financial aspects of
the Company with a view 1o
facilitating various business
improvement  initiatives, like cost
reduction, procurement processes,
pricing processes and others;

= Act as a steward by protecting vital
Company assets, complying with
financial requlations, maintalning the
books correctly and communicating
risk and rewards with Board
members and investors;

= CFO acts as -a stralegist
influencing the Companys future
diraction and providing  financal
teadership and alignment of finances
with the business Io faclitate
sustainable business planning and
corporate growth

HEAD OF INTERNAL AUDIT &
COMPLIANGE (HIAC)

* Prepare annual audit plans based
on the results of risk analysis;

* Prepare  audit programs  and
approaches that meet the objectives
of audit that complies with internal
control design and testing:

* Ensura that a proper Internal
control system is in place for smooth
operations of the Company;

* Check compliance with internal
and external regulations;

= Coordinate the analysis of risk in
different areas of operations;
Prepare draft audit report and
conduct exit meetings to obtain
management  concurrence and
responses;

* Prepare final audit reports and
circulate the repor to the Board and
auditor;

= Conduct speclal investigation on
any allegation of fraud or forgery
noticad by the management;

= Perform other duties and special
assignment as  assigned by the
Managing  Director  or  Audit
Committes;

= Eslablish an intermal accountability
and assurance Tramework, Including
how internal audit works with other
providers of assurance;

= Develop annually & rsk-based
internal  audit  plan for  Audit
Committee’s review and approval;

= Provide technical assislance with
investigatiens and speclal audils and
provide subject-matier expertise as
neaded,

= |dentify loopholes and recommend
risk aversion measures and cost
SAvings;

= Maintain a comprehensive system
for recording all audit plans, work
papers, findings, reports and lollow-
up audits;

*Recommend revisions  andlor
additions to policles and procedures
in erder to improve operations as
well as infernal controls.

N o N N N N N s




CORPORATE GOVERNANCE COMPLIANCE REPORT
STANDARD INSURANCE PLC,

Htatus of compliance with the eonditions of Carporate Govemance Code as imposed by B
Matification no. BSECICMRRCDI2006-158/207/ Admirva0 dated June 03, 2013 and conditions amended by the Notification no BSEC/CMRRCLHZ009-
193/66/PROVI4E deted Ociober 18, 2023 and BSEC/CMRRCDV2003-183/76/PROM S dated April 04, 2024 issumd under seclion 20T of The Bangladeshy
Bacurities and Exchange Crdinance, 1969:

and Exch

Annexure-3
[As par condition Mo, 1{5){xxvil}]

Commission (BSEC) by the|

i

(Report under Condition No.9.00)

The number of the Board members of the company shall not be
less than 5 (fiva) and more than 20 (twenty)

) {Put  inthe Ramarks (if any)
Complied m""‘!m |

1.0 BOARD OF DIRECTORS

(1) Board's Size: The SIFLC. Board is comprised

of 11 {Eleven) Direciors oul of
lhose 10 (Ten) dirsclors
available in 1he board, Anather
ore director yet be appointed.

MNomination and Remunerabion Commiltes {NRC) af the

company,

12 1t D
H2)a) At least 2 or one fiflh (1/5) of the total number of Thers are 3 (thres)
directors i the company's beard shall be independent Independent Direclors required
diraciors, in the Bosrd aof SIPLC. Two
4 indepanderd  direclors are
available 0 the Board
appointment remaning female
independent director in under
process
TEMOH]) The independent director does not hold any share in the [The Incependent directors Havel
company or holds less than ane pergent (1%) shares of the declared their complances. Status|
total paid-up shares of the company; { ol sharehoidings of independent
¥ directors:
1. Mohammad Al - 0%,
2. Md. Humayun Kabir -0%,
1i2) (BN} The independent director i not a spansar of the company and
Is ot connected with the company’s any sponsor or director o
shareholder who holds one percent {1%) or more shares of the
total paid-up shares of the company on the basis of family
relationship. Hisfher family membars also should nof hold v Do
above mentioned shares in the company:
Provided that spouss, son, daughier, father, mother, brother,
sister, son-inlaw and daughter-in-law shall be considered as
family members;
12k} Wha has nol been an executive of the company in Immediatety oo
| preceding 2 (two) finandial years, il
H2)bKiv) The independant direclor does not have any other relationship,
wheiha( pal:unlary ar uthamﬂsa with the company ar ifs y D
102)(b3v) Independent Directors are not iha members or TREC holdar, 4 Do
ditactors or officers of any stock axchange:
A(ZHbpw) Whao is not the shareholder, dwectors excepting mdepandent
director or ‘officer of any member or TREC holder of stock 'l Do
exchanga or an intermadiary of the capital markat;
TE2)bH i) The mdependant direclor i nol a pariner or an execullve of
was not 2 Pariner or an axecutive durirg the preceding 3
(three) years of Ihe concamed company’s stalutory aud firm or J oo
Budil fim engaged In Intemal sudit services. or audit fim
cenducling speclal audit or profs | cartifying
of this Cade;
T(2) BN viil) The independent director shall not be an indepandent director J bo
In mare than 5 {five) ksted companies:
AL The independanl director has nol been reporied as a deladltar
In the |ates! Credit Informaton Bureau (CIB) report of J Do
Bangladesh Bank for non-paymeant of any foan or advance of
o & bank or a financizl i
12)bix) The independent director has not been convicted far & griminal J Do
offence involving moral trpilude;
1(2)ic) The mdapandsnt dncborts} shaa be appointad ? lrls:ebumamu: Mokammad Al and  Md
Goreral Msslmg (AGM]. The Board sral appoint the Humeyun Cabie hewa d“’:n“d*
|ndependent director, subject to prior consent of the \' :ﬁg:gﬁ’y iy ent
G in, afler due ] of dation of the

with effect from 29042026
subject o approval in next AGM
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T2y The post of independent director(s) cannol remain vacant
Tor more than 90 (ninety) days;

Wacani pest has not been flled
pp yet

threat to
any;

impact on ar it

| "Rigk and Concem -nclwdlrlg .exlamal & Imemal risk facwrs [

1i2hja) The tenure of office of an independant director shall be for a Mohammad Ali and Md.
pesiod of 3 {hree) years, which may be extended for 1 \ Mablr, mdependent direclors are
{one) term only! continuing their pasitian Tor the 2™
T fterm.
13 Qualification of Independent Director {ID)
Ti3)a) Independent Dwector shall be knowledgeable indnddual with N ';rs qualification  |ustifies their
infegrity, biities a5 such.
RN Business Leadsr who is or was a8 promofer or director of an
unfisted company having minimum paid-up capital of Tk, 100,00
million or asy listed company or a member of any national or i
intemational chamber of commerce o regislered business
b te ieader who is or was 2 top-level executive not lower
than CED or MD or DMD or CFO or Head of Flrance or
Accounts or company secrastary or head of internal sudit and
compllance of head of legal service er a candidate with A
equivalent position of an unlistsd company having minimum
| pad up capital of 100 milfion or of & listed company, |
TR Former or existing olficial of govesment or sialulory or
autoromous or regulatory body in the position not below Sth Md. Humayun HKabar is an
Grade of the national pay scale, who has at least educational [Exacutive Director (retired) of
background of bachelor degras in @conomics or commearce ar i |Bangiadesh Bank. having MB&
buzingss or Law. In case of appointment of existing official as rom Louslana and MSC fram
independent  direclor, 1L requires  clearance from  the Oivaka University,
nization where he or she is in service. 1
T3bdivy University teacher who has an educational background in Mohammad Ali is & professor of
ECONGMICE OF COMMENCE or business studies or kaw; Inemnational Standard
J University  and  Gormmarcial
Director  (retived) of BIWTA,
maving Masters In_economics
from Dhaka |
T(3bHv) Profassional or who is or was an advocale pracbcing at least in
ke high court division of supreme court or 8 CA or CMA ar N
| CFA or CCA ar CPA or CMA or C5 or aquivalent gqualification;
1i3h0c) Thiz Independent Director shall bave at least 10 (Ten) years of Independent directors are
axperience in any field mentioned in clause (b); formerfexisting officials of
Al governmentiprivate university
with more (hkan 12 years of
| | EXpENEnCe.
H(3)id) In special cases, the above gualifications or expenences may A
| b relaxed subject 1o prior approval of the Commissian,
14 | Duality of Chalrperson of the Bosrd of Directars and M Director or Ghief Executive Officer
1{8){a) The Chairman of the Board and ihe Managing Director (WMD)
andior Chief Execulive Officer (CEC) shall be filed by diffrent J tiekman of Baard and CEQ are
individuals: ifferent indrviduala.
1i4)ib) | The MD andior CED of a listed company shall not bald tha | e CED does nal hold lhe
same in anather listed company; ¥ me pasitan in any ather listed
ampany
1(4(e) The Chairman of the board shail be elected fram among he N e chaleman 1 elected from
. non-exacutive Directors of the comparny, | : mong non-axecutiva directars.
Ty | The board shall cleary define respective roles & responsibilities | & roles and responsibilities of
af chairpersan: and the MD or CEO; y ha chaiperson and CEO are
cieary defined
1i4)(e) | In the absence of chairpersan of the board. remalning members |
may elect ane of thamsefves from non-executive direciors as | " i
wﬂwpersm & the reason of absence shall be duly recardad in » " pracice
15 T Director's Report to Sharehalders
15} Industry outiook and pessible fulure develcpments in the 4 e Directors report compliss
industry; Ih the guideline.
H(Sa(ii) Segment-wise or product-wise perfarmance; e Dweclors report complies

pwith the dellma

[The Directors :epor! wnplles with
e guideling  under  Oihe
IRequlatory Disclosure captian
|Details shown in Intamal Contro
i Risk Managemani unde
forparate governance,

1(3)(v}

A discussion on Cost of Goods sold, Gross Profit Margin and
Met Profit Margin;

o Diractors repart complies with
he guideline.




parties (nams wise detalis),

Mif |

1(5Hv) Discussian on confinuily of any Extra-Ordinary galn or loss, @ Diraciors raport complies with
] F: guldaline  under  Othay
Regulatory Disclosure caption.
15K Basis for related party Iransactions- a statement of all related The Directors report complies
party transactions should be disclosed in the Annual Report; with the guidefine under Other
Regulatory Disclosure caption. A
v istatement of all related party
fransactions is disclosed under
notes to (e financlal statemants
nos27.
T(EHwi) LUtilizabion of proceads from public ssues, rights issues sndior Mo such msue made in 2025,
raised through any others instruments; 4 Dataits shown in Director's repor
inder “Othar Regulatory
Disclosura” cagtion.
A{5pviii} An eplanation i the financial resulls detenorate after the [The Direciors report complies
company goes for Initial Public Offaring {IPO), Repeat Public v ith the guideline under Other
Offering (RPO), Rights Offer, Direct Listing etc:; Regulatory Disclasure oaption,
{5 M) IF significant wariance occurs between Quarterly Financial
Performance and  Annual  Finencial  Statements  the { TTI; mﬁdi:ﬁhsmﬁi
E;;gmm shall explain aboul the variance on their Annual Reguiatary Di el
I : —]
15K Remuneraban fo directors including independent directors: Discussed under Notes fo the
J Financlal Stalemants Nobes no.-
28 & Statement of
[Comprehisnsive Income
S Hx) The financial stalements prepared by the management of iDistussed  under  Directors
the issuer company present faidy is state of affairs, the resull J Repart & Notes to the Financial
ofils operations, cash flows and changes in equity; Stalements Notes-1 fo Noles-
238,
(BN i) Propar botks of accounts of the issuer company have been i oo
m
(5 i} Appropriate accounting podcies have baen consstently applied
In preparation of the financial stalements and thal the d Do
actounting estimates are based on reasonable and prudent
Judgment,
T{ERxv) International Accounting  Stendards  (IAS) or Intemations!
Flnancial Reporling Standard (IFRS) as applicable in
Bangladesh, have been followed In preparation of the i Do
financial statemnents and any departure there from has been
adequately disclosed;
1{5Hv) The system of intermal conlrol Is scund in design and has J o
been effectively implemented and manitored:
{5Hxv) Minority shareholders have been protected; { Do
(5w} Thare are no significant doubts upon the lssuer company's
ahilly 1o continue as & going conoem, Il he issues company J Shown in note 2.05 & Directors
is nat considered to be & going concem, the fact along with Repart
raasons therenf should be disciosed,
1{5Hwvitl) S'rgn'rﬁcani davizbons from the last year's operaling resulls of
the issuer company shall be highlighted and the reasons \J Discussed al Dirsclars Repon
theraof should be explainad;
{5 Hxix) Key operating and ﬁnanual data of 8l least preceding 5 (five) Ny Do
years shall be J
1S If the issuer company has not declared dividend {cash or stock) The Board of SIL has
for the year, the reasons thersof shall be given; Wi recommended  12%  cash
dividend for the year 2025,
1{5)o) Board's statement to the effect thal no bonus shares or stock NiA
dividend has been or shall be declared as interim dividend;
{5k} The number of Board meetings held durng the year and 4 board meating held during the
attendance by each director shall be disclosed; ivear 2025 shown directors report
) under Board Meeting Attendance
caption and snnual report under
Arinexure-1
1{5 i) A report on the pattern of shar fi g the aggregate number of shares (along with name wise details
were stated below) held by
1(5Haxxiti)fa) Parant/Subsidiary/Adsocated Companies and other related




&7 STANDARD INSURANCE PLC. || ANNUAL REPORT - 2025
TS} Directors, Chief Executive Officer. Company Secretary, Chesf Bireclors,  Chis!  Exsculve
Financial Officer, Head of Internal Audil and thesr spousss and Officer, Company Secretary,
minar children (name wise details) Chisf Financial Officer, Head of
Inbarnal Audil and hele spouses
v and minoe children  holding
shares are stated n annusl
reporl  undar the pattern of
sharehalding caption and natz
o, 3.03.
HEHxiiiNe) Exocutves, d Exsoutives or managers da not
hold any shares of ihe company.
{5l e} Sharehelders holding ten parcent :10%:. or mors voling inberest J Stated in Notes to the Financial
in the name wise deiails Biatements no. 3.03.
B louiv) In case of nppmnhnan!‘.fm—appuinhnanl of a Director the shall the g i to the
shareholders
USHxxivia) | a brief resume of the director, ” Sialed In the bref resume of
I thae annisal raport
ASHxaivib) | Maturs of histher éxpertise In specific functional ameas, i Do
1{5}ouviic) | Names of companies in which the person also holds the 4 oo
directarship and the membershio of commifiess of the Boasd,
TS} A management discussion and aralysis signed by CEQ or MD
presanting detailed analysis of the company’s posifion and d Do
operations along with a brisf discussion of changes in the
linancial staternanl, among others focusing on.
1B eovi(a) Accounting policies & estimation for preparation af linancial d Stated in Droctors Repord and
sialements; financisl statements Note no, 2.
15oov)ib) Changes in accounfing policies & astimation, if any clearky
describing the effect on financial performance o results and ! o
financial position as wall as cash flows in the absolute figures:
B M) Comparative analysis (including effacts of infation) of financial
performance or results and financlal position as wall as cash v Do
Lo | Nows in the abisolute figures
TiSipor(d) | Compare such financeal perioemance of msuils and financial i
position as well as cash fiows with the peer industry scenario; ¥ Do
WEjloo)(e) Brisfly explain the fnandial and economic scanaro of the .
country and the globe, v
15 hoxvify Risks & copcems sued refated to the financial statements, .
axpiaining such sk and concerns millgation plan of lhe J
campany
WEHov)g) Future pan or projection or forecast for company's oparation,
performance and financial position, with jurisdiction tnereot, La. 3 e
actual position shall b explained 1o the sharsholders in the b
next AGM:
TS, Declaration or certification by the CEC and the CFO 1o the
e J board as required wndar mn;iticln Moo.3(2) shall be disclosed 'l g‘Ea})e:n:angg::lelm under
L — as per Annexure-f
HE o) The report as well as i i i of The cerificats regarding  the
conditions of the code as required under condition Ma8 shall el complisnce  of conditions s
be distiosed as per Annexure-B & Annexure-C disciosed in the annual repor,
{5 )oviii) The Directars’ report to fhe shareholders dm_s nat requme o
include the b strategy or | i Comphed
o products ar servicss, which have bus-lness cun!'danllaﬂbr
1(8) The company shall conduct its Board meetings and racord he Company mainlains a book for
minutes of the meetings as well as keep required books and Board Mesting Minutes as per
rocesds in line with Baryjladesh Secratarlal Standards (BSS) as he provision of  Bangladash
sdopted by the Institule of Charlered Secretaries of ) Secrefarial Standards (BSS) as
Bangiadesh (ICSB} in so far as those standards are not jpdopted by the  Institute  of
nconsistant with any Chartarad Secrotarias of
condition of this Code, Bangladesh {ICSB),
LT Code of conduct for the chairparson, other Board members and Chief Executive Officer
WTia) The board shall iay down & code of conducl, based on the A code of conduct set for
recommendaton of tha NRC al condiion NoB for the chaimman of he Board, olher
chairperson of the board, other board members & CED of the mambers of the Board and Chief
campany, ] Execulive Officer {CEO) of the
company  based on  the
recammendation of the
and R 5
Committes (NRC].
HTHE) The code of conduct s determined by the NRC shall ba postad
in the wabsiz of the company amang othars prudent conduct &
behaviar, confidentiality, confiict of interest, compliance with ¥ Posted in tha wabsite.
faws, rules & regulabons; prohibition of insider trading,
refationship with environment, smployess,  customers and




suppliars; and Indepandency;

2.00

GOVERMANCE OF BOARD OF DIRECTORS OF SUBSIDIARY COMPANY

2a)

Provissons relating to the compagibon of the Board of Direclors
of the hoiding company shall be made applicable to fhe
compesdon of the Board of Directors of the subsldiary

MiA

SIPLC does mnot have any
subsidiary company

2(b}

COMQER;

Al least 1 {one) indepandent diractor om the Board of Dirsclars
of the holding company shall be a director on the Board of
Directors of the subsidiary compary,

INFA

SIPLC coes nol have any
subsidiary company.

e}

The minutes of the Board meeting of tha subsidiary
oompany ahall be placed for review at the followng Board

mesting of the holding company;

HitA

3d)

EC]

The minutes of the respective Board mesting of the holding
company shall state that they have reviewed the affairs of the
_subsidiary company also;

The Audll Commiliee of fhe- holding company shall also
raview tha financlal stalemants, in particular the investments

30

31

Appointment

MANAGING DIRECTOR (MD) OR CHIEF EXECUTIVE OFFICER
INTERNAL AUDIT AND COMPLIANCE (HIAC) AND COMPANY SECRETARY (CS)

NEA

A

made by the subsidiary company.

{CED), CHIEF FINANCIAL OFFICER (CFO), HEAD OF

3(1ha)

The Board shall appoint & Managing Director (MD) or Chief
Executlve Officer (CED), a Company Secretary (C8), a Chief
Financial Officer (CFQ) and a Head of Infemnal Audit and
Compance (HIACH

|
The Company has appointed
]CED CFO, CS & HIAC,

(1))

The pesitians of the MD or GED, G5, CFO and HIAC shall be
filled by differant Individuals:

%The CEQ, CFC, C3 & HIAC are
Tour different individuals,

e

[The MO or CEQ, C5, CFO and HIAC of a lisied company shall
not holg any executive position in any cther company al the
mame fime;

Provided that CFQ or G5 of any lisied company may be
ppaintad for the same posilion in any other listed or non-listed
kompany undler the same group for reduction of cost or for

partise, with prior il af the C

Provided further that the remumeration and perquisites of the
Baid CFO or C3 shall be shared by appointing companies
proporionataly

MD or CEQ, G5, CFO-and HIAG
nat hold any execulive posiian
n any aother company at Ihe
Baime fime

ERIET

ITha Board shall clearly define respective rofes. responsibilities
lendt duties. of the CFO, the HIAC and the C5;

The roles, responsdiifies and
duties of CEQ, CFO, C5 & HIAC
are clearly defined which have
bean approved by the Board ss
per  requirement  of  BSEC
notification,

3t )e)

Tha MD or GEO, CS, CFO and HIAC shall not be removed
from their positon withowl approval of the Board as wedl as
Immediate  dissaminabion to the Commission and  slock
exchange(s).

