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Sandhani Life Insurance Company Limited

ALHAJ MOCKBUL HOSSAIN
(1950-2020)

Ex Member of Parliament & CIP
And Founder Chairman of Sandhani Life Insurance Co. Ltd.

IN FOND MEMORY OF
ALHAJ MOCKBUL HOSSAIN

Alhaj Mockbul Hossain was a visionary who always sought to improve himself and those around
him. A law graduate of Dhaka University and an Advocate of the Supreme Court of Bangladesh, he
spent his youth as a student activist and joined as a freedom fighter in the Independence of
Bangladesh ending his political career as Member of Parliament, Dhaka-9. He was a pioneer in the
foundations of industries in Bangladesh in the 1970's starting with transportation and garments
and later flourished in the field of business as Chairman of Sandhani Life Insurance Company
Limited, Purabi Ceneral Insurance, and many other companies. Alhaj Mockbul Hossain was a
philan thropist at heart, being a patron for Mohammadpur Islamic Centre, Hafezia, Jameya
Madrasa & Orphanage, AMH Orphanage, to name but a few of the many organisations he aided.
He founded MH Samorita Medical College and City University with the aim to give students a
place of education so that they would prosper. Outside of the business he lived a simple life and
spent his time making sure his family would be well educated, with his three sons being given the
opportunity during the 1980's to study in The USA and The UK in order to continue on his legacy.
He has eight grandchildren and was soon to be a great-grandfather before his untimely death due
to COVID-19. He is survived by his wife, two sons, and eight grandchildren. Each member of
Sandhani Life Insurance Company Ltd. Is grateful for Alhaj Mockbul Hossain for his work and the
achievements that were able to come to light due to his presence. May his legacy live on and those
that were touched by his actions continue to pave his path forward. Amin
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FIVE YEAR OVERVIEW

FINANCIAL OVERVIEW
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OUR COMMITMENTS

Sandhani Life Insurance Company Ltd started its journey in 1990 and has since been one of
the leading Life Insurance companies in Bangladesh. Our clients are the spirit of our
business, and we strive to build and maintain a congenial and trustworthy relationship
with our clients. Consequently, SLIC could provide coverage in the remote area to a cross
section of people of the country.

POLICYHOLDERS

SLIC seeks to
refationship with the policyholders by
providing qualitative services.

EMPLOYEES

SLIC seeks to enhance employees skill, efficiency
and make them more innovative and decdicative

by providing effective professional training and a
highly motivated compensation package with
provident furd and aratuity facilities

SHAREHOLDERS

SUIC seeks to provide the maximum value
return to the sharehoidersand to ensure a
sustainable growth of the business

"4 BUSINESS PARTNERS
. 4 A SLIC seeks to maintaln excellent relation
\ ship with its business partners

COMMUNITY

SUIC sesks 1o live up its responsibilities to the
community by provicling varicus types of sccial
and philanthropic activities to play a supportive

fole to protact our secial cultural, ervironmental,
economical and national interest

Ak
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CHAIRMAN'S
MESSAGE

7~

Our Company always concerns
about protecting the interest of all
its business partner, clients and
stakeholders. | am persuaded
that our strong Management
Team, dedicated and
hardworking Employees,
well-built Information
Technology (IT) and online
support, existing and new
innovative products and
quality customer service
are all our strength.

o
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Distinguished Shareholders,
Assalamu Aalaikum,

| feel privileged that by the grace of almighty Allah this year our Company has
stepped into 36th years of journey and still has been going ahead with a momentum
in our growth by accumulating a series of success one after another.

On behalf of the Board of Directors of Sandhani Life Insurance Company Limited. It is
my pleasure to place before you the Annual Report 2025 and the Financial
Statements of the Company for the year ended 31 December 2025. | express my
heartfelt gratitude to you for your continued support and the co-operation you have
extended throughout the year. It is a pleasure to be with you at the 36th Annual
General Meeting of the Company.

On the occasion of the 36th AGM of the Shareholders of Sandhani Life Insurance
Company Limited, | would like to draw your attention to the principal achievements
of the Company in 2025. The principal focus of the Company in 2025 was
accelerating the revenue growth, ensuring quality business, complying corporate
governance and enhancing brand value of the Company.

Company's Board frequently evaluates the operational efficiency of the Management
Team and this approach maximized the abilities of the Executives of the team. The
achievement comes from the enthusiastic and committed efforts of our Employees,
support of valuable Clients and the influence of respectable Shareholders and above
all, the prudent guidance, inputs and monitoring of the Board.

Sustainable Growth is among the biggest challenges any business leader faces, but it
isn't a new problem. To overcome the problem Sandhani Life Insurance established a
sustainable growth model to address the vital concerns like undertaking any risks
adapting or demolishing options in an evolving business economy. We undertake
virtuous responsibilities for protecting clients, thus we are trying to serving as a
source of security and safety for them. We strive to make our customers to
understand about the products and services along with adequate regulatory
requirements so that they can easily take the insurance as their financial security
rather than a financial burden.

Sandhani Life Insurance Company Limited has been analysing the market situation
and its challenges continually. We always comply with the Circulars and Guidelines of
Insurance Development & Regulatory Authority (IDRA). Besides, we strictly comply
with generally accepted industry practices and internal policies. All these prudent
practices enable us to avoid unhealthy competition and to conduct ethical and
guality business in transparent way. The Board and Management of the Company are
always inspiring the Executives to carry out business with ethics to cope-up with the
future professional challenges.

Ak
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Sandhani Life Insurance Company Limited

In conclusion, on behalf of the Board of Directors, | would like to thank the valued shareholders,
patrons, borrowers, depositors, electronic and print media, law enforcement agencies, suppliers and
all other stakeholders for their trust and confidence towards the company. Particularly, | would like to
express my utmost respect to the Insurance Development and Regulatory Authority (IDRA) and other
regulators for their timely intervention through various policies, guidelines that has been immensely
helpful in formulation of company's own strategies at different critical times of the year.

Finally, | would also like to thank my fellow Board of Directors for their generous dedication and
co-operation. | would like to take this opportunity to acknowledge the contributions of all our
shareholders, management, staff and cherished clients for their continuous support and
contributions during the year 2025. We ask for your continued support as we continue to set the new

standard in our company.
Thanks to all.

2%
Lusau_uj %ﬂbf‘fvv\
Mojibul Islam

Chairman
Sandhani Life Insurance Company Ltd.
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TRANSMITTAL LETTER

N\

The

Honorable Shareholders

Insurance Development and Regulatory Authority
Bangladesh Securities and Exchange Commission
Registrar of Joint Stock Companies & Firms

Dhaka Stock Exchange PLC.

Chittagong Stock Exchange PLC.

All other Stakeholders

Subject: Annual Report for the year ended 31st December 2025

Dear Sirs,

We are pleased to enclose a copy of the Annual Report-2025 together with the
Audited Financial Statements including Balance Sheet as at 31st December 2025,
Cash Flow Statement, Statement of Changes in Equity and Life Revenue Account for
the year ended 31st December 2025 along with notes thereon and all related
consolidated Financial Statements for your kind information, record and necessary
measures.

Yours truly,

(30—

(Md. Mizanur Rahman)
Company Secretary
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ABOUT US

Sandhani Life Insurance Company Ltd started its journey in 1990 and has since been one
of the leading Life Insurance companies in Bangladesh.

Our clients are the spirit of our business, and we strive to build and maintain a congenial
and trustworthy relationship with our clients. Consequently, SLIC could provide coverage
in the remote area to a cross section of people of the country.

The core business activities of SLIC cover Micro Insurance for the underprivileged,
Ordinary Life Policy for the general people, Group Insurance & Group Hospitalization
Insurance for Corporate bodies, Education Policy for the students, Hajj Policy for the
religious people.

To be a competent service provider, SLIC maintains the quality in increasing the growth
rate by maximizing the Return on Investment and continuously expands its business
capacity through a number of financial and non-financial subsidiaries to further diversity
its revenue streams.

As a whole, SLIC is a complete package with corporate practice, diversified business
profile lead by a team of professionals and visionary entrepreneur. SLIC is constantly
expanding its network by establishing new offices across the country. As a result, of
which on 31st December 2025, 2,53,865 policyholders are now under the shade of
Sandhani.

SANDHANI LIFE'S VISION & MISSION

1. To ensure social and family protection through Life Insurance Policy of all families of
Bangladesh

2. To ensure the highest possible services to shareholders and policyholders of the
company applying modern technology managed by dedicated professionalism

3. To settle and handover insurance claims to the doorstep of policyholders or their
nominees seamlessly within the quickest possible time

4, To provide highest returns to the shareholders and policyholders

5. To increase the assets of the company and ensure a sustainable growth of investment
and life fund

STRATEGIC OBJECTIVES
In order to achieve company's long-term goal, it has maintained a number of key
business objectives which are asunder:

® Prompt claim settlement;

@ Improve staff-client relationship;

® Enhancement of employees' skill and efficiency;

@ Maximize shareholders’ wealth through a sustainable return on their investment;
® Maintenance of social commitment;

® Establishment of corporate governance.

o012 W Annual Report 2025



Sandhani Life Insurance Company Limited

ETHICAL PRINCIPLES
We are committed to live by the principles and practices established by our
corporate and social responsibility and business ethics, which enable us to effectively
manage our businesses and have positive impact on the society and environment.
Our core values depend on:

Integrity & Honesty: We believe only integrated, honest and sincere employees can
bring the company in a sustainable position.

Objectivity: We are committed to serve our clients and beneficiaries and conduct all
business activities according to the business principles.

Accuracy and Timeliness in transaction: We are very much aware about the
accuracy of all the calculation and evaluation by using the report of the expertise and
serve to the valued clients in timely manner.

Performance in due care: To maintain the professional competence, it requires a
continuing awareness and an understanding of relevant technical professional and
business developments; so as a public service provider, we exercise a sound
judgment in applying professional knowledge and skill in the performance of such
service.

Safety & Confidentiality: According to the principles of safety and confidentiality, we
are alert about the possibility of inadvertent disclosure of information of a
prospective client or employer and the identification, evaluation and elimination of
hazards that could cause harm to our employees, property and the environment.

Respect and Trustiness: We earn the trust and respect of our policyholders,
shareholders, employees, clients and business partners by being honest, fair & open
and honoring our commitments.

Accountability & Transparency: We are in practice of highest level of accountability
and transparency regarding our products, business activities, performance, and
financial results to meet the expectation of all the valued users and beneficiaries.

HIGHLIGHT OF POLICIES WE PROVIDE

Anticipated Multiple
Endowment Benefit

Ty

Endowment Pension

Education

o
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Life

NOTICE OF THE 36™ ANNUAL GENERAL MEETING

Notice is hereby given that the 36th Annual General Meeting of the Shareholders of
Sandhani Life Insurance Company Ltd. will be held on digital platform (as per
Directive No.BSEC/CMRRCD/2009-193/08 date March 10, 2021, letter No.
BSEC/ICAD/SRIC/ 2024/318/09 date January 16, 2024 and Letter No.
BSEC/ICAD/SRIC/2024/318/87, Date March 27, 2024) on Tuesday, 29th September
2026 at 11:30 am to transact the following business:

AGENDA

1. To receive & adopt the Directors' Report & Audited Financial Statements for the year ended
on 3lst December 2025 and the Auditors’ Report thereon.

2. To declare Cash Dividend for the year 2025 as recommended by the Board of Directors.

3. To elect Directors as per the Articles of Association of the Company.

4. To appoint Auditors for the year 2026 and to fix their remuneration.

5. To appoint Compliance Auditors for the year 2026 and to fix their remuneration.

6.7To transact any other business with the permission of the Chair.

Special Business:

1. To change the name of the Company to “Sandhani Life Insurance PLC." from “Sandhani Life
Insurance Company Limited”.
Pursuant to the Companies Act, 1994 (Amendment, 2020), to adopt the change of
registered name of the Company to “Sandhani Life Insurance PLC." from “Sandhani Life
Insurance Company Limited"and to amend the relevant Clauses of the Memorandum of
Association of the Company and other relevant clauses of the Memorandum and Articles
of Association of the Company.
The Special Resolution proposed to be passed is given below:
“Resolved that proposal of changing of registered name of the Company to “Sandhani Life
Insurance PLC." from "Sandhani Life Insurance Company Limited" in accordance with the
Companies Act, 1994 (Amendment, 2020) and the amendment in the clause-KA (K) of the
memorandum of Association and Articles of Association of the Company, be and hereby
approved subject to approval of the regulatory authorities.
Further resolved that the old name of the Company will be replaced by the new name in
all the statutory/ title documents, licenses and other relevant documents”.

By order of the Board of Directors

M

Dated: 19-07-2026
Dhaka (Md. Mizanur Rahman)

Company Secretary

4
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NOTES

o

. The Register/CDS of Shareholders and the Register of Transfer of Shares of the Company will
remain closed on August 24, 2026 as 'Record Date’. On that date no share transfer will be
effected. Shareholders whose names will appear on the Register/CDS of Members on the
‘Record Date’ will be eligible to attend the meeting and qualify for Cash dividend.

2.Shareholders entitled to attend and vote at this virtual AGM may appoint a proxy to attend
and vote. The “Proxy Form" duly filled, signed and stamped at BDT 100.00 must be sent
through email to slic@sandhanilife.com not later that 48 hours before commencement of
the AGM.

3. Annual Report-2025 along with Attendance Slip and Proxy Form and Notice of the AGM are
being sent to all the members by email address available as per CDBL record Members may
also collect the Annual Report & Proxy Form from the registered Office of the Company or
from the website of the company, i.e. www.sandhanilife.com

4.The Board of Directors has recommended 12 % Cash Dividend i.e. Tk. 1.20 for every share of
Face value Tk 10/- per share held by the shareholders on the paid-up capital of Tk
1,096,986,330 for the year ended on December 31, 2025.

5.Concerned Depository participant (DP)/Stock Brokers are requested to provide us with a list
of their margin loan holder who hold SLIC shares, as on record date with the details of
Shareholders' name, BO ID, shareholding position, cash dividend receivable, tax rate etc.
within September, 15, 2026, along with the name of the contact person to the Share
Department of the Company or at slic@sandhanilifecom otherwise dividends will be paid
to the members whose name would appear on the '‘Record Date’. The DP/Stock Brokers are
requested to provide us with their Bank Account name & number, routing number etc. to
mentioned email address for receiving the dividends of their mergin loan holders.

6.The Shareholders will join the Virtual AGM through the link https://sandhanins36agm.digitalagmbd.net
the shareholder will be able to submit their questions/comments electronically before 24
(twenty four) hours of commencement of the ACM through this link and also during the
Annual General Meeting. In order to login for the virtual AGM, the shareholders need to click
on the link and provide their 16-digit Beneficiary Owners (BO) account number or Folio
Number.

7.Shareholders are requested to login to the system prior to staring of the meeting at 11:30 am
on September 29, 2026 Tuesday. The web cast will start at 11:20 am. For any IT related
guidance and help with the login process the respected members may contact at
+8800255168181-5 or visit https://sandhanins36agm.digitalagmbd.net
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Sandhani Life Insurance Company Limited

CORPORATE INFORMATION

Name of the Company : Sandhani Life Insurance Company Ltd.

Legal Form . Apublic limited company incorporated in Bangladesh on 23rd January, 1990

under the Companies Act 1913. Listed with Dhaka Stock Exchange on 6th April 1996,

Commencement of Business : 28th March, 1990.

Registered Office - Sandhani Life Tower

Rajuk Plot No-34

Bangla Motor, Dhaka-1000.
PABX Number : 02-55168181-5 & 02-55168190
Hot Line : 16802
Fax No. - 88-02-9614405
Website - wwwi.sandhanilife.com
E-mail - slic@sandhanilifecom
Chairman : Mr. Mojibul Islam
Chief Executive Officer : Mr. Nemai Kumar Saha
Auditors - Safiq Basak & Co.

Chartered Accountants
Tax Adviser - Adv. Kamrul Ahsan Chowdhury

Actuarial Consultants

Banker(s) :

Pubali Bank PLC.
National Bank PLC
Janata Bank PLC
Uttara Bank PLC

M Com (Accounting), LLB, ITP

: Dr. Mohammad Sohrab Uddin, AIA (UK), FCA {USA)

Fellow of the Conference of Consulting Actuaries

Southeast Bank PLC
Brac Bank PLC PLC
Standard Bank PLC
Mercantile Bank PLC

National Credit & Commerce Bank PLC IFIC Bank PLC

Dutch-Bangla Bank PLC Eastern Bank PLC

Prime Bank PLC Midland Bank PLC

United Commercial Bank PLC Community Bank Bangladesh PLC
Islami Bank Bangladesh PLC Citizens Bank PLC

Modhumoti Bank PLC
Sonali Bank PLC

We maintain Collection Account with almost all the Banks operated in the country.

Bengal Commercial Bank PLC

No. of Karjaloy : 88

No. of Branch - 203

No. of Employees : 506

Stock Summary

Authorized Capital : Tk.200 crore
Paid up Capital : Tk.109.70 crore

Face Value per Share : Tk.10.00

4
018 W Annual Report 2025



Sandhani Life Insurance Company Limited

OUR
STAKEHOLDERS

Branch Office

9 Organisation Office
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CHAIRMAN

Mojibul Islam
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VICE
CHAIRMAN

Mrs. Golam Fatima Tahera Khanam
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DIRECTORS

Mrs. Qauser Jahan Farida Mr. Shafaf Rahman Shad

Mr. Humayun Kabir
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DIRECTORS

Sukumar Chandra Roy Colonel Wais Huda (Retd.)

Mr. Abul Fazal Mohammad Rezaul Hasan
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INDEPENDENT DIRECTORS

Mr. Shaheduzzaman Choudhury FCA Professor Moulana Md. Mansurul Haq

Mr. Mir Akther Hossain
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Mr. Nemai Kumar Saha
CHIEF EXECUTIVE OFFICER

Audit Committee Designation

Mr. Shaheduzzaman Choudhury, FCA Chairman
Colonel Wais Huda (Retd.) Member
Mr. Shafaf Rahman Shad Member
Professor Moulana Md. Mansurul Hag Member
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COMPANY

Advisor Board of
Chef Execu
f |
Chief Financial Officer & Executive Vice
Deputy Managing Drecior President
Finance Division } “ (s} i

Accounts & 2 HR & Customer Information
Finance Commission Claims Renewal : Seivice Technology
Logistics General Store Purchase Security Monitoring
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ORGANOGRAM

Directors -
Audit & Internal
Control
tive Officer
Addtional Managing

Dwrector
2 Business Development

Pivisg Company

Secretary
K Develof Grou; X
Actuarial it i \ g vegal p—

Branch

Agency >
Management Monitoring comlﬂgzl
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OUR MANAGEMENT

CHIEF EXECUTIVE OFFICER
Mr. Nemai Kumar Saha

ADDITIONAL MANAGING DIRECTOR
Alhaj Idris Meah Talukder

EXECUTIVE VICE-PRESIDENT
Ms. Alisa Islam

VP & COMPANY SECRETARY
Mr. Md. Mizanur Rahman

SVP & CFO (ACTING)
Mr. Md. Mahabubur Rahman

SENIOR VICE-PRESIDENT
Mr. Md. Fazlur Rahman

Mr. Haradhan Kumar Barua
Mr. Mostafa Al-Kamal

Mr. Md. Joynal Abedin

Mr. Abdul Aziz Munsi

VICE-PRESIDENT

Mr. Md. Moshiur Rahman

Mr. Zafar Ahamad

Mr. Md. Joynal Abedin

Mr. Ali Azam Khan

Mr. Syed Tariqur Rashid Jewel
Mr. Md. Dulaluzzaman Akand
Mr. Md. Anamul Haque
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TOP MANAGEMENT
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OURTEAM
EMPLOYEE ROLE SUMMARY

103

233 144 yA 5

l Top Management [l Senior Management |l Mid-Level Employees

B Junior Emoployees |l Support Services

92

Female
96
30-50 18-29

50+
Age Distribution
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DEAR FELLOW SHAREHOLDERS,

It is a great pleasure to present before you the Directors’ Report and Audited Financial
Statements together with Auditors’ Report for the year ended 31 December 2025. These are
approved by the Board of Directors of the company on 19-07-2026. The Directors' Report has
been prepared in compliance with Section 184 of the Companies Act, 1994, BSEC Notification
No. SEC/CMRRCD/2006-158/207/ Admin/80 dated June 03, 2018, the listing regulations of
Dhaka and Chittagong Stock Exchange PLC. and other applicable rules and regulations. In
addition, the directors explained and disclosed certain issues, which they deemed relevant
and important to ensure transparency and good governance practices.

INSURANCE ACTIVITIES IN BANGLADESH

Unlike the world economy, may be because of isolation, Bangladesh Insurance market
continued to achieve a remarkable progress in growth in terms of total assets, revenue and
investment. Major focus was more on strengthening and enhancing the development of
insurance control and legislation. After a long persuasion by the association, the insurance
subject has been finally transacted from Ministry of Commerce to the Ministry of Finance.
This will definitely help the Insurance industry to walk in the glorious path of solving issues
related to taxation, VAT, enlistment of Insurance companies with banks in other related
matters. As per the latest Bangladesh gazette published on 18th March 2010 Insurance Act
1938 is now revised by Insurance Act 2010 and as per Insurance Development and Regulatory
Authority (IDRA) Act, 2010, the government. Has formed the Insurance Development and
Regulatory Authority (IDRA) on 26 January, 2011.

PRINCIPAL ACTIVITIES

The principal activity of the company is to ensure social and family protection through Life
Insurance Policy of all classes of people in Bangladesh. Its vision is to be the preferred Life
Insurance Company in Bangladesh in terms of efficiency, asset quality, sound management
and profitability.

OVERVIEW OF THE COMPANY

Sandhani Life Insurance Company Ltd. was incorporated as a public limited company on
23rd January, 1990 in Bangladesh under the Companies Act 1913. The Company obtained
Certificate for Commencement of business on 28th March 1990, registered with the
Controller of Insurance on 25th April 1990. Lateron the prospectus for flotation of public
shares was issued on 1st January 1996 and the company got listed with Dhaka Stock
Exchange (DSE) on 06th April 1996; the first trading of shares on DSE floor was on the same
date; the first AGM of public shareholders was held on 25th August 1996; the first election the
Board of Directors from public subscribers was held on 20th November 1997; and Settlement
of SLIC shares in Demate mode was done on the CDS on 27th April 2004.
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STRATEGIC PLAN FOR FUTURE GROWTH

Considering the overall scenario, SLIC continues to focus on its distribution channel,
information technology, human resource and its brands along with Service Center and
Branch office network, business promotion, corporate social responsibility and policy
diversification and health and hospitalization Insurance.
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SUBSIDIARY COMPANIES

SANDHANI LIFE FINANCE LTD.

The company with a view to extend its extra-activities has formed a subsidiary company in
the name of “Sandhani Life Finance Ltd.” for merchant banking operation and obtained its
certificate of incorporation from Registrar of Joint Stock Companies & Firms, Bangladesh on
6th May 2010. Authorized share capital of Sandhani Life Finance Ltd. is Taka 1,000,000,000/-
(Taka one hundred crore) divided into 10,000,000 (one crore) ordinary shares of Taka 100/-
(Taka one Hundred) each and paid-up capital is Tk.250,000,000/- (Twenty-five crore) divided
into 2,500,000 (Twenty-five lac) ordinary shares of Taka 100/- each. Bangladesh Securities
and Exchange Commission has issued a Registration Certificate of Merchant Banker in the
name of “Sandhani Life Finance Ltd.” Registration Certificate No: MB-82/2013 dated April 4,
2013 for conducting issue management, underwriting and portfolio management activities.

SANDHANI LIFE HOUSING AND DEVELOPMENT COMPANY LTD.

The Company also formed another subsidiary company in the name of “Sandhani Life
Housing and Development Company Ltd.” for Real Estate and Development activities and
obtained its certificate of incorporation from Registrar of Joint Stock Companies & Firms,
Bangladesh on 3rd February 2011. Authorized share capital of Sandhani Life Housing and
Development Company Ltd. is Taka 500,000,000/- (Taka fifty crore) divided into 50,000,000
(five crore) ordinary shares of Taka 10/- (Taka ten) each and paid up capital is
Tk. 100,000,000/ (ten crore) divided into 10,000,000 (one crore) ordinary shares of Tk10/-
each.

SANDHANI ASSET MANAGEMENT LTD.

The company with a view to extend its extra-activities has formed a subsidiary company in
the name of “Sandhani Asset Management Ltd." for Asset Management operation and
obtained its certificate of incorporation from Registrar of Joint Stock Companies & Firms,
Bangladesh on 11th March 2021. Authorized share capital of Sandhani Asset Management
Ltd. is Taka 500,000,000/- (Taka fifty crore) divided into 50,000,000 (five crore) ordinary
shares of Taka 10/- (Taka ten) each and paid up capital is Tk. 100,000,000/- (ten crore) divided
into 10,000,000 (one crore) ordinary shares of Tk.10/- each. Bangladesh Securities and
Exchange Commission has issued a Registration Certificate of Asset in the name of
“sandhani Asset Management” Registration Certificate No: BSEC/Asset Management/2021/51,
dated August 17, 2021 for conducting issue Asset Management activities.
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SPONSOR OF MUTUAL FUND

Sandhani Life Insurance Company Ltd. has a long vision to grow the Life Insurance sector as
well as to promote the capital market. The prime objective is to build awareness of
investing in the capital market and encouraging the retail investors to invest in the capital
market particularly through mutual funds operated by the professional fund managers. In
line with the objective, SLIC has sponsored the following mutual funds:

ALLIANCE SANDHANI LIFE UNIT FUND

In 2011, Sandhani Life Insurance Company Ltd sponsored an open-ended mutual fund named
Alliance Sandhani Life Unit Fund (Formerly known as Sandhani Life Unit Fund) by investing of
BDT 100,000,000 (Ten Crore Only). The Fund has an intention to provide attractive risk adjusted
return to the unitholders by investing the proceeds in the capital market and money market
instruments. From the very inception of the fund, it has created massive customer awareness
among the investors. The fund declared 5%, 7.5%, 8.5%, 2.25%, 12.50%, 8% and 9.50% cash
dividend in the financial year of 2012-2013, 2013-2014, 2014-2015, 2015-2016, 2016-2017.
2018-2019, 2020-2021 respectively to its unitholders. The dividend for the financial year of
2021-2022, 2022-2023, 2023-2024 and 2024-2025 are yet to be-declared. Alliance Sandhani Life
Unit Fund has maintained dividend growth and ensured handsome risk adjusted return to its
unitholders. As on June 30, 2026, the Net Assets Value (NAV) of the fund stood at BDT 301.61
million (at cost) and total assets at BDT 329.00 million (at cost). At the end of June 30, 2026, the
Net Asset Value per unit of the fund was BDT 10.53 (at cost). Alliance Capital Asset Management
Ltd is the Asset Manager, Bangladesh Ceneral Insurance Company Limited (BGIC) is the Trustee,
and BRAC Bank Limited is the Custodian of the fund. S. F. Ahmed & Co., Chartered Accountants,
is the current auditor of the Fund.

SANDHANI AML SLIC FIXED INCOME FUND

Sandhani AML SLIC Fixed Income Fund (Sandhani AML SLIC FIF) is an open-end Mutual Fund
with a size of Tk. 100 crore. The fund focuses investment in wide range of products including
government & government-backed securities, bonds, debentures, money market instruments,
IPOs/QIOs, private placements, and equity & equity-based securities with a view to ensuring
lower volatility by actively managing the portfolio. The fund started its operation on 05
September 2022.

On 30 June, 2026, based on the unaudited financial statements, the fund reported Net Asset
Value (NAV) of Tk, 13.82 per unit on the basis of current market price and Tk. 13.44 per unit on the
basis of cost price against face value of Tk. 10.00 whereas total Net Assets of the Fund stood at
Tk. 1158,319,338 on the basis of current market price and Tk. 1126,574,923 on the basis of cost
price after considering all assets and liabilities of the Fund.

It is to be noted that Sandhani AML SLIC Fixed Income Fund has been sponsored by Sandhani
Life Insurance Company Limited with an investment of Tk. 100,000,000/- consisting of
10,000,000 units of Tk. 10 each at par.

Trustee

Trusteeship is a regular part of the operations of Sandhani Life Insurance Company Limited
(SLIC). For the past 16 years, Sandhani has been providing trustee services with utmost
dedication. Like other trustee service providers in the market, Sandhani regularly carries out
its trustee activities. Due to our commitment, integrity, and good reputation, we are
frequently approached by various companies in the market to act as trustee for their
different funds and bonds. As this is a routine aspect of our business, we maintain good
relationships with all stakeholders while delivering our services.

Sandhani Life Insurance Company Limited is registered as a trustee with the Bangladesh
Securities and Exchange Commission (BSEC), holding registration certificate number
SEC/Trustee/2009/19 dated November 25, 2009. Currently, Sandhani Life acts as trustee for
25 Mutual Funds, 04 Alternative Investment Funds, and 02 Debt Securities (Bond).
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In addition, the company has successfully completed its trustee responsibilities for 03 Debt
Securities (Bond) in the past.

Below is a list of mutual funds for which Sandhani Life is currently acting as trustee:
1. EDGE Bangladesh Mutual Fund
2. EDCE AMC Growth Fund
3. VIPB Growth Fund
4. VIPB Balanced Fund
5. CWT Emerging Bangladesh First Growth Fund
6. CWT Opportunity Fund
7. CWT Community Bank Shariah Fund
8. Ekush First Unit Fund
9. Ekush Crowth Fund
10. Ekush Stable Return Fund
11. UCB AML First Mutual Fund
12. UCB Tagwa Growth Fund
13. UCB Income Plus Fund
14. SAML Income Unit Fund
15. IDLC Income Fund
16. 1ICB AMCL Unit Fund
17. BlueWealth First Balanced Fund
18. Grameen Bank AIMS First Unit Fund
19. EDGE High Quality Income Fund
20. EDGE Al-Amin Shariah Fund
21. 3i AMCL First Mutual Fund
22.VIPB Fixed Income Fund
23. Investit Growth Fund
24. Ventura AMCL Balanced Fund
25. LankaBangla Fixed Income Fund

Alternative Investment Funds under Sandhani Life's trusteeship are as follows:
1. UFS-EPL Private Equity Fund
2. UFS-EPL Venture Capital Fund
3. X Angel First Private Equity Fund
4. X Angel Vision Venture Capital Fund

Debt Securities (Bonds) currently under trusteeship of Sandhani Life:
1. IFIC Guarantee Sreepur Township Green Zero Coupon Bond
2. Beximco First Unsecured Zero-Coupon Bond

Additionally, trustee responsibilities have been successfully completed for:
o MTB 1st Mutual Bond in collaboration with Mutual Trust Bank Ltd.
e Mudaraba Subordinated Bond with First Security Islami Bank Ltd.
e Mudaraba Subordinated Bond with Social Islami Bank Ltd.

TECHNOLOGICAL ADVANCEMENTS

Sandhani Life Insurance Company Ltd. deployed computer based online Insurance System for
its business operation: The main three blocks of economic development of a country are built
on strong Banking sector, balanced Capital market and Insurance services. Development of one
sector cannot be able to play role in overall economic development, so necessity of
‘Development of these sectors are equal or nearly equal’

1Y
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The Insurance industry of Bangladesh are now being an emerging sector that not only
covered urban areas like in the past; but also, nowadays it shifts its interest to the several
types of professional peoples. New Insurance Companies have been entering in the
market regularly and creating a competitive environment in the sector. All of these
resulted in a demand that want a creative, functional, efficient and competitive and
well-regulated insurance industries.

In these backdrops, SLIC management decided to transform the obsolete manually
operated business into totally computerized real time online base automated business
system. SLIC management thinks it is high time to automation to provide improved
services to the clients as well as to increase improved business.

The system will cover all aspects and procedures of insurance business considering the
Bangladesh and Clobal contexts. From the beginning, the new business starts that is a
policy opened to at the end claim or maturity that is the policy closed- all procedures will
be incorporated in this system as well as web and app-based online services also will be
provided.

After successful completion of the project, clients have enormous ways to control their
investment. System will be more efficient, it sends out different notification related to the
business like alert message, premium due date earlier or maturity date, different
promotional offer etc. through mobile phone. Financial Associate will process their job
just clinking the computer keyboard, rest will take over by the system and get their
commission. Financial management (PR management, commissioning, reinsurance etc.)
as one part of business will be more efficient and transparent as well as easy to reach for
client and regulators. On the other side the policy underwriting, regulation, alteration,
servicing, claims, bonus, etc. mostly archive based work will be free from old manual
glitches that required considerable time.

SHARIAH COUNCIL OF THE COMPANY

Sandhani Life Insurance Company Ltd. under their able managements runs Project called
Islami Jibon Bima (Takaful), IDPS, GIDPS & Takaful Islami Division following ordained rules
& regulations of the Holy Quran, Perfect Hadis, Ijma and Kias with a view to strict
supervision and scrutiny on overall functions. The company has their own regulatory
board (Shariah Council) constituted with the country's renowned muftis, spiritual
persons, leading economists and insurance experts since the inception of the said
project. Members of the Shariah Council are as follows:

CHAIRMAN OF SHARIAH COUNCIL

MOULANA MD. MANSURUL HAQ,

Professor in Islami Studies Salimullah Degree College, Wari Dhaka

Trafsir Caster, BTV, Bangladesh Betar & Baitul Mukarram National Mosque

Imam & Khatib, Baridhara Jame Mosque, Dhaka.

MEMBERS
ALHAJ IDRIS MIAH TALUKDER
Additional Managing Director

MR. MD. MAHBUBUR RAHMAN
SVP & CFO (Acting)

MR. MD. ASADUZZAMAN
Deputy Vice-President
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MOULANA MD. ABDUR RAZZAQUE

Principal of Goalgram Fazil Madrasah, Faridpur, Head Muhaddith of Madinatul Ulum
Model Institute Boys Kamil Madrasah, Tejgaon, Dhaka

PESH IMAM AND KHATIB OF KATASHUR JAME MASJID, Mohammadpur, Dhaka

Khatib at Baitun Noor Jame Masjid, Uttara, Dhaka

ASSOCIATE MEMBERS

MOULANA MOHAMMAD SALEH, Principal, Madrasha-e-Alia, Khulna and Islami Scholar
MOULANA MD. JALAL UDDIN AL-QADERI KHATIB, Jammiatul Fallha Masjid, Dampara,
Chittagong and Islami Scholar

MEMBER OF SECRETARY

MD. MIZANUR RAHMAN,
VP & Company Secretary
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BUSINESS PERFORMANCE
FIVE YEAR TABULAR SUMMARY (Amounts in Crore BDT)
Particulars 2021 2022 2023 2024 2025
Paid up Capital 109.70 109.70 109.70 109.70 109.70
First Year Premium 85.87 86.07 70.26 60.16 53.42
Renewal Premium 130.68 150.36 169.28 18140 190.91
Group Insurance Premium 217 257 2.59 248 248
Gross Premium 218.72 | 239.00 24213 244.04 246.81
Investment (Consolidated) 675.50 63933 | 627.56 586.86 61372
Investment Income (Consolidated) 70.49 56.78 5216 63.07 50.55
Claims 22815 211.03 209.16 204.85 181.81
Management Expenses 83.76 83.27 73.68 68.68 66.42
Commission & Allowances 57.05 5383 4430 39.65 3744
Admin. Expenses 26.71 29.44 29.38 29.03 28.97
Assets (Consolidated) 102271 99455 | 984.87 983.56 | 1013.93
Life Fund 756.21 72216 709.56 69411 709.93
Dividend/Bonus Share 12% (C) | 12% (C) |12%(C) 12% (C) | 12% (C)

CORPORATE SOCIAL RESPONSIBILITY

The Company always admits its responsibilities for the wellbeing of the society and takes
part in such activities whenever it becomes necessary. We follow a strong policy in
respect of Corporate Social Responsibility. We get our business sustenance from the
society in which we live and operate. In correspondence, we want to do something back
to the society. Our corporate social responsibility includes our customer, employees,
shareholders, business associates and a society as a whole.
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PREMIUM INCOME

The Insurance Industry of Bangladesh faced yet another mixed business experience
during the year 2025. However, under the overall direction and supervision of the
Insurance Development & Regulatory Authority (IDRA), the company has been able to
maintain a sustainable growth in the overall business. The total Gross Premium income in
2025 was Tk. 246.81 crore, out of which st year Premium was BDT 5342 crore; Renewal

Premium was Tk. 190.91 crore; and Group Insurance & Croup Hospitalization Insurance
Premium was 2.48 crore.
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RISK MANAGEMENT

Risk is the element of uncertainty or possibility of loss. Risk is a core part of Insurance
Business. Sound risk management practices are the fundamental to longterm success of
Insurance Industry. By strengthening risk management capabilities and executing
optimal risk controls, Sandhani Life Insurance Company Ltd. aims to ensure the
soundness and appropriateness of its operations and to protect the interests of
stakeholders. In this way, we shall improve our reputation as a trustworthy and credible
life insurance company, which will fulfill our responsibility to society.

INFORMATION REGARDING MOTOR CAR AND MOTOR CYCLE:

As on 31-12-2025 the company had 48 Motor Cars and 42 Motor Cycles. The carrying
amount of 2 Motor Cycle is Tk. 104,080 (One lac four thousand eighty). 48 Motor Cars and
40 Motor Cycles Book value is zero.

STAFF BENEFIT

Staff benefit has always been upmost in the Company. The facilities been introduced are
Employee’s Provident Fund, Employee’s Gratuity Fund, Croup Insurance and Group
Hospital Insurance for the employees..

PROPOSED DIVIDEND

As per the recommendation of the Actuary, the Board of Directors have been pleased to
declare dividend in the form of Cash Dividend @ 12 % held by the valued shareholders of
the company for the year 2025. While recommending the dividend, the Board of Directors
has taken into consideration the results of the Actuarial valuation of the company's
liabilities under policies issued till 31st December 2025.

Market Price Per Share
— 33.80
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§ 1500 . .
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2024 2025

ELECTION OF DIRECTORS

In accordance with the Article 97 of the Articles of Association of the Company, the
following Directors have retired from Board with effect from the date of AGM:

1. Mrs. Golam Fatima Tahera Khanam
2. Mr. Shafaf Rahman Shad
3. Colonel Wais Huda (Retd.)

Above persons are eligible for re-election and desired to be elected as Directors with
effect from the date of AGM.
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BRIEF RESUME OF THE DIRECTORS WHO APPOINTED/RE-APPOINTED IN THE COMPANY

Mrs. Golam Fatima Tahera Khanam

Mona Garments Ltd. Represented by Mrs. Golam Fatima Tahera Khanam is
Vice-Chairman of Sandhani Life Insurance Co. Ltd. She is an experienced entrepreneur.
She was born in 1951 at Tangail in a prominent Muslim family. She completed B.A, LLB.
from Dhaka University. She is one of the Co-Founder of Alhaj Mockbul Hossain University
College, Chairman, Amico Laboratories Ltd, MH Samorita Medical College & Hospital, MH
Samorita Dental College, Panna Textile Mills Ltd, Panna Spinning Mills Ltd. MH Samorita
Nursing Institute, and Mona Group of Industries, Vice-Chairman Purabi General Insurance
Co. Ltd, City University, Director, Samorita Hospital Ltd. She is Member FBCCI, BCMEA,
Red Crescent Society, Bangladesh Blind Welfare Association.

Mr. Shafaf Rahman Shad

Amico Laboratories Ltd. Represented by Mr. Shafaf Rahman Shad is Director of Sandhani
Life Insurance Co. Ltd. He is a young entrerpreneur. He was born in 1996 at Dhaka in an
aristocrat Muslim family. He completed BA (Hons) from University of Wales, London. He is
Member Board of Trusttees City University.

Colonel Wais Huda (Retd.)

Panna Textile Mills Ltd. Represented by Colonel Wais Huda (Retd)) is Director of Sandhani
Life Insurance Co. Ltd. He completed his Bachelor of Arts (Hon's) degree from Chittagong
University and obtained Masters in Defense Studies (MDS), degree from National
University. He bears an experience of thirty-two years in Material Management, Human
Resource Management, Finance & Budget Management, Ammunition Management, VIP
Security Management and Entrepreneurship & Business Management. He possesses
strong Analytical and Decision Making skills. He communicates and works well with
people. A self-starter with strong service, team work and time management skills. He has
been involved with Tory Fashion Ware Limited & Silver Sand Reality (Real Estate) as
Director. And at present he acts as a Managing Director of Fast Network Limited, Juba
and South Sudan.Colonel Wais Huda (Retd.) is also Chairman of Sandhani Life Finance
Ltd, Director Sandhani Life Housing & Development Co. Ltd & Samorita Hospital Ltd as
the nominee director of Sandhani Life Insurance Co. Ltd.

APPOINTMENT OF AUDITORS

The Auditors Safiq Basak & Co, Chartered Accountants appliy to the apppointment of the
company. The Board of Directors' has recommended Safig Basak & Co, Chartered
Accountants firm for appointment as auditors for the year 31st December, 2026 which
will be placed in the 36th Annual Ceneral Meeting for approval of the Shareholders.

APPOINTMENT OF COMPLIANCE AUDITORS

The current CC Auditors of the Company Molla Quadir Yousuf & Co., Chartered
Accountants Firm They have expressed their willingness to be re-appointed for the year
2026. The Board of Directors has recommended Molla Quadir Yousuf & Co., Chartered
Accountants firms re-appointment of the company CG auditors for the year 2026 which
will be placed in the 36th Annual General Meeting for approval of the Shareholders.
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NO. OF BOARD MEETING AND ATTENDANCE
The number of Board meetings and the attendance of the Directors during the year 2025
were as follows:

Name Designation Meetings Held Attendence

Mr. Mojibul Islam Chairman 04 04
Mrs. Golam Fatima Tahera Khanam | Vice-Chairman 04 04
Mr. Shafaf Rahman Shad Director 04 04
Mr. Humayun Kabir Director 04 04
Mr. AF.M. Rezaul Hasan Director 04 04
Colonel Wais Huda (Retd.) Director 04 04
Mrs. Qauser Jahan Farida Director 04 04
Mr. Sukumar Chandra Roy Director 04 03
Mr. Shaheduzzaman Chodhury FCA | Independant 04 04
Director
Professor Moulana Md. Mansurul Haq | 'ndependant 04 04
Director
Mir Akther Hossain Independant 04 04
Director

INTERNAL CONTROL & COMPLIANCE

The Audit Committee, an assistive committee of the Board reviews the effectiveness of the
system of internal controls and management, establish effective audit process and manage
various risks. The internal audit function reporting to the Audit Committee operates
independently of other aspects of the company’s management structure, It continuously
reviews the company's system of internal controls. These controls include financial controls
that assist the Board in meeting its responsibilities for the integrity and accuracy of the
company's accounting records. The Company's financial statements, prepared from those
records, comply with the required laws and standards. The system of internal control is sound
in design and has been effectively implemented and monitored.

COMPLIANCE OF THE CONDITIONS OF BSEC’S NOTIFICATION & IDRA

In exercise of the power conferred by section 2CC of the Securities and Exchange Ordinance,
1969 (XVII of 1969), Bangladesh Securities and Exchange Commission (BSEC) issued notification
no. SEC/CMRRCD/2006-158/207/Admin/80 dated June 03, 2018 to comply with certain
conditions for corporate governance, Insurance Development Regulatory Authority of
Bangladesh (IDRA) meom No. 53.00.0000.075.22.025.2020.230, dated: October 19,2023. The
notification was issued for establishing a framework for ensuring good governance practices in
the listed companies for the interest of the investors and the capital market. A statement on the
compliance with the BSEC's conditions has been attached with the Annual Report with
compliance certificate. Moreover, as per requirement of Bangladesh Securities & Exchange
Commission, a certificate from professional Chartered Accountants has been obtained and
attached with the annual report.

4llls
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CORPORATE GOVERNANCE COMPLIANCE REPORT

The Company also complied all the requirements of Corporate Governance as required by
the Bangladesh Securities and Exchange Commission (BSEC) and Insurance Development
Regulatory Authority of Bangladesh (IDRA). Accordingly, Corporate Governance
Compliance checklist is shown in this report.

Further in compliance with the requirement of the Bangladesh Securities and Exchange
Commission (BSEC), Corporate Covernance Code dated 3 June 2018 Mollah Quadir Yusuf & Co,,
Chartered Accountants in practice issued the Corporate Governance Compliance Certificate
which is shown in this report. Page no.77 & 91

Sandhani Life Insurance Company Ltd. adheres to appropriate good Corporate Governance
principles, as described on pages 78-90 & 92-111.

CONTRIBUTION TO THE NATIONAL EXCHEQUER

Sandhani Life Insurance Company Ltd. regularly pays it's direct and indirect tax obligations in
time. Being one of the largest life insurers in the country, during the year under review, SLICL
paid Tk12,06,58,617 to the National Exchequer in the form of corporate Income tax,
withholding tax and VAT from suppliers and service

AUDITORS' REPORT

The Board of Directors reviewed the Auditors' Report issued by the Company's auditors Safiq
Basak & Co, Chartered Accountants based on the audited financial statements of the
Company for the year ended on 31 December 2025. The auditors didn't raise any material
misstatement or significant disagreement during review of the Company’s financial
statements.

REMUNERATION TO DIRECTORS

This information is incorporated in the Notes No. 29.03
STATEMENT OF DIRECTORS’ RESPONSIBILITY

With regard to responsibilities for preparation and presentation of the Financial Statements,
the Directors confirm that:

The financial statements together with the notes thereon have been drawn up in conformity
with the companies Act 1994, Insurance Act 2010, Insurance Rules 1958 and Securities and
Exchange Rules 1987. These statements present fairly the Company's state of affairs, the
result of its operation and cash flow; In the preparation of the annual accounts, the
applicable accounting standards have been followed along with proper explanation relating
to material departure, if any;

The Directors had selected each accounting policy and applied them consistently and made
judgments and estimates that are reasonable and prudent so as to give a true and fair view
of the state of affairs of the Company at the end of financial year and of the results of the
Company for that period.

The Directors had taken proper and sufficient care for the maintenance of adequate
accounting records in accordance with the provisions of the Company’'s Act 1994, Insurance
Act 2010, Insurance Rules 1958 and Securities and Exchange Rules 1987 for safeguarding the
assets of the Company and for preventing and detecting fraud and other irregularities.

The Directors had prepared the annual accounts on Going Concern” basis; The Internal
Control system is sound in design and effectively implemented and monitored; The key
operational and financial data of the last five years is shown as "Financial Summary".

CREDIT RATING
Credit Rating Agency of Bangladesh Limited (CRAB) has assigned AA2 (Pronounced Double
A Two) rating in the long term to the Sandhani Life Insurance Company Ltd.
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Credit Rating Report on Sandhani Life Insurance Company Ltd.

Ratings
Long Term : AAy
 Outlook . Stable
Date of Rating : 05 November 2025

The above rating has been done in consideration of its significant improvement in asset
quality, capital adequacy, financial performance, operating efficiency as depicted through
its financials up to 31st December 2024 along with other operating performances.

