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Principal wing

! Ekok Bima
. I Islami Jiban Bima (Takaful)
# Products and services o
| Samajik Bima
Single Payment Endowment Assurance Plan-with Pprofit. 1 Rupali Deposit Pension Scheme
Three Payment Endowment Assurance Plan-with profit “ Takaful Deposit Pension Scheme
Five Payment Endowment Assurance Plan-with profit \ Rupali Khudra Bima Takaful
Mohorna Bima-with profit \ Shariah & Sanchaya Bima
Child Education Assurance Plan-with profit \ \ Al-Amanat Bima
Takaful Deposit Pension Scheme. S Smart Rupali

Rupali Deposit Pension Scheme.

Anitcipated Endowment (Takaful) Assurance -4 stage-with p
Child Welfare Assurance Plan-with profit

Hajj plan-with profit

Premium Back Term Assurance Plan-with Guaranteed Profit
Premium Back Term Assurance Plan-without profit

Assruance Cum-Pension Plan-without profit

We want to be the Leader insurer among the life
insurance companies in Bangladesh, providing
integrated insurance services and prompt claim
settlement.

Our Mission

» To provide quality and innovative insurance product.

o To emphasis on the highest customer satisfaction.

o To create shareholders value.

e To ensure corporate social responsibility to the society
upheld by employment and taking financial risks.

e To ensure ethical standard in business operation and
provide benefits and keep interest to the policyholders
and stakeholders.

Our Objectives

» To serve participants with best satisfaction.

e To conduct transparent business operation
ethically.

e To create awareness of life insurance.

e To ensure the maximum output to shareholders
against their input.

www.rupalilife.com
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Letter of Transmittal

All Shareholders

Insurance Development and Regulatory Authority
Bangladesh Securities and Exchange Commission
Registrar of Joint Stock Companies & Firms Bangladesh
Dhaka Stock Exchange PLC

Chittagong Stock Exchange PLC

Bangladesh Association of Publicly Listed Companies

All other Stakeholders

Sub : Annual Report for the year ended 31 December, 2025

Dear Sir,

We are pleased to enclose copy of the Annual Report-2025 together with the Audited
Financial Statements including Statement of Financial Pasition, Revenue Account
Statement of Chnages in equity Cash Flow Statement and Notes to the Accounts for the
year ended 31 December 2025 for your kind information and next course of action.

Yours faithfully

Md. Amirul Islam
Company Secretary

Annual Report 2025| 07
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CHRONOLOGY

Incorporation of the Company

Commencement of Business

Registration Certificate from the CCl office

Inaugural Ceremony

Signing of first policy

Inauguration of official website
Appointment of Issue Manager
Agreement with CDBL

Introduction of first ever push-pull
First Credit Rating

BEFTN Payment system intoduction
Mobile Banking system introdution

Companny Name Change (PLC)

Initial Public Offering (IPO)
Consent to issue of IPO from SEC
Publication of Prospectus

Subscription opens

Subscription Closes

Lottery hold for Allotment of IPO Shares
Listing in Dhaka Stock Exchange

Listing in Chittagong Stock Exchange

First Trading in :
Dhaka Stock Exchange
Chittagong Stock Exchange

Right Share Offier :

Consent of issure of Right Share Offer from BSEC

Publication of Right offer documents
Subscription opens
Subscription Closes

Share Credited on

Annual Report 2025 | 09

28 December 1999
28 December 1999
29 December 1999
09 February 2000
09 February 2000
02 February 2005
02 May 2006

08 May 2006

10 July 2007

11 October 2007
22 March 2012
30June 2012

17 June 2026

25 March 2009
30 March 2009
03 May 2009
07 May 2009
03 June 2009
12 July 2009
22 June 2009

14 July 2009
14 July 2009

18 December 2013
7 January 2014

6 April 2014

5 May 2014

26 May 2014
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Name of the Company

Status of the Company

Nature of Business
Date of Incorporation
Authorised Capital
Paid up Capital

Registered Office

Re-Insurer

Auditors

Consulting Actuary

Legal Advisor

Bankers

Membership

Telephone
Fax
E-mail

Website

Rupali Life

¥ Insurance PLC

CORPORATE INFORMATION
. Rupali Life Insurance PLC

The Company was incorporated as a Public Limited Company in
Bangladesh 28 December 1999 under the Companies Act. 1994. The
Company within the stipulation laid down by Insurance Act. 1938 (New
Act. 2010) and directives as received from time to time from Insurance
Development & Regulatory Authority (IDRA) provides life insurance
services. The Company is listed with Dhaka Stock Exchange and
Chittagong Stock Exchange as a Publicly Traded Company.

Life Insurance business
28th December 1999
Tk. 1,000 (One Thousand) million

Tk. 300.14 (Three Hundred Point One Four) million.

Rupali Life Tower
50 Kakrail
Dhaka- 1000.

Turst International Insurance And Reinsurance Co. B.S.C(c) "Trust Re’
Trust Tower, Building 125, Road 1702, Diplomatic Area 317

P.O BOX 10002, Manama

Kingdom of Bahrain.

Basu Banerjee Nath & Co.

Chartered Accountants

Dhaka Trede Centre (11th Floor)

99 Kazi Nazrul Islam Avenue, Kawranbazar, Dhaka-1215.
Ph: +88-02-55012551-2

E-mail: info@bbnco.net, Web : www.bbnco.net

Mohammad Sohrab Uddin Ph.D, AIA
Consulting Actuary

House # 8, Road # 12

Sector # 13, Uttara, Dhaka-1231.

A. F Hasan Arif & Associates
Suit # C-2/12, "Al-Baraka Tower"
252, Elephant Road, Dhaka-1205

Pubali Bnak PLC, Exim Bank PLC, Bangladesh Krishi Bank PLC, Islami
Bank Bangladesh PLC, Prime Bank PLC, Janata Bank PLC, Agrani Bank
PLC, Mercantile Bank PLC, Shajalal Islami Bank PLC, First Security
Islami Bank PLC, The City Bank PLC, Social Islami Bank PLC,

Jamuna Bank PLC., United Commercial Bank PLC, Uttara Bank PLC,
Rupali Bank PLC, Mutual Trust Bank PLC, Trust Bank PLC, Al-Arafa
Islami Bank PLC, South East Bank PLC., Eastern Bank PLC,
Dutch-Bangla Bank PLC.

i) Bangladesh Insurance Association
ii) Bangladesh Association of Publicly Listed Companies

02-41033551-4

88-02-41033550

rupali_life@yahoo.com

www.rupalilife.com
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BOARD OF DIRECTORS

Chairman
Mr. Mahfuzur Rahman

Vice Chairman
Mr. Abdullah Jamil Matin

Directors

Mr. Monirul Hasan Khan

Mr. A. K.M Abdur Rashid Khan (Alternate)
Mrs. Razia Sultana (Alternate)

Engr. Dewan Nuruzzaman

Mrs. Ben Afroz

Mr. Md. Alamgir

Mrs. Mahmuda Mahfuz

Mr. Mohammed Amirul Islam

Mr. Mahem Rahman Zim

Independent Directors

Mr. Md. Wahid Murad FCA
Mrs. Farhana Islam FCA

Annual Report 2025/ 14
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COMMITTEES OF THE BOARD

Executive Committee:

01. Mr. Mahfuzur Rahman
02. Abdullah Jamil Matin

03. Mohammed Amirul Islam
04. Mrs. Mahmuda Mahfuz
05. Razia Sultana

06. A.K.M Abdur Rashid Khan
07. Md. Golam Kibria

Board Audit Committee:

01. Md. Wahid Murad FCA
02. Mohammed Amirul Islam
03. Mr. Monirul Hasan Khan
04. Mrs. Ben Afroz

05. Farhana Islam FCA

Chairman
Member
Member
Member
Member
Member
Member

Chairman
Member
Member
Member
Member

Nomination & Remuneration Committee:

01. Farhana Islam FCA

02. Mr. Mahfuzur Rahman
03. Abdullah Jamil Matin
04. Md. Wahid Murad FCA
05. Md. Golam Kibria

Chairman
Member
Member
Member
Member

Policy Holder Protection, Compliance & Claim Committee:

01. Mr. Monirul Hasan Khan Chairman
02. Mr. Mahfuzur Rahman Member
03. Abdullah Jamil Matin Member
04. Engr. Dewan Nuruzzaman Member
05. Mahem Rahman Zim Member
06. Md. Alamgir Member
07. Mrs. Ben Afroz Member
08. Mrs. Mahmuda Mahfuz Member
09. Md. Wahid Murad FCA Member
10. Md. Golam Kibria Member

Investment Committee:

01. Engr. Dewan Nuruzzaman Chairman
02. Mr. Mahfuzur Rahman Member
03. Abdullah Jamil Matin Member
04. Razia Sultana Member
05. A.K.M Abdur Rashid Khan Member
06. Mahem Rahman Zim Member
07. Md. Alamgir Member
07. Md. Golam Kibria Member

Risk Management Committee:

01. Mohammed Amirul Islam Chairman
02. Mr. Mahfuzur Rahman Member
03. Farhana Islam FCA Member
04. Md. Golam Kibria Member

Annual Report 2025/ 15
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SHARIAH BOARD

1. Mawlana Mufti Kafiluddin Sarkar Chairman
Ex. Principal, Dhaka Nesaria Kamil Madrashah

2. Mr. Mahfuzur Rahman Member
Chairman, Rupali Life Insurance PLC

3. Mawlana Ruhul Amin Khan Member
Khatib, Gawsul Azam Mosque, Mohakhali, Dhaka.

4, Dr. Abdullah Al-Maruf Member
Profesor, Dhaka University
5. Mr. Mohd. Alamgir
Director, Rupali Life Insurance PLC Member
6. Md. Golam Kibria
Chief Executive Officer, Rupali Life Insurance PLC Member
7. CFO
Designated Member
8. Mawlana Muhammad Khalid Saifullah
Executive Vice President, Rupali Life Insurance PLC Member-Secretary

Annual Report 2025| 16
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Corporate Managment

Chief Executive Officer
Md. Golam Kibria

Chief Financial Officer
Mithun Chandra Pal FCA

Company Secretary
Md. Amirul Islam

Senior Executive Vice President
Eng. Md. Omar Faruque Sohel

Executive Vice President
Md. Maksuder Rahman
Muhammad Khalid Saifullah
Md. Abdullah, MBA, ABIA
Md. Mosadequr Rahman

Senior Vice President

Md. Saidul Islam

Md. Sarwar Jabed Mostafa
Nadira Islam

Dy. Vice President

Md. Jahangir Alam

Md. Monirul Islam

Md. Kaoser Hasan Khan, MBA
Mohammad Nashir Uddin
Md. Mizanur Rahman Bhuiyan
Mohammed Younus

Dr. Ajoy Kumar Banik

Md. Mokter Hossain
Mohammad Zakirul Islam, LLB
Kazi Md. Jabed Igbal

K. M Mozibur Rahman

Sr. Manager
Tajpia Begum

Khalid Saifullah Bakshi Trainer

Annual Report 2025| 17
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Rupali Life Insurance Company Ltd.
KEY FINANCIAL INDICATORS

Taka in Million
sL Years : 2021 - 2025
No. Particulars Audited
2021 2022 2023 2024 2025
1 |First Year Premium Income 805.78 819.76 797.64 741.35 720.16
2 [Renewal Premium Income 1701.26| 1304.57| 1520.18| 1438.94| 1324.51
3 |Group & Health Insurance Premium 4.46 6.21 5.30 5.49 7.45
4 |Gross Premium 2,511.50 | 2,130.54 | 2,323.12 | 2,185.78 |2,052.12
5 [Re-insurance Premium 6.26 3.67 1.40 1.89 4.82
6 [Net Premium (4-5) 2,505.24 | 2,126.87 | 2,321.72 | 2,183.89 |2,047.30
7 |Retention Ratio (6/4) (%) 99.75 99.83 99.94 99.91 99.77
8 [First year Premium income growth (%) (7.73) 1.73 (2.70) (7.06) (2.86)
9 |Renewal Premium Income growth (%) 6.32 (23.32) 16.53 (5.34) (7.95)
10 |Gross Premium income growth (%) 1.42 (15.17) 9.04 (5.91) (6.11)
gp [Hrst year Commission paid for acquisition of life\  3); 501 32889 | 32017| 29764 | 297.08
1 ?ﬁscl?rgi!:abzgzgr:lssmn paid for acquisition of life 36.87 28 65 33.9 3713 3204
13 Third a.nd Later year.Commission paid for acquisition 66.63 50.90 59.04 55 83 5115
of life insurance business
14 Total Commission paid for acquisition of life 450,80 20844 | 41315 38565 | 38027
insurance business (11+12+13)
15 |First year Commission/First year Premium(%) 43.10 40.12 40.14 40.15 41.25
16 ifgr%?gm\(;e;r Commission/Second year Renewal 10.00 10.00 10.00 10.00 10.00
17 Third and Laters y.ear Commission/Third and Later 5.00 5 00 5.00 500 500
year Renewal Premium (%)
18 |Management Expenses 901.16 787.01 789.54 729.69 699.62
19 |Allowable Management Expenses 952.08 833.16 829.46 734.47 | 712.39
20 |Excess Management Expenses (50.92)| (46.15)| (39.92) (4.78) | (12.77)
21 |Excess Management Expenses Ratio % (5.35) (5.54) (4.81) (0.65) (1.79)
22 |Overall management expenses Ratio % 35.88 36.94 33.99 33.38 34.09
23 |Renewal Expenses ratio % 6.08 6.10 6.12 6.12 6.28
24 |Claims Paid 1,538.28 | 1,691.97 | 1,728.20 | 1,645.86 |1,414.17
25 |Claims/Gross Premium(%) 61.25 79.42 74.39 75.30 68.91
26 |[Total Commission expenses/ Gross Premium % 17.95 19.17 17.78 17.64 18.53
27 |Investment Income 305.69 261.72 240.35 235.88 245,91
28 |Investment Income/Gross Premium % 12.17 12.28 10.35 10.79 11.98
29 |[Yield on Life fund % 6.10 4.98 4.86 4.77 5.06
30 [Conservation Ratio % 68.70 51.94 71.35 61.94 60.60
31 |Second Policy year Lapse Ratio % by number of Policies 47.52 49.76 51.00 51.49 54.05
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Rupali Life Insurance Company Ltd.
KEY FINANCIAL INDICATORS

Taka in Million
SL Years : 2021 - 2025
No. Particulars Audited
2021 2022 2023 2024 2025
. X s

39 Thl.rd' Policy year Lapse Ratio % by number of 6.12 712 753 7 64 9.14

Policies

. .

33 Fou'rt'h Policy year Lapse Ratio % by number of 173 501 7 80 7 60 9.12

Policies
34 |Fifth Policy year Lapse Ratio % by number of Policy 1.65 1.98 4.83 4.23 6.41
35 |Sixth Policy year Lapse Ratio % by number of Policy 1.02 1.30 3.23 3.21 6.23

X — X
36 |sccond Policy year Lapse Ratio % by premiuml ;26 | 4902 | 49.00| 5141|5512
37 |Third Policy year Lapse Ratio % by premium amount 12.05 13.54 7.01 6.59 9.65
- s X

18 Fourth Policy year Lapse Ratio % by premium 178 515 7 68 209 9.61

amount
39 |Fifth Policy year Lapse Ratio % by premium amount 1.07 1.90 3.96 3.81 6.23
40 |Sixth Policy year Lapse Ratio % by premium amount 1.52 1.78 3.45 341 6.14
41 |Market Price per Share(in BDT) at the year end 60.50 79.90 119.00 109.00 78.10
42 |Dividend Yield % 2.98 1.38 0.84 1.01 1.28
43 |Outstanding Premium as at 31st December 750.30 730.91 722.53 741.89| 737.10
44 |Total Investment as at 31st December 2,959.94 | 3,091.23 | 3,019.06 | 2,850.32 |2,996.00
45 |Life Fund as at 31st December 5,284.51 | 5,067.95 | 5,011.04 | 4,948.53 |5,008.89
46 |Total Assets as at 31st December 6,399.21 | 6,185.91 | 6,321.21 | 6,183.47 |6,328.16
47 |Paid Up Capital as at 31st December 300.14 300.14 300.14 300.14 | 300.14
48 |Paid Up Capital /Total Asset % 4.69 4.85 4.75 4.85 4.74
49 |[Net Cash flow from operating activities (154.97)| (34.96)| (164.12)| (358.90)| (80.13)
50 |[Net Cash flow from investing activities 220.98 287.16 209.68 239.66 | 157.99
51 |[Net Cash flow from financing activities (37.37)] (57.63)] (34.36)| (36.45) (29.53)
52 [Net Change in cash equivalent 28.64 | (117.02)] 112.00| (155.70) 48.34
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Rupali Life Insurance Company Limited

53. First Year and Renewal Premium Income

(Taka in Million)

Year 2021 2022 2023 2024 2025 Description

612.70 | 499.27 | 617.88 612.72 640.45 |First Year Premium Income (New Policy)
2021 N/A 306.84 | 263.88 245.17 229.90 [Renewal Premium out of the Policies in 2021
2022 N/A N/A 254.62 237.84 215.89 |Renewal Premium out of the Policies in 2022
2023 N/A N/A N/A 300.23 271.26 |Renewal Premium out of the Policies in 2023
2024 N/A N/A N/A N/A 274.98 |Renewal Premium out of the Policies in 2024

54. Number of First Year and Renewal Policies

2021 2022 2023 2024 2025 Description
Year 53,016 | 46,985 | 45,726 31,283 42,496 |Number of New Policies Issued
2021 N/A 26,635 | 22,639 20,918 19,577 gg;nlber of Policies Renewed out of the Policies Issued in
2022 N/A N/A 23,022 21,263 19,323 ?(L)J;nzber of Policies Renewed out of the Policies Issued in
2023 N/A N/A N/A 22181 20,153 gg;naber of Policies Renewed out of the Policies Issued in
2024 N/A N/A N/A N/A 14,375 ?(I.)J;:lbel’ of Policies Renewed out of the Policies Issued in
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Resume of Directors

Mahfuzur Rahman
Chairman

Mr Mahfuzur Rahman, son of late Mustafizur Rahman (Former Member of Parliament and eminent Banker) was
born in a very respectable Muslim Family of Sandwip, Chittagong in 1970. He obtained M.Com (Marketing) degree
from Dhaka University. After completion his education he started business career and has established himself as a
renowned business personality. Mr. Mahfuzur Rahman is associated with Rupali Life Insurance PLC as one of the
sponsor Directors since its inception and at present he is the Chairman of the Company. He is also a renowned
journalist. His business firms include, Communication Express and Sonar Bangla Capital Management. Mr. Mahfuzur
Rahman has also associated himself with many social organizations. He is the founder Chairman of Dwipbandhu
Mustafizur Rahman Welfare Trust, Chief Patron of Sandwip Young Association. He has been awarded the best
Chairman among the Life Insurance Companies by Rafiqul Islam Foundation. He traveled to Australia, Malaysia,
Singapore, Bangkok, Indonesia, India, Nepal, UK, USA, UAE and Canada for business purposes.

Abdullah Jamil Matin MBA
Vice-Chairman

Mr. Abdullah Jamil Matin MBA, son of Mr. Abdul Matin was
born in a very respectable family of Sandwip, Chattagram in
1980. He obtained his Bachelor of Economics degree from
University of Sydney, Australia and MBA(Finance) from North
South University. After completion his education he started
business career and has established himself as a renowned
business personality. Mr. Abdullah Jamil Matin is associated
with Rupali Life Insurance PLC as one of the Sponsor Directors
since its inception. His business firms include Northern Islami
Insurane PLC, Narsingdi Hatchery & Fisheries Ltd and M/S
CAZ Enterprise. He traveled many countries for business
purposes. Mr. A.J.Matin is a Senior Associate of Financial
Services Institute of Australia and life Member of Bangladesh
Economics Association. He is also a Member of Dhaka Club
Ltd. and MBA Club Ltd.

Md. Monirul Hasan Khan
Director

Mr. Md. Monirul Hasan Khan, son of late Mozammel
Hossain Khan was born in a respectable Muslim family
of Sandwip, Chittagong in 1968. He obtained M.Sc in
Fisheries. He is a renowned businessman and social
worker. His business firm includes Modern Thread.
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Resume of Directors

Engr. Dewan Nuruzzaman
Director

Engr. Dewan Nuruzzaman, son of late Dewan
Saforuddin was born in a reputed Muslim family at
Narayangonj. He obtained B.Sc in Civil Engineering in
1979 from BUET. After completion of education he
started his job in Private sector. He is the Director of
M/S CAZ Enterprise.

Md. Alamgir
Director

Md. Alamgir, son of late abdul Monaf was born in a
reputed Muslim family in Sandwip, Chittagong in the
year 1949. Mr. Md. Alamgir is a retired service holder.
After completion his education Md. Alamgir joined in
Rupali Insurance PLC and retired as Deputiy Managing
Director. He is also a great potential personality of
insurance sector.

Ben Afroz
Sponsor Director

Mrs. Ben Afroz, wife of Mr. Sirajul Islam was born in a
respectable Muslim family of Laxmipur in 1963. Mrs.
Ben Afroz obtained M.A in Political Science from
University of Dhaka. She is associated with the Rupali
Life Insurance PLC as one of the Sponsor Directors since
its inception. Her business firm includes Orient Tailors
and Fabrics.

Mahmuda Mahfuz

Director
Mrs. Mahmuda Mahfuz wife of Mr. Mahfuzur Rahman
was born in a respectable Muslim family of Dhaka in
1974. She obtained M.A in Economics from Dhaka
University. Mrs. Mahmuda Mahfuz is associated with
Rupali Life Insurance PLC as one of the Directors. She is
the Chairman of Rupkatha Advertising (Pvt.) Ltd.
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Mohammed Amirul Islam
Director

Mr. Mohammed Amirul Islam, son of Rahim Baksh
Howlader comes from an aristrocrat Muslim family. He
was born at Bhola, Barisal in 1956. He completed his
M.A degree from Dhaka Uinversity . After completion
his education he started business career and has
established himself as a renowned business personality.
His business firms include Reliance Trade International,
Mithu Carpets and Sonar Bangla Capital Management.

A.K.M Abdur Rashid Khan
(Alternate Director of
Mr. Abdul Azim)

A.K.M.Abdur Rashid Khan, son of late Alhaj Mokim Ali
Khan was born in a reputed Muslim family at
patuakhali, Barisal in 1944. He obtained B.Sc in Civil
Engineering in 1970 from BUET. After completion of
education he started his job in Government and Private
sector. The Board of Directors of Rupali Life Insurance
PLC. appointed him as an Alternate Director of Mr.
Abdul Azim.

Mahem Rahman Zim Director:

Mr. Mahem Rahman Zim, son of Mr. Mahfuzur Rahman
(Chairman of Rupali Life Insurance PLC) was born in a
very respectable family of Sandwip, Chittagong in 1998.
He obtained his Bachelor degree from abroad. After
completion his education he started business career
and has established himself as a renowned business
personality. He traveled many countries for business
purposes. He is a renowned businessman and social
worker.

Razia Sultana
( Alternate Director of
Mrs. Sazia Ahmed Sony)

Razia Sultana, daughter of late Ahamed Ali was born in
a very respectable Muslim family of Dhaka in 1980.
Razia Sultana obtained her Bachelor degree from
Independent University. After completion her education
she started business career and has established herself
as a renowned business personality. The Board of
Directors of Rupali Life Insurance PLC. appointed her as
an Alternate Director of Mrs. Sazia Ahmed Sony,
younger sister of Mrs. Razia Sultana.
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Md. Wahid Murad FCA

Independent Director
Md. Wahid Murad was born in 1983. He became a qualified
Chartered Accountant in 2009 and got the degree of Fellow
Chartered Accountant in 2014 certified by the Institute of
Chartered Accountants of Bangladesh (ICAB). He obtained his
Masters of Administration in 2015. He is also a registered
Income Tax Practitioner (ITP) and a VAT Adviser, both
recognized by the National Board of Revenue (NBR).
Mr. Wahid is a Partner of Rahman Anis & Co., Chartered
Accountants, a professional firm specializing in accounting,
financial reporting, auditing, and consultancy in taxation and
VAT. He has recently been appointed as an Independent
Director of Rupali Life Insurance PLC for a term of three (3)
years.

Md. Golam Kibria
Chief Executive Officer

Md. Golam Kibria , son of late Sekandar Badsha was
born in a reputed Muslim family in Sandwip, Chittagong
in the year 1968. After completion his education Mr.
Kibria joined in Sandhani Life Insurance PLC and at
present he is the Chife Executive Officer of Rupali Life
Insurance Co. Ltd. He is a great potential personality of
insurance sector.

Farhana Islam FCA
Independent Director

Farhana Islam FCA was born in 1990. She obtained her
Bachalor of Business Studies in 2014 and became a Associate
Chartered Accountant in 2012, certified by the Institute of
Chartered Accountants of Bangladesh (ICAB).

Farhana Islam FCA is the Proprietor of Farhana Islam & Co.,
Chartered Accountants, a professional firm specializing in
Statutory Audit, Tax Consultancy, VAT Adviser and Financial
Reporting services.

She has recently been appointed as the Female Independent
Director of Rupali Life Insurance PLC for a term of three (3)
years.
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THE CODE OF CONDUCT FOR THE BOARD OF DIRECTORS

1.0 OVERVIEW
PREFACE

This Code (hereinafter referred to as “the Code”) is intended to provide guidance to the Board of Directors including Chairman,
Managing Director, Independent Directors and other directors to manage the affairs of the Company in an ethical manner. The
purpose of this code is to recognize and emphasize upon ethical behavior and to develop a culture of honesty and
accountability. In addition, this Code of Conduct attempts to set forth the guiding principles on which the Chairman, Managing
Director and other Board members shall operate and conduct themselves with the stakeholders, government and regulatory
agencies, employees, customers, suppliers and anyone else with whom it is connected.

REFERRAL

This Code of Conduct for the Board of Directors is framed and adopted by Rupali Life Insurance Company Ltd in compliance with
Condition 1(7)(a) of the Corporate Governance Code of the Bangladesh Securities and Exchange Commission (BSEC) with the
dos and don’ts prescribed for the directors in the Companies Act-1994 and other laws of the land. Along with the above, this
Code is also prepared in the light of worlds’ best practices as the Company is committed to being an ethical and responsible
member of the business communities in which it operates.

APPLICABILITY

This Code shall be applicable and binding on the Chairman, Managing Director and other Board members of the Company. The
Chairman, Managing Director and other Board members shall continue to comply with other applicable / to be applicable
policies, rules and procedures of the Company. This Code is intended to serve as a source of guiding principles for the Board of
Directors even though no code or policy can anticipate every situation that may arise. Besides, the standards contained in this
Code are neither exclusive nor comprehensive. The Board of Directors is required to comply with all applicable laws, rules and
regulations, whether or not specifically addressed in this Code.

2.00 DEFINITIONS & INTERPRETATION

Unless repugnant to the meaning or context thereof, the following expressions, wherever used in this Code, shall have the
meaning assigned to them below:

“Chairman” shall mean the Chairman of the Board of Directors of the Company.

“Board” shall mean the Board of Directors of the Company.

“Directors” shall mean directors on the Board.

“The Company” shall mean Rupali Life Insurance Company Ltd

3.00 PRINCIPLE OF THE CODE
3.01 CHAIRMAN

The Chairman will play a pivotal role in the company and create the conditions for overall board and individual directors’
effectiveness. The Chair's primary role is to ensure that the board is effective in its task of setting and implementing the
company's direction and strategy. The Chair is appointed by the board.
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THE CHAIRMAN IS RESPONSIBLE FOR -

» Meetings -

The Chairman of the Board shall act as the ambassador for the Company. He/she shall chair board and general meetings, run
the board and ensure its effectiveness in all aspects of its role, including regularity and frequency of meetings, set the board
agenda, take into account the issues and concerns of all board members. The agenda should be forward looking, concentrating
on strategic matters.

The Chairman of the Board shall ensure that there is appropriate delegation of authority from the board to executive
management and ensuring that the directors receive accurate, timely and clear information, including that on the company’s
current performance, to enable the board to take sound decisions, monitor effectively and provide advice to promote the
success of the company. He/she shall manage the board to allow enough time for discussion of complex or contentious issues.
The Chairman should ensure that directors have sufficient time to consider critical issues and obtain answers to any questions
or concerns they may have and are not faced with unrealistic deadlines for decision making.