An Practica

32)

Tha MD or CED, C5, CFO and HIAC of the company shall
attend the mestings of the Board

Provided that the CS, CFO and/or the HIAC shall not attend
such part of a mesting of the Board which involves
consideration of an agenda dem relaling to hele porsonal
makers.

n Practice

33

Duties of or Chief

stive Officer and Chief Financi

al Officer

3(3)a)

The MD or CEC and CFO shall cerlify to e board that they
have reviewsd financial state mants;

i

In Practice

A3haNn

H2aiH)

These stalemenis do nol contain any malsrally uniroe
statement or omit any materlal fact or contain stetements that

might be misleading.

|
In Practice
|

Thaese stalements togather present a irue and fair view af tha
company's affairs and are in compliance with  exsting

n Practice

330b)

The cerlificaion of the MD or CEO and GFO thal no
traneactions amtered into by the company during the vear which
are fraudulent, ilegal or in violation of the code of conduct for
the company's Baard or its membars;

n Practice

33Ned

The corilication of the MD or CEQ and CFO shall be disclosed

Disclosad in  (Annaxure-5) of

Annual Repor

4.0
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44l The Board shall have an Audit Commitlen as a sub-commiltee
of the Board BFracis
Afiiy The Boasrd shall have & MNomination & Remumerabion n Practics
Comilties as a sub-commitles of the Board
5.0 AUDIT COMMITTEE
81 Respansibility to the Beard of Directors.
5{1Ha) S::g;:_mmlm shall be the sub-committee of the Board of in P . TOR is avalishle,
5{1 Kb} The committes shall sssist tha Board of Dwactors m ensurng
that the financial statements reflect true and fair view of the The audit committies  duly
state of affairs of the company and in ensuting a good iischarged il responsibilites,
manitoring system within the business,
B{1Hc) The Audit Committee shall be responsible 1o the Board of
Dirsctors. The duties of the Audil Committes shall be clearly set In Practcs
forlh in wrifing. |
52 Constitution of the Audit Committee
S{2Hal Tha Audil Committes shall be composed al al leasl 3 [Threa) [Thi  Audit  Committes s
members; [comprised aof § (Sit) members.
B5{2Hb} Board shall appont members of Audd Committee from non- [The membere of the Audit
execullve  dirgclors  except  chairpersan  including  1one) Commilles are appointed by the
independant diractar; ‘Board of Directors who are Non-
i'Exewuua Directors and which
lncludes 1 {one} Indep
Director.
5{2Hc) Al members of the audi committes should be financially Based on  the academic
lerate and al least {(one) member shall have accounting of ualfications and  professional
ralated financial managemant experience and 10{ten) years of iexpariznces, the Board reviewsd
such experience; and considered that all the
axisting members of the Auwdit
Commitiee  are  'financially
lterate’ and they have ‘related
financial management
experience’ 8s par codes of
BEEC. Tha members have also
given their declarations.
S{24d} When the term of service of any Committee mamber expires of
thers is any circumstance causng any Commilles membar to
ba unable to hold office before expiration of the teem of service,
thus. making the number of the Commiltes members to be
fower Lhan the prascribed number of 3 (three) persons, the Iy Practice
Board shall appomt the new Committee member fo fill up the
wacancy immediately or net later ihan B0 (sixty) days from the
date of vacancy in the Commitiee o ensure continuity of the
performance of work of the Audit Commities
5{2Kse} The company secrstary shall act as the secrefary of the
1 cormmitiee; i Practics
S{2HF) The quorum of the Audit Committee meeting shail not n Praclica
constitube withoul sl least 1{one) independant derecios. I
53 Chairperson of the Audit Committee
5{3Ka) Chairman of the Audit Committee shall be an Independant Mohammad Al has beon
Director appaointed by the Board; appontad as a Charman of Audil
wh i an Ind denil
Director.
E{34b} iIn tha absence of the chaimerszon of the audil committes,
remaining members may elect one of themselves as In Praciice
Chairpersan for that particular rmeating,
S{3Hc) Presence of Chairman of the Audil Commitiee in the Annual tf:practice
General Meeting (AGM)
5.4 Meeting of the Audit Committes
S{dpa} Frequency of Meeting of the Audit Committee, 4 Audit Committes meeating has
bean held during the year.
S{4 b} Cuorum of the Audit Commitles Meeting. In Practice
55 Role of Audit Commitiee shall include the fellowing
S{5Ha) Qverses the financial reporing process; in Practice
5{5Hb) Manitor choce af accounling palicies and principles; In Practice
5{5Hc) Monidor internal audit and compliance process, approval of I Bradiioa
(- intermal audit and compli ptan and reviow of these reports,
S{5Hd) Qverses hiring and performance of extamal audiors; In Practice
S{E}a) Hold meeling with extamal auditors for review of annual In Practice




financial statements before submission fo the board,

Sis)n

Re\-lew along with Ihe managemenl, the annual financial

In Practice

efora submission to the board for approval;

S(ENg)

Review along with tha managsment, the quartery and half
yearly financial slatements before submission to the board for
approval;

In Practice

5(8)(h)

Review Ihe adequacy ol internal awdit funcbon;

In Praclice

S(3N

Review the Management's discussion and anabysis bafdre
disciosing in the annual repart;

S(E)

In Practice

the managarment,

Review statement of all related party transactions submatied by |

In Practice

5{EIk)

3=

weakness issuad by statutony auditors,

Managemen! Leliers or Lefler of Intemal Gonfrol |

In Practics

audit and evaluate performance of exiernal auditors;

Overses Lhe determination of audit fees and others for effactive |

In Practice

S(8)(m)

(IPO}Repeat Public Offering (RPOVRIghts Issue the company
shall dischose lo  the Audit Committee about  the

axpenditure, sales and markeling expenses, working capiial,
ein.), on & guarterly basis and annual basis.

56

Whan maonay s raised through  Initiel  Public  Offering T

usesfapplications of funds by major category (capital |

‘There was no IPO/RPO/MRights
Issug in 2025 arin recent past

Reporting of the Audit Committes

Si6)=)

Reparting to the Board of Directors

EEN]

)i |

of Dineclors.

The Audit Committee shall report on its aclivities to the Board |

v

In Practice

The Audit Committee shall immediately report to the Board of Directors on the tnllawinya, if amy

SiE)a)ia)

Report on conflicts of Inerests,

MiA

| Such situation didn't ocour

S[E {a) (i)(b)

Suspected or presumed frasd or irmegudarity. or material defect
in the innamal audit & compliance process or in the financial

A

| There was no such issue arise

ECEE]

Guspected infringement of laws, including securities related
law, nies and reguiations;

Nif

during the year.

Do

S{Baliid)

Directors immediately.

5(8)(b)

Any other matter which shall be disclosed to the Board of |

MIA

Do

Reporting to the Authorities:
If the Audit Commiltes has reporfed lo the Board of Direclors
about anything which has material impast on the financial

Board of Dirgctors and he management that any rectification is
necessary and if the Audit Committes finds fhat such
rectification  has  been unreasonably lgnored, the  Audit
Commitlea shall repart such finding to the Commession, upon
reporting of such matters to the Board of Directors for three
limes or completion of the period of & (5 monihs from the
date af first reporiing to the Board of Directors, whichever is
earlier.

condition and results of operalion and has discussed with the |

M

| Mo such cass anses duning this

5(7)

inchuding any report made to the Board of Directors under
condition 5.8.a() above during the year, shall be signed by the
Chairman of the Audit Commitiee and disclosed in the annual
report of the issuar company

6.00

Reporting to the Shareholders and General investors: |
Reporl on activities cared out by the Audit Committee, |

Ictivity of Audit Committes has
bean disdosed in the Annual

NOMINATION AND REMUNERATION COMMITTEE (NRC)

Responsibility to the board of directors

6{1)(=)

The company shall have an NRC as & sub-commitiee of the
board;

| Adready in place, The TOR is
| available,

6i1)ib)

:mena or pqlx:y for determining qualifications, positive

directors, top level executive:

&(1)(c)

NRC shall assist the board in formulation of the nomination

and Inc af directars & top- |
level execulives as well 35 considering remuneration of |

The NRC duly discharged is
raspansibiliies.

farth in writing

The Terms of Raference (TOR) of the NRC shall be clearly sei |

In practice. The Terms of
Reference is clearly set forth in
weriting covering all relavant
| areas as stated in the code and
| shown In corporate govemance
| caption.

6.2

Constitution Of the NRC

6i2)ia)

The commities shall comprise of at lsast 3 (Three) members

:_‘I'he Commities 15 comprsed of 6




B SR NEORAMGE PG

|| ANNUAL REPORT - 2025

including an independant direcion; | {Six) members which includes 1
| {ons) Independent Director,

&(2){h) At least 02 (lwo) members of the Commities shall be non- ;
axecubive dimclars v | Complled

Bi2ic) M al lhe i shall ba i and appanted | | The MRC membars are
by the board; appointed by the Board,

B{2)(d] The board shall have authority to remove and appoint al | :

i mamber of the committes; Y o i * | In Pragtice

B{2)(e) Iri case of death, resignation, disqualification, or remaoval of any
member of the commities ar any other cases ol vacanches, (ha A ‘ In B
board shall fill the vacancy within 180 {one hundred efghty)
days of acourting such vacancy:

G230 The chaipersen of the commiltes may appoint or co-opl any The Commiltes didn'l appoint
wextemal axpert or members of stafl lo committee who shall be B, | ar eo-opl any extermal axpert or
non-voling member; | member.

B(21(g) Company secretary shall act as the secratary of the commitiee; J | In Praciice

B{2)(h) Quorum of the NRC shall not constituie withoul attendance of i | In Bracilce
at ieast an independent diractor; =

B2} Mo mambar of the NRG shal recaive any remunesation olber J | In Practice
than Direciors” fees or hanararium from the comparny

6.3 Chairperson of the NRG

Gi3a) The board shall select 1{one} member of the NRC to be | Md. Humayun Kabir wha has
chairperson of the commilles. who shall be an indapendant | | been appointed as Chairman of
director; | NRC i

an Indepandent Direcior.
Gi3)(b) Ini the ak of C af NRC, the ining members
! may alect one of themselves as chalmsan of the meeting: 1 l In Praciice

B(3)(c) The chairperson ol NRC shall attend the AGM and n Lhe
absence of reqular chairperson, any other member from the | | In Practice
NRC shall be selectar to attend in the AGM.

6.4 Meeting of the NRC

Bld)ia) Thie NRC shall conduct at least one mesting in 8 finzncial year; r | Twe NRC mesting has been

. conducted during this year

Gi4)b) The Chalrperson of the NRG may convene any emargency I

. meing pon fequest by any member of tne NRC: ! || Tobe compled  needed

Bia)ic) The quorum of the meeting of the NRC shail be constituled in
presence of efther two members or two third of the members of 4 i Bractics
the Gommittea, whichaver is higher, where presance of an
independent director is must;

G(d)(d) The proceedings of each mesting of the NRC shall duly be
recorded in the minules and such minutes shall be confirmed in ! In Practice
he next meeting of the NRC.

6.5 Role of the NRC

CIENEY NRC shall be independent and responsible or accountable to 1

e it board and sharsholders. : | In Preclice

B{5}(b) NRC shall oversee among others, the following matters and make report with recommendation to the Board

G5B} Farmulating Ihe criteria for determining quabficabans, posiflve In Practics
attributes and independance of 8 director and recommend .a J
policy 10 the Board, refating o the remuneration of ihe
directors, fop |evel execulive, considenng the fodlowing;

Bi5)(b)INa) The level and pegition of remuneration s reasonable and Ins Practice
sufficient 1o attract, retain @nd motivate suitable direcors to run ¥
the company sucoasshully;

G5 (b)iHa) The relationship of remuneration to performance is clear and J I Practice
meels appropriale performance benchmarks,

BI5)bHINC) Remuneration 1o directors, top level executive involves a I Practice
balanca between fixed and incentive pay reflecting short and
long-term performance objectives apprapriate to the working of ¥

| campany and its geals;

ETT A poiicy on boards diversity considering age, qender i | In Practice
experience, ethnicity, educational background & nationality, |

G (b} Identifying persons who are qualified to become directars and To b |
top-levil executive In a wilh the criteria laxd down ied | Mo such st as yet
and recommend their appointment @nd removal to the Board; Sopiphie

BB (b)) E:‘mai;;ﬁle criteria for evaluation of independent diractors J In Practice

B(5)(bi{v) Identifying the company's needs for employess at different In Practice
levels and determine thelr selection, transfer or repl ar )
promotion critera;

BiS)b){vi} De i ding  and annually the | | Iri Practice
company’'s human resources and trainng policies; i




Bi5)ic) {The company shall disclose the nomination and remuneration e crileria, policy and activities o
policy and the evaluation criteria and activities of NRC during the V NRC are disclosed in the Annual
lvear-at a glance in its annual report. | Raport,

7.0 EXTERNAL OR STATUTORY AUDITORS

1) No_n:engsgamenl in Appraisaf or valuation services or fairmess " In Praclics
opinns,

T{HHy Marn-gf in d and Irph lon of Flnancial g In Practice
Infarimation System;

TEN Man-sngagament In Book-keaping or other services related to | | In Practice
the accounting records or financial statements; K

{1hiiv) Mon-engagement Broker-dealer sarvices; N In Practice

Tihv) MNor-engagement in Actuarial services, ) In Praciice

TLTHwA) Man-engagemsnt in Internal audit or special audit services; - In Practice

{1 il Mon-engagemeant in any olher service determined by the Audit V In Practice

S Committae;

"7[1 ity Nan-angagmm in audil or cerlificalion sarvices an compliance 4 In Practics

| folcomorate govemanice as required under condition: 9{1);

T01Hix) Any other servce that craates conflict of nterest. N In Practice

T2} Mo pariner or employees and family members of the emmﬁl In Practice
audit firms shall possess any share of the company they audit 4
al least during the temure of their audit assignment of that
£Ompany,

7(3) Representative of esternal or stalulory auditors shall remain | In Practice
present in the sharehalders meeting (AGM or EGM) to answer ¥
1he quenes of the sharahalders.

a.0 MAINTAINING WEBSITE BY THE COMPANY

B{1} The company shall have an official website linked with the Wabsite is there which s linked
websites of the stock exchange; ¥ with those of the stock

exchanges,

B2} m;?mpany shall keep the website functanal from the date uf 4 I Practice

83} The company shall make avaiable the detailed disclosures on
its website a5 required wnder the listing regulations of the ¥ In Practice
concerned stock exchange(s).

9.0 REPORTING AND COMPLIANCE OF CORPORATE GCWERNMCE

91} Lol Ceriifl from a sonal accountant! Secretary The company obiained the
other than its statistory auditors or audit firn on yearly basis cerfificate from Ms. T, Hussain
regarding compliance of conditions of Corporate Govermance & Co. Chartered Accourtants
Code of tha Commissian and disclose It in the Annual Repart. y regarding compliance of

conditions of Corporate
Govemance af fhe Commission
and such cerfificate is disclosed
in the Annual Report.

8(2) The professional who will pravide the cerificate on compliance | The compliance auditar T.
aof the Corporate Governance Code shall be appointed by the N Hussain & Co. Chanered
shareholders in AGM (Accountants bs duly appointed by

the shar at AGM

H3} The directors of the company shall stale, m accordance with Detailed status given at
the annexure altsched, in the direciors’ report whether the ¥ Annexure-3 and published in the
company has compled with these conditicns, Annual Report




Annexure-4

5, EIIF 9% [©1e
G7A T. HUSSAIN & CO.

Chartered Accountants

Report to the Shareholders of
Standard Insurance PLC.
on
Compliance on the Corporate Governance Code

We have examined the compliance status to the Corporate Governance Code by Standard Insurance PLC.
for the year ended December 31, 2025. This Code relates lo the Nolification No.BSEC/CMRRCD/2006-
1581207/Admin/80 dated June 03, 2018 and amended notification no. BSEC/CMRRCD/2009-193/66/PRD/148
dated 16.10.2023 and BSEC/CMRRCD/2009-193/76/PRD/151 dated April 04, 2024 of the Bangladesh
Securities and Exchange Commission.

Such compliance with the Corporate Governance Code is the responsibility of the Company. Our examination
was limited to the procedures and implementation thereof as adopted by the Management in ensuring
compliance to the conditions of the Corporate Governance Code.

This is a scrutiny and verification and an independent audit on compliance of the conditions of the Corporate
Gavernance Code as well as the provisions of refevant Bangladesh Secretarial Standards (BSS) as adopted
by Institute of Chartered Secretaries of Bangladesh (ICSB) in so far as those standards are not inconsistent
with any condition of this Corporate Governance Code.

We state that we have obtained all the information and explanations, which we have required, and after due
scrutiny and verification thereof, we report that, in our opinion:

(a) The Company has complied with the condilions of the Corporate Governance Code as stipulated in
the above-mentioned Corporate Governance Code issued by the Commission;

(b) The Company has complied with the provisions of the relevant Bangladesh Secretarial Standards
(BSS) as adopted by the Inslitute of Chartered Secretaries of Bangladesh (ICSB) as required by this
Code;

(c) Proper books and records have been kept by the company as required under the Companies Act,
1994, the securities laws and other relevant laws; and

(d) The Governance of the company is salisfactory.

A

Place: Dhaka
Dated: May 13, 2026 Mohammad Abu Kawsar, FCA
Partner
T. Hussain & Co.
Chartered Accountants,
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[ K. M. ALAM & CO. A

CHARTERED ACCOUNTANTS
Since - 1867

Report on the shareholders of

Standard Insurance PLC.
On

Compliance on the Corporate Governance Code Issued by IDRA

[Certificate as per Condition No. 19 (2) of Corporate Governance Guidline-2025 issued by
Insurance Development and Regulatory Authority (TDRA).|

We have examined the compliance status to the corporate Governance Guideline by
Standard Insurance PLC. for the year ended on 31 December, 2025, This Guideline relates
to the Memo no. 53.03.0000.075,22.025.2020.230 dated 19th October 2023 issued to
implement the section 15 of the Insurance Act 2010 and Schedule 2.5 of sub-schedule 47 of
National Insurance Policy 2014 of Insurance Development and Regulatory Authority
(IDRA).

Such Compliance with the Corporate Governance Guideline is the responsibility of the
company. Our examination was limited to the procedures and implementation thereof as
adopted by the management in ensuring compliance to the conditions of the Corporate
Governance Guidelines. We state that we have obtained all the information and
explanations, which we have required and after due scrutiny and verification thereof, we
report that, in our opinion:

a) The company has complied with the conditions of the Corporate Governance
Guideline- 2023 as Stipulated in the above mentioned Governance Guideline issued
by [DRA.

b) Proper books and records have been kept by the company as required under the
Companies Act 1994, Insurance Act 2010 and other applicable laws and regulations;

¢) The Corporate Governance of the company is satisfactory.