SETTLEMENT OF CLAIMS

SLIC is committed to our participants (policyholders) to settle the claims within the
frame of laws. For the longevity of clients-staff's relation, SLIC takes supreme initiative for
prompt claim settlement by introducing Mobile Claim Settlement office. The
comparative statement of claim settlement is depicted below:

AMOUNT IN CRORE
Particulars 2021 2022 2023 2024 2025
By Maturity 188.79 175.05 1701 159.62 133.48
By Death 538 552 6.09 570 576
By Survival 3134 28.02 29.51 35.62 38.18
By Surrender 172 177 256 2.89 321
Others 0.92 0.67 0.89 1.02 120
Total 228.5 21.03 209.16 204.85 181.80
Percentage (%) on Gross premium 104.31 88.30 86.38 83.94 73.66
INVESTMENT OF FUND

In the year 2025 the investment of the company was stable. This stability has possible due
to strict cost control and pragmatic decisions made by the Board of Directors and existing
management of the company. The comparative statement of last five years' investments is
given below:

AMOUNT IN CRORE
Particulars 2021 2022 2023 2024 2025
Fixed Deposit 236.87 162.07 14794 m.23 18215

Investment on Govt. Treasury Bond [BGTB) |  337.29 359.83 36516 357.10 310.30
Shares, Mutual Fund & Debenture 91.58 107.60 104.41 108.12 109.29
Land & Building {Including Commercial Space) | 129.67 128.64 127.62 126.59 125.60
Loan & others 9.76 9.82 10.05 10.42 .92
Total 805.17 767.96 755.18 713.46 739.32
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CAPITAL MARKET PERFORMANCE

The capital market in Bangladesh is expanded and decentralized. As a mandatory
requirement of the capital market policy, after being enlisted with Stock exchange, the
SLIC's performances have been satisfactory. The open market performance of the shares of
the company during the year is worth-mentioning. The highest market value was Tk. 27.60
while the lowest market value was Tk. 17.00 across the year. The market analysis of
shareholding of the company at the close of year-2025 reveals a 14.21% by Institutions,
54.12% by the general public and 31.67% by the Sponsors & Directors representing total
10,96,98,633 shares being 54.85% of the total Authorized Share of the Company. We are
grateful to our valued investors who have reposed so much trust and confidence on us
with their continued support.

APPROPRIATIONS OF PROFIT

Taking into account the profit available for distribution after complying with the
regulatory requirements, the Board recommended 12% Cash dividend for the year ended
31st December 2025 for the approval of shareholders in the 36thAnnual General Meeting.

LOOKING AHEAD

SLIC’s record of success over many years is a testament to the values that encapsulate our
unique culture and differentiate us in our marketplace.

SLIC's team members live its core values in their day to day roles. They underpin our
market leading proposition, they capture what makes SLIC so special and they are
fundamental to our drive to lead the market in complex risk solutions through innovation,
expertise and excellence. SLIC is a business built on great leadership and a great culture.

Looking ahead, there is no doubt that 2026 will be challenging. Our presence in the
market is growing steadily and we have improved our presence in all areas of operations.
Building on our strength, we are confident that the company will be able to present
better results before our shareholders in the years to come,

ACKNOWLEDGEMENT

| would like to extend my sincere thanks to the members of the Board of Directors for
their commitment and continued support. |, on behalf of the board, acknowledge the
exceptional efforts of our employees who worked hard to meet many challenges of a
difficult year. They were called upon to embrace some time maintaining the highest
standards of services to our clients. We thank each of them for their excellent
performance.

Finally, on behalf of the board, | would like to thank our clients and shareholders for their
continued support in SLIC. Taking this opportunity, the members of the board also like to
thank Insurance Development & Regulatory Authority (IDRA), Bangladesh Insurance
Association, Bangladesh Insurance Academy, Bangladesh Securities and Exchange
Commission, the Dhaka & Chittagong Stock Exchanges PLC., Registrar of Joint Stock
Companies and Firms, Central Depository Bangladesh Ltd. and policyholders who were
the partners in the growth of our company. We also look forward to have continued
support from them.

On behalf of the Board of Directors

CPERTAL

Mojibul Islam
Chairman
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FINANCIAL OVERVIEW: YEAR WISE BREAKDOWN
(UNITS SHOWN IN MILLIONS BDT)
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REPORT ON CORPORATE COVERNANCE

Corporate Governance is the system of Internal Control and procedures by which an
individual company is managed in the best interest of all stakeholders. The primary role
of corporate governance is played by the Board of Directors. Sandhani Life Insurance Co.
Ltd. considers that its corporate governance practices comply with all the aspects of
BSEC Notification No.SEC/ CMRRCD/2006-158/207/ Admin/80 dated June 03, 2018. In
addition, to establishing high standards of corporate governance, SLIC also considers best
governance practices in its activities. The independent role of Board of Directors, separate
and independent role of Chairman and Chief Executive Officer/Managing Director,
distinct role of Company Secretary, Chief Financial Officer and different Board
Committees allows SLIC to achieve excellence in best corporate governance practices.

BOARD OF DIRECTORS’ COMPOSITION

The Board of SLIC considers that its membership should comprise of directors with an
appropriate mix of skills, experience and personal attributes that allow the directors
individually and the board collectively, to discharge their responsibilities and duties,
under the law, efficiently and effectively, understand the business of the company and
assess the performance of the management.

The Board of SLIC comprise of 11 (Eleven) directors including 3(three) independent
directors who possess a wide range of skills and experience over a range of professions,
business and service. Each of our directors brings in independent judgment and
considerable knowledge to perform their roles effectively. The Board of Directors ensure
that the activities of the company are always conducted with adherence to strict and
highest possible ethical standards and in the best interests of the stakeholders.

The Directors are appointed in the Board meeting. Casual vacancies, if any, are filled by
the Board in accordance with the stipulations of the Companies Act, 1994 and Article of
the Company. In addition, one third of the sponsor directors retire from the board every
year in the AGM, but remains eligible for re-election & also one-third of shareholder
directors retire every year in the AGM & fresh election held as per election schedule. All
elected and appointed directors’ appointment are approved by the shareholders in the
AGM.

ROLE AND RESPONSIBILITIES OF THE BOARD

The board is committed to the company seeking to achieve superior financial
performance and long-term prosperity and determines the corporate governance
arrangements for the company.

The Board of Directors is in full control of the company’s affairs and is also fully
accountable to the policyholders & shareholders. They firmly believe that the success of
the company largely depends on the credible corporate governance practices adopted
by the company. Taking this into consideration, the Board of Directors of SLIC set out its
strategic focus and oversees the business and related affairs of the company. The board
also formulates the strategic objectives and policy framework for the company. In
discharging the above responsibilities, the board caries out the following functions:

AR
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e Determine, monitor and evaluate strategies, policy, management performance criteria and
business plan.

e Periodic and timely reporting to the shareholders on the affairs, progress and performance
of the company

e Ensuring proper decision making and accountability structure throughout the company

e Delegation to Board Committees and management and approval of transactions in excess
of delegated |evel

o Approval of annual budgets

@ Critical evaluation of all proposals which require board's approval and/or directives
® Regular review of financial performance

® Appointment and evaluation of the performance of the top management positions

e® Ensuring that the senior management team has the necessary skill and experience to
perform their function effectively, in the best interest of the company

@ Monitoring the adequacy, appropriateness and operation of internal controls.
® Recommending shareholders to appoint an external auditor.

ROLE AND RESPONSIBILITIES OF CHAIRMAN OF THE BOARD

The principal role of the Chairman of the Board is to manage and to provide leadership to the
Board of Directors of the company. The Chairman is accountable to the Board and acts as a
direct liaison between the Board and the management of the company, through the Chief
Executive Officer (CEO)/Managing Director (MD). The Chairman acts as the communicator for
Board decisions where appropriate.

The concept of separation of the role of the Chairman from that of the CEO/MD implies that
the Chairman should be independent from management and free from any interest and any
business or other relationship which could interfere with the Chairman’s independent
judgment other than interests resulting from company shareholdings and remuneration.

More specifically, the duties and responsibilities of the Chairman are as follows:

1. to act as a liaison between management and the Board;

2. to provide independent advice and counsel to CEO/MD;

3. to keep abreast generally of the activities of the company and its management;

4, to ensure that the directors are properly informed and that sufficient information is
provided to enable the directors to form appropriate judgments;

5. in concert with the CEO/MD, to develop and set the agenda for meetings to the Board;

6. to act as chair at meetings of the Board;

7. to recommend an annual schedule of the date, time and location of Board and
Committee meetings;

8. to review and sign minutes of Board meetings;

9. to sit on other Committees of the Board where appropriate as determined by the Board;

10. to call special meetings of the Board where appropriate;

1. in concert with the CEQO/MD, to determine the date, time and location of the annual
meeting of shareholders and to develop the agenda for the meeting;

12. to act as chair at meetings of shareholders;

13. to recommend to the Board, after consultation with the directors, management and
the governance and nominating committee, the appointment of members of the
committees of the board;
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14. to assess and make recommendations to the Board annually regarding the
effectiveness of the Board as a whole, the committees of the Board and individual
directors; and

15. to ensure that regularly, upon completion of the ordinary business of a meeting of the
Board the directors hold discussions without management present.

JROLE AND RESPONSIBILITIES OF CHIEF EXECUTIVE OFFICER/MANAGING DIRECTOR

The Chief Executive Officer/Managing Director (CEO/MD) is responsible for leading the
development and execution of the company's long-term strategy with a view to creating
policyholders & shareholder value. The CEO/MD’s leadership role also entails being
ultimately responsible for all day-to-day management decisions and for implementing
the company's long and short term plans. The CEO/MD acts as a direct liaison between
the Board and management of the company and communicates to the Board on behalf
of management. The CEQ/MD also communicates on behalf of the company to
policyholders, shareholders, employees, Covernment authorities, other stakeholders and
the pubilic.

More specifically, the duties and responsibilities of the CEO/MD include the following;

1. tolead, in conjunction with the Board, the development of the Company's strategy;

2. tolead and oversee the implementation of the Company’s long and short term plans in
accordance with its strategy;

3. to ensure that the Company is appropriately organized and staffed and to have the
authority to hire and terminate staff as necessary to enable it to achieve the approved
strategy;

4. to ensure that expenditures of the Company are within the authorized annual budget
of the Company;

5. to assess the principal risks of the Company and to ensure that these risks are being
monitored and managed;

6. to ensure effective internal controls and management information systems are in
place;

7. to ensure that the Company has appropriate systems to enable it to conduct its
activities both lawfully and ethically;

8. to ensure that the Company maintains high standards of corporate citizenship and
social responsibility wherever it does business;

9. to act as a liaison between management and the Board;

10. to communicate effectively with policyholders, shareholders, employees, Government
authorities, other stakeholders and the public;

1. to keep abreast of all material undertakings and activities of the Company and all
material external factors affecting the Company and to ensure that processes and
systems are in place to ensure that the CEO/MD and management of the Company are
adequately informed;

12. to ensure that the Directors are properly informed and that sufficient information is
provided to the Board to enable the Directors to form appropriate judgments;

13. to ensure the integrity of all public disclosure by the Company;
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14. in concert with the Chairman, to develop Board agenda;
15. to request that special meetings of the Board be called when appropriate;

16. in concert with the Chairman, to determine the date, time and location of the annual
meeting of shareholders and to develop the agenda for the meeting;

17. to sit on committees of the Board where appropriate as determined by the Board; and

18. to abide by specific internally established control systems and authorities, to lead by
personal example and encourage all employees to conduct their activities in
accordance with all applicable laws and the company's standards and policies,
including its environmental, safety and health policies.

CODE OF CONDUCT FOR THE BOARD MEMBERS

As a Top Ranking Life Insurance Company in Bangladesh, the Board of Directors of
Sandhani Life Insurance Co. Ltd. is committed to demonstrating the high standards of
ethical behavior in their relationships with the company’s policyholders, shareholders,
employees, regulators and the public. The Board of Directors is accountable for
establishing the framework that creates culture of integrity and objectivity. Board
members are also responsible for complying with laws and regulations as well as
avoiding behavior that might compromise the company’s success. The following Code of
Conduct for members of the Board of Directors of Sandhani Life Insurance Co. Ltd. serves
as ethical decision making guidelines:

1. AVOIDING CONFLICTS OF INTEREST

Directors should avoid any conflicts between their interests and the Company’s interests.
A conflict of interest can occur when a director's personal interest is adverse to the
interests of the company or when a director (or a family member) receives improper
personal benefits as a result of his/her position as a director.

2. PURSUING BUSINESS OPPORTUNITIES

Directors may not compete for, or pursue either personally or on behalf of another firm,
company business opportunities, including opportunities that are discovered through
the use of Sandhni Life Insurance Co. Ltd. property, information or their position as a
director.

3. MAINTAINING CONFIDENTIALITY

It is essential to handle all non-public information carefully and appropriately. Directors
should maintain the confidentiality of company information entrusted to them,
regardless of the source. Directors may disclose certain non-public information if it is
legally mandated or the director has the authority to do so.

4. FAIR DEALING

In carrying out their duties and responsibilities, Board members shall endeavor to deal
fairly, and should promote fair dealing by the Company., its employees and agents, with
policyholders and shareholders.

5. COMPLIANCE WITH LAWS AND REGULATIONS

In carrying out their duties and responsibilities, Board members shall comply, and
endeavor to ensure that the management is causing the Company to comply, with
applicable laws, rules and regulations.
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6. AVOIDING INSIDER TRADING

Board members shall not do insider trading with respect to the purchase and sale of the
company's securities. Board members shall not buy or sell securities while in possession
of material non-public information about the issuer of that security, whether the issuer is
the Company or another company. Board members shall not also pass such information
on to someone who may buy or sell.

BOARD MEETINGS

The meetings of the Board of Directors of SLIC are held in the Directly. The meetings are
held on the scheduled dates as per decision of the Board. The notice of the meeting is
served in writing to each director by the Company Secretary.

The Company Secretary is responsible for advising the Chairman and the Board on all
corporate governance matters, board procedures and compliance with applicable rules
and regulations. The Board Secretary maintains minutes of the board meetings.

DIRECTORS’ REMUNERATION
The directors do not receive any type of remunerations or incentives. The board members
receive Board Fees for attending board and committee meetings.

INTERNAL CONTROL

The Board is responsible for ensuring that the company has an adequate and effective
control system in place. Although no system of internal financial control can provide
absolute assurance against material misstatement or loss. The company’s internal control
system have been designed to provide the directors with reasonable assurance that
assets are safeguarded against unauthorized use by the employees/or management
and/or third parties, transactions are authorized and properly recorded and material
error and irregularities are either prevented or detected within a reasonable period of
time.

Properly designed management structure, clearly defined responsibilities, delegation or
authorities, establishment of accountability at each level and system of periodic
reporting and monitoring performance are the key elements of the internal control
framework employed in SLIC.

AUDIT COMMITTEE

Audit committee of Sandhani Life Insurance Co. Ltd. is the Sub-Committee of the Board
of Directors. Audit Committee comprises of four Directors nominated by the Board of
Directors. The Chairman of the Audit Committee is an Independent Director of the
company.

RESPONSIBILITIES OF AUDIT COMMITTEE.

(i) Oversee the financial reporting process.

(ii) Monitor choice of accounting policies and principles.

(iii) Monitor Internal Control Risk management process.

(iv) Oversee hiring and performance of external auditors.

(v) Review along with the management, the annual financial statements before s
ubmission to the board for approval.

(vi) Review along with the management, the quarterly and half-yearly financial
statements before submission to the board for approval.
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(vii) Review the adequacy of internal audit function.
(viii) Review statement of significant related party transactions submitted by the
management.

(ix) Review Management Letters/ Letter of Internal Control weakness issued by
statutory auditors.

When money is raised from Repeat Public offering (RPO)/Rights Issue, the company shall
disclose to the Audit Committee about the uses/applications of funds by major category
(capital expenditure, sales and marketing expenses, working capital, etc), on a quarterly
basis, as a part of their quarterly declaration of financial results. Further, on an annual
basis, the company shall prepare a statement of funds utilized for the purposes other

than those stated in the offer document/prospectus. The Board and its committees act
independently.
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REPORT OF THE AUDIT COMMITTEE

Audit Committee of the Board

In compliance with Bangladesh Securities and Exchange Commission (BSEC) Notification
on Corporate Governance, the Audit Committee of the Board of Sandhani Life Insurance Co.
Ltd. formed by the Board of Directors to provide independent oversight of the company's
financial reporting, non-financial corporate disclosures, internal control systems and
compliance to governing rules and laws etc. Following are the major objectives of the Audit
Committee:

To review the financial reporting process, the system of internal control and approach to
manage risks, the audit process, monitoring compliance with laws and regulations and its
own code of business conduct.

To assist the board in fulfilling its oversight responsibilities including implementation of the
objectives, strategies and overall business plans set by the board for effective functioning of
the company.

COMPOSITION AND QUALIFICATIONS

The Audit Committee of the board was duly reconstituted by the Board of Directors as per
BSEC Notification No. SEC/CMRRCD/2006-158/207/Admin/80 dated 03 June, 2018. The
committee reformed comprising 4(Four) members of the board.

Sl Name Status with Company | Status with Committee | Educational Qualification
1. | Mr. Shaheduzzaman Choudhury FCA Independent Director|  Chairman ?ﬁaalr:e[r.;g}:gciuntam

2. | Colonel Wais Huda (Retd) Director Member m‘:‘:}mwmww
3. | Mr. Shafaf Rahman Shad Director Member BBA

4, | Professor Moulana Md. Mansurul Haq Independent Director Member Kamil (Double) & MA (DU)

The Company Secretary acts as Secretary of the Audit Committee of the Board. The
committee held 6 (Six) meetings during the year 2025,

Purpose of Audit Committee

The roles of the Audit Committee are to monitor the integrity of the financial statements of
the company and review, when appropriate, make recommendations to the main board
on business risks, internal controls and compliance. The committee satisfies itself by means
of suitable steps and appropriate information, that proper and satisfactory internal control
systems are in place to identify and contain business risks and the company’s business is
conducted in a proper and economically sound manner. The key responsibilities of the
Audit Committee includes:

Monitor the integrity of the financial reporting process ensuring compliance to accounting
policies, standards and principles.

Monitor internal control and business risk management process.
Oversee hiring and performance of external auditors.

Monitor and review the effectiveness of internal audit function.
Other matters as per terms of reference of the Audit Committee.
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ROLES AND RESPONSIBILITIES OF AUDIT COMMITTEE

Internal Control

Evaluate whether management is adhering to the appropriate compliance culture by
communicating the importance of internal control and risk management to ensure that
all employees have clear understanding of their respective roles and responsibilities.
Review the arrangements made by the management for developing and maintaining a
suitable Management.

Consider whether internal control strategies recommended by internal and external
auditors have been implemented timely by the management.

Review the existing risk management policy and procedures for ensuring an effective
internal check and control system.

Review the management self-assessment of controls across the business and the action
plans put forward for further enhancement of the same.

Review and recommend steps to the board to improve the company's internal control
systems derived from the findings of the internal and external auditors.

Financial Reporting

Review the Annual Financial Statements and determine whether they are complete and
consistent with applicable accounting and reporting standards set by respective
governing bodies and regulatory authorities.

Meet with Management and External/Statutory Auditors to review annual financial
statements before their finalization.

Review along with management, the quarterly, half-yearly and annual financial
statements before submission to the board for approval.

Internal Audit

Review the activities of the internal audit function and ensure that no unjustified
restrictions or limitations are made.

Review and assess the annual internal audit plan.

Review the efficiency and effectiveness of internal audit function.

Review that findings and recommendations made by the Internal Auditors for removing
the irregularities, if any, detected are duly acted upon by the management in running the
affairs of the company.

Related party transactions
Review the recurrent related party transactions entered into by the company.

External Audit
Review with the external auditors the company’s statement of Internal Control before
recommending the same for inclusion in the company's Annual Report.

Review with the external auditors the company’s annual financial statements with the
CFO and Chief Executive Officer, focusing on findings arising from audits particularly the
comments and responses in management letter as well as assistance given by the
employees of the company before recommending them to the Board of Directors for
approval.

Review the external auditors' audit plan including its nature and scope, audit report,
evaluation of internal controls and coordination of the external auditors.
Review the external auditors' findings arising from audits, particularly comments and
responses in management letters as well as the assistance given by the employees of the
company in order to be satisfied that appropriate action is being taken.
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Compliance with existing laws and regulations

Review whether the laws and regulations framed by the regulatory authorities and
internal circularfinstructions/policy/regulations approved by the board and management
have been complied with.

The Minutes of the Audit Committee meetings containing various suggestions and
recommendations to the management and the board are placed to the board for
ratification on regular basis.

Approval of Financial Statements

The Audit Committee reviewed and examined Annual Financial Statements for the year
ended December 31, 2025 prepared by the management and audited by external
Auditors M/S. Safiq Basak & Co, Chartered Accountants and submitted to the board for
due consideration and approval.

On behalf of the Audit Committee

<P
(2 o007
; —

(Md. Mizanur Rahman) (Shaheduzzaman Choudhury, FCA)
Company Secretary Chairman of the Audit Committee
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Report of the Nomination &
REMUNERATION COMMITTEE (NRC)

The nomination & Remuneration (NRC) is working as per the requirements the corporate
governance code Bangladesh Securities and Exchange Commission (BSEC) issued on 03 June
2018. The NRC assists the board in formulating the nomination criteria or policy for determining
qualification, positive attributes, experiences and independence of Director/Executive Directors
and above hierarchy. The NRC also assists the board to formulate policy for formal & continued
process of considering remuneration/nonorarium of directors, executive directors and above.

The statement of nomination & Remuneration Committee is prepared following the corporate
governance code of Bangladesh Securities & Exchange Commission (BSEC). This report cover
nomination & Remuneration policies, evaluation criteria and activities of the NRC.

The NRC consists of three members, of whom one is independent director, one is a shareholder
director and rests one is a nominated director. Pursuant to code 6.5(c) of the codes of corporate
governance, the nomination & Remuneration policy of the Company is presented hereunder at
a glance:

THE COMPOSITION OF THE NRC

The Board of Directors has appointed the Nomination & Remuneration Committee comprising
atleast three members including an independent Director and all members of the Committee
are non-executive Directors.

The Nomination and Remuneration Committee is constituted comprising are the following
members:

S, Members Status with the committee Status with the Board

1| Mr. Shaheduzzaman Choudhury FCA Chairman Independent Director
2 | Mr.Mir Akther Hossain Member Independent Director
3 | Colonel Wais Huda (Retd) Member Director

4 | Mr Nemai Kumar Scha Member Chief Executive Officer
5 | Mr.Md, Mizanur Rahman Member Secretary Company Secretary

OVERVIEW OF THE NOMINATION AND REMUNERATION POLICIES

The Company follow the nomination policies and the benchmark of which pursuing the
business code of conduct and standards perceptible in the market context and appropriate to
meet the present and future needs of the company.

The board criteria in this respect for the Executive Directors and above hierarchy of the
company are as well as follows:

(A) NOMINATION CRITERIA
The company policies as well as guidelines and application laws and regulations for the
company;

A prescribed selection process that is transparent in all respects; Following a process which is
compatible to the recognized standards and the best practices
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Distinguishing the core competencies of the respective personnel for the different level of man-
agement and employees of the company; and
Follow diversity in age, maturity, qualification, expertise and gender disciplines.

RECRUITMENT AND SELECTION STANDARDS

The outline of the company needs for the employees at different level, as determined by the
management. The recruitment and selection of executive directors and above of the company
are made according to the following core guiding principles:

EXECUTIVE DIRECTORS AND ABOVE LEVEL:

The candidate for executive director are listed based on the set criteria of BSEC and service
rules of the company. The board of directors appoints executive directors and above, upon
nomination and recommendation of the NRC.

INDEPENDENT DIRECTOR:

The independent director shall be a knowledgeable individual with integrity who is able to
ensure compliance with financial laws, regulatory requirements and corporate laws that can
make meaningful contribution to the business.

The independent director should have competence of the relevant sector in which company
operates and necessarily should have the qualifications as required by the Code of Corporate
Governance issued by the BSEC. The board of directors appoints independent directors upon
nomination and recommendation of the NRC, which is then approved by the shareholders in
the Annual General Meeting of the Company.

(B) REMUNERATION CRITERIA
The key features of the Remuneration criteria are recommended by the NRC are as follows:

i. The structure, scale and composition of remuneration / honorarium are reasonably
considered based on the Company's Policies and Guidelines set by the Board of
Directors to attract, retain and motivate the higher level executives / executive directors
to run the company efficiently and successfully;

ii. The context of packages, including remuneration / benefit is categorically laid down
which meets the appropriate performance benchmarks as per the Company's Policies
and Guidelines ratified by the board as and when required;

iii The NRC recommends board meeting attendance fees, honorarium, including incidental
expenses, if any; and

iv. No member of the NRC is allowed to receive, either directly or indirectly, any
remuneration for any advisory consultancy role or otherwise, other than board meeting
and board's sub-committee meetings attendance fees from the company.

(C) EVALUATION CRITERIA

Executive Vice-President and above Level Executives: The respective line authority of the Execu-
tive Vice-Presidents and above sets the performance measurement criteria based on the role
profile and responsibilities through the company's annual appraisal policy at a certain time of
each calendar year.
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Independent Director: The evaluation of performance of the independent directors is to be
carried out according to the criteria of attendance and participation at the board meetings,
committee meetings; and contribution to the improvement of the corporate governance
practices of the company.

ACTIVITY SUMMARY OF THE NOMINATION AND REMUNERATION COMMITTEE DURING THE YEAR
During the year 2025 the committee held on meeting which was attended by all the members
of the committee. The Committee noted the Nomination and Remuneration initiatives
ensuring the standards and compliance accordingly.

The committee in its meeting discussed in detail the TOR set out by the Board, the role of the
committee. The committee decided to review the code of conduct for the Chairman, Board
Members and the Managing Director of the Company. It was also agreed to review the existing
polices of the Company including policy on remuneration for Directors and top level executives.

On behalf of the Nomination & Remuneration Committee

<

SELLD ™
B e

Chairman

Nomination & Remuneration Committee (NRC)
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PICTURE OF 35TH ANNUAL GENERAL MEETING
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1990

1996

Sandhani Life Insurance Company Limited won the 12th ICSB National Award for Corporate Gvernance Excellence 2024
Bronze Award in the life insurance category. Chairman of the company Mr. Mojibul Islam received the trophy from the
chief guest Mr. Lutfey Siddigi, chief advisors envoy for international affairs.

Annual Cox's Bazar Conference-
2026 was held at Hotel the Ocean
Paradise. Auditorium Hon'ble vice
chairman of the company Mrs.
Culam Fatima Tahera Khanam
and Hon'ble chairman of the
company Mr. Mojibul Islam were
present as chief guest In the
conference. Hon'ble Director of
the company Mr, Shafaf Rahman
Shad was present as the chief
guest in the conference, Hon'ble
Director, and Chairman of Audit
Committee Mr. Shaheduzzaman
Chowdhury FCA Hon'ble Director
Col. Wais Huda (Rtd)) and Hon'ble
Managing Director of Sandhani
Life Housing & Development
Company Limited Col. Saleh
Ahmed (Retd), and Additional
Managing Director Alhaj idris Miah
Talukdar were present as speclal
guests Mr. Nemai Kumar Saha,
Hon'ble Chief Executive Officer of
the company presided over the
event. Also, about 500 successful
development workers and officials
from different districts of the
country participated in the Annual
Cox's Bazar Conference along with
the company’s monitoring
in-charges. At the event, awards
and certificates were given to the
top development officers in four
categories on Business of 2025
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—”—f Organized “Leadership Training
T BTN SR O and Development Meeting 2025

at the Auditorium of Sanhani
Life Insurance Company
Limited, Sandhani Life Tower,
Dhaka with the successful Top
Development Officers of all the
regions cf the country. Hon'ble
Chairman of the company Mr.
Mojibul Islam was present as
the chief guest on the occasion.
In the said event, the Hon'ble
Chairman of the company gave
instructions to all the top
development officers to
increase business and
recruitment. reduce the rate of
policy cancellations, provide
fast customer service. The event
was presided over by the Chief
Executive Officer of the
company, Mr. Nemai Kumar
Saha, and the companys
Additional Managing Director
Alhaj Idris Miah Talukder was
present as the special quest
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“BAMLCO Conference - 2025"

"BAMLCO Conf ence - 20_25"

A conference on the prevention of money laundering and terrorist financing, organized by Sandhani Life Insurance Company
Ltd., was held on January 18, 2025, at the M. H. Samorita Hospital and Medical College Auditorium in Tejgacn, Dhaka, Mr. Md.
Mostakur Rahman, an esteemed Director of the Bangladesh Financial Intelligence Unit (BFIU), attended the event as the chief
guest. Mr. Shafaf Rahman (Shad), an esteemed Director of Sandhani Life Insurance Company Ltd., was present as a special
guest. Additionally, Mr. Md. Imtiaz Harun, Additional Director, and Mr. Dilip Chandra Das, Joint Director of the BFIU, attended
as special guests and served as resource persons for the training workshop. The meeting was presided over by
Mr. Nemal Kumar Saha, Chief Executive Officer of Sandhani Life Insurance Company Ltd. Also present at the meeting were
Mr. Md. Mahbubur Rahman, CFO (Acting) and CAMLCO, and Alhaj Idris Miah Talukdar, Additional Managing Director,
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Sandhani Life Insurance Company Limited won the Bronze Award in the ICMAB best Corporate
Award 2024 under the category of life insurance. The honorable Chairman of the company Mr.
Mojibul islam received the award from the honorable formar advisor Sheikh Bashir Uddin, Ministry
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Organized “Development Meeting 2025" at the Auditorium of Sanhani Life Insurance Company
Limited, Sandhani Life Tower, Dhaka with the successful development officers of all the regions
of the country. Hon'ble Chairman of the company Mr. Mojibul Islam was present as the chief
guest on the occasion. The event was presided over by Mr. Nemai Kumar Saha, Chief Executive
Officer of the company and Alhaj Idris Mia Talukder, Additional Managing Director of the
company was present as a special guest
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Organized "Development Meeting 2025" at the Auditorium of Sandhani Life insurance Company Limited Sandhani Life Tower,
Dhaka with the successful development officers Hon'ble Chairman of the company Mr. Mgjibul Islam of all the regions of the
country was present as the chief guest on the occasion. The event was presided over by Mr. Nemal Kumar Saha Chief Executive
Officer of the company and Alhai Idris Mia Talukder, Additional Managing Director of the company was present as a special
guest
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Annexure-A
[As per condition No. 1 (5)(xxvi)]
Declaration by CEO and CFO
Date: 19-07-2025

The Board of Directors

Sandhani Life Insurance Co. Ltd.
Head Office: Sandhani Life Tower
Rajuk Plot No.-34, Bangla Motor,

Dhaka-1000.

Subject: Declaration on Financial Statements for the year ended on 2025.

Dear Sirs,

Pursuant to the condition No. 1(5)(xxvi) imposed vide the Commission's Notification No.
BSEC/CMRRCD/2006-158/207/Admin/80, Dated 3 June, 2018 under section 2CC of the Securities and
Exchange Ordinance, 1969, we do hereby declare that:

(1) The Financial Statements of Sandhani Life Insurance Co. Limited for the year ended on 31-12-2025
have been prepared in compliance with International Accounting Standards (IAS) or International
Financial Reporting Standards (IFRS), as applicable in the Bangladesh and any departure there from
has been adequately disclosed:;

(2) The estimates and judgments related to the financial statements were made on a prudent and
reasonable basis, in order for the financial statements to reveal a true and fair view;

(3) The form and substance of transactions and the Company's state of affairs have been reasonably and
fairly presented in its financial statements;

(4) To ensure above, the Company has taken proper and adequate care in installing a system of internal
control and maintenance of accounting records;

(5) Our internal auditors have conducted periodic audits to provide reasonable assurance that the
established policies and procedures of the Company were consistently followed; and

(6) The management’s use of the going concern basis of accounting in preparing the financial
statements is appropriate and there exists no material uncertainty related to events or conditions
that may cast significant doubt on the Company’s ability to continue as a going concern.

In this regard, we also certify that:

(i) We have reviewed the financial statements for the year ended on 31.12.2025 and that to the best of
our knowledge and belief:

(a) these statements do not contain any materially untrue statement or omit any material fact or contain
statements that might be misleading;

(b) these statements collectively present true and fair view of the Company's affairs and are in
compliance with existing accounting standards and applicable laws.

(ii) There are, to the best of knowledge and belief, no transactions entered into by the Company during
the year which are fraudulent, illegal or in violation of the code of conduct for the company's Board of
Directors or its members.

Sincerely yours, Sincerely Yours,
Md. Mahbubur Rahman Nemai Kumar Saha
SVP & CFO (Acting) Chief Executive Officer
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Annexure-B
[Certificate as per condition No. 1(5)(xxvii)]
Report to the Shareholders of

Sandhani Life Insurance Co. Ltd
On compliance on the Corporate Governance Code

Certificate as per condition No. 1(5) (xxvii) of
Corporate Governance Code of BSEC vide notification No. BSEC/CMRRCD/2006/158/207/Admin/80
dated June 03, 2018.

We have examined the compliance status to the Corporate Governance Code by Sandhani Life
Insurance Co. Ltd. This Code relates to the Notification No. BSEC/CMRRCD/2006-158/207/Admin/80
dated June 03, 2018 of the Bangladesh Securities and Exchange Commission.

Such compliance with the Corporate Governance Code is the responsibility of the Company. Our
examination was limited to the procedures and implementation thereof as adopted by the
Management in ensuring compliance to the conditions of the Corporate Governance Code,

This is a scrutiny and verification and an independent audit on compliance of the conditions of the
Corporate Governance Code as well as the provisions of relevant Bangladesh Secretarial Standards (BSS)
as adopted by the Institute of Chartered Secretaries of Bangladesh {ICSB) in so far as those standards are
not inconsistent with any condition of this Corporate Governance Code,

We state that we have obtained all the information and explanations, which we have required, and after
due scrutiny and verification thereof, we report that, in our opinion:

(a) The Company has complied with the conditions of the Corporate Covernance Code except condition
number 1.5(xxv)(d) and 2(b) as stipulated in the above-mentioned Corporate Governance Code issued
by the Commission;

(b) The company has complied with the provisions of the relevant Bangladesh Secretarial Standards
(BSS) as adopted by the Institute of Chartered Secretaries of Bangladesh (ICSB) as required by this
Code;

(c) Proper books and records have been kept by the company as required under the Companies Act,
1994, the securities laws and other relevant laws; and

(d) The governance of the company is satisfactory. 2

Md. Musfiqur Rahman FCA
Managing Partner

Mollah Quadir Yusuf & Co.
Chartered Accountants

ICAB Enrolment No: 1023

Place: Dhaka
Date: July 23, 2026

Head Office : House # 63/F (Level-3 & 4), Lake Circus, Kalabagan, Dhanmondi, Dhaka-1205, Bangladesh
Tel: 02223-310 578, Mobile: 01819-547 366, 01770-705 465, 01731-119 585, 01716-591 438, 01818-519 918
Branch Office: Flat # C-4, Ateco Trade Centre (4th Floor), House # F-63, Beside Bon Bhaban (Amioli), Mohakhali, Dhaka-1212
E-mail: info@mayca.com, mqy_ca@yahoo.com, Web:www.mqyca.com
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Annexure-C

[As per condition No. 1(S)(xxvii)]
Reporting and Compliance of Corporate Governance

Status of compliance with the conditions imposed by the Commission’s Notification
No.SEC/ CMRRCD/ 2006-158/207/Admin/80, dated 3 June 2018 issued under section 2CC
of the Securities and Exchange Ordinance, 1969:

(Report under Condition No. 9)

Condition
No.

Title

Compliance Status
(Put in the appropriate column)
Complied | Not complied

Remarks
(if any)

Board of Directors.

10

Total number of Company’s Board of Directors shall not
be less than 5 (five} and more than 20 (twenty);

v

T Grmeaon g COnceqencint
Dvecsors IDechrReayed tom e
poston !y Ay 200

12

Independent Director

12) fa)

One-fifth (1/5) of the total number of directors in the
company's Board be Independent Directors (ID): Provided
that the Board shall appoint at least ljone) female
independent director in the Board of Directors of the
company;

Appointment of
Female Independent
Director is on process
BSEC hos extend the
tenure o June 2026

1(2)(b) fi

ID does not hold any shares or holds less than one
percent (1%) shares in the company;

12)(b) fii)

1D not a sponsor of the company not connected with any

sponsor/director/nominated director/ shareholder of the
company or any of its associates, sister concems,
subsidiaries and parents or holding entities who holds
one percent (1%) or more shares of the total paid-up
shares of the company by family relationship and his/ her
family members also shall not hold above mentioned
shares in the company;

1{2)(b) fiii)

who has not been an executive of the company in
immediately preceding 2 (two) financial years;

12)(b) fiv)

who does not have any other reiationship, whether
pecuniary or otherwise;

12)(b) v)

who is not @ member or TREC holder, director or officer
of any stock exchange;

12)(b) fvi)

Who is not a shareholder, director excepting
independent director or officer of any member or TREC
holder of stock exchange or an intermediary of the
capital market;

12)(b) fvii)

who is not a partner or an executive or was not a partner
or an executive during the preceding 3 (three) years of
the concerned company's statutory audit firm or audit
firm engaged in internal audit services or audit firm
conducting special audit or professional certifying
compliance of this Code;

12)(b) twiii)

Directorship in more than 5 listed companies
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Compliance Status
C°'::'°" Title (Put Jin the oppropriatecolumn) | Remarks

Complied [Notcompled| ' o)

who has not been convicted by a court of competent

Y2WBY(X) | ;i risdiction as a loan defaulter of Bank or NBFI) v
who has not been convicted for a criminal offence
2o} (x} involving moral turpitude; v
112)c) Approval of appointment of Independant Director in the AGM of
The post of independent director(s) cannot remain J
Tf2)id) vacant for more than 90 [ninety) days;
The tenure of office of an independent director shall be
T2)te) for a period of 3 (three) years. which may be extended for N
1 (one) tenure only
13) Qualifications of Independent Director
Independent director shall be a knowledgeable J
13)a) individual with integrity.
1D is business leader who is or was a promoter or director
of an unlisted company having minimum paid-up capital J

W3)b) () | of TKI0O million or any listed company or a member of
any national or international chamber of commerce or
business association;.

or was a top level executive not lower than
CEO/MD/DMD/CFO/Head of Finance or Accounts/
CS/HIAC/Head of Legal Service or a candidate with w4
1(3)(b) fii) equivalent position of an unlisted company having
minimum paid-up-capital of Tk.100 00

million or of a listed company;

Former official of government or statutory or
13){b) (iii] | autenomous or regulatory bedy in the position not below
Sth Crade of the national pay scale, who has at least N/A
educational background of bachelor degree in
economics or commerce or business or Law;

103)fb) {iv) | University Teacher who has educational background in J
Economics or Commerce or Business Studies or Law; or

Professional who is or was an Advocate practicing at least
in the High Court Division of Bangladesh Supreme Court o
3M0) v | o CAJCMA/ CFA/CCA/CPA/ Chartered Management
Accountant/CS or equivalent qualification

113)c) Independent director shall have at least 10 (ten) years of J
experiences in any field as clause (b);

In special cases, the above qualifications or experiences No Such
13)id) may be relaxed subject to prior approval of the Event
Commission Occurred
1(4) Duality of Chairperson
14)a) Chairperson of the Board and the MD and/or CEO of the J

company shall be filled by different individuals;

114)(b) MD and/or CEO of a listed company shall not hold the
same position in another listed company J

[
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g Status
Con;omon Title (Put memwm) R(?fma'k)s
: Complied | Not complied oy
ko) Chairperson of the Board shall be elected from among S
the nonexecutive directors of the company;
Teid) Board shall clearly define respective roles and J
responsibilities of the Chairperson and the MD and/or CEO;
In the absence of the Chalrperson of the Board the
remaining members may elect one of themselves from F
16aNe) non- executive directors as Chairperson for that
particular Board's meeting;
1(S) The Directors' report to Shareholders'
1S)i Industry outlook and possible future developments J
1(5) (i) | Segment / Product wise parformance J
1(5) fil) Risks and concerns including internal ar.rd externail risk J
factors, threat and negative impact on environment, if any;
Discussion on Cost of goods sold, Cross profit and Net
15 (v) profit margin E i v
1(5) (v} Discussion on continuity of extraordinary activities 3
1{S) tvi) Discussion on related party transactions J
WS) (il Stetement of utilization of proceeds from pubiic issue &
An explanation if the financial results deteriorate after
1(5) Wil the company goes for IPO, RPO, Rights Share Offer, N/A
Direct Listing, etc.;
15) (%) An explanation on any significant variance that occurs N/A
between Quarterly Financial performances and Annual F/S;
1(5) (x) Statement of remuneration to Directors J
105) ) A statement that the F/S propar?d by the managgment g
of the issuer company present fairly its state of affairs
1) (i) A statement that proper books of account of the issuer J
company have been maintained;
A statement that appropriate accounting policies have
been consistently applied in preparation of the financial J
1(5) (xiii} | statements and that the accounting estimates are
based on reasonable and prudent judgment;
A statement that IAS or IFRS, as applicable in
Bangladesh, have been followed in preparation of the FY o
1S) xiv) | and any departure there from has been adequately
disclosed:
1(5) ixv] | Sound intemal control designed and implementation thereof J
A statement that minerity shareholders have been
protected from abusive actions by, or in the interest of, 3
1(5) (xvi) | controlling shareholders acting either directly or
indirectly and have effective means of redress;
A statement that there is no significant doubt upon the
1(5) (xvii) | issuer company's ability to continue as a going concern, if
the issuer company is not considered to be a going concern, v
the fact along with reasons there of shall be disclosed;
An explanation that significant deviations from the last
1S) (xviii) | year's operating results of the issuer company shall be Not occurred
highlighted and the reasons thereof shall be explained;
A statement where key operating and financial data of 7
1) (xix) | at least preceding 5 (five) years shall be summarized:;
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- Compliance Status
““:;W‘ Title (Put /in the appropriate column) "(ff“::;')“
Complied | Not complied

1(S) (xx) An explanation on the reasons if the issuer company has Dividend has
not declared dividend (cash or stock) for the year; J been declared
Board's statement to the effect that no bonus share or

SHxxi) | stock dividend has been or shall be declared as interim N/A
dividend;

115) {xxii] Total number of Board meetings held during the year J
and attendance by each director;

15)xxiil) | The pattern of Shareholding

115) (xxii) (a) | Shareholding by Parent or Subsidiary/Associated companies g
Shareholding by Directors, Chief Executive Officer,

1(5) {xii) (b)| Company Secretary, Chief Financial Officer, Head of J
Internal Audit and Compliance

15) {xxiii) (¢) | Shareholding by Executives o

1(5) (i) () 'Shareho_lders holding ten percen.t (10%) f" more voting J
interest in the company (name-wise details});

1(5) (xxiv)] | Appointment or Re-Appointment of Director

11S) (xxiv) (3} | Brief resume of the director J

1(S)txxiv) (b) | Nature of Director expertise J

1(S) {xxiv) (¢} | Names of companies in which director holds directorship I

1(S)xxv) Management Discussion and analysis of Financial Statements

Accounting policies and estimation for preparation of
1Sikxe) a) financial statements J

Changes in accounting policies and estimation, if any,
clearly describing the effect on financial performance or of
11S)ixxv)(b) | results and financial position as well as cash flows in
absolute figure for such changes;

Comparative analysis (including effects of inflation) of
financial performance or results and financial position as
1SIboe () | well as cash flows for current financial year with
immediate preceding five years explaining reasons thereof.

1IS)xxv)(d) | Compare financial performance and position with peer industry 4

Shxxv} {e) | Finencial and economic scenario of the country and the globe

Risk and concerns issues related to financial statements
1S)xxv) () | @nd mitigation plan

sHe(a) Future plan or projection of company’s operation,
9 performance and financial position

Declaration or certification by the CEO and the CFO to
1{S)xxvi) the Board as required under condition No. 3(3) shall be
disclosed as per Annexure-A;

& %S s

Acting CFO

The Report as well as certificate regarding compliance
of conditions of this Code as required under condition
Sixxvil | No. 9 shall be disclosed as per Annexure-B and J
Annexure-C,

16) Board meetings and record of minutes as per
requirement N
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Condition
No.

Title

Compliance Status
(Put / in the appropriate column)

Complied | Not complied

Remarks
(if any)

17} {a)

Code of conduct for chairperson, Board members and
Chief Executive Officer

v

117} {o)

The code of conduct as determined by the NRC shall be
posted on the website of the company including, among
others, prudent conduct and behaviour; confidentiality;
conflict of interest; compliance with laws, rules and
regulations; prohibition of insider

trading; relationship with environment, employees,
customers and suppliers; and independency

Governance of Board of Directors of Subsidiary Company

2(a)

Provisions relating to the composition of the Board of the
holding company shall be made applicable to the
composition of the Board of the subsidiary company:

2b)

At least 1 [one) Independent director on the Board of the
holding company shall be a director on the Board of the
subsidiary company;

Director n one subsidiary
company. Appointment is
undes process in other 2
subsidiary company

2(c)

The minutes cf the Board meeting of the subsidiary
company shall be placed for review at the following Board
meeting of the holding company:

2(d)

The minutes of the respective Board meeting of the
holding company shall state that they have reviewed the
affairs of the subsidiary company also;

2(e)

The Audit Committee of the holding company shall also
review the financial statements, in particular the
investments made by the subsidiary company.

3

MD/CEO/CFO/HIAC and CS

30 fa)

The Board shall appoint a MD or Chief Executive CEQ, a CS,
a CFO and a HIAC,

Acting CFO

30} {b)

The positions of the MD or Chief Executive Officer CEQ, CS,
CFO and HIAC shall be filled by different individuals:

30He)

The MD or CEO, CS, CFO and HIAC of a listed company
shall not hold any executive position in any other company
at the same time;

30} {d)

The Board shall clearly define respective roles,
responsibilities and duties of the CFO, the HIAC and the CS;

30} {e)

The MD or CEQ, CS, CFO and HIAC shall not be removed
from their position without approval of the Board:;

32

The MD or CEQ, CS. CFO and HIAC of the company shall
attend the meetings of the Board:

33Hall)

These statements do not contain any materially untrue
statement or omit any material fact or contain statements
that might be misleading; and

3(3)ali)

These statements together present a true and fair view of
the company’s affairs and are in compliance with existing
accounting standards and applicable laws;
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Condition Compilance Status Remarks
No. Title {Put ./ in the appropriate column} (ifany)

Complied | Notcomplied

The MD or CEO and CFO shall also certify that there are, to
the best of knowledge and belief, no transactions entered
33)(b) into by the company during the year which are fraudulent,
illegal or in violation of the code of conduct for the
company's Beard or its members;

J

The certification of the MD or CEO and CFO shall be J

3B disclosed in the Annual Report.

4 Board Directors Committee

4li) Audit Committee J

4 (i) Nomination and Remuneration committee J

5 Audit Committee

51 el The company shall have an Audit Committee as a sub- »
committee of the Board;

The Audit Committee shall assist the Board in ensuring
5(1) (b) that the FS reflect true and fair view of the state of affairs of J
the company,;

50) el The Audit Committee shall be responsible to the Board: J

5(2) Constitution of The Audit Committee

The Audit Committee shall be composed of at least 3 J

St (three) members;

The Board shall appoint members of the Audit Committee
who shall be non-executive directors of the company J
excepting Chairperson of the Beard and shall include at
least 1 fone) Independent director.