« Directors -

The Chairman of the Board shall facilitate the effective contribution of the directors and encourage active engagement by all
members of the board. He/she shall ensure constructive relations among the directors. He/she shall set the agenda, style and
tone of board discussions to promote effective decision making and constructive debate. He/she also shall ensure that they are
fully informed about all issues on which the board will have to make a decision, through briefings with the Managing
Director/Chief Executive, the company secretary, and members of the executive management as appropriate, ensure clear
structure for, and the effective running of, board committees and ensure effective implementation of board decisions.

The Chairman of the Board shall promote effective relationships and open communication among the directors both inside and
outside the boardroom ensuring an appropriate balance of skills and personalities. He/she shall build an effective and
complementary board, and with the Audit Committee, Nomination & Remuneration Committee, initiate change and plan
succession in board appointments (except that of a successor as Chairman) subject to board and shareholder approval.

- Induction, development and performance evaluation

The Chairman of the Board shall ensure that new directors participate in a full, formal and tailored induction programmed,
facilitated by the company secretary. He/she shall ensure that the development needs of directors are identified and, with the
company secretary having a key role, that these needs are met. The directors should be able to continually update their skills
and the knowledge and familiarity with the company required to fulfill their role on the board and its committees.

The Chairman of the Board also shall identify the development needs of the board as a whole to enhance its overall effectiveness
as a team. He/she is responsible for ensuring the performance of the board, its committees and individual directors is evaluated at
least once a year and acting on the results of such evaluation by recognizing the strengths and addressing the weaknesses of the
board. Where appropriate, through the Nomination & Remuneration Committee, proposing that new members be appointed to
the board or seeking the resignation of others.

« Relations with shareholders

The Chairman of the Board shall ensure effective communication with shareholders, maintaining sufficient contact with major
shareholders to understand their issues and concerns, in particular discussing governance, strategy and remuneration with
them. He/she shall ensure that the views of shareholders are communicated to the board as a whole so that all directors
develop an understanding of their views.

« AGM

The Chairman of the Board shall chair all general meetings and conduct the meetings according to its business. The Chairman of
the Board shall arrange for the Chairmen of board committees to be available to answer questions at the AGM and for all
directors to attend.

IN ADDITION, THE CHAIRMAN SHOULD -
+ COMPLIANCE WITH LAWS, RULES AND REGULATIONS

The Chairman strives to ensure that all activity by or on behalf of the Company is in compliance with applicable laws, rules and
regulations of Bangladesh (“applicable laws”).

« FAIR AND HONEST DEALING

The Chairman of the Board shall manage and provide leadership fairly and honestly to the Board of Directors of the Company.
The Chairman shall behave in an ethical manner. The Chairman is expected to uphold a culture emphasizing honesty, integrity,
fairness, trust, competence, professionalism, discipline, teamwork, as well as truthfulness and high moral standards both within
and outside the Company.
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« CONFLICTS OF INTEREST

The Chairman shall make sure the Board adheres to the highest standards of honesty and ethical conduct. These include, but
are not limited to, sensitivity to the existence of a conflict of interest or the appearance or possibility of a conflict of interest.
The Chairman must always be sensitive to those situations in which they are most likely to be present. The Chairman shall act in
the best interest of the Company at all times.

« COMPLIANCE WITH LAWS ON INSIDER TRADING

The Chairman shall show ‘Zero Tolerance’ to Insider Trading and ensure the compliance of the company with applicable insider
trading laws.

« OUTSIDE ACTIVITIES AND COMPENSATION

Following his or her appointment to the Board, and except as expressly approved in advance by the Board, the Chairman shall
not take up any management or other employment position with, or have any material interest in, any firm or company which
has direct or indirect competition with the Company or otherwise. In this regard, the Chairman must adhere to the policies of
the Company, rules and regulations of BSEC and applicable laws of Bangladesh.

+ ANTI -DISCRIMINATION

A core responsibility of the Chairman shall to provide board environment and an office work environment free from
discrimination. In this regard, the Chairman must make sure that the Board and the management of the Company adhere to the
policies of the Company, and applicable laws of the country.

« EN VIRONMENT AND HEALTH & SAFETY

As the Chairman is committed to complying with and encouraging compliance with all applicable environmental and Health &
Safety laws, standards and requirements, he/she shall encourage the management along with employees to take care of Health
and Safety measures, to follow all relevant rules, regulations and work instructions and to use appropriate personal protective
equipment as required by applicable law.

« CONFIDENTIAL INFORMATION
The Chairman must protect confidential information including all non-public information from unauthorized disclosure. He/she shall

take all reasonable efforts to safeguard such confidential information against inadvertent disclosure and shall comply with any non-
disclosure obligations imposed on the Company in its agreements with third parties.

« PROTECTION AND PROPER USE OF COMPANY ASSETS

The Chairman shall strive to preserve and protect the Company’s assets and resources and to promote their efficient use and
not to convert assets of the Company for anyone’s personal use. Company property should be used for the Company’s
legitimate business purposes and the business of the Company shall be conducted in a manner designed to Company's interests
rather than the personal interests of an individual.

« INTEGRITY AND ACCURACY OF FINANCIAL RECORDS
The preparation and maintenance of accurate books, records and accounts are required by law and essential to the proper

discharge of financial, legal and reporting obligations. The Chairman shall ensure that all financial data must be completely and
accurately recorded in compliance with applicable laws and the Company’s accounting policies and procedures.

+ CORPORATE GOVERNANCE OF THE COMPANY

The Chairman and the Board shall, with the assistance of the company secretary, promote the highest standards of corporate
governance, seeking compliance with the Corporate Governance Code-2018. If full compliance is not possible, ensure that the
reasons for non-compliance are fully understood, agreed by the board and explained to shareholders.

+ PROVIDE COHERENT LEADERSHIP

The Chairman shall provide coherent leadership of the company, including, in conjunction with the Managing Director,
representing the company to customers, suppliers, government authorities, shareholders, financial institutions, the media, the
community and the public at large.

+ BALANCE AMONG ALL STAKEHOLDERS

The Chairman provides advice, counsel and mentorship to fellow members of the Board. He/she ensures an appropriate
balance is maintained between the interests of shareholders and other stakeholders (employees, customers, suppliers and the
community).
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« SUSTAINABILITY OF THE BUSINESS

The Chairman shall ensure the long-term sustainability of the business and ensure the continual improvement in quality and
caliber of the executives

3.02 MANAGING DIRECTOR

The Managing Director is accountable and reports to the board and is responsible for running the company's business. MD's
duty of loyalty refers to the responsibility to act in good faith and in the Company's best interests. The duty of loyalty may be
relevant in cases of conflict of interest (stated below), and corporate opportunities (stated below). The MD shall not assign his
office and any assignment so made shall be void. The MD is responsible for the following, within the authority limits delegated
to him/her by the board and applicable laws and regulations:

THE MANAGING DIRECTOR’S KEY ROLE & RESPONSIBILITIES

The Managing Director shall be responsible for proposing and developing the Company’s strategy and overall commercial
objectives.

+ BUSINESS STRATEGY AND MANAGEMENT

The Managing Director shall-

- work as the Chief Executive Officer of the company to achieve the vision, mission and goal of the company set by the Board
of Directors.

- develop Company’s objectives and strategy having regard to the Company’s responsibilities to its shareholders, customers,
employees and other stakeholders.

- work for the objectives and execute of strategy following presentation to, and approval by, the board.

- recommend to the board an annual budget and [5 year] financial plan and ensure their achievement following board
approval.

- optimize as far as is reasonably possible the use and adequacy of the Company’s resources.

- ensure that the development needs of the executive directors and other senior management reporting to him are identified
and met.

- ensure that performance reviews are carried out at least once a year for each of the executive directors.

- provide input to the wider board evaluation process.

- make reasonable inquiries. He should make reasonable inquiries about potential problems that come to his attention and
follow up until they are reasonably satisfied that management is addressing them appropriately.

INVESTMENT AND FINANCING

The Managing Director shall-

- Examine all trade investments and major capital expenditure proposed by the respective departments or by a subsidiary
company, if any, and the recommendation to the board of those which, in a Company context, are material either by
nature or cost.

- Identify and execute acquisitions and disposals, approving major proposals or bids.
- Lead geographic diversification initiatives.

- ldentify and execute new business opportunities outside the current core activities.
+ RISK MANAGEMENT AND CONTROL

The policies, strategies, procedures etc. in respect of appraisal of loan/investment proposal, sanction, disbursement, recovery,
reschedule and write-off thereof shall be made with the Board's approval under the purview of the existing laws, rules and
regulations. The Board shall specifically distribute the power of sanction of loan/investment and such distribution should
desirably be made among the MD and his subordinate executives as much as possible. Besides, The Managing Director shall -

- Manage the Company’s risk profile, including the health and safety performance of the business, in line with the extent and
categories of risk identified as acceptable by the board.

- Ensure appropriate internal controls are in place.

« PROPER USE OF COMPANY ASSETS

The Managing Director shall ensure that the assets and resources of the Company are properly, judiciously and efficiently used
for its business purposes and are properly safeguarded. Besides, he shall strive to preserve and protect the Company’s assets
and resources and to promote their efficient use. Company property should be used for the Company’s legitimate business
purposes and the business of the Company shall be conducted in a manner designed to Company's interests. Any unauthorized
use of the Company's assets should not be allowed and appropriate steps should be taken for the same.
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- REPORTS

The Managing Director shall report to the Chairman (acting on behalf of the board) and to the board directly.

« MEETINGS

In meeting the duty of care, The MD as The Chief Executive Officer of the Company is expected to:

§ Attend and participate in board and committee meetings and provide board relevant data and he shall help the Chairperson

lead to the Board.

§ Provide input to the board’s agenda from himself and other members of the executive team

§ Ensure that he maintains a dialogue with the Chairman on the important and strategic issues facing the Group, and proposing

board agendas to the Chairman which reflect these.

§ Ensure that the Chairman is alerted to forthcoming complex, contentious or sensitive issues affecting the Group of which he

might not otherwise be aware.

§ Provide input to the Chairman and company secretary on appropriate changes to the schedule of Matters Reserved to the

board and Committee Terms of Reference.

§ Providing information on succession planning, to the Chairman, the Nomination Committee, and members of the board. If so,

appointed by the board, serving on the Nomination Committee.

§ Picture the Company business before the board after remain properly informed about the Company's business and affair.

Absent knowledge that makes reliance unwarranted, he may rely on Executive Committees, management, employees and

professional advisors.

§ Review and devote appropriate time providing information to prepare board materials.

§ Get appropriate advice from the Board to run the Company.

« BOARD COMMITTEES

The Managing Director shall be responsible with the executive team, for implementing the decisions of the board and its

Committees. In this regard he shall-

- Make recommendations on remuneration policy, executive remuneration and terms of employment of the senior executive

team, including the company secretary to the Nomination & Remuneration Committee (NRC).

- Make recommendations to the NRC on the role and capabilities required in respect of the appointment of executive

directors.

- Provide information sought by the Audit Committee

« COMMUNICATION

The Managing Director is responsible for all executive management matters affecting the Company. All members of Executive
Management report, either directly or indirectly, to him/her. The Managing Director shall-

- Provide a means for timely and accurate disclosure of information, including an escalation route for issues.

- Ensure effective communication with shareholders and lead the communication programme with shareholders

- Ensure that the executive team gives appropriate priority to providing reports to the board which contain accurate, timely
and clear information.

- Ensure, in consultation with the Chairman and the company secretary as appropriate, that he and the executive team comply
with the board’s approved procedures, including the schedule of Matters Reserved to the board for its decision and each
Committee’s Terms of Reference.

« SET POLICY

Setting all the policies of the company including HR policies, management development and succession planning for the senior

executive team and approving the appointment and termination of employment of members of that team.

« INDEPENDENCY

The Managing Director shall remain independent in all material aspects and act impartial to the Directors, Executives,

Employees, Customers, Suppliers, Shareholders and other Stakeholders.

« POSITIVE WORK ENVIRONMENT & DEALING

The Managing Director shall at all time in discharging their duties and responsibilities act honestly, ethically and in good faith

and in the best interest of the Company. The Managing Director Officer shall-

i) Uphold a culture emphasizing honesty, integrity, fairness, trust, competence, professionalism, discipline, teamwork, as well as
truthfulness and high moral standards in day-to-day dealings and conduct, both within and outside the Company.

i) Treat employees with respect for individual dignity and rights, not to discriminate on grounds of race, ethnicity, caste, marital
status or gender, sexual orientation, and maintain a work environment free of sexual harassment.

iii) Provide an open, motivating work environment which is conducive to upholding and achieving the Company’s vision, targets
and goals.

+ ANTI -DISCRIMINATION AND HARASSMENT

The MD also shall responsible for maintaining an office work environment of the Company that is free of unlawful
discrimination and harassment. In this regard, he must adhere to the policies of the Company, and applicable laws of the
country.
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« OUTSIDE ACTIVITY AND COMPENSATION

The MD shall declare possible conflicting outside business activities at the time of appointment. Following his or her
appointment to the Board, and except as expressly approved in advance by the Board, the MD shall not take up any
management or other employment position with, or have any material interest in, any firm or company which has direct or
indirect competition with the Company or otherwise. In this regard, the MD must adhere to the policies of the Company,
relevant rules and regulations of BSEC and applicable laws of Bangladesh. Notwithstanding any outside activities, Board
members are required to act in the best interest of the Company.

- FINANCIAL RECORDS

The preparation and maintenance of accurate books, records and accounts are required by law and essential to the proper
discharge of financial, legal and reporting obligations. The MD shall ensure that all financial data must be completely and
accurately recorded in compliance with applicable laws and the Company’s accounting policies and procedures.

« ENVIRONMENT AND HEALTH & SAFETY

The Managing Director shall be committed to complying with and ensuring compliance with all applicable environmental and
Health & Safety laws, standards and requirements. He/she shall ensure that employees observe the requisite Health & Safety
measures, follow all relevant rules, regulations and work instructions and to use appropriate personal protective equipment as
required by applicable law.

3.03 DIRECTORS

This part is common for all members of the Board of Directors including the Chairman, the Managing Director, Nominated
Directors, Alternative Directors and Independent Directors. As shareholders appoint directors to run the company on their
behalf, it is fiduciary duty of the directors to act in good faith, with the care of a prudent person, and in the best interest of the
Company. Directors jointly and individually should —

+ COMPLIANCE WITH LAWS AND REGULATIONS

A director must act within the powers as granted by the Company's Memorandum and Articles of Association. A director shall
comply with laws, rules and regulations applicable to his/ her roles. Additionally, he shall adhere to internal rules and
regulations as may be approved by the Board from time to time. They supposed to ensure that all activities by or on behalf of
the Company are in compliance with the applicable laws of Bangladesh (“applicable laws”). When dealing with customers,
suppliers, competitors or other third parties, Director shall neither undertake any commitment nor engage in any agreement
which is prohibited as anti-competitive, discriminating or illegal. Beyond compliance with laws and regulations, he/she is
expected to carry out his/her duties with integrity and professionalism when dealing with customers, suppliers, governmental
bodies or partners.

+ INDEPENDENT JUDGMENT

Directors must make their own decisions and exercise their own, independent judgment and should not simply implement
commands from shareholders as if they are orders. This means that they should not rely on the knowledge of other members of
the company or experts, they must come to their own judgment through forming their own view.

- PREPARE FINANCIAL STATEMENT
The Board of directors shall prepare financial statements and disclose the same for the shareholders.
+ REPORT TO SHAREHOLDERS

Board of directors shall prepare “Directors’ Report” for the shareholders and send the same to the shareholders before Annual
General meeting and justify their report in the general body of the company.

- DUE DILIGENCE

Directors must be reasonably diligent and exercise the same care, skill and diligence that would be exercised by a person with
the general knowledge, skill and experience that was carrying out the same functions as that director in relation to the
company.

+CONFLICT OF INTEREST

A director must exercise his or her powers in the interests of the Company and its shareholders only. Since director’s personal
interest is, or may appear to be, adverse to the interests of the Company as a whole occurs a "conflict of interest”, he/she shall
not derive any improper personal benefit or a benefit to any of his relatives from the Company or any, including by making or
influencing decision relating to any transaction of the Company or its subsidiary. This Code does not attempt to describe all
possible conflicts of interest which could develop. Some of the more common conflicts from which Directors must refrain,
however, are set out below:
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§ Relationship of Company with third parties.

A director shall not engage in any conduct or activities that are inconsistent with the Company's best interests or that may
disrupt or impair the Company's relationship with any person or entity with which the Company has or proposes to enter into a
business or contractual relationship.

§ Personal use of Company assets.

A director shall not use Company assets, labor or information for personal use unless approved by the Chairman of the Audit
Committee or as part of a compensation or expense reimbursement program available to all Directors. He must act in the best
interest of the Company at all times.

Any situation which gives rise, or might give rise to a conflict of interest shall be disclosed as soon as it arises.

+ PROHIBITION TO TAKE OPPORTUNITIES

A director prohibited from - (a) taking for himself personal opportunities related to the Company's business; (b) using the
Company's property, information, or position for personal gain; or (c) competing with the Company for business opportunities.

« COMPENSA TION

Executive directors including Managing Director are entitled to enjoy remuneration. However, Non-Executive Directors
including Independent Directors are eligible for a fixed amount of sitting fees for attending meetings of the Board of Directors
and its committees as allowed under the Rules and Regulations of the Land. Non-executive Director shall not receive, either
directly or indirectly, any remuneration for any advisory or consultancy role or otherwise, other than Director’s fees or
honorarium from the Company. However, they may enjoy any other benefits, compensation and remuneration subject to
approval by the general body of the company.

« COMPLIANCE WITH LAWS ON INSIDER TRADING

Insider information is defined as knowledge of non-public information of the Company including data, projects, transactions or
processes, the disclosure of which could affect the stock market price of securities, especially the Company’s shares. As
someone who potentially has access to insider information, likely to result in substantial movements of the price of the stock or
any other financial instruments of the Company, a director shall comply with applicable insider trading laws.

+ ENCOURAGE WHISTLEBLOWING AND BEYOND

Directors should promote ethical behavior and take steps to ensure the Company: (a) encourages employees to talk to
supervisors, managers, and other appropriate personnel when in doubt about the best course of action in a particular situation;
(b) encourages employees to report violations of laws, rules, regulations or the Company's Employee Handbook/Employee
Code of Conduct to appropriate personnel; and (c) informs employees that the Company will not condone retaliation for
reports made in good faith.

« CONFIDENTIALITY

Confidential information includes proprietary technical, business, financial, legal or any other information which the Company
treats as confidential. Besides, it includes all non-public information that might be of use to competitors, or harmful to the
Company if disclosed. All information (in any form, including electronic information) that is created or used in support of
Company business activities is the property of the Company. This Company information is a valuable asset, and the Board shall
protect it from unauthorized disclosure. He/she must maintain the confidentiality of information entrusted to him/her by the
Company or its customers, vendors or consultants except when disclosure is properly authorized by the Company or legally
mandated. They shall take all reasonable efforts to safeguard such confidential information that is in their possession against
inadvertent disclosure and shall comply with any non-disclosure obligations imposed on the Company in its agreements with
third parties. The board should maintain the confidentiality of information entrusted to them by the Company and any other
confidential information about the Company that comes to them, from whatever source, in their capacity as a director, except
when disclosure is authorized or legally mandated.

+ SUSTAINABILITY OF THE BUSINESS

The Directors are appointed by the shareholders to run the Company and shall ensure the long-term sustainability of the
business and ensure the continual improvement in quality and caliber of the executives.

- CORPORATE GOVERNANCE OF THE COMPANY

The Board shall help the company secretary promoting the highest standards of corporate governance, seeking compliance
with the Corporate Governance Code. If full compliance is not possible, ensure that the reasons for non-compliance are fully
investigated and explained to the Board.
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4.00 COMPLIANCE WITH THE CODE

This Code has not specifically addressed every potential form of unacceptable conduct and it is expected that the Chairman of
the Company shall exercise good judgment in compliance with the principles set out in this Code. All the persons for whom this
Code is set have a duty to avoid any circumstances that would violate the letter or spirit of this Code.

WHERE TO SEEK CLARIFICATION

Normally, the Board Chairman or the Chairman of the Audit Committee shall be responsible to provide guidance on any item
concerning standards of ethical behavior.

COMPLIANCE PROCEDURES

Any member of the Board may communicate any suspected violations of this Code promptly to the Chairman of the Board or
the Chairman of the Audit Committee. Violations will be investigated by the Board (with the alleged Director abstaining
accordingly) or by a person or persons designated by the Board and appropriate action will be taken in the event of any
violations of the Code. However, any waivers of this Code may only be granted by the Board (with the alleged Director
abstaining accordingly) or the Audit Committee after disclosure of all material facts by the Director seeking the waiver. Waivers
should only be granted in exceptional circumstances.

5. AMENDMENT AND MODIFICATION

As this Code may only be amended and modified by the Board of the Directors of the Company, the provisions of this Code can
be amended/ modified by the Board of Directors, based on the recommendation of the Nomination and Remuneration
Committee (NRC), from time to time and all such amendments/ modifications shall take effect from the date stated therein.
The Board members shall be duly informed of such amendments and modifications. To the extent required by law,
amendments to the Code shall be disclosed publicly.

6. WAIVERS

Any waiver of the Code may be made only by the Board and shall be disclosed as required by law. The members of the Board of
Directors are required to comply with all applicable laws, rules and regulations, whether or not specifically addressed in this
Code as the Code will not waive him from complying with any laws and regulations of the land.

7. PUBLICATION OF THE CODE

To the extent required by law, the Company shall publicly (e.g., in its Annual Report and/or on its website) disclose this Code
and its application. Besides, pursuant to Condition 01 (7) (b) of Corporate Governance Code of Bangladesh Securities and
Exchange Commission (BSEC), this Code of Conduct and any amendments thereto shall be published /posted on the website of
the Company.

8. CONCLUSION

Every member of the Board of Directors is obligated to read and accept the provisions of this Code. No code or policy, however,
can anticipate or address every situation that may arise, or replace thoughtful and ethical behavior. If any member is unclear
about what may be the right course of action in a particular situation, he/she should obtain appropriate advice before taking
action. He/she is expected to abide by both the letter and spirit of this Code. Finally, any questions regarding the scope or
proper interpretation of this Code, or advice concerning its application to a particular situation, should be referred to the
Company Affairs Department of the Company subject to the Clarification given by the Chairman.

Annual Report 2025 45



Rupali Life

¥ Insurance PLC

NOMINATION AND REMUNERATION POLICY
PART A
POLICY ON APPOINTMENT OF DIRECTORS
PREAMBLE:

For the Board of a Company to be effective and efficient, it should comprise of individuals who have professional qualifications
and proven experience in their respective fields of specialization.

The Nomination and Remuneration committee evaluates the Directors and recommends the Board for their appointment
/reappointment and ensures optimum composition of Board. While recommending appointment of an Individual as a Director
on the Board, the committee has to review the following factors including the others:

e Diversity of the Board

e Qualification and positive attributes

¢ Independence of Directors (in the case of Independent Directors)

REGULATORY FRAMEWORK:

Clause 6 (5) (b) read with the applicable Clauses of Corporate Governance Code 2018 of Bangladesh Securities and Exchange
Commission (BSEC) require the Nomination and Remuneration Committee of a company (“NRC”) to recommend to the Board of
Directors a policy, relating to the appointment, removal and remuneration of the directors, top level executives and to devise a
policy on Board diversity. The said governance code also requires NRC to lay down the evaluation criteria for performance
evaluation of the Board, its Committees and individual directors. Further, the Board of Directors is responsible for monitoring
and reviewing the Board Evaluation framework.

The Board of Directors is also required to satisfy itself that plans are in place for orderly succession for appointments to the Board
and to senior management. This nomination policy is framed as per the requirements of the aforesaid governance code.

DIVERSITY OF BOARD:
Diversity in the Board enhances diversity of ideas. Having this ideology in mind, the Committee shall take into consideration
various factors including the following to ensure Board Diversity:
e Optimum composition of Executive Directors and Non-Executive Directors on the Board;
* Professional experience and expertise in different areas of specialization;
¢ Diversity criteria including, but not limited to gender, age, ethnicity, race, religion,
Culture and geographic background;
e Academic qualification, functional expertise, personal skills and qualities. The ultimate decision is based on merit and
contribution that the selected candidates bring to the Board.

QUALIFICATION AND POSITIVE ATTRIBUTES
The committee may also assess whether they meet qualification criteria and the positive attributes set below:
§ Financially literate, which means he/she possesses the ability to read and understand basic financial statements i.e.
balance sheet, Statement of Profit and Loss, and statement of cash flows.
§ Possess high levels of personal, professional integrity
§ Have appropriate knowledge / experience about the industry and the Company, or ability to acquire required knowledge
and understanding.
§ Able to provide guidance to the Board in matters of business, finance, strategy and corporate governance
§ Able to analytically look into the issues placed before the Board and provide strategies to solve them
§ Possess better communication skills and ability to work harmoniously with fellow Directors and management;
§ Willingness to devote the required time, including being available to attend Board and Committee meetings;

INDEPENDENCE OF DIRECTORS (ONLY IN THE CASE OF INDEPENDENT DIRECTORS)

Any relationship between the Company and Directors other than in the normal course will affect the Independence of Directors
in many ways. The Committee shall assure that the candidate proposed for the position of Independent Director meets the
minimum criteria for Independence set out under Corporate Governance Code-2018 and other rules and Regulations of the land.
It shall also assess if the candidate would be able to meet the standards mentioned in Corporate Governance Code-2018.
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PARTB
POLICY ON REMUNERATION TO BOARD OF DIRECTORS,
KEY MANAGERIAL PERSONNEL AND OTHER EMPLOYEES
INTRODUCTION

With the view to ensure that the Company attracts, motivates and retains qualified industry professionals for the Board and
Management in order to achieve its strategic goals this policy is designed to encourage behavior that is focused on long-term
value creation, while adopting the highest standards of good corporate governance. The remuneration policy of the Company is
aimed at rewarding performance, based on review of achievements on a regular basis and is in consonance with the existing
industry practices.

This policy is now re-framed to ensure that the requirements of Corporate Governance Code-2018 along with other relevant laws,
rules and regulation are met and it intends to define general guidelines for the Company’s pay to the Board of Directors, Key
managerial Personnel and Senior Management and other employees.

The principles and criteria for the said remuneration policy will be annually reviewed by the Nominations and Remuneration
Committee and the Board of Directors within the framework of their powers to maintain the alignment of the Company’s
remuneration policy with the best practices and trends in the market.

REMUNERATION OF DIRECTORS

The Board of the Company comprises of two categories of Directors viz., Executive Directors and Non-Executive Directors. The
Remuneration to Executive and Non-Executive Directors are governed by the provisions of Companies Act, 1994 and the rules
framed there under and the Corporate Governance Code as well as notifications issued by Bangladesh Securities and Exchange
Commission (BSEC). The compensation and remuneration given to Directors shall be disclosed in the Annual Report of the Company.

Therefore, the directors’ remuneration for exercising their supervision and decision -making functions is based on the following
main principles:

- The remuneration must be sufficient and conform to the directors’ dedication, qualification and responsibilities but it must not
compromise their independent criteria.

- The remuneration must be sufficient to attract and retain directors with the talent and profile desired by the Company

- The remuneration must be competitive, which is achieved by establishing a remuneration package in line with market standards
of comparable sectors and companies.

EXECUTIVE DIRECTOR

The Executive Director’s compensation comprises of two broad components - Fixed Remuneration and a performance-linked
variable component. The fixed remuneration is determined based on market standards and the Company’s specific needs from
time to time. The Board of Directors may evaluate the fixed remuneration annually based on the results from the previous period
and with due consideration to the trend within the market standards.

Variable Components of the Executive Directors includes performance linked bonus, which will be decided by the Board based
on the performance criteria with the objective to create long term shareholder value. Executive Directors do not receive any
sitting fees for attending the Board and Committee meetings.

Making sure that the compensation package can attract, retain and motivate the Executive Director thanks to its structure and
overall amount and be competitive with respect to the similar trend business standards, so that the Company can meet its
strategic objectives within the increasingly competitive environment in which it operates. This remuneration will necessarily be
approved by the shareholders and disclosed in the annual report.

The remuneration to be paid to the managing director, the whole-time director, the executive directors, the chief executive
officer shall be determined keeping in view the market practice, the relative performance of the Company to the industry
performance and individual performance and shall be subject to approval of appropriate authorities, as and when required.

NON-EXECUTIVE DIRECTOR

Non-Executive Directors including Independent Directors are eligible for a fixed amount of sitting fees for attending meetings of
the Board of Directors and its committees as allowed under the Rules and Regulations of the Land.

Non-executive Director shall not receive, either directly or indirectly, any remuneration for any advisory or consultancy role or
otherwise, other than Director’s fees or honorarium from the Company. However, they may enjoy any other benefits,
compensation and remuneration subject to approval by the general body of the company.