K. M. Alam & Co.
Chartered Accountants
Registration Ref. No. 4/40/ICAB-1972

{Bwor

Md. Masudur Rahman FCA, ACS
Place: Dhaka Partner

Date: 13 May, 2026 Enrolment Number: 1162




1)
2)
3)
4)
5)
6)

' REPORT OF THE AUDIT COMMITTEE-2025

The Committee comprises of four directors one of whom are independent directors. The members of
the Committee are as follows:

Mohammad Kawser Munshi, Company Secretary is the Secretary to the Committee.

Md. Abdul Matin Sarker, Chief Executive Officer of the Company attended the meeting as an invitee.
Other invitees to the meetings were the Chief Financial Officer and the Head of Internal Audit. Relevant
heads of departments attended the meeting as required.

A total of 4 (Four) meeting were held during 2025,

The following matters were discussed in the meeting and decisions taken were communicated to the
Board of Directors:

Dated,

D7 May, 2026. }_1, ]ng

Mohammad All (Independent Director), Chairman.
H.T.M Quader Newaz, Member.

Hasnat Mosharraf, Member.

Tasmiah Rahman, Member.

Md. Abdul Matin Sarker, Chief Executive Officer

Mohammad Kowser Munshi, Member Secretary

Review of the auditor's report and audited accounts for the year 2025,
Review of the un-audited first quarter report 2025.

Review of the un-audited half-yearly report 2025,

Review of the un-audited third quarterly report 2025.

Review of various reports of Internal Audit & Compliance Depariment on operational, financial
procedures & Branch activites and recommendation of appropriate measures to the
management arising out of the finding of such reports.

Review & discussions on the Management report by External Auditor for 2025.

The committee was nol aware of any issues in the following areas, which needs to be reporied
to the Board (i) Report on conflicts of interests; (i) Suspected or presumed fraud of irregularity or
material defect in the control system and (jii) Suspected infringement of laws, including securities
related laws, rules and regulation.

Dhaka.

Chairman

AuditC i
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STANDARD INSURANCE PLC.
EPORT OF THE NOMINATION & REMUNERATION COMMITTEE (NRC)

e Board of Directors of Standard Insurance PLC. has duly constituted a MNomination and|
emuneration Gommittee (NRC), in accordance with the requirements of the BSEC Code of Corporate|
overnance.

he NRC at Standard Insurance PLC. provides guidance to the management in identifying thel
ompany's needs for employees at different levels and determining their selection, transfer or
placement and promotion criteria.

he NRC aid the Board in the nomination criteria or policy for determining qualifications, positivel
ttributes, experiences and independence of Directors and other top-level executives. The NRC alsol
assists the Board to formulate policy for formal and continued process of considering
remuneration/honorarium of Directors and top-level executives.

The Report of Nomination and Remuneration Committee is prepared in compliance with the Corporatel
Governance Code issued by the Bangladesh Securities and Exchange Commission (BSEC).

This Report describes the nomination and remuneration policies, evaluation criteria and activities of the|
MRC at Standard Insurance PLC.

1. OVERVIEW OF THE NOMINATION AND REMUNERATION POLICIES

Standard Insurance PLC. follows nomination and remuneration policies, the benchmark of which
relies on standards and recognizable in the market context and sufficient to meet the current and
future needs of the Company. The broad's criteria in that respect for Directors and top-leve
executives and all other employees of the Company are outlined here:

A) NOMINATION CRITERIA

i. the Company policies and guidelines as well as country regulations (where applicable) are
followed

ii. transparency in all respects is maintained in the selection process

iii. a process which is compatible with international standards as well local best practices is|
followed

iv. core competencies of the respective personnel for the different level of management and|
employees of the Company is recognized.

v. efforts are made to ensure diversity in terms age, maturity, qualification, expertise and gender
disciplines

vi. the main core element of selection process reflects the value the company places on equality|
and diversity.

B) RECRUITMENT AND SELECTION GUIDELINES

The NRC draws a broad outline of the Company needs for employees at different levels, as
ascertained by the management. The recruitment and selection of Directors, top-level
executives and other employees of the Company are made according to the following
guidelines:

J EXECUTIVE DIRECTOR

The NRC recommends the candidate(s) for Executive Director(s), based on nomination by the|
majority shareholders. The Board of Directors appointed the Executive Director/s upon
nomination and recommendation of the NRC,

-} NON-EXECUTIVE DIRECTOR

The NRC recommends candidate(s) for Non-Executive Director(s), based on nomination by the|

maijority shareholders, the Government shareholders and other general shareholders. The|

Board of Directors appointed the Non-Executive Directors upon nomination and|
L recommendation of the NRC




The Independent Director shall be a knowledgeable individual with integrity who is able |
ensure compliance with financial laws, regulatory requirements and corporate laws that can
make meaningful contribution to the business. The Independent Director should hav
compelence relevant fo the seclor in which the Company operates, and necessarily should
have the qualifications as required by the regulations of BSEC. The Board of Directors
appointed Independent Directors upon nomination and recommendation of the NRC, which later
gets approval by shareholders at the Annual General Meeting of the Company.

J TOP-LEVEL EXECUTIVES

The NRC identifies and recommends candidate(s) for top-level executives upon thorough
scrutiny by the Managing Director, Executive Committee and Human Resources Departmen
(HRD), considering relevant qualifications, experience, skills and leadership, as required for the
respective positions based on the Company’s internal selection process.

EXPLANATION

Top-level executives’ of the Company include the Managing Director, Directors, the Genera
Manager of Finance, the Head of Human Resources, all the Executive Committee Members
(head of functions), the Company Secretary, the Head of Internal Audit & Compliance, and
same level/ ranked/ salaried officials of the Company.

1 OTHER EMPLOYEES

The NRC sets a guideline to identify the Company's need for employees at different levels, and
empowers the relevant management of the Company's HRD for selection, transfer, replacemen
and promotion of respective employees based on the Company’s internal processes.

2. ROLES, RESPONSIBILITIES, CONSTITUTION AND EVALUATION CRITERIA OF THE
COMMITTEE

A) EXECUTIVE DIRECTORS

The respective line authority of the Executive Director(s) sets the performance measurement
criteria based on the respective role profile and responsibilities through a Company appraisal
process at the beginning of each calendar year. The Executive Director(s) prepare the
performance documents (half-year and year end). The respective line authority then evaluates
the performance of the Executive Director(s) according to the measurement criteria(s).

INDEPENDENT DIRECTORS & NON-EXECUTIVE DIRECTORS

The evaluation of performance of the Independent Directors (IDs) and Non-Executive Directors
are carried out at least once a year by the Board of Directors, according to the following criteria:
a) Attendance at the Board meetings and committee meetings

b) Participation in the Board meetings and committee meetings

c) Contribution to improving the corporate governance practices of the Company

C) TOP-LEVEL EXECUTIVES & OTHER EMPLOYEES

The respective line authority of top-level executives and other employees sets the performance
measurement criteria based on the respective roles and responsibilities to achieve people and
business objectives through Company appraisal processes at the beginning of each calendar
year. The employees concerned prepare the performance appraisal (half-year and year end)
The respective line authority then evaluates the performance of the employee(s) according to
the measurement criteria.

B

—

In addition, the NRC formulates guidelines for evaluation and assessment of all employees in
the organization. These guidelines are then passed on to Human Resources Division. These
guidelines are followed when assessing the performance of all employees.
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D) MID-LEVEL EMPLOYEES

The respective line management or line authority of mid-level employees and other employees
setl the performance measurement criteria based on respective roles and responsibilities to|
achieve people and business objectives through Company appraisal processes at the beginning
of each calendar year.

JUNIOR-LEVEL EMPLOYEES
The respective line management or line authority of junior-level employees and other employees
set the performance measurement criteria based on respective roles and responsibilities tol

achieve people and business objectives through Company appraisal processes at the beginning
of each calendar year

ROLES AND RESPONSIBILITIES OF THE COMMITTEE

i) NRC shall oversee, among others, the following matters and make report with
recommendation to the Board,

E

i) formulating the criteria for determining qualifications, positive attributes and independence|
of a directors and recommend a policy to the Board, relating to the remuneration of the|
directors, top level executive(s), considering the following:

i) the level and compasition of remuneration is reasonable and sufficient to attract, retain and|
motivate suitable directors to run the company successfully;

iv) the relationship of remuneration to performance is clear and meets appropriate
performance benchmarks; and

v) remuneration to directors, top level executive involves a balance between fixed and
incentive pay reflecting short and long-term performance objectives appropriate to the|
working of the company and its goals;

vi) reviewing the appropriateness and relevance of the present policy;
vii) reviewing the policy for authorizing claims for expenses from the Directors;
wiii) maintaining liaison as necessary with all other Board Committees;

ix) identifying the company’s needs for employees at different levels and determine their
selection, transfer or replacement and promotion criteria; and

%) developing, recommending and reviewing annually the company’s human resources and
training policies;

REVIEW OF THE TERMS OF REFERENCE

i) The Committee shall review annually its Terms of Reference and may recommend to the|
Board any amendments to its Terms of Reference,

ii) The Board shall have the authority to make amendment to this Terms of Reference at any|
time.

B. ACTIVITY SUMMARY OF NOMINATION AND REMUNERATION COMMITTEE DURING THE|
YEAR

a) FORMATION OF NRC AND ITS MEETINGS

As per the requirement of BSEC Corporate Governance Code with the following
composition:
= Md. Humayun Kabir

Director & Chairman of the NRC

»  Husna Ara Begum
L Director & Member, NRC




Faheem Mosharraf
Director & Member, NRC

H.T.M Quader Newaz
Director & Member, NRC

Md. Abdul Matin Sarker
Chief Executive Officer

Mohammad Kowser Munshi
Member Secretary

In 2024 the Committee met twice. The Head of Finance and Head of HR attended the
meeting by invitation of the committee.

THE KEY ACTIVITIES OF THE NRC DURING THE YEAR

1.
2.

Considering the terms of reference of NRC, as approved by the Board.

Formulated the criteria for determining qualifications, positive attributes and
independence of Directors.

Formulated a policy relating to the remuneration of the Directors, top level executives
and all employees of the company.

Formulated the criteria for evaluation of performance of Independent Directors and the
Board Members.

Identify the criteria for selection, transfer or placement and promotion at different levels
of the company.

Md. Humayun Kabir
Chairman
Nomination and Remuneration Committee
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DECLARATION BY CEO AND CFO

As per condition No. 1(5)(xxvi) of CGC

The Board of Directors
Standard Insurance PLC.
Civil Engineers Bhaban

69, Mohakhali C/A (Level-5),
Dhaka-1212.

'Subject: Declaration on Financial Statements for the year ended on 31 December, 2025.
Dear Sir,

Pursuant to the condition Mo.1(5)(xxvi) imposed vide the Commission’s Notification No. BSEC
CMRRCD/2006-158/207/Admin/80 Dated 3 June 2018 under section 2CC of the Securities and
Exchange Ordinance, 1969, we do hereby declare that:

1. The Financial Statements of Standard Insurance PLC. for the year ended on 31 December, 2025
have been prepared in compliance with International Accounting Standards (IAS) or International
Financial Reporting Standards (IFRS), as applicable in the Bangladesh and any departure there
from has been adequately disclosed;

2. The estimates and judgments related to the financial statemenis were made on a prudent and
reasonable basis, in order for the financial statements to reveal a true and fair view,

3. The form and substance of transactions and the Company's state of affairs have been reasonably
and fairly presented in its financial statements;

4. To ensure above, the Company has taken proper and adequate care in installing a system of|
internal control and maintenance of accounting records;

5. Our intemal auditors have conducted periodic audits to provide reasonable assurance that the
established policies and procedures of the Company were consistently followed; and

6. The management's use of the going concems basis of accounting in preparing the financial
statements is appropriate and there exists no material uncertainty related to events ar conditions
that may cast significant doubt on the Company’s ability to continue as a going concern.

In this regard, we also certify that: -

. We have reviewed the financial statements for the year ended on 31 December, 2025 and that to
the best of our knowledge and belief:

a) these statements do not contain any matenally untrue statement or omit any material fact or
contain statements that might be misleading,

b) these statements collectively present true and fair view of the Company's affairs and are in
compliance with existing accounting standards and applicable laws.

i, There are, to the best of knowiedge and belief, no transactions entered into by the Company during
the year which are fraudulent, illegal or in violation of the code of conduct for the company’s Board
of Directors or its members,

Sincerely yours,

’

Md. Abdul Matin Sarker Md. Sanoar Hosen
Chief Executive Officer (CEO) Chigf Finaneial Officer (CFO)




Directors’ Certificate

As per Regulations contained in the First Schedule of the Insurance Act, 2010, Insurance rules 1958 as
per Section 40-C of the said Act, we certify that:

1. The value of investment as shown in the Balance Sheet has been taken at the cost.

2. The value of all assets as shown in the Balance Sheet and as classified on Form "AA" annexed
have been duly reviewed as at 317 December 2025 and in our belief, the said assets have been
set forth in the Balance Sheet at amounts not exceeding their realizable or market value under the
several headings as enumerated in the annexed form.

3. All expenses of management, wherever incurred and whether incurred directly or indirectly or in
respect of Fire, Marine, Motor and Miscellaneous Insurance Business have been duly debited ta
the related Revenue Accounts and Profit & Loss Account.

DNEPD Moo ke g N

Chairman Director Director Chief Executive Officer
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Company’s Performance Indicators
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INDEPENDENT AUDITOR'S REPORT
TO THE SHAREHOLDERS OF STANDARD INSURANCE PLC.

Report on the Audit of the Financial Statements
Opinion

We have audited the financial statements of Standard Insurance PLC., which comprise the
Statement of Financial Position as at 31 December 2025, the Statement of Comprehensive Income,
Profit and Loss Appropriation Account, Consolidated and related Revenue Accounts, Statement of]
Changes in Equity, Statement of Cash Flows for the year then ended, and Notes lo the Financial
Statements, including a summary of significant accounting policies and other explanatery information.

In our opinion, except for the effects of the matters described in the basis for opinion section of our
eport, the accompanying financial statements present fairly, in all material respects, the financial
osition of the company as at 31 December 2025, and its financial performance and its cash flows for]

e year then ended in accordance with International Financial Reporting Standards (IFRSs), the
ompanies Act 1994, the Insurance Act 2010, the Insurance Rules 1958, the Securities and
change Rules 1987 and other applicable laws and regulations.

asis for Opinion

s conducted our audit in accordance with International Standards on Auditing (1SAs)., Our

sponsibilities under those standards are further described in the Auditors’ Responsibilities for the
udit of the Financial Statements section of our report. We are independent of the Company in
ccordance with the International Ethics Standards Board for Accountants’ Code of Ethics for
Professional Accountants (IESBA Code) together with the ethical requirements that are relevant to
our audit of the financial statements in Bangladesh, and we have fulfilled our other ethical
responsibilities in accordance with the |IESBA Code. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our opinion.

Emphasis of Matters
Without qualifying our opinion, we draw attention to the following matter:

= Pursuant to section 63 of Insurance Act 2010, Management expenses should have been Tk,
147,818,810 but the company expensed Tk. 166,738,067 being over expensed Tk.
18,919,257.

Key Audit Matters

Key audit matters are those matters that, in our professional judgment, were of most significance in
the audit of the financial statements for 2025. These matters were addressed in the context of the
udit of the financial statements as a whole, and in forming the auditor's opinion thereon, and we do|
ot provide a separate opinion on these matters. For each matter below our description of how our
udit addressed the matter is provided in that context,

e have fulfilled the responsibilities described in the auditor's responsibilities for the audit of the
inancial statements section of our report, including in relation to these matters.

ceordingly, our audit included the performance of procedures designed to respond to our
ssessment of the risks of material misstatements of the financial statements. These results of our

udit procedures, including the procedures performed to address the matters below, provide the|
asis for our audit opinion on the accompanying financial stalements. |




Risk

Our response to the risk

Premium Income
Gross general insurance  premiums
comprise the total premiums received for
the whole period of cover provided by
contracts entered into during the
accounting period.

Given the important nature, connections lo
other items to the financial statements and
sensitivity of the item we believe this area
pose high level of risk.

At the year-end 2025 the company
reported total gross Premium income of
BOT 480,242 688

(2024: BDT 486,634,247)

The associated disclosure is included
within  MNote 26.01 to the financial
statement.

Qur procedures included obtaining an understanding
of management's premium income recognition
process, We tested a sample of transactions to verify
whether the revenue was accounted for in accordance
with the revenue recognition policy as disclosed in
Note- 2.08 and 26.00 of the financial statements. In
addition, we assessed whether the disclosed revenue
recognition policy was in accordance with relevant
Insurance Act 2010 & Insurance Rules 1958,

Far the revenue recognized throughout the year, we
tested selected key controls, including results reviews
by management, for their operating effectiveness and
performed procedures to gain sufficient audit evidence
on the accuracy of the accounting for customer
contracts and related financial statement captions.

Qur audit approach was a combination of test of

internal controls and substantive procedures which

included the following:

= Carried out analytical procedures
recalculated premium income for the period,

and

= Carried oul cut-off testing to ensure uneamed
premium income has not been included in the
premium income.

= On a sample basis reviewed policy lo ensure
appropriate  policy stamp was affixed to the
contract and the same has been reflected the
premium register.

= Ensured on a sample basis that the premium
income was being deposited in the designated
bank account.

= Tested on a sample basis to see that appropriate
VAT was being collected and deposited to bank
through Treasury Challan.

* [For a sample of insurance contracts tested o see
if appropriate level of reinsurance was done and
whether that re-insurance premium was deducted
from the gross premium,

= Applying specialist judgment ensured if there is
any impairment of the reinsurer.

= Finally assessed the approprialeness and
presentation of disclosures against relevant
accounting standards, Insurance Act 1938 (as
amended in 2010}, Insurance Rules, 1958 and
other applicable rules and regulations and
regulatory guidelines.




Risk

Our response to the risk

Investment Fluctuation Fund

Insurance company makes a number of
investments in the listed and unlisted
capital market with required regulatory
permission. Income generated from the
investments (realized gain and dividend
received) is credited to the Profit & Loss
Account, Unrealized capital gain or loss if
any is transferred to the Investment
Fluctuation Fund subsequently or as per
the policy of the company.

This item has significant impact on the
earnings performance of the company and
return to the shareholders and might be
prone to misreporting as large unreported
fall in the value of any helding may wipe
out the value of the portfolio and hamper
the distribution capability of the company.

At year end the 2025, the company
reported total balance under the head of
Investment fluctuation fund of BDT.
(74,758,290) 2024: BDT (68,644,873).

The associated disclosure is included
within Note 4.03 to the financial statement,

We tested the design and operating effectiveness of

key controls around monitoring,

valuation and

updating of prices of the positions held by the
company from trusted sources,

Additionally, we perform the following:

Obtained year-end share holding positions from
the company and through direction attesting
assessed the completeness of the report.

Ascertained the valuation of the holding as per
IFRS 13.

Reviewed and challenged the assumptions used
for the valuation models for any unquoted
securities.

Recalculated unrealized gain or loss at the year
end.

Carried out cut-off testing to ensure unrealized
gain or loss was recognized in correct period,

Obtained the CDBL report and share portiolio and
cross checked against each other to confirm
unrealized gain or loss.

Check the subseguent positioning of this
unrealized amount after the year end,
Finally assessed the appropriateness and

presentation of disclosures against relevant
accounting standards, Insurance Act 1938 (as
amended in 2010), Insurance Rules, 1958 and
other applicable rules and regulations and
regulatory guidelines.

Risk

Our response to the risk

Estimated Liability In Respect of
Outstanding Claims Whether Due or
Intimated and Claim Payment

This account represents the claim due or
intimated from the insured and involves
significant management judgment and risk
of understatement. In extreme scenario
this item may have going concern
implications for the company.