5(2) {b)

All members of the audit committee should be “financially
literate” and at least 1 (one) member shall have accounting J
52) e} or related financial management background and 10 (ten)
years of such experience;

When the term of service of any Committee member
expires or there is any circumstance causing any
Committee member to be unable to hold cffice before
expiration of the term of service, thus making the number
of the Committee members to be lower than the
prescribed number of 3 (three] persons, the Board shall
appoint the new Committee member to fill up the vacancy
immediately or not later than 1 (one) month from the date
of vacancy in the Committee to ensure continuity of the
performance of work of the Audit Committee;

No Such Event

5(2){d) Occurred

The company secretary shall act as the secretary of the o

Selie) Committee,

52110 The quorum of the Audit Committee meeting shali not
constitute without at least 1 (one] independent director. Vs
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Compliance Status
cm::lm Title {Put /i the appropriate column) Rgfﬂ;:l’y’ks
) Complied | Not complied
The Board shall select 1 (one)] member of the Audit
5(3) (@) Committee to be Chairperson of the Audit Committee, 3f
who shall be an independent director;
In the absence of the Chairperson of the Audit
Committee, under condition No. 5(4)(b) and the reason No Such Event
563 (o) of absence of the regular Chairperson shall be duly Occurred
recorded in the minutes;
503) (c) Chairperson of the Audit Committee shall remain J
present in the Annual General Meeting.
5(4) Meeting of the Audit Committee
514 (a) The Audit Committee shall conduct at least its four
meetings in a financial year; ¢
The quorum of the meeting of the Audit Committee
5(4) (b) shall be constituted in presence of either two members J
or two-third of the members;
5(5) Role of Audit Committee
5(5) (a) Qversee the Financial reporting process J
5{5) (b) Monitor accounting policies and principles v
5(5) (¢) Monitor Intemnal Audit and Compliance process and J
review of the Internal Audit and Compliance Report:
5(5) (d) Qversee hiring and performance of external Auditors J
5(5) (e) Hold Meeting with external auditors J
55) () Review along with the management, the annual F/S J
before submission to the Board for approval;
Review along with the management, the quarterly and
5(5)(g) | halfyearly financial statements before submission to the v
Board for approval;
5(5) (h) Review the adequacy of internal audit function: J
5(5) (i) Review management discussion and analysis 74
5(5) () Review related party transactions 4
5(5) (k) Review management letters by statutory Auditors Not Applicable
Oversee the determination of audit fees based on scope
5(5) (1) and magnitude, level of expertise deployed and time o
required for effective audit and evaluate the
performance of external auditors; and
Oversee whether the proceeds raised through IPOf RPO
5(5) (m) or Rights Share Offer have been utilized as per the
purposes stated in relevant offer document or i
prospectus approved by the Commission:
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Condition Coipiiio ek Remarks
No. Title (Put /in the appropriate column) (ifany)

Complied |Not complied

5(6) Reporting of the Audit Committee

5(6)(a) (i} Iah; ;:udlt Committee shall report on its activities to the J

5(6)(al(ii)(a)| Report on conflict of interest to the Board of Directors No Such Event Occurred

Suspected or presumed fraud or irregularity or material
5(6)(a)(ii)(b)| defect identified in the internal audit and compliance No Such Event

process or in the financial statements; Sy
si6Halliilic] §uspe{:ted mfn‘n_gement of laws, regulatory corT\pllances No Such Event
including securities related laws, rules and regulations; and Occurred
5(6)(a)(iil(d)| AnY other matter which the Audit Committee deems No Such Event
necessary shall be disclosed to the Board immediately; Occurred
If the Audit Committee has reported to the Board about
anything which has material impact on the financial
condition and results of operation and has discussed
with the Board and the management that any
No Such Event

5(6)(b) rectification is necessary and if the Audit Committee Occurred
finds that such rectification has been unreasonably
ignored, the Audit Committee shall report such finding
to the Commission, upon reporting of such matters to
the Board for three times or completion of a period of 6
(six) months from the date of first reporting to the
Board, whichever is earlier

Report on activities carried out by the Audit Committee,
including any report made to the Board under condition
507) No. 5{6)(a)(ii) above during the year, shall be signed by J
the Chairperson of the Audit Committee and disclosed
in the annual report of the issuer company

6 Nomination & Remuneration Committee
6{1)(a) NRC as a sub committee of the Board 2
e Assist the Board in formulation of nomination criteria of
fiio) directors and top level executive J
The Terms of Reference (ToR) of the NRC shall be clearly
6l)(c) set forth in writing covering the areas stated at the /
condition No.6(5)(b).
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Condition
No.

Title

ance Status

Compli
(Put ./ inthe appropriate column)

Complied

Not complied

Remarks
(if any)

6(2)

Constitution of the NRC

6(2)(a)

The Committee shall comprise of at least three
members including an independent director;

J

6(2)(b)

All members of the Committee shall be non-executive
directors

6(2)(c)

Members of the Committee shall be nominated and
appointed by the Board;

6(2)(d)

The Board shall have authority to remove and appoeint
any member of the Committee;

6(2)(e)

In case of death, resignation, disqualification, or removal
of any member of the Committee or in any other cases
of vacancies, the board shall fill the vacancy within 180
lone hundred eighty) days of occurring such vacancy in
the Committee;

No Such Event
Occurred

6(2)(f

The Chairperson of the Committee may appoint or
co-opt any external expert and/or member(s) of staff to
the Committee as advisor who shall be non-voting
member, if the Chairperson feels that advice or
suggestion from such external expert andfor member(s)
of staff shall be required or valuable for the Committee;

No Such Event
Occurred

6(2)la)

The company secretary shall act as the secretary of the
Committee;

6(2)(h)

The quorum of the NRC meeting shall not constitute
without attendance of at |east an independent director;

6(2)(i)

No member of the NRC shall receive, either directly or
indirectly, any remuneration or fees other than Director's
fees or honorarium from the company

6(3)

Chairperson of the NRC

6(3)(a)

Board shall select 1 {one] member of the NRC to be
Chairperson of the Committee, who shall be an
independent director;

6(3)(b}

In the absence of the Chairperson of the NRC, the
remaining members may elect one of themselves as
Chairperson for that particular meeting, the reason of
absence of the regular Chairperson shall be duly
recorded in the minutes;

N/A

A
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Condition Bingpllence Srtes Remarks
No. Title (Put ./ in the appropriate column) (ifany)

Complied |Not complied

63 Chairperson of the NRC shall attend the ACM to answer J

5Ke) the guerles of the shareholders:

6(4) Meeting of the NRC

6(&)(a) The NRC shall conduct at least one meeting in a J
financial year;
The Chairperson of the NRC may convene any No such

6(&)(b) emergency meeting upon request by any member of emergency
the NRC arises
The quorum of the meeting of the NRC shall be

6l4)(c) constituted in presence of either two members or two o

third of the members of the Committee.

The proceedings of each meeting of the NRC shall duly

) be recorded in the minutes. N
6(5) Role of the NRC
6(5)(a) NRC shall be independent and responsible or 7
accountable to the Board and to the shareholders;
| The level and composition of remuneration is
6(S)(bj(i)a)

reasonable and sufficient to attract, retain and motivate J
suitable directors to run the company successfully;

6(5)(b)(i){b)| The relationship of remuneration to performance is clear
and meets appropriate performance benchmarks; and J

Remuneration to directors, top level executive involves a
balance between fixed and incentive pay reflecting
6(5)(b](i)c}| short and long-term performance objectives v
appropriate to the working of the company and its
goals;

| Devising a policy on Board's diversity taking into
BISI0I) | consigeration age, gender, experience, ethnicity, Ny
educational background and nationality;

Identifying persons who are qualified to become
directors and who may be appointed in top level

6(S)(bj(iii) | executive position in accordance with the criteria laid J
down, and recommend their appointment and removal
to the Board:

6(5)(bl(iv Formulating the criteria for evaluation of performance of o

independent directors and the Board;

Identifying company's needs for appointment of
6(5)(bl(v) employees and determination their selection, transfer J
and promotion criteria.
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Compliance Status
COI::ion Title (Put /in the appropriate column) R(:f':"k)s
Complied | Notcomplied .
Developing, recommending and reviewing annually the J
8IS bl{vi} company’s human resources and training policies;
The company shall disclose the nomination and
65 remuneration policy and the evaluation criteria and J
{3)ic) activities of NRC during the year at a glance in its annual
report.
7 External or Statutory Auditors
7006) Appraisal or valuation services or fairness opinions; J
. Financial information systems design and J
7060 implementation;
700 Book-keeping or other services related to the
accounting records or financial statements; J
7Miv) Broker-dealer services o
70)v) Actuarial services J
7Mivi) Internal audit services <
T0Hivii) Any service that the Audit Committee determines; J
Audit or certification services on compliance of
70)viii) corporate governance as required under condition J
no. 9(1)
T0Hix) Any other service that creates conflict of interest I
Shareholding of partner or employees of external Audit J
72) firms
73) Presence of representative of external auditors in J
ACM/EGM
8 Maintaining a website by the company
The company shall have an official website linked with J
8 the website of the stock exchange;
82) The company shall keep the website functional from the
date of listing: v
The company shall make available the detailed
8i3) disclosures on its website as per listing regulations. J
9 Reporting & Compliance of Corporate Governance
a0 Certificate of compliance regarding Corporate J
U Governance Guidelines
912) Compliance auditor shall be appointed by the i
shareholders in the ACM
a(3) Compliance of conditions as per Annexure-C o
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Compliance of Section 1.5(xxii)
Board Meeting held during 2025 and attendance by each director

Composition of the Board Muribes ot Meexing:2025
Held Attended
Mr. Mojibul Islam (01-01-25 to 31-12-25) 04 04
Mrs. Golam Fatima Tahera Khanam (01-01-25 to 31-12-25) 04 04
Mr. Shafaf Rahman Shad (01-01-25 to 31-12-25) 04 04
Mr. Humayun Kabir (01-01-25 to 31-12-25) 04 04
Mr. Abul Fazal Mohammad Rezaul Hasan (01-01-25 to 31-12-25) 04 04
Colonel Wais Huda (Retd.) (01-01-25 to 31-12-25) 04 04
Mrs. Qauser Jahan Farida (01-01-25 to 31-12-25) 04 04
Mr. Sukumar Chandra Roy (01-01-25 to 31-12-25) 04 03
Mr. Shaheduzzaman Chodhury FCA (01-01-25 to 31-12-25) 04 04
Mr. Mir Akter Hossain (01-01-25 to 31-12-25) 04 04
Professor Moulana Md. Mansurul Hag  (01-01-25 to 31-12-25) 04 04

The Pattern of Shareholding 1.5 (xxiii) (a) and (xxiii) (b)
Parent/Subsidiary/Associated companies and other related parties: Nil

Directors, Chief Executive Officer, Company Secretary, Chief Financial Officer, Head of Internal
Audit & their spouses & minor children (hame wise details)

SL Name Shares held
o1 Directors
Mr. Mojibul Islam
Representative; Joy Industries Ltd. 3,656,162
Mr. Mojibul Islam 1,828,039

Nominated Director of Joy Industries Ltd.
Mrs. Golam Fatima Tahera Khanam

Representative; Mona Garments Ltd. 3,656,162
Mr. Shafaf Rahman Shad

Representative; Amico Laboratories Ltd. 3,656,162
Mr. Humayun Kabir 3,656,162
Mr. Sukumar Chandra Roy

Representative; Purabi General Insurance co. Ltd. 2440000
Mr. Abul Fazal Mohammad Rezaul Hasan

Representative; Panna Spinning Mills Ltd. 2,194 441
Mr. Colonel Wais Huda (Retd.)

Representative; Panna Textile Mills Ltd. 2245064
Mrs. Qauser Jahan Farida 2,484,810
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SL Name Shares held
01 Independent Directors
Mr. Shaheduzzaman Choudhury FCA Nil
Mr. Mir Akther Hossain Nil
Prof. Moulana Md. Mansurul Hag Nil
SL Designation Name Shares held
02 Chief Executive Officer Mr. Nemai Kumar Saha 63,867
Wife: Mrs. Beauty Rani Saha 4,000
03.| Company Secretary Mr. Md. Mizanur Rahman 63,867
04 Chief Financial Officer (Acting) Mr. Md. Mahbubur Rahman Nil
& Head of Internal Audit
05. Head of Internal Audit Mr. Saleh Ahmed Nil

UJ:%MJ 2
(Mojibul Islam)
Chairman
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N FOVERA | MOLLAH QUADIR YUSUF & CO. Independent Member firm of
sngm |CHARTERED ACCOUNTANTS 4 Prl me G Io ba I

Al

CcCertificate on Compliance to the Corporate Governance Guideline-2023 of
Sandhani Life Insurance Co. Ltd.

[Certificate as per Condition No.19(2) of Corporate Governance Guideline- 2023
issued by Insurance Development and Regulatory Authority (IDRA)]

We have examined the compliance status to the Corporate Governance Guideline by
Sandhani Life Insurance Co. Ltd. for the year ended on 31 December 2025. This Cuideline
relates to the Memo No. 53.03.0000.075.22.025.2020.230 dated 19 October 2023 issued to
implement the Section 15 of the Insurance Act 2010 and Schedule 2.5 of Sub- schedule 47 of
National Insurance Policy 2014 of Insurance Development and Regulatory Authority (IDRA).

Such Compliance with the Corporate Covernance Cuideline is the responsibility of the
Company. Our examination was limited to the procedures and implementation thereof as
adopted by the Management in ensuring Compliance to the conditions of the Corporate
Governance Guideline-2023.

We state that we have obtained all the information and explanations, which we have required,
and after due scrutiny and verification thereof, we certify that, in our opinion

e The Company has complied with the conditions of the Corporate Governance
Guideline-2023 as stipulated in the above-mentioned Corporate Governance Cuideline
issued by the IDRA,;

e Proper books and records have been kept by the company as required under the
Companies Act, 1994, Insurance Act, 2010 and other applicable laws and regulations;

e The Corporate Governance of the company is satisfactory.

Place: Dhaka @-

Date: July 23, 2026 Md. Musfiqur Rahman FCA
Managing Partner

Mollah Quadir Yusuf & Co.
Chartered Accountants
ICAB Enrolment No: 1023

Head Office : House # 63/F (Level-3 & 4), Lake Circus, Kalabagan, Dhanmondi, Dhaka-1205, Bangladesh
Tel: 02223-310 578, Mobie : 01819-547 366, 01770-705 465, 01731-119 535, 01716-531 438, 01818-519 918
Branch Office: Fiat # C-4, Arteco Trade Cenire (4th Fioor), House # F-63, Beside Bon Bhaban (Amioli), Mohakhali, Dhaka-1212
E-mail: info@mqyca.com, mqy_ca@yahoo.com, Webwww.mqyca.com
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INDEPENDENT AUDITOR'S REPORT
TO THE SHAREHOLDERS OF
SANDHANI LIFE INSURANCE COMPANY LIMITED

Report on the Audit of the Financial Statements

Opinion

We have audited the accompanying consolidated financial statements of Sandhani Life
Insurance Company Limited (‘the company’) and its subsidiary as well as the separate
financial statements of Sandhani Life Insurance Company Limited which comprise the
Consolidated and separate Financial Position (Balance Sheet) as at 31st December 2025 and
the Consolidated Life Revenue and Profit or Loss and other Comprehensive Income Account
and separate Life Revenue and Profit or Loss and other Comprehensive Income Account,
Consolidated and separate Statements of Changes in Equity and Consolidated and separate
Statements of Cash Flows for the year then ended, and a summary of significant accounting
policies and other explanatory information.

In our opinion, the accompanying financial statements present fairly, in all material respects,
the financial position of Sandhani Life Insurance Company Limited and its subsidiaries as at
31st December 2025, and their financial performance and its cash flows for the year then
ended in accordance with International Financial Reporting Standards (IFRSs), the Companies
Act 1994 (as amended in 2020), the Insurance Act 1938 (as amended in 2010), the Securities
and Exchange Rules 1987 (as amended in 2020) and other applicable laws and regulations.

Basis for Opinion

We conducted our audit in accordance with International Standards on Auditing (ISAs). Our
responsibilities under those standards are further described in the Auditor's Responsibilities
for the Audit of the Financial Statements section of our report. We are independent of the
Group and the Company in accordance with the International Ethics Standards Board for
Accountants’ Code of Ethics for Professional Accountants (IESBA Code) together with the
ethical requirements that are relevant to our audit of the financial statements in Bangladesh,
and we have fulfilled our other ethical responsibilities in accordance with these requirements
and the IESBA Code. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.

Key Audit Matters

Key audit matters are those matters that, in our professional judgment, were of most
significance in the audit of financial statements for the year 2025. These matters were
addressed in the context of the audit of the financial statements as a whole, and in forming
the auditor's opinion thereon, and we do not provide a separate opinion on these matters. For
each matter below, our description of how our audit addressed the matter is provided in that
context.

4.
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Fair Value Change Account

Our response to the risk

See Note-5.00 to the Financial Statements

The key audit matter

How the matter was addressed in our audit

Insurance company makes a number of
investments in the listed capital market with
required regulatory permission. Income
generated from the investments (realized gain
and dividend received) is credited to the Profit &
Loss Account. Unrealized gain or loss if any is
transferred to the Fair Value Change Account.
This item has significant impact on the earnings
performance of the company and return to the
shareholders and might be prone to
misreporting as large unreported fall in the
value of any holding may wipe out the value of
the portfolio and hamper the distribution
capability of the company.

At 31st December 2025, the company reported
total balance under the head of Fair Value
Change Account of BDT (65,889,824).

We tested the design and operating
effectiveness of key controls around monitoring,
valuation and updating of prices of the positions
held by the company from trusted sources.
Additionally, we performed the following:

® Obtained year-end share holding positions
from the company and through directional
testing assessed the completeness of the
report.

@ Ascertained the valuation of the holding as
perIFRS 13

® Recalculated unrealized gain or loss at the
year end.

® Carried out cut-off testing to ensure
unrealized gain or loss was recognized in
correct period.

® Obtained the CDBL report and share portfolio
and cross checked against each other to
confirm unrealized gain or loss

o Checked the subsequent position of this
unrealized amount.

o Finally assessed the appropriateness and
presentation of disclosures against relevant
accounting standards, The Companies Act
1994, Insurance Act 2010 ond other
applicable rules and regulations and
regulatory guidelines

ER
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Valuation of Life Fund
See Note-6.00 to the Financial Statements

The key audit matter

How the matter was addressed in our audit

Valuation of life fund involves complex and
subjective judgments about future events, both
internal and external to the business, for which
small changes in assumptions can result in
material impacts to the valuation of these
liabilities.

At 31st December 2025, the company reported
total balance under the head of Life Insurance
Fund of BDT 7,099,329,000.

The work to address the valuation of life fund
included the following procedures:

@ Understood the governance process in place to
determine the life fund

Reviewed the actuarial report and assessed
the reasonableness of the assumptions used to
estimate the liability.

o Tested key judgment and controls over the
liability, including the preparation of the
manually calculated components. We
focused on the consistency In treatment
ond methodology period-on-period

Based on the work performed and the
evidence obtained, we consider the
assumption used to be appropriate

Estimated Liabilities in Respect of Outstanding Claims Whether Due or Intimated

See Note-10.00 to the Financial Statements

The key audit matter

How the matter was addressed in our audit

As disclosed in Note-10.00 to the financial
statements, estimated liability in respect of
outstanding claims whether due or intimated of
the company during the year 2025 was BDT
24775954,

In relation to the matter of estimated liability in
respect of outstanding claims whether due or
intimated our audit procedures included the
following:

® Testing the design, implementation and
operating effectiveness of key controls
related to the process of establishing and
adjusting outstanding claim reserves,
including the related management review
controls. accounting controls, as well as
testing of general controls in the IT
environment regarding data extraction and
validation.

@ Obtained the claim register and tested for
completeness of claims recorded in the
register on a sample basis.
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® Checked the claims paid by the company on
test basis using the software, manual
documents available with the company.

@ Obtained a sample of claimed policy copy
and cross checked it with claim also checked
the duration of claim payment complied
with law of insurance.

® Obtained and discussed with management

about their-basis for estimation and
challenged their assumptions where
appropriate.

® Reviewed the claim committee meeting
minutes regarding decision of pending claim.

® Tested a sample of claims payment with
intimation letters, bank statements, claim
payment register and general ledger.

@ Finally assessed the appropriateness and
presentation of disclosures against relevant
accounting standards, insurance act 1938 (as
amended in 2070), insurance rules 1958 and
other applicable rules and regulations and
regulatory guidelines.

Contingencies Relating to Income Tax

See Note-13.00 to the Financial Statements

The key audit matter

How the matter was addressed in our audit

As disclosed in Note-13.00 to the financial
statements, the tax assessment of the
company has been completed up to year
2017 (i.e. assessment year 2018-2019). An
appeal will be filed by the company in the
High Court for the years' 2018 & 2019 (i.e.
assessment year 2019-2020 & 2020-2021). In
addition the first appellate commissioner of
taxes for the year 2020 & 2021 (i.e. assessment
year 2021-2022 & 2022-2023). And return was
submitted for the year 2022 & 2023 (i.e.
assessment year 2023-2024 & 2024-2025)

Our audit procedures included

® Understanding the process of estmating
recording and reassessing tax provision and
contingencies.

@ Involving our taox specialist to assist in
analyzing the judgments used to determine
provisions for matters based on their
knowledge and experience of local
regulations and practices

® Inspecting the correspondence with tax
authorities,

Ak
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How the matter was addressed in our audit

The determination of provisions and
contingent liabilities arising from the open
tax assessments make this a particular area of
significant judgment.

We focused on management's assessments
of the likely outcome and qualification of tax
exposure  which involves  significant
judgment.

We also consider there to be a risk that the
tax disclosures in Note-13.00 to the financial
statements, which are significant to the
company's tax position may not be adequate.

Our audit procedures included:

@ Understanding the process of estimating,
recording and reassessing tax provision and
contingencies

® Involving our tax specialist to assist in
analyzing the judgments used to determine
provisions for matters based on their
knowledge and experience of local
regulations and practices.

@ Inspecting the correspondence with tax
authorities,

@ Inspecting reports on open tax assessments
prepared by the company’s tax advisors
and in-house tax manager and where
appropriate  documentation considered
necessary to understand the position and
conclusions made by the company.

® We aiso assessed the adequacy of the
company's financial statements disclosures
in respect of the tox positions and

contingent liabilities.

Carrying Value of Investments in Subsidiary-Separate set of Financial Statements

See Note-16.01 to the Financial Statements

The key audit matter

How the matter was addressed in our audit

The company has invested in equity shares of
its subsidiary (16.15) Sandhani Life Finance
Ltd. Sandhani Life Housing and Dev. Co. Ltd. &
Sandhani Asset Management Ltd. As at 31
December 2024 the carrying value of the
Investment is BDT 549,994,190.

At the time of audit of our separate financial
statements of the company, we have
considered the recoverable value of the
company's investment in the Sandhani Life
Finance Ltd, Sandhani Life Housing and
Development Co. Ltd. & Sandhani Asset
Management Ltd. Management has
conducted impairment assessment and
calculated recoverable value of its subsidiary
Sandhani Life Finance Ltd. & Sandhani Asset
Management Ltd. in accordance with |AS-36

We have reviewed management’s analysis of
impairment assessment and recoverable |
value of subsidiary in accordance with IAS-36,

@ the mathematical We also checked accuracy
of the model, recaiculated discount rate
used within the model inputs used in the
determination of assumptions within the
model were challenged and corroborating
information was obtained in reference to
third party sources

@ In particular, our discussions with focused on
the management were continued
appropriateness of the value in use model,
the key assumptions used in the model, the
reasonably possible alternative assumptions
particularly where they had the most impact
on the value in use calculation
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" Premium Income

See Note-23.00 to the Financial Statements

The key audit matter

How the matter was addressed in our audit

Premium Income GCross life insurance
premiums amount of Tk. 2,468,103,701 is
comprising the net the premiums amount
of Tk. 2,450,458,611 is received for the whole
period of cover provided by contracts
entered during the accounting period.

Given the important nature, connections to
other items to the financial statements and
sensitivity of the item we believe this area
pose high level of risk.

With respect to Premium income, we carried
out following procedures:

@ The design and operating effectiveness of
key controls around premium income,
recognition process.

® Carried out analytical procedures and
recclculated premium income for the
period

® Carried out cut-off testing to unearned
premium income has not been included in
the premium income

® Ensured on a sample basis reviewed policy
to ensure gppropriate policy stamp was
offixed to the contract and the same has
been reflected in the premium register.

® Ensured on a sample basis that the premium
the income was being deposited in
designated bank account

® Tested on a sample basis to see that
appropriate VAT was being collected and
deposited to bank through Treasury Challan
For a sample of insurance contracts tested
1o see If appropriate level of reinsurance
was done aond whether that reinsurance
premium was deducted from the gross
premium

® Applying specialist judgment ensured if there
is any impairment of the reinsurer. Finally
assessed the approprioteness and
presentation of disclosures against relevant
accounting standards, Insurance Act, 2010
Insurance Rules, 1958 and other applicable
rules and regulations and regulatory
guidelines.
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Cash, Bank and Other Balances

The key audit matter

How the matter was addressed in our audit

Cash, Bank and Other Balances of Tk
2466,670576 as of 3ist December 2025
represents Cash in Hand and Cash with banks
at the close of business of the company which
can be used without any obligation.

As those are liguid funds, as per practice it Is
important to confirm and verify the actual
balances of cash & cash equivalent.

® We could not physically verify the cash in
hand at Head Office & Branch Offices as our
appointment was postdated. However, the
cash balonce is duly certified by the
management

® Qut of total 407 no. bank accounts the
company sent 116 letters which covers all
operative/non-operative bank accounts to
confirm their balances as of 3lst December
2025 directly to us, but till to the date of this
report we have received confirmation
certificates covering about 96% (approx.) of
total bank balance which are however
been ogreed/reconciled with  book
balances,

IT Systems and Controls
The key audit matter How the matter was addressed in our audit
QOur audit procedures had a focus on |® We tested the design and operating

information technology systems and controls
due to the pervasive nature and complexity of
the IT environment, the large volume of
transactions processed in numerous locations
daily and the reliance on autemated and IT
dependent manual controls

Qur areas of audit focus included user access
management, developer access to the
production environment and changes to the IT
environment. These are key to ensuring IT
dependent and application-based controls are
operating effectively.

effectiveness of the Company's IT access
controls over the information systems that
are critical to financial reporting. We tested
IT general controls (Logical access, changes
management and aspects of T operaticnal
controls). This included testing that requests
for access to systems were appropriately
reviewed and authorized. It may be
mentioned here that; the company is using a
software namely InsureSoft.

® We tested the Company’s periodic review of
access rights. We inspected requests of
changes to systems for appropriate
approval and authorization. We considered
the control environment relating to various
interfaces, configuration and  other
application layer controls identified as key to
our audit,
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Responsibilities of Management and Those Charged with Governance for

the Financial Statements and Internal Controls

Management is responsible for the preparation and fair presentation of the financial statements
in accordance with IFRSs, the Companies Act 1994 (as amended in 2020), the Insurance Act 1938
(as amended in 2010), the Securities and Exchange Rules 1987 (as amended in 2020) and other
applicable laws and regulations and for such internal control as management determines is
necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the Company's
ability to continue as a going concern, disclosing, as applicable, matters related to going
concern and using the going concern basis of accounting uniess management either intends to
liguidate the Company or to cease operations, or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Company’s financial
reporting process.

Reporting on other Information

The other information comprises all the information in the Annual report other than the
financial statements and our auditor’s report thereon. The directors are responsible for the other
information.

Our opinion on the financial statements does not cover the other information and we do not
express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other
information and, in doing so, consider whether the other information is materially inconsistent
with the financial statements or our knowledge obtained in the audit or otherwise appears to
be materially misstated. If, based on the work we have performed, we conclude that there is a
material misstatement of this other information; we are required to report that fact. We have
nothing to report in this regard.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an
auditor’s report that includes our opinion. Reasonable assurance is a high level of assurance, but
is not a guarantee that an audit conducted in accordance with ISAs will always detect a material
misstatement when it exists. Misstatements can arise from fraud or error and are considered
material if, individually or in the aggregate, they could reasonably be expected to influence the
economic decisions of users taken on the basis of these financial statements.

As part of an audit in accordance with I1SAs, we exercise professional judgment and maintain
professional skepticism throughout the audit. We also:

< |dentify and assess the risks of material misstatement of the financial statements, whether
due to fraud or error, design and perform audit procedures responsive to those risks, and
obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion. The
risk of not detecting a material misstatement resulting from fraud is higher than for one
resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control.
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< Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances.

« Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management.

< Conclude on the appropriateness of management’s use of the going concern basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty exists
related to events or conditions that may cast significant doubt on the Company's ability to
continue as a going concern. If we conclude that a material uncertainty exists, we are required
to draw attention in our auditor’s report to the related disclosures in the financial statements
or, if such disclosures are inadequate, to modify our opinion. Our conclusions are based on the
audit evidence obtained up to the date of our auditor's report. However, future events or
conditions may cause the Company to cease to continue as a going concern.

< Evaluate the overall presentation, structure and content of the financial statements, including
the disclosures, and whether the financial statements represent the underlying transactions
and events in a manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit and significant audit findings, including any significant
deficiencies in internal control that we identify during our audit.

We also provide those charged with governance with a statement that we have complied with
relevant ethical requirements regarding independence, and to communicate with them all
relationships and other matters that may reasonably be thought to bear on our independence,
and where applicable, related safeguards.

From the matters communicated with those charged with governance, we determine those
matters that were of most significance in the audit of the financial statements of the current
period and are therefore the key audit matters. We describe these matters in our auditors’ report
unless law or regulation precludes public disclosure about the matter or when, in extremely rare
circumstances, we determine that a matter should not be communicated in our report because
the adverse consequences of doing so would reasonably be expected to outweigh the public
interest benefits of such communication.

Report on other Legal and Regulatory Requirements

In accordance with the Companies Act, 1994, the Insurance Act 2010, the Securities and Exchange
Rules 1987 and relevant notifications issued by Bangladesh Securities and Exchange Commission,
we also report that:

(a) we have obtained all the information and explanation which to the best of our knowledge
and belief were necessary for the purpose of our audit and made due veri-fication thereof;

(b) In our opinion, the Company has maintained proper books of records, as required by law,
through its accounting software InsureSoft based on our review of the records presented to us.
Company so far as it appeared from our examination of those books and records are adequate
for the purpose of our audit & returns received from branches not visited by us;

(c) The financial statements of subsidiary of the Company, Sandhani Life Housing Development
Co. Ltd. has been audited by Aziz Halim Khair Chowdhury & Co., Chartered Accountants and
Sandhani Asset Management Limited & Sandhani Life Finance Limited have been audited by
Kazi Zahir Khan & Co., Chartered Accountants and unqualified opinions were expressed on the
financial statements and those financial statements have been properly reflected in the
consolidated and separate financial statements of the Company.
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(d) As per section 62(2) of the Insurance Act 2010, in our opinion, to the best of our knowledge
and belief and according to the information and explanation given to us, all expenses of
management wherever incurred directly or indirectly, in respect of insurance business of the
company transacted in Bangladesh during the year under report have been duly debited to
Revenue Accounts of the Company;

(e) the information and explanation required by us have been received and found satisfactory;

(f) As per regulation 11 of part 1 of the third schedule of the Insurance Act 2010, in our opinion, to
the best of our information and as shown by its books, the company during the year under
report has not paid any persons any commission in any form outside Bangladesh in respect of
any business re-insured abroad;

(g) The Statement of Financial Position, Life Revenue and Profi-t and Loss and Other
Comprehensive Income Accounts and Statement of Changes in Equity and Statement of Cash
Flows of the Company dealt with by the report agree with the above noted software and
returns;

(h) The expenditure was incurred for the purpose of the Company's business; and

(i) The company has complied with relevant laws and regulations pertaining to reserves.

(Sarwar Mahmood FCA)
ICAB Enrolment No.-239
Partner
Shafiq Basak & Co.
Place: Dhaka Chartered Accountants
Dated: 19th July, 2026 DVC: 2607190239AS791399
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SANDHANI LIFE INSURANCE COMPANY LTD.
CONSOLIDATED STATEMENT OF FINANCIAL POSITION
AS AT 31 DECEMBER 2025

3 Amountin Taka

Particulars Notes 3025 200k
CAPITAL AND LIABILITIES:
SHAREHOLDER'S CAPITAL:
Authorized
200,000,000 Ordinary Shares of Tk. 10 each 2,000,000,000 2,000,000,000
Issued, Subscribed & Paid up
109,698,633 Ordinary Shares of Tk. 10 each 3.00 1,096,986,331 1,096,986,331
Revaluation Surplus 4.00 610485116 611,395,273
Fair Value Change Account 5.00 65,889,824 97,082,054
BALANCE OF FUNDS AND ACCOUNTS:
Life Insurance Fund 6.00 7,099,329,000 6,941,195,786
Retained Earnings (SLHDCL, SLFL & SAML) 7.00 20,370,278 19,018,980
Non Controlling Interest 8.00 6,585 6,568
LIABILITIES AND PROVISIONS: 1,246,220,539  1,069,940,994
Amount Due to Other Persons or Bodies Carrying on Insurance Business 9.00 67,037,697 55,568,389
Estimated Liabilities in Respect of Qutstanding Claims Whether Due or Intimated 10.00 24775954 10,841,418
Provision for Doubtful Debt 1.00 35,282,606 38,766,980
Sundry Creditors 12.00 86,100,463 91.097,610
Unclaimed Dividend Account 12.01.04 5,640,472 454,734
Provision for Income Tax 13.00 1,001,228,586 841,303,999
Lease Liability 13.02 15,724,390 14,882479
Premium Deposits 14.00 10430371 13325,385
TOTAL CAPITAL AND LIABILITIES 10,139,287,673  9,835,625,986
PROPERTY AND ASSETS :
LOAN: 15.00 119,214,683 104,182,100
On Insurance Policies within their Surrender Value 97,293,962 84,365483
Higher Education Support Plan 7,580,000 7,580,000
Margin Loan to Clients 14340721 12,236,617
INVESTMENT (AT COST) 16.00 4,196,517,334 4,652,101,678
Statutory Deposit with Bangladesh Bank (BGTB) 15,000,000 15,000,000
Bangladesh Covt. Treasury Bond (BGTB) 3,088,558366 3,555,951,008
Shares 856,881,417 849,857,689
Mutual Fund & Unit Fund 236,077,551 231,292,981

BN
Annual Report 2025 123




Sandhani Life Insurance Company Limited

Amount in Taka

Particulars Notes 2025 T 2024
Outstanding Premium 17.00 459,705,078 466,756,404
Profit/Interest, Dividend & Rents Accruing But Not Due 18.00 347,741,678 283,854,148
Sundry Debtors 19.00 172,681143 167,295,647
Advance, Deposit & Pre Payments 20.00 993,674,166 905,629,340
Premium on BGTB 20.02 18,134,793 43,371,547
Deferred Tax Assets 21.00 25,795,910 24,637 486
Right of Use Assets 21.02 15,177,151 14,368,715
CASH, BANK AND OTHER BALANCES: 2,466,670,576 1,839,333,298
On Fixed Deposit 1,821,526,062 1112307717
On Current and STD Account with Banks 643162230 725,515,050
Cash in Hand 1,982,284 1,510,531
OTHER ASSETS: 1,323,975,161 1,334,095,623
Forms, Stamps and Stationery in Hand 6,788,160 6,394,000
Fixed Assets (at Cost / Revaluation less Depreciation) 22.00 1.317,187,001 1327701623
TOTAL PROPERTY AND ASSETS 10,139,287,673 9,835,625,986

The accounting policies and other notes 1.00 to 38.00 form an integral part of the Financial
StatementsThe Financial Statements were authorized for issue by the Board of Directors on

19-07-2026 and signed on its behalf by:

(Lo —aus

Md. Mizanur Rahman
Company Secretary

psf

CFO (CC)

R

Colonel Wais Huda (Retd.)

Director Director

A.F.M Rezaul Hasan

Md. Mahbubur Rahman

e

Nemai Kumar Saha
CEO

Mojibul Islam
Chairman

Signed in terms of our separate report of even date annexed

Place: Dhaka
Date: 19-07-2026
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SANDHANI LIFE INSURANCE COMPANY LTD.
STATEMENT OF FINANCIAL POSITION
AS AT 31 DECEMBER 2025

Amountin Taka

Particulars Notes 058 309k
CAPITAL AND LIABILITIES:
SHAREHOLDER'S CAPITAL:
Authorized
200,000,000 Ordinary Shares of Tk. 10 each 2,000,000,000 2,000,000,000
Issued, Subscribed & Paid up
109,698,633 Ordinary Shares of Tk. 10 each 3.00 1,096,986,331 1,096,986,331
Revaluation Surplus 4,00 610485116 611,395,273
Fair Value Change Account 5.01 28,672,035 58,952,607
BALANCE OF FUNDS AND ACCOUNTS:
Life Insurance Fund 6.00 7,099,329,000 6,941,195,786
LIABILITIES AND PROVISIONS: 1,231,731,525 1,049,093,369
Amount Due to Other Persons or Bodies Carrying on Insurance Business 9.00 67,037,697 55,568,589
Estimated Liabllities in Respect of Outstanding Claims Whether Due or Intimated 10.00 24,775954 10,841,418
Provision for Doubtful Debt 1.00 35,282,606 38,766,980
Sundry Creditors 12.01 78,077,816 78,193,527
Unclaimed Dividend Account 12.01.04 5,640,472 4,154,734
Provision for Income Tax 13.01 994762219 833360457
Lease Liability 13.02 15,724,390 14,882.479
Premium Deposits 14.00 10430371 13,325385
TOTAL CAPITAL AND LIABILITIES 10,067,204,007 9,757,623 366
PROPERTY AND ASSETS :
LOAN: 15.01 104,873,962 91,945,483
On Insurance Policies within their Surrender Value 97,293,962 84365483
Higher Education Support Plan 7,580,000 7.580.000
INVESTMENT (AT COST): 16.01 4,364,376,039 4,800,149,547
Statutory Deposit with Bangladesh Bank (BGTB) 15,000,000 15,000,000
Bangladesh Govt. Treasury Bond (BGTB) 3.039,300,000 || 3456,800,000
Shares 560,081,849 558,743,826
Mutual Fund & Unit Fund 200,000,000 219,611,531
Investment in Subsidiary Companies 549,994,190 549,994190
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. Notes Amount in Taka
articulars 2025 jl 2024
Qutstanding Premium 17.00 459,705,078 466,756,404
Profit/Iinterest, Dividend & Rents Accruing But Not Due 18.01 343,492,373 278,852,995
Sundry Debtors 19.01 81,711,083 7913344
Advance, Deposit & Pre Payments 20.01 979,045,261 894,179,267
Premium on BCTB 20.02 18134,793 43,.37,547
Deferred Tax Assets 21.01 24,686,437 23,258,463
Right of Use Assets 21.02 15,177,151 14,368,715
CASH, BANK AND OTHER BALANCES : 2,361,873,883 1,741,045,802
On Fixed Deposit with Banks 1,746,257 N7 1078357717
On Current and STD Account with Banks 614,331775 661,796,983
Cash in Hand 1,284,391 891102
OTHER ASSETS: 1,314,127,947 1,324,581,799
Forms, Stamps and Stationery in Hand 6,788,160 ] [ 6,394,000
Fixed Assets (at Cost / Revaluation less Depreciation) 22.01 1307,339,787 1,318,187,799
TOTAL PROPERTY AND ASSETS 10,067,204,007 9,757,623,366

The accounting policies and other notes 1.00 to 38,00 form an integral part of the Financial
Statements.The Financial Statements were authorized for issue by the Board of Directors on
19-07-2026 and sighed on its behalf by:

(3o —ams s G -

Md. Mizanur Rahman Md. Mahbubur Rahman Nemai Kumar Saha
Company Secretary CFO {CC) CEO
Colonel Wais Huda (Retd.) A.F.M Rezaul Hasan Mojibul Islam
Director Director Chairman

Signed in terms of our separate report of even date annexed

L
(Sarwar Mahmood FCA)
ICAB Enrolment No.-239
Partner
Shafiq Basak & Co.
Chartered Accountants

Place: Dhaka DVC: 2607190239A5791399
Date: 19-07-2026
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SANDHANI LIFE INSURANCE COMPANY LTD.
CONSOLIDATED LIFE REVENUE AND PROFIT OR LOSS AND OTHER COMPREHENSIVE INCOME ACCOUNT

FOR THE YEAR ENDED 31 DECEMBER 2025

Amount in Taka

Particulars 2025 2024
BALANCE OF FUND AT THE BEGINNING OF THE YEAR 6,941195786  7,095,644,454
BALANCE OF RETAINED EARNING AT THE BEGINNING 7.00 19,018,980 129,113,844
OF THE YEAR (SLHDCL, SLFL & SAML)
PREMIUM LESS RE-INSURANCE: 23.00 2,450,458,611 2,420,131,757
1
First Year Premium (Ordinary Life) 466,515,107 | 521,690,029
= 3 *  (Takaful, IDPS & CIDPS) 43,756,677 | 49.189.648
L *  (DPS, GDPS & GSB) 23958209 30,729,355
534,229,993 601,609,032
Renewal Premium (Ordinary Life) 1,637,660,753 1,545,444244
y a (Takaful, IDPS & GIDPS ) 179,281,016 | 162,800,771
. " (DPS, CDPS & GSB) 92177239 ||| 105,751,337
1,909,119,008 1,813,996,352
Group & Hospitalization Insurance Premium 23.01 24754700 24,757,531
Gross Premium 2,/468,103,701 2,440,362,915
Less: Re-Insurance Premium 17,645,090 20,231,158
PROFIT/INTEREST, DIVIDEND AND RENTS 24.00 507,749,230 625,138,565
OTHER INCOME: 12,597,312 18,535,785
Late Fees 1,242,144 977462
Alteration Fee & Others 367444 258,834
Fees & Commission 13,223,824 1,738,803
Capital Gain from Investment in Shares (6.475,645) 4,301,212
Profit on Vehicle Sale 4,239,545 1.259.474
ADJUSTMENT OF DEPRECIATION ON REVALUED ASSETS 4.00 910,157 910,157
ADJUSTMENT OF FAIR VALUE CHANGE ACCOUNT 5.00 31,192,230 -
TOTAL 9,963,122,306  10,289,474,562
First year premium where the maximum premium paying period is
Single 105,086,550 125,911,034
Two years - -
Three years - -
Four years - -
Five years 3.725459 7.232,946
Six years - 35,617
Seven years 79502
Eight years = 21,248
Nine years 46,403 20,326
Ten years 145,034,839 173,559,729
Eleven years 365,282 374,706
Twelve years or over (including throughout life) 279,971,460 294,373,924
TOTAL 534,229,993 601,609,032 |
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tcul Notes Amount in Taka
Particulars 2025 ” 2024
CLAIMS UNDER POLICIES (including provisions for claims due
or intimated less Re-insurance) : 1,818,137,335 2,048,466,883
By Maturity 1.334752,901 1.596,229,951
By Death 57,571,099 56,9104,
By Survival 381,831,741 356,220,7.
By Others 11931404 1020191
1,786,087,145 2,019,563,071
Surrenders 32,050,190 28,903,812
EXPENSES OF MANAGEMENT 699,126,956 724,903,868
Commissions:
a) Commiission to Insurance Agents (Less that on Re-insurance) 227,292,075 227,534,035
b) Allowances and Commissions 25.00 147,121,703 168,969,188
(other than Commission included in sub-item(a) above) 374,413,778 396,503,223
Salaries etc.(other than to agents and those contained in the allowance and commission] 145,248,056 45 440,617
Traveling and Conveyance 4,725,954 6,545,383
Director's Fees 612,389 587.278
Audi.tors Fees 1,218,750 1151250
Medical Fees 2,701,049 3148,657
Legal, Professional and Consultancy Fees 6144318 6202818
Advertisement, Publicity and Business Promotion 12706195 6.113.383
Printing and Stationery 12,074,349 1345001
Postage, Courier and Revenue Stamp 4,822,037 4,664,260
Policy Stamp 5,009,653 7,544,828
Bank Charges 5,260,032 8,052,417
Telephone and Electricity Bill 12,244,29) 1,346,343
Papers and Periodicals 302,583 192,392
Entertainment 5,809,508 6,642,010
Office Rent 24,010,889 26,798,052
Insurance Premium (Vehicle & Others) 140,270 28,661
Car Fuel, Repairs and Allowance 15,156,488 16,290,072
Company Registration (Renewal) Fees 3,228438 3,500,253
Fees, Subscription and Donation 1,366,933 1198167
Training, Meeting & Organizing Expenses 15,835,318 17,236,339
Repairs and Maintenance 5,867,071 4263362
Employee's Group & Hospitalization Insurance 1.902,863 2,029,507
A.GM. Expenses 891,474 846,659
Cas and Water Bill 1,520,839 1,325,940
Actuarial Fees 661250 661,250
Online and Website Bill 8,659,749 9,780,414
Contribution to Provident Fund 5412373 4,200,074
Contribution to Gratuity Fund 5299159 5,603,654
Credit Rating 161,000 -
NID Verification Fees 739,084 762,533
Jatiyo Bima Dibos & Mela Expenses - 1,622,525
Rates & Taxes (Expenses) 2582107 42120
CDBL Charges 105,041 151,649
Interest (Lease Rent) 1432543 1,366,096
Depreciation (Lease Rent) 10,258,512 0,044,628
Miscellaneous Expenses 602,613 566,143
32413178 || 328,400,645
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i Notes Amountin Taka
2025 [l 2024
CONTRIBUTION TO CSR 1,035,000 1,546,545
OTHER EXPENSES: 32,254,524 149,582,580
Depreciation on Fixed Assets 2200 32,254,524 31,356,195
Adjustment of Fair Value Change 500 e 107,941,863
Unified Massaging Platform (UMP) Fees = 2,799,901
Bad Debt Written Off - 5,052,344
VAT 2] 2432277
PROVISION FOR INCOME TAX: 161,230,836 173,121,815
Current Tax 13.00 162,389,260 172,963,772
Deferred Tax Expenses/(Income) 21.00 (1158,424) 158,043
DIVIDEND PAID : 131,638,360 231,637,560
Cash/Stock Dividend [ 131638360 |[ 231637.560 |
BALANCE OF RETAINED EARNINGS AT THE END OF THE YEAR (SLHDCL,SLFL & SAML) 7.00 20,370,278 19,018,280
Non Controlling Interest 17 545

BALANCE OF FUND AT THE END OF THE YEAR AS SHOWN IN THE FINANCIAL POSITION 7,099,329,000 6,941,195,786
Total 9,963,122,306 10,289,474,562

The accounting policies and other notes 1.00 to 38.00 form an integral part of the Financial
Statements.The Financial Statements were authorized for issue by the Board of Directors on
19-07-2026 and signed on its behalf by:

(3o —ams s = .