REIMBURSEMENT OF EXPENSES

All expenses incurred by the Board of Directors for attending the meetings and events of the Company are reimbursed at actual.
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REMUNERATION TO KEY MANAGERIAL PERSONNEL AND SENIOR MANAGEMENT
PERSONNEL

It is to be ensured that Key Managerial Personnel (KMP) and other personnel are paid as per the trend prevalent in the similar
industry, nature and size of business. The level and components of remuneration is reasonable and sufficient to attract and retain
the KMPs and Senior Management. The remuneration for Key Managerial Personnel and other employees is paid on a monthly
basis and the variable component is paid on the degree of their achieving “Key Result Areas”.

Executive Directors on a yearly basis, in discussion with the KMP and senior management personnel, frame the Key Result Area
(KRA) for all employees. The KRA is fixed with an aim to achieve the overall objectives of the Company.

REMUNERATION TO OTHER EMPLOYEES

To have a strong bondage with the Company and long-time association of the employees, the management while fixing
remuneration to the employee ensures that it:

e Appropriately compensate employees for the services they provide to the Company;
o Attract and retain employees with skills required to effectively manage the operations and growth of the business;
* Motivate employees to perform in the best interests of the Company and its stakeholders

In consonance with this well formulated principle, the compensation of employees has been linked to performance. However,
for compensation above certain limits have variable components in the salary structure and are linked to Key Result Area (KRA)
and Key Performance Indicator (KPI) fixed to the employees.

The remuneration to be paid to senior management employees and other employees shall be determined keeping in view the
market practice, the relative performance of the Company to the industry performance and individual performance and shall be
subject to approval of appropriate authorities, as and when required.
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Dividend Distribution Policy

As directed by BSEC vide directive no-BSEC/CMRRCD/2021-386/03 Dated 14 January 2021

1. Dividend rate shall be determined based on the recommendation of the actuary and actuarial report.

0

Dividend should be approved by the shareholders at the AGM and the rate should not be more than the rate recommend by
the Board of Directors.

Dividend shall be paid off within 30 (Thirty) days of the approval in the AGM.
Interim dividend shall be paid off to the entitled shareholders within 30 (thirty) days of record date.

Cash dividend distribution process

S

Within 10(Ten) days of declaration of cash dividend by the board of directors an amount equivalent to the declared cash
dividend shall be kept in a separate bank account dedicated for this purpose.

o

The cash dividend shall be paid off directly to the bank account of the entitled shareholders as available in the BO Account
maintained with the depository participant (DP) or the bank account as provided by the shareholders in papers form through
BEFTN.

C. |If the dividend cannot be paid off through BEFTN then such cash dividend shall be paid off through bank transfer or any
other electronic payment system as recognized by the Bangladesh Bank.

d. Upon receiving the claim on cash dividend from a stock broker or a merchant banker or a portfolio manager for the margin
client or customer who has debit balance or margin loan, or as per intention of the client of stock broker or merchant banker
or portfolio manager, shall be paid off such cash dividend to the consolidated customers bank Account (CCBA) of the stock
broker or to the separate bank account of the merchant banker or portfolio manager through BEFTN.

€. In case of non-availability of online banking channel cash dividend warrants shall be sent by post to the shareholders

f.  The cash dividend payable to the non-resident sponsor, director, shareholder shall be paid off through security custodian in
compliance with the rules and regulations in this regard.

g. Immediately after the disbursement of cash dividend and issuance of certificate of TDS, shall intimate to the shareholders
through an SMS to the mobile number or e-mail address as provided in the BO account or be provided to the shareholder.

h. Detailed information of unpaid or unclaimed dividend shall be maintained and rational there of

> as per BO Account number wise , or
> name-wise, or

» folio number-wise of the shareholder and also to be disclosed the Summary of aforesaid  informationin the annual
report

> the statement of financial position (Quarter /annually) as a separate line item “Unclaimed Dividend A/C”
Report : the year-wise summary of unpaid or unclaimed dividend shall be Published in the website.
» Any unpaid or unclaimed cash dividend including accrued interest (net of bank charges) if remains, shall be transferred to
a separate bank account within 1 year from the date of declaration or approval of record date as the case may be.

6. The stock dividend shall be credited directly to the BO Account within 30 days of declaration or record date as the
case may be, subject to the clearance of the exchange(s) and the CDBL.

7. For the issuance of bonus shares Rule 46 of the “fesif&Gf (i) elffgmaET-2009” shall be followed.

8. A Suspense BO Account shall be maintained for un-distributed or unclaimed stock dividend or bonus shares and shall
follow the following procedures for ensuring the rightful ownership:

i) Company shall send at least 03 (three) reminders to the entitled shareholders.
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11) The suspense BO Account shall be held under Block module and such unclaimed or undistributed stock dividend shall
not be transferred in any manner except for the purpose of allotting the bonus shares as and when the allotted
approaches to the company. Provided that any corporate benefit in terms of shares accrued on such undistributed or
unclaimed stock dividend shall be credited to the suspense BO Account.

iii) Company shall upon receiving the application from the allotted and after proper verification of identity and his
entitlement, Credit the bonus shares lying with suspense BO Account to the BO Account of the allotted, within
15(fifteen) days of receiving application with an intimation to the commission and the exchange(s).

9. Any voting rights on such undistributed or unclaimed stock dividend or bonus shares shall remain suspended till the
rightful ownership claim of the shareholder is established.

Report 10. A compliance report shall be submitted to the commission and the exchanges in a
Specified format in respect of the provisions of clauses (2) (3) (4) and (5) of the BSEC directive #
BSEC/CMRRCD/2021-386/03 dated 14 January 2021 within 07 (Seven) working days of completion of dividend
distribution. Besides this the report shall be published in web-site.

11. No unclaimed cash/stock dividend shall be forfeited till the claim becomes barred by the law of the land in force.

Report 12. If any cash/ stock dividend remains unpaid or unclaimed or unsettled including accrued interest (after adjustment of
bank charge, if any) thereon for a period of 03(three) years the date of declaration or approval or record date as
the case may be. Shall be transferred to the fund/ BO Account as or prescribed by the commission and deliver the
detailed information to the manager of the fund during transfer of cash dividend.

Provided that if any shareholder or unit holder claims his/her cash dividend after transfer of such dividend to the
fund, within 15 days of receiving such claim the issue shall after proper verification of the claim, recommend to
the manager of the fund to pay off such dividend from the fund /BO Account.

13. RLICL itself or by appointing an agents, shall maintain detailed information of BO account, bank account, mobile
phone number, e-mail address of the shareholder for the purpose of proper distribution of cash dividend or stock
dividend .
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As per condition No.1 (5) (xxvi)
Declaration by CEO and CFO

Date: 19 July 2026

The Board of Directors
Rupali Life Insurance PLC
Rupali Life Tower

50, Kakrali

Dhaka-1000

Subject: Declaration on Financial Statements for the year ended on 31st December 2025.

Dear Sirs,

Pursuant to the condition No. 1(5)(xxvi) imposed vide the Commission’s Notification No.BSEC/ CMRRCD/2006-
158/207/Admin/80 Dated 3 June 2018 under section 2CC of the Securities and Exchange Ordinance, 1969, we do
hereby declare that:

(1) TheFinancialStatements of Rupali Life Insurance CompanyLimitedfortheyearendedon31stDecember2025 have
been prepared in compliance with International Accounting Standards (IAS) or International Financial Reporting
Standards(IFRS),asapplicableinthe Bangladeshandanydeparturetherefromhasbeenadequatelydisclosed;

(2) The estimates and judgments related to the financial statements were made on a prudent and reasonable basis, in
order for the financial statements to reveal a true and fair view;

(3) The form and substance of transactions and the Company’s state of affairs have been reasonably and fairly
presented in its financial statements;

(4) To ensure above, the Company has taken proper and adequate care in installing a system of internal control and
maintenance of accountingrecords;

(5) Ourinternalauditors have conducted periodic audits to provide reasonable assurance that the established policies
and procedures of the Company were consistently followed; and

(6) The management’s use of the going concern basis of accounting in preparing the financial statements is
appropriate and there exists no material uncertainty related to events or conditions that may cast significant
doubt on the Company’s ability to continue as a going concern.

In this regard, we also certify that:-

(i) We have reviewed the financial statements for the year ended on 31st December 2025 andthatto the best of our
knowledge and belief

a) These statements do not contain any materially untrue statement or omit any material fact or contain statements
that might be misleading:

b) These statements collectively presenttrue and fair view of the Company’s affairs and are in compliance with
existing accounting standards and applicable laws.

(ii) Thereare,tothebestofknowledge andbelief,notransactionsenteredintobythe Companyduringtheyearwhich are
fraudulent,illegal orinviolation of the code of conduct forthe company’s Board of Directors orits members.

Sincerely yours,

6—%-& S 'S

Md. Golam Kibria Mithun Chandra Pal, FCA
Chief Executive Officer Chief Financial Officer
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As per condition No 1 (5) (xxvii)

Report to the Shareholders of
Rupali Life Insurance Company Limited
on compliance on the Corporate Governance Code

We havwe examined the compliance status to the Corporate Governance Code by Rupali Life
Insurance Company Limited for the year ended on 31 December 2025. This Code relates to the
Notification No. BSEC/CMRRCD/2006-158/207/Admin/80 Dated 3 June 2018 of the Bangladesh
Securities and Exchange Commission.

Such compliance with the Corporate Gowvernance Code is the responsibility of the Company. Our

examination was limited to the procedures and implementation thereof as adopted by the Management
in ensuring compliance to the conditions of the Corporate Governance Code.

This is a scrutiny and werification and an independent audit on compliance of the conditions of the
Corporate Governance Code as well as the provisions of relevant Bangladesh Secretarial Standards
(BSS) as adopted by Institute of Chartered Secretaries of Bangladesh (ICSB) in so far as those
standards are not inconsistent with any condition of this Corporate Governance Code.

We state that we have obtained all the information and explanations, which we have required, and after
due scrutiny and verification thereof, we report that, in our opinion:

(@) The Company has complied with the conditions of the Corporate Governance Code as stipulated in
the above mentioned Corporate Governance Code issued by the Commission;

(b) The Company has complied with the provisions of the relevant Bangladesh Secretarial Standards
(BSS) as adopted by the Institute of Chartered Secretaries of Bangladesh (ICSB) as required by
this Code;

(c) Proper books and records have been kept by the Company as required under the Companies Act,
1994, the securities laws and other relevant laws; and

(d) The Governance of the Company is highly satisfactory.

The report, however, is not an endorsement of the quality of contents in the Annual Audit Report of the

Company for the year ended 31 December 2025.
hvs/'é*\/\f

Md.Mohiuddin Ahmed FCA, CFC
Enrollment No: 1046
Managing Partner

Place: Dhaka " Ashraf Uddin & Co

Date: 09 August, 2026 Chartered Accountants

Corporate Office: 142/B, Green Road (4th & 5th Floor), Dhaka-1215, Bangladesh.
Motijheel Office: Rahman Chamber (5th Floor), 12-13, Motijheel C/A, Dhaka-1000, Bangladesh.
Mogbazar Office: Green Satmahal (10th Floor), 206-208, Wireless, Mogbazar Dhaka-1217, Bangladesh.
Telephone: +880 2222242506, +880-09666 7686 76 | Fax: + 880-2-9565767 | E-mail : info@aucbd.com | Web: www.aucbd.com
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As per condition No 1(5)(xxvii)

Rupali Life Insurance Co Ltd
Status of compliance of conditions of corporate governance
for the year year ended on 31 December 2025

Status of compliance with the conditions imposed by the Bangladesh Securities Exchange Commission's Notification No
SEC/CMRRCD/2006-158/207/Admin/80 of 3 June 2018 issued under section 2CC of the Securities and Exchange
Ordinance, 1969.

Condition Title Remarks (if
No (Put+ in the appropiate column) any)

Compliance status

Complied Not complied

Board of Directors

Size of the Board of Directors

Total number of members of Board of Directors of the
Company shall not be less than 5 (five) and more than 20
(twenty).

RLICL Board is
comprised of
13 (Thirteen)
Directors.

1(2)

Independent Directors

All companies shall havwe effective representation of
independent directors on their Boards, so that the Board, as
a group, includes corecompetencies considered relevant in
the context of each company; for this purpose, the ompanies
shall comply with the following:

At least one-fith (1/5) of the total number of directors in the
company’s Board shall be independent directors; any fraction
shall be considered to the next integer or whole number for
calculating number of independent director(s);

2 independent
directors (as
per Insurance
Act 2010).

For the purpose of this clause “independent director” means a
director;

who either does not hold any share in the company or holds
less than one percent (1%) shares of the total paid-up shares
of the company;

who is not a sponsor of the company or is not

connected with the company’s any sponsor or

director or nominated director or shareholder of the company
or any of its associates, sister concerns, subsidiaries and
parents or holding entities who holds one percent (1%) or
more shares of the total paid-up shares of the company on
the basis of family relationship and his or her family members
also shall not hold above mentioned shares in the company:
Provided that spouse, son, daughter, father, mother, brother,
sister, son-in-law and daughter-in-law shall be considered as
family members;

who has not been an executive of the company in
immediately preceding 2 (two) financial years;

who does not have any other relationship, whether pecuniary
or otherwise, with the company or its subsidiary or
associated companies;
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who is not a member or TREC (Trading Right
Entitlement Certificate) holder, director or officer of any stock
exchange;

who is not a shareholder, director excepting

independent director or officer of any member or

TREC holder of stock exchange or an ntermediary of the
capital market;

1(2)(b)(vii)

who is not a partner or an executive or was not a partner or
an executive during the preceding 3 (three) years of the
concerned company’s statutory audit firm or audit firm
engaged in internal audit senices or audit firm conducting
special audit or professional certifying compliance of this
Code;

1(2)(b)(viii)

who is not independent director in more than 5 (five) listed
companies;

1(2)(b)(ix)

who has not been convicted by a court of competent
jurisdiction as a defaulter in payment of any loan or any
advance to a bank or a Non-Bank Financial Institution (NBFI);
and

who has not been convicted for a criminal offence involving
moral turpitude;

The independent director(s) shall be appointed by the Board
and approved by the shareholders in the Annual General
Meeting (AGM);

The post of independent director(s) cannot remain vacant for
more than 90 (ninety) days; and

No such matter
arisen during
the year.

The tenure of office of an independent director shall be for a
period of 3 (three) years, which may be extended for 1 (one)
tenure only:

Provided that a former independent director may be
considered for reappointment for another tenure after a time
gap of one tenure, i.e., three years from his or her completion
of consecutive two tenures [i.e. six years]:

Provided further that the independent director shall not be
subject to retirement by rotation as per the y&=ar =ir2s, 1994
(1994 st v &z ) (Companies Act, 1994).

Qualification of Independent Director

Independent director shall be a knowledgeable individual with
integrity who is able to ensure compliance with financial laws,
regulatory requirements and corporate laws and can make
meaningful contribution to the business;

Independent director shall have following qualifications:
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Business Leader who is or was a promoter or director of an
unlisted company having minimum paid-up capital of Tk
100.00 million or any listed company or a member of any
national or international chamber of commerce or business
association; or

1(3)(b)(ii)

Corporate Leader who is or was a top level executive not
lower than Chief Executive Officer or Managing Director or
Deputy Managing Director or Chief Financial Officer or Head
of Finance or Accounts or Company Secretary or

Head of Internal Audit and Compliance or Head of Legal
Senice or a candidate with equivalent position of an unlisted
company having minimum paid-up capital of Tk 100.00 million
or of a listed company; or

1(3)(b)iii)

Former official of government or statutory or autonomous or
regulatory body in the position not below 5th Grade of the
national pay scale, who has at least educational background
of bachelor degree in economics or commerce or business or
Law; or

N/A

University Teacher who has educational background in
Economics or Commerce or Business Studies or Law; or

N/A

Professional who is or was an advocate practicing at least in
the High Court Division of Bangladesh Supreme Court or a
Chartered Accountant or Cost and Management Accountant
or Chartered Financial Analyst or Chartered Certified
Accountant or Certified Public Accountant or Chartered
Management Accountant or Chartered Secretary or

equivalent qualification;

N/A

The independent director shall have at least 10 (ten) years of
experience in any field mentioned in clause (b);

In special cases, the above qualifications or experiences may
be relaxed subject to prior approval of the Commission.

1(4) Duality of Chairperson of the Board of Directors and Managing Director or Chief Executive Officer
1(4)(@) |[The positions of the Chairperson of the Board and the
Managing Director (MD) and/or Chief Executive Officer (CEO)
of the company shall be filled by different individuals;
1(4)(b) [The Managing Director (MD) and/or Chief Executive Officer

(CEO) of a listed company shall not hold the same position in
another listed company;

The Chairperson of the Board shall be elected from among
the non-executive directors of the company;

The Board shall clearly define respective roles and
responsibilities of the Chairperson and the Managing Director
and/or Chief Executive Officer;
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In the absence of the Chairperson of the Board, the remaining
members may elect one of themselves from nonexecutive
directors as Chairperson for that particular Board’'s meeting;
the reason of absence of the regular Chairperson shall be
duly recorded in the minutes.

1.5

The Directors’ Report to Shareholders

The Board of the company shall include the following
additional statements or disclosures in the Directors’ Report
prepared under section 184 of the Companies Act, 1994 (Act
No. XVIII of 1994):

An industry outlook and possible future developments in the
industry;

1(5)(ii)

The segment-wise or product-wise performance;

Risks and concerns including internal and external risk
factors, threat to sustainability and negative impact on
environment, if any;

1(8)(iv)

A discussion on Cost of Goods sold, Gross Profit Margin and
Net Profit Margin, where applicable;.

A discussion on continuity of any extraordinary activities and
their implications (gain or loss);

A detailed discussion on related party transactions along with
a statement showing amount, nature of related party, nature
of transactions and basis of transactions of all related party
transactions;

1(5)(vii)

A statement of utilization of proceeds raised through public
issues, rights issues and/or any other instruments;

N/A

1(5)(viii)

An explanation if the financial results deteriorate after the
company goes for Initial Public Offering (IPO), Repeat Public
Offering (RPO), Rights Share Offer, Direct Listing, etc.;

No deterioration.

1(8)(ix)

An explanation on any significant variance that occurs
between Quarterly Financial performances and Annual
Financial Statements;

A statement of remuneration paid to the directors including
independent directors;

A statement that the financial statements prepared by the
management of the issuer company present fairly its state of
affairs, the result of its operations, cash flows and changes in
equity;

1(5)0di)

A statement that proper books of account of the issuer
company have been maintained;
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1(5)(xiii)

A statement that appropriate accounting policies have been
consistently applied in preparation of the financial statements
and that the accounting estimates are based on reasonable
and prudent judgment;

1(5)(xiv)

A statement that International Accounting Standards (IAS) or
International Financial Reporting Standards (IFRS), as
applicable in Bangladesh, have been followed in preparation
of the financial statements and any departure there from has
been adequately disclosed;

A statement that the system of internal control is sound in
design and has been effectively implemented and monitored;

A statement that minority shareholders have been protected
from abusive actions by, or in the interest of, controlling
shareholders acting either directly or indirectly and have
effective means of redress;

1(5)(xvii) |A statement that there is no significant doubt upon the issuer
company’s ability to continue as a going concern, if the
issuer company is not considered to be a going concern, the
fact along with reasons there of shall be disclosed;

1(5)(xviii) |An explanation that significant deviations from the last year's No significant
operating results of the issuer company shall be highlighted deviations
and the reasons thereof shall be explained; arisen.

1(5)(xix) |A statement where key operating and financial data of at Director's
least preceding 5 (five) years shall be summarized; Report

An explanation on the reasons if the issuer company has not

Declared 12%

declared dividend (cash or stock) for the year; dividend in
2025
1(5)(xd) |Board’s statement to the effect that no bonus share or stock
dividend has been or shall be declared as interim dividend;
1(5)(xxi) |The total number of Board meetings held during the year and Annexure E.
attendance by each director;
1(5)(xii) |A report on the pattern of shareholding disclosing the Annexure D.
aggregate number of shares (along with name-wise details
where stated below) held by:
1(5)(xxii)(a) |Parent or Subsidiary or Associated Companies and other
related parties (name-wise details);
1(5)(xxii)(b) | Directors, Chief Executive Officer, Company Secretary, Chief Annexure D.

Financial Officer, Head of Internal Audit and Compliance and
their spouses and minor children (name-wise details);
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1(5)(xii)(c

-~

Executives; and

Annexure D.

1(5)(xii)(d

~

Shareholders holding ten percent (10%) or more voting
interest in the company (name-wise details);

Annexure D.

1(5)(0dv)

In case of the appointment or reappointment of a
director, a disclosure on the following information to
the shareholders:

1(5)(0dv)(a

~

A brief resume of the director;

1(5)(xdv)(b

—

Nature of his or her expertise in specific functional areas; and

1(5)(0dv)(c)

Names of companies in which the person also holds the
directorship and the membership of committees of the Board;

A Management'’s Discussion and Analysis signed by CEO or
MD presenting detailed analysis of the company’s position
and operations along with a brief discussion of changes in the
financial statements, among others, focusing on:

accounting policies and estimation for preparation of financial
statements;

changes in accounting policies and estimation, if any, clearly
describing the effect on financial performance or results and
financial position as well as cash flows in absolute figure for
such changes;

comparative analysis (including effects of inflation) of financial
performance or results and financial position as well as cash
flows for current financial year with immediate preceding five
years explaining reasons thereof;

compare such financial performance or results and financial
position as well as cash flows with the peer industry scenario;

briefly explain the financial and economic scenario of the
country and the globe;

risks and concerns issues related to the financial
statements, explaining such risk and concerns mitigation
plan of the company; and

future plan or projection or forecast for company’s operation,
performance and financial position, with justification thereof,
i.e., actual position shall be explained to the shareholders in
the next AGM;

Declaration or certification by the CEO and the CFO to the
Board as required under condition No. 3(3) shall be disclosed
as per Annexure-A; and

Annexure A
attached to the
Annual Audit
Report.

1(5)00vi)

The report as well as certificate regarding compliance of
conditions of this Code as required under condition No. 9
shall be disclosed as per Annexure-B and Annexure-C.

Annexure B
and C.
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Meetings of the Board of Directors

The company shall conduct its Board meetings and record
the minutes of the meetings as well as keep required books
and records in line with the provisions of the relevant
Bangladesh Secretarial Standards (BSS) as adopted by the
Institute of Chartered Secretaries of Bangladesh (ICSB) in so
far as those standards are not inconsistent with any condition
of this Code.

Code of Conduct for the Chairperson, other Board members and Chief Executive Officer

The Board shall lay down a code of conduct, based on the
recommendation of the Nomination and Remuneration
Committee (NRC) at condition No. 6, for the Chairperson of
the Board, other board members and Chief executive Officer
of the company;

\/

The code of conduct as determined by the NRC shall be
posted on the website of the company including, among
others, prudent conduct and behavior; confidentiality; conflict
of interest; compliance with laws, rules and regulations;
prohibition of insider trading; relationship with environment,
employees, customers and suppliers; and independency.

Governance of Board of Directors of Subsidiary Company:

Provisions relating to the composition of the Board of the
holding company shall be made applicable to the
composition of the Board of the subsidiary company;

N/A

At least 1 (one) independent director on the Board of the
holding company shall be a director on the Board of the
subsidiary company;

N/A

The minutes of the Board meeting of the subsidiary company
shall be placed for review at the following Board meeting of
the holding company;

N/A

The minutes of the respective Board meeting of the holding
company shall state that they have reviewed the affairs of the
subsidiary company also;

N/A

The Audit Committee of the holding company shall also
review the financial statements, in particular the investments
made by the subsidiary company.

N/A

Managing Director (MD) or Chief Executive Officer
(CEOQ), Chief Financial Officer (CFO), Head of Internal
Audit and Compliance (HIAC) and Company Secretary
(CS):

3(1)

Appointment

3(1)(@)

The Board shall appoint a Managing Director (MD) or Chief
Executive Officer (CEO), a Company Secretary (CS), a Chief
Financial Officer (CFO) and a Head of Internal Audit and

Compliance (HIAC);
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The positions of the Managing Director (MD) or Chief
Executive Officer (CEO), Company Secretary (CS), Chief
Financial Officer (CFO) and Head of Internal Audit and
Compliance (HIAC) shall be filled by different individuals;

The MD or CEO, CS, CFO and HIAC of a listed company
shall not hold any executive position in any other company at
the same time;

The Board shall clearly define respective roles, responsibilities
and duties of the CFO, the HIAC and the CS; and

The MD or CEO, CS, CFO and HIAC shall not be removed
from their position without approval of the Board as well as
immediate dissemination to the Commission and stock
exchange(s).

Requirement to attend Board of Directors’ Meetings: The
MD or CEO, CS, CFO and HIAC of the company shall attend
the meetings of the Board:

Provided that the CS, CFO and/or the HIAC shall not attend
such part of a meeting of the Board which involves
consideration of an agenda item relating to their personal
matters.

Duties of Managing Director (MD) or Chief Executive
Officer (CEO) and Chief Financial Officer (CFO):

The MD or CEO and CFO shall certify to the Board that they
have reviewed financial statements for the year and that to the
best of their knowledge and belief:

these statements do not contain any materially untrue
statement or omit any material fact or contain statements that
might be misleading; and

these statements together present a true and fair view of the
company’s affairs and are in compliance with existing
accounting standards and applicable laws;

The MD or CEO and CFO shall also certify that there are, to
the best of knowledge and belief, no transactions entered into
by the company during the year which are fraudulent, illegal or
in violation of the code of conduct for the company’s Board or
its members;

The certification of the MD or CEO and CFO shall be
disclosed in the Annual Report.

Board of Directors’ Committee: For ensuring good
governance in the company, the Board shall have at least
following sub-committees:

Audit Committee; and

Nomination and Remuneration Committee.
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Audit Committee:

Responsibility to the Board of Directors.

The company shall hawe an Audit Committee as a
subcommittee of the Board;

The Audit Committee shall assist the Board in ensuring that
the financial statements reflect true and fair view of the state
of affairs of the company and in ensuring a good monitoring
system within the business;

The Audit Committee shall be responsible to the Board; the
duties of the Audit Committee shall be clearly set forth in
writing.

Constitution of the Audit Committee

The Audit Committee shall be composed of at least 3 (three)
members;

6 members
audit
committee.

The Board shall appoint members of the Audit Committee who
shall be non-executive directors of the company excepting
Chairperson of the Board and shall include at least 1 (one)
independent director;

All members of the audit committee should be “financially
literate” and at least 1 (one) member shall have accounting or
related financial management background and 10 (ten) years
of such experience;

When the term of senice of any Committee member expires
or there is any circumstance causing any Committee member
to be unable to hold office before expiration of the term of
senice, thus making the number of the Committee members
to be lower than the prescribed number of 3 (three) persons,
the Board shall appoint the new Committee member to fill up
the vacancy immediately or not later than 1 (one) month from
the date of vacancy in the Committee to ensure continuity of
the performance of work of the Audit Committee;

No vacancy
occurred during
the period.

The company secretary shall act as the secretary of the
Committee;

The quorum of the Audit Committee meeting shall
notconstitute without at least 1 (one) independent director.

Chairperson of the Audit Committee

The Board shall select 1 (one) member of the Audit
Committee to be Chairperson of the Audit Committee, who
shall be an independent director;

In the absence of the Chairperson of the Audit Committee, the
remaining members may elect one of themselves as
Chairperson for that particular meeting, in that case there
shall be no problem of constituting a quorum as required
under condition No. 5(4)(b) and the reason of absence of the
regular Chairperson shall be duly recorded in the minutes.

N/A
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Chairperson of the Audit Committee shall remain
present in the Annual General Meeting (AGM):

Provided that in absence of Chairperson of the Audit
Committee, any other member from the Audit Committee shall
be selected to be present in the annual general meeting
(AGM) and reason for absence of the Chairperson of the Audit
Committee shall be recorded in the minutes of the AGM.

5(4)

Meeting of the Audit Committee

5(4)(@)

The Audit Committee shall conduct at least its four meetings
in a financial year:

Provided that any emergency meeting in addition to regular
meeting may be convened at the request of any one of the
members of the Committee;

The quorum of the meeting of the Audit Committee shall be
constituted in presence of either two members or two-third of
the members of the Audit Committee, whichever is higher,
where presence of an independent director is a must.