Al year end the 2025, the company
reported total balance under the head of
estimated liability in respect of outstanding
claims whether due or intimated and claim
payment of BDT. 189,961,316 (2024: BDT
159.529,000).

| The associated disclosure is included

We tested the design and operating effectiveness of |
controls around the due and intimated claim recording
process.

We additionally carnied out the following substantive
testing's around this item:

Obtained the claim register and tested for
completeness of claims recorded in the register
on a sample basis.

Obtained a sample of claimed policy copy and
cross check it with claim.

Obtained a sample of survey reporis cross

checked those against respective ledger balances
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LORORS,

within
Note 7.00 to the financial statement,

and incase of discrepancy carried out further
investigation.

= Obtained and discussed with management about
their basis for estimation and challenged their
assumptions where appropriate.

* Reviewed the claim commitiee minutes about
decision about impending claims.

* Tested a sample of claims payments with
intimation letter, survey report, bank statement,
claim payment register and general ledger.

* Finally assessed the appropriateness and
presentation of disclosures against relevant
accounting standards, Insurance Act 1938 (as
amended in 2010), Insurance Rules, 1958 and
other applicable rules and regulations and
regulatory guidelines.

Risk Our response to the risk
Contingent Liabilities In performing our detailed audit work over uncertain
Standard Insurance PLC. disclosed | tax positions we were assisted by our tax specialists.
contingent  liabilities  amounted  to | Our procedures included:

BDT31,130,622 in respect of unresolved
disputed tax claimed by the tax authority
over the years. Contingent liabilities were
considered as a key audit matter because
unexpected adverse outcomes could
significantly  impact the Company's
reported profit and balance sheet position.

The associated disclosure s
within  Note 32.00 to the financial
staternent.

included |

= Evaluating management's rationale for the
accounting treatment of potential and recognized
liabilities, and assessing this treatment against
the relevant accounting standard and examining
documentation and correspondence with the
relevant tax authorities.

= Testing the accuracy of the calculations
management used to determine the uncertain tax
positions as at the balance sheel date.

The resulls of our procedures indicated that
management's determination of uncertain tax
positions were supported by the evidence we
obtained.

Other Information

Management is responsible for the other information. The other information comprises all of the
information in the Annual report ather than the financial statements and our auditors’ report thereon.

Our opinion on the financial statements does not cover the other information and we do not express|

any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the othel
information and, in doing so, consider whether the other information is materially inconsistent with th
financial statements or our knowledge obtained in the audit or otherwise appears to be materiall
misstated. If, based on the work we have performed, we conclude that there is a materia
misstatement of this other information; we are required to report that fact. We have nothing to repol
in this regard.




esponsibiliies of Management and Those Charged with Governance for the Financial |
tatements and Internal Controls

lanagement is responsible for the preparation and fair presentation of the financial statements in
ccordance with IFRSs, the Companies Act 1994, the Insurance Act 2010, the Insurance Rules
1858, the Securities and Exchange Rules 1987 and other applicable laws and regulations and for
such internal control as management determines is necessary to enable the preparation of financial
statements that are free from material misstatement, whether due to fraud or error.

n preparing the financial statements, management is responsible for assessing the Company's
ability to continue as a going concem, disclosing, as applicable, matters related to going concemn and
using the going concern basis of accounting unless management either intends to liquidate the
Company or to cease operations, or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Company's financial reporting
process.

Auditors” Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor's report
that includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee
that an audit conducted in accordance with ISAs will always detect a material misstatement when it
exists. Misstatements can arise from fraud or error and are considered material if, individually or in
the aggregate, they could reasonably be expected to influence the economic decisions of users taken
on the basis of these financial statements.

As part of an audit in accordance with ISAs, we exercise professional judgment and maintain
professional skepticism throughout the audit. We also:

= |dentify and assess the risks of material misstatement of the financial statements, whether due
lo fraud or error, design and perform audil procedures responsive lo those risks, and obtain
audit evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of
not detecting a material misstatement resulting from fraud is higher than for one resulting from
error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the
override of internal control.

= Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances.

= Evaluate the appropriateness of accounting policles used and the reasonableness of
accounting estimates and related disclosures made by management.

= Conclude on the appropriateness of management's use of the going concern basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty exisf I
related to events or conditions that may cast significant doubt on the Company's ability :q
continue as a going concern. If we conclude that a material uncertainty exists, we are required
to draw attention in our auditor’s report to the related disclosures in the financial staternents or,
if such disclosures are inadequate, to modify our opinion. Our conclusions are based on the
audit evidence obtained up to the date of our auditor's report. However, future events or
conditions may cause the Company to cease to continue as a going concern.

= Evaluate the overall presentation, structure and content of the financial statements, including
the disclosures and whether the financial statements represent the underlying transactions
and events in a manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit and significant audit findings, including any significant deficiencies in
internal control that we identify during our audit.
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We also provide those charged with govemnance with a statement that we have complied wﬁﬁ‘
elevant ethical requirements regarding independence, and to communicate with them all
relationships and other matters that may reasonably be thought to bear on our independence, and
where applicable, related safeguards.

From the matters communicated with those charged with governance, we determine those matters
that were of most significance in the audit of the financial statements of the current period and are
herefore the key audit matters. We describe these matters in our auditor's report unless law or]
regulation precludes public disclosure about the matter or when, in extremely rare circumstances, we|
determine that a matter should not be communicated in our report because the adverse
ponsequences of doing so would reasonably be expected to outweigh the public interest benefits of|
sUch communication.

Report on other Legal and Regulatory Requirements

n accordance with the Companies Act 1994, the Insurance Act 2010, the Insurance Rules 1958, the
Becurities and Exchange Rules 1987 and relevant notifications issues by Bangladesh Securities and|
Exchange Commission, we also report that:

a) We have obtained all the infarmation and explanations which to the best of our knowledge
and belief were necessary for the purpose of our audit and made due verification thereof;

by In our opinion, proper books of accounts, records and other statutory books as required by
law have been kept by the Company so far as it appeared from our examinations of those
books;

c} The Company management has followed relevant provisions of laws and rules in managing
the affairs of the Company and proper books of accounts, records and other statutory books
have been properly maintained and (where applicable) proper returns adequate for the
purposes of our audit have been received from branches not visited by us;

d) As per section 63(2) of the Insurance Act 2010, in our opinion to the best of our knowledge
and beliel an according to the information and explanation given to us, all expenses of
management wherever incurred and whether incurred directly or indirectly, in respect of
insurance business of the company transacted in Bangladesh during the year under report
have been duly debited to the related Revenue Accounts and the Statement of
Comprehensive Income of the Company;

e

We report that to the best of our information and as shown by its books, the company during
the year under report has not paid any person any commission in any form, outside
Bangladesh in respect of any its business re-insured abroad;

f)y The Statement of Financial Position, Statement of Comprehensive Income, Profit and Loss
Appropriation Account, related Revenue Accounts, Statement of Changes in Equity and
Statement of Cash Flows of the Company together with the annexed notes dealt with by the
report are in agreement with the books of account and returns; and

g) The expenditure was incurred for the purpose of the Company's business.
Place: Dhaka KM Shamsul Alam, FCA
Date: 03 May 2026 Enroliment No.-0584

Senior Partner

Syful Shamsul Alam & Co.
Chartered Accountants
DVC: 2605030584A5629438
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STANDARD INSURANCE PLC.
Statement of Financial Position {Balance Sheet)
As at 31 December 2025
Particulars Note : Amount in Taka .
- “abilit
Share capital 3.00 432,965,920 432,965,920
Reserve and Surplus 4.00 526,199,111 487,769,473
Retained earmings 131,236,991 119,693,936
Resenve for exceptional losses 4,01 427,220,410 397,220,410
General reserve 4.02 42,500,000 39,500,000
{Investment fluctuation fund (Fair value changes) 4.03 (74,758,290) (68,644,873)
|'lata! Equity 959,165,031 920,735,393
Balance of Fund and Accounts 5.00 124,427,116 161,871,503
Fire insurance business 41,877,612 49,406,190
Marine insurance business 70,092,357 93,079,906
Motor insurance business 4,748,094 6,174,589
Miscellaneous insurance business 7,709,053 13,210,818
Premium Deposit 6.00 B0, 751,224 76,957,598
Liabilities and Provisions
Estimated lisbilities in respect of outstanding claims : : o
Lhatar diie ar intiniatied 7.00 189,961,316 159,529,000
Amount due to other persans or bodies camying on
e b S 8.00 170,342,568 14?,@,?23
Sundry creditors 9.00 112,330,656 103,200,104
Defierred tax liabliity 10.00 1,177,159 (2,403,779)
Unclaimed dividend account 11,00 1,650,010 1,892,045
Lease fiability 12,00 31,207,297 38,845,922
[Total Liabilities and Provisions 711,847,366 687,631,521
Total Equity & Liabilities 1@71“1!%39? 1 914
Net Assets Value Per Share (NAV) 30.00 22.15 21.27
The annexed notes 01-34 from an integral part of these financial statements,
) oy =t . "
Chairman Director Director Chief Executive Officer
Chief Financial Officer Company Secretary AKM Shamsul Alam, FCA
Enroliment No.-0584
Slgned in terms of our repart on DVC date Senlor Partner
Syful Shamsul Alam & Co.
Place: Dhaka Chartered Accountants
Date: 03 May 2026 DVEC:2605030584A5620438
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STANDARD INSURANCE PLC.
Statement of Financial Position (Balance Sheet)

As at 31 December 2025

Particulats N : Amount in Taka :

and
N urren
Property, plant & equipments 13.00 50,876,640 61,295,488
Investment 14.00 255,708,864 260,003,367
[Total Non-Current Assets 310,585,504 321,298,855
Current Assets
IStock of stationery and insurance stamp 15.00 1,363,174 1,163,320
Wdvance income tax 16.00 36,513,807 50,656,052
Wmount due from other person or bodies carrying on
G urance busiiess 17.00 12,663,455 10,919,415
Interest receivable account 18.00 79,929,467 59,204,132
Iwdvances, deposits and pre-payments 19.00 171,891,612 127,327,553
Cash and Cash Equivalents 20.00 1,058,065,378 1,037,797,587
Cash in hand 4,665,465 4,558,568
(Cash at bank 20.01 36,099,913 26,439,019
Fixed deposit receipt (FDR) 20.02 1,017,300,000 1,006,800,000
Total Current Assets 1,360,426,893 1,287,068,059
Total Asset and Properties 1,671,012,397 1,608,366,914

The annexed notes 01-34 from an integral part of these financial statements.

—TE @E&M’?’ Masaoms Hanastha ﬁv_?p_mﬂwm

Chalrman Director Director

et

Chief Financial Officer Company Secretary AKM Shamsul Alam, FCA
Enroliment No,-0584
Signed in terms of our report on DVC date Senlor Partner
Syful Shamsul Alam & Co.
Place: Dhaka Chartered Accountants

Date: 03 May 2026 DWC:2605030584A5629438




STANDARD INSURANCE PLC.
Profit and Loss Appropriation Account
For the year ended 31 December 2025

Date: 03 May 2026

Particulars Notes - Saicunt i Take 0o

Balance brought forward from last year 119,693,936 95,960,689
Investment fluctuation fund adjusted - -
Prior Year adjustment for Corporate Tax (Income Year
2024) 16,874,003 =
Restated opening balance 102,819,933 95,960,689
Net profit for the year brought down from Statement
of Comprehensive Income 104,713,650 100,029,839

Total 207,533,583 195,990,528

76,296,592 76,296,592

Reserve far exceptional losses 4.01 30,000,000 30,000,000
General reserve 4.02 3,000,000 3,000,000
Dividend paid 11,00 43,296,592 43,296,592
Balance transferred to Statement of Financial Position 131,236,991 119,693,936

Total 207,533,583 195,990,528
Weighted Average Number of Qutstanding Shares 43,296,592 43,296,592
Earnings Per Share (EPS) 29.00 2.42 2.31

2 ERVD Mesaom Hliosasta

The annexed notes 01-34 from an integral part of these financial statements.

)

Director / Chief Executive Officer

St

Chairman Director
—
Chief Financial Officer Company Secretary AKM Shamsul Alam, FCA
Enroliment MNo.-0584
Signed in terms of our report on DVC date Senlor Partner
Syful Shamsul Alam 8 Co.
Place: Dhaka Chartered Accountants

DVC:2605030584A5629438

- Nl N3




M §¥ STANDARD INSURANCE PLC. I|| ANNUAL REPORT - 2025

STANDARD INSURANCE PLC.
Statement of Comprehensive Income (Profit and Loss Account)
For the year ended 31 December 2025

Patiicilara Notaa . Amount in Taka :

Expenses of management (Mot applicable to any
particulars fund or account) 2100 Sl ilotE BAISUAZE

19,755,367 20,306,591
Audit fees 299,000 299,000
Depraciation 15,390,790 15,241,754
Directors meeting fees 320,000 424,000
Finance cost of Lease 3,745,577 4,341,837
Total 28,876,689 28,397,019
Net profit before tax 156,682,798 146,682,237
Provision for income tax 51,969,148 46,652,398
Current tax 9.01A 47,708,942 43,885,450
Deferred tax expenss/(Income) 10.01 4,260,208 2,766,948
MNet profit after tax (Transferrad to Profit & Loss
Appropriation Account) 104,713,650 100,029,839
Total 185,559,487 175,079,256 |
Tnterest, dividend and rates (Mot applicable to any
particulars fund or account)
Interest income 22.00 116,582,259 106,297,391
Dividend income 23.00 1,064,224 1,397,500
Profit on sale of share 23.01 - 697,194
Other income 23.02 342,670 ‘200,210
Gain on disposal of Right of Use Lease Asset 23.03 249,214 675,232
Profit & Loss transferred from Revenue Account

67,321,123 65,811,729
Fire Insurance Revenue Account (47,552,157 (12,213,166}
Marine Insurance Revenue Account 102,558,119 70,133,443
Motor Insurance Revenue Account 7,563,874 15,335,264
Miscellaneous Insurance Revenue Account 4,751,285 (7,443 812)
Total 185‘559!487‘ 1?5‘0791256

The annexed notes 01-34 from an integral part of these financial statements.

EERD Y Hesna e fe g W

Chairman Director Diractor Chief Executive Officer

it

Chief Financial Officer Company Secretary AKM Shamsul Alam, FCA
Enrollment No.-0584
Signed in terms of our report on DVC date Senlor Partner
Syful Shamsul Alam B Co.
Place: Dhaka Chartered Accountants
Date: 03 May 2026 DVC: 2605030584A5629438

>




STANDARD INSURANCE PLT.
Consolidated Revenue Account
For the year ended 31 December 2025

Fadieiian Nolas | ‘Amount in Taka )

Claims under polici Sg reinsura s

Claims paid during the year 31,202,451 60,984,283

Total estimated liabilities in respect of outstanding claims

at the end of the year whether due or intimated 189,961,316 159,529,000

Outstanding claims at the end of the previous year (159,529,000) (153,136,000}
61,634,767 67,377,283

Agency commission 53,687,458 58,932,074

Expenses of management 24.00 153,252,168 143,626,775

Balance of Account at the end of the year 25.00 124,427,116 161,871,503

as shown in the Balance Sheet being Reserve for Unexpired

Risks @ 50% of premium income of the year

Profit/(Loss) transferred to Profit & Loss Account 67,321,123 65,811,729

Total 460,322,632 497,619,364

Balance of Account at the beginning of the year 161,871,503 133,415,026

Premium less reinsurances 26.00 248,854,232 323,743,006

Commission earned on reinsurance ceded 49,596,897 40,461,332

Total 460,322,632 497,619,364

The annexed notes 01-34 from an Integral part of these financial statements,

’@m“?@g% }:ﬂ,;_,:_%,ww ﬁ(oﬂ-ﬂ-\_ﬂ% gﬁz%c W

Chairman Director Director hief Executive Officer

s

Chief Financial Officer Company Secretary AKM Shamsul Alam, FCA
Enroliment No.-0584
Signed In terms of our report on DVC date Sanior Partner
Syful Shamsul Alam & Co.
Place: Dhaka Chartered Accountants
Date: 03 May 2026 DVE; 2605030584A5629438




STANDARD INSURANCE PLC.
Fire Insurance Revenue Account
For the year ended 31 December 2025

Chairman Director

Chief Financial Officer Company Secretary

Place: Dhaka
Date: 03 May 2026

Signed in terms of our report on DVC date

Particulars Notes - At iV aka -

i under policies | i y

Claims paid during the year 23,814,544 51,078,414

Total estimated liabilities in respect of outstanding claims

at the end of the year whether due or intimated 5o 803 10Tana v

Outstanding claims at the end of the previous year (107,502,000) (111,233,000)
76,457,029 47,347,414

Agency commission 26,374,302 24,234,289

Expenses of management 24.00 66,423,811 54,883,142

E.ala nce of Account at the end of the year 25.00 41,877,612 49,406,190

5 shown in the Balance Sheet being Reserve for

Unexpired Risks @ 50% of premium income of the year

Profit/(Loss) transferred to Profit & Loss Account (47,552,157) (12,213,166)

Total 163,580,597 163,707,869

Balance of Account at the beginning of the year 49,406,190 38,633,988

Premium less reinsurances 26.00 83,755 {224 98,812,379

Commission earned on reinsurance ceded 30,419,183 26,261,502

Total 163,580,597 163,707,869

The annexed notes 01-34 from an integral part of these financial statements,

ENEERB (e Heonastle By W)

Director Chief Executive Officer

oo

AKM Shamsul Alam, FCA

Enroliment No.-0584
Senior Partner

Syful Shamsul Alam & Co,
Chartered Accountants
DVC:2605030589A5029438




STANDARD INSURANCE PLC.
Marine Insurance Revenue Account
For the year ended 31 December 2025

—=an (EEVA

Chairman Director

Chief Financial Officer Company Secretary

Place: Dhaka
Date: 03 May 2026

Signed in terms of our report on DVC date

Partioulars Not I Amount in Taka :

Claims under policies less reinsurances:

Claims paid during the year 6,072,887 8,927,892

Total estimated liabilities in respect of outstanding claims

at the end of the year whether due or intimated 20,016,831 AR

Outstanding claims at the end of the previous year (42,630,080) (31,303,000)
(7,540,362) 20,254,972

Agency commission 23,335,169 28,816,703

Expenses of management 24.00 57,705,352 62,048,675

Balance of Account at the end of the year 25.00 70,092,357 93,079,906

as shown in the Balance Sheet being Reserve for

Unexpired Risks @ 50% of premium income of the year

Profit/(Loss) transferred to Profit & Loss Account 102,558,119 70,133,443

Total 245‘150‘635 2?2‘3335699

Balance of Account at the beginning of the year 93,079,506 78,491,008

Premium less reinsurances 26.00 140,184,714 186,159,811

Commission eamed on reinsurance ceded 12,886,015 5,682,880

Total 246,150,635 274,333,699

The annexed notes 01-34 from an integral part of these financial statements.

AKM Shamsul Alam, FCA
-0584

Enrolimant No,
Senior Partner

Syful Shamsul Alam & Co.
Chartered Accountants
DV 2605030584A5629438

o)

Chief Executive Officer

it
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STANDARD INSURANCE PLC.
Motor Insurance Revenue Account
For the year ended 31 December 2025

Particulars Notes SR

laims under policies | insurances:

Claims paid during the year 442,399 732,256
Total estimated liabilities in respect of outstanding claims

jat the end of the year whether due or intimated AR I
Outstanding claims at the end of the previous year (1,820,000) (10,600,000)

(1,327,601) (8,047,744)

Agency commission 1,457,902 1,961,516
Expenses of management 24.00 3,489,653 43278,218
Ealanm of Account at the end of the year 25.00 4,748,094 6,174,589
s shown in the Balance Sheet being Reserve for

Unexpired Risks @ 50% of premium income of the year

Profit/{Loss) transferred to Profit & Loss Account 7,563,876 15,335,264
Total 15,931,924 19,701,843
Balance of Account at the beginning of the year 6,174,589 6,905,051
Premium less reinsurances 26.00 9,496,188 12,349,179
(Commission earned on reinsurance ceded 261,147 447 613
Total 15,931,924 19,701,843

The annexed notes 01-34 from an integral part of these financial statements.