Md. Mizanur Rahman Md. Mahbubur Rahman Nemai Kumar Saha
Company Secretary CFO (CC) CEO
C s
7 ‘JE)-\.LL‘J w\/\/\
Colonel Wais Huda (Retd.) A.F.M Rezaul Hasan Mojibul Islam
Director Director Chairman

Signed in terms of our separate report of even date annexed

(Sarwar Mahmood FCA)
ICAB Enrolment No.-239
Partner
Shafiq Basak & Co.
Chartered Accountants

DVC: 2607190239A5791399

Place: Dhaka
Date: 19-07-2026
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SANDHANI LIFE INSURANCE COMPANY LTD.
LIFE REVENUE AND PROFIT OR LOSS AND OTHER COMPREHENSIVE INCOME ACCOUNT
FOR THE YEAR ENDED 31 DECEMBER 2025

Amount in Taka
Notes
Particulars 2025 T 2025
BALANCE OF FUND AT THE BEGINNING OF THE YEAR 6,941,195,786 7,095,644 454
PREMIUM LESS RE-INSURANCE: 23.00 2,450,458,61 2,/420,131,757
First Year Premium (Ordinary Life) 466515107 521,690,029
oo *  (Takaful, IDPS & CIDPS) 43756677 49,189,648
S * (DPS,CDPS & GSB) 23,958,209 30,729,355
534,229,993 601,609,032
Renewal Premium (Ordinary Life) 1637660753 1545444244
L " (Takaful, IDPS & GIDPS) 179,281,016 162,800,771
. ! (DPS, GDPS & GSB) 92177239 105,751,337
1,909,119,008 1,813,996,352
Group & Hospitalization Insurance Premium 23.01 24,754,700 24757531
Gross Premium 2,468,103,701 2,440,362915
Less: Re-Insurance Premium 17,645,090 20,231158
PROFIT/INTEREST, DIVIDEND AND RENTS 24.01 480,912,258 589,603,634
OTHER INCOME: 667,67 523619
Late Fees 1262144 977462
Alteration Fee & Others 367444 258834
Capital Gain/{Loss) from Investment in Shares (5181,462} (1,872151)
Profit on Vehicle Sale 4,239,545 1259474
ADJUSTMENT OF DEPRECIATION ON REVALUED ASSETS 4.00 910,157 910,157
ADJUSTMENT OF FAIR VALUE CHANGE ACCOUNT 5.01 30,280,572 s
TOTAL 9,904,425,055 10,106,813,621
First year premium where the maximum premium paying period is
Single 105,086,550 125,911,034
Two years = =
Three years - -
Fouryears - -
Five years 3725459 7.232,946
Six years - 35,617
Seven years - 79,502
Eight years - 21248
Nine years 46,403 20326
Ten years 145,034,839 173,559729
Eleven years 365,282 374,706
Twelve years or over (including throughout life) 279971460 294373924
TOTAL 534,229,993 601,609,032
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Amount in Taka
Particulars Notes 3025 I 2074
CLAIMS UNDER POLICIES (including provisions for claims due or
intimated less Re-insurance): 1,818,137,335 2,048,466,883
By Maturity 1334,752.901 1.596,229.951
By Death 57,571,099 56,910,423
By Survival 381831741 356,220,784
By Others 11,931,404 10,201,913
1,786,087,145 2,019,563,071

Surrenders 32,050,190 28,903,812
EXPENSES OF MANAGEMENT 664,151,063 686,768,161
Commissions:
a) Commission to Insurance Agents (Less that on Re-insurance) 227,292,075 227,534,035
b) Allowances and Commissions (other than commission included in sub-itemi{a) above) 25.00 147121703 168,969,188

374,413,778 396,503,223
Salaries etc.(other than to agents and those contained in the allowance and commission) 126,199,834 124,092,069
Traveling and Conveyance 4,502,088 6,369,201
Director's Fees 355,000 410,000
Auditor's Fees 1,023,500 966,000
Medical Fees 2,701,049 3,148,657
Legal, Professional and Consultancy Fees 5,260,027 4,199,583
Advertisement, Publicity and Business Promotion 12454151 5,954,037
Printing and Stationery 26.00 1812133 13,297,103
Postage, Courier and Revenue Stamp 27.00 4,819,042 4,661700
Policy Stamp 5,009,653 7,544,828
Bank Charges 5,058,996 772,444
Telephone and Electricity Bill 10,962,699 10,387,250
Papers and Periodicals 252173 170,849
Entertainment 5,388,321 6,326,238
Office Rent 18,913,229 21,732,192
Insurance Premium (Vehicle & Others) 140,270 28,661
Car Fuel, Repairs and Allowance 28.00 13,592,080 14,555,514
Company Registration (Renewal) Fees 2,806,418 2,784,444
Fees, Subscription and Donation 1,266,933 1192,672
Training, Meeting & Organizing Expenses 28.01 15,645,096 17,224,339
Repairs and Maintenance 5204117 3744100
Employee’s Group & Hospitalization Insurance 185513 1,974,963
A.C.M. Expenses 819,954 819,159
Gas and Water Bill 1,520,839 1296,015
Actuarial Fees 661,250 661,250
Online and Website Bill 7475.825 8,676,648
Contribution to Provident Fund 4,400,324 3,133,562
Contribution to Gratuity Fund 3979459 3867417
Credit Rating 161,000 -
NID Verification Fees 739,084 762,533
Jatiyo Bima Dibos & Mela Expenses - 1,622,525
Rates & Taxes (Expenses) 2,569,177 42120
Interest (Lease Rent) 1432543 1,366,096
Depreciation (Lease Rent) 10,258,512 9,044.628
Miscellaneous Expenses 497396 496,141

289,737,285 290,264,938
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Amount in Taka
Notes
Particulars 2025 T 2024

CONTRIBUTIONTOCSR 1,010,000 1,526,545
OTHER EXPENSES: 30,185,509 127,120,309
Depreciation on Fixed Assets 22.01 30,185,509 || 29,461,005
Adjustment of Fair Value Change Account 5.01 - 92427126
Unified Massaging Platform (UMP) Fees - 2,799,901
VAT ¢ 2432277
PROVISION FOR INCOME TAX: 159,973,788 170,097,577
Current Tax 1311 161401762 H 169,922,411
Deferred Tax Expenses/(Income) 21.01 (1427974) | 175,166
DIVIDEND PAID : 131,638,360 | 131,638,360
Cash Dividend 131,638,360 || 131,638,360
BALANCE OF FUND AT THE END OF THE YEAR AS SHOWN IN 7,099,329,000 6,941,195786
THE FINANCIAL POSITION

9,904,425,055 10,106,813,621

TOTAL

The accounting policies and other notes 1.00 to 38.00 form an integral part of the Financial
Statements.The Financial Statements were authorized for issue by the Board of Directors on
19-07-2026 and signed on its behalf by:

Md. Mizanur Rahman Md. Mahbubur Rahman Nemai Kumar Saha
Company Secretary CFO (CC) CEO

= -

()_)— uasauu.l Zbhna

Colonel Wais Huda (Retd.) A.F.M Rezaul Hasan Mojibul Islam
Director Director Chairman

Signed in terms of our separate report of even date annexed

e
2

(Sarwar Mahmood FCA)
ICAB Enrolment No.-239
Place: Dhaka Partner
Date: 19-07-2026 Shafiq Basak & Co.

Chartered Accountants
DVC:2607190239A5791399
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SANDHANI LIFE INSURANCE COMPANY LTD.
CONSOLIDATED STATEMENT OF CHANGES IN EQUITY
FOR THE YEAR ENDED 31 DECEMBER 2025

Share Capital

Retained

Non-

Particulars Controlli Total
Paid in Cash| Bonus Share Total Earnings | nrerest
As on 01 January 2025 30,000,000 1,066,986,331 | 1,096,986,331 | 19,018,980 6,568 116,011,879
Addition during the year - - - 1351,298 17 1351,315
As on 31 December 2025 | 30,000,000 | 1,066,986,331 (1,096,986,331 | 20,370,278 6,585 117,363,194
FOR THE YEAR ENDED 31 DECEMBER 2024
Share Capital Retained Non-
Particulars % Controlli Total
Paid in Cash| Bonus Share Total Earnings lnterestng
As on O1January 2024 30,000,000 | 1,066,986,331 | 1,096,986,331 | 129113844 6,023 1,226,106,198
Addition during the year - - - | (M0,094,864) 545 (110,094,319)
As on 31 December 2024 | 30,000,000 | 1,066,986,331 |1,096,986,331 | 19,018,980 6,568 1.16,0M,879

The accounting policies and other notes 1.00 to 38.00 form an integral part of the Financial Statements.The Financial
Statements were authorized for issue by the Board of Directors on 19-07-2026 and signed on its behalf by:

e

Nemai Kumar Saha

M

.

Md. Mizanur Rahman
Company Secretary

Colonel Wais Huda (Retd.)

Director

s

Md. Mahbubur Rahman

CFO (CC)

(2

AFM Rezaul Hasan
Director

CEO

Mn%u.n.l 2o

Signed in terms of our separate report of even date annexed

Place: Dhaka
Date: 19-07-2026

Mojibul Islam
Chairman

>

(Sarwar Mahmood FCA)
ICAB Enrolment No.-239
Partner
Shafig Basak & Co.
Chartered Accountants
DVC: 2607190239AS791399
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SANDHANI LIFE INSURANCE COMPANY LTD.
STATEMENT OF CHANGES IN EQUITY

FOR THE YEAR ENDED 31 DECEMBER 2025

Share Capital Retained
Particulars Total
Paid in Cash | Bonus Share Total Earnings
As on 01 January 2025 30,000,000 | 1,066,986,331 | 1,096,986,331 1,096,986.331
Addition during the year - - - - -
As on 31 December 2025 30,000,000 | 1,066,986,331 | 1,096,986,331 - 1,096,986,331
FOR THE YEAR ENDED 31 DECEMBER 2024
Share Capital Retained
Particulars
Paid in Cash | Bonus Share Total Earnings Total
As on 01 January 2024 30,000,000 | 1,066,986,331 | 1,096,986,531 - 1,096,986,331
Addition during the year - - - - -
As on 31 December 2024 30,000,000 |1,066,986,331 | 1,096,986,331 - 1,096,986,331

The accounting policies and other notes 1.00 to 38.00 form an integral part of the Financial Statements.The Financial

Statements were authorized for issue by the Board of Directors on 19-07-2026 and signed on its behalf by:

(Lo —auns

Md. Mizanur Rahman

s

-

Md. Mahbubur Rahman Nemai Kumar Saha
Company Secretary CFO (CC) CEQ
—~
i LJLasa,ou Zhhng
Colonel Wais Huda (Retd.) AF.M Rezaul Hasan Mojibul Islam
Director Director Chairman

Signed in terms of our separate report of even date annexed

Place: Dhaka
Date: 19-07-2026
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SANDHANI LIFE INSURANCE COMPANY LTD.
CONSOLIDATED STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 DECEMBER 2025

Particui Amount in Taka
S 2025 || 2024

A) CASH FROM OPERATING ACTIVITIES:

Collection from Premium/ Operating & Other Revenue 2,488,2237,707 2.324,840,835
Profit/Interest, dividend, rents & others received 438,885,651 575,572,072
Miscellaneous Income Received 1,609,588 1,236,296
Payment for Claims (1,804,202,799) (2,059,161,613)
Payment for Re-insurance, Management Expenses and Others (707 ,205,846) (750,355,830)
Income Tax Paid/ Deducted (102.286,700) (60,749.,356)
Net Cash from Operating Activities 315,037,601 31,382,404
B) CASH FLOWS FROM INVESTING ACTIVITIES:

Investment made in Shares (67,009,129) (84,417 421)
Proceeds from Sales of Investment in Shares 33,306,064 35,518,758
Encashment of Bangladesh Govt, Treasury Bond (BGTB) 2495451550 2,612500,000
Premium on Purchase of Bangladesh Covt. Treasury Bond (BCTE) 25,236,754 36,595,613
Purchase of Bangladesh Govt. Treasury Bond (BGTB) (2,010,000,000) || (2,517,500,000)
Investment in Subsidiary Companies - (99,999,200)
Acquisition of Fixed Assets (21,739,902) (14,708,942)
Proceeds from Disposal of Fixed Assets 4239545 1259474
Loan Disbursed against Policies (22,351,000) {16,431,000)
Loan against Policies Realized 9,422,521 1,394,130
Margin Loan to Clients (4.104,104) 1380,588

Net Cash used in Investing Activities 442,452,299 (34,408,000)

C) CASH FLOWS FROM FINANCING ACTIVITIES:

Dividend Paid to Shareholders (130.152.622)] ’ (137,162,037)
Short Term Borrowing = (2,464,828)
Net Cash from Financing Activities (130,152,622) (139,626,865)
D) NET INCREASE IN CASH & CASH EQUIVALENTS (A+B+C) 627,337,278 (142,652,461)
E) CASH AND CASH EQUIVALENTS AT THE BEGINNING OF THE YEAR 1839333298 1981985759
F) CASH AND CASH EQUIVALENTS AT THE END OF THE YEAR (D+E) 2,466,670,576 1,839,333,298

The accounting policies and other notes 1.00 to 38.00 form an integral part of the Financial Statements.The Financial
Statements were authorized for issue by the Board of Directors on 19-07-2026 and signed on its behalf by:

Md. Mizanur Rahman Md. Mahbubur Rahman Nemai Kumar Saha
Company Secretary CFO (CC) CEO
- . "
Colonel Wais Huda (Retd.) AF.M Rezaul Hasan Mojibul Islam
Director Director Chairman
Signed in terms of our separate report of even date annexed !
(Sarwar Mahmood FCA)
ICAB Enrolment No.-239
Partner
Place: Dhaka Shafiq Basak & Co.

Chartered Accountants
DVC: 2607190239AS5791399

Date: 19-07-2026
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SANDHANI LIFE INSURANCE COMPANY LTD.
STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 DECEMBER 2025

Amount in Taka

Particulars 3035 T 2024
A) CASH FLOWS FROM OPERATING ACTIVITIES: —— -
Collection from Premium 2472260013 2303704755
Profit/Interest, dividend, rents & others received 416,272,880 543,693,751
Miscellaneous Income Received 1,609,588 1236296
Payment for Claims (1804,202,799) {2.059,161,613)
Payment for Re-insurance, Management Expenses and Others (666,103,872) (717.724.,834)
Income Tax paid/deducted (96,657 475) (55.651,004)
Net Cash from Operating Activities 323,178,335 16,097,351
B) CASH FLOWS FROM INVESTING ACTIVITIES:
Investment made in Shares (21,687,013) (78,550,094)
Proceeds from Sales of Investment in Shares 34,779,059 31,011,448
Encashment of Bangladesh Govt. Treasury Bond (BGTB) 2427500000 || 2612,500,000
Premium on Purchase of Bangladesh Govt. Treasury Bond (BCTB) 25,236,754 36,595,613
Purchase of Bangladesh Govt. Treasury Bond (BGTB) (2,010,000,000) || (2,517,500,000)
Investment in Subsidiary Companies - (99,999,200)
Acquisition of Fixed Assets (19,337,498) (13,571,771
Proceeds from Disposal of Fixed Assets 4,239,545 1259474
Loan Disbursed against Policies (22,351,000} (16,431,000)
Loan against Policies Realised 9422521 11.394130
Net Cash used in Investing Activities 427,802,368 (33,291,400)
C) CASH FLOWS FROM FINANCING ACTIVITIES:
Dividend Paid to Shareholders [ 030152622)|  (137.162,037)|
Net Cash from Financing Activities (130,152,622) 37,162,037)
D) Net Increase in Cash & Cash Equivalents (A+B+C) 620,828,081 (154,356,086)
E) CASH AND CASH EQUIVALENTS AT THE BEGINNING OF THE YEAR 1.741,045,802 1895401888
F) CASH AND CASH EQUIVALENTS AT THE END OF THE YEAR (D+E) 2,361,873,883 1,741,045,802

The accounting policies and other notes 1.00 to 38.00 form an integral part of the Financial Statements.The Financial
Statements were authorized for issue by the Board of Directors on 19-07-2026 and signed on its behalf by:

Md. Mizanur Rahman Md. Mahbubur Rahman Nemai Kumar Saha
Company Secretary C?_(CC] CEO
=~
/@“f—/”“’ Q‘ tegps | b
Colonel Walslludn (Retd.) A.F.M Rezaul Hasan Mojibul Islam
Director Director Chairman
7ol
Signed in terms of our se f (&
g parate report of even date annexed @?.CC'[ (Cé
(Sarwar Mahmood FCA)
ICAB Enrolment No.-239
Partner
Place: Dhaka Shafiq Basak & Co.
Date: 19-07-2026 Chartered Accountants

DVC: 2607190239AS791399
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SANDHANI LIFE INSURANCE COMPANY LTD.
CONSOLIDATED STATEMENT OF LIFE INSURANCE FUND
FOR THE YEAR ENDED 31 DECEMBER 2025

Particul Amount in Taka
articulars 025 T 2024
ASSETS: 10,139,287,673  9,835,625,986
Loan 119.214,683 104,182,100
Investment 496,517 334 4652101678
Outstanding Premium 459,705,078 466,756,404
Profit/Interest, Dividend & Rents Accruing but not due 347,741,678 283,854,148
Cash and Bank Balances 2,466.670,576 1,839.333298
Forms, Stamps and Stationery in Hand 6,788,160 6,394,000
Sundry Debtors 172,681,143 167,295,647
Advance, Deposit & Pre Payments 993,674,166 905,629,340
Premium on BGTB 18,134,793 43,371,547
Right of Use Assets 15177151 14,368,715
Deferred Tax Assets 25795910 24,637486
Fixed Assets (at Cost/Revaluation less Depreciation) 1,317,187,001 1327,701,623
LESS: LIABILITIES: 1,942,972,342  1,797,443,869
Amount Due to Other Persons or Bodies Carrying on Insurance Business 67,037,697 55,568,389
Estimated Liabilities in Respect of Outstanding Ciaims Whether Due or Intimated 24,775,954 10,841,418
Sundry Creditors 86,100,463 91,097,610
Unclaimed Dividend Account 5640472 4,154,734
Provision for Income Tax 1.001,228.586 841303999
Premium Deposits 10,430,371 13,325,385
Lease Liability 15,724,390 14,882,479
Fair Value Change Account 65,889,824 97,082,054
Provision for Doubtful Debt 35,282,606 38766980
Retained Earnings (SLHDCL, SLFL & SAML) 20370278 19.018880
Non Controlling Interest 6,585 6,568
Revaluation Surplus 610,485,116 611,395,273
TOTAL FUND (Assets-Liabilities) 8,196,315,331 8,038,18217
Less: Shareholder's Equity (Paid-up Capital) 1,096,986,331 1,096,986,331
TOTAL LIFE INSURANCE FUND 7,099,329,000 6,941,195,786

The accounting policies and other notes 1.00 to 38.00 form an integral part of the Financial Statements. The Financial
Statements were authorized for issue by the Board of Directors on 19-07-2026 and signed on its behalf by:

(o —ang s B <2

Md. Mi;anur Rahman Md. Mahbubur Rahman Nemai Kumar Saha
Company Secretary CFO (CC) CEO
O - | Zbhna
S - LAQ%)J.JJ_
Colonel Wais Huda (Retd.) A.FM Rezaul Hasan Mojibul Islam
Director Director Chairman
Place: Dhaka

Date: 19-07-2026
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SANDHANI LIFE INSURANCE COMPANY LTD.
STATEMENT OF LIFE INSURANCE FUND
FOR THE YEAR ENDED 31 DECEMBER 2025

Amount in Taka

Particulars 2025 I 2024
ASSETS: 10,067,204,007 9,757,623,366
Loan 104,873,962 91945483
Investment 4,364,376,039 4,800,149,547
Qutstanding Premium 459.705.078 466756404
Profit/interest, Dividend & Rents Accruing but not due 343 492373 278,852,995
Cash and Bank Balances 2,361,873883 1,741,045,802
Forms, Stamps and Stationery in Hand 6,788160 6,394,000
Sundry Debtors 81,771,083 79N3 3464
Advance, Deposit & Pre Payments 979,045,261 894,179,267
Premium on BGTB 18,134,793 43 371,547
Right of Use Assets 15177151 14368715
Deferred Tax Assets 24,68B6437 23258463
Fixed Assets {at Cost/ Revaluation less Depreciation) 1307339787 1,318,187,799
LESS: LIABILITIES: 1,870,888,676 1,719 ,441,249
Amount Due to Other Persons or Bodies Carrying on Insurance Business 67,037,697 55,568,389
Estimated Liabilities in Respect of Outstanding Claims Whether Due or Intimated 24775954 10,841,418
Sundry Creditors 78,077.816 78193527
Unclaimed Dividend Account 5,640,472 4154734
Provision for Income Tax 994,762,219 833360457
Premium Deposits 1043037 13,325,385
Lease Liability 15,724,390 14,882,479
Fair Value Change Account 28,672,035 58,952,607
Provision for Doubtful Debt 35282606 38,766,980
Revaluation Surplus 610,485,116 611395273
TOTAL FUND (Assets-Liabilities) 8,196,315,331 8,038,182,117
Less: Shareholder's Equity (Paid-up Capital) 1,096,986,331 1,096,986,331
TOTAL LIFE INSURANCE FUND 7,099,329,000 6,941,195,786

The accounting policies and other notes 1.00 to 38.00 form an integral part of the Financial Statements.The Financial
Statements were authorized for issue by the Board of Directors on 19-07-2026 and signed on its behalf by:

<

(Lo—ansy e

Md. Ml.zanur Rahman Md. Mahbubur Rahman
Company Secretary CFO (CC)
Colonel Wais Huda (Retd.) A.F.M Rezaul Hasan
Director Director
Place: Dhaka

Date: 19-07-2026
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Sandhani Life Insurance Company Limited

SANDHANI LIFE INSURANCE COMPANY LTD.
FORM- "AA"
CONSOLIDATED CLASSIFIED SUMMARY OF THE ASSETS IN BANGLADESH
FOR THE YEAR ENDED 3] DECEMBER 2025

Sg NAME OF ASSETS \almE mﬁ? REMARKS
01, | Bangladesh Government Securities - - -
02. | Statutory Deposit with Bangladesh Bank (BGT8) 15,000,000 15,000,000 Face Value
03, | Bangladesh Govt. Treasury Bond (BGTB) 5,088,558366 | 50885583566 Face Value
04, | Bangladesh Municipal, Port & imp Trust Security including Deb - - -
05. | Debenture of Bangladesh Railways - - -
06. | Guaranteed and Preference Shares of Bangladesh Railway . . -
07. | Annuities of Bangladesh Railways - - -
08. | Ordinary Shares of Railways in Bangladesh - - -
09. | Other Debentures of Concerns in Bangladesh . . -
10. | Other Guaranteed & Preference Shares of Concerns in Bangladesh - - -
11, | Other Ordinary Shares of Concerns in Bangladesh 856,881,417 796,886,043 Market Value
12. | IPO Share Application - - -
13. | Mutual Fund & Unit Fund 236,077,551 230183100 Market Value
14, | Investment in Subsidiaries - - -
15. | Loanson the Company’s Policies Effectad in Bangladesh within their der Value 97,293 962 97293962 | Realizable Value
16. | Loans on Mortgage of Property in Bangladesh - - -
17. | Loans on Personal Security to Person Domiciled & Resident in Bang . - -
18. | Other Loans Granted in Bangladesh (HESP & Margin Loan] 21,920,721 21,820,721 | Realizable Value
19, | Fixed Deposits with Banks 1,621,526,062 1,821526,062 | Realizable Value
20. | Cash in hand & Current and STD Accounts in Banks 645,144,514 645,144,514 | Realizable Value
21. | Profitinterest. Dividends & Rents either Oy ding or Accrued But not Due 347741678 347741678 | Realizable Value
22 | Outstanding Premiums 458705078 459705078 | Realizable Value
23. | Deferred Tax Assets 25795910 25795910 | Eotvion Conyiny vaton e
Tax bose of Fixed Assets
24. | Right of Use Assets 15)77.151 1577151 At Cost
25. | Premium on BGTB 181346793 18134793 | Realizable Value
26, | Fair Value Change Account - - -
27 | OTHER ASSETS: - =
{a) Sundry Debtors 172.681143 172,681,143 | Realizable Value
{b) Advance, Deposit & Pre Payments 993,674,166 993 674166 | Realizable Value
() Forms, Stamps and Stationery in Hand 6.768160 6768160 | oot somand et
{d) Fixed Assets (at Cost / Revaluation less Depreciation|) 1,317,187.001 1,317.187.001 | Written Down Value
TOTAL 10,139,287,673 |_10,073,397,849

The accounting policies and other notes 1.00 to 38.00 form an integral part of the Financial Statements.The Financial Statoments
were authorized for issue by the Board of Directors on 19-07-2026 and signed on its behalf by:

(Lo —ans s M .

Md. Mé-nnr Rahman Md. Mahbubu; Rahman Nemai Kﬁmar Saha
Company Secretary CFO(CQ) CEO
o
@ (?- LLasau.uJ 2o
Colonel Wais Huda (Retd.) AFM Rezaul Hasan Mojibul Islam
Director Director Chairman
Place: Dhaka

Date: 19-07-2026
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SANDHANI LIFE INSURANCE COMPANY LTD.

FORM- “AA"

CLASSIFIED SUMMARY OF THE ASSETS IN BANGLADESH
FOR THE YEAR ENDED 31 DECEMBER 2025

SL. BOOK MARKET
NO. NAME OF ASSETS VALUE VALUE REMARKS
01. | Bangladesh Government Securities - - —
02. | Statutory Deposit with Bangladesh Bank (BGTB) 15,000,000 15,000,000 Face Value
03. | Bangladesh Govt. Treasury Bond (BCTB) 3,039,300,000 | 3039300000 Face Value
04. | Bangladesh Muniipal, Port & improvement Trust Security including Debenture - - --
05. | Debenture of Bangladesh Railways - - -~
06. | Guaranteed and Preference Shares of Bangladesh Railway - -
07. | Annuities of Bangladesh Rallways = =
08, | Ordinary Shares of Railways in Bangladesh - - --
09, [ Other Debentures of Concerns in Bangladesh - : =
10. | Other Guaranteed & Preference Shares of Concerns in Bangladesh = = =
1. | Other Ordinary Shares of Concerns in Bangladesh 560,081,849 532,009,814 Market Value
12. | IPO Share Application - - -
13. | Mutual Fund & Unit Fund 200,000,000 199,400,000 Market Value
14. | Investment in Subsidiaries 549,994,190 549,994,190 At Cost
15. | Loans on the Company's Policies Effected In Bang within thelr Surrender Value 97,293,962 97.293,962 Realizabie Value
16. | Loans on Mortgage of Property in Bangladesh - - -
17. | Loans on Personal Security to Person Domiciled & Resident in Bangladesh - - -
18. | Other Loans Granted in Bangladesh (HESP) 7,580,000 7,580,000 Realizable Value
19. | Fixed Deposits with Banks 1.746,257.717 1.746.257.717 Realizable Value
20. | Cashin hand & Current and STD Accounts in Banks 615,616,166 615,616,166 Realizable Value
21. A Dividends & Rents either O ding or Accrued But not Due 343492373 243,492,373 Realizable Value
22. | Outstanding Premiums 459,705,078 459705078 ble Value
Tax on temporary Difference
23, | Deferred Tax Assets 24,686,437 24,686,437 Wﬂé%’pﬂzzﬁ
24, | Premium on BGTB 18134,793 18134793 Realizable Value
25. | Right of Use Assets 15177151 15177151 Al Cost
26. | Fair Value Change Account 5 3
27 | OTHER ASSETS:
(a) Sundry Debtors 81,711,083 81,711,083 Realizable Value
(b) Advance, Deposit & Pre Payments 979,045,261 979,045,261 Realizable value
(c) Forms, Stamps and Stationery in Hand 6.788.160 6,788,160 [ horer o e watue.
(d) Fixed Assets (at Cost / Revaluation less Depreciation) 1307,339,787 1,307.329,787 | Written Down Value
TOTAL 10,067,204,007 10,038,531,972

The accaunting policies and other notes 1.00 to 38.00 form an integral part of the Financial Statements. The Financial Statements
were authorized for issue by the Board of Directors on 19-07-2026 and signed on its behalf by:

(Lo

ps

Md. M.xanur Rahman Md, Mnhhubu; Rahman
Company Secretary CFO (CC)
< ¢
Colonel Wais Huda (Retd ) AFM Rezaul Hasan
Director Director
Place: Dhaka
Date: 19-07-2028
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CEO
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Chairman
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Sandhani Life Insurance Company Limited

SANDHANI LIFE INSURANCE COMPANY LTD.
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2025

THE COMPANY & ITS NATURE OF BUSINESS

The Company was incorporated on January 23,1990 and is mainly engaged in Ordinary Life, Islami
(Takaful) Life, Group Term and Hospitalization Insurance Business. It also operates in
non-traditional Micro Life Insurance Business under the name of IDPS,GIDPS,DPS,GDPS and GSB
Scheme. The Company is a publicly traded company and its shares are listed on the Dhaka Stock
Exchange PLC and Chittagong Stock Exchange PLC,

COMPONENTS OF THE FINANCIAL STATEMENTS

The financial statements include the following components:

i. Statement of Financial Position

ii. Life Revenue and Profit or Loss and Other Comprehensive Income Account
iii. Statement of Changes in Equity

iv. Statement of Cash Flows

v Statement of Life Insurance Fund

vi Classified Summary of the Assets in Bangladesh (Form AA), and

vii Accounting Policies & Explanatory Notes

SIGNIFICANT ACCOUNTING POLICIES

BASIS OF PREPARATION OF FINANCIAL STATEMENTS AND STATEMENT OF COMPLIANCE
The Financial Statements have been prepared on the historical cost basis and therefore, do not
take into consideration of the effect of inflation.The following underlying laws, rules, regulations
and accounting pronouncements have been considered in preparing and presenting the Financial
Statements:
i) The Insurance Act 2010;
iil The Companies Act 1994;
ili) The Securities and Exchange Rules 2020;
iv) The Income Tax Act 2023;
v) The Listing Regulations of the Bangladesh Securities and Exchange Commission (BSEC);
vi) The Value Added Tax and Supplementary Duty Act 2012 & Rules-2016;
vii) Prevention of Money Laundering Act,2012(amended in 2015)and Anti Terrorism Act, 2009
(Amended in 2012 & 2013) of Bangladesh Financing of Terrorism.
viii)Relevant rules, regulations and guideline issued by the Insurance Development & Regulatory
Authority(IDRA);
ix) Following IAS and IFRS are applicable for preparation and presentation of the financial
statements:
IAS-1  Presentation of Financial Statements
IAS-2  Inventories
IAS-7  Statement of Cash Flows
IAS-8  Accounting Policies, Changes in Accounting Estimates and Errors
IAS-10 Events after the Reporting period
1AS-12  Income Taxes
IAS-16 Property, Plant and Equipment
IAS-19 Employee Benefits
1AS-21 The Effects of Changes in Foreign Exchange Rates
IAS-24 Related Party Disclosures
IAS-26 Accounting and Reporting by Retirement Benefit Plans
IAS-27 Separate Financial Statements
IAS-32 Financial Instruments: Presentation
IAS-33 Earnings per Share
IAS-34 Interim Financial Statements
IAS-36 Impairment of Assets
IAS-37 Provisions, Contingent Liabilities and Contingent Assets
IAS-38 Intangible Assets
IAS-40 Investment Property
IFRS-3 Business Combination
IFRS-7 Financial Instruments : Disclosures
IFRS-9 Financial Instruments

1Y
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2.02

2,03

2.04

205

2.06

IFRS-10 Consolidated Financial Statements
IFRS-12 Disclosure of Interests in Other Entities
IFRS-13 Fair Value Measurement

IFRS-15 Revenue from Contracts with Customers
IFRS-16 Leases

IFRS-17 Insurance Contract

x) Any other applicable legislation.

Where the requirements of the Companies Act 1994, the Insurance Act 2010 and the Securities and
Exchange Ordinance 1969, the Securities and Exchange Commission Act 1993, the Securities and
Exchange Rules 2020 differ with the requirements of these standards, the requirements of the
Companies Act 1994, the Insurance Act 2010 and the Securities and Exchange Rules 2020 take
precedence.

CONSOLIDATION

The Consolidated Financial Statements include the Financial Statements of Sandhani Life
Insurance Company Ltd, Sandhani Life Finance Ltd, Sandhani Life Housing & Development
Company Ltd. & Sandhani Asset Management Ltd, The Consolidated Financial Statements have
been prepared in accordance with IFRS-10 .

RISK AND UNCERTAINTIES FOR USE OF ESTIMATES IN PREPARATION OF FINANCIAL STATEMENTS
Preparation of Financial Statements in conformity with the IFRS/IAS requires management to
make estimates and assumption that effect the reported amounts of assets and liabilities and
disclosure of contingent assets and liabilities at the date of the Financial Statements and revenues
and expense during the year reported. Actual result could differ from those estimates. Estimates
are used for accounting of certain items such as long term contracts, depreciation and
amortization, employees benefit plans, taxes, reserves and contingencies.

RESPONSIBILITY FOR PREPARATION AND PRESENTATION OF FINANCIAL STATEMENT

Management is responsible for the preparation and presentation of Financial Statements under
section 183 of Companies Act, 1994 and as per the provision of International Financial Reporting
Standard (IFRS) and International Accounting Standard (IAS) "The Frame work for the preparation and
presentation of Financial Statements” issued by the International Accounting Standards Board (IASB).

FIXED ASSETS
Fixed assets are stated at cost or revaluation less accumulated depreciation in compliance with
IAS-16: Property, plant and equipment.

DEPRECIATION

i) Depreciation has been calculated on fixed assets adopting straight line method on all assets at
varying rates depending on the class and estimated useful life of assets. Depreciation is charged
at the rates shown below:

Name of Assets Rate of Dep.
Telephone Installation 30%
Furniture & Fixture 15%
Office Equipments 30%
Electric Equipments 15%
Vehicles 20%
Building 1.5%-5.5 %
Land & Building (Commercial Space) 1.5%
Sign Board 20%
Software 25%

ii) Depreciation on addition to fixed assets during the year has been charged based on the date as
per para 50 of IAS 16.

iii) Depreciaticn rate on Building and Land & Building was 5.5% and 1.5% respectively. Depreciation
rate on Building and Land & Building (Commercial Space) has been changed due to revaluation
on assets and depreciation has been calculated based on remaining life of those assets.

Ay
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DISPOSAL OF ASSETS

On disposal of fixed assets, the cost and accumulated depreciation are eliminated and
gain or loss on disposal of such assets is reflected in the life revenue account, which is
determined with reference to the net book value of the assets and net sales proceeds.

FORMS, STAMPS, STOCK AND STATIONERY IN HAND
This includes stock of stamps, stationery and printing materials in hand and these are
valued at lower of cost and net realizable value.

TAXATION & VAT

a) Current Tax:
Income Tax of Life Insurance Companies are determined under the fourth schedule of
Income Tax Act 2023 on the basis is of Actuarial Valuation Report.

Charge for the current tax is calculated following the accepted method of income
assessment and using the tax rate enacted at the Statement of Financial Position date
and includes adjustments, where considered necessary, relating to prior years.

b) Deferred Tax:

Deferred Tax is recognized on the carrying amounts of assets and liabilities in the financial
statements and the corresponding tax bases used in the computation of taxable profit
and are accounted for as per provision of IAS-12: Income Taxes.

c) VAT:

VAT is exempted on life Insurance business according to section 4 of second schedule of
The Value Added Tax and Supplementary Duty Act, 2012. VAT deduct at source for various
services in accordance with relevant section of above VAT Act that has been deducted
and deposited to Bangladesh Bank through Treasury Challan.

COMMISSION

Commission to Insurance Agents i.e. Field Associates (Less that on Re-insurance)
represents First Year Commission, Renewal Commission and Group Commission.
Allowances and Commission (other than commission to Insurance Agents less that on
Re-insurance) represent Employer of Agents which also includes Supervisors Salary,
Allowances & various incentives of Ordinary Life, Islami (Takaful) Life, IDPS, GIDPS, DPS,
GDPS and GSB.

CONSOLIDATED STATEMENT OF CASH FLOWS

Cash Flow Statement is prepared in accordance with IAS-7 Statements of Cash Flows and
Cash Flow from operating activities have been presented under direct method and
Indirect method as outlined in the Securities and Exchange Rules 1987.

Cash in hand, Cash at Bank & Fixed deposits have been considered as the Cash and Cash
equivalents for the preparation of the Statement, which were held and available for use
by the Company without any restriction and there was insignificant risk of changes in the
value of these assets. In consolidated Financial Statement, Investment in FDR of
Subsidiary Company has been shown under cash at bank and other balances.

EMPLOYEES BENEFIT PLANS AS PERIAS 19

Provident Fund:

The Company has implemented Provident Fund from July 2010. The company is
contributing @ 10 % of basic salary of permanent employees as well as employees are
contributing at the same rate. Provident Fund has been treated as Recognized Provident
Fund. The Provident Fund is administered by the Board of Trustee of the Provident Fund.

Gratuity Fund:

The Company‘ has implemented Gratuity Fund from July 2010 for all of its permanent
emgl%yees The fund is approved by the National Board of Revenue (NBR) as on 11 April
2013, Employees are entitled to get the benefit at minimum 5 years of continuous service
at the rate of one basic Salary for every year. Calculation of gratuity is made on the basis of
last drawn basic salary.
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Group Term & Health Insurance:
The company operates Group Term and Health Insurance Schemes for its permanent
employees.

INVESTMENT

Investments are stated at their cost of acquisition. Any short fall in the market value of
Share on the Statement of Financial Position date over cost price is provided for in the
financial statements and transferred to provision for diminution in the value of shares of
listed company resulting net realizable value in accordance with IDRA Circular No. Life
4/2012 of June 2012 and Mutual Fund provision as per Bangladesh Bank DFIM Circular No
-05 11 May 2015. Interest on investment is accounted for on accrual basis. but dividend
income is accounted for on cash basis.

REVENUE RECOGNITION

The revenue is recognized after satisfying all the conditions for revenue recognition as
provided IFRS-15 "Revenue from Contracts with Customers" in compliance with IFRS-17
"Inzurance Contract". Details of Income wise policy for revenue recognition are given as
under:

a) Premium Income
Premiums are recognized as income when the related policies have been issued and the
premiums received.

b) Profit/interest, Dividend and Other Income

Profit/Interest on different investment is recognized on accrual basis. Dividend income
has been accounted for only when right to receive the dividend is established. Profit on
sale of share is recognized when it is realized.

PROVISIONS

A provision is recognized on the Statement of Financial Position date if, as a result of past
events, the company has a present legal of constructive obligation that can be estimated
reliably, and it is probable that an outflow of economic benefits will be required to settle
the obligation.

CLAIMS
a) Provision for death claims on account of cases when was intimated within 31
December, 2025 has been made in accounts after adjusting re-insurance thereof.

b) Provision for maturity, Survival Benefit, Surrender and Group Hospitalization claims was
intimated within 31 December, 2025 but not paid has been made in accounts.

REPORTING PERIOD
Financial Statements of the company cover one accounting year from 01 January 2025 to
31 December 2025 consistently.

REPORTING CURRENCY AND LEVEL OF PRECISION
The figures in the Financial Statements represents Bangladesh currency (Taka), which
have been rounded off to the nearest Taka, unless stated otherwise.

COMPARATIVE INFORMATION
Previous years figures have been rearranged, where necessary, to conform to current years
presentation.

RICHT OF USE ASSETS AND LEASE LIABILITY

IFRS 16 Leases is effective for the annual reporting periods beginning on or after 1 January
2019. IFRS 16 defines that a contract is (of contains) a lease if the contract conveys the
right to control the use of an identified asset for a period of time in exchange for
consideration. IFRS 16 significantly changes how a lessee accounts for operating leases.
Under previous |AS 17, an entity would rent an office building or a branch premises for
several years with such a rental agreement being classified as operating lease would have
been considered as an balance sheet item. However, IFRS 16 does not require a lease
classification test and hence all leases shall be accounted for as on balance sheet
item(except some limited exception i.e. Short-term lease, leases for low value items.
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Under IFRS 16, an entity shall be recognizing a right-of-use (ROU) asset(i.e. the right to use
the Zonal office, Shakha Karjaloy & branch office etc) and a corresponding lease liability.
The asset and the liability are initially measured at the present value of unavoidable |ease
payments. The depreciation of the lease asset (ROU) and the interest on the lease liability
is recoghized in the profit or loss account over the lease during the year as heading
"Interest (lease rent)".In SLIC's case ROU is the right to use the Zonal office, Shakha Karjaloy
& branch office etc.

While implementing IFRS 16, the company observed that IFRS 16 is expected to have
impact on various regulatory capital and liquidity ratios as well as other statutory
requirements issued by various regulators. In addition, there are no direction from
National Board of Revenue (NBR) regarding treatment of lease rent, depreciation on Ric];ht
of use Assets (ROU) and interest on lease liability for income tax purposes and applicability
of VAT on such items. SLIC recognized Right of use Assets for lease rental related to office
spaces that have significant value and corresponding lease liability has also been
recognized using incremental borrowing rate. For transition of IFRS 16,the company
adopted modified retrospective approach for first time implementation where impact on
ri?ht of use assets and lease liability had been since 01 January 2021, Finally, paragraph 5
of IFRS 16 provide the recognition exemptions to short-term |eases and leases for which
the underlying asset is of low value. Details are in note #13.02 & 21.02". The interest is
cha_;g;d @ 9 % per annum for the interest charge on lease liability during the lease
period.

WORKERS PROFIT PARTICIPATION AND WELFARE FUND (WPPF)

The Bangladesh Labour Act, 2006 (as amended in 2018) declared the status of business of
certain institutions and companies along with banks and insurance companies as
'industrial undertakings'. This Act requires the industrial undertakings to maintain
provisions for workers' profit participation and welfare fund (WPPF) @ 5% on net profit.

The Ministry of Finance issued a letter to the Ministry of Labor and Employment (Ref:
53.00.0000.441.99.006.19-174 dated 29.06.2023) requesting to exempt Banks and
Financial Institutions from this clause.

The Bangladesh Insurance Association (BIA) the trade body representing the Insurance
company’s issued a letter (reference no BIA- 03(58) 2023-48 dated 06-02-2023) to the
Ministry of Finance requesting to exempt Insurance companies from WPPF requirements.

Furthermore, we requested IDRA (Ref: SD/161/40898/2014) our regulatory authority to
clarify. from which fund the WPPF should be charged from.

Till date this issue is pending, thus we have not recognized WPPF as an expense in the
Income Statement. Once we get complete guideline and instructions from the authorities,
we will recognize WPPF.

DIVIDEND POLICY

Dividend :

Dividend refers to a reward, cash or otherwise, that a company gives to its shareholder's.
Dividends can be issued in various forms, such as cash payment, stocks or any other form.
Sandhani Life Insurance com. Ltd. dividend is decided by its Board of Directors and it
requires the shareholder’s approval from the Annual General Meeting. However, it is not
obligatory for a company to pay dividend. Dividend is usually a part of the profit that the
company shares with its shareholders.
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Dividend, Bonus, Profit Distribution as per Insurance Act-2010:
Restriction on payment of dividends and bonuses.

1) No insurer shall pay any dividend on its shares until expenses on account of
management expenses, share selling commission, all expenses related to brokerage,
amounts of losses incurred, and any other item of expenditure, which cannot be met by
adequate assets of the insurer, have been completely written off.

2) No insurer carrying on the life insurance business shall, for the purpose of declaring or
paying any dividend to share-holders, any bonus to its policyholders, paying in relation
to any kind of debentures, loans or advances, utilize directly or indirectly any portion of
the insurance fund or the funds of any other class of insurance business, expect a
surplus shown in the valuation balance sheet submitted to the Authority as part of the
abstract referred to in this Act as a result of an actuarial valuation of the assets and
liabilities of the insurer; and such surplus shall not be increased by transfer of
contribution by any other means, except when the reserve fund is made up of surpluses
disclosed to the Authority by submission of returns unless such contributions have been
brought in as revenue through the revenue account applicable to life business on or
before the date of the valuation aforesaid:

Provided that payments made out of any such surplus in service of any debentures shall
not exceed 50(fifty) percent of such surplus including any payment by way of interest on
the debentures, and interest paid on the debentures shall not exceed 10 (ten) percent of
any such surplus except when the interest paid on the debentures is offset against and
credited to the fund or funds concerned in deciding the interest basis adopted in the
valuation disclosing the aforesaid surplus:

Provided further that the share of any such surplus allocated to or reserved for the
shareholders, including any amount for the payment of dividends guaranteed to them,
whether by way of first charge or otherwise, shall not exceed such sums as may be
prescribed by regulations and which shall in no case exceed :

(a) 10 (ten) percent such surplus in case of participating policies; and

(b) in other cases, such percentage of the whole surpluses as may be prescribed by
requlations.

Notwithstanding anything contained in this Act an insurer carrying on the business of life
insurance shall be at liberty to declare an interim bonus or bonuses to policy-holders
whose polices mature for payment by reason of death or otherwise during the inter
valuation period, on the basis of the recommendation made by the investigating actuary
at the last preceding valuation.

Dividend Payment System:
Dividend Payment System as per Bangladesh Securities and Exchange Commission
Directive No. BSEC/CMRRCD/2021-386/03- Dated: 14 January 2021.

a) Sandhani Life insurance Co. Ltd. dividend distribution policy is disclosed in the annual
report and it's official website;
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b) The Board of Directors of the Company consider/adopt annual audited financial statements
and Actuarial valuation in the same Board of Directors meeting to fix the date of relevant
annual general meeting and take specific decisions with regard to (a) recommending or not
recommending dividend for the shareholders on the basis of said financial statements; and
(b) the shareholders who will be entitled to such dividend, if recommended:

The decision about recommending or not recommending dividend and entitlement for such
dividend, if recommended, cannot be changed prior to holding of the annual general
meeting:

That no dividend will be paid other than out of profits of the year or any other undistributed
profits.

c) Pay off the annual or final dividend to the entitled shareholder, within 30 (thirty) days of
approval: Provided that interim dividend shall be paid off to the entitled shareholder, 30
(thirty) days of record date."

d) Cash dividend shall be distributed in this following matter and procedures, namely;-

(i) Within 10 (ten) days of declaration of cash dividend by the Board of Directors of the Company
an amount equivalent to the declared cash dividend payable for the concerned year shall be
kept in a separate bank account of the dedicated for this purpose;

(i) The Company shall pay off cash dividend directly to the bank account of the entitled
shareholder or unit holder as available in the BO account maintained with the depository
participant (DP), or the bank account as provided by the shareholder or unit holder in paper
form, through Bangladesh Electronic Funds Transfer Network (BEFTN): provided that the
Company pay off such cash dividend through bank transfer or any electronic payment
system as recognized by the Bangladesh Bank, if not possible to pay off through BEFTN;

(iii) Upon receiving the claim on dividend from a stock broker a merchant banker or a portfolio
manager for the margin client or customer who has debit balance or margin loan, or as per
intention of the client of stock broker or merchant banker or portfolioc manager, shall pay off
such cash dividend to the Consolidated Customers’ Bank Account (CCBA) of the stock broker
or to the separate bank account of the merchant banker or portfolio manager through
BEFTN: provided that upon receiving the cash dividend, the cash dividend, the stock broker
or merchant banker or portfolic manager shall immediately account for such dividend in the
individual client’s portfolio account: provided further that the stock broker or merchant
banker or portfolio manager shall provide detailed information (e. g, BO account number,
code number, bank account number, intention, etc. of the client or customer including
CCBA of stock broker or separate bank account of merchant banker or portfolio manager) to
the Company for such claim.