Role of Audit Committee
The Audit Committee shall:

Ovwersee the financial reporting process;

monitor choice of accounting policies and principles;

monitor Internal Audit and Compliance process to ensure that
it is adequately resourced, including approval of the Internal
Audit and Compliance Plan and review of the Internal Audit
and Compliance Report;

oversee hiring and performance of external auditors;

hold meeting with the external or statutory auditors for review
of the annual financial statements before submission to the
Board for approval or adoption;

review along with the management, the annual financial
statements before submission to the Board for approval;

review along with the management, the quarterly and half]
yearly financial statements before submission to the Board for
approval;

review the adequacy of internal audit function;

review the Management’'s Discussion and Analysis before
disclosing in the Annual Report;

review statement of all related party transactions submitted by
the management;

review Management Letters or Letter of Internal Control
weakness issued by statutory auditors;
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5(5)(1)

oversee the determination of audit fees based on scope and
magnitude, level of expertise deployed and time required for
effective audit and evaluate the performance of external
auditors; and

5(5)(m)

oversee Whether the proceeds raised through Initial Public
Offering (IPO) or Repeat Public Offering (RPO) or Rights
Share Offer have been utilized as per the purposes stated in
relevant offer document or prospectus approved by the
Commission:

Provided that the management shall disclose to the Audit
Committee about the uses or pplications of the proceeds by
major category (capital expenditure, sales and marketing
expenses, working capital, etc.), on a quarterly basis, as a
part of their quarterly declaration of financial results:

Provided further that on an annual basis, the company shall
prepare a statement of the proceeds utilized for the purposes
other than those stated in the offer document or prospectus
for publication in the Annual Report along with the comments
of the Audit Committee.

N/A

5(6) Reporting of the Audit Committee
5(6)(@a) |Reporting to the Board of Directors
5(6)(a)(i) |The Audit Committee shall report on its activities to the Board.
5(6)(a)(ii) |The Audit Committee shall immediately report to the Board on
the following findings, if any:
5(6)(a)(ii)(a) |report on conflicts of interests; The Directors
have declared
their
compliance.
5(6)(a)(ii)(b) |suspected or presumed fraud or irregularity or There was no
material defect identified in the internal audit and such case
compliance process or in the financial statements; during the year.
5(6)(a)(ii)(c)|suspected infringement of laws, regulatory compliances No such
including securities related laws, rules and regulations; and suspected
case.
5(6)(a)(ii)(d)|any other matter which the Audit Committee deems No other matter
necessary shall be disclosed to the Board immediately; identified.
5(6)(b) |Reporting to the Authorities No material
If the Audit Committee has reported to the Board about issue.

anything which has material impact on the financial condition
and results of operation and has discussed with the Board
andb the management that any rectification is necessary and
if the Audit Committee finds that such rectification has been
unreasonably ignored, the Audit Committee shall report such
finding to the Commission, upon reporting of such matters to
the Board for three times or completion of a period of 6 (six)
months from the date of first reporting to the Board, whichever
is earlier.
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Reporting to the Shareholders and General Investors
Report on activities carried out by the Audit Committee,
including any report made to the Board under condition No.
5(6)(a)(ii) above during the year, shall be signed by the
Chairperson of the Audit Committee and disclosed in the
annual report of the issuer company.

Activities of
Accounts have
been disclosed
in the Annual
Report.

Nomination and Remuneration Committee (NRC)

Responsibility to the Board of Directors

The company shall have a Nomination and Remuneration
Committee (NRC) as a sub-committee of the Board;

The NRC shall assist the Board in formulation of the
nomination criteria or policy for determining qualifications,
positive attributes, experiences and independence of directors
and top level executive as well as a policy for formal process
of considering remuneration of directors, top level executive;

The Terms of Reference (ToR) of the NRC shall be clearly set
forth in writing covering the areas stated at the condition No.
6(5)(b).

6(2)

Constitution of the NRC

6(2)(a)

The Committee shall comprise of at least three members
including an independent director;

NRC consists
06 members.

6(2)(b)

All members of the Committee shall be non-executive
directors;

Members of the Committee shall be nominated and appointed
by the Board;

The Board shall have authority to remove and appoint any
member of the Committee;

In case of death, resignation, disqualification, or removal of
any member of the Committee or in any other cases of
vacancies, the board shall fill the vacancy within 180 (one
hundred eighty) days of occurring such vacancy in the
Committee:

No such
situation arisen
during the year.

The Chairperson of the Committee may appoint or co-opt any
external expert and/or member(s) of staff to the Committee as
advisor who shall be non-voting member, if the Chairperson
feels that advice or suggestion from such external expert
and/or member(s) of staff shall be required or valuable for the
Committee;

Not required
during the year.

The company secretary shall act as the secretary of the
Committee;

The quorum of the NRC meeting shall not constitute without
attendance of at least an independent director;

No member of the NRC shall receive, either directly or|
indirectly, any remuneration for any advisory or consultancy
role or otherwise, other than Director's fees or honorarium
from the company.

6(3)

Chairperson of the NRC

6(3)(a)

The Board shall select 1 (one) member of the NRC to be
Chairperson of the Committee, who shall be an independent
director;
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In the absence of the Chairperson of the NRC, the remaining
members may elect one of themselves as Chairperson for that
particular meeting, the reason of absence of the regular
Chairperson shall be duly recorded in the minutes;

The Chairperson of the NRC shall attend the annual general
meeting (AGM) to answer the queries of the shareholders:
Provided that in absence of Chairperson of the NRC, any other
member from the NRC shall be selected to be present in the
annual general meeting (AGM) for answering the shareholder’s
queries and reason for absence of the Chairperson of the NRC
shall be recorded in the minutes of the AGM.

Meeting of the NRC

The NRC shall conduct at least one meeting in a financial
year;

The Chairperson of the NRC may conwvene any emergency
meeting upon request by any member of the NRC;

The quorum of the meeting of the NRC shall be constituted in
presence of either two members or two third of the members
of the Committee, whichever is higher, where presence of an
independent director is must as required under condition No.
6(2)(h);

The proceedings of each meeting of the NRC shall duly be
recorded in the minutes and such minutes shall be confirmed
in the next meeting of the NRC.

Role of the NRC

NRC shall be independent and responsible or accountable to
the Board and to the hareholders;

NRC shall oversee, among others, the following matters and
make report with recommendation to the Board:

formulating the criteria for determining qualifications, positive
attributes and independence of a director and recommend a
policy to the Board, relating to the remuneration of the
directors, top level executive, considering the following:

the level and composition of remuneration is reasonable and
sufficient to attract, retain and motivate suitable directors to
run the company

successfully;

the relationship of remuneration to performance is clear and
meets appropriate performance benchmarks; and

remuneration to directors, top level executive inwolves a
balance between fixed and incentive pay reflecting short and
long-term performance objectives appropriate to the working of
the company and its goals;
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6(5)(b)(ii) |devising a policy on Board’s diversity taking into consideration v
age, gender, experience, ethnicity, educational background
and nationality;
6(5)(b)(iii) [identifying persons who are qualified to become \/
directors and who may be appointed in top level
executive position in accordance with the criteria laid down,
and recommend their appointment and removal to the Board;
6(5)(b)(iv) |formulating the criteria for evaluation of performance of] J
independent directors and the Board;
6(5)(b)(v) |identifying the company’s needs for employees at different \
levels and determine their selection, transfer or replacement
and promotion criteria; and
6(5)(b)(vi) [developing, recommending and reviewing annually the \/
company’s human resources and training policies;
6(5)(c) |The company shall disclose the nomination and remuneration v
policy and the evaluation criteria and activities of NRC during
the year at a glance in its annual report.
7 External or Statutory Auditors
7(1) The issuer company shall not engage its external or statutory \/
auditors to perform the following senices of the company,
namely:
7(1)(i)  |appraisal or valuation senices or fairness opinions; \/
7(1)(ii)  |financial information systems design and implementation; \/
7(1)(iii) [book-keeping or other senices related to the \/
accountingrecords or financial statements;
7(1)(i)v  |broker-dealer senices; v
7(1)(v) |actuarial senices: \
7(1)(vi) [internal audit senices or special audit senices; \/
7(1)(vii) [any senice that the Audit Committee determines; y
7(1)(viii) |audit or certification senices on compliance of corporate \/
governance as required under condition No. 9(1); and
7(1)(ix)  [any other senice that creates conflict of interest.
7(2) No partner or employees of the external audit firms shall
possess any share of the company they audit at least during
the tenure of their audit assignment of that company; his or
her family members also shall not hold any shares in the said
company:
Provided that spouse, son, daughter, father, mother, brother,
sister, son-in-law and daughter-in-law shall be considered as
family members.
7(3) Representative of external or statutory auditors shall remain V
present in the Shareholders’ Meeting (Annual General Meeting
or Extraordinary General Meeting) to answer the queries of the
shareholders.
8 Maintaining a website by the Company
8(1) The company shall have an official website linked with the \/

website of the stock exchange.
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The company shall keep the website functional from the date
of listing.

The company shall make available the detailed disclosures on
its website as required under the listing regulations of the
concerned stock exchange(s).

Reporting and Compliance of Corporate Governance

The company shall obtain a certificate from a practicing
Professional Accountant or Secretary (Chartered Accountant
or Cost and Management Accountant or Chartered Secretary)
other than its statutory auditors or audit firm on yearly basis
regarding compliance of conditions of Corporate Governance
Code of the Commission and shall such certificate shall be
disclosed in the Annual Report.

The professional who will provide the certificate on compliance
of this Corporate Governance Code shall be appointed by the
shareholders in the annual general meeting.

The directors of the company shall state, in accordance with
the Annexure-C attached, in the directors’ report whether the
company has complied with these conditions or not.
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Pattern of shareholding as on 31 December 2025

On the basis of shareholding types
The Pattern of Shareholding (As on 31st December 2025):

Annexure D

Sl. No. Description

Number of shares held

1.5(xxiii)(a) other related parties

Shareholdings of Parent/Subsidiary/Associate Companies and

Not applicable

and their spouses and minor children:
Sponsors/Directors:

1.5(xxiii)(b)  Directors, CEO, Company Secretary, CFO, Head of Internal Audit

Mr. Mahfuzur Rahman 14,70,025
Md. Alamgir 6,38,259
Mr. Abdul Azim 14,57,985
Mr. Abdullah Jamil Matin 10,23,353
Sazia Ahmed Sony 8,25,508
Mr. Monirul Hasan Khan 6,50,335
Engr. Dewan Nuruzzaman 7,28,991
Mrs. Ben Afroz 7,02,085
Mrs. Mahmuda Mahfuz 6,09,535
Mohammed Amirul Islam 6,01,742
Mrs. Kamrunnessa Jharna 3,13,509
Mr. Mahem Rahman Zim 6,04,454
Md. Wahid Murad FCA Nil
Mrs. Farhana Islam FCA Nil
Chief Executive Officer Nil
Md. Golam Kibria
Company Secretary Nil
Md.Amirul Islam
Chief Financial Officer Nil
Mithun Chandro Paul, FCA
Head of Internal Audit Nil
Mohammad Mosadequr Rahman

1.5(xxiii)(c) Executives Nil
Omar Faruque Sohel,S. E.V.P Nil
Md. Kalid Saifullah. E.V.P Nil

1.5(xxiii)(d) Shareholders who are holding 10% or more shares Nil
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Board of Directors as on 31st December, 2025

Annexure D

SI No | Name of directors

Designation

As per condition No 1(1)

Mahfuzur Rahman

Mr. Abdullah Jamil Matin
Razia Sultana

A.K.M Abdur Rashid Khan
Ben Afroz

Mr. Monirul Hasan Khan
Mrs. Mahmuda Mahfuz
Engr. Dewan Nuruzzaman
Mohammad Amirul Islam
Md Alamgir

Mahem Rahman Zim

Md. Wahid Murad FCA
Mrs. Farhana Islam FCA

O 0 NO UL B~ WN -

I
W N R~ O

As per condition No 1(5)(xxiii)(b)

1 Chief Executive Officer
Md Galam Kibria

2 Company Secretary
Md. Amirul Islam (Mukit)

3 Chief Financial Officer
Mithun Chandra Paul, FCA

4 Hea ofinternal Audit
Mohammad Mosadequr Rahman

As per condition No 1(5)(xxiii)(c) Executives
1 Omar Faruque Sohel, SEVP
2 Md. Kalid Saifullah, E.V.P

As per condition No 1(5)(xxiii)(d)

Shareholders who are holding 10% or more shares
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Sponsor Director and Vice Chairman
Alternate Director

Alternate Director

Sponsor Director

Director

Director

Director

Director

Director

Director

Independent Director
Independent Director
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Nill

Nill

Nill
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Status of compliance of conditions of corporate governance
for the year year ended on 31 December 2025

Annexure E

Board Meeting Attendance for the year ended on 31 December 2025Condition No 1(5)(xxii)

SL No Name of directors Designation No of meeting attended
1 |[Mahfuzur Rahman Chairman 4
2 |Abdullah Jamil Matin Vice Chairman 4
3 | A.K.M Abdur Rashid Khan Alternate Director 4
4 | Razia Sultana Alternate Director 4
5 |Engr. Dewan Nuruzzaman Director 4
6 | Ben Afroz Director 4
7 |Monirul Hasan Khan Director 4
8 | Md Alamgir Director 4
9 |Mrs. Mahmuda Mahfuz Director 4
10 |Mahem Rahman Zim Director 4
11 |Mohammed Amirul Islam Director 4
12 [Md. Gius Uddin Independent Director 4
13 [Md. Shamim Khan Independent Director 4
14 |Md Golam Kibria Chief Executive Officer 4
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Report of the Board Audit Committee

Pursuant to the Notification No. SEC/CMRRCD/2006-158/207/Admin/80, dated: 03 June 2018 of the Bangladesh
Securities and Exchange Commission the Board of Directors of Rupali Life Insurance PLC constituted an Audit
Committee comprising 06(Six) members including two Independent Directors and one member Secretary who are
also members of the Board. The Committee is being constituted as under:

A WN R

Md.Wahid Murad FCA Chairman
Mohammed Amirul Islam Member
Monirul Hasan Khan Member
Mrs. Ben Afroz Member
Mrs. Farhana Islam FCA Member
Md.Amirul Islam Member Secretary

Role of Board Audit Committee
Significant roles of Board Audit Committee are:

AL <L <L

L L <L <

Oversee the financial reporting process

Monitor choice of accounting policies and principles.

Monitor Internal Control Risk management process.

Oversee hiring and performance of external auditors.

Review along with the management, the annual financial statements before submission to the board for approval.
Review along with the management, the quarterly and half yearly financial statements before submission to the
board for approval.

Review the adequacy of internal audit function.

Review statement of significant related party transactions submitted by the management.

Review management letters/ letter of internal control weakness issued by the auditors.

Review the application of fund raised by the company through IPO/RPO/Right Issue on a quarterly and annually
basis.

Summary of Audit Committee Activities during 2025:

v
v
v

Reviewed the overall financial and operating activities

Reviewed the Financial Statements, Audit Reports and Actuarial Valuation Reports etc

Reviewed the Internal Audit Reports and findings of different offices of the Company conducted by the Internal
Audit

Department and advised to audit team after reviewing of those reports.

Ensured the Financial Statements of the Company contained full disclosure and these were prepared in
accordance with International Accounting Standards (IAS) and International Financial Reporting Standards (IFRS)
as adopted in Bangladesh.

Examined and reviewed all the regulatory returns like Investment Return, Actuarial Abstracts, Claim Return,
Income Tax Return and Annual Return etc.

Coordinated with the Internal and External auditors and discussion on their findings.

To prepare Audit Plan for 2026 and the committee reviewed its progress report.

Md. Wahid Murad FCA
Chairman Audit Committee
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Report of the Nomination & Remuneration Committee

The company has formed a NRC committee as a sub-committee of the Board, has been constituted by 02 (Two) Independent Director
and another members of the Board in line with the newly issued Corporate Governance Code. Mrs. Farhana Islam FCA who represent
in the Board as Independent Director is the Chairman of the Committee. During the year 1(one) NRC Meeting was held.

Role of the NRC

The roles and responsibilities of the NRC have been clearly mentioned in the Terms and References (TOR) of the Committee as
approved by the Board of Directors of Rupali Life Insurance PLC. The Committee discharged its responsibility by holding a meeting
and provided the Board it’s observation considering current situation and suggest what need to be adopt/insert/amend by the
company. In the meeting the committee assist/recommended the Board to determine the qualifications, attributes, experiences etc.
of directors and top level executives and determine their remuneration and as well.

Evaluation Criteria of Directors/top Level Executive of the Company:

The evaluation/assessment of the Directors and the Top Level Executive of the Company is to be conducted as and when required
and to satisfy the requirements of the Corporate Governance Code and as well as company's policy. The following criteria may assist
in determining how effective the performances of the Directors/TLE have been:

i Leadership & stewardship abilities;

ii. Contributing to clearly define corporate objectives & plans;

iii. Communication of expectations & concerns clearly with subordinates;

iv. Obtain adequate, relevant & timely information from external sources:
V. Review & approval achievement of strategic and operational plans, objectives, budgets;
Vi. Regular monitoring of corporate results against projections;

Vii. Identify, monitor & mitigate significant corporate risks;

viii. Assess policies, structures & procedures;

ix. Direct, monitor & evaluate KMPs, senior officials:

X. Review management's succession plan;

Xi. Effective meetings;

Xii. Assuring appropriate board size, composition, independence, structure;
Xiii. Clearly defining roles & monitoring activities of committees;

XiV. Review of corporation's ethical conduct;

Activities of NRC during the Year:

During the year the NRC accomplished the following activities:

i Reviews the status of the Board composition along with their qualification, experience, attributes, independence of board
members made recommendation thereof;

ii. Reviewed the top level executives of the company and placed at different levels and determine their selection criteria,
remuneration based on performance among others etc.

iii. Putting recommendation on the draft code of conduct of the Chairperson, other Board members & Chief Executive Officer

to Board.
iv. Reviews the company's human resources policy and recommended on it.
V. Overseen other issues within the Code of Conduct of the NRC.

Reporting By the NRC to the Board:

The NRC Committee regularly reports on its work to the Board and the report includes a summary of the matters addressed in the
meeting. The NRC expressing its view to the Board that the nomination, retirement, re-election & remuneration of directors & top
level executives are adequate for presetting true and fair view of the Administration & HR department and also expressed that the
internal control of the company is quite well.

(g9

Mrs. Farhana Islam FCA
Chairman N & R Committee
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Report of the Shariah Board

I, Mawlana Mufti Kafiluddin Sarkar, being the Chairman of the Shariah Board of Rupali Life Insurance
PLC, do hereby confirm on behalf of the members of the Shariah Board that, in our opinion, the
operations of the Company's business for the year 2025 have been conducted in conformity with the

Shariah principles.

on behalf of the shariah Board

Mawlana Mufti Kafiluddin Sarkar
Chairman
Shariah Board
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Certificate of Compliance with the Insurers' Corporate Governance Guidelines of

Rupali Life Insurance Company Limited
(As required under the IDRA Corporate Governance Guidelines-2023)

We have examined the compliance statement with the guidelines on Corporate Governance of
Rupali Life Insurance Company Limited for the year ended 31st December 2025. These
guidelines relate to the conditions of the “Insurers' Corporate Governance Guideline-2023” on
Corporate Governance issued by the Insurance Development and Regulatory Authority (IDRA) and
which is circulated vide Reference No. 53.03.0000.075.22.025.2020.230 dated October 19, 2023.

Compliance with the Corporate Governance Guideline-2023 is the responsibility of the Board of
Directors and Management of the Company. Our examination was limited to the procedures and
implementation thereof as adopted by the Management in ensuring compliance with the conditions
of Corporate Governance Guidelines 2023 Condition No 19(2). This is a scrutiny and verification
and an independent audit on compliance with the conditions of Corporate Governance as
regulated by IDRA and to issue a Certificate.

We also state that such compliance is neither an assurance as to the future viability of the
Company nor a certification of the efficiency or effectiveness with which the Management has
conducted the affairs of the Company. This is also no endorsement of the quality of the contents in
the Annual Report of the Company for the year 2025.

Based on our review and verification, we report that, in our opinion:

The Company has complied with most of the conditions of the Guideline issued by IDRA including
the conditions related to Board Size, Appointment of Independent Directors and Selection of
Chairperson; Constitution or Re-constitution of Audit Committee, Nomination and Remuneration
Committee (NRC), Investment Committee, Risk Management Committee, and Policyholders
Protection & Compliance Committee; Appointments of Chief Executive Officer (CEO), Chief
Financial Officer (CFO), Company Secretary (CS), Chief Investment Officer (CIO), Chief Risk
Officer (CRO) and Head of Internal Audit & Compliance (HIAC); Reporting by Audit Committee and
NRC; Maintaining Website and Making Disclosures therein; Appointment of Corporate Governance
Auditors, Disclosure of Report, and Certification on Compliance with the Guideline in the Annual
Report;

We acknowledge that, subject to the remarks and observations, the Company is expected to
ensure compliance with all applicable provisions of the "Insurers’ Corporate Governance Guideline-
2023" and that the Governance of the Company is satisfactory.

For: Jasmin & Associates
Chartered Secretaries

Place : Dhaka, Bangladesh
Dated : August 10, 2026

Jasmin Akter, FCS
Managing Partner

55/B Noakhali Tower (10th Floor), Suite : 11-F, Purana Paltan, Dhaka-1000, www.jasminandassociates.com

E-mail: jasminandassociates@gmail.com, jasminmizan123@yahoo.com, Phone : 02-9574125, 01712644440, 01711-076815
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q ARBIET “¥ora SRR

a3 THNICS A [Pve T4 &y, AfsEmT +¥om Fwecs Weffe st g awee 7@
s (d) wfes s AfFetifers
. (R) AR @R Ay S Afsiifere 3 AR-
Q.3 () fecarr sG Afenfere <R e
a.> (8) 3 e S Afsiifere AR
a. (¢) T T ¢ e efesa FRG Afstifere

R Wi/ e sl
eiire wfdS eferanty eFif*edy Sy TR *RCAL T A=t ke @ e f~are
1.2 (3) SHIARET AT AAfBE o{mE U @i @ et S et | @3 st Afstifere

. (4)

A SIS Zea vty e 963 |
R Q) fes SR 1:
9.3 () () | es S Fw-cs © (for) Tmera T e 01; AfFetifers

W) Q) | TSI TH-afHFETT ARGETE 43 FAATF » (4F) T KT ARTERE TeGE Afstifere
FACORS;
et ST AT ToANCe RorRfeer at eyt @onaef¥E faee A0 Wi @ FAATFD

.2 (%) () (4F) & ST TREE G so (W) IR0 oS! S J(T; Afife
12 () (8) BT I T M A1 MR TS Fere T e AW AT 2 o e :

AW TSI T S (F) WO W0 ToMIG 57 T ;3

.3 Q) (¢) | i Afoe Fffbce Aol sarret smm w4t | Afasiifere
a.% () =G SRGT wIRAR:

ARG == wfes FRHT 5 (9F) TWeTE et FRHT AR e s Fa, =i

B e )
s ST BARARETE SgeifEfers, S<iE W oz [WWe Tor = fNama o Reifoe
0.2 () () WE GFENF  BARARNT Tifoe Fare A, O wARHReTE S9eifEfen wime Pifee ax
) FHRANTS TARASIT T FA0e 20 | O ¥ AT, W &G TS PToT 46 () I o
st “Afoee a2 Soifge e 20 wFeaifde T |
et ST TIRARTT AT A Foiw ToFS AP,
a2 (%) (9) @ XS AF W, s FRba AR wgrifzfers, afes sfia o= &w o ot

I AR TSI T AT Ty 5 1 AR G2 TG NS FBT TR
SrpifEfen FiRe A e Toik FRRaNTe fHfere Fre 2@ |
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o |
. (%) s FHH TFe:
ST TG G N =@ FAATF BIRG ST T | OF *1S AT @, WS P Tq
L (@) (d) | = 0T W @ T TR SR [T ol Tote W I Sl ol W w4
RICH
a2 () (2) et Ffa Tom @RI 52 T A ACE FAGT qR-germe IMene SAfgfers (@i
: T o< 201, ot @FE AT AREEe Seoifgfe SRfds a0 a6y 71 |
Q.2 (%) et FRGT g
I SIFEFR TS @ TTATTTIR THIAT 43R SIF(DL 4T ToT A '@ AAMS FePrae
.2 (8)(3) R T Hfoama 8 qTe ooy SUPTR ATEbARTE NEF Sfer@we Soige sreyed
fraer Sivewa;
fes FfG it Radt 571t W3 Jfiie w2y sfewfre w3 fear o /At w7
1.2 (8)(Q) GREFATE tree R g, R[{f-Ri @3 fas @ SperelBe e SEd ege 4
ZraTE At of fadiae F903;
.3 (B)(0) | I AT Frwel ¢ re! [Pte w0a o fNTer et
0.2 (€)(8) A A AT, TG G ¢ Y WSl 92 TS AG6T Ty LTSN FANAE
: fofe «ta oS fiF Frdiaer s
3z AT Teree AT T @R T SifSrame e Terdt Fagee Farwe o
R (B)(€) | TR FCR ST ST AMCTH 217, G kg FArHCFT Forme
(performance) “RCeT5=T <413
0.2 (§)(Y) STl oI SO Tl ¢ FRITO! T F41 932 TeFeA NI+ el JEeFo
’ Sor@ar AT AR SIS KA 8 SIS AT VT 21%el 43
TS FNAFIR AT AR A WIESAT FEF TARASII A1 FaT 27 el ©F
a.% (8)(9) BN —— <
0.2 (&) ST FO3 SoF@a el fwEel, Y ATZ, T FAoIAA Aty AboTel, FIATTT
' e i ceir ¢ sfewr sfese Five s 2o [ o o,
Sree, wifFmife, Sered fraa a6l 3 wrered 3k AR s @3 e e
9.2 (8)(») ARTA(A1T) TS TGFS TN FIFS SAfSTamTR R WITSTT T G
NRS/RIS ARTT ATEADAT FC TS TAZIAT T4 TS
12 §)00) T GRS AF] FEF S Wiz, Ri-RerT @ Formpnz a9 [@E w9 Sgmiite
’ Srerea I @ TR “Afeiier zovz oot ot sfeara 4
.2 (©)(3) AR 7 FoF TS T ¢ v FR T T4 R frifire Ffita ey
) TS AR 4 |
a.R (5) s G ik
(B ST W6 A4 W12, e WA SHiG/FOTE S4, GFoEIT Gq2 Ty
T TSI AN TS Sl TehT, [UAlT, T W3 s fNeaiveg sieenfis
(access) UFI |
.2 (®) wfes S siferaw:
12 (AG) TfEs ST AR e s eRPReGm [ s [t wifke $03; ;
e @aw
I S5t
Teaifde 27 |
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et

do.