Chairman Director Dlraclor Chief Executive Officer
Chief Financial Officer Company Secretary AKM Shamsul Alam, FCA

Enraliment No.-0584
Signed In terms of our report on DVC date Sanior Partmer
Syful Shamsul Alam & Ce.
Place: Dhaka Chartered Accountants
Date: 03 May 2026 DVC:2605030584A5629438




STANDARD INSURANCE PLT.

Misc is Ir e R Account
For the year ended 31 December 2025

Particulars Not . ‘Amount in Taka .

Claims under policies less reinsurances:

Claims paid during the year 872,621 245,721

Total estimated liabilities in respect of outstanding claims at

the end of the year whether due or intimated 809 4e3253e0

Outstanding claims at the end of the previous year (#,576,920) -
(5,954,299) 7,822,641

Wgency commission 2,520,085 3,869,566

Expenses of management 24.00 25,633,352 22,416,740

Balance of Account at the end of the year 25.00 7,709,053 13,210,818

as shown in the Balance Sheet being Reserve for Unexpired

Risks @ 50% of gremium income of the year

Profit/(Loss) transferred to Profit & Loss Account 4,751,285 (7,443,812}

Total 34,559‘4?5 39:87'5:953

Balance of Account at the beginning of the year 13,210,818 9,384,579

Premium less reinsurances 26.00 15,418,106 26,421,637

Commission earned on reinsurance ceded 6,030,552 4,069,337

Total 34,659,476 39,875,953

The annexed notes 01-34 from an integral part of these finandal statements.

ENERYD Mg Flonaste B W

Chairman Diractor Diractor hief Exacutive Officer

iy
Chief Financial Officer Company Secretary AKM Shamsul Alam, FCA
Enrallment No.-0584
Signed in terms of our report on DVC date Senlor Parther
Syful Shamsul Alam & Co.
Place: Dhaka Chartered Accountants
Date: 03 May 2026 DVC:2605030584A5629438




STANDARD INSURANCE PLC.
Statement of Cash Flows
For the year ended 31 December 2025

Particulars Notes

A, f A e
Collection from premium & others income

Payments for management expenses, clalms, commission, advance
income tax, reinsurances & others

Net Cash Flows Provided by Operating Activities

B. Cash Flows from Investing Activities

Purchase of fixed assets

Sale proceeds of investment in share 23.01
Dividend income 23.00
Investment in share, mutual fund, and bond

Net Cash Provided by/(Used in) Investing Activities

C. C Flow fi Financin viti
Dividend paid 11.00
Net Cash Provided by/(Used in) Financing Activities

Increase/(Decrease) in Cash and Cash Equivalents

p: (A+B+C)

E. Opening Cash and Cash Equivalents at the beginning of the year

F. Closing Cash and Cash Equivalents at the end of the year (D+ E)

Net Operating Cash Flow Per Share (NOCFPS) 31.00

Chairman Director

Chief Financial Officer Company Secretary

Place: Dhaka
Date: 03 May 2026

Amount in Taka

§ ()
627,628,564 631,394,048
(558,337,704) (571,265,815)
69,290,860 60,728,233
(50,484) (141,033)
- 697,194
1,064,224 1,397,500
(6,498,182) (84,696,742)
(5,484,442) (82,743,081)
(43,538,627) (43,461,269)
(43,538,627) (43,461,269)
20,267,791 (65,476,117)
1,037,797,587 1,103,273,704
1,058,065,378 1,037,797,587
1.60 1.40

Signed in terms of our report on DVC date

The annexed notes 01-34 from an integral part of these financial statements.

= ey
TENEPRWD Mg Heomashe Mg
Director

AKM Shamsul Alam, FCA
Eproliment No.-0584

Senior Pariner

Syful Shamsul Alam & Co.
Chartered Accountants
DWVC:2605030584A5629438

)

Chief Executive Officer

o
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Standard Insurance PLT.
Notes to the Financial Statements
As at and for the year ended 31 December, 2025

General Information

Standard Insurance PLC. was incorporated as a public limited company on 3rd November, 1999
under the Companies Act, 1994 having registered office in Bangladesh. The Company has
obtained permission to commence insurance business from Chief Controller of Insurance,
Directorate of Insurance and Government of the Peoples Republic of Bangladesh on 23rd
December, 1939. The company has been registered with the Insurance Reguiatory Authority
(IDRA) under the Insurance Act, 2010 and provides non-life insurarice services as per Insurance
Act, 2010 and the directive issued by IDRA from time to time. The company is listed with Dhaka
Stock Exchange (DSE) and Chittagong Stock Exchange (CSE) as a publicly traded company on
25th November, 2008.

Address of registered office and place of business of the Company

The registered office of the company is located at Civil Engineers Bhaban (Level-5), 69,
Mohakhali C/A, Dhaka -1212. The business operations of the company are being carried out
through its 33 branches located in all over Bangladesh.

Principal activities of the company

The principal activity of the company is to carry on all kinds of non-life insurance business. There
were no significant changes in the nature of the principal activities of the Company during the
year 2025 under review.

Structure, Content and Presentation of Financial Statements

Being the general-purpose financial statements, the presentation of these financial statements is
in accordance with the guidelines provided by per requirement of Insurance Act, 1938
(Amendment in 2010) and International Accounting Standard (1AS-1); Presentation of Financial
statements. A complete set of financial statements comprise:

i) Statement of Financial Position

ii) Statement of Profit & Loss and Other Comprehensive Income
i} Statement of Profit and Loss Appropriation Account

iv)  Statement of Cash Flow

v) Statement of Changes in Equity

vi)  Consolidated All Business Revenue Account

vii)  Fire Insurance Revenue Account

viii)  Motor Insurance Revenue Account

ix)  Marine Insurance Revenue Account

X) Miscellaneous Insurance Revenue Account

Xxi)  Notes to the Financial Statements and Significant Accaunting Policies

Date of financial statements authorized for issue

Financial Statements of the company for the year ended December 31, 2025 were authorized for
issue on April 29, 2026 in accordance with a resolution of the Board of the Directors’ of the
Company.
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£.01

p.02

Summary of significant accounting and related policies:
Basis of Preparation

The financial Statements of the company have been prepared under historical cost convention in|
a going concern concept and on accrual basis in accordance with Generally Accepted
Accounting Principles (GAAP) and practice in Bangladesh. Disclosure of financial information as
required by Insurance Act, 2010 have been complied with while preparing statement of financial
position, statement of comprehensive income and revenue accounts for specific classes 011
insurance business in the form set forth in the first, second and third schedule of the !nsurancei
Act and also in compliance with the Companies Act 1994. In addition, the Bangladesh Securities|
and Exchange Commission (BSEC) Rules 1987, Listing Regulations of Dhaka Stock Exchange
Ltd. (DSE) & Chittagong Stock Exchange Ltd. (CSE), International Accounting Standards (IAS
and International Financial Reporting Standards (IFRS) as adopted by the Institute of Chartered
Accountants of Bangladesh (ICAB), as Bangladesh Accounting Standards (BAS) and
Bangladesh Financial Reporting Standards (BFRS) have also been complied with.

Adoption of IFRS-16: Leases

The company applied IFRS-16 in place of old accounting standard IAS-17 for the first time on 1
January 2021. The nature and effect of the changes as a result of adoption of this new
accounting standard is described below:

A Lease is defined as a contract, or part of a contract, that conveys the right to use an asset (the
underlying asset) for a period of time in exchange for consideration. Previously the company
used to change the consideration paid in its books as rent expenses. IFRS-16 introduced a
single, on balance sheet accounting model for leases, As a result, the Company, as a lessee
has recognized right-of~use (ROU) assels representing its rights to use the underlying assels and
lease liabilities representing its obligation to make payments. The Company applied IFRS-16 on
1 January 2021 for the existing lease contracts.

The company has office rent agreements for their head office and branch offices which are
classified as operating leases, which under IFRS-16 are required to be recognized on the SiL's
statement of Financial Position. The nature and timing of expenses related to those leases has
changed as IFRS 16 replaced the straight-line operating lease expense (as per IAS-17) with an
amortization charge for the right of use (ROU) of assets and interest expense on lease liabilities.

Right-of-use (ROU) Asset:

The company recognizes right-of-use (ROU) assets as the commencement date of lease (i.e. the
date the underlying asset is available for use). Right-of-use (ROU) assels are measured at cost,
less any accumulated depreciation and impairment losses, and adjusted for any measurement of
lease liabilities. The cost of right-of-use (ROU) assets includes the amount of lease liabilities
recognized, Initial direct costs incurred, and lease payments made at or before the
commencement date less any lease incentive received. Depreciation on Right-of-use (ROU
assets has been charged as per straight line method (equal monthly lease period).

Lease Liabilities:

At the commencement date of the lease, Standard Insurance PLC. recognizes lease liabilities
measured at the present value of lease payments to be made over the lease term, There are no
obligatory extension clauses in the rental agreements. In calculating the present value of lease
payments, Standard Insurance PLC. uses the incremental borrowing rate (IBR) at the lease
commencement date due to the reason that the interest rate of implicit in the lease Is not
available, The incremental borrowing rate for Standard Insurance PLC. was calculated at 9%
which in line with the single-digit lending rate guidelines issued by Bangladesh Bank.




" §¥ STANDARD INSURANCE PLC. || ANNUAL REPORT - 2025

13

2.05

2.07

2.07(1) Contributory Provident Fund

Premium Receognition

As per Government decision with effective from 1% April 1990, all the Public Sector Insurance
business is being underwritten jointly by Sadharan Bima Corporation (SBC) and 45 other private|
sector insurance companies an co-insurance basis. Out of total general insurance business, 50%
being underwritten by Sadharan Bima Corporation and the balance are shared equally by 45|
Private Insurance Companies in the year 2025.
The company's share of Public Sector Business Is accounted for in the year in which the|
complete statement of account from Sadharan Bima Corporation is received. As such the|
company's share of public sector insurance business has been considered and accounted for on
the basis of certified statement received from Sadharan Bima Corporation for the 4" quarter,
2024 and 1%, 2" & 3" quarter 2025 into accounts.

Accounting Estimates

Preparation of financial statements requires Management to make judgments, estimates and
assumptions that affect the application of policies and reported amount of assets and liabilities,
income & expenses. The estimates and underlying assumptions are based on historical
expenences and various other factors that are believed to be reasonable under the
circumstances, the result of which form the basis of making the judgments amount carrying
values of assets and liabilities that are not readily apparent from other sources. While|
Management believes that the amounts included in the financial statements reflect the
company's best estimates and assumptions, actual result could differ from estimates.
The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions of the|
accounting estimates are recognized in the period in which the estimates are revised.
Significant areas requiring the use of Management estimates in these financial statements relate
to the useful life of depreciable assets. However, assumptions and judgments made byl
Management in the application of accounting policies that have significant effect on the financiall
statements are not expected the result in material adjustment to the carrying amount of assets|
and liabilities in the next year.

Going Concern Basis

The company has adequate resources to continue in the operation for the foreseeable future. For
this reason, the Directors continue to adopt going concern basis in preparing the financial
statements. The current credit facilities and adequate resources of the company provides
sufficient fund to meet the present requirements of its existing business and operations.

Materiality & Aggregation

Each material class of similar items is presented separately in the Financial Statements. Items off
a dissimilar nature or function are presented separately unless they are immaterial.

Employee Benefit

Standard Insurance PLC. offers a number of retirement benefit plans for its eligible permanent|
employees of the company which have been accounted in accordance with the provision of
International Accounting Standard (IAS -19); " Employee Retirement Benefit".

The company has a registered provident fund scheme (Defined Contribution Plan) for employees
of the company eligible to the members of the Fund in accoerdance with the rules of the Provident
Fund constituted under an irrevocable trust, All permanent employees contribute 10% of their|
salary lo the Providenl Fund & the companies also makes equals conlribulion,




P 07(2) Gratuity Fund

The company has funded gratuity scheme for all eligible employees who complete minimum 10
years of confirm service with the company. The company has made a fund amounting of Tk. 85
lac and the remaining fund amount calculated on the basis of length of service for every eligible
employee will be deposited to the Gratuity Fund Account.

2.07(3) Workers Profit Participation Fund (WPPF)

The company does not provide \WWPPF. It is required to establish WPPF @ 5% of net profit before
tax after charging such expense in accordance with the Section 234 of Chapter 15 of Labour Law
2006 (As Amended In 2013). Bank and MNon-Bank Financial Institution Division Letter
Ref.53.00.0000.311.22.002.17-130, Dated 14 February, 2017, they requested clarification from
Ministry of Finance & Ministry of Labour & Employment regarding the applicability of the
pravisions for the sector. Similarly, Bangladesh Insurance Association has corresponded with
Finance Ministry on this matter requesting for exemption for insurance companies. As no
decision has been yet concluded on such communications, we are yet to provide for the said
provision.

2 07{4) Insurance Scheme
Employees of the company are covered under insurance schemes.
2.07(5) Employee Detalls:

During the year under review 273 employees are employed for the full time. Information of the
employees are given below:

No. of employees received salary more than Tk. 8000/= per month 273
Mo. of employees received salary more than Tk. 5000/= per month Nil
No part time employees are employed in the company

2.08 Rewvenue Recognition

Revenue is recognized after satisfying all the conditions for revenue recognition as provided in
IFRS-15. Revenue from contracts with customers' in compliance with IFRS-4: “Insurance
Contract ". Details income wise policy for revenue recognition is given as under:

2.08{1) Premium Income

The income from premium is comprised of the total amount of premium earned on various
classes of insurance business during the year, the gross amount of premium earned agains
various policies, the amount of re-insurance premium due to Private & Public Sector, the amoun
of re-insurance commission eamned and the amount of claim less re-insurance settied during the
year have been duly accounted for the books of account of the company. While preparing the
final statement of accounts, the effect of re-insurance accepted and re-insurance ceded as wel
as the effect of total estimated liabilities in respect of outstanding Claims at the end of the year,
whether due or intimated have also been duly reflected in order to arrive at the net underwriting
profit for the year.

P.08(2) Re-insurance Commission

Re-Insurance Commissions are recognized as revenue over the period in which the related
services are performed.
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£.09

0B[7) Investment Income

£.08(4) Interest & Dividend

£.08(5) Other Income

£.09(1) Recognition of expenses

£.08(2) Borrowing Cost

P.10(1) Current Tax

Interest income on investments is recognized in the profit & loss account as it accrues and is|
calculated using the effective interest rate method. Fees & commissions that are an integral part]
of the effective yield of the financial asset or liability are recognized as an adjustment to the|
effective interest rate of the instrument.

Interest on Bangladesh Government Treasury Bond & FDRs are recognized on accrual basis.
Interest on STD/SND account, cash dividend on investment is share and other income are
recognized as and when amount is credited to our account. For stock dividend that received by
the company against its investment, number of shares increased and average cost of investment|
decreased.

Other income is recognized on an accrual basis. Net gains and losses of the revenue nature on
the disposal of Property, Plant & Equipment and other non-current assets including investment|
have been accounted for in the Statement of Comprehensive Income having deducted from the
proceeds on disposal the carrying amount of the assels and related selling expenses.

Expenses & Taxes

Expenses are recognized on the basis of a direct association between the cost incurred and the
earning of specific heads of income. All expenditure incurred has been charged to the Statement|
of Comprehensive Income in running the business and in maintaining the Property, Plant &
Equipment in state of efficiency.

In accordance with International Accounting Standard (1AS-23) Borrowing Costs that are directly
attributable to the acquisition and construction of a qualifying asset from part of the cost of that
assets and therefore should be capitalized. Other borrowing costs are recognized as an
expense.

Income Tax

Income tax expense comprises current & deferred tax and is based on the applicable tax law in
Bangladesh. It is recognized in the statement of Comprehensive Income.

Current tax is the expected tax payable on taxable income for the year. Taxable profits differ from
profits as reported in the statement of Comprehensive Income because it excludes items o
income or expenses that are taxable or deductable in other year or are never taxable or|
deductible. Company's liability for current tax is calculated using tax rates that have been|
enacted the balance sheet date. Provision for income tax has been made at best estimate|
keeping in view the Provision of Income Tax Act 2023 and amendment made thereto from time tol
time. Applicable rate of Income tax for the company is 37.50%.
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1072) Deferred Tax

Deferred Tax was accounted for as per International Accounting Standard {IAS-12): Income
Taxes. Deferred Tax is recognized on differences between the carrying amounts of assets and
liabilities in the financial statements and the corresponding tax bases used in the computation of
taxable profit and are accounted for using the balance sheet liability method. Deferred tax
liabilities are generally recognized for all taxable temporary difference. Deferred Tax assels are
generally recognized for all deductible temporary differences to the extent that it is probable that
taxable profits will be available against which such differences can be utilized. Deferred tax is
charged or credited fo the Statement of Comprehensive Income for items other than Other
Comprehensive Income. Deferred Tax for items of equity is charged or credited to Other
Comprehensive Income.

?.10(3) Annual Income Tax Assessment Statuses:

The details of annual income tax assessment status are given below:

Income Year Assessment Year Current Status
2019 2020-2021 Under appeal to High Court.
2020 2021-2022 Tribunal under process.
2021 2022-2023 Assessment completed and

tax paid in full.

2022 2023 - 2024 Appeal under process
2023 2024 — 2025 Return submitted U/S — 180.
2024 2025 - 2026 Return submitied U/S — 180.

D.10(4) Withholding and other returns compliance status of other compliance issues of Income
Tax Act - 2023:

Return Section Financial Year | Status
Withholding Tax Reruns 177 2024-2025 Duly Submitted
Employee Salary Payment Schedule chh 2023-2024 | Duly Subrmitted

2.10{5) Annual Return submission with RJSC:

The company submitted annual return (Schedule X) on 25th June, 2025 with the RJSC according
to the requirement of the Companies Act, 1994.

211 Reserve or Contingencies Accounts
2.11(1) Reserve for exceptional losses

As per Para 6 of the 4th schedule of Income Tax Act-2023 to meet the exceptional losses, the
company set aside maximum ten percent of the net premium income of the year in which it is set
aside from the balance of the profit to reserve for exceptional losses. As per insurance law
maximum 10% statutory reserve be maintained out of profit by the company to meet any possible
future claims on net premium income during the year. In the year under review, the company
sets aside 10% of net premium or below 10%.

£.11(2) General Reserve Fund

The company has been maintaining a general reserve fund from the current year profit to avoid
| future contingencies.
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T17(3) Investment Fluctuation Fund

The company made investments in the capital market in a large portfolio and income generate
from the investment (realized gain & dividend received) is credited to the profit & loss account.
Unrealized gain or loss is transferred to the fiuctuation fund. The income is transferred to profit &
loss account once it is realized.

2.11{4) Provision for contingent liabilities and assets

According to 1AS-37: “Provision for contingent liabilities and contingent assets” the company
recognizes the provision in the balance sheet when the company has a legal or constructive
obligation as a result of past event and it is probable that an outflow of economic benefit will be
required to settle the obligations.