(iv) In case of non-availability of bank account information or not possible to distribute cash
dividend through BEFTN or any electronic payment system, shall issue cash dividend
warrant and shall it by post to the shareholder or unit holder;

(v) Pay off cash dividend to non-resident sponsor, director, shareholder, unit holder or foreign

portfolio investor (FPI) through the security custodian in compliance with the rules or
regulations in this regard;
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(vi) Sandhani Life immediately after disbursement of cash dividend and issuance a certificate of tax
deducted at source, if applicable, shall intimate to the shareholder or unit holder through a
short message service (SMS) to the mobile number or email address as provided in the BO
account or as provided by the shareholder or unit holder;

(vii) Sandhani Life maintain detailed information of unpaid or unclaimed dividend and rationale
thereof, as per BO account number- wise or name- wise or folio number-wise of the shareholder
or unit holder; and also disclose the summary of aforesaid information in the annual report and
also report in the statements of financial position (Quarterly/ annually) as a separate line item
‘Unclaimed Dividend Account’: publish the year-wise summary of its unpaid or unclaimed
dividend in the website: provided further that any unpaid or unclaimed cash dividend including
accrued interest (after adjustment of bank charge, if any) thereon, if remains, shall be
transferred to a separate bank account for this purpose, within 1 {one) year from the date of
declaration or approval or record date, as the case may be.

e) The Company credit stock dividend directly to the BO account or issue the bonus share certificate
of the entitled shareholder, as applicable, within 30 (thirty) days of declaration or approval or
record date, as the case may be , subject to clearance of the exchange (s) and the Central
Depository Bangladesh Limited (CDBL);

f) Sandhani Life, the CDBL and the exchange (s) follow the provisions of 2f@¥™ 46 of the Tewfabia
(Fazfaa) 4[=1=1), 2003 for issuance of bonus shares: provided that the Company will
maintain a Suspense BO Account for undistributed or unclaimed stock dividend or bonus
shares and also follow the under mentioned procedures for ensuring the rightful ownership:

(i) 3 (three) reminders to the entitled shareholder;

(ii) The Suspense BO Account shall be held under Block Module and such undistributed or
unclaimed stock dividend or bonus shares shall not be transferred in any manner except. For
the purpose of allotting the bonus shares as and when the allottee approaches to the Company;
provided that any corporate benefit in terms of shares accrued on such undistributed or
unclaimed stock dividend or bonus shares shall be credited to the Suspense BO Account.

(iii) Upon receiving application from the allottee and after proper verification of identity and his
entitlement, credit the bonus shares lying with the allottee, as applicable, within 15 (fifteen) days
of receiving application with an intimation to the Commission and the exchange (s);

(iv) Any voting rights on such undistributed or unclaimed stock dividend or bonus shares shall
remain suspended till the rightful ownership claim of the shareholder is established.

g) Sandhani Life submit a compliance report to the Commission and the exchange(s) in a specified
format at Annexure-A in respect of the provisions of clause (2), (3), (4) and (5) above, within 7
(seven) working days of completion of dividend distribution: provided that the Company will
publish the compliance report in its website.

h) The Company not forfeits any unclaimed cash dividend or stock dividend till the claim becomes
barred by the law of land in force.

i) If any cash dividend remains unpaid or unclaimed or including accrued interest (after
adjustment of bank charge, if any) thereon for a period of 3 (three) years from the date of
declaration or approval or record date, as the case may be transferred by the Company to the
Fund as directed or prescribed by the Commission: provide detailed information to the
manager of the Fund during transfer of cash dividend as directed or prescribed by the
Commission: provided further that if any shareholder or unit holder claims his cash dividend
after transfer of such dividend to the Fund, within 15 (fifteen) days of receiving such claim, the
Company will after proper verification of the claim, recommend to the manager of the Fund to
pay off such dividend from the Fund and the manager of the Fund shall pay off such cash
dividend to the claimant in accordance with the provisions and procedures as directed or
prescribed by the Commission.

j) If any stock dividend or bonus shares remains unclaimed or unsettled including corporate
benefit in terms of bonus shares thereon for a period of 3 (three) years from the date of
declaration or approval or record date, as the case may be, shall be transferred in
dematerialized form to the BO Account of the Fund as mentioned at clause (8): provide detailed
information to the manager of the Fund during transfer of stock dividend or bonus shares as
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directed or prescribed by the Commission: provided further that if any shareholder claims his stock
dividend or bonus shares after transfer of such dividend or bonus shares to the BO Account of
the Fund, within 15 (fifteen) days of receiving such claim, after proper verification of the claim,
recommend to the manager of the Fund to pay off or transfer such stock dividend or bonus
shares from the BO Account of the Fund and the manager of the Fund shall pay off or transfer
such stock dividend or bonus shares to the claimant's BO Account in accordance with the
provisions and procedures as directed or prescribed by, the Commission.

k) Sandhani Life or by appointing an agent, shall maintain detailed information of BO account,
bank account, mobile phone number, email and address of the shareholder or unit holder for
the purpose of proper distribution of cash dividend or stock dividend: provided that the
Company or its agent or the CDBL or its DP shall keep confidentiality of information.

I) Sandhani Life collect the CDBL or its DP update the information of BO account, bank account,
mobile number, email address and contact address of shareholder or unit holder at least once
in a year, and the CDBL shall provide such information to the Company for the purpose of
proper distribution cash dividend or stock dividend and other compliances: provided that in
case of holding of paper share or unit of mutual fund, the issuer shall update the information
as above,

FINANCIAL RISK MANAGEMENT (IFRS-7)

Insurance Risk

a) Individual Life Business

Insurance underwriting risk is the risk that the Company will suffer losses due to economic
situation or the rate of occurrence of an incident contrary to the forecast made at the time of
setting up of the premium rate. The risk underwritten, i.e., the risk of death and critical illness may
vary from division to division. The underwriting risk arises from death and sometimes due to
permanent disability and critical illness. The Company may get exposed to poor risk due to
unexpected experience in terms of claim severity or frequency. This can be a result of
anti-selection, fraudulent claims or poor persistency. The Company faces the risk of under pricing
particularly due to nature of long-term contract.

In addition to this, due to poor persistency, the Company would be unable to recover expenses of
policy acquisition. The Company manages these risks through its underwriting, reinsurance, claims
handling policy and other related control mechanisms. The Company has a good spread of
business throughout the country thereby ensuring diversification of geographical risks. The
Company has a well defined medical under-writing policy and avoids selling policies to high risk
individuals. Underwriting procedures have been enhanced and rules have been structured to
enable the Company to strike a balance between mitigating risk, ensuring control and providing
better service. This puts a check on anti-selection. The Company seeks to reduce its risk exposure
by reinsuring certain levels of risk with renowned re-insurance General Insurance Corporation of
India (GIC Re).

The Company provides quality service to the policyholders and checks to minimize miss-selling
and avoid poor persistency. A regular monitoring of lapsation rate is conducted. On the claims
handling side, the Company has procedures in place to ensure avoidance of payment of
fraudulent claim. The Claim Committee reviews high sum assured and early claims for verification
and detailed investigation of all doubtful and early claims are conducted. The Company maintains
adequate liquidity to cater for potentially sudden and high cash requirement.

b) Group life insurance

The major risk underwritten by the company is death which depends on mortality. Other risks
underwritten include disability and major disease. Risk increases as a result of catastrophic events,
business procurement without following underwriting guidelines, business procurement at low
premium rate due to tough market competition and fraudulent claims. Non-receipt of premium
in due time is an additional factor.

The company manages these risks through proper underwriting, reinsurance, effective claims
handling and other claim control mechanism. The company also avoids underwriting group
business with employees exposed to hazardous profession. Pricing is done in line with actuarial
guideline, experience and the mortality exposure the concerned group faces. Moreover, premium
rates of existing groups are also reviewed from time to time on the basis of claim experience.
Reinsurance arrangements are made by the company with renowned re-insurer to limit the risk at
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affordable level. Besides, the company avoids payment of fraudulent claims through claim
investigation. Strict monitoring is in place to keep the outstanding balances of premium at a
minimum.

c) Group health insurance

The main risk underwritten by the company is morbidity that requires treatment as inpatient or
outpatient. Risks are increased as a result of increasing incidences of fatal diseases, accident &
catastrophic event, fraudulent practices, health over consciousness of insured etc. Consistent
increase in charges of various hospital services, lack of adequate claim control mechanism and
business procurement at low price in the competitive market are additional factors. The company
manages these risks through proper underwriting and other related claim control mechanism,
premium rate review on claim experience and hospital agreements with discount facility etc. The
Company has a well defined medical underwriting policy to avoid underwriting Group Health
business with potentially high health risk. Any pre-existing conditions are also screened at this
stage. Health plans are designed and terms & condition are set in such a way that abuses of benefit
utilization are minimized. Pricing is done in consultation with actuarial department on the basis of
actual claim experience. Company has also pre determined charges for certain illness and
investigations with its panel hospitals. The charges are treated as “Standard Rate” which is applied
to restrict settiement of inflated bills. The company aveids settlement of any fraudulent claims
through claims investigations which is managed by experienced technical staff."

2.23.2 Liquidity Risk
Liquidity risk is the risk that the Company will be unable to meet its funding requirements. To
guard against the risk the Company has diversified funding sources and assets are managed with
liquidity in mind, maintaining healthy balance of cash and cash equivalent and readily market
securities.

2.23.3 Interest rate risk
The Company invests in securities and has deposits that are subject to interest rate risk. Interest
rate risk is the risk that the value of future cash flows of a financial instrument will fluctuate
because of changes in market interest rates. The Company limits interest risk by monitoring
changes in interest rates in the money market and by diversifying into various institutions (issuers’
of securities).

2.23.4 Market risk (investment pattern)
Market risk is the risk that the value of a financial instrument will fluctuate as a result of changes in
market prices, whether these changes are caused by factors specific to the individual security or its
issuer or factors affecting all securities traded in the market. The Company is exposed to market
risk with respect to its investment.

The Company continues to adopt a prudent policy in respect of investments. The fund of the
Company has been invested as per provision of the Insurance Act. The investments are mainly in
Govt. securities, Fixed Deposits Receipts (FDR'’s) with various commercial banks and financial
institutions having acceptable performance parameters and ratings and equity shares in listed
companies having good and positive fundamental and technical attributes.

The Company also limits market risk maintaining a diversified profile and by continuous
monitoring of developments in Covt. securities (treasury bills) equity and term finance certificates
markets. In addition, the Company actively monitors the key factors that affect the underlying
value of these securities.

2.23.5 Reinsurance risk
The Company seeks to reduce its risk exposure by reinsuring certain levels of risk with re-insurer,
Re-insurer ceded does not relieve the Company from its obligation to policyholders and as a result,
the Company also remains liable for the portion of outstanding claims reinsured to the extent that
re-insurer does not meet the obligations ultimately under the reinsurance agreements. In order to
minimize the risk, the Company has obtained reinsurance cover from a renowned re-insurer,
General Insurance Corporation of India (CIC Re) with proven sound financial health.

2.23.6 Creditrisk
Credit Risk is the risk, which arises with the possibility that one party to a financial instrument will
fail to discharge its obligation and cause the other party to incur a financial loss. Major credit risk is
in reinsurance receivables, bank balances and investments. The management monitors exposure
to credit risk through regular review of credit exposure/ CAMELS rating and assessing credit
worthiness of counter parties.

AR
150 W Annual Report 2025



Sandhani Life Insurance Company Limited

3.00 SHAREHOLDERS' CAPITAL

3.01

Particulars

Amountin Taka
2025 1] 2024

Authorized
200.000,000 Ordinary Shares of Tk. 10 each
Issued, Subscribed and Paid-up

300,000 Ordinary Shares @ Tk. 100 each fully paid-up in cash

42,000 Bonus Share @ Tk 100 each for the year 2003
54,720 Bonus Share @ Tk.100 each for the year 2004
79,344 Bonus Share @ Tk. 100 each for the year 2005
95,212.80 Bonus Share @ Tk. 100 each for the year 2006
142,819.20 Bonus Share @ Tk. 100 each for the year 2007
249,933 60 Bonus Share @ Tk. 100 each for the year 2008
433 813 32 Bonus Share @ Tk. 100 each for the year 2009
6,709,646.02 Bonus Share @ Tk. 10 each for the year 2010
9,930,276.10 Bonus Share @ Tk 10 each for the year 2011
9,185505.40 Bonus Share @ Tk, 10 each for the year 2012
10,149,983 46 Bonus Share @ Tk. 10 each for the year 2013
10,989,844.80 Bonus Share @ Tk. 10 each for the year 2014
15.235,92125 Bonus Share @ Tk 10 each for the year 2015
15,235,921.25 Bonus Share @ Tk. 10 each for the year 2016
18,283,106 Bonus Share @ Tk. 10 each for the year 2017
Total 109,698,633.10 Shares @ Tk.10 each

DISTRIBUTION SCHEDULE OF PAID-UP CAPITAL

2,000,000,000 2,000,000,000

30,000,000 30,000,000

4,200,000 4200000
5472.000 5472000
7,934,400 7934400
9,521,280 9521280
14281920 14281920
24,993,360 24,993,360
43381332 43381332

67,096,460 67,096,460
99302761 99302761
91,855,054 91,855,054
101499,835 101499835
109898448 109898448
152359213 152.359,213
152,359,213 152,359.213
18283),055 162831055
1096986331 1096986331

As per listing rules of Stock Exchange, a distribution schedule of each class of equity shares
at the number of shareholder's and percentage as on December 31,2025 is given below:

Classification of Shareholder’s by Holdings
Sponsors Shareholder’s
Share Holdings No. of Shareholder's  No. of Shares % of Share Holdings
01-500 Nil Nil Nil
501-5000 Nil Nil Nil
5,001-10,000 Nil Nil Nil
10,001-20,000 Nil Nil Nil
20,001-30,000 Nil Nil- Nil
30,001-40,000 Nil Nil Nil
40,001-50,000 Nil Nil Nil
50,001-100,000 Nil Nil Nil
100,001-1,000,000 2 1,616,884 147%
1,000,001 - Above 10 33,129,326 30.20%
Sub Total : 12 34,746,210 31.67%
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Public Shareholder’s (According to Folio No.)

Share Holdings No. of Shareholder's’  No. of Shares % of Share Holdings
01-500 63 25140 0.02%
501-5,000 15 19,400 0.02%
5,001-10,000 Nil Nil Nil
10,001-20,000 Nil Nil Nil
20,001-30,000 Nil Nil Nil
30,001-40,000 Nil Nil Nil
40,001-50,000 1 50,000 0.05%
50,001-100,000 4 330,800 0.20%
100,001-1,000,000 1 114,000 0.10%
1,000,001 - Above Nil Nil Nil
Sub Total: 84 539,340 0.49%

Public Shareholder’s (According to BO No.)

Share Holdings No. of Shareholder's’  No. of Shares % of Share Holdings
01-500 2625 575,313 0.52%
501-5,000 3839 7,587,467 6.92%
5,001-10,000 721 5,585,736 5.09%
10,001-20,000 466 6,967,359 6.35%
20,001-30,000 177 4,408,958 4.02%
30,001-40,000 96 3352224 2.06%
40,001-50,000 51 2,370,295 2.16%
50,001-100,000 86 6,087,012 5.55%
100,001-1,000,000 87 19,898,774 18.14%
1,000,001 - Above 6 17,579,945 16.03%
Sub Total: 8,154 74,413,083 67.84%
Grand Total: 8,250 109,698,633 100.00%

Lg::‘_: I Particulars R':'“:;' g oz:"“’""ltl'" “";ou
4.00 REVALUATION SURPLUS
Opening Balance 627,433,153 627,433,153
Add: Addition during the year - -
Less: Adjustment of Revaluation Surplus - -
Total Revaluation Surplus 627,433,153 627,433,153
Less: Adjustment of Depreciation:
Opening Balance 16,037,880 15,127,723
Add: Addition made during the year 910,157 910,157
Less: Adjustment of Revaluation Surplus in R/A 2 _
16,948,037 16,037,880
Closing Balance 610485116 611,395,273

Above adjustment of depreciation on revalued assets represents the depreciation charged on revalued
assets up to 2025 and as per IAS 16 transferred to life revenue account/life insurance fund instead of

retained earning.

i
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4,01 Following Assets were revalued in 2009 and the revaluation surplus was accounts for accordingly:

Depreciation Book Value Fair Market Total
Particulars Cost Value Charge Before (Before \'I I:' Revaluation
Revaluation | Revaluation) AN Surplus
Building 1,821,027 819,460 1,001,567 6400000 5,398,433
Land 181043725 - 181,043,725 | 762395500 581,351,775
Land 8 Building Commercial Space 18,551,262 1855127 16,696,135 | 57,379,080 | 40,682945
Total 201,416,014 2,674,587 198,741,427 | 826,174,580 627,433,153
| ::;e: | Particulars Notes Amount in Taka
Ref.No. 2025 [1 2024
5.00 CONSOLIDATED FAIR VALUE CHANGE ACCOUNT
Adjustment/Provision during the Year 31,192,230 (107,941,863)
Opening Balance (97,082,054) 10,859,809
Closing Balance (65,889,824) (97,082,054)
5.01 FAIR VALUE CHANGE ACCOUNT
Adjusted/Provision during the Year 30,280,572 (92427126)
Less: Adjusted - =
Opening Balance (58,952,607) 33,474,519
Closing Balance (28,672,035) (58,952,607)

The above amount represents the unrealized (loss)/gain arise due to Change in the fair value of
investment made in the listed equity shares/debentures in accordance with IDRA circular no.
Life 04/2012 of 11 June 2012 and Bangladesh Bank DFIM Circular No -05, 11 May 2015. (Please
Refer note no 16.1.3 & 16.1.4)

6.00 LIFE INSURANCE FUND
Opening Balance 6,941195,786 7.095,644.454
Add: Surplus/(Deficit) of Life Revenue Account during the Year 158,133 214 54 448 668

Closing Balance 7,099,329,000 6,941,195,786
7.00 RETAINED EARNINGS

Sandhani Life Housing & Devolpment Company Ltd. Note- 7.01 (1.996.016) (980,875}

Sandhani Life Finance Ltd. Note-7.02 33448395 31,020,641

Sandhani Asset Management Ltd. Note-7.03 (1,082,101) (11,020,786)

20,570,278 19!018!900

7.01 SANDHANI LIFE HOUSING & DEVOLPMENT COMPANY LTD.

Opening Balance (980.875) 5749528

Addition During the Year (Add/Less) (1,015,141) (6,730,403)

Closing Balance (1,996,016) 980
7.02 SANDHANILIFE FINANCE LTD.

Opening Balance l 31,020,641 124,044,235

Addition During the Year (Add/Less) 2427754 | (93,023,594)

Closing Balance 33,448,39 31,020,641
7.03 sandhani Assets Management Company Ltd.

Opening Balance 1 (11,020,786) (679.919)

Addition During the Year (Add/Less) (61,315) (10,340,867)

Closing Balance (11,082,101) m.ozo;nq
8.00 NON CONTROLLING INTEREST (Minority Interest):

Sandhani Life Housing & Development Company Ltd. 10 10

Sandhani Life Finance Ltd. 3908 3,889

Sandhani Asset Management Company Ltd 2668 2,669

Total 6,585 6,568

Ak
Annual Report 2025 ¥ 153



Sandhani Life Insurance Company Limited

| Notes

SI. No. Particulars

Notes
Ref. No.

Amountin Taka

2025 ] 2024

9.00 AMOUNT DUE TO OTHER PERSONS OR BODIES CARRYING

ON INSURANCE BUSINESS

The amount represents the balance due to General Insurance Corporation of India (CIC Re) on account of share of
re-insurance premium, share of claim settlement after adjustment of re-insurance premium payable to General

Insurance Corporation of India (GIC Re).
Opening Balance
Add: Addition during the Year

Less : Paid / Adjusted during the Year
Closing Balance

55,568,389
1,469,308
67,037,697

46,686,780
13,080,253
59,767,033

10,00 ESTIMATED LIABILITIES IN RESPECT OF OUTSTANDING CLAIMS WHETHER DUE OR INTIMATED

a) Claim-Maturity & Paid up Maturity
b) Claim-Death

¢) Claim-Survival Benefit

d) Claim - Surrender

d) Claim - Group Hospitalization
Total

11.00 PROVISION FOR DOUBTFUL DEBT

16,896,750 8,622,577
2464092 1,061,941
5.012,929 991,904
402183 164,996
24,775,954 10,841,418

The management of the company has provided as doubtful debt against other receivables if which

seems to be irrecoverable.

Opening Balance
Add: Provision during the Year

Less : Write-off during the Year
Closing Balance

1200 CONSOLIDATED SUNDRY CREDITORS

Office Rent

Salary Payable

Telephone and Electricity Bills
Gas and Water Charges

Audit Fees

Printing and Stationery

Car Fuel and Maintenance Expenses
Commissions Payable

Initial Commissions Payable
Allowances Payable

Certificate & License Fee

Policy Stamp Expenses

VAT Payable

Source Tax Payable

Postage & Telegram

Traveling & Conveyance Expenses
Employee payable (Transportation)
Vehicle Account

Repairs & Maintenance

Provision for Actuarial Fees
Advance Security Money Received

s
154 § Annual Report 2025

38,766,980 38766980
38,766,980 38,766,980
3484374 =
35,282,606 38,766,980
4,846,150 7.870,690
701,827 940,222
1.037.410 824,719
180.068 164,188
2,807,424 2337228
81,672 68,689
190,501 164,520
20,662,267 20,721,067
12,040,614 1,015,614
3174483 3,640,933
654,928 174,597
1,781,282 2,816,029
1,632,397 746,530
4,031,028 1257,824
70,845 72,079
462,654 306,647
1,998,896 12223772
4,152,014 4338 680
28,872 17,650
661,250 661,250
5,900,319 5,258,743
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12.01.01
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Employee's Contribution to PF payable
Employee's Contribution to GF payable
Payable to Client

Medical Fees Payable

Legal, Professional & Consultancy Fee Payable
Entertainment Payable

Meeting Expenses Payable

Online and Website Expenses Payable

Other Creditors

Total

SUNDRY CREDITORS

Office Rent

Salary Payable

Telephone and Electricity Bills

Gas and Water Charges

Audit Fees

Printing and Stationery

Car Fuel, Repairs and Allowances
Commissions Payable

Initial Commissions Payable
Allowances Payable

Certificate & License Fee

Policy Stamp Expenses

VAT Payable

Source Tax Payable

Postage, Courier and Revenue Stamp
Traveling & Conveyance Expenses
Employee payable (Transportation)
Vehicle Account

Repairs & Maintenance

Provision for Actuarial Fees

Advance Rent & Security Money Received
Employee's Contribution to GF Payable
Medical Fees Payable

Legal, Professional & Consultancy Fee Payable

Company Contribution to Provident Fund Payable

Entertainment Payable

Meeting Expenses Payable

Online and Website Expenses Payable
Other Creditors

Total

AUDIT FEES
Special Audit
External Audit
Total

12.01.02 EMPLOYEE PAYABLE (TRANSPORTATION)

Opening balance
Add: Service Charge Received

Less: Donation during the year
Closing Balance

134,224 2480465
1319,702 1,736,237
5,086,777 6,492,122
74,591 60,890
- 30,700
88,525 73,010
32290 25,870
1170,022 1,856,305
1,097,431 1,720,340
86,100,463 91,097,610
4,846,150 6,408,900
701,827 190,222
1,002,053 799171
175,565 160,782
12.01.01 2,633,500 2,173,500
81,672 68,689
190.501 164,520
20,662,267 20,721,067
12,040,614 11,015,614
3174483 3,640,933
654,928 1174,597
1,781,282 2,816,029
1,567,819 642,983
3,990,398 1,188,697
70,845 72,079
462,654 306,647
12.01.02 11.998,896 12.223772
12.01.03 4,152,014 4,338,680
28,872 17,650
661250 661,250
5900319 5258743
= 1775869
74,591 60,890
- 30,700

76,262 -
88,525 73,010
32290 25870
865,522 1,632,130
162,717 550,533
78,077,816 78,193,527
2,012,500 1,610,000
621,000 563,500
2,633,500 2,173,500
12,223,772 12,333,862
107,523 67,760
12,331,295 12,401,622
332,399 177,850

_ M998,89 12223772
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Netes l Particulars

12.01.03 VEHICLE ACCOUNT
Opening Balance
Add: Addition during the Year

Less: Paid/ Adjustment
Closing Balance

12.01.04 UNCLAIMED DIVIDEND WARRANT

Notes Amountin Taka
Ref. No. 2025 1l 2024
4,338,680 5,731,947
53334 40910
4,392,014 5,772,857
240,000 1434177
4,152,014 4,338,680

This represents dividend warrants issued in time against dividend for the years 1997 to 2023 but
were not claimed and paid within 31 December 2025.

;":": Particulars R':me:. Amount in Taka
; 2025 1| 2024

Years
1997 68,067 68,067
1998 132,072 132,072
1999 184,117 184,117
2000 138,683 138,683
2001 156,283 156,283
2002 217,010 217,010
2003 9,441 9,441
2004 45,651 45,651
2005 47,549 47,549
2006 103,963 103,963
2007 287,958 287,958
2008 389,185 389,185
2009 887,227 887,227
2010 27492 27492
2011 16,610 16,610
2012 19,039 19,039
2013 40,166 40,166
2014 15427 15,427
2015 7.574 7,574
2016 5,247 5,247
2017 5415 5415
2018 7.851,094 7,851,094
2019 6,148,847 6,148,847
2020 1,970,583 1,971,124
2021 1,127,872 1,128,382
2022 1,054,718 1,055,228
2023 1,487,299 -
Total (1997-2023) 22,444,589 20,958,851
Less: Adjustment/Transfer to CMSF 16,804,117 16,804,117

ClosingBalance | 5640472 | 4154734
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The break up of balance of Unclaimed Dividend is as follows:

Years Amount in Taka

2020 1,970,583 1,971,124
2021 1,127,872 1,128,382
2022 1,054,718 1,055,228
2023 1,487,299 -
Total 5,640,472 4,154,734

With reference to BSEC Directive No. BSEC/CMRRCD/2021-386/03-dated 14th January 2021 and The
Securities and Exchange Commission (Capital Market Stabilization Fund) Rules, 2021 issued on 1st June,
2021, Sandhani Life Insurance Company transferred a total of Tk. 16,804 117 Cash Dividend and Bonus
Share 516,785 (details shown below) to the Capital Market Stabilization Fund which covers unclaimed

dividends up to 1997 to 2019.

Date Purpose Cash Dividend (Taka) Bonus Shares
30th May 2022 Unclaimed shares (1997 to 2017) - 516,785
29th May 2022 Unclaimed dividend (1997 to 2017) 2,804,176 -
28th Aug 2023 Unclaimed dividend (2018) 7,851,094 -
05th Mar 2024 Unclaimed dividend (2019) 6,148,847 -
TOTAL 16,804,117 516,785

For the record, SLIC has not issued any right shares.

1Y
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l :Iot:: Particulars Notes Amount in Taka
- 140 Ref. No. 2025 ] 2024
13.00 CONSOLIDATED PROVISION FOR INCOME TAX
Opening Balance 841,303,999 669,372,097
Add: Provision during the Year 162,389,260 172,963,772
1,003,693,259 842,335,869
Less: Paid/ Adjustment 2464673 1,031,870
Closing Balance 1,001,228,586 841,303,999
13.01  PROVISION FOR INCOME TAX
Opening Balance 833,360,457 663,438,046
Add: Provision during the Year Note-13.1.1 161,401,762 169,922 411
Closing Balance 994,762,219 833,360,457
1311 cCalculation of Income Tax
As per 4th Schedule Para2(A) is Higher then 4th Schedule Para (B) of Income Tax Act 2023 Profit on
Life Insurance As per 4th Schedule Para2(A) of Income Tax Act 2023
Business Income 430,404,698 453,126,427
Capital Gain on Share = =
Total Taxable Income 430,404,698 453,126 427
Income Tax=37.5% of Total Business Income 161,401,762 169,922,411
Income Tax=10% of Profit on Sales of Shares = =
Income Tax Provision during the year 161,401,762 169,922,411
® The company's income tax assessment has been completed upto year 2017 i.e, assessment year 2018-2019.
® An appeal has been filed by the company in the High Court for the year's 2018 & 2019 i.e. Assessment year
2019-2020 & 2020-2021.
® In addition the first appeal will be filed in the office of the appellate commissioner of taxes for the year
2020 & 2021 i.e. Assessment year's 2021-2022 & 2022-2023.
o Assessment for the year 2022 i.e. Assessment year 2023-2024 is under hearing.
@ And return was submitted for the year 2023 & 2024 i.e. Assessment year 2024-2025 & 2025-2026,
13.02 LEASE LIABILITY (IFRS 16 - LEASE)
Opening Balance 14,882,479 13,646,210
Add: Addition made during the year 11,066,948 10,068,853
Add: Interest Charge on Lease liability during the year 1,432,543 1366,096
Total 27,381,970 25,081,159
Less: Adjustment/ paid during the year 11,657,580 10,198,680
Closing Balance 15,724,390 14,882,479
In refer to note no:220 T
14.00 PREMIUM DEPOSIT 10,430,371 13,325,385
This represents payment made by policyholders but awaiting for adjustment against the policy premiums,
15.00 CONSOLIDATED LOAN

Loan on Policy (On Insurance Policies within their Surrender Value)
Higher Education Support Plan

Margin Loan to Clients

Total
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I go:les Particulars Notes Amount in Taka
. No. Ref. No. 2025 ] 2024
15.01 LOAN
Loan on Policy (On Insurance Policies within their Surrender Value]  Note-15.11 97,293 962 84365483
Higher Education Support Plan Note-15.1.2 7,580,000 7,580,000
Total 104,873,962 91,945,483
1511 LOAN ON POLICY
This represents loan paid to policyholders within the surrender value of the respective policies as per
provision of the Insurance Law 2010.
Opening Balance 84365483 79228613
Add: Loan Disbursed during the Year 22,351,000 16.431,000
106,716 483 95,659.613
Less: Realized during the Year 9422521 11294130
Closing Balance 97,293,962 84,365,483
151.2 HIGHER EDUCATION SUPPORT PLAN
Higher education support plan was introduced to grant loan to policyholders upto the amount of
sum insured.,
Opening Balance 7,580,000 7,680,000
Add: Loan Disbursed during the Year = S
7,580,000 7,680,000
Less: Realized during the Year - 100,000
Closing Balance 7.580,000 7,580,000
16.00 CONSOLIDATED INVESTMENT (AT COST)
Statutory Deposit with Bangladesh Bank (BCTB) 15,000,000 15,000,000
Bangladesh Govt, Treasury Bond (BGTB) 3,088,558.366 3,555951,008
Shares 856,881,417 849,857,689
Mutual Fund & Unit Fund 236,077,551 231,282,981
Total 4,196,517,334 4,652,101,678
INVESTMENT (AT COST)
16.01 Statutory Deposit with Bangladesh Bank (BGTB) Note-16.1.1 15,000,000 15,000,000
Bangladesh Govt. Treasury Bond (BGTB) Note-16.1.2 | 3039300,000 || 3456,800,000
Shares Note-16.1.3 560,081,849 558,743,826
Mutual Fund & Unit Fund Note-16.14 | 200,000,000 219,611,531
Investment in Subsidiary Companies Note-16.1.5 549,994,190 549,994190
Total 4,364,376,039 149,547
16.1.1  Statutory Deposit with Bangladesh Bank (BGTB)
15,000,000 15,000,000
The above amount is invested in 20 years Bangladesh Covt, Treasury Bond (BGTB) and Deposited with Bangladesh
Bank as Statutory Deposit.
16.1.2  Bangladesh Govt. Treasury Bond (BGTB)

Opening Balance 3,456,800,000 || 3551,800,000
Add: Purchase During the year 2,010,000,000 || 257,500,000

5466,800,000 || 6,069,300,000
Less: Encashment during the Year 2427,500,000 || 2612,500,000
Closing Balance 3,039,300,000 3,456,800,000
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16.1.3 INVESTMENT IN SHARES
This is made up as follows:

SL. FACE AVERAGE COST| TOTALBOOK | TOTAL MARKET
NO. NAME OF COMPANY VALUE NO.OF UNIT PER UNIT VALUE VALUE Remarks
Insurance:
Purabi General Insurance Co. Ltd. 10 2,929,965 12.57 36,826437 55,962,332
Mercantile Islami Insurance PLC 10 15.000 55.28 829,164 355,500
Bank & Finance:
3 City Bank PLC 10 15,000 25.55 383265 366,000
4 Brac Bank PLC 10 15,000 71,94 1,079,154 946,500
5 Eastern Bank PLC 10 64,625 2533 1637203 1570388
5 | Bangladesh Commerce Bank Ltd. 100 36.900 100.00 3,690.000 3,690,000 | Not Listed
7 Modhumoti Bank PLC 10 34894125 8.60 300,000,000 300,000,000 | Not Listed
8 IDLC Finance PLC 10 15,250 4220 643,570 544,425
9 | Pubali Bank PLC 10 5,000 29.96 149789 154.500
Food & Allied:
10 | Olympic Industries PLC 10 10,000 162.32 1,623,240 1,374,000
1 Zeal Banala Sugar Mills Ltd. 10 700 732 4984 98.070
Fuel & Power:
12 | Marico Bangladesh Ltd. 10 700 231551 1,620,859 1,871,450
13 | Dhaka Electric Supply Company Ltd. 10 26,000 4768 1,239,667 533,000
14 | Jamuna Oll Company Limited 10 2,000 180.36 360,720 335,800
15 | Linde Bangladesh Ltd. 10 100 142.45 14,245 75,010
16 | MIL Bangladesh PLC 10 1000 96.88 96,883 90,500
17 | Padma Oil PLC 10 5,000 20015 1,000,748 841,000
Paper:
18 | Bashundhara Paper Mills PLC 10 5.800 B83.83 494601 148,090
19 | Maq Enterprises Ltd. 100 27 100.00 2700 824
Textile:
20 | Esquire Knit Composite Ltd. 10 7.550 44,79 338177 153265
21 | Apex Weaving & Finishing Mills Ltd. 10 670 12.02 8.055 3417
Services:
22 | Atlas gladesh Ltd, 10 700,000 142.57 99,802.424 37,590,000
23 | Bangladesh Shipping Corporation 10 2500 ne613 290330 277750
24 | Samorita Hospital Ltd. 10 796,227 4232 33,694,403 56,930.231
25 | Robi Axiata PLC 10 20.000 4112 823,748 564,000
26 | Grameen Phone Ltd. 0 13,500 2251 4388922 3,481,650
27 | Central Depository Bangladesh Ltd. 10 57181 450 2569450 2569450 | Not Listed
Cement:
28 | Lafarge Holcim Bangladesh Ltd. 10 57,238 6140 3,514,445 2,673,015
29 | Meghna Cement Mills Ltd. 10 500 9524 47,618 14,600
ticals:
30 | The ACME Laboratories Ltd. 10 32,500 8413 2734092 2304250
31 Renata PLC 10 428 124548 533,064 167,690
32 | Square Pharmaceuticals PLC 10 3,601 224,92 809.949 5159
33 | Orion Pharma Ltd. 10 2.000 78.85 157.707 54,800
34 | British American Tobacco Bangladesh Co.Ltd.| 20 7,900 430.25 3,398,979 19€3,940
35 | Genex infosys Ltd. 10 20,800 5948 1.237.236 559,520
36 | ApexTannery Ltd. 10 50 48,04 2402 2,950
37 | Excelsior Shoes Ltd. 100 127 6433 8170 1676
32 | Mark BD Shilpa & Eng. Ltd. 100 6,152 200.00 1230400 104,584
39 | Leo ICT Cables PLC (Placement) 10 3,031,000 16.50 50,011,500 50,011,500 | Not Listed
40 | SEML Lecture Equity Management Fund| 10 230,000 6.94 1596177 1702000
41 Vanguard AML BD Finance Mutual Fund One| 10 170,000 6,98 1187365 1.207,000
TOTAL 560,081,849 532,009,814

Shares of Bangladesh Commerce Bank Ltd, Modhumoti Bank Ltd. & Central Depository Bangladesh Ltd. are
Unquoted Share and cost price assuming as market price.
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16.1.4 MUTUAL FUND & UNIT FUND

T oo oA orur [VEACECON TOTALEOOK | TOTALMARET [
1 | Alliance Sandhani Life Unit Fund 10 |10,000,000 10 100,000,000 | 89,300,000
2 | Sandhani AML SLIC Fixed Income Fund | 10 |10,000.000 10 100,000,000 | 110100.000
TOTAL 200,000,000 | 199,400,000

Cost value of Shares on Financial Position date was Tk.560,081,849 & Market value was Tk 532,009 814
which creates Shortfall of Tk. 28,072,035 which is added in fair value change accounts as per IDRA
Circular No. Life 4/2012 of 11 June 2012 and Mutual Fund & Unit Fund was Tk.200,000,000 & Market value
was Tk 199,400,000 which creates short fall of Tk. 500,000 which is added in fair value change accounts
as per Bangladesh Bank DFIM Circular No -05 11 May 2015. Total fair value change account (Liability) as on
Financial Position date was Tk.(28,072,035+600,000) = 28,672,035. Therefore total fair value change
account amount was Tk. 30,280,572 has been charged in Life Revenue Account.

16.1.5 INVESTMENT IN SUBSIDIARY COMPANIES

sL | FACE AVERAGE COST | TOTALBOOK = TOTALMARKET

NO. NAME OF COMPANY VALUE | NO.OFUNIT | e e VALUE VALUE Remarks
1 | sandhani Life Finance Ltd. 100 | 3499972 100.00 349,997,200 | 349,997,200

2 ‘ Sandhani Life Housing & Dev. Co. Ltd. 10 | 9,999.999 10.00 99,999,990 | 99,999,990

3z | Sandhani Asset Management Ltd. | 10 | 9,999,700 10.00 99,997,000 | 99,997,000

TOTAL 549,994,190 549,994,190
[;l'o:: Particulars ] Notes Amount in Taka

- Ref. No. 2025 ] 2024

17.00 OUTSTANDING PREMIUM
The movement of outstanding premium which has been subsequently fully realized is given below.

Opening Balance 466,756,404 335,026,685
Add: Outstanding during the year 459,705,078 466,756,404

926,461,482 801,783,089
Less: Realised during the year 466,756,404 335,026,685
Closing Balance 459,705,078 466,756,404

The amount represents premium due as at December 31, 2025 which has been subsequently either
realized or adjusted till the completion of audit.

18.00  CONSOLIDATED PROFIT/INTEREST, DIVIDEND AND RENTS ACCRUING BUT NOT DUE

Bangladesh Covt. Treasury Bond (BGTB) 54,725,872 60,561,859
Fixed Deposit with Banks (FDR) 289,530,578 219,880 469
Dividend on CDBL Shares 2,305,852 2254227
Rent & Service Charge 1179.376 1,157,593
TOTAL 347,741,678 283,854,148
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[ Notes I Particulars Notes Amount in Taka
St. No. Ref. No. 2025 [[ 2024
18.01 PROFIT/INTEREST, DIVIDEND & RENTS ACCRUING BUT NOT DUE
Bangladesh Govt. Treasury Bond (BCTB) 54,103,671 58,577.67
Fixed Deposit with Banks (FDR) 288,209,386 219117,731
Rent & Service Charge 1179376 1,157,593
TOTAL 343492373 278,852,995
19.00 CONSOLIDATED SUNDRY DEBTORS
Maobile Bill Receivable From Employee 8,454 6,576
Receivable from Gratuity Fund 153,874 -
Advance to CDBL as refundable 200,000 200,000
Advance for SLFL Shariah Fund 800,000 -
Issue Management Fee Receivable 4,512,569 2,978,407
Loan to Employees from Staff Welfare Fund 10,939,569 5,803,813
Bills Receivable 92120417 93,872,187
Unsettle PR 48,057,243 46,936,276
Salary/Incentive (Dev) Receivable 1,035,061 13,560,360
Receivable from Broker 37.074 104,209
Others Debtors/Receivables 5,016,882 3.833.819
TOTAL 172,681,143 167,295,647
19.01 SUNDRY DEBTORS
Loan to Employees from Employee Welfare Fund 10,939,569 5,803,813
Mobile Bill Receivable from Employee 8454 6,576
Receivable from Gratulity Fund 153,874 =
Unsettle PR 19.01.01 48,057,243 46,936,276
Salary/Incentive (Dev) Receivable 11,035,061 13,560,360
Loan to Sandhani Life HDCL 6,500,000 8,500,000
Others Debtors/Receivables 5,016,882 4,306,319
TOTAL 81,711,083 79,113,344
1911 Unsettle PR amount represents money held by different employees from collection of premium.
The company has initiated legal proceeding against these employees to recover the dues from
them. The company expects to recover these funds and thus disclosed them as a receivable in
the financial statements.
20.00 CONSOLIDATED ADVANCE,DEPOSIT & PRE PAYMENTS

Advance Office Rent and Service Charge
Advance Tax (Paid/Deduction at Source)
Advance Salary (Admin & Dev)

Advance Advertisement

Advance Software Installation

Advance Mobile Bill Aktel (Dev)

Advance Printing & Stationary

Advance for Car maintenance

Advance Entertainment

Advance Repairs & Maintenance
Advance Meeting Expenses

Advance Business Promotion

Advance Furniture & Fixture

Advance Legal, Professional & Consultancy Fee
Advance Travelling

TOTAL

il
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8,540,922 6,168,630
925,336,506 825,505,699
1147,951 890,663
55,968,433 67,641,577
47,400 1,967,593
25303 25303
200,000 926,128
532,651 213,587

= 30,000

. 21,000

e 54,000

2 50,000

= 600,000
1,865,000 1,490,938
10.000 44222
993,674,166 905,629,340
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Notes Notes Amount in Taka

Sl No. Particulars et Mo, 55 I Sk

20.01 ADVANCE,DEPOSIT & PRE PAYMENTS
Advance Office Rent and Service Charge 8,540,922 6,168,630
Advance Tax (Paid/Deduction at Source) 20.01.01| 910,798,001 814,140,526
Advance Salary (Dev & Admin) 1,109,951 858,163
Advance Advertisement 55,968 433 67,641,577
Advance Legal, Professional & Consultancy Fee 1,815,000 1440938
Advance Travelling 10,000 44222
Advance Mobile Bill Aktel (Dev) 25303 25303
Advance Printing & Stationery 200,000 926,128
Advance Car Repairs & Maintenance (Admin) 532,651 213,587
Advance Entertainment - 30,000
Advance Repairs & Maintenance - 21,000
Advance Meeting Expenses - 54,000
Advance Business Promotion - 50,000
Advance Furniture & Fixture - 600,000
Advance Software Installation 45,000 1965193
TOTAL 979,045,261 894,179,267

2011 ADVANCE TAX (PAID/DEDUCTION AT SOURCE)
Opening Balance 814,140,526 758,489,522
Add: Deduction at Source during the year 96,657 475 55,651,004
Closing Balance 910,798,001 814,140,526
Less: Adjustment during the year - -
Closing Balance 910,798,001 814,140,526

20.02 PREMIUM ON BGTB

The movement of premium/discount value on Purchase and Encashment of Bangladesh Govt,

Treasury Bond (BCTB) is given below.

Opening Balance

Add: Premium on BGTB Purchase during the year

Less: Discount on BGTB Purchase during the year

Add: Encashment of BCTB during the year (Discount Value)
Less: Encashment of BCTB during the year (Premium Value)
Closing Balance

21.00 CONSOLIDATED DEFERRED TAX LIABILITIES/ASSETS
Carrying amount of fixed assets
Tax base value of fixed assets
Taxable temporary difference
Tax rate
Deferred tax Assets /Liabilities (Required) of 31.12.2025
Calculation of Deferred tax Expense/(Income)
Opening Balance of Deferred tax Assets
Closing Balance of Deferred tax Assets
Deferred tax Expenses/(Income) for the year

43371547 79,967,160
1814750 -
{70,542,685) (78.295406)
62,266,743 52,350,843
(18.775.562) (10,651,050)
18,134,793 43,371,547
1317.187,001 1327.701,622
1,387,051,946 1,393.306.,613
(69,864,945) (65,604,991)
[37.50% & 27.50%)] _ _[57.50% & 25.00%)
25795910 24637486
24 637486 24795529
25795910 24637486
. 0158424) 158043

* NB.Taxable temporary difference Tk. 65,830,498 of SLIC on tax rate 37.50% of deferred tax
Assets Tk.24.686.437 & Tk, 4,034,447 of SLFL & SAML on tax rate 27.50% of deferred tax Assets

Tk. 1109473,

&
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I ;l'o::s | Particulars Notes Amount in Taka

. No. Ref. No. 2025 Il 2024

21.01 DEFERRED TAX LIABILITIES/ASSETS
Carrying amount of fixed assets 1,307,339,787 1.318187,798
Tax base value of fixed assets 1373170285 _ 1.380,210,364
Taxable temporary difference (65,830,498) (62,022,566)
Tax rate 37.50% 37.50%
Deferred tax Assets /Liabilities (Required) of 31.12.2025 24,686,437 23,258,463
Calculation of Deferred tax Expense/(lncome)
Opening Balance of Deferred tax Assets 23258463 23,433,629
Closing Balance of Deferred tax Assets 24,686,437 23,258,463
Deferred tax Expense/(Income) for the year (1,427,974) 175,166

21.02  RIGHT OF USE ASSETS (IFRS 16 - LEASE)
Opening Balance 14,368.715 13,344,490
Add: Addition made during the Year 11,066,948 10,068,853
Less: Depreciation on Right of use Assets during the Year (10,258,512) (9,044,628)
Closing Balance 15,177,151 14,368,715
In refer to note no: 2.20

22,00 CONSOLIDATED FIXED ASSETS 2,062,443598 2,052,842,466
A) Cost: 2,052,842 466 || 2,039,570,523
Opening Balance 21,739,902 14,708,943
Add: Addition during the Year 2,074,582,368 || 2,054,279,466
Less: Adjustment (Vehicle sale) 12,138,770 1,437,000
B) Less: Accumulated Depreciation 745,256,597 725,140,843
Opening Balance 725140,843 695,221,648
Add: Charged during the Year 32,254,524 31,356,195
Less: Adjustment (Vehicle sale) (12138,770) (1,437,000)
Net Fixed Assets (Written Down Value) (A-B) 1,317,187,001 1,327,701,623

2201 FIXED ASSETS
A) Cost: 2,018,556,482  2,011,357,755
Opening Balance 2,01,357,755 || 1,999,222,983
Add: Addition during the Year 19,337,497 13,571,772
Cost of fixed assets 2,030,695,252 || 2,012794,755
Less: Adjustment (Vehicle sale) 12,138,770 1,437,000
B) Less: Accumulated Depreciation 711,216,695 693,169,956
Opening Balance 693,169,956 665,145,951
Add: Charged during the Year 30,185,509
Accumulated Depreciation 723355465 694,606,956
Less: Adjustment (Vehicle sale) 12,138,770 1,437,000
Net Fixed Assets (Written Down Value) (A-B) 1,307,339,787 _ 1,318,187,799

Details of fixed assets have been given in Annexure-A. Fixed Assets includes Tk. 627,433,153 as unrealized
gain (Revaluation) on fixed assets which was evaluated by the valuer Company Modern Surveyors Limited

in the year 2009.

1Y
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SiNo,
Sl. No.