& Tz 3 (Risk management committee)

So. (F)

RO o 93T oG A ARGER 7 FEF 2T W ¢ FHARRE
IRICAT THCa Tge 8 TR Y& FT IR QS AT @R @ RFE ARG ¥
T AORFRCA T SR & @1 R o <G afde 2w |

So. (¥)

s =g ST 9o @2 @3 Fe:

So. (A) (5)

ARG *E7 TFex > & e «fRpEeR © (fod) o «Afaves T I I9gemr
A vz FfBa 71 5 o “AfwEe G o e w6 e agEE
BT TWEs 5 (IF) T AP TG FRGF AP T TAE L5 Fa0e 201 |
RPN FEAG GARARET AgoifEfors w@f* 2 Twoar e T4 A GFeE Tor
RN TR g Fare 209;

o. () (})

G el Ta TH@ 2 T IMOTA SAfFfere R A 7@ | FHeE TS TR
Ty | AT TR 2y SR s, o ol west, S [t st ¢ o
FAFEICF | TSI WIS Ty SZAT FACS AR

s0. () (9)

Il e Fhiba Al vty o F93;

Yo. (%) (8)

Ffba e AR T, SAfRvEE, IR e g e Ity e
R 7T @ TS T TN G @ Tl AFCS J(S | FAGF Tl ANCH AN Y
JIFPA Rermema FHl Tor SINagd SAee ARET | $@ e, Remes(are)-93
[SBIERERISSIN

So. (%)

So. () (5)

fsdme ey s@er e FdRd e o FrEes o= T[T e SR ¢ TR
st Ffve s 4 g s wite | AT gagEm st ofsoerm 4 gem
S ¢ &l Ao 8 SIS AT TIZT A2 FAR | IF TIZIoAT IR BT
sifetare ¢ fmae a7 At w0 o v i =g om&fs qie T4 ;

A IIFHA [ ¢ wo: AT ANET JT GIR JIAR T [CIAT 9F(6 T |
Tewire I g e ¢ Ffe s a B | e e e e 2w,
O e ¢ AR @ AreT T Ty i A e omafe e e
ST TGS AT | TSNl NCePTR JfF TS, JeRe, Rawe 43 Sferawa
VIR Ty T ST (Processes) 2T 8 |

So. (N (¥)

e St e @3z fofrs IR (risk exposure)-93 [T € FACSH GEARFES [eae @
SIS DAL FERA FCF 2T RS T4 |

So. () ()

it s, IS et e, sEr JfF, T I, IWAES IF (compliance
risk), RF JfF ool 77w JfFa o afedif swa Rerm waEw aifsee IR
fdigerTz i swfE |

so. () (8)

ARG T, SFSDITTR qFaee 8 ez W AT Tea I et e areeet
AT TR T i 41 |

so. () (¢)

FENF RRIRTSITR AT RAE EHm SR AR ¢ AAEsaT S |
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¥ TR ISRERT
so. (o) (v) | I 2ot Rmre safere qrarge s azeeEe w4 | Afeiifere
TERIAR TS W& (solvency margin) #TebA! FF FEF 2V G FeACSHT
So. () (9) | W& st Hr=ifacE =wwe! T R Trwile JfFw fem Rgaerrr o e o R sAftifers
AT R Adtve s sifstama/ et ke s |
5. e T 8 ST Sifewa Ffb:
AT e @3 To-fifS o Irarea SfermETE AEsT 3 e s ¢
. (F) i T R @ TG ARGEN 7 F$< wffe Wity AoREaRC T7 T G OIS Afatifere
I ¢ S SifeTR FG A |
5. (%) 2T T ¢ WS AR IR A0 g 97 T@r:
.S, (4 (5 ATTSET #E7 TFex > T AT “fRpEeR © (foq) & ~fRbEs TNIw 5eF TTF ¢
DO | orare o wfif am e T 3 o AR AR R T werfere
b Mol T8 TR 2 T e Sofgfere RN A 7| e wuRenTER
55, (4) ) Sefgfere oRf¥E vl Mo 1 E IFEE Tow AR W5y Fare or
ferform wace 23
3. (A) (0) | i Al sl Mbfae mftrg oo v | Afefifers
3. () SRS FTH ¢ o Ao Fhiba ofi:
55, (1) (3) SR SSTPPTIR DAl F03 Fe of f=>ifeq Srarer o S ARbear s i
: AR oW @ e SRRt s fFeife TR e svRfs F;
AR~ 735 ffeey INEREs Sfer ™ M, o3fs, e T ¢ s
3D Q)| gt faamet somizet oot wifeet v e
P ifre oficear e SHSE/EE (service level agreement), 8 WA Afcar
3. () (9) *mfe (clear claim servicing parameters) 2igfo TEFACR T THISE SHTABL sAfgetifere
sifer (standard operating procedure) FeGle F41;
wReFe I wferrr feife saifee (Escalate) F9@ “&fs, IR (Outstanding)
5. () (8) i fem ke, I ke vFE A 9w oo e e Wik, [k P
’ R4 ¢ FEoTF e IBIRE 9 WA e s v Face saea I8! ’
KEGISTIH
5. () (@) W.?,ﬁ;?WWMQWWWWMWWﬁ P,
R TR ST ASTD G SFe= P
ARG = T F AN WA FREATTE AEFST FRG ARGETR & ey ¢
52 (F) Y SfeT WSS /gl T FT et @3 Siwma wreifars €3 T (Retention) Afeiifere
Eilic)
32, (%) TR TGS GIR ST ST W
AR ST MITes/ewrad IR T I {G wwer (CEO), sidiw =il
3R(R) (3) el (CFO), wriifs s (CS), sam [ swst (C10), s4iw T wiws! Afiifere
(CRO),rersdte a1 ¢ Fw2we® s« (HIAC) Topfw «v Ais6s;
T35 AR w5t (CEQ), 24 e wiwst (CFO), wrifs #fsa (CS), g e
() (}R) | TS (CIO), &4 e FFFst (CRO) @R o A 8 Iz 4= (HIAC) Afaeifere

«F *M @i ey It 7@l 7 F90e =0 ;
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Rt

S.(A)(0)

ARGE A% 737 {1 5T (CEO), 214 wiiffs i@t (CFO), w@r=ifT s (CS),
s Jfves wwst (C10), s« 4 sxFsi (CRO), wersdd R 8 FuAEeE=
214 (HIAC) Zoifr “itva Sfiraet, Wity «ae 4y fdiae 34

S.(A)(®)

7 1R FwsT (CEO), &4 A w5 (CFO), =i s (CS), 2= f&feicaer
FHFs! (CIO), o4 YfF T (CRO) @32 wrepeart FarsT ¢ swgieaesa s (HIAC)
GFZ AN O TR THAICS e F1R 71w wifefde 2 =7

)

@ 15 AR wF$ (CEO), o @iiffs wfwsi (CFO), @i s (CS)
HER TS TAFS AFET;

W S AE @, Ao WA 8 w2 A= (HIAC), st R[fveaer wiest
(CIO) ¢ 9 IF et (CRO) @7 IR THFe @ [@ag Fom aresr
SACECPHITS SEYS AT S 7 ToR ToifFe A,

“Afztifere

TG ¥ AF W IS (P (T PSR Ao ({707 T1fFe qTerar I AP AR
T2 o1 TSI ALRHBFAFST TRV S 7 |

RD

JRFA! ARG/ R w(Fet (CEO):

R (F)

ARG o1 AT AT (7 TR ST e ¢ Sopmae) R[fawer 205y SwRE

AR 27 TR SRS e $ea;

“Afztifere

33,5 (%)

T D FFeIE ARG ot W5 =48, ey, A, ANCARN «@qR S
) TRfere Sifstave fafiresita sms F0e 2@ | W@ e TG ARG € Koo,
e A SqeImeTe SEeE Sipdr R wesr vivdge g o sfers afs
ARBT A TS FACET;

53,3 (1)

7 R ST O TSl AR OF FNTHAAT 8 (@A et T ARBE A€
5 wiT_m AR |

323 (9)

Torrare o qrere fasfarfie e 137 fE) Siae™ gfiet vt mitps seve

S (@) (3)

AT 9F6 T8 FoFF (vision) IR TR Siwe @ S HAfRTE e
RS S T3

“Afgtifere

S.5(9) (R)

SABIET o F$ SIS Foieg G e o7y S0 (g I s

3.5 (9) (9)

AT WA, TR GTR PIE P ADoK Fdifre FoeE At
I SZT @R @ FHE e qee AN e 79 o v w4,

3.3 (F) (8)

Ife TRgHTt @R SrerEdd fEenTz I FH@W (functions) ¥R HHER SR 8
JRBIR oS T4 |

3. 5(@)(e)

TN THHER SR AR WP5red Ty fewe, sfewr qqe « <@t S
AFIBISTAT EC =TT ¥4 |

“Afgtifere

O

R ey FRet R ey s4mTR S fF1E wered FIed e 4@ |

3.5 (®) (9)

7 R TS OB T SO S T, O e wrel, @I G921 Srepie, i
T IRCA QAT I A Tl QA A SOTREANETE, TR A T sy sregey
FE GR Q FORAT AN ST 21w FT 20T |
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R

3.3

T MITETTS @R el S @7 Wil

ARG % 27 T2 T8t (CEO), i wiasifs (CS), o wizanifme s
(CFO), s« ffagamr sxf@$t (CI0), svw s a5 (CRO), wrode 7@ s
FAAMECTE 24 (HIAC) @3 $6e e (Senior Management) €38 @3gd
3 (Key Personnel) €3 Wity @ i, nifty @z F8arefis =Ewad ¢ fdwersds
ST AT T 5Io O 8B (Charter of duties) e Tt @3z @31 Afsiver
e Faca |

R0

et @RI (1)

3.9 (F)

T 2T 2050 @ GEVENEY TR GFHIIA T FACS 2 |

Afetifere

3.9 (%)

AT (A AT &fE GIPIIR (F TRY GIR FCHA W4 [T 8 Fomd1 sepraerfs
I SAfe 2re T W KA SRR JEAET FACS ZA |

3.9 ()

IANFET TSRS A AMZTe AT (@ o @t A GFprAE wHe e e w7,
@I O LTS R ZCS #MF AT SIF (AHTS FRTerFeld AT ST FAS S
AT |

Af=ifere

32,9 (7)

Frmriee qEHEa @A ([@OTPE BT 1 20, EIURE AME FEhd F0e R @,
R G (T @I TRy A WS Wiy T @ o FarieR afes ww@t
Sy ARG ewiw Fve fFn) W @ Ry w1 rEam e A, eewa Ams o
TR faer g gz F4r Efoe

3.9 (8)

festes CFHRA (F @y T TIF THY 200 2

3.9 (B)

e aeprmAE g |9 mitpete Tty e am g oeee 2el Sve

320 (B) (3)

A5 QFRIARAIT T G2 TATE “afs Neiaer w2t (o7 T TolTe ewie w1

32,9 (B) (R)

ffafie e e cormdt sl ar s emi w4

> Toge cmfe AR I RS e o @7 o ey e oom
AAfarel;
aifsiae 3 Tz fofze ¢ Afmer a3z 7ar smhere I frems a<g azd
wifsfs =B R
STATNT FAECSHT ST
i g TfoTEm TR 2 o[y gor [Ruaad 7 SAeeReFar o7 a7
GBI
> oy SFEe/OuE, A 97 I feew qwk JfE w@gemr e SeyEy

T

YV VY

20

A S T

AT TRATTR Ty G TS e R S o Fre oM 93z AfRGEE o
aFet ST Aty =T N s |

FAES A& wawe! [Corporate Social Responsibility (CSR) &G
ESG(Environmental, Social, and Governance) (6

w@ibia (Integrity) 8 tAfesel (Ethics) S5

5[5 (Reinsurance) €32 WG (Retrocession) I

Asset Liability Management (ALM) Committee

Y VVYVYVYVY

FARA|

38

AT %57 @R ARBERT *{ma SR Tom awErr (Disclosures) S

38. ()

ARG A FS! T O 71w o FRREAA @S, AT G2 ST THeE A
(Disclose) 433

Afetifere

38. ()

AW IR, A AT @3 4 T2 ISR AT FH@ol/ FAoIAa Spaeifafy
SN SFH FAC;

38. ()

Aftifere
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==t
38. (9) () | @6 wifdE qeca ARwEAT o1 q3 Ffba Tom 7R Afaeifere
8. (8) (4) ARG 2T 10T e @ @3 qrreers IRifba T, w@iere!, wrwel ¢ R -
: Twg (I ACF), ARDETS Ama 1w S=er Tonf ’
38. (9) () | T AfEEE (Faeers i) mear At e, v s, sAfatifers
38. (9) (A) | P Sy =iw | Afatifers
e SRR T ET G
IR AE I @R ANFA ¢ ToRRTEW AL T f[Ave Fam Ty e
S¢(%) “Tafsre - A2 wReTa (Related party transactions) SETIWe @3 “AfGEAT T4 ot
#ewy LTHB =ema (Related party transactions) SAIesaced & faffs et ’
3¢ () (3) T AT T T T T, A TGS 1288 @ TEACTd (Win e s Afstifere
5¢(F) (R) Iy e srafe; Afaeifere
5¢(%) () FEAF, AW DA Afo-ERT MF (GAET TF@), NS ACs I, @S/ -
I, TRIRRISIMA a6 TS SUvead TS @+ A9 [REead iferls )
3¢(F) (8) foefHB o (Relatedparty transactions) S faifeoTyz; Afeitfere
se. (%) Tovg 78S F-1fHB & (Related party transactions) “If=d 90 203; Afetfers
FoefH? wwma (Related party transactions) #IRg® w1 78I 1 T IIFAN
se. () FEFE A5 FA00 I TG @9 Arms length transaction & G THAWH TGS Afetfers
wferen (Record) Tea=hel FACe 1C3;
ARG *1 FE4B wmmawtE (Related party transactions) #itab F93 ITS
se. (9) @A S ARt W1 W A @ o Wi wmm (Related party Afstifere
transactions) @I FrerE 71 &;
e fadite -T2 e woay sw, e, e 3o e o -
se. (8) R e (Related party transactions) 3 2Ffs, TRomoeR Refie Afstifere
(T, BfoTe Ffege A orpfs) TR ARIeHE S SFH T TA |
se. (5) o742 wweaeTa (Related party transactions) T5(@ SI2RIARE, o=l @ SIS (s ot
' STy FRIEER 0 S ©F A61R 6 G T A N1 S F909 IR0 | )
ot TRl S @ F9S owe N FelEE TR, SFPESmE 91 e
se. (®) AT ot oorm i g st @9 @ @ JLfEB AR Emee (Related Afdstifere
party transactions) T5@ IfEF AACTHAL, =TT @ TR Jaw! e Fare 209 |
N FAICES A wimRaSt
FEATRT WIET ¢ RY-Re ~ifeiercs oy e S sifeui Fefs Ao arae!
e w1 IMERT AT sfsrme SR fRifre wiffes feador weefes sAfaetifers
ARG el (g S S T |
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“Afaifers/

54

WW

fafefe TewERR AT TS 2R 8 VIR FCATIE AT T TRITS TR |

4.3

T IR NSt

I Sfoe 3T 22T @ifte SifewrEt(whistle blowing policy 2= a1 &= i
FAF[- FH, SRR 2AfeFigear e, 3MXZ Teew, SfeHie Terew weiemma
TSNS D/ FGES [T TAF TS FACS -

@RS
QYN8 (FIF
R @R

ATt Tt
T |

545 (3)

AR Bfb® T2 TAWATZ WA I 416 MBI @rINce LZERTEIRR g AT
@I ARG Hifg Sof 4T |

sa. (R)

T Bfoe st Teredia ITRT afed w1, wfera e Raw AREme one ey Tiee
[Ew ARETFS (SN AT AR 28T @R eforame MR snied mirpene &
Tt gfémeer gmi w1 Sfow

54.3 (9)

QW @R 9T T nitee s Five Fae 2w @ et afstame ot
MIRETR witrs wifkerge eferame forife srafe 2 Te gl T weie

3.3 (8)

T2 @I TR T g oMo o Famiens «paifa q3e AfRefErmwes wret
Ww%ﬁr@mmww\@ﬁﬁm%m%wwwmqaﬁm\m
ol 20 GT A0 ARGE! 17 ¢ T e eifseawe ik Fare 701 |

2A.R

S SSATTR:

3R (F)

« SCRWA SGORT [FRfeS T TRRE SSAATIR R 8 IR F4 AT ATE-
T @ W AZIA ST

SRferae o

e ST

0t wifK sifieete e o
S-SR S5 T

FAES IS wrast (CSR) Sifewre
wHIG e

ferer STt Tfswrer

SR T [IZIAN TS

wifes o

RIS sifstary Hifswar

Ly sifetarg s

w27 2RfE Mo

VVVVVVYVYYVYVVVYVYYVYY

%ﬁz—ﬁww
TR T
ST F R

39.% ()

QRGT TN SIS N T FCAEG AP S AZRE A G/ Sy AoeTre
SIS FACS A |

“Afgtifere

o

eI ey (Disclosures) 27 aas F@:

I FET GRS A=

S, (F)

TR FEACHR M e @3 wief (official) SIHIRBARTS T(F |
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NG

T SR STRTIZG STAGNE SPTIR JFETR THG Qe Areed | st aesord s
Ty <ffe feazprgeas o2y fRafire gm0 AEEE SEPHIEE WAENT F:

Sb. (2) ()

I AT sfermar  FAfre o fea® g acpifE e
(Actuarialvaluation) ZfSt@WR FeTw;

St () (R)

ST A R e (e

“Afgtifere

Sbr. (%) (9)

AT I, ARG 2= e S-S AR, AfDes, 327 02w,
THTMBI, SR, S FIETT @I T SRR A FAFS (TR TR ¢ o)
wifeT<st;

Sk () (8)

TET FOB ANCH FACH S Gy (S Sy iy 27 |

3

B e fRare Qe ARl st

5 (3)

q ARG e FAES o™ Al ke ~RoEA i Fee AT fefere
ST T AT “RIS! IPTIT 03T TR Ty Feowa 6 Wik Fce
A G 3 SfSrameTa G REaete @i s siforame fyefe e 29|

35 (R)

AR IR [ A AR T 9 AW TN TOre T HI6TS SRS A
FB STSIAGCAD SIFCTIS T BOIC sl e ifie fefore Anw@ wg Feeficas
TS NITARCRSIE Ao age @ g2 Fare TF ¥R o IS SfsrameT
S TS JA |

Afgtifere

3 ()

T 34 Ife IChEs Toum-a7 S dfteee REw SeRmem smieeRicE
TR IAEFALGR TSR e F90o 209 |

Annual Report 2025 85




Rupali Life

¥ Insurance PLC

59 AR NSwrEHR:
sAfstifers
fRfife Sfexemmz IR 6 ST ¢ ABIRT FCATIG AP &y TRITE T3 |
5. QT @R o=
T Toe @B L2ET @ifte AfeTE(whistle blowing policy )2eee Fa1 G (I | &@ (@IAIATS
FHF]- FAEE, SR 2feHigear ez, 32Z weew, SifeHieT Treretd Seiemma QTS (FIF
TefeEre SbE/FRGEe R M TS 0o ANE: LI @R
SiferE tedr
A |
sas (3) AT Bfow T2 TR AR I G5 FRGE NS LBEEEIER IIF IBIRT
‘ @I AT HifTg S5 41T |
AHma Sfoe WG STeredid 3B Afedr w4, wfewieT [aw TRHEma v Fay afee
54 (}) [iewa AREAFS (SN AT AR 2207 @R dfetms R owEfes nifpaie &
e afémre v w1 Sfre
2eE @k 7R T witgare Fffe Ffve sme =@ @ s afstama feaw
9300 | ferere sre WS e s wfs SU B T T S
sa.3 (8) Q2T QIR PN o1 WY N & feamlene qIpafe adr s amweee wret
emiT T4 e | iR TR Ry IR TR AmeE axe ¢ a3 JRFeE
w02 R0 (7 KT~ 7 ' TG0 AT AR Wi T 23 |
54.% S TSR
« FCERME SISO fFRfes eIT 2R SISATITR AR 8 IR F4 &S ANE-
> M 8 W AR [T
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Independent Auditors’ Report
To the Shareholders of Rupali Life Insurance Company Limited
Report on the Audit of the Financial Statements

Qualified Opinion

We have audited the financial position of Rupali Life Insurance Company Limited (the Company), which comprise the Statement of
Financial Position (Balance Sheet) as at December 31, 2025 Life Revenue Accounts, Statement of Changes in Equity, Statement of
Cash Flows for the year then ended, and notes to the financial statements, including a summary of significant accounting policies and
other explanatory information disclosed in notes 1 to 37 & Annexure-A & B.

In our opinion, except for the effects of the matter described in the basis for qualified opinion section of our report, the accompanying
financial statements present fairly, in all material respects, the financial position of the company as at December 31, 2025, and its
financial performance and its cash flows for the year then ended in accordance with International Accounting Standards (IASs),
International Financial Reporting Standards (IFRSs), the Companies Act-1994, the Insurance Act-2010, the Insurance Rules-1958, the
Securities and Exchange Rules-2020 and other applicable laws and regulations.

Basis for Qualified Opinion

1) Cash at bank balance (STD and Current Accounts) has been shown in Tk. 868,769,397/- as stated in the bank book/ledger, but as per
the bank statements balance of cash at banks is Tk.449,774,455/- However, we were provided with the reconciliation statements, but
their included unreconciled transactions of Tk. 418,994,942/- more than six months or above which indicates overstated the Cash at
bank balances.

2) In reference to Note No. 20.00(Agent balance) shown as assets in the Financial Statements of Tk. 249,042,471 has been carried
forward for a long time, which seems to be irrecoverable. No provision was maintained as per IFRS-9, Para-5.5.1 in this regard
resulting overstated the assets of the company.

We conducted our audit in accordance with international Standards on Auditing (ISAs). Our Responsibilities under those standards are further
described in the auditors’ responsibilities for the audit of the financial statements section of our report. We are independent of the Company in
accordance with the International Ethics Standards Board for Accountant’s Code of Ethics for Professional Accountant’s (IESBA Code)
together with the ethical requirements that are relevant to our audit of the financial statements in Bangladesh, and we have fulfilled our other
ethical responsibilities in accordance with the IESBA Code. We believe that the audit evidence we have obtained is sufficient and appropriate
to provide a basis for our qualified opinion.

Emphasis of Matters

We draw attention to the followings:

3) In note 19.05 “Advance for proposed Rupali Life Hospital” has been carried forward since 2018, but the RAJUK has not yet
approved the land for the proposed Rupali Life Hospital and also has not yet formation of the proposed company.

4) In reference to Note No. 21.00(Cash and Cash Equivalents) of the Financial Statements, an amount of Tk. 163,411,560/- has been
reported as Cash in Hand as on 31.12.2025 and out of this Tk.3,076,784 has been carried forwarded for a prolonged period without
any movement or adjustment and no provision has been made with the requirements of IFRS 9, Paragraph 5.5.1. In response, the
management has provided documents relating to a legal case ref. No. C.R. 805/2014 and Case ref. No. C.C-33/2019, dated 21
March 2019 involving a total amount of Tk. 6,036,970. As per the court order, the accused person Md. Abdul Karim have failed to
appear before the court and have been declared fugitives. This raises a concern regarding the realizability of the reported cash in
hand balance.

5) Inreference to Note No. 21.01(b), the Company has disclosed Investment in fixed deposits included total Tk. 22,407,530/-(Premier
Leasing & Finance Limited (PL&FL) Tk. 5,278,780/- and Peoples Leasing and Financial Services Limited (PLFSL) Tk.
17,128,750/-) and PL&FL has paid partial interest of Tk. 135,000/~ during the year. Though both of which have matured but remain
unrealized for a prolonged period without any movement but no provision has been made with the requirements of IFRS 9,
Paragraph 5.5.1.

6) As per Schedule-Ka, Serial No. 03 of the S.R.O. No. 360-Ain/2019 dated 18 November 2019 issued by the Insurance Development
and Regulatory Authority (IDRA) regarding investment of assets by life insurer, has prohibited to investment in ‘Z’ category shares.
Additionally, Serial Nos. 05 and 07 prohibited to investment in scheduled banks and non-banking financial institutions (NBFIs)
credit rating below ‘A’ or its equivalent. However, during our audit of the Company, we observed that the Company’s invested in
various shares having a cost price of Tk. 16,689,149/- falls in under ‘Z’ categorize, and invested Tk. 107,241,135/- in scheduled
banks and NBFIs whose current credit ratings are also falls in below ‘A’ credit rating.

7) In reference to Note No. 16.03, the Company has invested Tk. 200,000,000/- in Rupali Life 1st Mutual Fund on 21 October 2010,
which is managed by Prime Finance Asset Management Company. The total fund size is Tk. 250,000,000/- and the Net Asset Value
(NAV) of the fund stood at Tk. 6.07 per unit as at 31 December 2025.This may result in a decrease in the value of the investment of
Tk. 78,600,000/-, which could impact the fair valuation of financial assets and no provision has been made with the requirements of
IFRS 9, Paragraph 5.5.1. Our opinion is not modified in respect of these matters.
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Risk

Our Response to the Risk

Collection of Premium Income: Note 24.00 & 3.01

Premium of life insurance company comprise single premium,
group premium, first year premium, renewal premium &
Reinsurance premium. The company reported gross premium
received of Tk 2,052,120,817 and Net premium of Tk
2,047,303,477 after deducting re-insurance premium of Tk
4,817,340 for the year under audit.

Premium income calculation always involves risk of high level
because it plays vital role in determining the expense limit that
management can allow in one specific period and also in
determining the Life Fund. Premium income has widespread
impact on overall financial performance. It is well connected
with different component of financial statements and involve
significant degree of sensitivity.

To ensure the accuracy of reported figure in the financial statements as
premium received, we had carried out following audit procedure
among others:

e  Reviewed the control environment and operating, effectiveness
recording & recognizing premium income.

e Inspect Ledger & Trial balance to make sure that accurate
figures are carried forward for the preparation of Financial
Statements.

. Critically apply cut-off date to ensure that no transaction of
previous or following period is included in calculation of
gross/net premium received.

. Inspect document to confirm that, all premium received are
posted in ledger and finally deposited to designated bank
accounts.

e  Review documents & transactions for the adjustment against re-
insurance premium subject to cut off date verification.

. Carried out recalculation to ensure mathematical accuracy.

Assessed the adequacy and appropriateness of disclosure and verified
their link with Insurance Act- 2010, International Financial Reporting
Standards (IFRS). International Accounting Standards (IAS) & other
relevant regulations.

Management Expenses:

The company have Incurred Tk. (391,582,665+308,032,832) =
699,615,497 as management expenses for the year under audit.
The amount that management of life insurance business can
expense in financial year is limited. Section 63 of Insurance
ACT-2010 provides specific guideline to account for
management expenses. In calculating, the allowable limit there is
possibility of misjudgment and misrepresentation.

Our audit procedure toward verification of management expenses
includes but not limited to the following:

e  We checked the amount of total premium received during the
year as first year premium, renewal premium and group
premium.

e We confirmed the cutoff date of the collection and receipt
presented in the financial statements.

. We reviewed the percentage used to calculate the available limit
of management expenses as per S.R.O No. 01/2020 dated
January 09, 2020 regarding maximum limit of management
expenditure for life insurance business.

. We recalculated the amount to confirm mathematical accuracy.

e  We reviewed different head of management expenses and
ensured that those expenses were incurred for the year under
reporting.

e We verified the declaration made by management as notes to the
financial statements regarding compliance with section 63 of
Insurance Act, 2010.

Settlement of Policyholders Claim: Note 27.00 & 3.01.6

The company reported claim under policies Tk. 1,414,173,613
including Death Claim, Maturity Claim, Survival Benefit, Policy
Bonus and Claim by Surrender Value of Policy.

Life Insurance companies spend significant amounts of money to
settle claims aroused under policy. It is important to verify that
the settled amounts are relevant to the reporting period and
complied with relevant laws and rules. There are chances to
misstatement due to wrong calculation, cut-off date and
misrepresentation of funds used to settle those claims. The total
amount is material to the financial statements.

Our audit focused on the procedure and operating effectiveness of
claim settle department of the company. Our audit approach includes:

e  We obtained a list of total settlement claims in the year under
reporting.

. Reviewed the cut-off date.

. Recalculate component wise paid amount with the amount
presented in financial statement

e  We checked individual client file from each component of claim
settlement on sample basis

. We verified that the step-by-step process of settlement of claim
amount is consistent with company policy as well as relevant Act
& Rules.

. We checked that the amount transacted to a verified
customer/nominee account.

. We confirmed the acknowledgement of receipt of claim amount
by client/ nominee.

e  Assessed the requirement for disclosure in line with Insurance
Act, 2010/Insurance Development and Regulatory guidelines.
Authority (IDRA)
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Investment of Assets: Note 16.00

Life Insurance Companies must invest an amount
equivalent to its designated liabilities of any specified
time period. Rupali Life Insurance Company Limited has
reported an amount of Tk. 2,369,137,612 as investment in
various sectors including Government Treasury Bonds.

It is important for the company to choose between options
in which it can invest available funds. Investment of
assets in risky sectors may jeopardize the interest of
policyholders as well as the company as a whole. Life

We checked the design and operating effectiveness of the
process of investment.

We collected the Board approval against the investment
plan & decision.

We checked the calculation of liability and ensured
compliance with sec 148 & 41 as well as S.R no
360/2019 dated 19 November, 2019 regarding investment
of life insurer's assets.

We obtain the investment schedule and check the
mathematical accuracy

We send third party confirmation letter to banks to

insurance companies operating in Bangladesh must
comply with certain regulations, guideline regarding
investment set forth by regulatory bodies.

reconfirm the amount of investment shown against those
bank names.

e We checked the carry forward balances of each
investment account & recalculated the matured bonds &
deposit in the current period.

e We reviewed the requirements for disclosure as per
IDRA  (Insurance Development and Regulatory
Authority) in the financial statements.

Other Information

Management is responsible for the other information. The other information comprises all of the information in the Annual
report other than the financial statements and our auditors' report thereon. The directors are responsible for the other
information.

Our opinion on the financial statements does not cover the other information and we do not express any form of assurance
conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in doing so,
consider whether the other information is materially inconsistent with the financial statements or our knowledge obtained in the
audit or otherwise appears to be materially misstated.

If, based on the work we have performed, we conclude that there is a material misstatement of this other information; we are
required to report that fact. We have nothing to report in this regard.

Responsibilities of Management and Those Charged with Governance for the Financial Statements and Internal
Controls

Management is responsible for the preparation and fair presentation of the financial statements in accordance with IASs, IFRSs,
the Companies Act 1994, the Insurance Act 2010, the Insurance Rules 1958, the Securities and Exchange Rules 2020 and other
applicable laws and regulations and for such internal control as management determines is necessary to enable the preparation
of the financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the Company's ability to continue as a going
concern, disclosing, as applicable, matters related to going concern and using the going concern basis of accounting unless
management either intends to liquidate the Company or to cease operations, or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Company's financial reporting process.