.12 Property, Plant and Equipment's (PPE) (IAS-16)
£.12{1) Recognition & measurement

All Fixed assets are siated at cost less accumulated depreciation as per |AS-16: “Property, Plant
& Equipment's”. The cost of an asset comprises its purchase price and directly attributable cost
bringing the assets to its working condition for its intended use. The cost of an item of property,
plant & equipment's is recognized as an asset if, and only if it is probable that future economic
benefits associated with the item will flow to the entity, and the cost of an item can be measured
reliably,

Subsequent costs of enhancement of existing assets are recognized as a separate asset, only
when it is probable that future economic benefits associated with the item will flow fo the
company & the cost of such items can be measured reliably. All other expenditures charged to
the Profit & Loss Account during the financial period in which they are incurred.

2.12(2) Depreciation on property, plant & equipments

Property, Plant & Equipment are depreciated following the reducing balance method on the basis
of ecanomic life expectancy of the assets in accordance with |1AS-16. Depreciation on addition of
fixed assets has been charged when it is available for use. The Property, Plant & Equipment are
depreciated at the following rates:

ITEMS RATE
Furniture & Fixture 10%
Office Equipment 15%
Electric Installation 15%
Telephone Installation 15%
Vehicles 20%
Building {Floor Space) 2%
Software Installation 15%
Computer 20%

2.12{3) Sale of fixed assets

Sale price of fixed assets is determined on the basis of fair value of the assets. Gain or loss
arising on the disposal or retirement of an item of property, plant and equipment is determined as
the difference between sales proceeds and carrying amount of the asset and is recognized in the

profit or loss account as per provision of I1AS-16.

<G>




7. 12{4] Tmpairment of assets

As per 1AS-36 “Impairment of assets™ The carrying amount of the company's non- current
assets, other than deferred tax assets are reviewed at each reporting date to determine whether
there is any indication of impairment. If any such indication exists, then the asset's recoverable
amount is estimated. An impairment loss is recognized if the carrying amount of an asset or its
cash generating unit exceeds its estimated recoverable amount. Impairment losses are
recognized in the statement of comprehensive income. Considering the present conditions of the,
assets management concludes that there is no such indication exists,

?.12(5) Intangible Assets

Intangible Assets (Computer Software) are recorded at historical cos! less accumulated
amortization. These are amortized on reducing balance method using the rate at 15%.

213 Investment (Financial Assets)

Financial assets under a Hold to collect business model, with contractual cash flows that are
solely payments of principal and interest (SPPI) are classified and measured at amortized cost.
Financial assets under a Hold to Collect and Sell business model, with contractual cash flows|
that are SPPI, are classified and measured at fair value through other comprehensive income;
(FVOCI). Financial Assets that have contractual cash flows that are not SPPI, are designated as
trading or do not fit the business model criteria for hold to collect and hold to collect and sel
share measured at fair value through profit and loss (FVTPL). Equity instruments are always
measured at FVTPL unless an irrevocable option is elected at initial recognition to present fair
value changes in OCI, Fair value changes recorded in OCI for equity instruments are not
recycled to profit and loss. Based on the above basis of recognition and measurement are as
follows:

Amortized Cost

The asset is measured at the amount recognized at initial recognition minus principal
repayments, plus or minus the cumulative amortization of any difference between that initiali
amount and the maturity amount, and any loss allowance. Interest income is calculated using the
effective interest method and is recognized in profit and loss. Changes in fair value are
recognized in profit and loss when the asset is derecognized or reclassified.

At Fair value through profit or loss

A financial asset is classified as at fair value through profit or loss if it is classified as held for
trading or is designated as such or initial recognition. Financial assets are designated as at fair|
value through profit or loss if the bank manages such investment and makes purchase or sale
decisions base on their fair value in accordance with the Company’s documented riskl
management or investment strategy. Attributable transactions costs are recognized in profit and
loss as incurred. Financial assets at fair value through profit or loss are measured at fair value
and changes therein which takes into the account and dividend income are recognized in profit or
loss.

At fair value through other comprehensive income

The asset is measured at fair value and changes in value are transferred through other
comprehensive income.
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210 Dividend Distribution Policy

Every year The Board of Directors has declared dividend (subsequently approved in the AGM)
on the basis of company's net profit after tax and other provisions. Thus, the dividend percentag
may be fluctuated year to year. The board believes that it is in the best interest of the company ta
draw up a long term & predictable dividend policy. The objective of the policy is to allow th
shareholders to make informed investment decisions.

2.15 Earnings Per Share (EPS) IAS-33

The company presents basic earnings per share (EPS) in accordance with IAS -33 data for its
ordinary shares. Basic EPS is calculated by dividing the profit or loss attributable to ordinary]
shareholders of the company by the weighted average number of ordinary shares outstanding
during the period as per |AS-33 which is shown below on the face of the Statement of Profit or]
Loss Appropriation Account. Details computation is stated in Note 29.00

2.15(1) Diluted Earnings Per Share

Diluted earnings per share reflects the potential dilution that could occur if any additional ordinary|
shares are assumed to be issued under securities or contracts that entire their holders to obtain
ordinary shares in future, to the extent such entilement is not subject to unresolved
contingencies.

At December 31, 2025 there was no scope for dilution and hence no diluted EPS is required tol
be calculated.

[2.16 Cash Flows Statement (IAS-7)

Cash Flow Statement is prepared in accordance with IAS-7: Statement of Cash Flows and the
cash flow from the operating activities has been presented under direct method as prescribed byl
the Bangladesh Securities and Exchange Rules 1987, Cash flow statement is broken down intol
operating activities, investing activities and financing activities.

2.17 Interim Financial Reporting (IAS-34)

In accordance with International Accounting Standard (IAS-34): Interim Financial Reporting
publicly traded entities are encouraged to provide interim financial reports that confirm to the|
recognition, measurement and disclosure principles set out in this standard. Timely and reliable
interim financial reporting improves the investors, ability of creditors and others to understand an
entity's capacity to generate earnings and cash flows and its financial condition and liquidity.

2.18 Balance of Fund and Accounts

These have been arrived at after making provision for unexpired risks @ 50% of net premium
income on all business including marine hull & aviation insurance,

219 Re-insurance Accounts
While preparing the Revenue Accounts, necessary adjustments in respect of re-insurance|

business ceded and accepled have duly been given. Re-insurance accounts have been
incorporated in the accounts up to 3rd quarter of the year 2025.
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2.23

2.24

Premium Deposit

Premium Deposit comprises premium received against cover notes for which policies have not
been issued by the end of the year. While the risk against non-marine and marine hull have been
assumed from the issuance of cover notes, risks against marine cargo have not been assumed
until shipment advices are provided and accordingly, policies are issued.

Advance, Deposit and Prepayments

Advances are initially measured at cost. After initial recognition advances are carried at cost less
deductions, adjustments or charges to other account heads such as prepayment expenses ol
inventory etc. Deposits are measured at payment value. Prepayments are initially measured at]
cost. After initial recognition Prepayments are carried at cost less charges to Profit & Loss
Account.

Cash & Cash Equivalent

Cash comprises cash in hand, demand deposit, cash equivalent on short term, highly liguid
investments that are readily convertible to know amounts of cash and those which are subject to
an insignificant risk of changes in value. Cash & cash equivalents are not restricted in use and
accordingly cash in hand and bank balances have been considered as cash & cash equivalents.

Amount due to other person or bodies carrying on Insurance Business

Any amount is payable to foreign reinsurers, Sadharan Bima Corporation and other private
sector insurance companies in respect of reinsurance arrangement with them. It also comprises
all the amount payable to local insurance companies under co insurance premium.

Sundry Creditors

Sundry creditors are current liabilities and provisions that the company has to pay in due course.
It also includes company’s liability for current tax which is calculated using tax rates thal have
been enacted at the balance sheet date.

Stock of Stationery & forms

Stock of stationery and forms has been valued at their lower of cost and net realizable value in
accordance with 1AS-2.

Classified Summary of Assets

The value of all assets at 31st December 2025 as shown in the Statement of Financial Position
have been reviewed and the said assets have been set forth in the Statement Financial Position
on amounts at their respective book value which in the aggregate do not exceed thelr aggregate
market value & In the classified summary of assets on Form ‘AA" annexed at amounts not
exceeding their book value.

Related Party Disclosure (I1AS-24)

Standard Insurance PLC., in normal course of business carried out a number of iransactions with
other entities that fall within the definition of related party contained in I1AS-24: Related Party|
Disclosures. Parties are considered to be related if one of the party has the ability to control the
other party or exercise significant influence over the other party in making financial and operating
decisions. The company carried out transactions in the ordinary course of business of an arm'’s
length basis at commercial rates with its related parties. Related Party disclosures have been
given in Note 27.00
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P28

R.31

2.32

2. 28(1) Proposed Dividend

L consideration the effect of inflation

Events after the reporfing period

The proposed dividend is not recognized as a liability in the Balance Sheet in accordance with)
the BAS-10: Events after the Balance Sheet date, Dividend payable to the company's
shareholders are recognized as a liability and deducted from shareholders equity in the period in|
which the shareholders right to receive payment is established. Bangladesh Accounting Standard|
(BAS-1): Presentation of Financial Statements also requires the dividend proposed after thel
balance sheet date but before the financial statements are authorized for issue, be disclosed in
the notes to the financial statements. Accordingly, the company has disclosed the same in the|
notes to the financial statements.

All material events occurring after the balance sheet date has been considered and where
necessary, adjusted for or disclosed in the Note 34.00

Branch Accounting

The company has 33 branch offices with no overseas branch as an 31 December 2025
Accounts of branches are maintained by head office which is included in the accompanying|
financial statements,

Consistency of Presentation

In accordance with the IFRS framework for the preparation of financial statements together with
IAS-1 and IAS-8. Standard Insurance PLC. applies the accounting disclosures principles
consistently from one period to the next. Where selecting and applying new accounting policies,)
changes in accounting policies applied, correction of errors, the amounts involved are accounted|
for and disclosed retrospectively in accordance with the requirement of IAS-8. We have applied
the consistent accounting and valuation principles.

Comparative Information

Comparative information has been disclosed in respect of the period ended on 31 December|
2025 for all numerical date in the financial statements and also the narrative and descriptive|
information when it is relevant for better understanding of the current year's financial statements..
Prior year figures have been restated and rearranged whenever considered necessary to ensure,
comparability with the current period.

Provision

A Provision is recognized in the statement of financial position when the company has a legal or
constructive obligation as a result of a past event, it is probable that an outflow of economid
benefits will be required to settle the obligation and a reliable estimate can be made of the|
amount of the obligation. Provision is ordinarily measured at the best estimate of the expenditur
required to settie the present obligation at the reporting date. Where the company expects som
or all of a provision to be reimbursed, the reimbursement is recognized as a separate asset bu
only when the reimbursement is virtually certain. If the effect of the time value of money |
material, provisions are discounted.

General

Figures appearing in these financial statements have been rounded off to the nearest BDT)|
amount. These are prepared on the historical cost basis and therefore, do not take into
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34

P.35

.36

Reporting Currency

The financial statements are prepared & presented in Bangladesh Taka (BDT), which is the

company's functional currency.

Reporting Period

The financial period under audit of the company covering (12) twelve months from of 1 January

2025 to 31 December 2025.

Status of Compliance of Accounting Standard and International Financial Reporting

Standard:

In preparing Financial Statements, We applied the following IAS & IFRS:

Name of IAS IAS No | Status of Application
Presentation of Financial Statements 1 Applied
Inventaries 2 Applied
Statement of Cash Flows 7 Applied
Accounting Policies, Changes in Accounting estimates and 8 Applied
rors
Events after the Reporting Period 10 Applied
 Construction Contracts " N/A
Income Taxes 12 Applied
Property, Plant and Equipment's 16 Applied
Leases 17 N/A
Revenues 18 Applied
Employee's Benefits 19 Applied
Accounting for Govt. Grants and Disclosure of Gowt. 20 NIA
Assistance
The Effects of change in Foreign Exchange Rates 21 Applied
Borrowing Costs 23 NIA
Related Party Disclosures 24 Applied
Accounting and Reporting by Retirement Benefit Plans 26 NIA
Consolidated and separate Financial Statements 27 N/A
Investment in Associates 28 N/A
Financial Reporting in Hyperinflationary Economies 29 N/A
Financial Instruments: Presentation 32 Applied
Eamings per Share 3 Applied
Interim Financial Reporting 34 Applied
Impairment of Assets 36 Applied
Provisions, Contingent Liabilities and Contingent Assets v Applied
Intangible Asseis 38 Applied
Financial Instruments: Recognition and Measurement 39 Applied
Investment Property 40 N/A
Agriculture 41 N/A




Name of IFRS IFRS No. Status of Application
First time adoption of International Financial 1 N/A
Reporting Standards

Share based payment 2 NIA
Business Combination 3 NIA
Insurance Contracts 4 Applied
Non-Current assets Held for Sales and Discontinued 5 N/A
Operation

Exploration for and Evaluation of Mineral Resources ] N/A
Financial Instruments: Disclosure 7 Applied
Operating Segments 8 Applied
Financial Instruments 9 Applied
Consolidate Financial Statements 10 N/A
Joint Arrangement 1" NIA
Disclosure of Interest in other Entities 12 NIA
Fair Value Measurement 13 Applied
Regulatory Deferred Accounts 14 NIA
Revenue from Contracts with Customers 15 Applied
Leases 16 Applied




| Amount in Taka |

Note-3.00 Share Capital
Note-3.01 Authorized Capital
100,300,000 Ordinary share of Tk, 10/- 1!000!000'000 1IIJMIIJM!IIO0
Note-3.02 Issued, Subscribed and Paid up Capital
Issued, Subscnbed and Paid up Capital consist of _ )
43,296,592 Ordinary share of Tk, 10/~ each fully paid. 432,965,920 432,965,920 |
Note-3.03 Share Holdings
1Details description of issued, subscribed and paid up capital is given below:
o Number of Share Face Veluipsr Moes nf Taka Remarks
No. Share Subscription
At the stage of
1 6,000,000 10/~ Cash 60,000,000 formation of the
company,
Initial Public Offering
2 9,000,000 10y- Cash 40,000,000 | (IPO) In 16 October
2008,
Bonus Share issued
3 1,500,000 104- (Other than cash 15,000,000 | vide allatment dated
28 June 2010
Bonus Share issued
4 1,650,000 104- Other than cazh 16,500,000 | vide allotment dated
21 June 2011
Bonus Share issued
§ 1,815,000 104- Other than cash 18,150,000 | vide allotment dated
20 June 2012
Bonus Share issued
3] 2,094 750 10/- Other than cash 29,947,500 | vide allotment dated
23 June 2013
Bonus Share issued
7 3,443,962 10/ Other than cash 34,438,620 | vide allotment dated
18 June 2014
Bonus Share issued
) 3,168,445 10 Other than cash 31,684,450 | vide allotmant dated
16 June 2015
Bonus Share issued
9 2,957 215 10y- Other than cash 29,572,150 | vide allotment dated
21st March 2017
Bonus Share issued
10 3,252,937 10/- Qther than cash 32,529,370 | vide allotment dated
27th July 217
Bonus Share issued
1 3,578,230 10- Other than cash 35,782,300 | vide allotmen| dated
26th June 2018
Bonus Share issued
12 3,836,053 10y- Other than cash 39,360,530 | vide allotment dated
26th June 2019
Total 43,296,592 432,965,920
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The caitegory - wise share holding position as on 31 December, 2025 is as under:

Category of Shareholders No. of Share % of Holding Amount (TK.) Amount (TK.)
1. Sponsors & Directors (Group A) 27,820,547 B4.28% 278,205 470 278.295 470
2. General public (Group - B 15,467.045 35.72% 154,670,450 154 670,450
Total 43,296,592 100% 432,965,920 432,965,920
Group - A
Class Interval No. of Share S % of Total holding L nf_ i
holder Capital
0001-10000 - - 0.00%
10001 - 100000 - - 0.00% -
100001 - 200000 = = 0.00% =
200001 - 300000 = = 0.00% =
300001 - 400000 - - 0.00%
ADDO01 - BODOOD - - 0,00%
800001 - 1000000 - - 0.00%} -
1000001 - 1500000 1,443,216 1 5.19% 3.33%
1500001 - 2000000 - 0.00% -
2000001 - 3000000 19,254 459 §| 59.19% A4 47%
3000001 - 4000000 7,131,872 2 2563% 16.47%
Total 27,829,547 1] 100.00% | 64.28%
Group - B
No. of share % of total Total % of paid up
Ciass Interval No. of share Hiolar Hokding Capital
0001-5000 2,796,189 2,568 18.08% 6.46%
5001-5000 6.781,862 450 43.85% 15.66%
50001-100000 1,552,156 21 10.04%) 3.58%
100001-200000 773,566 5] 5.00% 1.78%
200001-300000 1.315.571 & B.51% 3.04%
300001-400000 681,044 2 4.40% 1.57%
ADD001-500000 863,718 2 5.58%]| 1.99%
500001-1000000 702,939 1 4.54% 1.62%
1000001-1500000 - = 10,00% 0.00%
1500001 -2000000 - 0.00% 0.00%
2000001-2500000 - - 0.00% 0.00%
Total 15,467,045 3,075 100%: 35.72%
Note-4.00 Reserve and Sumplus
Retained eamings 131,236,901 118,683,936
Reserve for exceplional losses (Note -4.01) 427,220410 397,220,410
Ganeral reserve (Note -4.02) 42,500,000 38,500,000
Investment fluctuation fund (Note -4.03) {74,758,290) (68,644,873
526.199.111 487,769.473
Note-4.01 Reserve for Exceptional Losses
Opening Balance 387220410 367,220,410
Add: Addition during for the year 30,000,000 30,000,000
dniz:upw mlmlun
Note-4.02 General Reserve
Opening Balance 39,500,000 36,500,000
Add: Addition during for the year 3,000,000 3,000,000
42,500,000 39,500,000 |
Note-4.03 Investment Fluctuation Fund {Fair Value Changes
Opening Fair Value Reserve {68.644,873) (28,006,042)
Add: Addition dunng for the year (6,792,685) (45.154.256)
Less: Deferred tax on unrealized gaini{loss) 678,260 4,516,425
(74,758,290) 68,644,873




&7 STANDARD INSURANCE PLC

| ‘Amount in Taka |

Note-5.00 Balance of Fund and Accounts
Fira insurance business 41,877,612 43,406,190
Marine insurance business 70,092,357 93,079,908
Moator insurance business 4 748094 6,174,589
Miscellaneous insurance business 7,708,053 13,210,818

124,427,116 161,871,503
Note-6.00 Premium Deposit

Premium deposit bul policies have not issued B80.751.224 76,887 998
80,751,224 76.967.9%

The above mentioned amount includes premium received against cover notes for which policies have not
been issuead within December 31, 2025, while the risk against nen-marine & marine hull have been assumed
from the issuance of cover notes, risk against marine cargo have not assumed until shipment advices are
provided and accordingly, polices are issued

Note-7.00 Estimated Liabilities in respect of outstanding claim whether due or intimated

Fire insurance business 160,144 485 107,502,000
Marine insurance business 249,016,831 42,630,080
Motor insurance business 50,000 7,576,920
Misc, insurance business 750,000 1,820,000
189,961,316 159,529,000 |

All the cigims of which the management is aware gs per intimation up to the year end have besen taken inlo
consideration while estimating this net liability in respect of outstanding claim.

Note-8.00 Amount due to other persons or bodies carrying on insurance business

Sadharan Bima Corporation [ 170,342,588 | 147,728,728
[ 170,342,588 | 147.728,728

This iz make up of the balance due to Sadharan Bima Corporation (SBC) on account of re-insurance
arrangement with them.