23.00

23.01

25.00

26.00

particulars Notes Amount in Taka
Ref.No. 2025 [ 2024
PREMIUM LESS RE-INSURANCE
Classes of Premium Gross Premium R/l Ceded Net Premium 2025 | | Net Premium 2024
First Year Premium 534,229,993 1191497 533,038,496 600,312.985
Renewal Premium 1,909,119,008 16,453,593 1,892,665415 1795,061241
Croup Insurance Premium 24754700 2 24754700 24757531
Total 2,468,103,701 17,645,090 2450,458,611 2,420,131,757
GROUP & HOSPITALIZATION INSURANCE PREMIUM
Group Hospitalization Premium 9,805,250 9,650,150
Group Insurance Premium 14,949,450 15107.381
TOTAL 24,754,700 24,757,531
CONSOLIDATED PROFIT/INTEREST, DIVIDEND AND RENTS
Profit/Interest on Fixed Deposit 158,665,538 130340114
Profit/Interest on STD Accounts 13,806,839 6,774,774
Dividend on Shares, Unit Fund & Mutual Fund 67,866,962 166,879,838
Rent Received 18,814,416 18,763,337
Service Charges on Policy Loan & Motor Car 3,530,256 2,837,826
Interest on Treasury Bond 233,052,400 287,263,021
Service Charge (HESP) - 57,350
Trustee Fees 12,012,819 12,222,305
TOTAL 507,749,230 625)138,565
PROFIT/INTEREST, DIVIDEND AND RENTS
Profit/Interest on Fixed Deposit 154,215,811 127,552,736
Profit/Interest on STD Accounts 10415110 4548 340
Dividend on Shares. Unit Fund & Mutual Fund 58,191158 151,997,467
Rent Received 18,814 416 18,763,337
Service Charges on Policy Loan & Motor Car 3,530,256 2837826
Interest on Treasury Bond 223732688 271624273
Service Charge (HESP) - 57,350
Trustee Fees 12,012,819 12,222,305
TOTAL 480,912,258 589,603,634
ALLOWANCE & COMMISSION
Salary & Al Ipwance 87,899,932 102,423,258
O.R Commission 5922177 66,545,930
TOTAL 147,121,703 168,969,188
PRINTING & STATIONERY
Printing 4,390,104 7248677
Stationery 7,422,029 6,048,426
TOTAL 1,812133 13,297,103

ol B
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[sie |

Particulars

27.00

28.00

28.01

POSTACGE, COURIER & REVENUE STAMS
Postage & Telegram (Courier Bill)
Revenue Stamp & Non Judicial Stamp
TOTAL

CAR FUEL, REPAIRS AND ALLOWANCE
Tyre, Tube & Battery

Car Repairs, Maintenance & Allowance
Tax Token & Fitness

Fuel Bill

TOTAL

TRAINING,MEETING & ORGANIZING EXPENSES
Organizing Expenses

Meeting Expenses

Training Fee

Prize Expenses

TOTAL

i
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Amount in Taka

Notes
Ref. No. 2025 T 2024
1,546,621 1244928
3272421 3416772
4,819,042 4,661,700
4,998,465 4,036,825
446,910 646,106
8146705 9872583

13,592,080 14,555,514

15,346 614 17,131,092

259,892 93247
38,590 =

15, 096 17, 9



Sandhani Life Insurance Company Limited

29.00 RELATED PARTY DISCLOSURE IAS # 24
The company carried out a number of transaction with its related party in the normal course of
Business During the Year 2025. The nature of these transactions and their value have been set
out in accordance with the provisions of |IAS 24.

29.01 Summary of Related Party Disclosures as given below:

:z. Name of Related Party Nature of Transaction m;m c“;';:;o;
Car & Other Insurance Premium paid = 2
1 | Purabi General Insurance | Rent & Service Charge Received & Accrued 223520
Company Ltd. Group & Group Hospitalization Insurance Premium Received = -
Group Hospitalization Insurance Claim Paid _ o
Advance Office Rent Paid 700,000 1923750
2 | Panna Textile Mills Ltd, | Rent & Service Charge Paid/{Adjustment)
Office At Payanls 1700000 | 506250
Group Insurance Premium Received 2 <
3 | Amico Laboratories Ltd. Group Insurance Claim Paid 3
Group & Group Hospitalization Insurance Premium Received
4 | City University Group Hospitalization Insurance Claim Paid p o
Group Hospitalization Insurance Claim Payable 161651
Fixed Deposit (FDR) 61935921 | 86135921
Interest Received & Accrued 213,677,324 | 275,123,840
5 | Modhumoti Bank Ltd. Bank Balance(Total No.of Accounts-25) 49798377 | 27,936,043
Bank Charge & Excess duty - -
Bank Interest on STD A/C -
Medical Bill Paid %
s | MH Samorita Hospital & | Group Hospitalization Insurance Premium Received s 2
Medical College Group Hospitalization Insurance Claim Paid =
Group Hospltalization Claim Payable 21000
7 | Mona FCS Ltd. Share Buy & Sale Commission Paid (Brokerage Commission) d
Sandhani Life Share Buy & Sale Commission & Portfolio Management Fees Paid %
P L Investment 349997200 | 349997.200
9 g:gdoheavf_\iclifag?using Investment 99999990 | 99999990
10 Edaan:a l;aerr\\iq ie\?‘stelf:d ' Investment 99,997,000 | 99,997,000

ARk
Annual Report 2025 W 167



Sandhani Life Insurance Company Limited

I ;ot;: Particulars Notes Amount in Taka
-No- Ref. No. 2025 I 2024
29.02 Chief Executive Officer Salary and Allowances
Basic Salary 260,000 260,000
Allowances 2,040,000 2.040,000
Festival & other Bonus 360,000 360,000
4,560,000 4,560,000
Others Expenses 472,008 592268
5,052,008 5,152,268
29.03 Director's Fees
Meeting Allowance [ 355,000 || 410,000 |
355,000 410,000
29.04 KeyManagement Personnel Compensation
Short Term Employee Benefits (Salary, Bonus & Other Allowances) 121,028,584 119,532,069
Post Employment Benefits (Provident Fund) 4400324 3,133,562
125,428,908 122,665,631

30.00

Proposed Dividend

SUBSEQUENT EVENTS-DISCLOSURES UNDER IAS 10 “EVENTS AFTER REPORTING PERIOD"

Out of the surplus available for Shareholders as certified by the Actuary, Cash Dividend has
been proposed by the Board of Directors subject to the approval of the shareholders at the

36th Annual General Meeting for the year 2025 as under:

Cash Dividend:

Cash Dividend at the rate of 12.00% for each share of Tk, 10/- to the tune of Tk. 131,638 360/-

on the paid up capital of Tk. 1,096,986,331/-

A. Net Asset Value (NAV) per Ordinary Share:

Total Realizable Assets

Total Liabilities:

Net Liability as per Actuarial Valuation Report

Total Surplus Available for Poliocyholder's as per Actuarial Report
Current Liability as per Financial Position

Non Controlling Interest

Net Assets
Number of Ordinary Shares Issued
Net Asset Value (NAV) per Ordinary Share

B. Net Operating Cash Flows (NOCF) Per Ordinary Share:
Operating Cash Flows (as per Cash flow statements)
Net Operating Cash Flows (NOCF) Per Ordinary Share

C. Earnings Per Share (EPS)
Total Surplus (i+ii)

F=0
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SPECIAL DISCLOSURES AS PER NOTIFICATION OF BSEC DATED 20 JUNE 2018

10139,287.673  9.835625986
864,900,766  7.826,979,284
5413455272 |[ 5.507.044,555
1,540,500,976 || 1288754147
1210,937,933 1,031174,014
6,585 6,568
1,974,386,907 2,008,646,702
109,698,633 109,698,633
18.00 18.31
315,037,601 31,382,404
2.87 029
131,729,361 125,676,475
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l :lﬂj'f:_ | Particulars le = 2:"”""]']'" T'k;m
|. Current year Surplus of Sandhani Life Insurance Company Ltd {as per valuation report) 131,594,228 126,685,932
Cutrent Year Profit of Sandhani Life Housing & Development Company Ltd. (101,514) (673,040)
(10 % of Total Profit/[Loss) Tk. (6 730,404) for during the year)
Current Year Profit of Sandhani Life Finance Limited 242777 697,646
(10 % of Total Profit/(Loss) Tk. 6,976 461 for during the year)
Current Year Profit of Sandhani Assets Management Limited (6,132) (1.034.118)
(10 % of Total Profit/{Loss) Tk. (10,341.178) for during the year)
Total 135,131 (1.009,512)
Add/Less: Non Controlling Interest [10% of 545 for during the year) 2 55
ii. Total 135133 (1,009,457)
Earnings Per Share (EPS) 120 115
31.01  RECONCILIATION OF CONSOLIDATED CASH FLOWS FROM

OPERATING ACTIVITIES (Indirect Method)
A) Decrease in Life Fund during the year 158,133,214 (154,448,668)
B) Profit before Income Tax 1,587,276 (7,788,956)
C) Adjust t to ile net i in life fund to net cash

used by operating activity: 194,203,375 380,721,400
Depreciation on Fixed Assets 32,254,524 31,356,195
Current Tax Provision 160,784,988 170407286
Capital Gain from Investment in Shares 5181462 1,972,151
Profit on Vehicle Sale (4,239.545) (1,259.474)
Fair Value Charge Accounts (31192,230) 107,941,863
Adjustment of Depreciation on Revalued Assets (910,157) (910,157)
Source Tax Deduction (99,314,027) (60,424,824)
Dividend 131,638,360 131638360
D) Cash Generated from Operations before

Increase/ Decrease of Assets or Liabilities: (38,886,264) (187,101,372)
Increase/Decrease of Profit/interest, Dividend & Rents & Other Receivable (63,943,022) (45,730,338)
Increase/Decrease of Advance, Deposit & Pre Payments 8339041 (247 424)
Increase/Decrease of Sundry Debtors (2702,503) 1175,298
Increase/Decrease of Right of Use Assets (808,436) (1,024,225)
Increase/Decrease of Lease Liability 84191 1,236,269
Increase/Decrease of Deferred Tax Expenses (1,427,974) 206,047
Increase/Decrease of Provision for Doubtful Debt (3,484,374) =
Increase/Decrease of Premium Deposits (2,895,014) (4,928, 441)
Increase/Decrease of Qutstanding Premium 7.051,326 (121,729,719)
Increase/Decrease of Outstanding Claim 13,934,536 (10,694,730)
Increase/Decrease of Sundry Creditors (5.466,903) (3,266,063)
Increase/Decrease of Re-Insurance Premium Payable 11469308 8.881.609
Increase/Decrease of Forms, Stamps and Stationery in hand (394,160) (979,655)
Net Cash Flows From Operating Activities (A+B+C+D) 315,037,601 31,382,404
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Notes Amount in Taka
Particul Notes
| SI. No. | oA Ref. No. 2025 ” 2024

31.02  RECONCILIATION OF CASH FLOWS FROM OPERATING ACTIVITIES (Indirect Method)
A) Decrease in Life Fund during the year 158,133,214 (154,448,668)
B) Adjustment to reconcile netincrease in life fund to net cash used by operating activity,. 196,319,344 367,600,418
Depreciation on Fixed Assets 30,185,509 29,461,005
Current Tax Provision 161,401,762 169,922 411
Capital Gain from Investment in Shares 5,181,462 1972151
Profit on Vehicle Sale (4,239,545) (1,259,474)
Fair Value Charge Accounts (30,280,572) 92427126
Adjustment of Depreciation on Revalued Assets (910,157) (910,157)
Source Tax Deduction (96,657,475) (55,651,004)
Dividend 131,638,360 131.638.360
C) Cash Generated from Operations before Increase/ Decrease of Assets or Liabilities:  (31,274,223)  (197,054,399)
Increase/Decrease of Profit/Interest, Dividend & Rents & Other Receivable (64,639,378) (45,909,883)
Increase/Decrease of Advance, Deposit & Pre Payments 11,836,482 (4,794,614)
Increase/Decrease of Sundry Debtors (2,642,739) (3,926,623)
Increase/Decrease of Right of Use Assets (808,436) (1,024,225)
Increase/Decrease of Lease Liability 84191 1.236,269
Increase/Dectease of Deferred Tax Assets (1.427,974) 175166
Increase/Decrease of Provision for Doubtful Debt (3,484,374) L
Increase/Decrease of Premium Deposits (2,895,014) (4,928 441)
Increase/Decrease of Qutstanding Premium 7,051,326 (131,729.719)
Increase/Decrease of Outstanding Claim 13,934,536 (10,694,730)
Increase/Decrease of Sundry Creditors Mms,711) (3.359.553)
Increase/Decrease of Re-Insurance Premium Payable 1,469,308 8,881,609
Increase/Decrease of Forms, Stamps and Stationery in hand (394,160) (979.655)
Net Cash Flows From Operating Activities (A+B+C) 323,178,335 16,097,351

32.00 COMPANIES ACT. 1994, SCHEDULE - XI, PART - Il [NOTE 3(P)(V1)5]
Number of Employees drawing salary Tk. 3,000 or above per month 506 ’ | 528
TOTAL 506 528

33.00 CREDIT FACILITY AVAILABLE TO THE COMPANY
There was no credit facility available to the company under any contract as on 31 December 2025 other
than trade credit available in the ordinary course of business.

34.00 AGGREGATE AMOUNT DUE BY DIRECTOR'S AND OFFICER'S
There was no such amount in the Financial Statement other than as mentioned in sundry Debtors.

35.00 CAPITALEXPENDITURE COMMITMENT
There was no capital expenditure commitment authorized by the Board as on 31 December 2025.

36.00 CONTINGENT LIABILITY
There was no claim against the Company acknowledged as debt as on 31 December 2025. Except the
unassessed tax liability pending with tax department.

37.00 PAYMENT IN FOREIGN CURRENCY
The Company has not paid any foreign currency during the year 2025.

38.00 CONSOLIDATED PAYMENT/PERQUISITES TO THE DIRECTOR'S, OFFICER'S/STAFF'S

The aggregated amount paid/ provided during the year in respect of Director's & Officer's/Staffs of

the Company are as follows:

difin
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Particulars 2028 202 |
Director’s | Officer's/Staffs| Director's |Officer's/Staffs
Board Meeting Fees 612,389 . 587278 -
Basic Salary - 65,495,845 - 65802381
House Rent - 39,297,507 - 39,481,429
Others Allowance and Perquisites - 40,454,705 - 40,156,807
Total 612,389 145,248,056 587,278 145,440,617

PAYMENT/PERQUISITES TO THE DIRECTOR'S, OFFICER'S/STAFF'S
The aggregated amount paid/ provided during the year in respect of Director's &

Officer's/Staffs of the Company are as follows :

Particulars i) ol |
Director's | Officer's/Staff's| Director's |Officer's/Staffs
Board Meeting Fees 355,000 s 410,000 -
Basic Salary - 57,054,987 - 56,126,597
House Rent - 34,232,992 = 33,675958
Others Allowance and Perquisites - 24,911,856 - 34,289,514
Total 355,000 126,199,834 410,000 | 124,092,069

M

Md. Ml'unur Rahman
Company Secratary

Colonel Wais Huda (Retd.)

Director

Place: Dhaka
Date 19-07-2026

T

Md. Mahbubu;' Rahman
CFO [CC)

€2

AF.M Rezaul Hasan
Director

Nemai Kdm-r Saha
CEO

Mojibul Islam
Chairman
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DIRECTOR’S CERTIFICATE

As per Insurance Act 2010, Section 62 of the said Act, we certify that:

1. The values of investment in shares and debentures have been taken at cost and the quoted
value thereof mentioned wherever available

2. The Values of all assets as shown in the Balance Sheet and as classified on Form “AA" annexed
have been duly reviewed as at 31st December 2025 and in our belief, the said assets have been
set forth in the Balance Sheet at amounts not exceeding their realizable or market values
under the several headings as enumerated in the annexed form.

3. All expenses of management in respect of Life Insurance Business transacted by the Company
in Bangladesh have been fully debited in the Life Revenue Account as expenses,

N @) —

——
Nemai Kumar Saha A.F.M Rezaul Hasan Shaheduzzaman Choudhury FCA
CEO Director Director

ftazpr w1 2o
Mojibul Islam
Chairman
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SANDHANI LIFE INSURANCE COMPANY LTD.
Annexure-1
KEY FINANCIAL INDICATORS

According to the instruction of insurance Development & Regulatory Authority (IDRA)
Ref.No.IDRA/Life/4431/2016-1746 date: 22 June,2016

(Amount in million BDT unless otherwise stated)

No PAe 2001 | 2022 :);: 2024 | 2025
01 | First Year Premium Income 858.72 860.72 702.59 60161 534.23
02 | Renewal Premium Income 1306.80| 150356 | 169278 181400 190912
03 | Group & Health Insurance Premium 2169 2565 25.88 2476 2475
04 | Gross Premium 218721 | 238993 | 242125| 244036| 246810
05 | Re-insurance Premium 1244 1356 BN 2023 1764
06 | Net Premium (4-5) 217477 | 237637 240314| 242013 | 245046
07 | Retention Ratio (6/4) (96) 99.43% 99.43%| 9925% 99.17% | 99.29%
08 | First Year Premium Income growth (%) 34.79% 023%| -1837% | -1437% | -N20%
09 | Renewal Premium Income growth (%6) 9.46% 15.06%| 1259% 716% 5.24%
10 | Gross Premium income growth (%6) 17.89% 927% 131% 0.79% 114%
11 | First year Commissions paid for acquisition of life insurance business 32132 289.09 23522 196.63 17742
12 | Second year Commissions paid for acquisition of life insurance business 2934 4010 39.23 3524 3379
13 | Third and Later year Commissions paid for acquisition of life insurance business 4746 5179 54.51 6221 7530

14 | Total Commission paid for acquisition of life insurance business (11412413} 39812 380.98 328.96 29408 | 286.51

15 | First Year Commissions/First year premium (96) 3742% 3359%| 3348% | 3268% | 3321%
16 | Second Year Commissions/Second Year Renewal Premium (%) 9.95% 9.81% 910% 9.01% 9.65%
17 | Third Year and Later years Commissions { Third and Later Year Premium {%| 4.69% 473%| 432% 4£.37% 4.83%
18 | Management Expenses 837.67 83274 736.82 68677 | 66415
19 | Allowable Management Expenses 859.52 85875 740.94 68915 | 666.21
20 | Excess Management Expenses (18-19) (21.85) (26.02) (432) (238) (2.08)
21 | Excess Management Expenses Ratio (%6) -2.54% -3.03%| -056% -035% | -031%
22 | Overall Management Expenses Ratio (%6) 3830% 34.84%| 3043% 2814% | 2691%
23 | Renewal Expenses Ratio (%) 16.33% 1427%| 1476% 1487% | 14.89%
24 | Claims paid 228150 271030 | 209158 204847 181814
25 | Claims/Cross Premium (%) 104315 | 8B830%| B8638% | 8394% | 73.67%
26 | Total Commission Expenses/Gross Premium (%) 18.20% 15.94%( 1359% 12.05% | 11.61%
27 | Investment Income 633.92 50556 488.86 58763 | 47573
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{Amount in million BDT unless otherwise stated)

No ERticS 2021 | 2022 v;:: 2024 | 2025
28 | Investment Income/Gross Premium (%) 28.98% 2115% | 2019% | 24.08% | 19.28%
29 | Yield on Life Fund (96} 8.519% 7.08% 707% 8.74% 70846
30 | Conservation Ratio (%6) 706496 68.74% | 7083% | 7492% | 7823%

31 | Second Policy Year Lapse Ratio (36) by number of Policies 4027% 4138% | 4014% | 4040% | 42.69%

32 | Third Policy Year Lapse Ratio (%6) by number of Policies | 58.66% 5611% | 56.98% | 57.39% | 57.71%

33 | Fourth Policy Year Lapse Ratio (36) by number of Policies, 67.55% 62.95% 6112% | 63.06% | 64.81%

34 | Fifth Policy Year Lapse Ratio (%) by number of Policies 74.83% 7094% | 6644% | 6574% | 68.86%

35 | Sixth Policy Year Lapse Ratio (%) by number of Policies B85.43% 7729% | 7535% | 6998% | 7057%

36 | Second Policy Year Lapse Ratio (%) by premium amount 43.49% 4216% | 3B47% | 38.05% | 40.58%

37 | Third Policy Year Lapse Ratlo (%) by premium amount 59.76% 5767% | 56,09% | 5397% | 5527%

38 | Fourth Policy Year Lapse Ratio (%) by premium amount |  62.94% 64.03% | 6299% | 6212% 6216%

39 | Fifth Policy Year Lapse Ratio (%) by premium amount 71.50% 6737% | 67.87% | 6839% | 68.80%

40 | Sixth Policy Year Lapse Ratio (%) by premium amount 83,80% 7422% | 7239% 7.80% 73.61%

41 | Market Price Per Share (in BDT) at year end 3380 2690 2690 1980 19.40
42 | Dividend yield(%) (After Board Meeting) 3.55% 448% | 446% 6.06% 6.19%
43 | Outstanding Premium as at 31st December 34275 53478 33503 466.76 45971
44 | Total Investment as at 31st December 820398 | 7.764.29 | 7.63575 | 729491 | 752557
45 | Life Fund as at 31st December 756207 | 722162 | 709564 | 694120 | 709933
46 | Total Assets as at 31st December 10,09033| 978758 9,698.50 | 975762 (10.06720
47 | Paid up Capital as at 31st December 109699 | 1.096.99 | 109699 | 1,096.99 | 1.096.99
48 | Paid up Capital/Total Assets (96) 10.87% n.21% T.31% N.24% 10.90%
49 | Net cash flow from operating activities 157.94 167.02) (36.02) 16.10 32318
50 | Net cash flow from investing activities 406.24) (361.16) 4835 (3329} | 42780
51 | Net cash flow from financing activities (124.22) (134.06) | (13897) 137.16) (13015)
52 | Net change in cash and cash equivalent (37251) | (66224) | (12664 | (15436) | 62083
NOTE:

Sl. No. 11 &15 - Considering Group premium and Group commission

Sl. No. 14 - FAUM & BM Commission

Sl. No. 36 - 40 - Premium Considered without Single Premium.

Sl. No. 42 : Dividend Yield for the year 2025- subject to approval of the ACM.
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SANDHANI LIFE INSURANCE COMPANY LTD.
Annexure-1
KEY FINANCIAL INDICATORS

53. First Year and Renewal Premium Income:

(Amount in million BDT unless otherwise stated)

2021 2022 2023 2024 2025 Description
YEAR

858.72 | 860.72|70259 | 601.61 | 534.23 | Firstyear PremiumIncome
2021 N.A 424778 | 321.74 | 268.77| 208.60 | Renewal Premium out of the policies issued in 2021
2022 N.A N.A | 42490 | 31537 | 240.99 | Renewal Premium out of the policies issued in 2022
2023 N.A N.A N.A 34824 236.33 | Renewal Premium out of the policies issued in 2023
2024 N.A N.A N.A N.A | 250.44 | Renewal Premium out of the policies issued in 2024

N.A = Not Applicable
54. Number of First Year and Renewal Policies:

2021 2022 2023 2024 2025 Description
YEAR

49154 43]13] 34177 27,852 23,917 | Number of new policies issued
2021 N.A 28718 | 21,074 18,093 15,261 | Numberof policies Renewed out of the policies issued in 2021
2022 N.A N.A 25821 18,386, 15,198 | Numberof policies Renewed out of the policies issued in 2022
2023 N.A N.A N.A 20,370, 14,458 | Numberof policies Renewed out of the policies issued in 2023
2024 N.A N.A N.A N.A 16,541 | Numberof policies Renewed out of the policies issued in 2024

N.A = Not Applicable

*Serial No. 53 : First year premium included single premium

Renewal premium excluded single premium

f=0
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INDEPENDENT AUDITOR’'S REPORT

To the Shareholders of Sandhani Life Finance Ltd.

Report on the Audit of the Financial Statements
Opinion
We have audited the financial statements of “Sandhani Life Finance Limited” (private limited
Company), a subsidiary of Sandhani Life Insurance Company Limited, which comprise the
statement of financial position as at 31 December, 2025 and the statement of profit or loss and
other comprehensive income, statement of changes in equity, statement of cash flows for the
year then ended and notes to the financial statements, including a summary of significant
accounting policies and other explanatory information.

In our opinion, the accompanying financial statements give a true and fair view of the financial
position of the Company as at 31 December, 2025 and of its financial performance and its cash
flows for the year then ended in accordance with International Financial Reporting Standards
(IFRSs), the Companies Act, 1994, the Bangladesh Securities and Exchanges Commission Act,
1993, the Securities and Exchange Commission (Merchant Banker & Portfolio Manager) Rules,
1996 and other applicable laws and regulations.

Basis for Opinion

We conducted our audit in accordance with International Standards on Auditing {ISAs). Our
responsibilities under those standards are further described in the Auditor's Responsibilities
for the Audit of the financial statements section of our report. We are independent of the
Company in accordance with the International Ethics Standards Board for Accountants’ Code
of Ethics for Professional Accountants (IESBA Code) and we have fulfilled our other ethical
responsibilities in accordance with the IESBA Code. We believe that the audit evidence we
have obtained is sufficient and appropriate to provide a basis for our opinion.

Responsibilities of Management and Those Charged with Governance for the Financial Statements
Management is responsible for the preparation of the financial statements that give a true and
fair view in accordance with IFRSs, and for such internal control as management determines
in necessary to enable the preparation of the financial statements that are free from material
misstatement, whether due to fraud or error. The Companies Act, 1994, the Bangladesh
Securities and Exchanges Commission Act, 1993, the Securities and Exchange Commission
(Merchant Banker & Portfolio Manager) Rules, 1996 and other applicable laws and regulations
require the management to ensure effective internal audit, internal controls and risk
management functions of the Company.

In preparing the financial statements, management is responsible for assessing the Company's
ability to continue as a going concern, disclosing, as applicable, matters related to going
concern and using the going concern basis of accounting unless management either intends
to liquidate the Company or to cease operations, or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Company's financial
reporting process

Auditor's Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as
a whole are free from material misstatement, whether due to fraud or error, and to issue an
auditor’s report that includes our opinion. Reasonable assurance is high level of assurance, but
is not a guarantee that an audit conducted in accordance with ISAs will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected to
influence the economic decisions of users taken on the basis of these financial statements.
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As part of an audit in accordance with [SAs, we exercise professional judgment and maintain
professional skepticism throughout the audit. We also:

m Identify and assess the risks of material misstatement of the financial statements, whether
due to fraud or error, design and perform audit procedures responsive to those risks, and
obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion.
The risk of not detecting a material misstatement resulting from fraud is higher than for one
resulting from error, as fraud may involve collusion, forgery, intentional omission,
misrepresentations, or the override of internal control.

m Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing
an opinion on the effectiveness of the Company’s internal control.

m Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by management.

m Conclude on the appropriateness of management's use of the going concern basis of
accounting and based on the audit evidence obtained, whether a material uncertainty
exists related to events or conditions that may cast significant doubt on the Company's
ability to continue as a going concern. If we conclude that a material uncertainty exists, we
are required to draw attention in our auditor's report to the related disclosures in the
financial statements or, if such disclosures are inadequate, to modify our opinion, our
conclusions are based on the audit evidence obtained up to the date of our auditor's report.
However, future events or conditions may cause the Company to cease to continue as a
going concern.

m Evaluate the overall presentation, structure and content of the financial statements,
including the disclosure, and whether the financial statements represent the underlying
transactions and events in a manner that achieves fair presentation

We communicate with those charged with governance regarding, among other matters, the

planned scope and timing of the audit and significant audit findings, including any significant

deficiencies in internal control that we identify during our audit.

Report on Other Legal and Regulatory Requirements

In according with the Companies Act, 1994, the Bangladesh Securities and Exchanges
Commission Act, 1993, the Securities and Exchange Commission (Merchant Banker & Portfolio
Manager) Rules, 1996 we also report the following:

a) we have obtained all the information and explanation which to the best of our knowledge
and belief were necessary for the purpose of our audit and made due verification thereof;

b) in our opinion, proper books of account as required by law have been kept by the Company
so far as it appeared from our examination of those books;

c) the statement of financial position and statement of profit or loss and other comprehensive
income dealt with by the report are in agreement with the books of account; and

\_44.%

d) the expenditure incurred was for the purpose of the Company's business.

Signed by:

KAZI ZAHIR KHAN & CO.

Dated: Dhaka Chartered Accountants
08 April, 2026 DVC: 2604080915AS711524

Abdulla-Al-Mahmud FCA, FCMA, FCS, LLB, CISA
Engagement Partner (ICAB Enrolment No. 0915)
FRC Enrolment No, CA-001-225
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SANDHANI LIFE FINANCE LIMITED
Statement of Financial Position
As at 31 December, 2025

Amount in Taka

Particulars Notes |13 Decmber, 2025 [31 Decmber, 2024
ASSETS
Non-Current Assets
Property, Plant and Equipment 3.00 3,779,590 2430488
Investments 4.00 55395208 18,390,000
Deferred Tax Asset 5.00 1,049,980 1,450,251
Total Non-Current Assets 60,224,778 22,270,739
Current Assets
Investment in Securities 6.00 264,881171 324515813
Investment in Fixed Deposit Receipt- (FDR) 7.00 40,000,000 -
Margin Loan to Portfolio Clients 8.00 14340721 12236617
Advances, Deposits & Pre-payments 9.00 13976,736 10,714,684
Accounts Receivables 10.00 3,056,972 3,980,537
Cash and Cash Equivalents 1.00 25267.736 47358443
Total Current Assets 361,523,336 398,806,094
Total Assets 421,748 14 421,076,833
EQUITY & LIABILITIES
Shareholders' Equity
Share Capital 12.00 350,000,000 350,000,000
Revenue Reserve & Surplus 13.00 33,449,503 31,021,730
Total Shareholders' Equity 383,449,503 381,021,730
Current Liabilities
Sundry Creditors 14.00 6,261,003 8219336
Provision for Income Tax 15.00 5,751,014 5549173
Investment Reserve Account 16.00 26,286,594 26,286,594
Total Current Liabilities 38,298,611 40,055,103
Total Equity and Liabilities 421,748 114 421,076,833
Net Assets Value (NAV) per Share 28.00 109.56 108.86

The accounting policies and other notes form an integral part of these financial statements.

The Financial Statements were approved and authorized by the Board of Directors on April 08, 2026 and
Signed for and on behalf of the Board.

/;;) M&
\» ;. ; e ———
2 - e Managing Director & CEO
Chairman
Company Secretary Director
Signed by:
KAZI ZAHIR KHAN & CO.
Chartered Accountants
DVC: 2604080915AS711524
Dated: Dhaka Abdulla-Al-Mahmud FCA, FCMA, FCS, LLB, CISA
08 April, 2026 Engagement Partner (ICAB Enrolment No. 0915)

FRC Enrolment No. CA-001-225
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SANDHANI LIFE FINANCE LIMITED
Statement of Profit or Loss and Other Comprehensive Income
For the year ended 31 December, 2025

Year Ended
Particulars Notes ||01January, 2025/ (01 January, 2024
31 December, 2025 | | 31 Decem%er, 2024
Amount in Taka
Operating Income: 21,658,102 35,322,048
Interest Income 17.00 9,916,840 14,435930 |
Fees and Commission 18.00 2/488,064 3,391,427
Dividend Income 19.00 7.892.246 12,905,718
Capital Gain/(Loss) from Investment in Shares 20.00 1,345,604 4,507,308
Other Income 21.00 15348 81,665
Operating Expenses: 18,628,217 20,363,974
Salary and Allowances 10,197,841 10,990,302
Regulatory and Other Fees 22.00 900,538 2244,068
Car Expense 23.00 997206 1132,942
Financial Expenses 24.00 122716 159,265
Office Maintenance Expenses 25.00 5523350 5105486
Depreciation on Assets 886,566 73191
Operating Profit/(Loss) before Provision 3,029,885 14,958,074
Provision for Diminution in Value of Investments 16.00 2 7,500,000
Net Profit/(Loss) before Tax 3,029,885 7,458,074
Income Tax Expenses 26.00 602,112 481,613
Current Tax 26.01 201,841 ] | 450,731
Deferred Tax 26.02 400,271 30882
Net Profit/(Loss) after Tax 2427773 6,976,461
Other Comprehensive Income = =
Total Comprehensive Income 2,427,773 6,976,461
Earnings Per Share (EPS) 27.00 0.69 1.99

The accounting policies and other notes form an integral part of these financial statements.
The Financial Statements were approved and authorized by the Board of Directors on April 08, 2026 and

Signed for and on behalf of the Board.

e

Chairman

Dp_—

Company Secretary

Dated. Dhaka
08 April, 2026
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Director

%/%

KAZIZAH

Signed by:
IR KHAN & CO.

Chartered Accountants
DVC: 260408091545711524
Abdulla-Al-Mahmud FCA FCMA, FCS, LLB, CISA
Engagement Partner (ICAB Enrolment No, 0915}
FRC Enrolment No. CA-001-225
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SANDHANI LIFE FINANCE LIMITED
Statement of Changes in Equity

For the year ended 31 December, 2025

Amount in Taka
Particulars csa'::igl Rw:\s::;::s:rve Total
Balance as at 01 January, 2025 350,000,000 31,021,730 381,021,730
Add: Net Profit/(Loss) after Tax - 2427773 2427773
Balance as at 31 December, 2025 350,000,000 33,449,503 383,449,503
Particulars csa'::itr:l M:'s::;r"’. Total
Balance as at 01 January, 2024 250,000,000 124,045,269 374,045,269
Add: 40% Bonus Dividend for the year 2023 100,000,000 | (100,000.000) =
Add: Net Profit/(Loss) after Tax - 6,976461 6,976,461
Balance as at 31 December, 2024 350,000,000 31,021,730 381,021,730

The accounting policies and other notes form an integral part of these financial statements,

The Financial Statements were approved and authorized by the Board of Directors on April 08, 2026 and
Signed for and on behalf of the Board.

) /f«;«ﬁéé;— Managing Director & CEO
Chairman
Company Secretary Director
Signed by:
KAZI ZAHIR KHAN & CO.
Dated: Dhaka Chartered Accountants
08 April, 2026 DVC: 2604080915AS711524

Abdulla-Al-Mahmud FCA FCMA, FCS, LL.B, CISA
Engagement Partner (ICAB Enrolment No. 0915)
FRC Enrolment No. CA-001-225
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SANDHANI LIFE FINANCE LIMITED

Statement of Cash Flows
For the year ended 31 December, 2025

Year Ended
Particulars Notes |01 January, 202501 January, 2024
31 December, 2025 || 31 December, 2024
Amount in Taka

A. Cash Flows from Operating Activities:
Profit/Interest & Other Received 13,276,492 16,674,905
Proceed from Sale of Investment in Shares 1,345,604 4507308
Dividend Received 7,892,436 14,523,840
Payment for Operational Expenses and Others 19,638,350) (19,344,153)
Tax Paid (2.656,551) (3.939,293)
Net Cash Generated/(Used) from Operating Activities 219,630 12,422,608
B. Cash Flows from Investing Activities:
Purchase of Property, Plant and Equipment (2,235,667) (228,57)
Long-Term Investments (37,005,208) (18.390,000)
Purchase of Marketable Securities (8,316,908) 22,431,072
Purchase of Government Securities 67,951,550 (20,735472)
Investment in Fixed Deposit Receipt- (FDR) {(40,000,000) -
Advance for SLFL Shariah Fund (600,000) -
Margin Loan disbursed to Portfolio Clients (2.104,104) 1,380,588 |
Net Cash Generated/(Used) in Investing Activities (22,310,337) (15,542,383)
C. Cash Flow from Financing Activities:
Short Term Loan s =
Net Cash Generated/(Used) in Financing Activities = >
D. Net Increased/Decreased in Cash and Cash Equivalents (A+B+C) (22,090,707) (3.119,775)
E. Cash and Cash Equivalents at the Beginning of the year 47358443 50,478,217
F.Cash and Cash Equivalents at the End of the year 25,267,736 47,358,443
Net Operating Cash Flows per Share (NOCFPS) 29.00 0.06 3.55

The accounting policies and other notes form an integral part of these financial statements.
The Financial Statements were approved and authorized by the Board of Directors on April 08, 2026 and

Signed for and on behalf of the Board.
(A
NGaep
& =
Chairman

-

Company Secretary

Dated: Dhaka
08 April, 2026
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Director

Signed by:

KAZI ZAHIR KHAN & CO.

Chartered Accountants
DVC: 2604080915A5711524
Abdulla-Al-Mahmud FCA, FCMA, FCS, LL.B, CISA
Engagement Partner (ICAB Enrolment No. 0915)
FRC Enrolment No, CA-001-225



1.00
1.01

1.02

1.03

2.00

2.01

2.02

2.03

Sandhani Life Insurance Company Limited

SANDHANI LIFE FINANCE LIMITED

Notes to the Financial Statements
As at and for the year ended 31 December, 2025

Incorporation and Business Activities:

Reporting Entity:

Sandhani Life Finance Limited is a private limited Company, subsidiary of (Sandhani Life
Insurance Company Ltd.) by shares is domiciled in Bangladesh. The Company was formed and
incorporated with the Registrar of Joint Stock Companies and Firms in Bangladesh Registration
No. C-84492/10 on 06 May, 2010 under Companies Act, 1994 as a private Company limited by
Shares. The Company has obtained Merchant Banking License (registration certificate no.
82/2013) from the Bangladesh Securities & Exchange Commission as a full-fledged Merchant
Banker on 04 April, 2013,

Address of Registered Office of the Company:
The principal place of Business and the address of the registered office is situated at 2nd Floor, 16
Motijheel C/A, Dhaka-1000.

Principal Activities:

Sandhani Life Finance Limited is registered with Securities and Exchange Commission to act as

Custody of Participant of Central Depository of Bangladesh Limited (CDBL). As stipulated in the

Securities and Exchange Commission (Merchant Banker and Portfolioc Manager) Rules, 1996, the

services of issue management, portfolio management, underwriting of shares and securities and

advisory services fall under preview of Merchant Banking Operation. Accordingly, Statement of

profit or loss and other comprehensive Income of Merchant Banking operation includes income

under the heads states above. Sandhani Life Finance Ltd. is also eligible to provide its clients the

following services by maintaining and operating custody accounts:

® Safe keeping of securities of its clients;

® Collecting dividend, bonus shares etc. on behalf of its clients and depositing the same to their
accounts.

® Collecting information of corporate declaration like rights issue, conversion of bond etc. and
updating the accountholders.

® Maintaining ledger and other documents of securities and fund of the account holders.

Summary of Significant Accounting Policies and Other Material Information:

The Financial Statements of the Company have been prepared In compliance with the

requirements of the Companies Act, 1994 along with on going concern and accrual basis, under

the historical cost convention and in accordance with Generally Accepted Accounting Principles

(GAAP) laid down by International Accounting Standards (IASs) and International Financial
Reporting Standards (IFRSs).

Statement of Compliance:
The financial statements have been prepared in conformity with the provisions of the Companies
Act, 1994 and International Financial Reporting Standards (IFRSs).

Other Regulatory Requirements:

The Income Tax Act, 2023;

The Income Tax Rules, 2023;

The Value Added Tax Act, 1991;

The Value Added Tax Rules, 1991;

The Securities and Exchange Commission (Merchant Banker and Portfolic Manager) Rules, 1996;
The Securities & Exchange Rules, 1987;

The Bangladesh Labor (Amendment) Act, 2013, 2006;

Other Applicable Rules and Regulations.

Basis of Preparation:

The financial statements have been prepared in accordance with the going concern principle
and historical cost convention, The significant accounting policies are set out below.
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2.04 Going Concern:
As per IAS-1 the Company is required to make assessment at the end of each year to assess its
capability to continue as going concern. The management of the Company makes such
assessment each year. The Company has adequate resources to continue in operation for the
foreseeable future and has wide coverage of its liabilities. For this reason, the Directors continue
to adopt the going concern assumption while the financial statements have been prepared.

2.05 Accrual Basis:
The financial statements have been prepared, except cash flow information using the accrual
basis of accounting.

2.06 Statement on Compliance of International Financial Reporting Standards:
The following |1ASs and IFRSs are applicable for the financial statements for the year under review:

IAS-1 Presentation of Financial Statements;

IAS-7 Statement of Cash Flows;

IAS-8 Accounting Policies, Changes in Accounting Estimates and Errors;
IAS-10  Events after the Reporting Period;

IAS-12  Income Taxes;

IAS-16  Property, Plant & Equipment;

IAS-19 Employees Benefits;

IAS-23  Borrowing Costs;

IAS-24  Related Party Disclosures;

IAS-32  Financial Instruments: Presentation;

IAS-33  Earnings per Share;

IAS-37  Provisions, Contingent Liabilities and Contingent Assets;
IAS-39  Financial Instruments: Recognition and Measurement;
IFRS-7 Financial Instruments: Disclosures;

IFRS-9  Financial Instruments;

IFRS-13  Fair Value Measurement;

IFRS-15 Revenue from Contracts with Customers.

2.07 Functional and Presentation Currency:
These financial statements are presented in Bangladesh Taka (BDT or Tk.) which is the Company
functional currency.

2.08 Components and Presentation of Financial Statements:
The presentation of the financial statements is in accordance with the guidelines provided by IAS-1.
“Presentation of Financial Statements”. A complete set of financial statements comprise:
i} Statement of Financial Position as at 31 December, 2025;
i) Statement of Profit or Loss and Other Comprehensive Income for the year ended 31 December, 2025;
iii) Statement of Changes in Equity for the year ended 31 December, 2025;
iv) Statement of Cash Flows for the year ended 31 December, 2025 and
v) Notes to the Financial Statements for the year ended 31 December, 2025.

2.09 Use of Estimates and Judgments:
The preparation of financial statements in conformity with IFRSs requires management to make
judgments, estimates and assumptions that affect the application of accounting policies and the

reported amounts of assets, liabilities, income and expenses, Estimates and assumptions are
reviewed on an ongoing basis.

The estimates and underlying assumptions are based on past experience and various other
factors that are believed to be reasonable under the circumstances, the result of which form the
basis of making judgments about the carrying values of assets and liabilities that are not readily
apparent from other sources. Actual results may differ from these estimates.

Revisions to accounting estimates are recognized in the period in which the estimate is revised if
the revision affects only that period or in the period of revision and future periods if the revision
affects both current and future periods.

2.10 Statement of Cash Flows:
Statement of cash flows has been prepared as per IAS 7: Statement of Cash Flows using Direct Method.
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Property, Plant and Equipment:

As per IAS-16, Property, Plant and Equipment are stated at their historical cost |less accumulated
depreciation. Full year depreciation has been charged on all other assets on straight-line method.
Depreciation of an asset begins when it is available for use, i.e. when it is in the location and
condition necessary for it to be capable of operating in the manner intended by management.
Depreciation of an asset ceases at the earlier of the date that the asset is classified as held for sale
{or included in a disposal Company that is classified as held for sale) in accordance with IFRS-5
and the date that the assets are derecognized.

Depreciation:

Assets Items Rate
Furniture & Fittings 15%
Office Renovation 10%
Office Equipment 30%
Vehicles 20%
Subsequent Costs:

The cost of replacing or upgrading part of an item of property, plant and equipment is
recognized in the carrying amount of the item if it is probable that the future economic benefits
embodied within the part will flow te the Company and its cost can be measured reliably. The
costs of the day-to-day servicing of property, plant and equipment are recognized in profit or loss.

Disposal of Fixed Assets:

On disposal of fixed assets, the cost and accumulated depreciation are eliminated and gain or
loss on such disposal is reflected in the statement of profit or loss, which is determined with
reference to the net book value of the assets and net sales proceeds.

Investment in Shares:
Investment in shares are classified and accounted for as follows:

Listed Securities:
Investments in listed share are carried at cost price. Provision for unrealized loss in portfolio (Own
portfolio} has been made as per BSEC directive no. BSEC/SRI/NE/2020/333, dated March 27, 2023.

Government Securities:

Government Security Market of Bangladesh consists of Bangladesh Government Treasury Bill
(T-Bill), Bangladesh Covernment Treasury Bond (BGTB) and Bangladesh Government Investment
Sukuk (BCIS).

Revenue Recognition:
As per IFRS-15, Revenue is recognized as control is passed. either over time or at a point in time
an entity recognizes revenue over time if one of the following criteria is met:

a. Income from Margin Loan: Income from margin loan is recognized on accrual basis. Such
income is calculated considering daily margin loan balance of the respective parties;

b. Income from Short Term Finance And Treasury: Income from short term finance and
government securities are recognized on accrual basis.

c. Issue Management & Corporate Advisory: Issue management and corporate advisory fees are
recognized according to the stages of completion of services as agreed and defined in Issue
management and corporate advisory agreement between Company and client.

d. Dividend Income and Gain or (Loss) on Sale of Securities:

Ordinary Share:

Dividend income from ordinary share is recognized when the shareholders’ legal rights to receive
payments have been established ie. during the period in which dividend is declared in the
Annual General Meeting. Dividend declared but not received is recegnized as unrealized
dividend.

Gain/(Loss) on Sale of Securities:
Capital Gain/ (Loss) on disposal of securities listed in the stock exchanges is recorded on realized
basis, i.e. only when the securities are sold in the market.

e. Fee based Income: Fee based income is recognized on accrual basis.
f. Other Income: It is recognized on accrual basis.
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218
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2.20

2.21

222

223

2.24

Margin Loan:

Sandhani Life Finance Limited extends margin loan to the portfolio investors at an agreed ratio
(between investors deposit and loan amount) of purchased securities against respective investors
account. The investors are to maintain their margin as per set rules and regulations. The margin is
monitored on a daily basis as it changes due to change in market price of share. If the margin
falls the investors are required to deposit additional fund to maintain as per rules otherwise the
securities are to sold to bring the margin to the required level,

Borrowing Costs:
As per |IAS-23, Borrowing costs are recognized as expenses in the period in which they incurred
and capitalized the same that incurred before commencement of commercial operation.

Advances, Deposits and Pre-payments:

Advances are initially measured at cost. After initial recognition, advances are carried at cost less
deductions, adjustments or charges to other account heads such as property, plant and
equipment, inventory or expenses. Deposits are measured at payment value.

Financial Instruments:
A financial instrument is any contract that gives rise to a financial asset of one entity and a
financial liability or equity instrument of another entity.

Receivables:

Trade Receivables are stated at their nominal value and considered good. No provision has been
made for doubtful debt and no amount was written off as bad.

Payables:
Trade Payables are stated at their nominal value,

Cash and Cash Equivalents:

Cash and cash equivalents comprises cash in hand, bank current accounts, other bank deposits
free of encumbrance and having maturity dates of three months or less from respective dates of
deposit.

Borrowings:

Interest bearing bank loans and overdrafts are recorded at the proceeds received net of direct
issue costs. Finance charges are accounted for on an accrual basis,

Financial Risk Management:

The Company has exposures to the following risks its use of financial statements:
> Credit Risk;

> Liquidity Risk;

> Market Risk;

> Capital Risk Management;

> Money Laundering.

The Board of Directors has overall responsibility for the establishment and oversight of the
Company's risk management framework. The Board oversees how management monitors
compliance with risk management policies and procedures, and reviews the adequacy of the risk
management framework in relation to risks faced by the Company. The Board is assisted in its
oversight role by Audit Committee. Internal audit, under the purview of Audit Committee,
undertakes both regular and adhoc reviews of risk management controls and procedures, the
results of which are reported to the Audit Committee.

Credit Risk:

Credit risk is the risk of financial loss to the Company if a buyer or counterparty to a financial
instrument fails to meet its contractual obligations, and arises principally from the Company's
receivable from customers and investment securities.

Liquidity Risk:

Liquidity risk is the risk that the Company will unable to meet its financial obligations as they fall due.
The Company’s approach to managing liquidity is to ensure, as far as possible, that it will always have
sufficient liquidity to meet its liabilities when due, under both normal and stressed conditions,
without incurring unacceptable losses or risking damage to the Company's reputation. In general,
management ensures that it has sufficient cash and cash equivalent to meet expected operational
expenses, including the servicing of financial obligation through preparation of the cash forecast,
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prepared based on time line of payment of the financial obligation and accordingly arrange for
sufficient liquidity/fund to make the expected payment within due date, Moreover, the Company
seeks to maintain short term lines of credit with scheduled commercial banks to ensure payment of
obligations in the event that there is insufficient cash to make the required payment.