Auditors' Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion. Reasonable assurance is a
high level of assurance, but is not a guarantee that an audit conducted in accordance with ISAs will always detect a material
misstatement when it exists. Misstatements can arise from fraud or error and are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the economic decisions of users taken on the basis of these financial
statements.
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As part of an audit in accordance with ISAs, we exercise professional judgment and maintain professional skepticism throughout the

audit. We also:

e  Identify and assess the risks of material misstatement of the financial statements whether due to fraud or error, design and
perform audit procedures responsive to those risks, and obtain audit evidence that is sufficient and appropriate to provide a
basis for our opinion. The risk of not detecting a material misstatement resulting from fraud is higher than for one resulting
from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal
control. Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances.

e Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and related
disclosures made by management.

e  Conclude on the appropriateness of management's use of the going concern basis of accounting and, based on the audit
evidence obtained, whether a material uncertainty exists related to events or conditions that may cast significant doubt on the
Company's ability to continue as a going concern. If we conclude that a material uncertainty exists, we are required to draw
attention in our auditor's report to the related disclosures in the financial statements or, if such disclosures are inadequate, to
modify our opinion. Our conclusions are based on the audit evidence obtained up to the date of our auditor's report.
However, future events or conditions may cause the Company to cease to continue as a going concern.

° Evaluate the overall presentation, structure and content of the financial statements, including the disclosures, and whether the
financial statements represent the underlying transactions and events in a manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned scope and timing of the audit and

significant audit findings, including any significant deficiencies in internal control that we identify during our audit.

We also provide those charged with governance with a statement that we have complied with relevant ethical requirements regarding

independence, and to communicate with them all relationships and other matters that may reasonably be thought to bear on our

independence and where applicable, related safeguards.

From the matters communicated with those charged with governance, we determine those matters that were of most significance in the

audit of the financial statements of the current period and are therefore the key audit matters. We describe these matters in our auditor's

report unless law or regulation precludes public disclosure about the matter or when, in extremely rare circumstances, we determine
that a matter should not be communicated in our report because the adverse consequences of doing so would reasonably be expected to
outweigh the public interest benefits of such communication.

Report on other Legal and Regulatory Requirements

In accordance with the Companies Act 1994, the Insurance Act 2010, the Insurance Rules 1958, the Securities and Exchange Rules

2020 and relevant notifications issues by Bangladesh Securities and Exchange Commission, we also report that:

a) We have obtained all the information and explanations which to the best of our knowledge and belief were necessary for the
purpose of our audit and made due verification thereof;

b) In our opinion, proper books of accounts, records and other statutory books as required by law have been kept by the Company so
far as it appeared from our examinations of those books;

¢) The Company management has followed relevant provisions of laws and rules in managing the affairs of the Company and proper
books of accounts, records and other statutory books have been properly maintained and (where applicable) proper returns
adequate for the purposes of our audit have been received from branches not visited by us;

d) As per section 63(2) of the Insurance Act 2010, in our opinion to the best of our knowledge and belief an according to the
information and explanation given to us, all expenses of management wherever incurred and whether incurred directly or
indirectly, in respect of insurance business of the company transacted in Bangladesh during the year under report have been duly
debited to the related Life Revenue Accounts of the Company;

e) We report that to the best of our information and as shown by its books, the company during the year under report has not paid
any person any commission in any form, outside Bangladesh in respect of any its business re-insured abroad;

f) The Statement of Financial Position, related Life Revenue Accounts, Statement of Changes in Equity and Statement of Cash
Flows of the Company together with the annexed notes dealt with by the report are in agreement with the books of account and
returns; and

g) The expenditure was incurred for the purpose of the Company's business.

Signed for & on behalf of

Basu Banerjee Nath & Co.
Chartered Accountants

Uzzal Deb Nath, FCA
Dhaka; Partner
Dated: 20 JUL 2026 ICAB Enrollment No. 1176
DVC:2607201176AS742396
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Rupali Life Insurance Company Limited

Statement of Financial Position (Balance Sheet)
As at 31 December 2025

SINCE1933 CHARTERED RCCOUNTANTS

Particulars Notes Amount in Taka
31 Dec 2025 31 Dec 2024

Share Capital and Liabilities
Shareholder's Capital
Authorized Capital
100,000,000 Ordinary Shares of Tk. 10 each 1,000,000,000 1,000,000,000

884,677,583 884,677,583
Issued, Subscribed a‘nd Paid up Capital 30,014,236 Ordinary Shares of 5.00 300,142,360 300,142,360
Tk. 10 each fully Paid up
Share Premium 6.00 240,166,080 240,166,080
Revaluation Reserve 7.00 344,369,143 344,369,143
Balance of Funds and Accounts
Life Insurance Fund 8.00 5,008,894,863 4,948,526,164
Amount due to other Persons or Bodies Carrying on Insurance 9.00 9,522,069 5,572,057
Liabilities and Provisions 425,063,343 344,691,514
Estimated Liabilities in respect of Outstanding Claims, whether Due or 10.00 3.929.691 5308870
Intimated
Sundry Creditors 11.00 98,230,861 56,095,001
Un-claimed Dividend 12.00 1,385,387 898,146
Corporate Tax Payable 13.00 319,202,173 279,397,323
Lease Liability 14.00 2,315,231 2,992,174
Total Share Capital and Liabilities 6,328,157,858 6,183,467,318

The annexed notes from 1.00 to 37.00 and Annexure-A & B form an integral part of the financial statements.

Md. Wahid Murad, FCA Abdullah Jamil Matin Mahfuzur Rahman
Director Vice Chairman

d ==t o ﬁ——n‘m

Mithun Chandra Pal, FCA Md. Golam Kibria
Chief Financial Officer Chief Executive Officer

Chairman
Signed in terms of our report of even date.

Signed for & on behalf of
Basu Banerjee Nath & Co.
Chartered Accountants

PN

Uzzal Deb Nath, FCA
Partner

ICAB Enrollment No. 1176
DVC: 2607201176AS742396
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SNCE1933 EHARTERED RCCOUNTANTS

Rupali Life Insurance Company Limited

Statement of Financial Position (Balance Sheet)
As at 31 December 2025

Particulars Notes Amount in Taka
31Dec2025 || 31Dec2024
Property and Assets
Policy Loan 15.00 97,262,089 96,015,583
Investment 16.00 2,369,137,612 2,320,466,199
Outstanding Premium 17.00 737,104,889 741,893,750
Interest, Dividend and Rent Accrued but not Realized 18.00 73,337,694 64,377,182
Advances and Deposits 19.00 402,608,258 340,468,921
Agent Balance 20.00 249,042 471 249,366,987
Cash and Cash Equivalents 21.00 1,561,788,306 1,513,450,494
Right of Use Assets 22.00 2,311,467 3,005,779
5,492,592,786 5,329,044,895
Other Assets
Fixed Assets (at Cost less Accumulated Dep.) 23.00 823,120,337 844,180,170
Intangible Assets (at Cost less Accumulated Amortization) 23.01 938,610 924,863
Stock of Stamps, Forms and Stationery 11,506,125 9,317,390

6,328,157,858 6,183,467,318

The annexed notes from 1.00 to 37.00 and Annexure-A & B form an integral part of the financial statements.

o . Fefe T e

Mithun Chandra Pal, FCA Md. Golam Kibria Md. Wahid Murad, FCA Abdullah Jamil Matin Mahfuzur Rahman
Chief Financial Officer Chief Executive Officer Director Vice Chairman Chairman

Signed in terms of our report of even date.
Signed for & on behalf of

Basu Banerjee Nath & Co.
Chartered Accountants

Uzzal Deb Nath, FCA

Partner
Dhaka; ICAB Enrollment No. 1176
Dated: 20 Jul 2026 DVC: 2607201176AS742396
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SNCE1933 ECHARTERED RCCOUNTANTS

Rupali Life Insurance Company Limited
Life Revenue Accounts
For the year ended 31 December 2025

Amount in Taka

Particulars Notes 01 Jan 2025 to 01 Jan 2024 to
31 Dec 2025 31 Dec 2024
Balance of Life Fund at the beginning of the year 4,948,526,164 5,011,039,277
Less: Prior year adjustment 20,292,975 5,745,693
Premium less Re-Insurance
Gross Premium 2,052,120,817 2,185,779,523
First Year Premum 24.01 720,161,777 741,353,232
Renewal Premium 24.02 1,324,507,766 1,438,933,590
Group Insurance Premium 24.03 5,857,645 5,492,701
Health Insurance Premium 24.04 1,593,629 -
Less: Re-insurance Premium 4,817,340 1,886,659
Net Premium 24.00 2,047,303,477 2,183,892,864
Interest, Dividend and Rent 25.00 245,906,450 232,962,638
Profit on Sale of Shares 470,015 2,919,128
Profit on Sale of Assets 2,894,267 578,287
Other Income 26.00 2,292,768 2,817,653
7,227,100,166 7,428,464,154
First year Pre mium, where the maximum Pre mium paying period are:
Single Premium 140,553,289 157,735,626
Two years
Three years - -
Four years - -
Five years 34,352,958 17,152,958
Six years 4,438,670 -
Seven years 356,494 9,589,925
Eight years 22,088,788 -
Nine years - -
Ten years 41,628,806 107,926,837
Eleven years 138,809 165,124
Twelve years or over( Including throughout life) 476,603,963 448,782,762
720,161,777 741,353,232
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Rupali Life Insurance Company Limited

Amount in Taka

Particulars Notes 01 Jan 2025 to 01 Jan 2024 to
31 Dec 2025 31 Dec 2024
Expenditure
Claims under Policies ( Including Provision for
Claims Due or Intimated) less Re-Insurance 27.00 1,414,173,613 1,645,857,233
By Death 38,461,507 37,435,360
By Maturity 477,284,337 632,729,484
By Survival 531,038,327 476,080,917
By Policy Bonus 348,895,416 480,710,890
By Surrender 17,917,861 18,889,332
By Pension & Health Bima 576,165 11,250
Expenses of Manage ment
Commission 391,582,665 410,014,431
a) Commission to Insurance Agents (less Re-Insurance) 199,053,902 209,890,914
b) Allowance and Commission (other than Commission on sub item (a) above) 192,528,763 200,123,517
308,032,832 319.675.828

Salarle?s e.:tc. (other than to agents and those contained in the allowances and 179.574.752 181,938,560
commission)
Travelling Expenses 4,570,458 4,408,256
Conveyance Expenses 11,357,375 11,575,154
Directors' Fees 837,600 944,000
Audit Fees 421,625 377,630
Medical Fees 1,669,981 2,537,340
Insurance Policy Stamps 6,491,004 5,471,822
Advertisement and Publicity 1,834,243 3,110,813
Printing & Stationery Expenses 10,550,584 12,915,608
Legal and Professional Fee 505,811 434,570
Office Rent 21,000,951 20,025,820
Bank Charges 2,533,811 3,134,956
General Repairs and Maintenance 2,068,204 3,854,471
Car Repair and Maintenance 10,664,952 10,922,807
Paper and Periodicals 111,615 143,610
Telephone, Telex, Fax, etc. 3,196,217 3,121,421
UMP Service 1,500,000 2,424,370
Electricity, Gas and WASA 6,808,192 6,653,195
Training and Recruitment Expenses 256,458 147,899
Subscription and Donation & Others 756,143 772,110
Entertainment 7,389,175 3,720,776
Insurance Premium (General) - 356,684
Postage and Telegram 1,142,630 1,644,957
Business Development Expenses 6,042,087 10,779,050
Car Fuel 8,537,616 13,040,121
Registration Renewal Fee 2,533,647 2,671,592
Revenue Stamps 930,515 1,124,408
Annual General Meeting Expenses 161,460 192,430
Actuarial Fees 862,500 661,250
Group Insurance Expenses 823,384 414,378
Provident Fund (Employer Contribution) 4,783,883 3,982,868
Rates & Taxes 7,338,390 4,672,282
Depreciation on Right of Use Assets 694,312 1,211,520
Interest on Lease Expense 83,257 164,100
Credit Rating Fees - 125,000
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SINCE1933 EHARTERED RACCOUNTANTS

Rupali Life Insurance Company Limited

Life Revenue Accounts

For the year ended 31 December 2025

Amount in Taka
Particulars Notes (|01 Jan 2025 to 31 || 01 Jan 2024 to 31
Dec 2025 Dec 2024
Other Expenses 104,416,193 104,390,498
Depreciation on Fixed Assets Annexure-A 25,060,774 22,504,127
Amortization on Intangible Assets Annexure-A 234,653 231,215
Irecoverable Advance Salary 1,490,278 -
Fair Value Change Account (Investment in Share) 16.02 7,811,402 9,458,223
Income Tax 13.01 39,804,850 36,179,850
Dividend 12.00 30,014,236 36,017,083
Total Expenditure 2,218,205,303 2,479,937,990
Balance of life insurance fund at the end of the year are shown
. 8.00 5,008,894,863 4.948,526,164
in the Balance Sheet
Total 7,227,100,166 7,428,464,154

The annexed notes from 1.00 to 37.00 and Annexure-A & B form an integral part of the financial statements.
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Mithun Chandra Pal, FCA Md. Golam Kibria Md. Wahid Murad, FCA
Chief Financial Officer Chief Executive Officer Director
Dhaka;

Dated: 20 Jul 2026
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Abdullah Jamil Matin
Vice Chairman

Mahfuzur Rahman
Chairman

Signed in terms of our report of even date.

Signed for & on behalf of
Basu Banerjee Nath & Co.
Chartered Accountants

Uzzal Deb Nath, FCA

Partner
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Rupali Life Insurance Company Limited

Statement of Cash Flows
For the year ended 31 December 2025
Particulars Notes Amount in Taka
31 Dec 2025 || 31 Dec 2024
A Cash Flow from Operating Activities
Collection from Premium 36.01 2,057,234,194 2,166,617,275
Other Income Received 2,292,768 2,817,653
Payment for Claims 36.02 (1,415,552,792) (1,645,419,826)
Payment for Reinsurance, Management Expenses etc. 36.03 (660,890,309) (846,064,994)
Advance Income Tax paid 36.04 (62,031,125) (35,285,8606)
Advance Tax Adjustment - -
Increase/ (Decrease) Lease Liability (676,943) (1,211,520)
Received from RLI PF (506,288) (356,545)
Net Cash Received from Operating Activities (80,130,494) (358,903,824)
B Cash Flow from Investing Activities
Investment made (Govt. Bond) (56,012,952) 30,725,122
Acquisition of Fixed Assets (4,681,627) (94,976,440)
Disposal of Fixed Assets 3,326,553 1,707,050
Provision for Irecoverable Advance Salary (1,490,278) -
Rental Income 3,321,587 2,968,387
Prior year adjustment (20,292,975) (5,745,693)
(Increase)/ Decrease Right of Use Assets 694,312 1,211,520
Loan Paid Against Policies (19,970,000) (15,784,719)
Investment in Shares 152 968
Loan Realized Against Policies 18,723,494 14,543,567
Other Loans and Advance Realized/(Paid) 752,685 71,128,240
Interest, Dividend Received 233,624,351 233,881,599
Net cash used in Investing Activities 157,995,302 239,659,602
C Cash Flow from Financing Activities
Cash Dividend Paid 12.00 | (29,526,995)|| (36,455498)|
Net Cash Received from Financing Activities (29,526,995) (36,455,498)
D Net Increase in Cash and Cash Equivalents (A+B+C) 48,337,812 (155,699,720)
E Cash and Cash Equivalents at Beginning of the year 1,513,450,494 1,669,150,214
F Cash and Cash Equivalents at end of the year (D+E) 1,561,788,306 1,513,450,494

b
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Mithun Chandra Pal, FCA
Chief Financial Officer

Md. Golam Kibria
Chief Executive Officer

Md. Wahid Murad, FCA
Director
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Rupali Life Insurance Company Limited
Statement of Life Insurance Fund
For the year ended 31 December 2025

Amount in Taka

Particulars Notes ||01 Jan 2025 to 31|{01 Jan 2024 to 31
Dec 2025 Dec 2024
Assets 6,328,157,858 6,183,467,318
Loan on Insurers' Policies within their Surrender Value 15.00 97,262,089 96,015,583
Investment 16.00 2,369,137,612 2,320,466,199
Outstanding Premium 17.00 737,104,889 741,893,750
Interest, Dividends and Rents Accruing but not Realized 18.00 73,337,694 64,377,182
Advance and Deposits 19.00 402,608,258 340,468,921
Agent Balance 20.00 249,042,471 249,366,987
Cash and Cash Equivalents 21.00 1,561,788,306 1,513,450,494
Fixed Assets (at Cost less Accumulated Dep.) 23.00 823,120,337 844,180,170
Intangible Assets (at Cost less Accumulated Amortization) 23.01 938,610 924,863
Stock of Stamps, Forms and Stationery 11,506,125 9,317,390
Right of Use Assets 22.00 2,311,467 3,005,779
Liabilities 778,954,555 694,632,714
Estimated L1abﬂ1tle§ in respect of Outstanding Claims 10.00 3.929,691 5,308,870
whether Due or Intimated
Amount Due t(.) other Persons of Bodies Carrying on 9.00 0,522,069 5,572,057
Insurance Business
Sundry Creditors 11.00 98,230,861 56,095,001
Assets Revaluation Reserve 7.00 344,369,143 344,369,143
Provision for Corporate Tax 13.00 319,202,173 279,397,323
Lease Liability 14.00 2,315,231 2,992,174
Un-claimed Dividend 12.00 1,385,387 898,146
Gross Fund (Assets-liabilities) 5,549,203,303 5,488,834,604
Less: Shareholders' Capital (Paid Up Capital) 5.00 300,142,360 300,142,360
5,249,060,943 5,188,692,244
Less: Share premium 6.00 240,166,080 240,166,080
Life Insurance Fund at the end of the year 5,008,894,863 4,948,526,164

(&L—G‘i/er
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Mithun Chandra Pal, FCA
Chief Financial Officer

Md. Golam Kibria
Chief Executive Officer

Md. Wahid Murad, FCA
Director

Abdullah Jamil Matin Mahfuzur Rahman

Vice Chairman Chairman
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Rupali Life Insurance Company Limited
Form AA ( Under Insurance Act 2010, Section 27)
Classified Summary of the Assets in Bangladesh

As at 31 December 2025

Amount in Taka

Class of Assets

Book Value | Market Value | Remarks
Loan
On Insurer's Policies within their Surrender Value 97,262,089 | 97,262,089 | Realizable value
Investment
Statutory Deposit with Bangladesh Bank 15,000,000 15,000,000 At cost
Bangladesh Govt. Treasury Bond 2,131,370,709 2,131,370,709 At cost
Share of Rupali Life 1st Mutual Fund 200,000,000 200,000,000 At cost
Shares Listed on Stock Exchange 22,706,685 22,706,685 Fair Value
Balance with Broker House 60,218 60,218 At cost
Cash and Bank Balance
Fixed Deposits with Banks 529,607,349 529,607,349 Book value
On STD Account with Banks 642,749,965 642,749,965 Book value
Current Account with Banks 226,019,432 226,019,432 Book value
Cash in Hand 163,411,560 163,411,560 Book value
Other Asset
Outstanding Premium 737,104,889 737,104,889 | Realizable value
Agent Balance 249,042,471 249,042,471 | Realizable value
Interest, Dividends and Rents Accruing but not Due 73,337,694 73,337,694 | Realizable value
Advance and deposit 402,608,258 402,608,258 | Realizable value
Fixed Assets (at Cost less Accumulated depreciation) 823,120,337 823,120,337 WDV
Intangible Assets (at Cost less Accumulated Amort.) 938,610 938,610 WDV
Stamps, Printing and Stationery 11,506,125 11,506,125 At cost
Right of Use Assets 2,311,467 2,311,467 | Amortized Value
Total 6,328,157,858 | 6,328,157,858
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Mithun Chandra Pal, FCA Md. Golam Kibria
Chief Financial Officer Chief Executive Officer

Md. Wahid Murad, FCA
Director

Dhaka;
Dated: 20 Jul 2026
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Abdullah Jamil Matin
Vice Chairman

Mahfuzur Rahman
Chairman

Signed in terms of our report of even date.

Signed for & on behalf of
Basu Banerjee Nath & Co.

Chartered Accountants

e

Uzzal Deb Nath, FCA
Partner

ICAB Enrollment No. 1176
DVC: 2607201176AS742396
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Rupali Life Insurance Company Limited
Notes to the Financial Statements
As at and for the year ended 31 December 2025
Legal Status and Nature of Business
Establishment and Status of the Company
Rupali Life Insurance Company Limited (the "Company") was incorporated as a public limited company in
Bangladesh under the Companies Act, 1994 on 28 December 1999 and commenced its operations on the same date.
The Company is publicly listed, and its ordinary shares are traded on both the Dhaka Stock Exchange PLC and the
Chittagong Stock Exchange PLC. On 12 April 2026, the Memorandum of Association of the Company was amended
to change its name from Rupali Life Insurance Company Limited to Rupali Life Insurance PLC in compliance with
the applicable provisions of the Companies Act, 1994 and other relevant regulatory requirements. Subsequently, the
Insurance Development and Regulatory Authority (IDRA) approved the change of name on 17 June 2026.
The registered head office of the company is located at its own building named Rupali Life Tower, 50 Kakrail, Dhaka-
1000, Bangladesh. The businesses of the company are being carried out through office located all over the country.
Nature of Business
The Company is engaged in life insurance business mainly in individual life, Islami Individual life and Group
Schemes Insurance Business. It also operates in Non-traditional micro life insurance under the name, (1) EKOK
Bima, (2) SamajikBima, (3) Takaful DPS Bima, (4) Rupali DPS Bima, (5) Rupali KhudraBima, (6) Shariah DPS
Bima, (7) Al AmanatBima and (8) SanchayBima (9) Takaful Bima. There were no significant changes in the
nature of the principal activities of the company during the year.
Most of the products are participating traditional while few products under individual life are non-participating
traditional. To enhance the benefit of the plans, accidental and disability riders are also offered.
Commencement of Risks Against Insurance Policy
The company acknowledges risk of the sold policies from the date of the issue of the FPR (First Premium
Receipt) for individual life, Islami individual life and Group Schemes. And from the date of the issue of Pass
Book for Micro Insurance schemes.
Basis of Presentation and Statement of Compliance
State ment of Compliance
The financial statements have been prepared on a going concern and accrual basis on historical cost basis and
therefore, do not take into consideration of the effect of inflation. The following underlying assumptions,
measurement basis, laws, rules, regulations and accounting pronouncements have been considered in preparing
and presenting the financial statements.

> The Insurance Act, 2010;

>The Insurance Rules, 1958;

>Bangladesh Financial Reporting Act 2015;

>Provision of the Companies Act, 1994;

>The Securities and Exchange Rules 2020;

>Income Tax Act 2023;

> Listing Regulations of Dhaka Stock Exchange PLC and Chittagong Stock Exchange.
>The International Financial Reporting Standards (IFRSs);

>The International Accounting Standards (IASs);

>Any other applicable legislations in Bangladesh and practice generally followed by the insurance sector.
Compliance with IASs and IFRSs

IAS Complied/not complied
1 Presentation of Financial Statements Complied
2 Inventories Complied
7 Statement of cash flows Complied
8 Accounting Policies, changes in accounting estimates and errd Complied
10 Events after the reporting period Complied
12 Income Taxes Complied
16 Property, Plants and Equipment Complied
19 Employee Benefits Complied
24 Related party disclosures Complied
26 Accounting and Reporting by retirement benefit plans Complied
32 Financial instruments: Presentation Complied
36 Impairment of assets Complied
38 Intangible assets Complied
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IFRS Complied/not complied
39 Financial Instruments: recognition and measurement Complied
7 Financial instruments: Disclosures Complied
8 Operating segments Complied
9 Financial instruments Complied
13 Fair value measurement Complied
15 Revenue from Contracts with Customers Complied
16 Leases Complied

The Functional and Presentation Currency

Items included in this financial statements are measured using the currency of the primary economic
environment in which the company operates.

The financial statements are presented in Bangladeshi Taka, which is the company's functional and presentation
currency.

Risk and Uncertainties for Use of Estimates in Preparation of Financial State me nts

Preparation of financial statements in conformity with International Accounting Standards requires management
to make estimates and assumption that affect the reported amounts of assets and liabilities and disclosures of
contingent assets and liabilities at the date of financial statements and revenues and expense during the period
reported. Actual result could differ from estimates. Estimates are used for accounting of certain items such as
long term contracts, depreciation and amortization, taxes, classes of accrued expenses, reserves and contingencies (when arise).
Reporting Period

The financial statements of the company cover one financial year from January Ol to December 31 of the
calendar year and is followed consistently.

Structure, Components and Presentation of the Financial State me nts

Being the general purpose financial statements, the financial statements are prepared in line with the
requirements on the Insurance Act 2010, International Financial Reporting Standards (IFRSs), International
Accounting Standards (IASs) and presented on the basis of IAS-1 "Presentation of Financial Statements". The
Financial Statements comprises:

i) Statement of Financial Position (Balance Sheet) at 31 December 2025;

ii) Life Revenue Accounts for the year ended 31 December 2025;

i) Statement of Changes in Equity for the year ended 31 December 2025;

iv) Statement of Cash Flow for the year ended 31 December 2025;

v) Notes to the Financial Statements for the year ended 31 December 2025;

Inventories

Inventories shall be valued at lower of cost and net realizable value (NRV). Net realizable value refers to the
net amount that a company can expect to realize from its sale of inventory in the ordinary course of business.
Net realizable value equals to fair value minus cost of sale. Fair value is the price that would be received to sell
an asset or paid to transfer liability in an ordinary transaction between market participants at the measurement

date. Inventory held by the company are valued followed by FIFO method as per IAS-2 Inventories.
Summary of Significant Accounting Policies

The accounting policies adopted in the preparation of these financial statements are consistent with those
followed in the preparation of the company’s financial statements for the year ended December 31, 2025.
Revenue recognitions

Revenue is recognized according to the guideline set out in IFRS-15 "Revenue from Contracts with Customers"
and in compliance with "[FRS-4, Insurance Contract" Revenue from different heads are detailed below:

Pre mium Income

First year premium is recognized when premium is received and the relevant policy is issued. Collectible amount
of premiums due and outstanding at the end of December 2025 for which grace period has not expired and
previous installments have been paid, are recognized as revenue.

Investment Income

Profit from investment is recognized as it accrues and is calculated by using the effective interest rate. Realized
portfolio Gain/Loss on investment in shares is recognized as per IFRS 9: Financial Instruments. Capital gain on
investment in shares is recognized when it is realized.

Dividend Income

Cash dividend income on investment on marketable securities recognized on cash basis. Stock dividend does not
recognize in the revenue and the number of share received increase total holding of shares effecting decrease in
average cost of investment.

Annual Report 2025 103



3.01.1

3.01.2

3.01.3

3.01.4

3.01.5

3.01.6

3.01.7

3.01.8

Rupali Life

«¥ Insurance PLC

BB BASU BANERJEE NATH & CO.

SNCE1I933 CHARTERED RCCOUNTANTS

Individual Life Policies
Individual life first year, renewal, and single premiums are recognized once the related policies are
issued/renewed against receipt and realization of premium.

However, Provision for outstanding premium for the accounting year is estimated on basis of collection in the
following three (3) months taking into consideration the nature and practice in the insurance industry rental
income on investment property. Uncollected premium from lapsed policies is not recognized as income until such

policies are revived.
Interest and Rent

Interest income is recognized on accrual basis unless otherwise stated. Accretion of discount and amortization of
premium in respect of debt securities and other fixed income securities is amortized over the remaining period to
maturity of such instruments on straight line basis. Realized gains and losses in respect of financial instruments,
such as, equity securities, units of mutual fund and corporate bonds listed in the stock exchange are calculated as
the difference between the net sales proceeds and their costs using the weighted average method, that is profit
or loss on sale of the listed financial instruments are recognized in the Income Statement on cost basis. Rental
income on investment property is recognized on accrual basis

Policy loans are allowed to the policy holders to the extent of surrender values of their respective policies
provided the policies are in force for not less than two years. Interest on policy loan is accounted on accrual
basis subject to the provisions of the Insurance Act/ Rules.

Profit or loss on sale of securities/equities is taken to revenue only in the year of sale.

Provision

A Provision is recognized in the balance sheet date if, as a result of past events, the company has a present legal
or constructive obligation that can be estimated reliably, and it is probable that an outflow of economic benefits

will be required to settle the obligation.
Premium Deposit

Premium deposit represents premium received but risk has not yet been accepted because of pending
underwriting decision as at 31 December 2025.