Note-9.00 Sundry Creditors {Including Quistanding expenses, Taxes & Provisions):

Audit fee payable 240,500 234,000
Salary & allowances payabia 13,060,230 11,030,123
Office rent payable 6,560,653 6,826 430
VAT payable 2717724 3,290,319
Co Insurance Premium payable 1,200:272 1,200,272
Payable to gratuity fund 4,069,134 4,686,131
Liability for income tax (Note-9,01} 47,708,942 43,885,450
Agent Commission tax payable 36,759 11.5487
Tax at source 433,000 355,695
VAT at source 2B8,769 131,281
Payable to provident fund 2,782 870 3,108,580
Agent balance 961,933 =
Fire Agent commisslon 29,318,620 18,924,050
Marine Cargo Agent commissian 1,850,564 7,026,511
Motor Agent commission 380,778 459,388
Misc Agent commission 720,108 1,030,267

112,330,656 103,200,104

Note-9.01 Liability for Incomes Tax
Opening balance 43,885 450 16,108,660
Add: Provision for current tax (Note -8.01A) 47,708,942 43,885,450

91,594,392 59,994,139
Less: Adjustment made during the year 43,885,450 16,108,688
47,708,942 43=885=45ll




Note-3.014A

Note-10.00

Note-10.01

Mote-11.00

Mote-12.00

Provision for Current Tax.
Accounting profit

Less: Dividend income

Less: Interest income

Less: Capital gain on sale of shares
Add: Accounting depreciation

Less: Tax base depreciation

Add: Realized interest income

Add: Depreciation of Right of Use Lease assel

Add: Interest expense of Right of Use Lease asset
Less: Gain on disposal of Right of Use Lease asset
Less: Lease rental expense of Right of Use Lease asset

Less: Reserve for axceptional losses (as per 4th Schedules
Para-6 of Income Tax Act-2023)

Tax on Business income @ 37.50%
Tax on Dividend incomea @ 20%
Tax on Capital gain @ 10%

Dofarred T iahilit:

Carrying amount of Fixed Asseis as per Accounts

Less: Carrying amount of Fixed Assets as per Tax Base
Taxable Temporary Difference

Tax Rate

Deferred Tax Liability for taxable temporary difference
Less: Deferred tax liability on unrealized loss for changes in fair
value of share available for sale

Current year Deferred Tax Liability

Defarred Tax Expenses

Current year deferred tax liability
Less: Opening deferred tax liability
Deferred Tax Expense (Income)

nelaimed Dividen L

Qpening Balance
Add: Addition dunng the year

Less: Payment during the year

Less: Transferred to Capital maske! staklization fund (for 2021)
Unclaimed Dividend

Lease Liability
The below figure consists of as follows:

Lease Liability opening
Add:Addition Lease Liability

Less: Adjusiment! paid during the year

Amount in Taka |

Total Lease Liability

156,682 758 146,682,237
1,064,224 1,397,500
n 687,194
15,390,790 15,241,754
171,009,364 159,829,297
14,710,207 14,322,194
12,917,185 12,316,161
3,745,577 4,341,837
249,216 675,232
16,056,444 15,393,254
30,000,000 30,000,000
126,656,259 116,096,615
47 496,097 43,536,231
212,845 279,500

- 69,718
47,708,942 43,885,450
21,766,595 24,189,716
16,816,122 18,558,660
4,950,473 5,631,056
37.50% 37.50%
1,856,427 2,111,646
679,268 4,515,425

1,177,159 2,403

1,856,427 2,111,646
(2.403,779) (855,302)
4,260,206 2,766,948
1,892,045 2,056,722
43,296,592 43,296,592
45,188,637 45,353,314
42 797 979 42 688 538
2,390,658 2,654,976
740,648 762,931
1,650,010 1,892,045
38,845,922 9,561,391
10,083,504 45,835,352
48,929,516 55,396,743
17,722,219 16,550,821
31,207,297 38,845,922




Note-13.00

Note-14.00

Note-14.01

Note-14.02

Property, Plant & Equipments (PPE]
Opening Balance (Cost)
Add: Addifion during the Year

Less: Accumulated depreciation
Written Down Value (A)

A schedule of Property, Plant & Equipments has been given

Property, Plant & Equipment -Right of Use {ROU) Asset-Leased:

Opening Batance (Cost)
Add: Addition during the Year
Less: Disposal of ROU-Lease Asset

Less: Accumulated depreciation
Written Down Value (B)

A schedule of Properly, Plant & Equipments has been given
Grand Total (A) + (B) of 2025

Investment (At Fair value}
Mational Investment Bond (Note - 14.01)

Investment in Shares & Mutual Fund (Note - 14.02)

This represents the value of Investment Bond lying with Jamuna Bank Lid. as statutory deposit required

undar section -7 (1) of Insurance Act-1938 (New Act-2010).
Invested in Listed Securities (Available for Sale)

Available for sale investments are thosa non-derivative investments that are designated as available for
sales or are not classified in any other category. These are primarily those investments that are intended to
b held for an undefined period of time or may be soid in response to the nead for liquidity are classified as
avallable for sale. The Company follows trade date accounting for regular way purchase and sales of
investments, As at December 31, 2025 the company designated the following shares as available for sale.

Details are as follows:

| Amount in Taka |

83,088,056 82,957 023
50484 141,033
83,148,540 83,098,056
61,381,945 58,908,340
21,766,595 24,189,716
in (Annexure-A)

‘52,748 958 39,284 742
6,338,017 41,483,515
(5,875,535} (28,029,299}
53,211,440 52,748,958
24,101,395 15,643,186
29,110,045 37,105,772

in (Annexure - A)
50,876,640 61,205 488
178,000,000 178,000,000
80,708,864 81,003,367
259,708,864 260,003,367

NOmpapicf frasErice fer Total Cast Price | Fair Markst Valup

Instruments sharss share (Tk. ) as on [TK.) as on 31st {Tk.) as on 31st

Amon ST 518t December, 2025 December, 2025

December, 2025 | December, 2025 i !

ALIF 500,000 18.10 9,048,063 2,000,000
ASIAPACING 20,000 56.17 1.123.360 610,000
BATASHOE 500 953 82 476,810 402 050
BEXIMCO 11.025 109.85 211,12 1,213,853
_SSRMLTﬂ 15,000 1 Iﬂ.ﬂ BGT.07! 1,126,500
CB 116,850 129.55 15,137,651 4,229,970
|JAMUNABANK 125,373 18.94 2,374,302 2,645,370
IMAGURAPLEX 44 223 189,84 8,385,240 3,652 820
|PIONEERINS 252 110.53 702,100 00,449
PTL G93,655 B6.17 85,622,003 50,577,040
RELIANCING 5,000 105.32 526,575 26,000

RENETA 1.000 1145.23 1,145.225 381,80
SAIFFOWER 437,000 37.83 16.531,839 2,141,300
SHANTAFIFM 578,761 6.77 6,499,980 6,804 618

UNIONBANK 500,000 A.68 4,442 287 750,000 |

UNITEDFIN 100,000 21.74 2,173,523 1,150,000

WALTONHIL 6,060 1100.75 6,659,509 2,280,24

Total Investment in share 163,766,78 80,702,01

Ledger Balance a= at 31 December 2025 £.84/ B4
Total 163,773.62 80,708,864




Mote-14.03

Mote-15.00

Mote-16.00

Note-16.01

Mote-17.00

Mote-18.00

Note-19.00

Note-20.00

han in Fair Value of th

Fair Value of investmant
Cost price of the investment
Fair Value adjustment made for the year

The company has charged provision of differential amount of Tk. 83,064 765 between fair value and cost
price during the year lo investment flucluation fund against available for sale investment. Thus, the company
has made adequate provision in the statement of changes Equity account with a view lo presenting the

investment in ghares at fair value as per 143-38,

Stock of Stationery and Insurance Stamp
Stationary
Insurance stamp

Advance Income Tax
Opening Balance
Advance tax paid during the Year (Note-16.01)

Less: Adjustment made during the year

Advance Tax paid During the Year

Deduction against interest income & dividend

Advance payment against assessment year (2026-2027)
Advance payment against car registration

Advance income tax others

Amount Due from other person or bodies carrying on insurance business

SBC Co-Insurance Business

Interest Receivable Account
Fixed deposit receipt (FDR)
National investment bond (NIB)

The above amount represent interest acorued but not received during the year.

Advances, Daposits and Pre-paymants
Advance office rent (Branches)

Security deposit

Fire premium

Motor premium

Misc. premium

Co Insurance premium receivable

VAT receivable

Agent balance

Cash and Gash Eguivalents

Cash in hand

Cash at bank (Note-20.01)

Fixed deposit receipt (FDR) (Note-20.02)

h & Mutual Fund Available for Sal

| Amount in Taka |
80,708,864 81,003,367
163,773,629 157,275,448
(83.064.765) (76,272,081)
523,188 431,322
839,988 731,998
1,363,174 1,163,320 |
50,656,052 39,753,294
29,743,205 27,011,447
80,399,257 66,764,741
43,885 450 16,108,680
36,513,807 50,656,052
16,100,905 13,686,021
13,000,000 12,500,000
575,000 662,000
67,300 163.426
20,743,205 27,011,447
12,663,455 10,819,415
12,663,455 10,919,415
73,764,601 51,005,617
6,164 866 8,198,515
79,829 467 59,204,132
1,568,870 1,844,400
1095732 1,022,250
67,931,013 26,433,006
2,182,986 2,372,241
2,103,848 5,939,120
371,074 371,074
9,289 291 11,507,262
87,348,698 77,748,200
171,891,612 127,327,553
4,665,465 4,558,568
36,009,913 26,439,019
1,017,300,000 1,006,800,000
1,058,065,378 1.037,797,587
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Note-20.01  Cash at bank (Note-20.01
BRANCH NAME BANK NAME STD/ CD, AIC No. BDT
STD ACCOUNT
Head Office ISLAMI BANK BANGLADESH PLC  |20501910900004313) 494,213
Head Office JAMUNA BANK PLC 1201000010323 83,753
Head Office STATE BANK OF INDIA GULSHAN 5420059120001 17,098,768
Head Office PUBAL| BANK PLC 034-0102002334 80,058
Head Office JAMUNA BANK PLC 1201000040212 1,837,990
Head Office STATE BANK OF INDIA MOTIJHEEL{5160111620001 15,034,455 ||
CD ACCOUNT

Head Office PRIME BANK PLC 2110111005926 49418
Head Office SONALI BANK PLC 120602000838 253,875
Head Office JAMUNA BANK PLC 1001000011619/780 62,166
ILocal Office JAMUNA BANK PLC 1001000074498 3,849
[Motijneel JAMUNA BANK PLC 1001000069488 49,683
{Palton JAMUNA BANK PLC 1001000305553 184,268
|B.B.Avenue JAMUNA BANK PLC 1001000294709 6,981 |
[Kakrail JAMUNA BANK PLC 1001000112629 2,798 ||
Elephant Road JAMUNA BANK PLC 1001000249111 5716
North South JAMUNA BANK PLC 1001001276756 2976
|Moulvi Bazar JAMUNA BANK PLC 1001000037740 43,518
|Kawran Bazar PRIME BANK PLC 211-3114002694 90,082
{Uttara JAMUNA BANK PLC 1001000487211 133,059 |
iNarayangonj JAMUNA BANK FLC 1001000283807 11,032
[Mymenshingh JAMUNA BANK PLC 1001000808262 3,178
Agrabad JAMUNA BANK PLC 1001000065440 35,747
Jubilee Road JAMUNA BANK PLC 1001000176751 207,450
Anderkilla JAMUNA BANK PLC 1001000540586 36,220
Chaumuhani JAMUNA BANK PLC 1001001012012 5,802
Pabna JAMUNA BANK PLC 1001000833764 3,755
{Bogura JAMUNA BANK PLC 1001000260203 26,545
{Sirajgonj JAMUNA BANK PLC 1001000358028 1,802
{Khulna PRIME BANK PLC 210-7114005075 48,904
{Noapara PRIME BANK PLC 212-3113013807 -
Jessare JAMUNA BANK PLC 1001000765248 2,724 |
Faridpur JAMUNA BANK PLC 1001001006438 11,133
Sylhet JAMUNA BANK PLC 1001000100577 21,793
Rajshahi JAMUNA BANK PLC 1001000323129 51,844 |
|Rangpur JAMUNA BANK FLC 1001000634351 927 |I
{Natore JAMUNA BANK PLC 1001000892992 529 |
{Naocgaon JAMUNA BANK PLC 1001000167362 4,487 |
[Narsingdi PRIME BANK PLC 2502113005733 43717
[Principal JAMUNA BANK PLC 1001001360820 29,870
{Barishal JAMUNA BANK PLC 1001000607622 3,059
|Head office corporate  [JAMUNA BANK PLC 1001001752647 3,580
[Dinajpur JAMUNA BANK PLC 1001000439973 27,189

Total 36,099,913




L Amount in Taka
ote-20.02  Fixed Deposit Receipt (FDR)
Name of the Bank Amount in Tk. A In Tk,

Agrani Bank Litd, 8,500,000 11,500,000 |
Al-Arafah Islami Bank Ltd. 28,000,000 32,000,00¢
AB Bank Ltd, 3,500,000 3,500,000 |
Bangladesh Commerce Bank Litd, 2,000,000 2,000,000
Bangladesh Finance Limited 3,000,000 3,000,000
Bangladesh Knshi Bank 2,000,000 2,000,000
Bank Asia Lid, 27,500,000 28,500,000
Bangladesh Development Bank Lid. 3,500,000 3,500,000
Basic Bank Lid. 13,500,000 13,500,000
Bengal Commercial Bank 1,000,000 1,000,000
Brac Bank Lid. 34 500,000 46,500,000
Community Bank Bangladesh Ltd. 1,800,800 1.000,000
Citizens Bank PLC 1,000,000 1,000,000
City Bank PLC -5,000,000 10,000,000
Dhaka Bank Lid. 10,500,000 10,500,000
Dulch-Bangla Bank Lid. 1,000,000 1.000,000
DBH Finance PLC. 41,500,000 32,500,000
Expol Import (Exim) Bank of Bangladesh Lid. 24,500,000 30,500,000
Enstern Bank Lid. 24 000,000 27,000,000
First Security Islami Bank Lid. 1,000,000 1.000,000
First Finance Ltd. 12,000,000 12,000,000 |
GSP Finance Company (Bangl ) Lid. 7.500,000 7.500.00
Global Istami Bank Ltd, 4,000,000 4,000,000 |
IDLC Finance Lid. 8,000,000 5,000,000
IFIC Bank Lid. - 20,000,000 19,000,000
International Leasing & Financlal Services Lid, -8,000,000 9.000,000
Islami Bank Bangladesh Lid. 54 000,000 53,000,000
Islamic Finance & Investment Lid. 1,000,000 2,000,000
IPDC Finance Ltd. 97,500,000 42,000,000
Industrial & Infrastructure Development Finance Company Lid. 000,000 9,000,000
Jamuna Bank Ltd 193,800,000 181,800,000
Janata Bank Ltd 000,000 2,000,000
Lankabangla Finance Ltd. 000,000 5,000,000
Lankan Alliance Finance Lid. 500,000 3,000,000
|Meghna Bank Lid, 000,000 4,000,000
Mercantile Bank Lid. 22,000,000 21,000,000
Mutual Trust Bank Lid. 10,500,000 & 500,000
Midiand Bank Lid. 9,000,000 10,000,000
Madhumati Bank Ltd. 4,000,000 1,000,000 |
Naticnal Bank Ltd. 5,000,000 5.000,00
National Credit and Commerce Bank Lid. 11,000,000 9,000,000 |
NRE Commercial Bank Ltd. 27,000,000 21,000,000
NRB Bank Lid, 5,000,000 5,000,000
Mational Housing Finance & Investments Lid 20,500,000 42,500,000
One Bank Ltd. 4,000,000 7.,000,00
Premier Bank Ltd. 16,000,000 19,000,000
Prime Bank 1,000,000 -
Prime Finance & In Lid 4,500,000 4,500,000
Pubali Bank Lid 14,000,000 11,000,000
People’s Leasing & Financial Services Ltd. ,000,000 5.000,000
Rajshahi Krisi Unnayan Bank 3,000,000 -
Rupali Bank Lid. 6,000,000 4,000,000
Shahjalal Islami Bank Ltd. 20,000,000 24,000,000
Social Islam| Bank Lid. 33,500,000 33,500,000
Southeast Bank Lid §,000,000 9,000,000
Standard Bank Lid. 20,000,000 20,000,000




Note-21.00

Note-22.00

Note-23.00

Note-23.01

Note-23.02

Note-23.03

Note-24.00

Note-25.00

| Amount in Taka |
Mame of the Bank Amount in Th, Amount in Th.
South Bangla Agriculture & Commerce Bank Ltd, 30,000,000 36,000,000
Trust Bank Lid 6,000,000 6,000,000
United Commercial Bank Lid. 18,000,000 18,500,000
United Finance Ltd. 27,500,000 23,500,000
Uttara Bank Lid. 2,000,00¢ 000,00
Union Capital Lid. 1.000.00¢ ,000,00¢
Total 1,017,300,0 1,0086,800,0!
Expenses of Management
Advertisement and publicity 879,867 1,078,243
Subscription and donation 214,000 325,000
Registration and renewal fees 2485717 1,208,124
Listing fees 432,966 432 966
AGM expenses 578,948 565,790
Credit rating fees 115,000 115,000
Legal fees 1.044,976 426,470
Contribution to Provident fund 1,886,845 2,008,740
Contribution 1o Gratulty fund 1.383.003 1,842,095
9,121,322 8,090,428
Imterest Income
Interest income-Realised 50,581,455 48,786 475
Interest income- Receivable 66,000,799 57,510,916
116,582,254 | 106,297,391 |
Investment Income
Dividand incoma 1,064,224 1,397,500
1,064,224 1,397,500
Capital Gain on salg of share
Profit on sale of share - GA7 184
- 697,184
Other Income
Contribution refund from provident fund 342,670 200,210
342 670 200,210
Gain on Disposal of Right of Use Lease Asset
Gain on disposal of ROU Leased Asset 243216 675232
249,216 675,232
Expenses of Management
Fire 66,423,811 54,883,142
Marine 57,705,352 62,048,675
Mator 3488853 4278218
Miscellaneous 25,633,352 22,416,740
Total 153,252 168 143,626,775
Resarve for Unaxpired Risk
Reserve for unexpired risk has been made on net premium Income including Public Sector Business at the
following rates for 2025.
" . Balance of Fund
Particulars Total Premium th 2035 2038
Fira 83,755,224 50% 41,877 612 49,406,180 |
Maring 140,184,714 50% 70,082 357 93,078,906
Mator 9,496,188 50% 4,748,094 6,174,589
Miscellansous 15.418,106 50% 7,709,053 13,210,818 |
Total 248,854 232| 124,427,116 181,871,503
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Note-26.00

MNote-26.01

MNote-27.00

Premium Less Reinsurances

‘Amount in Taka

Re-Insurance

Class of Business Direct Business PsSB Total
Ceded
Fire 175,628 678 30,061,126 (122,134,580) 83,755,224
Marine 165,567,793 33848177 149,231,256) 140,184,714
Motor 9,719,348 1,774,604 (1,897 764) 5406, 168
Miscellaneous 16,800,564 56,542 398 (57,924 858) 15,418,106
Total 357,916,383 122,326,305 (231,388,456) 248,854,232
tal Gross Pramiul
The Gross Premium during the year 2025 is as follows:
Direct Business 357,916,383 382,860,495
Public Sector Business (PSB) 122,326,308 83,753,752
Total 480,242 688 486,634,247

Transaction with related parties

Details of transactions with related parties and balances with them as at Decernber 31, 2025 were as follows:

. Premium
S :: s R::::'l’:" ‘:i P“’"'.'”;Li;"““d Outstanding | Claim Paid in 2025
pary i 2 = up to 31.12.2025
A_dhunlx Plastic Industries e i 1,562,787 - =
Limitad
Amotex Limited Commaon Director 920,888 - -
Concorde Knitting & :
Dyeing Industries Limited. Commen Director 1,637,917
International Trading :
Servicasimited. Commen Director 13,294 534 - -
International Trading .
Wash Limited Common Directar 3,708 480 - -
Kazipur Fashions :
Limitad. Comman Director 6,302,281 - -
Shams Styling Wears "
Limited. Common Director 5,057,893 -
ﬁ\‘;”]dard Group Limted. | i0n Director 27,433,114 .
‘s;;;ia rd Croup Linfied Common Director 979,545 - -
Biandard Stiches Commen Directar 4,991,804 5 20,000,000
Limited.
ff:”da'd Stitches Woven | o imon Direclor £,652,990 = :
Standard Wash Limited. |0000n Director 5051776 :
Sterling Designs Limited |Common Directar 8,097 136 =




Note-28.00

Note-29.00

" Premium
Name of the related Mature of Pramium Earned
party Relationship in 2025 Quistanding Claim Paid in 2025
up to 31.12.2025

The Civil Engineers
Limited Common Director 5,226,182 -
({Garments & Const.)
The Civil Engineers
Packaging Limited Camman Director 1,224 461 - =
The Civil Engineers
Swester Limited Common Director 1,445,382 - -
The Civil Engineers
Wash Limited. Commaon Director 4,250,861 -
The Civl Enginecrs Comman Diractor 16,043,233
Waowven Limited
Transworld Limited Caomman Director 3.517.677 -
Wear Mag Limited Common Director 4 BE3.234 -
Your Fashions Sweatar
Liritsd Comman Director 2,021,768 - -
Total 126,333 943 - 20,000,000|

Payments to CEO and Officers

The agyregate amount paid (except directors fees for attending board meeting in Profit and Loss Account)
during the year 1o Chief Executive Officer (CED) and officers of the company (9 Persons) are disclosed)

below as required by Securiies and Exchange Rules 1987,

Chief Executive
Designation Officer (CEQ) Gifficars
Taka Taka

|—Remuneraljon 1,800,000 5.067 000
House Renl 1,080,000 3,040,200]
Bonus 300,000 842 800]
Conlribution to Provident Fund - 465,240|
Entertainment 420,000 1,01 3.400]
Medical Expenses 42¢,000 508,700
Conveyance Allowance Transport 269,159 563,080
Other Welfare Expenses - 12,000

Total 4,289,159 11,500,420

During the year no paymant has been made 1o any non-executlve director for any special servicas renderad.