The requirement is determined in advance through cash flows projections and credit lines facilities
with banks are negotiated accordingly.

Seeks to maintain a balance between the higher returns that might be possible with higher levels
of borrowings and the advantages and security afforded by a sound capital position.

Market Risk:

Market Risk is the risk that changes in market prices such as foreign exchange rates and interest
rates will affect the Company's income or the value of its holding of financial instruments. The
objective of market risk management is to manage and control market risk exposures within
acceptable parameters, while optimizing the return.

Capital Risk Management:

The Company's objectives when managing capital are to safeguard the Company's ability to
continue as a going concern in order to provide returns for Ownership and benefits for other
Ownership and to maintain an optimal capital structure to reduce the cost of capital. The Board
seeks to maintain a balance between the higher returns that might be possible with higher levels
of borrowings and the advantages and security afforded by a sound capital position. The Board
also monitors dividend trend to ordinary Ownership.

Money Laundering:
The Company considers prevention of money laundering risk not only as a compliance
requirement imposed by the country but also as one of its ethical business values.

Taxation & VAT:

Income tax expense represents the sum of the tax currently payable and deffered tax.

a. Current Tax:

The tax currently payable is based on taxable profit for the year. Taxable profit differs from profit
as reported in the Statement of Profit or Loss and other comprehensive Income because it
excludes items of income or expense that are taxable or deductible. Company's liability for
current tax is calculated using tax rate that have been enacted the date of Statement of Financial
Position. The applicable tax rate for the company is 27.5%.

b. Deferred Tax:

Deferred tax is recognized on differences between the carrying amount of assets and liabilities in
the financial statements and the corresponding tax bases used in the computation of taxable
profit and are accounted for using balance sheet liability method. Deferred tax liabilities are
generally recognized for all taxable temporary differences. Deferred Tax assets are generally
recognized for all deductible temporary differences to the extent that it is probable that taxable
profits will be available against which such differences can be utilized.

Deferred tax is calculated at the tax rates, which are expected to apply in the period when the
liability is settled or the asset is realized. Deferred Tax is charged or credited to Statement of
profit or loss and other comprehensive income.

Deferred tax assets and liabilities are offset when there is a legally enforceable right to set of
current tax liabilities.

C.VAT:

VAT deducted at source for various services in accordance with the relevant section of above VAT
Act that has been deducted and deposited to government treasury through A-Challan.

Lease:

As per IFRS-16, the entity has no lease. So, there will be no implication regarding IFRS-16 in this
financial year.

Contingent Liabilities and Assets:

Current or possible obligations or assets arising from past events and whose existence is due to
the occurrence or non occurrence of one or more uncertain events which are not within the
control of the Company.

Related Party Transaction:

The Company has some related party transactions in arm length transactions as per I1AS-24.
Segment Reporting:

As per IFRS-8, as there is a single business and geographic segment within which the Company
operates as such no segment reporting is felt necessary.

&
Annual Report 2025 [ 187



Sandhani Life Insurance Company Limited

2.30 Comparative Figure:

2.3

232

233

2.34

235

2.36

2.37

Comparative information has been disclosed In respect of the previous year for all numerical information
in the current financial statement. Narrative and descriptive information for comparative information
have also been disclosed whenever it is relevant for understanding of current year's financial statements.

Date of Authorization
The Financial Statements were approved and authorized by the Board of Directors on April 08, 2026.

Financial Year:
For this year financial year means 01 January, 2025 to 31 December, 2025,

Events after the Reporting Period:

As per IAS-10, "Events after the Reporting Period” are those events favorable and unfavorable, that
occur between the end of the reporting period and the date when the financial statements are
authorized for issue.

Anti-Money Laundering and Combating Financing of Terrorism CFT (AML/ CFT) Program:

In order to facilitate compliance with AML and CFT requirements, SLFL formed a Three (3) Member
AML/CFT Compliance Unit and appointed one of its Managers as the CAMLCO (Chief Anti-Money
Laundering Compliance Officer) to oversee the organization's AML and CFT related program. SLFL
has developed and implemented written AML and CFT policies, procedures, internal controls and
systems, which include (but not limited to} a customer identification program and procedures;
procedures to collect and refresh, as appropriate, customer due diligence information; processes
to assess risk; processes and systems to monitor customer transactions and activity; processes and
systems to identify and report suspicious activity; and, processes to keep required records. SLFL
arranges different training programs to educate its employees on AML and CFT requirements and
activities and subjects its AML and CFT program to regular independent testing. SLFL cooperates
fully with law enforcement and regulatory investigations and inquiries in identifying the criminals
involve in Money Laundering and Terrorist Activities/Financing.

Employees Benefits as per IAS19:
The Company maintained provident fund and gratuity fund benefits to eligible employees in
accordance the registered and approved Fund Rules.

a. Provident Fund:

Provident fund benefits are given to employees’ of Sandhani Life Finance Limited in accordance
with the approved provident fund rules. The employees' provident fund is administered by the
Board of Trustees and the company is contributing @10% of basic salary of permanent
employees as well as employees in s&ual pl%;[:ortion. The_fund was recognized by the National
Bg/ard/gf Revenue vide their letter # @2 @2 - Sfazessig (31 =112 )/FFEE 2018-2019/942 (3) dated
05/02/2019.

b. Gratuity Fund:

The Company operates gratuity for its permanent employees. The employees are entitled to get
the benefits if his/her length of service is at |east three (03) years at the rate of one basic salary for
every year. Calculation of gratuity is made on the basis of last draw;%abasic salary. The fugd was
recognized by the National Board of Revenue vide their letter No # = - GER daArl {LTu),
GBIl lso (€5%12)/9928/2030-3033 /5590 dated 15/06/2021

c. Group Insurance & Health Insurance:

The Company operates Group Insurance & Health Insurance scheme for its permanent
employees. The purpose of the fund is to provide death cum survival benefit in lieu of group
insurance and medical & health benefit in lieu of health insurance. The Company and the
employees are contributing equal portion of the fund in accordance with group policy.

Internal Control:

The following steps have been taken for implementation of an effective internal control
procedure of the Company:

a. A strong internal control and compliance division has been formed with a view to establish a
well designated system of internal control;

b. Regular review of internal audit reports with a view to implement the suggestion of internal
auditors in respect of internal control technique;

c. To establish an effective management system that includes planning, organizing and
supervising culture in the factory as well as at head office.

General:

All the figures in the financial statements represent Bangladeshi taka currency (BDT) rounded off to
the nearest figure.

The comparative information has been disclosed of 2024 for all numerical information in the
financial statements and also the narrative and descriptive information as found relevant for
understanding of the current years financial statements.

To facilitate comparison, certain relevance balances pertaining to the previous year have been
rearranged or reclassified whenever considered necessary to conform to current year presentation.
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Amount in Taka
fotes Particulars |31 December, 2025] |31 December, 2024

3.00 Property, Plant & Equipment:
This is made-up as follows:
A.Cost
Opening Balance 20,217,826 | 19,989,255
Add: Addition during the year 2,235,668 | 228,571
Closing Balance 22,453,494 20,217,826
B. Depreciation
Opening Balance 17,787,338 17,055,427
Add: Charged during the year 886,566 | 731.9M
Closing Balance 18,673,904 17,787,338
Written Down Value (WDV) (A-B) 3,779,590 2,430,488
A Details Schedule of Property, Plant & Equipment has been given in Annexure-1

4.00 Investments:
This is made-up as follows:
Covernment Securities (Note-4.01) 12,005,208 =
Investment in Equity (Note-4.02) 18,390,000 18,390,000
Investment in Open-Ended Mutual Fund (Sponsor's Contribution of
SLFL Shariah Fund) (Annexure-3) 25,000,000 -
Total 55,395,208 18,390,000

4.01 Government Securities:
This is made-up as follows:
Bangladesh Government Investment Sukuk- (07Y) 10,000,000 =
Bangladesh Government Treasury Bond- (02Y) 2,005208 -
Total 12,005,208 -
A Details Schedule of Government Securities has been given in Annexure-2

4.02  jnyestment in Equity:
This balance represents:
LEO ICT Cables Limited 16890000 16,890,000
Add: Transaction Cost 1,500,000 1,500,000
Total 18,390,000 18,390,000
The Company has made an investment in *LEO ICT Cables Limited" through purchase of 1,126,000
ordinary share at Tk, 15.00 each.

5.00 Deferred Tax Asset:
This is made-up as follows:
Opening Balance 1,450,251 1,‘081,132
Add: Addition/(Adjusted) during the year (400,271) (30,882)
Closing Balance 1,049,980 1,450,251

dh .
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Notes

Particulars

Amount in Taka

31 December, 2025 | 31 December, 2024

6.00

7.00

8.00

92.00

9.01

10.00

Investment in Securities:
This balance represents:

Marketable Securities (Annexure-4)
Government Securities (Annexure-5)
Total

Investment in Fixed Deposit Receipt- (FDR):
This balance represents:

Citizens Bank PLC # 5002202000140

Community Bank Bangladesh PLC # 0044TDCI25001885
SBAC Bank PLC # 2018243000413

Total

A Details Schedule of FDR has been given in Annexure-6

Margin Loan to Portfolio Clients:
This is made-up as follows:

Opening Balance
Add: Addition during the year

Add: Received /Adjusted during the year
Closing Balance

Advances, Deposits & Pre-payments:
This balance represents:

Advance against Salary
Advance Income Tax (Note-9.01)
Advance for SLFL Shariah Fund
Security Deposit to CDBL

Short Term Loan to SLHDCL
Total

Advance Income Tax:
This is made-up as follows:

Opening Balance

Add: Addition during the year

Tax Deducted by Bank on Interest Income of STD A/C

Tax Deducted by Respective Company on Dividend Income
Tax Deducted by Bangladesh Bank on Govt. Securities

Tax Paid for Car Fitness

Tax Paid for Trade License

Closing Balance

Accounts Receivables:
This balance represents:

Broker Receivable (Note -10.01)
Dividend Receivable

Interest Receivable on FDR
Interest Receivable on Treasury Bill
Issue Management Fee Receivable
Total

AR
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245388,891 237,071,983
19492280 87,443,830
264881171 324,515,813
10,000,000 -
10,000,000 -
20,000,000 -
40,000,000 -
12236617 13,617,205
2104104
14340721 13,617,205
% (1,380,588)
14,340,721 12,236,617
38,000 32,500
12,638,736 9,982,184
600,000 -
200,000 200,000
500,000 500,000
13,976,736 10,714,684
9,982,184 6,042,892
2,656,552 3,939,292
332222 412,802
1,517,953 2,757,530
715,877 553,460
87,500 212,500
3,000 2000
12,638,736 9,982,184
237,074 104,209
1368774 1368964
583,958 -
117,166 1,557,364
950,000 950,000
3,056,972 3,980,537




Sandhani Life Insurance Company Limited

Notes

Particulars

Amount in Taka

31 December, 2025 | 31 December, 2024

10.01

n.oo

n.o1

12.00

13.00

Broker Receivable:
This balance represents:

Receivable/(Payable) against Own Portfolio
Receivable/(Payable) against Client Portfolio
Receivable from AAA Finance & Investment Ltd.
Receivable from Banco Finance & Investment Ltd.
Total

Cash and Cash Equivalents:
This consists as follows:

Cash in Hand
Cash at Bank (Note-11.01)
Total

Cash at Bank:

01, First Security Islami Bank PLC., Motijheel Br, A/C No.13100000447
02. First Security Islami Bank PLC., Motijheel Br, A/C No. 13100000191
03, First Security Islami Bank PLC., Motijheel Br, A/C No. 13100000394
04, First Security Islami Bank PLC,, Motijheel Br, A/C No. 13100000424
05. IFIC Bank PLC,, Stock Exchange Br,, A/C No. 1090502433041

06. IFIC Bank PLC,, Stock Exchange Br., A/C No. 0180003585041
07.IFIC Bank PLC., Stock Exchange Br., A/C No. 0180003568041

08. IFIC Bank PLC., Stock Exchange Br. A/C No. 0180095515041

09. Modhumaoti Bank PLC., Motijheel Br, A/C No. 1103500000052
10. Mercantile Bank PLC,, Islamic Banking Br, 3131000001247

7. BRAC Bank PLC., RK Mission Road Br,, A/C No. 2066442800001

12. BRAC Bank PLC, RK Mission Road Br., A/C No. 2066442800002
13. BRAC Bank PLC., RK Mission Road Br., A/C No. 2066442800003
Total

Share Capital:
This consists as follows:

Authorized Capital:

10,000,000 Nos. Ordinary Shares of Tk. 100 each
Issued, Subscribed and Paid-up Capital:
3,500,000 Nos. Ordinary Shares of Tk100 each
Composition of Shareholdings Position:
Sponsors and Directors

1. Sandhani Life Insurance Co. Ltd. 3,499,972 Nos. Shares @ Tk. 100
2. Major (Retd.) Mohiuddin Ahmed 14 Nos. Shares @ Tk. 100

3. Md. Fazlur Rahman 7 Nos. Shares @ Tk 100

4. Md, Mahbubur Rahman 7 Nos. Shares @ Tk, 100

Total

Revenue Reserve & Surplus:
This is made-up as follows:

Opening Balance

Add: Net Profit/(Loss) after Tax

Less: 40% Bonus Dividend for the year 2023
Closing Balance

(332,863) =
305738 E
27223 67,255
36976 36,976
37,076 104,209
291950 9086
24975786 47268257
25,267,736 47,358,443
s 566,726
974
. 1195
2 593
3,226,219 1124286
6,923,423 9,716,078
6,470,596 1.484,202
5453.412 3,550.566
ne 29.936,729
893 =
37504 886,897
1,061,637 =
1,801.983 =
24,975,786 47,268,257
1,000,000,000 1,000,000,000
100% 100%
349,997,200 349,997,200
1400 1400
700 700
700 700
350,000,000 350,000,000
31,021730 124,045,269
2427773 6,976,461
- (100,000,000)
33,449,50 31,021,730
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Amount in Taka
31 December, 2025 [31 December, 2024

Notes Particulars

14.00 Sundry Creditors:
This balance represents:

Audit Fees Payable 87674 77478
Payable to Client 5,086,777 6,492,122
Payable to Gratuity 878,614 933,214
Accounts Payable 119,002 545,000
TDS Payable 34,289 68,609
VAT Payable 54,647 102,913
Total 6,261,003 8,219,336

15.00 Provision for Income Tax:
This is made-up as follows:

Opening Balance 5,549,173 5,098 442
Add: Provision during the year 201841 450,731
Closing Balance 5,751,014 5,549,173

16.00 Investment Reserve Account:
This is made-up as follows:

Opening Balance 26,286,594 18,786,594
Add: Provisioned/(Adjusted) during the year - 7.500,000
Closing Balance 26,286,594 26,286,594

Investments in listed share are carried at cost price. Provision for unrealized loss in portfolio (Own
portfolio) has been made as per BSEC directive no. BSEC/SRI/NE/2020/333, dated 27 March, 2023.
During the year no provision has been made provision for diminution in value of investment in
shares was made following the said BSEC directive,

Year Ended
01January, 2025 || 01January, 2024

Notes Particulars
31 December, 2025/ |31 Dece r, 2024
Amount in Taka

17.00 Interestincome:
This balance represents:
Interest on Short Term Deposit 171,077 2132617
Interest on Treasury Bill (Note # 17.01) 6655505 11,660,113
Interest on Treasury Bond 441,300 643200
Interest on Islamic Sukuk 525,000 -
Interest on FDR 583.958 -

Grand Total

17.01 Intereston Treasury Bill:

Realized Interest 6,538,339 10,102,749
Unrealized Interest N7,166 1,557,364
Total 6,655,505 11,660,113

18.00 Fees & Commission:
This balance represents:

Portfolio Management Fees 2,488,064 2,891,427
Issue Management Fees - 500,000
Total 2,488,064 3,391,427

F=0)
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Year Ended
Notes Particulars 01 Janugy, 2025 (| 01 Jnnu&ry. 2024
31 Dy ber, 2025 | |31 D« ber, 2024
Amount in Taka
19.00 Dividend Income:
This balance represents:
Realized Dividend 6,541472 11536.754
Unrealized Dividend 1350774 1368964
Total 7,892,246 12,905,718
This amount represents income earned from cash dividend of various Company against
investment in shares.
20.00 Capital Gain/(Loss) from Investment in Shares:
This balance represents:
Capital Gain from Investment in Shares 676,804 4507308
Capital Gain from Mutual Fund 668,800 -
Total 1,345,604 4,507,308
Capital gain represents profit arised from sale of own portfolio shares since 01 January, 2025 to
3] December, 2025
21.00 Otherincome:
This balance represents:
PF Forfeited Fund 15348 81,665
Total 15,348 81,665
22.00 Regulatory and Other Fees:
This balance represents:
Regulatory & Institutional Fees (Note-22.01) 417,97 514629
Other Fees & Charges (Note-22.02) 482,567 1,729,440
Total 900,538 2,244,068
22.01 Regulatory & Institutional Fees:
BASM Academy Fund 3 50,000
BMBA Annual Fee 100.000 100.000
BSEC Certificate Renewal Fee 200,000 200,000
CDBL Charges 105,041 151649
Trade License Renewal Fee 12930 12980
Total 417,97 514,629
22,02 OtherFees & Charges:
Audit Fees 109.000 99,000
Board Fees 93,500 49500
IPO Bidding Fees . 5000
Legal & Professional Fees 120904 1365445
Merchant Bank Software Fee 157,500 210,000
Other Charges 1663 495
Total 482,567 1,729,440
23.00 CarExpenses:
This balance represents:
Fuel & Lubricants 735129 747102
Repair & Maintenances 262,077 385,840
Total 997,206 1,132,942
24.00 Financial Expenses:
This balance represents:
Bank Charges on STD Accounts 122716 158,265
Total 122,716 159,265
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o Jlnutlry, 2025 || O1January, 2024
Notes Particulars 31 Decem%or, 2025(|31 Deum%u, 2024
Amount in Taka

25.00 Office Maintenance Expenses:
This balance represents:

Office Rent 294,200 2.194,200
Office Spaces Maintenances 1431,000 1,399,200
Internet Bill 253,360 261,360
Printing, Stationery & Photocopies 221,888 106,981
Entertainment 292,916 226475
Travelling & Conveyance 103,441 86,818
Electricity & WASA 544,175 432264
Mobile & Telephone Bill 104,573 101,219
Postage & Courier 2995 2,560
Paper & Periodicals 44480 9,908
Advertisement 82,993 48,891
CSR = 20,000
Training Expenses 4,000 =

Drinking Water Bill 31,350 29,925
Repair & Maintenances 211,979 185,685
Total 5,523,350 5,105,486

26.00 Income Tax Expenses:
This balance represents:

Current Tax (Note-26.01) 201,841 450,731

Deferred Tax (Note-26.02) 400,271 30,882

Total 602,112 481,613
26.01 Current Tax:

Particulars ] Amount [ Rate

Capital Gain/(Loss) 1345604 15% 201,841 450,731

Business Income/(Loss)

Operating Expenses 18,628,217

Less: Dividend Income (7,892,246)

Less: Interest Income (9,916,840)

Less: Fees and Commission (2,488,064)

Less: Other Income (15.348)

Business Income/(Loss) during the year  (1,684,281)

Add: Carry Forward Loss 18,771,591

Total Business Incomef/(Loss) 17,087,310

Tax Liability @ 27.50% on Business Loss 2 =

Current Tax during the year 201,841 450,731

Less: Tax Adjustment during the year = z

Total Current Tax 201,841 450,731

26.02 Deferred Tax:
Details are as follows:
Carrying Value as per Accounts

Property, Plant & Equipment 3,779,590 2430488
Carrying Value as per Tax Base

Property. Plant & Equipment 7.597,699 6,297,823
Taxable Difference (3,818,109) (3,867,335)
Applicable Income Tax Rate: 27.50% 37.50%
Deffered Tax Liability at the end of the year (1,049,980) (1.450,251)
Deffered Tax Liability at the beginning of the year 1.450,251) (1.481132)
Deffered Tax Expenses for the year 400,271 30,882
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01January, 2025 || 01January, 2024
Notes Particulars 3 Decerm)er. 2025/ |31 December, 2024
Amount in Taka

27.00 Earnings per Share (EPS):
The Computation of EPS is given below:

Earning Attributable to the Shareholders {Net Profit/(Loss) after Tax} 2427773 6,976,461
Weighted Average Number of Shares 3,500,000 3,500,000
Earnings per Share (EPS) (Per Share @ Tk.100) 0.69 1.99

28.00 Net Asset Value (NAV) per Share:
The Computation of NAV is given below:

Net Assets 383,449,503 381,021730
Number of Shares Outstanding during the year 3,500,000 3,500,000
Net Asset Value (NAV) per Share (Per Share @ Tk.100) 109.56 108.86

29.00 NetOperating Cash Flows per Share (NOCFPS):
The Computation of NOCPS is given below:

Net Cash Generated/(Used) from Operating Activities 219630 12422608
Weighted Average Number of Shares 3500000 3,500,000
Net Operating Cash Flows per Share (NOCFPS) (Per Share @ Tk.100) 0.06 355
Net Operating Cash Flow Reconciliation:

Profit after Income Tax 2427773 6,976,461
Adjustment for:

Depreciation on Assets 886.566 73191
Other Adjustment:

Provision for Diminution in Value of Investments - 7.500,000
Income Tax 602112 481613
Changein:

(Increase)/Decrease in Advance against Salary (5,500) 4,000)
(Increase)/Decrease in Broker Receivable 67,135 689,687
(Increase)/Decrease in Dividend Receivable 190 1,618,122
(Increase)/Decrease in Advance Income Tax (AIT) (2,656,552) (3.939293)
(Increase)/Decrease in Interest Receivable on T, Bill 1,440,198 (1.234116)
(Increase)/Decrease in Interest Receivable on FDR (583,958) =
Increase/(Decrease) in Sundry Creditors (1,958,333) (397,777)
Net Cash Generated/(Used) from Operating Activities 219630 12,422,608

30.00 Disclosure on Related Party Transaction as per IAS-24
"Related Party Disclosure':

Particulars Relationship A/CType Opening | Received Paid Closing

Sandhani Life Housing & | sister Concern | Short Term Loan| 500,000 - - 500,000
Development Co. Ltd.

31.00 Events After the Reporting Period:

The Board of Directors at its 72nd Board Meeting held on April 08, 2026 has proposed 9.5% Stock
Dividend amounting Tk. 33,250,000 for the year ended on December 31, 2025. This Stock Dividend
is subject to the approval of the shareholders Annual General Meeting (AGM) of the company.
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INDEPENDENT AUDITOR'S REPORT

TO THE SHAREHOLDERS OF

SANDHANI LIFE HOUSING & DEVELOPMENT COMPANY LIMITED.
REPORT ON THE AUDIT OF THE FINANCIAL STATEMENTS

Opinion

We have audited the financial statements of Sandhani Life Housing & Development Co. Ltd. (the
Company) which comprise the Statement of Financial Position as at 31 December 2025 and the
Statement of Profit or Loss & Other Comprehensive Income, Statement of Changes in Equity and
Statement of Cash Flows for the year then ended, and notes to the Financial Statements, including
a summary of significant accounting policies and other explanatory information.

In our opinion, the accompanying Financial Statements represent fairly in all material respect, the
financial position of the Company as at 31 December 2025 and its financial performance and its
cash flows for the year then ended in accordance with International Financial Reporting Standards
(IFRSs) and other applicable laws and regulations.

Basis for Opinion

We conducted our audit in accordance with International Standards on Auditing (ISAs). Our
responsibilities under those standards are further described in the Auditors’ Responsibilities for the
Audit of the Financial Statements section of our report. We are independent of the Company in
accordance with the Ethical requirement that are relevant to our audit in the Financial Statements
in Bangladesh and we have fulfilled our ethical responsibilities in accordance with these
requirements. We believe that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our opinion on the Financial Statements,

Key Audit Matters

Key audit matters are those matters that, in our professional judgement, were of most significant in
our audit of the Financial Statements of the current year. These matters were addressed in the
context of our audit of the Financial Statements as a whole, and in forming our opinion thereon,
and we do not provide a separate opinion on these matters. We have determined that there are no
other key audit matters to communicate in our report.

Information other than the Financial Statements and Auditors Report thereon

The management is responsible for the other information. The other information comprises all of the
information in the annual report other than the Financial Statements and our Auditors report thereon.
The annual report is expected to be made available to us after the date of this Auditors report.

Our opinion on the Financial Statement does not cover the other information and we do not
express any form of assurance conclusion thereon.

In connection with our audit of Financial Statements, our responsibility is to read the other
information identified above when it becomes available and, in doing so, consider whether the
other information is materially inconsistent with the Financial Statements or our knowledge
obtained during the course of our audit or otherwise appears to be materially misstated.

If, based on the work we have performed, we conclude that there is material misstatement therein
of this other information; we are required to report the fact. However, we have nothing to report in
this regard.

Responsibilities of Management and those Charged with Governance for the Financial Statements
Management is responsible for the preparation and fair presentation of this Financial Statements
in accordance with IFRSs and for such internal control as management determines is necessary to
enable the preparation of Financial Statements that are free from material misstatement, whether
due to fraud or error.

In preparing the Financial Statements, management is responsible for assessing the Company's
ability to continue as a going concern, disclosing, as applicable, matters relating to going concern
and using the going concern basis of accounting unless management either intends to cease the
Company or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Company's financial reporting
process.
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Auditor’'s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the Financial Statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an auditor’s
report that include our opinion. Reasonable assurance is a high-level assurance, but it does not
guarantee that an audit conducted in accordance with ISAs will always detect a material
misstatement when it exists. Misstatements can arise from fraud or error and are considered
material if, individually or in aggregate, they could reasonably be expected to influence the
economic decisions of users taken on the basis of these Financial Statements.

As part of an audit in accordance with ISAs, we exercise professional judgment and maintain
professional skepticism throughout the audit. We also:

® Identify and assess the risks of material misstatement of the Financial Statements, whether due
to fraud or error, design and perform audit procedures responsive to those risks, and obtain
audit evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not
detecting a material misstatement resulting from fraud is higher than for one resulting from
error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the
override of internal control.

@ Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances but not for the purpose of expressing an
opinion on the effectiveness of the Company's internal control.

@ Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management.

@® Conclude on the appropriateness of management's use of the going concern basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty exists
related to events or conditions that may cast significant doubt on the Company's ability to
continue as a going concern. If we conclude that a material uncertainty exists, we are required to
draw attention in our auditor’s report to the related disclosures in the Financial Statements or, if
such disclosures are inadequate, to modify our opinion. Our conclusions are based on the audit
evidence obtained up to the date of our auditor's report,

® Evaluate the overall presentation, structure and content of the Financial Statements, including
the disclosures, and whether the financial statements represent the underlying transactions and
events in a manner that gives a true & fair view.

We communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit and significant audit findings. including any significant
deficiencies in internal control that we identify during our audit,

Report on other Legal and Regulatory Requirements

In accordance with the Companies Act 1994, we also report the following:

a) We have obtained all the information and explanations which to the best of our knowledge and
belief were necessary for the purposes of our audit and made due verification thereof,

b) In our opinion, proper books of accounts as required by law have been kept by the Company so
far as it appeared from our examination of these books;

¢) the statements of financial position and statements of profit or loss and other comprehensive
income dealt with by the report are in agreement with the books of accounts and returns; and
d)The expenditure incurred was for the purposes of the Company’s business

Signed for and on behalf of
Aziz Halim Khair Choudhury
Chartered Accountants

Sic};‘lned by:
M. Mosharraf Hossain
FCA | PhD | PMP | CPFA | CISM [CISA

Date: 10 March 2026 Partner
Place: Dhaka, Bangladesh ngfAZ%SQ{gg?SSLQ‘&g]gg
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Sandhani Life Housing & Development Co. Ltd.

Statement of Financial Position
As at 31 December 2025

Figures in Taka

Particulars Not

31 Dec.2025 || 31Dec.2024

ASSETS:

Non-Current Assets

Property, Plant & Equipments

Current Assets:

Advances, Deposits and Prepayments

Bills Receivable
Interest Receivable
Cash and Cash Equivalents

Total Assets
EQUITY & LIABILITIES:

Shareholders Equity :
Share Capital
Retained Eamings

Current Liabilities:
Liability for Expenses
Short Term Borrowings
Provision for Taxation

Total Equity & Liabilities

4.00

5.00
6.00
7.00
8.00

9.00
10.00

.00
12.00
13.00

% %
I % || % |
10540341 109,520,373

449492 439,296
92,120,417 93,872,187
364,535 204461
12468970 || 15004429

105,403,428 109,520,387

98,003,984 99,019,125
100,000,000 | 100,000,000
(1,996,016) (280,875)
7,399 A&k 10,501,262
50,772 1,258,152
7,000,000 9,000,000
348,672 243110
105,403,428 109,520,387

The annexed notes form an integral part of these financial statements. These financial statements
were approved by the Board of Directors on 3 March 2026 and were signed on its behalf by:

el

Company Secretary
SHDL

=

Managing Director
SHDL

Date: 10 March 2026

Signed in terms of separate report of even date annexed.
Signed for and on behalf of
Aziz Halim Khair Choudhury
Chartered Accountants

Place: Dhaka, Bangladesh

Director
SHDL

Chairman
SHDL

Signed by:

M. Mosharraf Hossain
FCA | PhD | PMP | CPFA | CISM |CISA

Partner

ICAB Enrolment No.: 769
DVC: 2603100769AS5618103

&
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Sandhani Life Housing & Development Co. Ltd.
Statement of Profit or Loss and other Comprehensive Income
For the year ended 31 December 2025

Bsteia e Figures in Taka

SCIRGLS 31Dec.2025 31 Dec. 2024
Revenue - -
Cost of Goods Sold - -
Gross Profit - -
Operating Expenses:
General & Administrative Expenses 14.00 (2,200,082) (2,325,636)
Net Profit/(Loss) before Other Income (2,200,082) (2,325,636)
Non-Operating Income 15.00 1,603,917 884,037
Non-Operating Expenses 16.00 - (5,052,344)
Net Profit/(Loss) before Tax (596,165) (6,493,943)
Provision for Current Tax 17.00 {418,976) (236.461)
Net Profit/(Loss) after Tax (1,015,141) (6,730,404)
Earning Per Share (EPS) 18.00 (0.10) (0.67)

The annexed notes form an integral part of these financial statements. These financial statements
were approved by the Board of Directors on 3 March 2026 and were signed on its behalf by:

Q\X/ @“%

Company Secretary Di;:cotor
SHOL
—_— Chairman
Managing Director SHDL
SHDL

Signed in terms of separate report of even date annexed

Signed for and on behalf of

I ke Aziz Halim Khair Choudhury

Place: Dhaka Chartered Accountants
Date: 10 March, 2026

Sighed by:

M. Mosharraf Hossain

FCA | PhD | PMP | CPFA | CISM |CISA
Partner

ICAB Enrolment No.: 769

DVC: 26032100769A5618103

Al
2049 Annual Report 2025



Sandhani Life Insurance Company Limited

Sandhani Life Housing & Development Co. Ltd.
Statement of Changes in Equity

For the year ended 31 December 2025

Figures in Taka
G Share Capital ::::::;: Rav:;;s;telon Total
Balance at 01 January 2025 100,000,000 (980,875) o 99,019,125
Net Profit & (Loss) During the Year| - (1,015141) - (1,015,141)
Balance at 31 December 2025 100,000,000 (1,996,016) - 98,003,984
For the year ended 31 December 2024
Figures in Taka
P Share Capital gm::;: R"Rve‘s':;:h" Total
Balance at 01 January 2024 100,000,000 5749529 - 105,749,529
Net Profit & (Loss) During the Year| - (6,730,404) - (6,730,404)
Balance at 31 December 2024 100,000,000 (980,875) 2 99,019,125

The annexed notes form an integral part of these financial statements. These financial statements
were approved by the Board of Directors on 3 March 2026 and were signed on its behalf by:

(;X')/ @)

Company Secretary Director
SHDL SHDL
é ~ Chairman
Managing Director Signed in terms of separate report of even date annexed SHOL
SHDL
Signed for and on behalf of
Aziz Halim Khair Choudhury
Chartered Accountants
Signed by:
M. Mosharraf Hossain
FCA | PhD | PMP | CPFA | CISM |CISA
Place: Dhaka Partner
Date: 10 March, 2026 ICAB Enrclment No.: 769

DVC: 2603100769A5618103
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Sandhani Life Housing & Development Co. Ltd.

Statement of Cash Flows

For the year ended 31 December 2025

Figures in Taka

Particulars 31Dec.2025 31 Dec.2024

A.CASH FLOW FROM OPERATING ACTIVITIES

Cash receipts from customers 1751770 2,974,850

Advance deposits and Prepayments - 4,065,150

Interest on FDR , STD, loan & other received 1443843 679,576

Cash paid to suppliers and others (1207,380) (1.221,247)

Cash paid for general & administrative exp. (2.200,082) (2,325,636)

Income tax paid (323,610} (341,027)

Net cash flow from operating activities 19.00 (535,459) 4,831,666
B.CASH FLOW FROM INVESTING ACTIVITIES

Payment for Acquisitions of Fixed Assets =l | =)

Net cash used in investing activities - 2
C.CASH FLOW FROM FINANCING ACTIVITIES:

Short Term Borrowings (2.000,000) H (28.750)

Temporary Loan to M. A. H Constructions = -

Net cash flow from financing activities (2,000,000) (28,750)
D. Net changes in cash and cash equivalents (A+B+C) (2,535,459) 4,802,916
E. Cash and cash equivalents at beginning of the year 15,004,429 10201513
F.Cash & cash equivalents at the end of the year (D+E) 8.00 12,468,970 15,004,429

The annexed notes form an integral part of these financial statements. These financial statements
were approved by the Board of Directors on 3 March 2026 and were signed on its behalf by:

s

Company Secretary
SHDL

=

Managing Director
SHDL

Place: Dhaka
Date: 10 March, 2026

Director
SHDL

i oo

Signed in terms of separate report of even date annexed
Signed for and on behalf of

A
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Chairman

SHDL

Aziz Halim Khair Choudhury

Chartered Accountants

Signed by:

M. Mosharraf Hossain

FCA | PhD | PMP | CPFA | CISM [CISA

Partner

ICAB Enrolment No.: 769
DVC: 2603100769AS618103
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Sandhani Life Housing & Development Company Ltd.
Notes to the Financial Statements
For the year ended 31 December 2025
1. SIGNIFICANT ACCOUNTING POLICIES AND OTHER MATERIAL INFORMATION:
1.01. Company Information
Sandhani Life Housing & Development Company Ltd. was incorporated on 03 February 20711

as a Private Limited Company Act 1994.The registered office of the company is located at 34
Biponon Banijjik Area, Bangla Motor, Dhaka- 1000, Bangladesh.

1.02. Nature of Business Activities:
The Company is engaged in purchasing land, developing the same for urban housing and
selling to the people of different income group. The Company also constructs multistoried
apartment building for the people virtue of agreement with the owners of the land.

2. BASIS OF PREPARATION OF FINANCIAL STATEMENTS PREPARATION AND PRESENTATION

2.01 Accounting standards
The financial statements of the company have been prepared in accordance with Interna-
tional Accounting Standards (IAS) and International Financial Reporting Standards (IFRS).

2.02 Critical accounting estimates, assumptions and judgments
The preparation of the financial statements in conformity with IAS/IFRS requires the use of
certain critical accounting estimates. It also requires management to exercise its judgment in
the process of applying the company’s accounting policies.

2.03 Basis of Measurement
The Financial Statements have been prepared under the Historical Cost Basis.

2.04 Reporting Period
The financial period of the Company covers one year from January 01 to December 31 and is
being followed consistently.

2.05 Functional and Presentation Currency
These financial statements are presented in Bangladesh Taka, which is both functional
currency and presentation currency of the Company.

2.06 Level of Precision
The figures in the Financial Statements have been rounded off to the nearest Taka.

2.07 Components of Financial Statements
The Financial Statements include the following components as per IAS 1 “Presentation of
Financial Statements".
a) Statement of Financial Position;
b) Statement of Profit or Loss and Other Comprehensive Income;
¢) Statement of Cash Flows;
d) Statement of Changes in Equity;
e) Notes to the Financial Statements;

2.08 Comparative Information
Comparative information has been disclosed in respect of the year for all numerical information of
the Financial Statements and also the narrative and descriptive information when it is relevant for
understanding of the current years Financial Statements.

Last year's figures have been rearranged where considered necessary to conform to current year's
presentation.

2.09 Consistency of Presentation
The presentation and classification of all items in the Financial Statements have been retained
from one period to another period unless where it is apparent that another presentation or
classification would be more appropriate having regard to the criteria for the selection and
application of accounting policies or changes is required by another IFRSs.
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2.10 Statement of Compliance
The Financial Statements have been prepared and the disclosures of information are made in
accordance with the requirements of the Companies Act 1994, the securities and exchange
rules 1987, The Income Tax Ordinance 1984 The Value Added Tax (VAT) Act 1991 and other
applicable laws and regulations and International Financial Reporting Standards (IFRSs)
comprise of:
a) International Financial Reporting Standards (IFRSs)
b) International Accounting Standards (IASs)
c) Interpretations

3. ACCOUNTING ASSUMPTIONS

3.01 Accrual Basis of Accounting
The Financial Statements have been prepared, except Statement of Cash Flows, under Accru-
al Basis of Accounting in accordance with applicable International Accounting Standards
which do not vary from the requirements of the Companies Act, 1994 and other laws and
rules as applicable in Bangladesh.

3.02 Going Concern
The Financial Statements are prepared on a going concern basis. As per Management's
assessment, there is no material uncertainty relating to events or condition which may cast
doubt upon the Company's ability to continue as a going concern.

3.03 Management of Capital
Capital consists of total equity attributable to the Shareholders. The Board of Directors
monitors the level of capital. The Company's policy is to maintain a strong capital base so as
to maintain investors, creditors and market confidence and to sustain future development of
the business. No changes were made in the objectives, policies or processes for managing
capital during the year. The Company is not subject to any externally imposed capital
requirement.

3.04 Statement of Cash Flows
The Statement of Cash Flows has been prepared in accordance with the requirements of IAS
7: Statement of Cash Flows. The cash generating from Operating Activities has been reported
using the Direct Method.

3.05 Events after the Reporting Period
Events after the reporting period that provide additional information about the Company's
position at the date of Statement of Financial Position or those that indicate the going
concern assumption is not appropriate are reflected in the Financial Statements. Events after
the reporting period that are not adjusting events are disclosed in the notes when material.

3.06 Property, Plant and Equipment

(a) Recognition and Measurement
Items of property, plant and equipment, measured at cost less accumulated depreciation
and accumulated impairment losses, if any. The cost of an item of property, plant and
equipment comprises its purchase price, any costs directly attributable inward freight,
duties and non-refundable taxes.

(b) Depreciation
Depreciation is charged for the year on straight line method on all fixed assets other than
land. For additions during the year, depreciation on addition to fixed assets is charged for
whole year purchase irrespective of their date of acquisition and no depreciation has been
charged on fixed assets ceases irrespective of their date of disposal.

The rate of depreciation varies according to the estimated useful lives of the items of prop-
erty, plant and equipment, The depreciation rate for the current and comparative year is
as follows:

F2E
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The rates of depreciation of each class of assets are as follows:

Particulars 2025 2024 2023 2022 2021 2020 2019
Office EQuipment 30% 30% 30% 30% 30% 30% 30%
Construction Equipment | 3094 30% 30% 30% 30% 30% 30%
Vehicles 20% 20% 20% 20% 20% 20% 20%
Electrical Equipment 15% 15% 15% 15% 15% 15% 15%
Furniture & Fixture 15% 15% 15% 15% 15% 15% 15%
Software & Installation 25% 25% 25% 25% 25% 25% 25%

3.07 Revenues

Revenue represents rendering of services are recognized in the statement of Comprehensive
Income at the time of invoice raised by the company. Revenues are recognized when the risk
and reward of the ownership is transferred to the buyer, recovery of the consideration is
probable, the associated cost and possible return can be estimated reliably as provided in IAS
18 and there is no continuing management involvement with the service provided.

3.08 Financial Instruments
(a) Bills Receivables
Receivable are recognized at fair value.

(b) Advance, Deposits and Prepayments
Advances are initially measured at cost. After initial recognition, advances are carried at
cost less deductions, adjustments or any other changes.

Deposits are measured at payment value.

Prepayments are initially measured at cost. After initial recognition prepayments are
carried at cost less charges to Statement of Comprehensive Income.

(c) Cash and Cash Equivalents
Cash and Cash Equivalents comprises cash in hand and cash at bank including fixed
deposits which are available for use by the company without any restrictions, form an
integral part of the company’s cash management.

3.09 Inventories:
Inventories represent cement, tiles and marble stone which are stone which are used for the
Company's accompanied project. Therefore, the company complies with the principles of IAS
2-Inventories and recognized inventories at cost and measure at reporting date at lower cost
and net realizable value.

310 Expenditure Recognition:
Expenses are recognized in the statement of comprehensive income on the basis of a direct
association between the cost incurred and the earnings of specific items of income. All
expenditure incurred in the running of the business and in maintaining the property, plant
and equipment’s in a state of efficiency has been charged to income in arriving at the profit
for the year.

3.1 Financial Income:
Financial income comprises interest income on funds invested interest income is recognized
on maturity which included in Non-Operating income.

3.12 Earnings per Share (EPS):
The Company calculates Earning per share (EPS) in accordance with |IAS 33: Earning per
share, which has been shown on the face of Statement of Comprehensive Income and in
note. 19.
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3.13 Related party disclosure
The party is related to the company if the party cast significant influence over the subject
matters and also holding the controlling power of the management affairs of the company
and any transaction made during the year with the party related therewith each term as
related party transaction as per IAS: 24 "Related Party Disclosure". The details of related party
transactions during the year along with the relationship is illustrated below in accordance of

IAS 24;
Related Party Transactions:
The company has related party transactions as per IAS-24 "Related Party Disclosures”.
Name of the Related Party Purpose Opening | Transaction | Closing
Balance |duringtheyear| Balance
Sandhani Life Insurance Co. Ltd. 8,500,000 | 2,000,000 | 6,500,000
Sandhani Life Finance Investment Co. Ltd, 500,000 - 500,000
Advance received from SLIC for Building Construction | Sundry Creditors 472,500 472,500 -

3.14 General
Figures appearing in these Financial Statement have been rounded off to the nearest taka.
Previous year’s figures have been rearranged/restated/reclassified, where necessary, in order
te conform to current period’s presentation.

3.15 Accounts and Other Payables
Trade and other payables are recognized when its contractual obligations arising from past
events are certain and settlement of which is expected to result in an outflow from the
Company of resources embodying economic benefits.

The Company recognizes a financial liability at fair value less any directly attributable
transaction costs. Subsequent to initial recognition these financial liabilities are measured at
amortized cost using the effective interest method.

Accounts Payables represent the amounts due to institutional customers for delivering
goods and services.

3.16 Taxation & VAT
Income tax expense represents the sum of the tax currently payable and deferred tax.

(a) Current Tax
The tax currently payable is based on taxable profit for the year. Taxable profit differs from
profit as reported in the Statement of Profit or Loss and other comprehensive Income because
it excludes items of income or expense that are taxable or deductible. Company’s liability for
current tax is calculated using tax rate that have been enacted the date of Statement of Finan-
cial Position. The applicable tax rate for the company is 27.5%

(b) Deferred Tax
Deferred tax is recognized on differences between the carrying amount of assets and liabilities
in the financial statements and the corresponding tax bases used in the computation of
taxable profit and are accounted for using balance sheet liability method. Deferred tax
liabilities are generally recognized for all taxable temporary differences. Differed Tax assets are
generally recognized for all deductible temporary differences to the extent that it is probable
that taxable profits will be available against which such differences can be utilized.
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Deferred tax is calculated at the tax rates, which are expected to apply in the period when the
liability is settled or the asset is realized. Differed Tax is charged or credited to Statement of

profit or loss and other comprehensive income.

Deferred tax assets and liabilities are offset when there is a legally enforceable right to set of
current tax liabilities. During the year no Deferred Tax is calculated as there was no difference

between tax base and carrying amount.

(c) VAT

VAT deducted at source for various services in accordance with the relevant section of above
VAT Act that has been deducted and deposited to Bangladesh Bank through Treasury Challan.

(d) Tax Assessment Status:
Sl.No Year Type of Assessment Status
1 Assessment Year 2016-2017 Self-Assessment Completed
2 Assessment Year 2017-2018 Self-Assessment Completed
3 Assessment Year 2018-2019 Self-Assessment Completed
4 Assessment Year 2019-2020 Self-Assessment Completed
5 Assessment Year 2020-2021 Self-Assessment Completed
6 Assessment Year 2021-2022 Self-Assessment Completed
7 Assessment Year 2022-2023 Self-Assessment Completed
8 Assessment Year 2023-2024 Self-Assessment Completed
Figures in Taka
Notes Particulars 31-Dec25 || 31-Dec-24
4.00 Property, Plant & Equipment:
Cost: 10,484,292 10,484,292
Opening balance 10,484,292 10,484,292
Add: Addition during the Year - -
10,484,292 10,484,292
Less: Adjustment or disposal during the year - =
Accumulated depreciation 10,484,278 10,484,278
Opening balance 10,484,278 || 10,484,278
Add: Charges for the year - | -
10,484,278 10,484,278
Less: Adjustment or disposal during the year - 1| -
Written Down Value (A-B) 14 14
Details of Property, plant and equipments are given in Annexure-A
5.00 Advance, Deposit & Prepayments
Advance Income Tax 399,492 H 389,296
Advance to Musfiqur Rahman FCA 50.000 50,000
Total 449,492 439,296
Advance Income Tax
Opening Balance 389,296 250,586
5.01 AIT deducted at source during the period 323,610 273414
Adjustment of Settlement Tax (313.414) (134,704)
Closing Balance 399,492 389,296
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Figures in Taka |
| Notes " Particulars ”_n-ooc-zs [[ 31-pecz4 |
6.00 Bills Receivable
Openjng Balan_ce 93,872,187 102,899,381
Receivable during the year z e
93,872,187 102,899,381
Received during the year 1,751770) (3,974,850)
Bad Debt Written Off during the year - (5.052,344)
Closing Balance 92,120,417 93,872,187
Party wise details of Bills Receivables
Opening Receivable | Bad Debt Written Received Closing
Si.No Name of party Balance | duringtheyear Offduringtheyear | duringtheyear |  Balance
1 Tenancy Properties 92794187 - - 673770 92120417
M/s Shafig Enterprise 1,078,000 - - 1,078,000
Total 93,872,187 . s 1,751,770 | 92120417
7.00 Interest Receivables
Interest on Modhumoti bank FDR 112325300000564 203,622 181,912
Interest on Loan Modhumoti bank FDR 112325300000634 - 22,549
Interest on Loan Modhumoti bank FDR 112325300000672 155,510
Interest on Loan Modhumoti bank FDR 112325300000727 5403
Closing Balance 364,535 204,461
8.00 cash and Cash Equivalent
Cash in Hand 16,956
Cash at Bank: 12,452,014
Modhumoti Bank 110113500000055 -
Modhumoti Bank 112313500000010. 123,669
Mutual Trust Bank Itd 870320000107 610,000
Modhumoti bank FDR 112325300000564 7,035,018
Modhumoti bank FDR 112325300000672 417,577
Modhumoti bank FDR 112325300000727 511,750
Modhumoti bank FDR 112325300000634 -
Total 12,468,970 15,004,429
9.00 Share Capital
Authorized Capital

50,000,000 ordinary Share of Tk. 10 each

Issued, Subscribed and Paid up Capital:
10,000,000 ordinary Share of Tk. 10 each

It consists of the following:
Name of the Shareholder's

Sandhani Life Insurance Co. Ltd.
Md. Moshiur Rahman
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Figures in Taka

| Notes Particulars [ 3i-Dec25 || 3i-Decz4 |

10.00 Retained Earnings (980,875) 5749529
Opening Balance (1,015,141) (6.730.404)
Net Profit/(Loss) during the year (1,996,016) (980,875)
Closing Balance

1.00 Liability for Expenses
Audit Fees Payable 34,500 34500
AIT Payable (Others) 6,341 518
Bills Payable (Security Money Deposit) - -
Advance received from SLIC for Building Construction - 472,500
Payable to SLIC - -
Security Money Deposit - -
VAT Payable 9,931 634
Fuel & Lubricant-Car - -
Salary and Bonus Payable Head Office - 750,000
Advance tax for Vehicle Sale - -
Total 50,772 1,258,152

12.00 Short Term Borrowings
Sandhani Credit & Co Operative Society Ltd - -
Sandhani Life insurance Co. Ltd 6,500,000 8,500,000
Sandhani Life finance Investment Co. Ltd 500,000 500,000
Total 7,000,000 9,000,000

13.00 Provision for Tax
Opening balance 243110 208,966
Provision for the year Note-17.00 418,976 236,461
Tax Settlement 2023 - (202,317)
Tax Settlement 2024 (313.414)
Total 348,672 243110

14.00

15.00

Current tax provision has been calculated based on the accounting profit as shown in the
income statement after taking into account all admissible and non-admissible expenses in
accordance with Income Tax Ordinance -1984.The Company's has been completed up to

2024 and self return has been submitted 2017 to 2024.