Re-Insurance

The Company had reinsurance arrangement with Trust RE, Kingdom of Bahrain. The net retention of the
company is Tk. 3 lac per policy for individual life and for Group life per person of risk. This Agreement is
entered and becomes effective on 1st July 2024. Reinsurance premium is recorded as expense evenly
throughout the period of the reinsurance contract and set off against the premium income of respective year.
The claim recoveries arising out of reinsurance contracts are set off against the claims expenses of respective year.

Claims Costs

Claims cost consists of the policy benefit amount and claim settlement costs, where applicable. Death and rider
claims are accounted for on receipt of intimation. Annuity benefits and Maturity benefits are accounted when
due. Surrenders are accounted for on the receipt of consent from the insured to the quote prescribed in the
policy deed provided by the company. Maturity claims also include amounts payable on lapsed policies which are
accounted for on the date of maturity of policies. Re-insurance claims receivable are accounted for in the period

in which claims are settled.
Investments

Investments are stated in the financial statements at their fair value in line with the IFRS - 9. Interest on
investment is calculated on accrual basis. Shortfall in the market value on the balance sheet date over the book

value is charged in the Fair Value Change account as per IDRA circular # LIFE 4/2012 of 11 June 2012.
Fixed Assets

(a) Tangible Assets

Recognition

The company recognized the cost of an item of property, plant and equipment as an asset when the probable
future economic benefits associated with the item will flow to the entity and the cost of the item is measureable
reliably. Normal replacement cost due to wear and tear of the assets have been recognized as revenue
expenditure. Capital Works in Progress (CWIP) is stated at cost less impairment, if any and consist of
expenditure incurred and advances made in respect of fixed assets in the course of their acquisition, erection,

construction and installation. The assets are transferred to relevant category of fixed asset when they are available for use.
Measurement

All fixed assets are measured at cost and disclosed deducting accumulated depreciation as per "IAS-16 :
Property, Plant and Equipment". The cost of acquisition comprises its purchase price including duties and taxes
(if any) and other direct cost to bring the asset in operation.
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Depreciation on fixed assets

Depreciation on fixed assets except on land has been calculated on reducing balance method at varying rates
depending on the class and their estimated useful life as stated below. Method and rate of providing depreciation
are consistently applied in relation to the previous year. Depreciation is charged for the whole year on additions
when the related assets are put into use and no depreciation has been charged on the assets sold in the year the
related assets are sold.

The rate of depreciation on various assets are as follows:

Particulars Rate (%)
Building 5%
Furniture and Fixtures 10%
Signboard 10%
Motor Vehicle 10%
Computer 25%
Air Cooler 10%
Office Equipment 10%
Photocopying Machine 25%
Electric Equipment 10%
Generator 10%
Multimedia Projector 20%
Interior Decoration 10%
Fire Hydrant System 10%
CCTV 20%
Lift 10%
Electric Fittings 10%
Computer Networking 25%

The gain or loss arising on the disposal or retirement of an asset is determined on the difference between the
sale proceeds and the carrying amount of the assets and recognizes in the life Revenue Account.

Impairme nt

As Per "[AS- 36: Impairment of Assets" the carrying amounts of the company's non-current assets, other than
deferred tax assets are reviewed at each reporting date to determine whether there is an indication of

impairment. Considering the present conditions of the assets, management concludes that there is no such
indications exist.

(b) Intangible Assets:
Intangible assets(computer software) are recorded at historical cost less accumulated amortization as per IAS

38: Intangible Assets. It is amortized at reducing balance method @ 20%.

Taxation

Income tax on earnings for the year comprises current and deferred tax as prescribed by IAS-12 Income tax
and is based on Income Tax Act 2023. It is recognized in the revenue account as tax expense.

Current Tax

Current tax is the expected tax payable on taxable surplus for the year, based on tax rate applicable at the
reporting date which includes adjustment for tax payable in previous years. Current tax for current year and
previous years is recognized as a liability (or asset) to the extent that it is unpaid (or refundable).

Provision for income tax has been made at best estimate considering the 4th schedule of income tax Act 2023.
Deferred Tax

Deferred tax assets are recognized only to the extent that it is probable that future taxable profits will be
available against which the deductible temporary differences or unused tax losses and credits can be utilized.
There being no such significant difference on the basis of calculation of depreciation etc. between income tax
Act 2023 and the financial statements no deferred tax provision has been made in this regard.

Stock of Stamp, Printing and Stationery

Stationery, stamps and printed materials have been valued at cost by using FIFO method and such valuation has
been certified by the management of the company.

Individual Life Business

Insurance underwriting risk is the risk that the Company will suffer losses due to economic situation or the rate
of occurrence of an incident contrary to the forecast made at the time of setting up of the premium rate.
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The underwriting risk arises from death and sometimes due to permanent disability and critical illness. The
Company may get exposed to poor risk due to unexpected experience interms of claim severity or frequency.
This can be a result of anti-selection, fraudulent claims or poor persistency. The Company may also face the risk
of poor investment return, inflation of business expenses and liquidity issues on monies invested in the fund. The
Company faces the risk of underpricing particularly due to nature of long-term contract. In addition to this, due
to poor persistency, the Company would be unable to recover expenses of policy acquisition. The Company
manages these risks through its underwriting, reinsurance, claims handling policy and other related control
mechanisms. The Company has a well-defined policy and avoids selling policies to high risk individuals.
Underwriting procedures have been enhanced and rules have been structured to enable the Company to strike a
balance between mitigating risk, ensuring control and providing better service. This puts a check on anti-selection.
The Company seeks to reduce its risk exposure by reinsuring certain levels of risk with renowned re-insurance
Trust RE.

The Company provides quality service to the policyholders and checks to minimize miss-selling and avoid poor
persistency. A regular monitoring of lapsation rate is conducted. The Company has procedures in place to
ensure avoidance of payment of fraudulent claim. The Claim Committee reviews all sum assured and early
claims for verification and detailed investigation of all doubtful and early claims are conducted. The Company
maintains adequate liquidity to cater for potentially sudden and high cash requirement.

Group Life

The major risk underwritten by the company is death which depends on mortality. Other risks underwritten
include disability and major disease.

Risk increases as a result of catastrophic events, business procurement without following underwriting guidelines
business procurement at low premium rate due to tough market competition and fraudulent claims. Non-receipt
of premium in due time is an additional factor.

The company manages these risk through proper underwriting, rei-nsurance, effective claims handling and other
claim control mechanism. The company also avoids underwriting group business with employees exposed to
hazardous profession. Pricing is done in line with actuarial guideline, experience and the mortality exposure the
concerned group faces. Moreover, premium rates of existing groups are also reviewed from time to time on the
basis of claim experience. Reinsurance arrangements are made by the company with renowned re-insurer to
limit the risk at affordable level Beside, the company avoids payment of fraudulent claims through claim
investigation. Strict monitoring is in place to keep the outstanding balances of premium at a minimum.

Financial Risk Manage ment (IFRS-7)

Introduction

The Company activities expose it to a variety of financial risks; credit risk, market risk, and liquidity risk etc. The
Company’s risk management focuses on the unpredictability of financial markets and seeks to minimize potential
advance effects on the Company’s financial performance.

Financial risk management is carried out by Accounts and finance Department under policies approved by
Board of Directors, Accounts and Finance Department identifies, evaluates, and hedges financial risks in close
co-operation with the Company’s operating units.

This note presents information about the Company’s exposure to each of the risks arising from financial
instruments and the Company’s objective, policies, and processes for measuring and managing risk. Further
quantitative disclosures are included throughout theses financial statements.

Carrying amounts of financial instruments by category.

The following table shows the carrying amounts of financial instruments by category at the end of December, 2025

. Maturity analysis
Particular
Current >30 days >90 days >1 year Total
Cash and cash equivalents, receivables and Advances, Deposits and pre payme nts
Cash and Cash Equivalents 1,034,676,825 79,409,318 447,702,163 - 1,561,788,306
Trade and other Receivable 737,104,889 - - - 737,104,889
Advances, Deposits and 26,902,400 2,289,990 3,212,660 370,203,208 402,608,258
Prepayments
Non-current Financial Assets 15,000,000 - 222,766,903 2,131,370,709 2,369,137,612
Balance as at 31 Dec 2025 1,813,684,114 81,699,308 673,681,726 2,501,573,917 5,070,639,065
Financial liabilities measured at amortized cost.
Trade and Other Payable - - - - -
Liability for Expenses 66,121,038 - - 32,109,823 98,230,861
Balance as at 31 Dec 2025 66,121,038 - - 32,109,823 98,230,861
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The following are the contractual maturities of financial liabilities:

BDT Carrying Contractual Between 1 and| Between 91 and |Between 1 and 2
amount cash flows 90 days 360 days years
Non-derivative financial Liabilities
Trade and Other

Over 2 years

Payable

Liability for 66.121,038 - - 32,109,823 - 98,230,861
expenses

Balance as at 66,121,038 _ _ 32,109,823 - 98,230,861

31 Dec 2025

Liquidity Risk

Liquidity risk is the risk that the company will be unable to meet its funding requirements. To guard against the
risk the company has diversified funding sources and assets are managed with liquidity in mind, maintaining
healthy balance of cash and cash equivalent and readily market securities.

Interest Rate Risk

The Company invests in securities and has deposits that are subject to interest rate risk. Interest rate risk to the
Company is the risk of changes in market. Interest rate reducing the overall returns on its interest basis
securities. The Company limits interest risk by monitoring changes in interest rates in the money market and by
diversifying into various institutions (issuers’ of securities).

Market Risk (Investment Pattern)

Market risk is the risk that the value of a financial instrument will fluctuate as a result of changes in market
prices, whether these changes are caused by factors specific to the individual security or its issuer or factors
affecting all securities traded in the market.

The Company is exposed to market risk with respect to its investment.

The Company continues to adopt a prudent policy in respect of investments. The fund of the Company has been
invested as per provision of the Insurance Act. The investments are mainly in Govt. securities, Fixed Deposits
Receipts (FDR’s) with various commercial banks and financial institutions having acceptable performance
parameters and ratings and equity shares in listed companies having good and positive fundamental and technical attributes.
The Company also limits market risk maintaining a diversified profile and by continuous monitoring of
developments in Govt. securities (bonds) equity and term finance certificates markets. In addition, the Company
actively monitors the key factors that affect the underlying value of these securities.

Reinsurance Risk

The Company seeks to reduce its risk exposure by reinsuring certain levels of risk with re-insurer. Re-insurer
ceded does not relieve the Company from its obligation to policyholders and as a result, the Company also
remains liable for the portion of outstanding claims reinsured to the extent that re-insurer does not meet the
obligations ultimately under the reinsurance agreements.

In order to minimize the risk, the Company has obtained reinsurances cover from a renowned re-insurer, Trust
RE with proven sound financial health.

Credit Risk

Credit risk is the risk, which arises with the possibility that one party to a financial instrument will fail to
discharge its obligation and cause the other party to incur a financial loss. Major credit risk is in bank balance
investments. The management monitors exposure to credit risk through regular review of credit exposure and
assessing credit worthiness of counter parties.

Commission

Commission to insurance agents (less that on reinsurance) represents first year commission and renewal
commission. Allowances and commission (other than commission to insurance agents less that on reinsurances)

represent field officers salary and allowances including bonuses.
Cash Flows Statement

Cash Flows Statement is prepared in accordance with IAS-7 and Cash flows from operating activities has been
presented under direct and indirect method as outlined in the securities and Exchange Rules 1987. For the
purpose of statements of Cash flows, cash and cash equivalents include the following:

e Cash at bank in Current and SND/STD accounts;

* Term deposits (FDRs) with commercial banks; and

» Cash in hand.

Comparative Information

Relevant comparative information has been disclosed in respect of the year for all numerical information in the
financial statements.
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Responsibility for Preparation of Financial State me nts

The Board of Directors is responsible for the preparation of financial statements under section 183 of the
Companies Act 1994 and as per provisions of "The Frame work for the preparation and presentation Financial
Statements" issued by the International Accounting Standard Board (IASB) as adopted by Financial Reporting

Council (FRC).
Employee Benefit Scheme

The Company, through the trustees has been maintaining a recognized contributory provident fund for all its
eligible permanent employees.

Workers, Profit Participation Fund (WPPF):

As per Financial Institution Division ( Insurance Branch) circular memorial no. 53.00.0000. 441.99.006.19.174
dated: June 29,2023 insurance companies are exempted from WPPF Implementation.

Related Party Transaction

The Company has no related party transactions as described in IAS 24 with any person who can exercise
significant influence in making financial and operating decision.

Events after the Reporting Period

Events after the financial position date that provide additional information about the Company's position at the
reporting date are reflected in the financial statements as per IAS 10 - Events after the reporting period. Events
after the reporting date that are not adjusting events are disclosed in the notes when material.

Approval of Financial Statements

The Board of Directors of the Company has Approved the Financial Statements for the year ended 31
December 2025 and authorised the same for issue in its 199th board meeting held on 20.07.2026.

Accounting Policies, Changes in Accounting Estimates and Errors:

Measurement for Depreciation of Fixed Asset:

The company used to follow the reducing balance method for allocating the economic benefit coming into the
company from an asset over its estimated useful life. So far, the company charge a full year depreciation in the
year of acquisition and nothing in the year of disposal.

Operating Segments:

All entities shall disclose information to enable users of its financial statements to evaluate the nature and
financial effects of the business activities in which it engages and the economic environment in which it
operates. As per IFRS-8 Operating Segments, an operating segments is a component of an entity;

i. That engaged in business, earns revenue & incur expenses;

ii. Economic results and performance evaluated by chief operating decision maker on regular basis and;
iii. For which discrete financial information is available.

In line with clause 3 (three) of IFRS-8 Operating Segment, the company is not required to apply this IFRS as it
has no such segmented operation that comply with the requirements of IFRS 8.

Financial Instruments

At initial recognition as per IFRS-9 Financial Instrument, an entity shall measure a financial asset or financial
liability as its fair value plus or minus (in the case of a financial asset or a financial liability not at fair value
through profit or loss) the transaction costs that are directly attributable to the acquisition or issue of the financial

asset or financial liability.
After initial recognition (subsequent measurement) an entity shall measure a financial asset or financial liability in

either of the following subject to specific circumstance specified in the standard (sec 4.1.1- 4.1.5) & (4.2.1-4.2.2):
i. amortized cost;

ii. fair value through other comprehensive income;

iil. fair value through profit or loss.

The entity shall recognize loss allowance or Expected Credit Loss (impairment requirement). At each reporting
date the entity account for the impairment of financial assets or financial liability in the following manner:

i. An amount equal to the lifetime expected credit loss (if the credit risk of the instrument has increased
significantly since initial recognition)

ii. An amount equal to the 12 (twelve) month expected credit loss (if the credit risk of the instrument has not
increased significantly since initial recognition)

Revenue from Contracts with Customers:

An entity shall recognize revenue to depict the transfer of promise goods or service to customers in an amount
that reflects the consideration to which the entity expects to be entitled in exchange of those goods and services.
As per IFRS-15 Revenue from Contracts with Customers an entity shall account a contract with a customer
under the scope of this standard subject to the following criteria has been meet:

a) the parties to the contract have approve the contract and committed to perform their respective obligation;
b) the entity can identify each party’s rights regarding the goods or services to be transferred;

c) identification of payment terms for goods and services;
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d) existence of commercial substance;
e) probability of collection of the consideration to which the entity is entitled with (for the exchange of goods or

services).
Premium (considered as revenue for the company) collection and recognition meets all the above requirements

of IFRS-15 Revenue from Contracts with Customers is considered as complied.

Leases:

An entity shall assess a lease if the contract conveys the right to control the use of an identified asset for a
period of time in exchange for consideration. In line with IFRS-16 Leases, an entity shall determine the lease
term as the non-cancellable period of a lease together with both:

I. Period covered by the option to extend the lease and,;

I1. Period covered by the option to terminate the lease.

Initial measurement, Right of Use Asset (ROU) shall be measured at cost and subsequently either by fair value
or follow revaluation model.

The Company applied IFRS-16 Leases for the first time with the date of mnitial application of 01 January 2024.
As per IFRS-16, the company has taken into considerate lease value up to monthly lease rent Tk. 30,000.(Note-
22.00) As IFRS16-supersedes IAS-17 Lease, the Company has made recognition, measurement and disclosure
in the financial statements 2025 as per IFRS-16.

Right of use assets (ROU)

The Company recognizes the right-of-use assets (ROU) at the commencement date of the lease. ROU assets
are measured at cost less any accumulated depreciation and impairment of losses and adjusted cost incurred,
and lease payment made at or before the commencement date les any lease incentives received. Right-of-use
assets are depreciated on a straight-line basis over the lease term, or remaining period of the lease term. The
Company considered a cut-off date beginning of the year 2023 and reassessed unadjusted advance payment and
remaining lease period of each contract, and recognized those in the financial statements for the year ended on
31 December 2025 without giving retrospective impact in earlier presentation.

Lease Liabilities

At the commencement of the lease, the Company recognizes lease liabilities measured at the present value of
lease payments initial payment, and amount is expected to be paid under residual value of guarantees. The lease
payments also include the exercise price of purchase option reasonably certain to be exercised by the Company
and payment of penalties for terminating the lease to be made over the lease term. The lease payments include
fixed and variable lease payment (less any adjustment for terminating the lease term).

General

The previous year’s figures have been regrouped, rearranged and reclassified wherever necessary. Amounts
and other disclosures for the preceding year are included as an integral part of the current financial statements
and are to be read in relation to the amounts and other disclosures relating to the current year.

Amounts presented have been rounded to the nearest Taka.
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Amount in Taka

Particulars 31 Dec 2025 || 31 Dec 2024
Share Capital
Authorized Capital: 100,000,000 ordinary shares of Tk 10 each 1,000,000,000 1,000,000,000
Issued, subscribed and paid up Capital 300,142,360 300,142,360
75,00,000 ordinary shares of Tk 10 each fully paid up in cash 75,000,000 75,000,000
7,50,000 ordinary shares of Tk 10 each as stock dividend in 2009 7,500,000 7,500,000
11,55,000 ordinary shares of Tk 10 each as stock dividend in 2010 11,550,000 11,550,000
13,16,700 ordinary shares of Tk 10 each as stock dividend in 2011 13,167,000 13,167,000
12,86,604 ordinary shares of Tk 10 each as stock dividend in 2012 12,866,040 12,866,040
1,20,08304 ordinary shares of Tk 10 each as right share in 2013 120,083,040 120,083,040
12,00,830 ordinary shares of Tk 10 each as stock dividend in 2013 12,008,300 12,008,300
25,21,743 ordinary shares of Tk 10 each as stock dividend in 2014 25,217,430 25,217,430
11,09,567 ordinary shares of Tk 10 each as stock dividend in 2017 11,095,670 11,095,670
5,76,974 ordinary shares of Tk. 10 each as stock dividend in 2019 5,769,740 5,769,740
58.,85,14 ordinary shares of Tk. 10 each as stock dividend in 2020 5,885,140 5,885,140
Distribution Schedule of Paid-Up Capital as at 31 Dec 2025
Category of shareholders No. of Share- No. of Shares Pe rcentagf: of
holders Share holding |
All Investors A/C 6 142 0.0001%
Institutional Shareholders ( Resident ) 170 5,163,186 17.202%
General Public 5443 15,217,340 50.700%
NRB (Non-Resident Bangladeshi) 18 7,787 0.026%
Sponsor/Director 12 9,625,781 32.071%
Total 5,649 30,014,236 100.00%
- No. of Share- Percentage of
Shareholding Range holders No. of Shares Share holiing_
0000000001-0000000499 2,456 340,850 1.136%
0000000500-0000005000 2,550 4,399,047 14.657%
0000005001-0000010000 338 2,479,510 8.261%
0000010001-0000020000 150 2,131,641 7.102%
0000020001-0000030000 65 1,554,521 5.179%
0000030001-0000040000 25 865,046 2.882%
0000040001-0000050000 17 773,136 2.576%
0000050001-0000100000 20 1,363,716 4.544%
0000100001-0001000000 23 9,182,112 30.593%
0001000001-1000000000 4 6,924,657 23.071%
Total 5,648 30,014,236 100.00%
Share Pre mium 240,166,080 240,166,080

This amount arises from the issue of 1,20,08,304 right shares for Tk. 30 each including Tk. 20 as premium.
The right share issued at 1:1 ratio. The subscription was completed in May 2014.

Revaluation Reserve 344,369,143 344,369,143
The Company in the 183rd Board Meeting held on 11 April 2023 decided to revalue its 57.87 decimals
land situated at Dhaka, Khulna,Bashundhara R/A.,Naogaon and Sandwip and appointed MRH Dey & Co,
Chartered Accountants for conducting revaluation. Total cost and revalued land was Tk. 342,955,395 and
after new revalued price has ascertained at Tk. 459,720,000. After revaluation excess value of
Tk.116,764,605 and total revaluation reserve arrived TK. (227,604,538+116,764,605) i,e. TK. 344,369,143
was accounted for as assets revaluation reserve.

Life Insurance Fund

Balance as at 01 January 2025 4,948,526,164 5,011,039,277
Less: Prior Year Adjustment 20,292,975 5,745,693
Deficit in Life Revenue account during the year 80,661,674 (56,767.,420)
Balance as at 31 December 2025 5,008,894,863 4,948,526,164

* The above mentioned prior year adjustments amounting to Tk. 20,301,580 were recognized to rectify
balances relating to dormant and no-transaction bank account reconciliations amounting to Tk. 19,506,370
and advances for motorcycle amounting to Tk. 753,605 and mobile phone loans amounting to Tk. 33,000.
Additionally, an adjustment of Tk. 5,745,693 was made in 2024 to correct previously overstated accrued
interest on Fixed Deposit Receints (FDRs).

Annual Report 2025/ 110



RLI

Rupali Life

Insurance PLC

10.00

11.00

11.01

11.02

11.03

11.04

11.05

(B[B[N]

BASU BANERJEE NATH & CO.

SNCE1933 ECHARTERED RCCOUNTANTS

Particulars

Amount in Taka

Notes

31 Dec 2025

31 Dec 2024

Amount due to other persons or bodies carrying on insurance business
Opening Balance
Add: Premium for the year

Less : Paid during the year
Add : Addition during the year
Closing Balance

Estimated liabilities in respect of outstanding claims whether due or intimated

Maturity Claim
Survival Benefit

Death Claim
Policy Bonus
Total

Sundry Creditors

Commission

Anuditors' Fees

Office Rent
License Fees

Security Money

Employees Provident Fund

Other Creditors

Salaries Payable

Provision for Irrecoverable Advance Salary
Income Tax Payable on Salary*

TDS Payable
TDS Payable
TDS Payable
TDS Payable
TDS Payable

on Bills*

on Office Rent*
on Commission™
on Maturity Claim™
on Directors Fee*

Provision for Investment in FDR
VDS Payable on Bills

VDS Payable for Office Rent
Deposit against SB

Other Expenses Payable

Total

5,572,057 869,266
4,817,340 1,886,659
10,389,397 2,755,925
2,784,747 -
1,917,419 2,816,132
9,522,069 5,572,057
2,394,291 2,406,070
1,535,400 2,902,800
3,929,691 5,308,870
Notes-11.01 40,068,208 41,882,605
Notes-11.02 350,375 302,500
864,331 900,212
Notes-11.03 11,031,506 10,190,996
Notes-11.04 1,177,780 1,187,780
Notes-11.05 1,159,739 2,125,713
(57,019,915) (93.,249,095)
10,616,038 11,343,033
1,490,278 -
11,389,318 8,707,311
1,694,392 2,890,846
997,909 598,943
16,464,114 20,930,536
42,934,916 34,410,204
56,000 36,000
8,894,826 8,894,826
2,594,909 3,826,202
1,729,932 1,004,420
10,000 10,000
1,726,205 101,969
98,230,861 56,095,001

* Outstanding source tax liabilities is a continuous process, from the above mentioned outstanding

source tax liabilities,

subsequently Company has partially settled by depositing to the Government

Treasury before the reporting date, the remaining outstanding source tax liability is expected to be
deposited to the Government Treasury within a short period.

Commission

40,068,208

41,882,605

The above amount is payable against renewal commission bill on outstanding premium, which has been
paid subsequently subject to collection of the premium.
Anuditors Fees

Opening Balance

Add: Provision for the year

Less: Paid during the year
Closing Balance

License Fee

Agents' License Fee
Certificate Fee

Total

This represents amounts received from
certificate fee which were under process and deposited gradually to the IDRA.
"sundry creditors' are in line with the provision of section 58 & 59 of the Insurance Act 2010.

Security Money
Opening Balance
Add: Received during the year

Less: Adjusted during the year
Closing Balance

Employees Provident Fund
Opening Balance
Add: Collected during the year

Less: Paid during the year

Closing Balance

302,500 272,500
362,500 320,000
665,000 592,500
314,625 290,000
350,375 302,500
7,043,703 6,472,922
3,987,803 3,718,074
11,031,506 10,190,996

various development staffs as agent’s licenses fee and
as disclosed under

1,187,780 1,197,780
300,000 250,000
1,487,780 1,447,780
310,000 260,000
1,177,780 1,187,780
2,125,713 1,620,425
10,752,727 9,786,135
12,878,440 11,406,560
11,718,701 9,280,847
1,159,739 2,125,713
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Particulars Notes

Amount in Taka

31 Dec 2025

31 Dec 2024

Un-Claimed Dividend

Opening Balance 898,146 1,336,561
Add: Dividend declared during the year 30,014,236 36,017,083
30,912,382 37,353,644
Less: Paid during the year 29,526,995 36,455,498
Closing Balance 1,385,387 898.146
This represents dividend warrant issued in time, which were not cashed within 31 December, 2025.
Year wise breakup un-claimed dividend is as follows
Year 2025 2024
2021 - 515,152
2022 261,274 255,571
2023 126,255 127,424
2024 997,859 -
Total 1,385,388 ' 898,146
Corporate Tax Payable
Opening Balance 279,397,323 243217473
Add: Provision for the year Notes-13.01 39,804,850 36,179,850
319,202,173 279,397,323
Less: Adjusted during the year - -
Closing Balance 319,202,173 279,397,323
Provision for Income Tax
Provision for the year 39,804,850 36,179,850
Total 39,804,850 36,179,850

Details are shown in the ""Annexure-B"

Corporate tax has been finalized up to accounting year 2011 (assessment year 2012-13), accounting year 2012
(assessment year 2013-14), accounting year 2013 (assessment year 2014-15), Accounting year 2014 (assessment

year 2015-16), Accounting year 2015 (assessment year-2016-2017), accounting year 2016 (assessment year-2017-
2018), Accounting year 2018 (assessment year-2019-2020), Accounting year 2019 (assessment year-2020-2021) &
Accounting year 2020 (assessment year-2021-2022) assessment are at the appeal stages under process, accounting
year 2021 (assessment year-2022-2023) & accounting year 2022 (assessment year-2023-2024) submitted u/s 82BB,
accounting year 2017 (assessment year 2018-2019) has been finalized also certificate has been received from tax

authorities.

Lease Liability

Opening Balance

Add: Addition during this year

Less: Adjustment during this year

Closing Balance

Policy Loan

On Insurers' Policies within their Surrender Value
Opening Balance

Add: Paid during the year

Less: Realized during the year
Closing Balance

2,992,174 4,203,694
2,992,174 4,203,694
676,943 1,211,520
2,315,231 2,992,174
96,015,583 94,774,431
19,970,000 15,784,719
115,985,583 110,559,150
18,723,494 14,543,567
97,262,089 96,015,583

The above balance represents loan paid to policy holders within the surrender value of the respective policies as per

provision of the Insurance Act 2010.