Earnings Per Share (EPS)

The Company calculates Earmings Per Share (EPS) in accordance with "IAS-33: Earnings Per Share,” which
has been shown on the face of the income stalement and this has been calculated by dividing the basic
earnings by the weighted average number of ordinary shares outstanding for the year, The details)

computation is given below:

a ) Eaming atiributable to the Ordinary Shareholders (MNet Profil
after Tax)

b) Welghted Average Number of Ordinary shares outstanding
during the Year

¢} Basie Earnings Per Share (EPS) {a/b)

2025 2024

104,713,660 100,029,839

43,296,592 43,206,592
242 2.3




Note-30.00

Mote-31.00

Mote-31.01

Mote-32.00

| Amount in Taka |

Nel Assels Value as per Share has been calculated based on Weighted average number of 43,296,592
Ordinary shares outstanding as at December 31, 2025, Details calculations are as follows:

Net Assets Value (NAV) per Sharse

a)Net Assels 959,165,031 920,735,393
b) Weighted Average Number of Ordinary shares outstanding

during the Year 43,296,502 43,296,592
Net Assets Value (NAV) per Share 2215 21.27

Net Qperating Cash Flows Per Share (NOCFPS)

Net Operating Cash Flows Per Share (NOCFPS) has been calculated based on weighted average number of
43,296,592 Ordinary shares outstanding during the period. Details calculations are as follows:

a) Net Cash Generated from Cperafing Activities 69,290,860 60,728,233

:lx:ir:si:eraga Number of Ordinary shares outstanding 43,296,592 43,206,502

Net Operating Cash Flows Per Share (a/b) 1.60 1.40

Reconciliation of Net Profit to Net Operating Cash Flow:

Net profit before tax 156,682,798 146,682,237

Adjustment:

Depreciation 15,380,780 15,241,754

Capital gain on sale of shares = (697.134)
Finance cost 3745577 4,341,837

Gain on disposal of Right of Use lease asset (249,216 (675,232)
Office rent/ Lease instaliment paid (18.Q55.444} (15,393,254)
Dividend Income (1,064, 224) (1,397,500)
Changes in working capital:

Increasef{Decrease) the balance of fund (37,444 387T) 28,456,477

Increase/(Decrease) the pramium deposit 3,783,226 (16,719,021)
Increasel{Decreasa) the outstanding claims 30432316 6,393,000

Increase/|Decrease) of amount due to other persons or body 22,613,860 (25,348,516
Increase!{Decrease) of Sundry creditors 5,307,060 3,165,634

(Increase)/Decrease of Stock of stamps & others (199,854) 258,790

(Increase)/Decraase of Advance, deposit & prepaymeant (44.564,053) (29.805,717)
(Increase)Decrease of Amount due from other persons or body {1,744,040) 45.415

(Increase)/Decrease of Interest accrued (20,725,335) (26.809,030)
{Increase)/Decrease of Advance income tax 14,142,245 (10,902,758)
Income Tax paid (60,759,453} (16,108,668)
Net Cash Provided by/{Used in) Operating Activities 69,290,860 60,728,233

Contingent Liability

There is contingent liability on accounts of unresclved disputed corporate income tax assessmant involving
tax claims by the tax authority net demand of Tk. 92,23,272, Tk. 83,80,007 and Tk. 1,35,27 350 for
assassment year 2023-2024, 20212022 and 2020 -2021 respectivaly for which the cases are pending with
Appeal, Tribunal and High Courl.




‘? BTANDARD INBURANCE FIEC.

Note-33.00  General

4] Capital Expenditure Commitment

There was no un-provided commitment of capllal expenditure as at 31 December 2025,
Note-34.00 Subsesquant Evant

a) The Board of Directors has recommended for payment of Cash dividend @ 12% on paid up capital out of
the surplus available for distribution at the end of the year 2025, as decided by the Board of Director in thai
meeting hisid on 28th April, 2026 which is subject to the approval of shareholders in the forthcoming Annua!
General Meeting of the company.

b) There is no other significant avent that has occurred between the Balance Sheet date and the date when
the financial statement were authorized for issue by the Board of Directors,

¢} VAT Audit under VAT and Supplementary Duty Act, 2012:
The VAT authority completed VAT auditing up to year 2023,




STANDARD TNSURANCE PLC.
Schedule of Property , Plant and Equipments - 2025 Annexure - A
Cost (Taka) Depreciation (Taka)
Written
o s Adjustment
Particulars Balance as on D””__”_._.u_._”.—___m _Mw”__“m_”w Balance as on »MMM_% wm_wn_..q._nm = n_um__._mwﬂwn_ for Disposal | Balance as on <N_NM_H” i
01.01,2025 Yaa Year 31.12.2025 01.01.2025 the Year u:“”w-ﬂ.m 31.12.2025 31.12.2025
Furniture and Fixture 13,748,478 z z 13,748,478 100 5894511 384,341 = 10,278,852 3,460,626
Office Equipment 13,553,874 - - 13,553,874 | 15%| 10,681,456 429,682 - 1,011,138 | 244273
8 _ Blectric Installation 1,655,496 - < 1655456 | 15%| 1,217,950 55,451 - 1,283,410 372,086
-5 | Telephone Installation 1,619,257 = - 1619257 | 15%| 1,341,950 41,482 . 1,383,432 235,825
= | [penices 36,315,174 : . 36,315,174 | 20%| 30,817,204 | 1,096,561 : 31,913,785 | 4,401,389
m | [Buiang (Flat) 12,624,622 = = 12,624,622 29| 2,815,292 195,643 = 3,010,941 9,613,681
& | |software Instaiation 1,966,800 = - 1,966,800 |  15%] 1,302,539 99,366 . 1,401,905 564,895
Z | |computer and printer 1,614,355 50,484 - 1,664,839 | 20% 837,429 161,053 - 998,482 £66,357
-
= _ H"HHHM 31122025 | g5 505,056 50,484 - | 83148540 58,908,340 | 2,473,605 - | 61,381,945 | 21,766,595
o | Balencessat31122024(a) | 82957023 | 141033 | - | 83,0980 | | ssesa7ar| 295593 - | ses08340] 24,189,716
ad
H Schedule of Property , Plant and Equipment - Right of Use Asset Leased as at 2025
Q Cost (Taka Deprediation (Taka .
m Addition G_Um n Rateof| b olanceas | cha x ed Rafisie _—
5 Particulars Balance as on arfig e u_.i“”_mww_m Balanceason | Dep. E“" _u.:ﬁm for Disposal | Balance as on Valukason
M 01.01.2025 Year Year 31.12.2025 (%) 01.01.2025 thie Ve U:_.‘___”ngm 31.12.2025 31.12.2025
m Equal
O | [Right of Use Asset- Leased 52,748,958 6,338,017 5,875,535 53,211,440 ._,_MH: 15,643,186 | 12,817,185 4458976 | 24,101,395 | 29,110,045
m perlod
& wmﬂ”.._qsohﬂmwurﬁuﬂm 52,748,958 | 6,338,017 | 5875535 | 53,211,440 | - | 15643186 | 12,917,185 | 4,458,976 | 24,101,395 | 29,110,045
M W-ﬂwu Torl (OHEIOT | ya50a7,014 | 6388501 | 5875535 | 136359980 | - | 74551526 | 15390790 | 4,458,976 | 85,483,340 | 50,876,640
Balance as gt 31.12.2004 (b) | 39284742 | 41493515 | 28029299 | 52748958 | - | 30,873,589 | 12,316,161 | 27545964 | 15643,186 | 37,105,772
Grand Total of 2024(a+b) | 122,241,765 | 41,634,548 [ 28,020,200 | 135847014 | - [ 86856736 | 15241754 | 27,546,964 | 74,551,526 | 61,205,488




FORM - AA

Classified summary of Assets as at 31 December 2025

Particulars

Book value as per
Balance Sheet

Market Value

Remarks

Investment

259,708,864

258,708,664

Realizable Value

Cash in Hand

4,665 465

4665465

Realizable Value

Fixed Deposit Recesipt

1,017.300,000

1,017,300,000

Realizable Value

STD & Current Accounts with Banks 36,009,913 36,009,913 Realizable Value
Interest Recelvable 79,929 467 79,929 467 Realizable Value
Other Assets 36,513,807 36,513,807 Realizable Value
Amountdue from ofier persons or bodies 12,663 455 12,663,455 Realizable Value
carrying on insurance businass

Printing & Stationery 1,363,174 1,363,174 At cost
Advance, Deposit & Prepayments 171,891 8612 171,891,612 | All considered Good
Proparty, Plant & Equipmants (At cost less 50,876,640 50,876,640 | At wrilten down value

Depreciation)

Total

1,671,012,397

1,671,012,397

Certificates under section 7(a) and (b) of part 1 of the First schedule to the Insurance Act, 1938 (New Act-
2010}. Certified that the value of all assets have been reviewed, the said asset have been set forth in the
Balance Sheet at amount not exceeding their realizable or market value.

= (SRS

Chairman

Chief Financial Officer

Signed in terms of our report on DVC date

Place: Dhaka
Date: 03 May 2026

Mg Heomastia

Director

Company Secretary

Director

By

o)

hief Executive Officer

sl

AKM Shamsul Alam, FCA
Enraliment No.-0584

Senior Partner

Syful Shamsul Alam & Co.
Chartered Accountants
PVE:260503058405629438




Head Office.
Clvil Enginears Bhatan,
55 Mahaihall GiA (Lovel-05).
Dhaka-1212
Phone: 02-222280706, (2-222281435
[E-rmak Infof@istandardnsirance com.bd
Principal Branch
W.R. Casano (5th Floor)

G, Mohakhali Gia,

Motijheel Branch
Dilkusha Center (7" Floor), Suite no.701
28, Dilkusha C:A, Dhaka-1000.
Maobile No.:01328-661415

t il bepstand

OB

B.B. Avenue Branch
Babylon Center {3" Floor)
26, Banga Bandhu Avenue
Dhaka-1000.

E-mail: principal_t ce.com,bd

obile No.:01320-661419
-mat:pattan_brifstandardinsurance com.bd
orth South Read Branch

3, Bangshal Road (3™ Floor)
haka,

obile Mo.:01329-661436

i

Mobile No.(01329-661431
Moulvi Bazar Branch
68-70, Moulvi Bazar Tower {6th Floor)

Moulvi Bazar, Chack Bazar

Dhaka.

Maobile No.:01329-661442
E-mafmoulvibaza:_beiistandardinsurance, com bd
Kawran Bazar Branch

57/E, Kazl Nazrul Islam Avenue (3™ Floor)
Kawran Bazar, Dhaka.

Maobile No.: 01329661434

oom.bd

Phanmand, Dhaka-1205.
Mobile Mo..01329.661427
E-muil lepharirogd_brfistandardinsurance. com b

Mymensingh Branch
lA-flim Plaza (5" Floor)
120/A.B.Goha Road (Station Road)
Ganginerpar.
Mymansingh,
Mabile Mo..01329-661449
E-matmymarsng. brislandardinsurance com bd
[Sirajgon] Branch
Mastafa Plaza (3™ Floor)
5.5, Road, Sirajgon]
Mabile Mo.:01329-661469
fE-misl:sirajgon]_briistardardin surmnce com,bd
Anderkillah Branch
\A.M Tower (&th Floor)
23, Zamsan Avernua
Wnderkilla, Chattogram.
Mobile No.:01229-661458
E-maitanderkilia_brEstandemdinsurensce.com bd
Noapara Branch
43, M.K. Road (3" Floor)
Jashore.
FPhone;
E-mail:roapora_brifistandardinsurance.com bd
Naogaon Branch
Star Plaza (2" Floor)
Bata Mor, Bazar Road
MNaocgaon
Mobile No.:01329-6681487

ance.com ag

E-mainaogaon_t

| bt com.bd E ik - bestandardi od
lephant Read Branch Faridpur Branch
631, New Elephant Road (2™ Floor)  Maya Super Market (2nd Fioor}

East Side of Chawak Bazar, Faridpur.
Mobile No.o1328-661474
E-mail-fancour_br@standardinsurance cam.bd

Bogra Branch

3400377, Tinpotty, Barogola
Bogra,

Mobile No.:D1328-661487
E-mail:bagrs_brifistandardinsuranca. com bif
Agrabad Branch

Arog Chamber (2nd Floor)
68, Agrabad C/A
Chattogram.

Mobile No_: 01329-661453
E-rnanl agrabiad_be@standard nairare com bl
Jashore Branch

43, M.K. Road (2™ Floor)
Jashore.

Maobile No.:01329-66 1494
E-mailjassore_brifistandardinsurance.com. b
Natore Branch

832, Kanaikhali{3"” Floor)

Natore Sador, Natare.

Mobile No.:01329-661485

E-mal riabare_briislandardinsisince sam bd
Sylhet Branch

Fair Tower, Room # 114
Shibgonj Bazar, Sylhet.

Mabile No.:01329-861476

E-mal sythol_tegistancardinsurance. com b
Dinajpur Branch

Haesmraes Plazes (2nel Flacr)

1R18, Lily Rt
Crirusgieir S,
Exnaj

Rangpur Branch

134, Sabera Mansion {13! Floar)

WWest Bide of Tetul Toka Mosque

Station Road, rangpur,

MMobile Mo 01329-661483
E-malrengaur_br@standandingurance com.bd

Mobile No,, 01320-661407
E-maitdinagur_brfisiandandinsurance com.bd

Barishal Branch
Rashid Plaza (3rd Floor)
104, Shador Road, Barishal.

Mabile No.:01329-661495
E-mnisl: biarishal_briflslamdardinsurance.com.bd

((BRANCH OFFICES )

Local Office Branch

Fazlur Rahman Center (5" Floor)

72, Dilkusha CiA

Dhaka-1000.

Phone: 02223387686
E-maitlotalofics_bristandardinsurance com bd

Kakrail Branch

TO/E, Purana Paltan Lane (68" Floor)
VIP Road, Kakrail

Dhaka-1000.

Mobile No.; 01329-661421
E-maif-kakrail_bn@sdandardinsurance.com.bd
Uttara Branch

H.M. Plaza (12° Floor)

Room No -6/8, Plot No.-34,

Road No.-D2, Sector-03,

Uttara C/A, Dhaka-1230.

Mobile Mo.: D1329-861445
E-madutiara_be@standardinsurance.com.bd
Narayangonj Branch

Midtown Complex (3" Flaor)

54, Bangabandhu Road
Marayangon.

Phone:
E-madnarsyangon)_brf@istandardinsurence com bd
Chowmuhani Branch

Shamsu Bullding {2™ Floor)

Bank Road,

Chowmuhani,

Mabite No,:01329-661462
E-mait:.chaumahani_bri@standardinsurance.com.bd|
Pabna Branch

516.397, Rupkotha Road

Law College Mor

Dilalpur, Pabna

Maobile No.: 01329-661484
E-mailgabira_tr@standardinsurance com bd

Khatungonj Branch

599, Ramjoy Mahajon Lane

A K. Tower (2™ Floor)

Khatungonj, Chattogram.

Mobile No.:01329-661484
E-mait-jubdearnad _bribstandardinsurance com. bd

Khulna Branch

58 Jashore Road (1" Floor)

Khulna.

Mobile No.:017 12-100654
E-maii:khulng_brEstandardinsurance com bd

Rajshahi Branch

TOI7T1, Miahpara

Shaheb Bazar, Rajshahi

Mobile Mo.:01329-661479

E-mal ragshahl befislandardinsurance. com bd

Nershingdi Branch
Bhulyan Shogping Complex,
Shador Road, Kandapara,
Nesshingdl

Maobile No01329-6614591

E-mailnarsingdi_brifstandardinsurance com, bd




‘%;. STANDARD INSURANCE PLC.
p PROXY FORM

e

| re—

being a Member of Standard Insurance PLC, do hereby appoint

Mr./Ms. ..

of

pf (failing him: her) Mr./Ms.

pf ...

&s my/our proxy, to vote for me/us and on my/our behalf at the 26th Annual General Meeting of the Company to be held
virtually by using digital platform on Monday, 29th June, 2026 at 11.00 a.m and at any adjournment thereof,

Signed this day of 2026.
Signature of Sharehalder
Revenua Folio No.
Stamp
Signature of Proxy Tk. 20.00 BO No. ‘ ‘
No. of Shares ‘

.B: IMPORTANT

1. This Form of Proxy, duly completed, must be scanned and sent through email at least 72 hours before the
meeting at share@standardinsurance.cormbd Proxy is invalid if not singed and stamped as explained above.

2. Signature of the shareholder should agree with the specimen signature registered with the Company and
depositary register,




. STANDARD INSURANCE PLC.

STANDS FOR SERVICE & SECLIRITY

REGISTERED OFFICE:

Standard Insurance PLC.

Civil Engineers Bhaban

69, Mohakhali, C/A (Level-05)

Dhaka-1212.

Tel: 02-222280706, 02-222281435, 02-222288548
Fax. 88-02-58812756

E-mail : info@standardinsurance.com.bd
Website : www. standardinsurance.com.bd
Hotline: +860-184-233-4458

www.standardinsurance.com.bd