General & Administrative Expenses
Salaries & Allowance

Bonus

Car Repair and Maintenance
Licence renewal fee

Fuel & Lubricant Car

Conveyance and Allowance

Bank Charges and Commission
Professional and Consultancy Fee

Audit Fee

Miscelneous Expenses

Total

Non-operating Income
Profit/Interest received on STD A/C
Profit/Interest received on FDR
Total

1,682,100 1827676
201,000 21,000
101165 152,476
47,020 169,830
46,037 29,141
28,380 15,000
20,880 18,513
37,500 57,500
34,500 34,500
1,500 E
2,200,082 2,325,636
1.816 2,523
1,602,101 881,514
1,603,917 884,037
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Particulars

Figures in Taka

31-Dec-25 31-Dec-24
16.00 Non-Operating Expenses
Bad Debt Written Off Note-6 | - || (5.052344) |
- (5,052,344)
17.00 Provision for Current Tax
Provision for Current Tax Note-17.01 441,077 243110
Excess Tax Provision (22,101) (6,649)
Total 418,976 236,461
17.01 Provision for Current Tax
Profit/Interest received on FDR A/C @ 27.5% 440,578 242416
Profit/Interest received on STD A/C @ 27.5% 499 | 694
441,077 243110
18.00 Earning Per Share (EPS)
Net Profit/(Loss) after Tax during the year 1,015141) || (6720404)
Total Number of Ordinary Shares 10,000,000 10,000,000
Earning Per Share (EPS) (0.10) 0.6
19.00 Reconciliation of net operating cash flow
Profit/(loss) after tax 1,015141) || (6730404)
Adjustment:
Depreciation on property, plant and equipment S =
Changes in Working Capital:
(Increase) / decrease in Interest receivable (160,074) (204,467)
(Increase) / decrease in income Tax Provision 105,562 34144
(Increase) / decrease in Advance (10,196) 3926440
Increase / (decrease) in Receivable 1,751,770 9,027,194
Increase / (decrease) in Sundry Creditors (1,207.380) | (1,221,.247)

Net cash generated from operating activities

'\l

Company Secretary

SHDL

Y —

Managing Director

SHDL
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INDEPENDENT AUDITOR’S REPORT

TO THE SHAREHOLDERS OF SANDHANI ASSET MANAGCEMENT LIMITED
Report on the Audit of the Financial Statements

Opinion

We have audited the financial statements of “Sandhani Asset Management Limited”
(private limited Company), a subsidiary of Sandhani Life Insurance Company Limited, which
comprise the statement of financial position as at 31 December, 2025 and the statement of
profit or loss and other comprehensive income, statement of changes in equity, statement of
cash flows for the year then ended and notes to the financial statements, including a
summary of significant accounting policies and other explanatory information.

In our opinion, the accompanying financial statements give a true and fair view of the
financial position of the Company as at 31 December, 2025 and of its financial performance
and its cash flows for the year then ended in accordance with International Financial
Reporting Standards (IFRSs), the Companies Act, 1994, the Bangladesh Securities and
Exchanges Commission Act, 1993, the Bangladesh Securities and Exchange Commission
(Mutual Fund) Rules, 2025 and other applicable laws and regulations.

Basis for Opinion

We conducted our audit in accordance with International Standards on Auditing (ISAs). Our
responsibilities under those standards are further described in the Auditor's Responsibilities
for the Audit of the financial statements section of our report. We are independent of the
Company in accordance with the International Ethics Standards Board for Accountants’
Code of Ethics for Professional Accountants (IESBA Code) and we have fulfilled our other
ethical responsibilities in accordance with the IESBA Code. We believe that the audit
evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Responsibilities of Management and Those Charged with Governance for the Financial
Statements

Management is responsible for the preparation of the financial statements that give a true
and fair view in accordance with IFRSs, and for such internal control as management
determines in necessary to enable the preparation of the financial statements that are free
from material misstatement, whether due to fraud or error. The Companies Act, 1994, the
Bangladesh Securities and Exchanges Commission Act, 1993, the Bangladesh Securities and
Exchange Commission (Mutual Fund) Rules, 2025 and other applicable laws and regulations
require the management to ensure effective internal audit, internal controls and risk
management functions of the Company.

In preparing the financial statements, management is responsible for assessing the Company's
ability to continue as a going concern, disclosing, as applicable, matters related to going
concern and using the going concern basis of accounting unless management either intends
to liquidate the Company or to cease operations, or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Company's financial
reporting process.

Auditor's Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as
a whole are free from material misstatement, whether due to fraud or error, and to issue an
auditor's report that includes our opinion. Reasonable assurance is high level of assurance,
but is not a guarantee that an audit conducted in accordance with ISAs will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected to
influence the economic decisions of users taken on the basis of these financial statements.

As part of an audit in accordance with ISAs, we exercise professional judgment and maintain
professional skepticism throughout the audit. We also:
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e |dentify and assess the risks of material misstatement of the financial statements, whether
due to fraud or error, design and perform audit procedures responsive to those risks, and
obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion.
The risk of not detecting a material misstatement resulting from fraud is higher than for
one resulting from error, as fraud may involve collusion, forgery, intentional omission,
misrepresentations, or the override of internal control.

@ Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the Company's internal control.

e Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by management.

® Conclude on the appropriateness of management's use of the going concern basis of
accounting and based on the audit evidence obtained, whether a material uncertainty
exists related to events or conditions that may cast significant doubt on the Company's
ability to continue as a going concern. If we conclude that a material uncertainty exists, we
are required to draw attention in our auditor's report to the related disclosures in the
financial statements or, if such disclosures are inadequate, to modify our opinion, our
conclusions are based on the audit evidence obtained up to the date of our auditor's
report. However, future events or conditions may cause the Company to cease to continue
as a going concern.

e Evaluate the overall presentation, structure and content of the financial statements,
including the disclosure, and whether the financial statements represent the underlying
transactions and events in a manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit and significant audit findings, including any
significant deficiencies in internal control that we identify during our audit.

Report on other Legal and Regulatory Requirements

In according with the Companies Act, 1994, the Bangladesh Securities and Exchanges
Commission Act, 1993, the Bangladesh Securities and Exchange Commission (Mutual Fund)
Rules, 2025 we also report the following:

a) we have obtained all the information and explanation which to the best of our knowledge
and belief were necessary for the purpose of our audit and made due verification thereof;

b)in our opinion, proper books of account as required by law have been kept by the
Company so far as it appeared from our examination of those books;

c)the statement of financial position and statement of profit or loss and other
comprehensive income dealt with by the report are in agreement with the books of
account; and

d)the expenditure incurred was for the purpose of the Company’s business.

-

KAZI ZAHIR KHAN & CO.

i . Chartered Accountants
zDsat:. z:azcg.zlghaka DVC: 2604230915AS773252
pril, Abdulla-Al-Mahmud FCA, FCMA, FCS, LLB, CISA
Engagement Partner (ICAB Enrolment No. 0915)

FRC Enrolment No. CA-001-225
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Sandhani Asset Management Limited
Statement of Financial Position
As at 31 December, 2025

Amount in Taka

Particulars ” Notu H 31 Dec25 || 3i-Dec24 {
ASSETS:
Non-Current Assets
Property, Plant and Equipment 4.00 5,442 860 6,280,072
Intangible Assets 5.00 624,750 803,250
Deferred Tax Asset 6.00 59493 =
Long Term Investment 7.00 4,999,500 4,999 500
Total Non-Current Assets 11,126,603 12,082,822
Current Assets
Investment in Securities 8.00 45928 410 42198153
Investment in FDR 9.00 23,550,000 33,950,000
Advances, Deposits & Pre-payments 10.00 1,702,677 996,093
Trade & Other Receivable 11.00 5177441 389877
Cash and Cash Equivalents 12.00 3,509,987 1,974,624
Total Current Assets 79,868,515 83,017,641
Total Assets 90,995,118 95,100,463
EQUITY AND LIABILITIES
Shareholders' Equity
Share Capital 13.00 100,000,000 || 100,000,000
Retained Earnings 14.00 (11,082,435) (11,021 118)
Total Shareholders' Equity 88,917,565 88,978,882
Non-Current Liabilities
Deferred Tax Liability 15.00 | -l 71,228 |
Total Non-Current Liabilities - 71,228
Current Liabilities
Loan Against SOD 16.00 S *
Trade & Others Payable 17.00 1,561,299 3,466,092
Provision for Other Liabilities and Charges 18.00 57.963 352,298
Provision for Tax 19.00 266,681 2151,259
Liabilities for Expenses 20.00 91,610 80,704
Total Current Liabilities 2,077,553 6,050,353
Total Equity and Liabilities " 90,995118 95,100,463
Net Assets Value (NAV) per Share 29.00 8.89 8.90

The accounting policies and other notes form an integral part of these financial statements.

The financial statements were approved and authorized by the Board of Directors on 23 April, 2026
and signed for and on behalf of the board.

-7 <r

DT Ul
Managing Director & CEO Chairman
Sandhani Asset Management Limited Sandhani Asset Management Limited

\4%

KAZI ZAHIR KHAN & CO.

Chartered Accountants

Date: Place: Dhaka DVC: 260423091545775252
1 Abdulla-Al-Mahmud FCA, FCMA, FCS, LLB, CISA

23 Apl‘l|. 2026 Engagement Partner (ICAB Entolment No. 0915)
FRC Enroiment No. CA-001-225
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Sandhani Asset Management Limited
Statement of Profit or Loss and other Comprehensive Income
For the year ended 31 December, 2025

rti A Amount in Taka |
Particulars 31-Dec-25 || 31-Dec-24 |

Operating Income

Management Fees 10,059,162 8,208,333
Pre-formation Management Fee 625,000 -
Income from Investment 21.00 (856,229) 3742708
Other Income 36,250 57,378
Gross Profit/(Loss) 9,864,183 12,008,419
Less: General & Administrative Expenses 22.00 (16,184,168) (17.199.093)
Operating Profit/(Loss) (6,319,985) (5,190,674)
Add: Other Income 23.00 5,640,411 5332593
Less: Financial Expenses 24.00 (57 440) (162,195)
Net Profit/(Loss) before Provision (737,014) (20,276)
Add: Gain/(losses) from Changes in Fair Value of 25.00

Marketable Securities 9,658 (8,014,737)
Net Profit/(Loss) before Tax 174,644 (8,035,013)
Less: Income Tax Expenses 26.00 (235,961) (2,306,165)
Current Tax (Note- 26.01) (366,681) (2,354,169)
Deferred Tax (Note-26.02) 130,720 48,004
Net Profit/(Loss) after Tax (61,317) (10,341,178)
Add: Other Comprehensive Income - -
Total Comprehensive Income (61,317) (10,341,178)
Earnings Per Share (EPS) 28.00 (0.01) (1.03)

The accounting policies and other notes form an integral part of these financial statements.

The financial statements were approved and authorized by the Board of Directors on 23 April, 2026 and

signed for and on behalf of the board.

g 3

Managing Director & CEO
Sandhani Asset Management Limited

Date: Place: Dhaka
23 April, 2026

L=l

<r
2 '7,0. .

Chairman

Sandhani Asset Management Limited

P - o

KAZI ZAHIR KHAN & CO.
Chartered Accountants
DVC: 2604230915A8773252
Abdulla-Al-Mahmud FCA, FCMA FCS, LLB, CISA
Engagement Partner (ICAB Enrolment No. 0915)
FRC Enrolment No. CA-001-225
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Sandhani Asset Management Limited
Statement of Changes in Equity
For the year ended 31 December, 2025

Amount in Taka
Particulars Share capital Retained Earnings Total
Balance as at 01 January, 2025 100,000,000 (1,021,118) 88,978,882
Add: Net Profit/(Loss) after Tax > (61,217) (61,317)
Balance as at 31 December, 2025 100,000,000 (11,082,435) 88,917,565
Particulars Share capital Retained Earnings Total
Balance as at O1 January, 2024 100,000,000 (679,940) 99,320,060
Add: Net Profit/(Loss) after Tax s (10.341,178) (10,341,178)
Balance as at 31 December, 2025 100,000,000 (11,021,118) 88,978,882

The accounting policies and other notes form an integral part of these financial statements.

The financial statements were approved and authorized by the Board of Directors on

23 April, 2026 and signed for and on behalf of the board.

P 0

Managing Director & CEO
Sandhani Asset Management Limited

Date: Place: Dhaka
23 April, 2026
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Sandhani Asset Management Limited

Statement of Cash Flows
For the year ended 31 December, 2025
R Amount in Taka ]
Particulars ” Notes ”———ﬁ_m_zs I *1-Dec-24 |

A. Cash Flows from Operating Activities:

Cash Receipts from Customers 14,225,924 17,161,230

Cash Paid to Suppliers, Employees and Others (17,398,721) (13,642,915)

Income Tax Paid (2,649,064) (818,032)

Net Cash Generated/(Used) from Operating Activities (5,821,861) 2,700,283
B. Cash Flows from Investing Activities:

Acquisition of Property, Plant and Equipment (166,737) 16,100}

Acquisition of Intangible Assets - (892,500)

Long Term Investment - (4,999,500)

Investment in FDR 10,400,000 (1.522,819)

IPO application 5,430,000

Investment in marketable securities (2,818,599) 10,396,573

Net Cash Generated/(Used) in Investing Activities 7,414,664 (1,604,346)
C. Cash Flow from Financing Activities: - (2436,078)

Loan Against SOD (57.440) (162,195)

Financial Expenses (57.440) (2,598,273)

Net Cash Generated/(Used) in Financing Activities

Net Cash Increased/(Decreased) in Cash & Cash Equivalents 1,535,363 (1,502,336)

Cash and Cash Equivalent at the Beginning of the year 1,974,624 3,476,960

Cash and Cash Equivalents at the End of the year 3,509,987 1,974,624

Net Operating Cash Flows per Share (NOCFPS) 30.00 (0.58) i O.ZT

The accounting policies and other notes form an integral part of these financial statements,

The financial statements were approved and authorized by the Board of Directors on 23 April. 2026
and signed for and on behalf of the board.

B RO

Managing Director & CEO

) Chairman
Sandhani Asset Management Limited Sandhani Asset Management Limited

—

KAZI ZAHIR KHAN & CO.

Chartered Accountants

DVC: 2604230915A5773252

Abdulla-Al-Mahmud FCA, FCMA, FCS, LLB, CISA

Date: Place: Dhaka Engagement Partner (ICAB Enrolment No. 0915)
23 April, 2026 FRC Enrolment No. CA-001-225

Annual Report 2025 ¥ 221



Sandhani Life Insurance Company Limited

Sandhani Asset Management Limited
Notes to the Financial Statements
As at and for the year ended 31 December, 2025

1.00 Reporting entity

1.01 Legal Status
Sandhani Asset Management Limited was incorporated in Bangladesh on Dated 11 March 2021
vide registration No. C-169713/2021 as a private company limited by shares, under Companies Act,
1994. The registered office of the Company is situated at 16 Motijheel C/A {4th Floor), Dhaka-1000,
Bangladesh. It is a subsidiary Company of Sandhani Life Insurance Company Limited that holds
99.997% ownership of the company. The Company received following licence from Bangladesh
Securities and Exchange Commission:

Nature of Business Licence No. Applicable Rules
BSEC/Asset Bangladesh Securities and
Assst Manager Manager/2021/51 Exchange Commission (Mutual
Fund) Rules, 2001

1.02 Principal activities and nature of operation

Sandhani Asset Management Limited provides high standard of professional services to its
individual and institutional clients through mutual funds, portfolio management and other
services. The company's principal activities include the following:

a) Asset management through mutual funds for retail and institutional clients;
b) Portfolio management services for institutional clients;
¢) Corporate advisory services, etc.

2.00 Basis of presentation & preparation of financial statements.

2.01 Basis of preparation
The Financial Statements have been prepared on the basis of going concern concept and
following International Financial Reporting Standards (IFRSs).

2.02 Basis of measurement
These financial statements have been prepared on a going concern basis under the historical
cost convention in accordance with International Financial Reporting Standards (IFRSs).

2.03 Statement of compliance
The financial statements have been prepared in accordance with International Financial
Reporting Standards (IFRS) covering International Accounting Standards (IASs), the Companies
Act, 1994 and other applicable laws and regulations of Bangladesh.

2.04 Other regulatory compliance
As required, Sandhani Asset Management Limited also complies with the applicable provisions of
the following major laws/ statutes:

a) The Income Tax Act, 2023;

b) Negotiable Instruments Act, 1881;

c) Securities and Exchange Rules, 1987,

d) Securities and Exchange Commission Act, 1993;

e) Bangladesh Securities and Exchange Commission (Mutual Fund) Rules, 2025,
f) Other applicable laws and regulations.
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222 W Annual Report 2025



Sandhani Life Insurance Company Limited

2.05 Integral components of financial statements
The financial statements of the company include the following components

a) Statement of financial position as at 31 December, 2025.

b) Statement of profit or loss and other comprehensive income for the year ended from 01
January, 2025 to 31 December, 2025.

c) Statement of changes in equity for the year ended from 01 January, 2025 to 31 December, 2025.

d) Statement of cash flows for the year ended from 01 January, 2025 to 31 December, 2025.

e) Notes, comprising a summary of significant accounting policies and other explanatory
information.

2.06 Basis of presentation
Presentation of financial statements has been made as per International Accounting Standards (IAS-)).

2.07 Consistency
In accordance with the IFRS framework for the presentation of Financial Statements together
with International Accounting Standard |AS-1, 'Presentation of Financial Statements’ and
International Accounting Standard IAS-8 ‘Accounting Policies, Changes in Accounting Estimates
and Errors’, the Company applies the accounting disclosure principles consistently from one
period to the next.

2.08 Functional and presentational currency
These financial statements are presented in Bangladeshi Taka (BDT) which is the company's

functional currency. All financial information presented in BDT has been rounded off to nearest Taka.

2.09 Going concern
The Company has adequate resources to continue in operation for the foreseeable future. For this
reason, the directors continue to adopt going concern basis in preparing the financial
statements. The current credit facilities and adequate resources of the company provide
sufficient funds to meet the present requirements of its existing businesses and operations.

210 Use of estimate & judgments
The preparation of financial statements requires management to make judgments, estimates
and assumptions that affect the application of accounting policies and the reported amounts of
assets, liabilities, income and expenses. Actual results may differ from these estimates.

Estimates and underlying assumptions are reviewed on an ongoing basis. Revision of accounting
estimates is recognized in the period in which the estimate is revised if the revision affects only
that period, or in the period of revision and future periods if the revision affects both current and
future periods.

In particular, the key areas of estimation, uncertainty and critical judgments in applying
accounting policies that have the most significant effect on the amounts recognized in the
financial statements are described in the following notes:

Note: 04 Depreciation on property, plant and equipment.
Note: 14 Deferred tax Assets
Note: 19 Provision for tax

211 Reporting period and comparative information
The financial Statements have been prepared for a year of 12 (twelve) months from 01 January
2025 to 31 December 2025

Figures for the year ended 31 December 2024 have been rearranged wherever considered
necessary to ensure comparability with the current year.
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213

214

Summary of significant accounting policies

Basis of accounting

The financial statements have been prepared under the historical cost convention and after due
compliance with the International Financial Reporting Standards (IFRSs). the Companies Act,
1994 and other applicable laws and regulations.

Property, plant and equipment

Recognition and measurement
Items of property, plant and equipment are measured at cost or valuation less accumulated
depreciation and accumulated impairment losses, if any.

The cost of an item of property, plant and equipment comprises its purchase price, import duties
and non-refundable taxes, after deducting trade discount and rebates, and any costs directly
attributable to bringing the asset to the location and condition necessary for it to be capable of
operating in the intended manner as per International Accounting Standard (IAS) 16: Property,
Plant and Equipment. The cost of self constructed asset included the cost of material and direct
labour, any other cost directly attributable to bringing the assets to a working condition for their
intended use.

The cost of an asset is measured at the cash price equivalent at the date of acquisition.

Subsequent costs

The cost of replacing part of an item of property, plant and equipment is recognized in the
carrying amount of the item if it is probable that the future economic benefits embodied within
the part will flow to the company and its cost can be measured reliably. All other repairs and
maintenance are charged to the statement of profit or loss & other comprehensive income
during the financial period in which they are incurred.

iii) Depreciation

iv)

v)

215

Depreciation is charged on all items of property, plant and equipment on “Straight Line Method*
over their estimated useful lives. Full month's depreciation is charged on additions irrespective of
date when the related assets are put into use and no depreciation is charged from the month of
disposal. Depreciation is calculated on the cost of assets in order to allocate such costs over the
estimated useful life of the asset. Depreciation has been provided at the following rates:

Category of assets Rate of depreciation

Office equipment 10%

Computer & IT equipment 25%

Furniture & fixture 10%

Office renovation 10%
Impairment

The carrying value of the company's assets, other than inventories, are reviewed at each
statement of financial position date to determine whether there is any indication of impairment
as per International Accounting Standard (IAS) 36: Impairment. If any such indication exists, the
recoverable amount of the asset is estimated. An impairment loss is recognized whenever the
carrying amount of the asset or its cash-generating unit exceeds its recoverable amount.
Impairment losses, if any, are recognized in the statement of comprehensive income.

Derecognition

An item of property, plant and equipment is derecognized upon disposal or when no future
economic benefits are expected from its use or disposal. Any gain or loss on Derecognition of an
item of property, plant and equipment is determined as the difference between the net disposal
proceeds and the carrying amount of the asset and is recognized in profit or loss.

Intangible assets

i) Recognition and measurement
Intangible assets that are acquired by the company and have finite useful lives are measurad at
cost less accumulated amortization and accumulated impairment loss, if any. Intangible assets are
recognized when all the conditions for recognition as per International Accounting Standard
(IAS)-38:Intangible Assets are met. The cost of an intangible asset comprises its purchase price,
import duties and non-refundable taxes and any directly attributable cost of preparing the asset
for its intended use.

ii) Subsequent expenditure
Subsequent costs are capitalized only when they increase the future economic benefits embodied
in the specific asset to which they relate. All other costs are recognized in profit or loss as incurred.
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iii) Amortization
The intangible assets have an indefinite useful life so that it should not be amortized. Instead
these assets will be reviewed annually to assess whether there has been a fall in its value in
accordance with IAS 36: Impairment of Assets.

Category of asset Rate of dep.
Accounting software 20%
iv) Derecognition

An intangible asset is derecognized on disposal, or when no future economic benefits are
expected from use or disposal. Gains or losses arising from Derecognition of intangible assets,
measured as the difference between the net disposal proceeds and the carrying amount of the
assets, are recognized in profit or loss.

Financial Instruments

i) Financial Assets

Financial assets of the company include cash and cash equivalents, accounts receivables and other
receivables. The company initially recognizes receivable on the date they are originated. All others
financial assets are recognized initially on the date at which the company becomes a party to the
contractual provisions of the transaction. The company derecognizes a financial asset when, and
only when the contractual rights or probabilities of receiving the cash flows from the asset expire or
it transfers the right to receive the contractual cash flows on the financial asset in a transaction in
which substantially all the risk and rewards of ownership of the financial asset are transferred.

a) Cash and Cash Equivalents
These comprise cash in hand and at banks freely available for use without any restrictions or any
significant or no change in figures presented in the financial statements,

b) Accounts receivable
Accounts receivable at the balance sheet date is stated at amounts which are considered realizable.

ii) Financial Liabilities

The company initially recognizes financial liabilities on the transaction date at which the company
becomes a party to the contractual provisions of the liability. The company derecognizes a financial
liability when its contractual obligations are discharged or cancelled or expired.

These are recognized when its contractual obligations arising from past events are certain and the
settlement of which is expected to result in an outflow from the company of resources embodying
economic benefits.

a) Accounts Payable and Other Payables

Accounts payable and other payables are recognized when its contractual obligations arising from
past events are certain and the settlement of which is expected to result in an outflow from the
group of resources embodying economic benefits.

Investment in Marketable Securities

a) All investment in marketable securities are valued on aggregate portfolio basis, at the lower of
cost and market value, at the reporting date.

b) Investment in shares which are actively traded on a quoted market are designated at fair value
(market price) through profit or loss (FVTPL), Gains or losses arising from a change in the fair value
of such financial assets are recognized in the statement of profit or loss and other comprehensive
income,

c) Market value is determined by taking the closing price of the securities at the Dhaka Stock
Exchange Ltd. as of the Balance Sheet date; and

d) Stock dividend (Bonus shares) are added with existing shares with at zero cost which results in
decrease of per unit cost price of the existing shares. However, bonus shares are shown at fair
value on the statement of financial position date.

Taxation

i) Current Tax
Provision for income tax is made on the basis of company's computation based on the best
estimate of taxable profit in accordance with the Income Tax Act, 2023. Currently applicable
minimum tax rate for the company is 27.50%.

2
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ii) Deferred Tax
Deferred tax is calculated as per International Accounting Standard (IAS) 12 ‘Income Taxes".
Deferred tax is recognized on difference between the carrying amount of assets and liabilities in
the financial staterments and the corresponding tax bases used in the computation of taxable
profit and are accounted for using the balance sheet liability method. Deferred tax liabilities are
generally recognized for all taxable temporary differences. Deferred tax assets are generally
recognized for all deductible temporary differences.

219 Revenue recognition
Revenue is recognized when invoices for services are made and the significant risk and reward of
ownership are transferred to the customers, recovery of the consideration is probable, associated
costs and possible return of goods can be estimated reliably, there is no continuing management
involvement with the goods, and the amount of revenue can be measured reliably, Revenue is
recognized as per IFRS-15.

i) Income derived from dividend

Income from dividend is recognized when the shareholders’ right to receive payment is established.
This is usually when the dividend is approved. As mentioned in IFRS 9 dividends are recognized in
profit or loss only when:

a) the entity's right to receive payment of the dividend is established:

b) it is probable that the economic benefits associated with the dividend will flow to the entity;

c) the amount of the dividend can be measured reliably.

ii) Income derived from interest

"Finance income comprises interest income on fixed deposits, Short Notice Deposit (SND) and
amounts due from related parties. Interest income is recognized in statement of profit or loss when
it accrues, using the effective interest rate method and considering the time proportion basis.
Finance costs comprises interest expense on operational overdraft, LTR, term loan and short term
borrowings . All finance expenses are recognized in the statement of profit or loss.”

iii) Gain/(Loss) on Sale of Marketable Securities
Profit or loss arising from the sale of securities is accounted for only when shares are sold in the
market and profit is realized or loss in incurred.

220 Provision

In compliance with International Accounting Standard (IAS) 37 "Provisions, contingent liabilities and
contingent assets' a provision is recognized in the statement of financial position when the
company has a legal or constructive obligation as a result of a past event, it is probable that an
outflow of economic benefits will be required to settle the obligation and a reliable estimate can be
made of the amount of the obligation. Provision is ordinarily measured at the best estimate of the
expenditure required to settle the present obligation at the reporting date. Where the group
expects some or all of a provision to be reimbursed, the reimbursement is recognized as a separate
asset but only when the reimbursement is virtually certain.

2.21 Statement of cash flows
The statement of cash flows has been prepared using the Direct Method as mentioned in line with
International Accounting Standard {IAS 7): Statement of Cash Flows.

2.22 Employee benefits
Sandhani Asset Management Limited maintain defined benefit plan for its eligible permanent
employees. Employee gratuity and Provident fund plan are considered as defined benefit plans as
these meet the recognition criteria. The company’s obligation is to provide the agreed benefits to
employees. The eligibility is determined according to the terms and conditions set in the service
rules of the company. Provident fund and Gratuity fund are commenced from May, 2021.

311 Related Party Disclosure
As per International Accounting Standards (IAS)-24 "Related Party Disclosures’, parties are
considered to be related if one if the parties has the ability to control the other party or exercise
significant influence over the other party in making financial and operating decisions. The company
carried out transaction in the ordinary course of business on an arm's length basis at commercial
rates with its related parties. Related party disclosures have been given in note 31.

3.12 Application of International Accounting Standards (I1ASs) & (IFRSs):
The Financial Statements have been prepared in compliance with requirement of IAS and IFRS as
adopted by The Institute of Chartered Accountants of Bangladesh (ICAB) and applicable in
Bangladesh. Sandhani Asset Management Limited applied following IAS and IFRS:
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Name of the IASs 1AS No. Status
Presentation of Financial Statements 1 Applied
Statements of Cash Flow 7 Applied
Accounting Policies, Changes in Accounting Estimates & Errors 8 Applied
Events after the Balance Sheet Period 10 Applied
Income Taxes 12 Applied
Property, Plant and Equipment 16 Applied
Employee Benefits 19 Applied
Related Party Disclosure 24 Applied
Provisions, Contingent Liabilities and Contingent Assets 37 Applied
Name of the IFRSs IFRS No. Status
Revenue from Contracts with Customers 15 Applied
Financial Instruments 9 Applied
Financial Instruments: Disclosures 7 Applied
Notes Amount in Taka
No. Pasticulars 31Dec 2025 || 31Dec2024
400 Property, Plant and equipment:
This is made-up as under:
Opening Balance 6,280,072 7,338,001
Add: Addition during the year 166,737 16,100
Less: Charged during the year (1,003,949) (1,074,029)
Written Down Value (WDV) 5442860 6,280,072
A detailed Schedule of Property, Plant & Equipment has
been given in Annexure-1 with the report.
5.00 Intangible Assets:
This is made-up as under:
Opening Balance 803250 =
Add: Addition during the year - 892500
Less: Charged during the year (178,500) (89,250)
Written Down Value (WDV) 624,750 803,250
A detailed Schedule of Intangible Assets has been given
in Annexure-2 with the report.
6.00 Deferred Tax Assets:
This is made-up as follows: - -
Opening Balance = -
Add: Charged during the year (59,493) -
Less: Adjusted during the year - -
Closing Balance (59,493) -
7.00 Long Term Investment:
This balance represents:
LEO ICT Cables Limited 4,999,500 4,545,000
Transaction Cost - 454,500
Total 4,999,500 4,999,500
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Notes Amount in Taka
No. Pasticllan 31Dec2025 || 31Dec 2024
8.00 Investmentin Securities:
This balance represents:
Cost Price 56,859,606 54,041,007
Gain/(Losses) from Changes in Fair value of Marketable Securities (10,931,196) (11,842,854)
Total 45,928,410 42,198,153
9.00 Investmentin FDR:
This balance represents:
Bengal Commercial Bank PLC, Dilkhusha 'slami Banking Br, FDR No.9001455007565 4,850,000 4,850,000
Bengal Commercial Bank PLC. Ditkhusha islami Banking Br, FDR No. 3001455007574 9,700,000 9,700,000
Community Bank Bangladesh PLC, Motijheel Br, FOR A/C Na. 0044TDCI25000417 9,000,000 -
Southeast Bank PLC FDR# 24300019453 - 9,700,000
SBAC Bank PLC FDR# 0026242024082 - 9,700,000
Total 23,550,000 33,950,000
10.00 Advances, Deposits & Pre-payments:
This balance represents:
Opening Balance 2,400 627,150
Advance to Sandhani AML SLFL Shariah Fund 200,000 =
Advance Income Tax (Note. 10.01) 1,500,277 993,693
Adjusted to Intangible Assets - (624,750)
Total 1,702,677 996,093
10.01 Advance Income Tax:
This is made-up as follows:
Opening Balance 993,693 988,721
Tax Deducted at source on Interest Income 978,385 486,198
Tax Deducted at source on Dividend Income 346,231 313,575
Tax deducted at others source - 18,259
2318309 1,806,753
Less: Adjusted during the year (818,032) (813,060)
Closing Balance 1,500,277 993,693
1.00 Trade & Others Receivable:
This balance represents:
Interest receivable on FDR (Note: 11.01) 372,699 558,277
Interest receivable on BCTB 505,095 426,824
Management Fee Receivable from Sandhani AML SLIC Fixed Income Fund 2,737,569 2,028,407
Receivable from Sandhani AML SLFL Shariah Fund 625,000 =
Dividend Receivable (Note: 11.02) 937,078 885263
Total 5177 441 3,898,771
.01  nterest Receivable on FDR:
This made up as follows:
Opening Balance 558,277 338,558
Add: Addition during the year 372,699 558,277
930,976 896,835
Less: Received during the year (558,277) (338,558)
Total 372,699 558,277
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Notes Amount in Taka

ey Particulars 31 Dec 2025 J | 31Dec 2024

1n.02 Dividend Receivable:
This balance represents:

Jamuna Oil Company Limited 72,000 -
Bangladesh Shipping Corporation Ltd. 1,250 -
PADMAOIL 80,000 -
Global Islami Bank PLC 367,912 367,913
Aamra Networks Limited 7.500 7.500
ACI Limited - 9,809
The ACME Laboratories Limited 28,000 19,600
Asiatic Laboratories Limited - 80,000
Bangladesh Steel Re-Rolling Mills Limited - 35,000
Genex Infosys PLC - 1812
Renata Limited 25,306 42329
SQUARETEXT 8,960 -
Square Pharmaceuticals Limited 248,400 228,700
United Power Ceneration & Distribution Company Ltd. 87,750 81,000
Unigue Hotel & Resorts PLC - 1,600
Total 937,078 885,263
12.00 Cash and Cash Equivalents:
This consists as follows:
Cash in Hand 388,987 521447
Cash at Bank (Note-12.01) 3,120,512 1,375,233
Cash at BO Account (Note-12.02) 488 77,944
Total 3,509,987 1,974,624
12.01 Cash atBank:
IFIC Bank PLC., Stock Exchange Br., A/C No. 0190161794041 560,746 813,672
IFIC Bank PLC. Stock Exchange Br,, A/C No. 0190161795041 141 218
IFIC Bank PLC. Stock Exchange Br., A/C No. 0190161794001 60 60
|IFIC Bank PLC. Stock Exchange Br., A/C No. 0190161795021 32,013 132,859
Sandhani Credit Co-Operative Society Ltd. A/C No. 391 5,000 5,000
City Bank PLC. Gulshan Br., A/C No. 1104283438001 13,191 150,669
Community Bank PLC. Motijheel Br,, A/C No. 0040352443301 941785 -
Modhumoti Bank PLC. Banglamotor Br, A/C No. 112313500000038 1.567.576 272755
Total 3,120,512 1,375,233
12.02 Cash at BO Account:
Mona F.C.S Ltd. 488 77944
Total 488 77946

Cash in hand has been certified by the Management at the close of the year and a cash
custody certificate was furnished to auditor,
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Notes Amount in Taka
No. Perfionacs 31Dec2025 || 31Dec 2024
13.00 Share Capital:
Authorized Capital: 500,000,000 500,000,000
500,000,00 Ordinary Shares @ Tk.10 each
Issued, Subscribed and Paid-up Capital: 150,000,000 150,000,000
10,000,000 Ordinary Shares @ Tk. 10 each fully Paid-up
a) Composition of Shareholdings Position: 100,000,000 100,000,000
Sponsors and Directors 100.00% 100.00%
This consists as follows: No of Shares
Sandhani Life Insurance Company Limited 9999700 99,997,000 99,997,000
Mr. Md. Asaduzzaman 100 1,000 1,000
Mr. Mohammad Abu Monsur Al-Mamun Khan 100 1,000 1,000
Mr. Prolay Kumar Ghosh 100 1,000 1,000
Total 10,000,000 100,000,000 100,000,000
14.00 Retained Earnings:
This i -up as follows:
Or;:nsi ,?;a;'; preide m,021,118) (679,940)
Add: Net Profit/(Loss) after Tax (61,317) (10,341,178)
Closing Balance (11,082,435) (1,021,118)
15.00 Deferred Tax Liability:
This is made-up as follows:
Opening Balance - 19,232
Add: Charged during the year - (48,004)
- nz228
Less: Adjusted during the year - -
Closing Balance - 71,228
16.00 Loan Against SOD:
This is made-up as follows:
Opening balance - 2.436,078
Add: Received during the year - 24,942
Add: Interest charged during the year 2,461,020
Less: Payment during the year - (2,461,020)
Total - -
17.00 Trade & Others Payable
This balance represent:
Others Payable (Note: 17.01) 1,561,299 3,466,092
Total 1,561,299 3,466,092
17.01  Trade & Others Payable
This balance represent:
Provident fund Contribution of employees 57,962 352,298
Company's' Website Development 224,175 224175
Office Rent = 1461790
Cratuity Fund 441,086 803,023
VAT at source from suppliers/parties = .
Tax at source from suppliers/parties - =
Leave Encashment 626,539 510,202
Software Annual Maintenance 80,325
Others __131212 114,604
Total 1,561,299 3,466,092
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Notes Amountin Taka
No. FATicn 31Dec2025 || 31Dec2024
18.00 Provision for Other Liabilities and Charges:
This made up as follows:
Opening Balance 352298 249,275
Add: Charged during the year 354,593 352,298
706,891 601,573
Less: Paid during the year (648,928) (249,275)
Closing Balance 57,963 352,298
19.00  Provision for Tax:
This is made-up as follows:
Opening Balance 2151259 626,643
Add: Addition during the year 366,681 2,151,259
2,517,940 2,777,902
Less: Adjusted during the year (2151, 259) (626,643)
Closing Balance 366,681 2,151,259
20.00 Liabilities for Expenses:
This balance represents:
Water 26,781 15,780
Utilities 4503 3406
Telephone 8,576 9,768
Audit Fees 51,750 51,750
Total 91,610 80,704
21.00 Income from Investment:
This balance represents:
Capital Gain on Investment in Marketable Securities (2.639,787) 1766,055
Dividend Income from Marketable Securities (Note: 21.01) 1,783,558 1,976,653
Total (856,229) 3,742,708
21.01  Dividend Income from Marketable Securities:

This balance represents:

The ACME Laboratories Limited

Aamra Networks Limited

Asiatic Laboratories Limited

British American Tobacco Bangladesh Company Limited
BRAC Bank PLC.

Bangladesh Shipping Corporation Ltd.
Bangladesh Steel Re-Rolling Mills Limited
The City Bank PLC.

EBL

ACI Limited

LafargeHolcim Bangladesh Limited
Grameenphone Limited

Genex Infosys PLC

Global Islami Bank PLC

IDLC Finance Limited

Linde Bangladesh Limited

Marico Bangladesh Limited

Paramount Textile PLC.

PADMAOIL

28,000 19,600
- 7500
< 80,000
167,250 274,250
6,250 =
1n.250 -
- 35,000
34,961
65,625
- 29397
70,200 49200
562,156 485128
= 1,812
- 367,912
14,990 13,725
- 77,000
258260 12300
80,000 =
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Notes Amount in Taka
No. ek 31Dec 2025 || 31Dec 2024

Renata Limited 25306 42329
Singer Bangladesh Limited 5200 18,200
SQUARETEXT 8,960
Square Pharmaceuticals Limited 248400 238,700
Summit Power Limited 37,000 42 000
Jamuna Oil Company Limited 72,000 -
Unique Hote| & Resorts PLC - 1600
United Power Generation & Distribution Company Ltd. 87,750 81,000
Total 1,783,558 1,976,653

22.00 General & Administrative Expenses:
This balance represents:
Salaries and allowance 9,346,780 11,366,862
Audit Fees 51,750 51750
Consultancy and professional Fees 725,887 580,290
Tour and travels 92,045 74,364
Printing and stationeries 40,328 46,827
Registration and renewal 175,000 183,000
Books and periodical 5930 1,635
Business development expense 169,051 10,455
Office maintenances 394,225 314,078
Utilities 451,054 274,810
Entertainment 128,270 89,297
Car Maintenances 420,000 420,000
Internet bill Expenses 238,770 259,460
Office rent 1472460 1472460
Training and seminar Fees 186,222 12,000
Mobile Bills 150,440 150,800
AGM Expenses 71,520 27,500
Director Honorarium 163,889 127,778
Service Charges 102,054 70,002
Repair and Maintenances 56,750 19,500
Server Cost 373,644 372,946
Sponsership Contributions 25000 =
Software Annual Maintenances 160,650 .
Depreciation of PPE 1,003,949 1,074,029
Depreciation of Intangible Assets 178,500 89,250
Total 16,184,168 17,199,093

2300 Otherincome:
This balance represents:
Interest from FDRs 3,863,953 1,905,864
Interest from SND Accounts 78,551 91,294
Interest from BGTB 1,690,317 3,327,845
Interest from Bond TB10Y0726 7.590 7,590
Total 5640411 5332593

24.00  Financial Expenses:
This balance represents:
Interest Against SOD - 49,650
Bank Charges and Excise duty 57440 112,545
Total 57,440 162,195

iy
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Notes Amount in Taka

iy Particulars 31 Dec 2025 | I 31 Dec 2024

25,00 Provision for diminution value in Investment:
This balance represents:

Market value of shares at the end of the year 45,928,411 42,198,153
Cost value of shares at the end of the year (56,859,6086) (54,041,007)
Total (10,931,195) (11,842,854)
This made up as follows:

Opening balance (1,842,854) (3.828116)
Add: Increased/(Decreased) during the year 911,658 (8.014,737)
Closing Balance (10,931,196) (1,842,853)

26.00 Income Tax Expenses:
This balance represents:

Current Tax (Note- 26.01) 366,681 2,354,169

Deferred Tax (Note-26.02) 130,720 48,004

Total 497,401 2402173
26.01 Current Tax:

This balance represents: Amount  Tax Rate

Capital Gain (2.639,787) 159 - 264,908

Dividend 1783,558 20% 356,712 395331

Entertainment - 27.5% = 24,557

Other Income 36250 275% 9,969 1466463

Last Year's Undert/(Over) Provision - 202,910

Total 366,681 2,354,169
26.02 Deferred Tax:

This balance represents:

Charged during the year 120,720 48,004

Total 130,720 48,004
27.00 Reconciliation of net operating cash flow (indirect method)

Profit/(loss) for before tax 174,644 (8,035,013)

Adjustment for:

Depreciation on property, plant and equipment 1,003,949 1,074,029

Amortization on intangible assets 178,500 89,250

Income Tax Paid (1324 .448) =

Financial Expenses 57,440 162,195

Gain/(losses) from changes in fair value of marketable securities (911,658) 8,014,737

Cash Generated from Operating activities before changes in working capital (821,573) 1,305,198

Changes in working capital

(Increase) / decrease in advance, deposit and prepayments (1,536,140) {209,777)

(Increase) / decrease in trade and other receivable (1.278,669) (107.652)

Increase / (decrease) in trade and other payables (1,904,793) 1601792

Increase / (decrease] in provision for other liabilities and charges (291,592) 103,023

Increase / (decrease) in provision for expenses 10,906 7.698

Net cash used in operating activities (5,821,861) 2,700,283
28.00 Earnings per Share (EPS):

The Computation of EPS is given below:

Earning Attributable to the Shareholders (Net Profit after Tax) (61,317) (10,341,178)

Weighted Average Number of Shares 10,000,000 10,000,000

Earnings per Share (EPS) (Per Share @ Tk.10) (0.01) (1.03)
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Notes i Amount in Taka
No. Paticulee 31Dec 2025 || 31Dec2024
29.00 Net Asset Value (NAV) per Share:

The Computation of NAV is given below:

Net Assets

Number of Shares Outstanding during the year

Net Asset Value (NAV) per Share (Per Share @ Tk.10)

Net Operating Cash Flows per Share (NOCFPS):

The Computation of NOCFPS is given below:

Net Cash Cenerated/(Used) from Operating Activities
Weighted Average Number of Shares

Net Operating Cash Flows per Share (NOCFPS) (Per Share @ Tk.10)

s
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88,917,565
10,000,000
8.89

(5,821,861)
10,000,000
(0.58)

88,978,882
10,000,000
8.90

2,700,283
10,000,000
0.27
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Sandhani Life Insurance Company Ltd

Head Office: Sandhani Life Tower, Rajuk Plot No-34, Banglamotor, Dhaka-1000
Phone: 02-55168181-5, Hotline: 16802
Email - slic@sandhanilife.com | Website; www.sandhanilife.com

PROXY FORM

Sandhani

1/We

of,

being shareholder(s) of SANDHANI LIFE INSURANCE COMPANY LTD. and entitled to vote hereby appoint
Mr./Mrs./Miss. as my/our proxy to attend and vote for me/us and on

my/our behalf at the 36" Annual General Meeting of the Company to be held on 29-09-2026 and adjournment
thereof and the poll that may be taken in consequence thereof.
As witness my/our hand this day of 2026

Signature of Shareholder(s) Revenue Signature of Proxy
Folio/BO No. Stamp Folio/BO No.
No.of Shares Tk.100
Date
Signature of Witness

(Signature of shareholder(s) must be in accordance with specimen signature with the company)

Life Phone: 02-55168181-5, Hotline: 16802
Email - slic@sandhanilifecom | Website: www.sandhanilifecom

ATTENDANCE

I hereby record my presence at the 36" Annual General Meeting of SANDHANI LIFE INSURANCE COMPANY LTD. at digital platform
(as per Directive No,BSEC/CMRRCD/2009-193/08 date March 10,2021, letter No.BSEC/ICAD/SRIC/ 2024/318/09 date January 16,
2024 and Letter No.BSEC/ICAD/SRIC/2024/318/87, Date March 27,2024) on Tuesday 29th September 2026 at 11:30 am,

Name of the Shareholder(s)

(in Block Letter)

No. of Shares

Folio No.

BO ID No. I I

Name of the Proxy (if any)

2 Sandhani Life Insurance Company Ltd
Sandhani @ Head Office: Sandhani Life Tower, Rajuk Plot No-34, Banglamotor, Dhaka-1000

IMPORTANT [T =

1.Shareholders attending the meeting in person or by Proxy are requested to complete this attendance slip.
2.Signature of Shareholder or Proxy should confirm to the specimen signature recorded with the company.
3.The proxy form duly completed must be deposited at the Company’s registered office not later than

48 hours before the time fixed for the 36" AGM
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