Investment

Statutory Deposit with BD Bank 16.01 15,000,000 15,000,000
Government Treasury Bond 16.01 2,131,370,709 2,075,357,757
Investment in Shares 16.02 22,706,685 29,670,344
Balance With Broker House Current Account 60,218 438,098
Rupali Life 1st Mutual Fund Unit 16.03 200,000,000 200,000,000
Total 2,369,137,612 2,320,466,199
Government Treasury Bond Ins trument No. 2025 2024

02 years 8.90% government treasury bond 925011027 - 40,500,000
20 years 12.48% government treasury bond 933321202 11,000,000 11,000,000
15 years 11.75% government treasury bond 927431157 40,000,000 40,000,000
15 years 12.40% government treasury bond 928471152 20,000,000 20,000,000
10 years 9.20% government treasury bond 933071104 30,103,200 29,741,100
20 years 12.14% government treasury bond 934441207 130,000,000 130,000,000
20 years 12.10% government treasury bond 934041205 10,000,000 10,000,000
15 years 11.47% government treasury bond 929201152 15,000,000 15,000,000
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Ins trument No. 2025 2024

10 years 10.72% government treasury bond 925381107 - 20,000,000
10 years 10.72% government treasury bond 925381107 - 15,000,000
15 year 10.06% government treasury bond 930041159 30,000,000 30,000,000
15 year 8.44% government treasury bond 930121159 16,900,000 16,900,000
15 year 8.44% government treasury bond 930121159 15,000,000 15,000,000
20 year 8.70% government treasury bond 935201204 15,000,000 15,000,000
20 year 8.70% government treasury bond 935201204 10,000,000 10,000,000
20 year 8.70% government treasury bond 935201204 4,000,000 4,000,000
20 year 8.70% government treasury bond 935201204 14,178,320 14,136,152
20 year 8.70% government treasury bond 935201204 19,293,040 19,222,344
15 year 7.79% government treasury bond 931401154 10,000,000 10,000,000
10 year 7.59% government treasury bond 926021108 50,000,000 50,000,000
10 year 6.77% government treasury bond 927251100 7,400,000 7,400,000
20 year 8.24% government treasury bond 936401209 13,700,000 13,700,000
10 year 7.15% government treasury bond 928131103 19,818,029 19,757,373
10 year 7.15% government treasury bond 928131103 10,000,000 10,000,000
20 year 8.24% government treasury bond 938141209 6,522,000 6,516,000
20 year 8.24% government treasury bond 938141209 6,941,838 6,937,364
20 year 8.24% government treasury bond 938141209 10,000,000 10,000,000
20 year 8.24% government treasury bond 938141209 13,044,052 13,032,056
10 year 9.23% government treasury bond 929221101 10,815,296 10,869,120
10 year 9.23% government treasury bond 929221101 39,253,624 39,367,030
15 year 10.06% government treasury bond 930041159 28,401,790 28,582,148
10 year 9.15% government treasury bond 930261104 50,067,167 50,082,093
20 year 8.94% government treasury bond 940441209 100,237,075 100,253,425
20 year 9.29% government treasury bond 939391209 26,275,536 26,221,872
20 year 9.29% government treasury bond 939391209 18,413,808 18,400,016
20 year 9.29% government treasury bond 939391209 30,567,729 30,609,783
20 year 9.29% government treasury bond 939391209 29,452,690 29,493,630
20 year 9.20% government treasury bond 940401203 151,614,488 151,725,832
05 year 8.86% government treasury bond 925251052 - 30,007,263
20 year 9.20% government treasury bond 94040401203 21,521,978 21,626,942
20 year 9.20% government treasury bond 94040401203 279,785,743 281,150,277
10 year 6.01% government treasury bond 0931301107 65,138,281 65,163,423
10 year 7.10% government treasury bond 0932691100 39,709,551 39,726,405
10 year 8.10% government treasury bond 0932111109 20,000,000 20,000,000
10 year 8.10% government treasury bond 0932891106 43,000,000 43,000,000
20 year 8.65% government treasury bond 0942901200 40,000,000 40,000,000
05 year 10.99% government treasury bond 932231105 52,500,000 52,500,000
20 year 6.07% government treasury bond 941451207 62,548,096 62,067,328
20 year 6.07% government treasury bond 941451207 16,244,632 16,105,576
20 year 6.07% government treasury bond 941451207 34,077,574 33,695,482
20 year 6.07% government treasury bond 941451207 39,148,647 39,093,721
05 year 10.99% government treasury bond 928181058 14,820,564 14,760,752
91 days 8.10% government treasury bond 909126254 - 72,903,975
91 days 8.10% government treasury bond 909126254 - 170,109,275
02 year 11.60% government treasury bond 0927011025/031 45,023,490 -

10 year 12.05% government treasury bond  0935371106/018 34,266,676 -

01 year 11.66% government treasury bond 0936468265 26,873,970 -

01 year 11.42% government treasury bond 0936469263 4,488,805 -

91 days 10.49% government treasury bond 0909165260 4,872,515 -

01 year 9.60% government treasury bond 0936419268 182,524,200 -

02 year 10.10% government treasury bond 0927171027 10,000,000 -

182 days 10.59% government treasury 0918267263 9,498,550 -

01 year 9.60% government treasury bond 0936419268 77,572,785 -

91 days 10.075% government treasury 0909162267/136 9,754,970 -

Grand Total 2,146,370,709 2,090,357,757
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16.02 Investment in shares

16.03

17.00

18.00

18.01

18.02

Quoted™

Rupali Life

RLI

Insurance PLC

EEN BASU BANERJEE NATH & CO.

SINCE1933 EHARTERED RCCOUNTANTS

No.of

Cost Price as

Book Value

Market

Fair Value

Book Value

Name of Securities Shares on 31 Dec as on 31 Dec Value as on Change A/C as on 31 Dec
2025 2025 31 Dec 2025 2024
ABBANK 10,200 131,395 78,540 41,820 36,720 78,540
ACIFORMULA - - - - - 679,585
AFTABAUTO 5,000 243,527 181,500 168,500 13,000 181,500
IFIC 948,967 15,064,155 6,832,562 4,365,248 2,467,314 6,832,562
BDFINANCE 30,000 643,605 354,000 402,000 (48,000) 354,000
BATBC 30,000 16,170,570 11,028,000 7,458,000 3,570,000 10,548,000
BRACBANK - - - - - 607,600
DBH 20,000 908,688 778,000 705,840 72,160 778,000
GLOBALINS 25,000 912,661 617,500 635,000 (17,500) 617,500
MIRACLEIND 8,000 309,727 208,000 252,800 (44,800) 208,000
GP 11,500 4,290,986 3,715,650 2,965,850 749,800 2,803,650
SEAPEARL 10,000 2,160,951 347,000 326,000 21,000 347,000
SONARBAINS 875 43,773 23,275 22,488 788 22,575
SUMMITPOWER 98,965 4,633,220 1,464,682 1,217,270 247,413 1,385,510
CRYSTALINS 7,000 492,829 396,900 400,400 (3,500) 396,900
GENEXIL 5,000 296,740 145,500 134,500 11,000 145,500
ITC - - - - - 642,600
EHL 15,000 1,378,521 1,378,521 1,095,000 283,521 -
POPULARLIF 6,000 345,261 345,261 249,000 96,261 -
PREMIERCEM 10,600 559,513 559,513 415,520 143,993 -
EIL 10,000 494,233 494,233 282,000 212,233 -
Sub-Total 49,080,356 28,948,637 21,137,235 7,811,402 26,629,022
Unquoted
Cost Price as| Book Value Market . Book Value
. No.of Fair Value
Name of Securities Share on 31 Dec as on 31 Dec Value as on Change A/C as on 31 Dec
2025 2025 31 Dec 2025 2024
CDBL 571,182 1,569,450 1,569,450 1,569,450 - 1,569,450
Sub-Total 1,569,450 1,569,450 1,569,450 - 1,569,450
Total 50,649,806 | 30,518,087 |[ 22,706,685 || 7,811,402 |[ 28,198,472

Investments are stated in the financial statements at their fair value. Reduction in the cost price is charged in Fair Value

Change Account as per IDRA Guideline 04/2012 Dated 11 June 2012.

*The above-mentioned quoted shares have been invested through BO ID:

with CMSL Securities Limited.

1201750006437341, maintained

Particulars

Notes

Amount in Taka

31 Dec 2025 || 31 Dec 2024

Rupali Life 1st Mutual Fund
Prime Finance Asset Management Company Ltd.

200,000,000

200,000,000

Its an open end mutual fund consisting of Tk. 25 Crore . Rupali Life is a sponsor of this fund and invested amount of Tk.
20.00 Crore as full subscription. This is managing by Prime Finance Asset Management Co. Ltd. Fund Size 25 Crore.

NAYV Tk.6.07.

Outstanding Pre mium
The above amount has been provisioned against premium due on 31 December 2025.

Interest, Dividend and Rent Accrued but not Realized
Interest on Fixed Deposit in Banks and NBFI
Interest on Government Treasury Bond

Dividend Receivable

Rental Income Receivable

Total

Interest Accrued on Fixed Deposit in Banks and NBFI

Opening Balance

Add: Accrued during the year

Less: Realized during the year

Notes-18.01
Notes-18.02

Less: Prior year adjustment against overstated Accrued interest on FDRs

Closing Balance

Interest on Government Treasury Bond

Opening Balance

Add: Accrued during the year

Less: Realized during the year

Closing Balance
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737,104,889 741,893,750
16,408,363 16,067,320
56,671,063 48,051,594

8,878 8,878
249,390 249,390
73,337,694 64,377,182
16,067,320 24,763,957
4,171,588 3,813,290
20,238,908 28,577,247
3,830,545 6,764,234

- 5,745,693
16,408,363 16,067,320
48,051,594 41,039,300
35,804,276 32,861,206
83,855,870 73,900,506
27,184,807 25,848,912
56,671,063 48,051,594
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19.01
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SINCE1933 EHARTERED RCCOUNTANTS

Particulars

Amount in Taka

Notes

31 Dec 2025

[T 31 Dec 2024

Advances and Deposits

Advances on Motorcycle, Bicycle & Mobile
Advance Office Rent

Advance Corporate Tax

Advance against Floor Purchase

Advance against Salary*

Advance Against Group Insurance

RLI PF Forfeited Amount Receivable
Advance for Proposed Rupali Life Hospital
Advance against Health Insurance Premium
Advance against Final Settlement

Advance against Electrical Equipment
Total

*Above mention Advance against Salary amount in Tk.

Advances on Motorcycle,Bicycle & Mobile

Notes-19.01
Notes-19.02 36,591,935
Notes-19.03 324,655,432
Notes-19.04 -

162,426

1,106,141
36,283,517
262,624,307

1,490,278 1,686,649

592,362 157,801

1,269,553 763,265

Notes-19.05 37,260,000 37,260,000
191,030 -

395,241 395,241

- 192,000

402,608,258 340,468,921

1,490,278 had been 100% provisions. The provision
amount are showed in the under note no.1.00 in this financial statements.

Motor Cycle Loan 162,426 1,065,241
Bicycle Loan - 7.900
Mobile Phone Loan - 33,000
Total 162,426 1,106,141
19.02 Advance Office Rent
Opening Balance 36,283,517 34,179,883
Add: Paid during the year 7,495,986 9,567,199
43,779,503 43,747,082
Less: Adjusted during the year 7,187,568 7,463,565
Closing Balance 36,591,935 36,283,517
19.03 Advance Corporate Tax
Opening Balance 262,624,307 227,338,441
Add: Paid during the year * 62,031,125 35,285,866
324,655,432 262,624,307
Less: Adjusted during the year - -
Closing Balance 324,655,432 262,624,307
*Advance tax paid during the year includes an amount of BDT 13,836,781 related to Income year 2019, where an
appeal has been submitted to the Taxes Appellate Tribunal dated 30 January, 2025.
19.04 Advance against Floor Purchase
Opening Balance - 71,111,840
Add: Paid during the year - -
- 71,111,840
Less: Adjusted during the year - 71,111,840
Closing Balance - -
19.05 Advance for Proposed Rupali Life Hospital
Opening Balance 37,260,000 37,260,000
Add: Paid during the year - -
37,260,000 37,260,000
Less: Adjusted during the year - -
Closing Balance 37,260,000 37,260,000
20.00 Agent Balance
Opening Balance 249,366,987 249,564,240
Add: Paid during the year - -
249,366,987 249,564,240
Less: Adjusted during the year 324,516 197,253
Closing Balance 249,042,471 249,366,987
20.01 Aging of Agent balance
Year 2025 2024
2021 40,805,690 40,805,690
2020 36,910,260 36,910,260
2019 44,571,888 44,571,888
2018 49,833,662 49,833,662
2017 76,920,971 77,245,487
Total 249,042,471 249,366,987
21.00 Cash and Cash Equivalents
Fixed deposits in Banks and NBFI's Notes-21.01 529,607,349 433,837,630
STD Account with Bank 642,749,965 690,310,176
Current Account with Bank 226,019,432 224,809,325
Cash in Hand 163,411,560 164,493,364
Total 1,561,788,306 1,513,450,494
21.01 Fixed Deposit with Banks and NBFIs
a) Banks
Global Islami Bank PLC, A1 Amin Bazar Branch 9,210,000 12,351,364
Global Islami Bank PLC, Bashabo Branch 4,605,000 6,180,042
Global Islami Bank PLC, Madartek Chowrasta Br. 4,605,000 6,180,042
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22.00

23.00
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SINCE1933 CEHARTERED RCCOUNTANTS

Particulars

| | Notes

Amount in Taka

31 Dec 2025

31 Dec 2024

First Security Islami Bank PLC, Kakrail Branch
Social Islami Bank PLC, Kakrail Branch

Social Islami Bank PLC, Kalachandpur Branch
South Bangla Agric. & Comm. Bank PLC, Dilkusha Br.
South Bangla Agric. & Comm. Bank PLC, Principle Br.
South Bangla Agric. & Comm. Bank PLC, Narshindi Br
South East Bank PLC, Kakrail Br.

South East Bank PLC, Corporate Br.

South East Bank PLC, Kawran Br.

South East Bank PLC, Mouchak Br.

South East Bank PLC, Agargaon Br.

ICB Islamic Bank PLC. Nawabpur Branch
Bengal Commercial Bank PLC, Corp. Dilkusha Br.
Citizen Bank PLC, Principal Br.

Citizen Bank PLC, Cumilla Br.

Citizen Bank PLC, Middel Badda Br.

Citizen Bank PLC, Dhanmondi Br.

Citizen Bank PLC, Badda Link Road

United Commercial Bank PLC., Sandwip Br.
Standard Bank PLC, Gulshan Br.

Pubali Bank PLC, Banani Br.

Pubali Bank PLC, Basaboo Br.

Dhaka Bank PLC Gulshan Br.

Dhaka Bank PLC Uttara Br.

Al-Arafah Islami Bank PLC, Elephand Road Br.
Al-Arafah Islami Bank PLC, Dilkusha Br.
Jamuna Bank PLC, Boshila, Mohammadpur Br.
Jamuna Bank PLC, Foren Exc. Br.

Jamuna Bank PLC, Islampur Br.

Jamuna Bank PLC, Dolaikhal Br.

Jamuna Bank PLC, Elephant Road. Br.
National Bank PLC, Gulshan. Br.

NRB Bank PLC. Banasree Br.

Mutual Trust Bank PLC, kakrail Br.

Modhumoti Bank PLC., Gulshan Br.

Mercantile Bank PLC., Nayabazar Br.
Mercantile Bank PLC., Engineer Institute Br.
NCC Bank PLC., Satmosjid RD. Dhanmondi
One Bank PLC, Bijjoynagar. Br.

Sub-Total

(b) Financial Institutions

International Leasing & Financial Services Ltd.*
Premier Leasing & Finance Ltd.

People's Leasing & Financial Service Ltd..

First Finance Ltd.

Sub-Total

Grand Total

1,469,388 3,150,000
31,593,291 47,085,000
7,214,743 9,400,000
13,500,000 -
4,500,000 -
- 11,250,272
22,596,000 14,300,000
- 11,027,782
16,000,000 -
12,796,000 9,000,000
4,500,000 -
1,191,836 1,094,822
49,920,000 36,000,000
18,411,000 32,225,085
13,805,000 4,500,000
9,000,000 4,500,000
- 4,500,000
4,500,000 -
17,000,000 12,500,000
18,108,228 13,500,000
36,000,000 27,000,000
46,100,000 33,302,372
10,000,000 10,820,380
- 5,112,500
9,000,000 18,000,000
- 4,500,000
7,089,250 9,200,000
9,178,502 9,000,000
4,500,000 -
2,500,000 -
- 10,237,500
1,524,541 800,000
31,500,000 -
9,000,000 -
18,000,000 -
4,500,000 -
4,500,000 -
9,000,000 -
- 5,500,000
466,917,780 372,217,161
8,894,826 8,894,826
5,278,780 5,000,000
17,128,750 17,128,750
31,387.214 30,596,893
62,689,570 61,620,469
529,607,349 433,837,630

*Above mention International Leasing & Financial Services Ltd. investment amount in Tk. 8,894,826 had been

100% provisions on the financial year 2023. The provision amount are showed in the under note no.11.00 in this

financial statements.

Right of Use Assets

Book Value

Depreciation for the year

Written Down Value as on 31 Dec 2025
Fixed Assets (at cost less Accumulated Dep.)
Cost:

Opening Balance

Add: Addition during this year

Less: Disposal/Adjustment during this year
Closing Balance

Accumulated Depreciation:

Opening Balance

Add: Charged during this year

Less: Disposal/Adjustment during this year
Closing Balance

Written down value as on 31 Dec 2025
Details are shown in the ""Annexure-A"'
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3,005,779 4,217,299
694,312 1,211,520
2,311,467 3,005,779

1,261,693,131

1,176,246,441

4,433,227 94,976,440
1,266,126,358 1,271,222,881
10,176,550 9,529,750
1,255,949,808 1,261,693,131
417,512,961 403,409,821
25,060,774 22,504,127
442,573,735 425,913,948
9,744,264 8,400,987
432,829,471 417,512,961
823,120,337 844,180,170
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Amount in Taka

Particulars Notes 01 Jan 2025 to 31 || 01 Jan 2024 to
Dec 2025 31 Dec 2024
23.01 Intangible Assets (at Cost less Accumulated Amort.)
Cost
Opening Balance 2,926,000 2,926,000
Add: Addition during this year 248,400 -
3,174,400 2,926,000
Less: Disposal/adjustment during this year - -
Closing Balance 3,174,400 2,926,000
Accumulated Amortization
Opening balance 2,001,137 1,769,922
Add: Charged during this year 234,653 231,215
2,235,790 2,001,137
Less: Disposal/adjustment during this year - -
Closing Balance 2,235,790 2,001,137
‘Written down value as on 31 Dec 2025 938.610 924,863
Details are shown in the "Annexure-A"
24.00 Net Premium (Premium less Re-Insurances)
First Year Premium Notes-24.01 716,754,901 740,979,234
Renewal Premium Notes-24.02 1,324,182.316 1.438.,696,849
Group Insurance Premium Notes-24.03 4,772,631 4,216,781
Health Insurance Premium Notes-24.04 1,593,629 -
2,047,303.477 2,183,892.864
24.01 First Year Pre mium
2025 2024
Type of premium Gross Premium Re-Insu'rances Net Pre mium Net Pre mium
Pre mium
Ekok bima 153,371.830 - 153.371.830 166,771,187
Samajik bima 70,542,663 - 70,542,663 72,184,563
Islami bima 445,571,485 3,406,876 442,164,609 459,056,511
Takaful DPS bima 14,410,233 - 14,410,233 -
Rupali DPS bima - - - -
Rupali Khudra bima 12,946,263 - 12,946,263 12,550,369
Shariah DPS bima 16,033,580 - 16,033,580 22,097.422
Al Amanat bima 2,995,558 - 2,995,558 5,983,551
Sonchay Bima 4,290,165 - 4.290,165 2,335,631
Sub Total 720,161,777 3,406,876 716,754,901 740,979,234
24.02 Renewal Pre mium
Ekok bima 366,821,883 - 366,821,883 395,875,385
Samajik bima 112,982,850 - 112,982,850 128,201,359
Islami bima 755,276,144 325.450 754.950.694 828,534,041
Takaful DPS bima 1,379,942 - 1,379,942 -
Rupali DPS bima 229,676 - 229,676 -
Rupali Khudra bima 24,272,082 - 24,272,082 28,901,535
Shariah DPS bima 45,390,353 - 45,390,353 38,031,016
Al Amanat bima 14,497,932 - 14.497.932 15,735.479
Sonchay Bima 3,656,904 - 3,656,904 3,418,034
Sub Total 1,324,507,766 325,450 1,324,182,316 1,438,696.849
24.03 Group Insurance Pre mium
Ekok bima 25.889 - 25,889 62,985
Samajik bima 18,174 - 18,174 6,631
Islami bima 5,788,382 1,085,014 4,703,368 4,135,379
Takaful DPS bima - - - -
Rupali DPS bima - - - -
Rupali Khudra bima 6,300 - 6,300 6,352
Shariah DPS bima 16,650 - 16.650 5417
Al Amanat bima - - - -
Sonchay Bima 2,250 - 2,250 17
Sub Total 5,857,645 1,085,014 4,772,631 4,216,781
24.04 Health Insurance Pre mium
Ekok bima 6,099 - 6,099 -
Samajik bima 2,867 - 2,867 -
Islami bima 1,584,018 - 1,584,018 -
Takaful DPS bima - - - -
Rupali DPS bima - - - -
Rupali Khudra bima - - - -
Shariah DPS bima 610 - 610 -
Al Amanat bima - - - -
Sonchay Bima 35 - 35 N
Sub Total 1,593,629 - 1.593.629 -
Total 2,052,120.817 4,817,340 2,047,303.477 2,183.892.864
25.00 Interest, Dividend and Rent
Interest Realized
Interest on Fixed deposit 40,098,995 35,357,095
Interest on Government Treasury Bond 192,145,913 185,825,336
Short Term Deposit Account 2,580,737 2,920,440
Interest on Policy Loan 5,593,389 3,996,058
Dividend Income 2,165,829 1,895,322
Rental Income 3,321,587 2,968,387
Total 245,906,450 232,962,638
26.00 Other Income
Income from Alteration 161,189 167,873
Late Fee 769,418 1,422,177
Duplicate Fee 180,673 165,037
Service Charge 674,100 299,301
Schedule Fee 1,100 -
Return from Provident Fund 506,288 763,265
Total 2,292,768 2,817,653
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28.00

29.00

30.00

31.00

32.00

33.00

34.00
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Claims under policies including provision for claims due or Intimated less reinsurances
. R . . Amount in Taka

Particulars | By Death | By Maturity Survival Policy Bonus | Surrender 2025 2024
Ekok Bima 7,207,017 90,725,821 176,352,080 80,200,274 3,178,723 357,663,915 379,131,421
Samajik Bima 3,581,570 46,766,591 30,643,069 21,880,278 771,030 103,642,538 111,566,935
Islami Bima 19405443 | 210,384,895 | 289,674,957 195401,118 9,828,746 724,695,159 901,840,762
TDPS Bima 3,579,495 67,791,022 - 24,319,018 1,981,244 97,670,779 133,056,839
RDPS Bima 989,744 36,884,140 - 13,550,317 1,344,338 52,768,539 36,265,264
Rupali Khudra 1,486,542 11,446,915 10,424,950 6,488,861 243,194 30,090,462 32,743,078
Shariah DPS 1,039,418 8,135,231 17,492,096 4,799,403 388,519 31,854,667 37,067,912
Al Amanat 1,164,278 4,846,323 5,678,225 2,155,726 182,066 14,026,618 12,481,542
Sonchay Bima 8,000 303,399 772,950 100421 - 1,184,770 1,692,230
Pension Bima - - - - - - 11,250
Health Bima - - - - - 576,165 -
Total Taka | 38,461,507 | 477,284,337 | 531,038,327 | 348,895,416 | 17,917,861 | 1,414,173,613 | 1,645,857,233
Capital Expenditure Commitment
There was no capital expenditure commitment entered into by the Company as on 31 December 2025.
Contingent Liability

There was a claim against the Company acknowledged as debt as on 31 December 2025.
Advance against Final Settlement

In Labour Case No. SROM 47/2022, a driver filed a case against the Company in the Khulna Divisional Labour Court, alleging
violations of labour laws. The allegations include non-payment of the Company's contribution to the employee's provident fund,
outstanding gratuity for 17 years of service, unpaid Eid bonuses, salary arrears, and a claim for 25% compensation. The total amount
claimed by the employee is BDT 500,333.75. Against this claim, the Company has deposited an advance amount of BDT 395,241
with the Labour Court.

Credit Facility Available to the Company

There was no credit facility available to the Company under any contract as on 31 December 2025 other than trade credit available in
the ordinary course of business.

Expenses Incurred in Foreign Currency

The Company has neither incurred any expenses nor earned any income in foreign currency on account of royalty, technical expert
and professional advisory fee, etc. apart from those out of reinsurance treaties.

Payments to Directors/Officers

The aggregate amount paid/provided during the year in respect of directors and officers of the Company as defined in the Securities
and Exchange Rules, 2020 are disclosed below:

Amount in Taka
Particulars 2025 2024
Directors Officers Directors Officers
Board Meeting Fee 837,600 - 944,000 -
Basic Salary - 75,461,777 - 75,686,440
Other Allowances - 104,112,975 - 106,252,120
Total 837,600 | 179,574,752 944,000 | 181,938,560
Disclosure as per Schedule XI, Part II of the Companies Act 1994
1) Number of employees drawing salary above Tk 3,000 per month 543 - 622
ii) Number of employees drawing salary below Tk 3,000 per month - - -
Total 543 - 622
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Particulars

Notes

Amount in Taka

31 Dec2025 || 31Dec2024

35.00 Reconciliation of Cash Flows statement (Indirect Method)( As per

BSEC/CMRRCD/2006-158/308/admin/81, dated 20 June 2018 )

Cash Flows from operating activity
Net decrease in life fund during the year

60,368,699

BSEC Notification no

(62,513,113)

Adjustments to reconcile net increase in life fund to net cash used by operating activity

Interest Dividend and Rents

Profit on Sale of Assets

(Profit) / Loss on Sale of Share

RLI PF Forfeited Amount Receivable
Received from RLI PF Forfeiture Account
Depreciation

Lease Liability

Tax Expenses

Fair Value Change Account
Dividend

Irecoverable Advance Salary

Adjusted increase in Life Insurance Fund

Adjustment of non cash transactions
Advance Income Tax paid
Receivable for Rental Income
(Increase)/Decrease in Advance and Deposits
(Increase)/Decrease in Stock
(Increase)/Decrease in Outstanding Premium
(Increase)/Decrease in Agent Balances
Increase/(Decrease) in amount due to other
persons/ bodies carrying on insurance Business
Prior year adjustment against overstated Accrued
mterest on FDRs for the year 2024 and STD
Accounts for the year 2025
Advance adjusted for Floor Purchase
Increase/(Decrease) in Claim Payable Increase
/(Decrease) in Sundry Creditors Except

Sundry Creditors
Net Cash Flow from Operating Activities
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(245,906,450) (232,962,638)
(2,894267) (578,287)
(470,015) (2,919,128
(1269,553) (763,265)
506,288 763265
25295427 22,735,342
(676,943) (1211,520)
39,804,850 36,179,850
7,811,402 9458223
30,014,236 36,017,083
1,490,278 -
(146,294,747)  (133,281,075)
(85,926,048)  (195,794,188)
(62,031,125) (35,285,866)
(108,212) 68,422,874
(2,188,735) (1,946,997)
4,788,861 (19,371,540)
324516 197,253
3,950,012 4,702,791
20292975 5,745,693
- (71,111,840)
(1379,179) 437407
42,146,440 (114,899411)
(80,130,494)  (358,903,824)




36.00

36.01
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Particulars Notes Amount in Taka
31Dec2025 || 31Dec2024
Cash Flow from Operating Activity
Collection from Premium Notes-36.01 2,057,234,194 2,166,617.275
Other Income Received Notes-26.00 2,292,768 2,817,653
Received from RLI PF Notes-26.00 (506,288) (356,545)
Payments for Claim Notes-36.02 (1415,552,792) (1,645419,826)
Payments for Re-insurance, Management Exp. etc. Notes-36.03 (660,890,309) (846,0064,994)
Advance Income Tax paid Notes-36.04 (62,031,125) (35,285,866)
Lease Liability Increase/ (Decrease) (676,943) (1,211,520)
(80,130,494) (358,903,824)
Collection from Pre mium
Opening Balance of Outstanding Premium 741,893,750 722,534,249
Opening Balance of Agent Balance 249,366,987 249,564,240
Gross Premium for the year 2,052,120,817 2,185,779,523
3,043,381,554 3,157,878,012
Less: Outstanding Premium at the end 737,104,889 741,893,750
Less: Agent Balance at the end 249,042,471 249 366,987
Closing Balance 2,057,234,194 2,166,617,275
Payments for Claim
Opening Balance of Outstanding Claim 5,308,870 4,871,463
Add: Claim Expenses during the year 1,414,173,613 1,645,857,233
1,419,482,483 1,650,728,696
Less: Closing Balance of Outstanding Claim 3,929,691 5,308,870
Closing Balance 1,415,552,792 1,645,419,826
Payments for re-insurance, Management expenses and others
Opening Balance of Re-insurance Premium Payable 5,572,057 869,266
Opening Balance of Sundry Creditors Less Unclaimed Dividend 56,095,001 170,990,050
Closing Stock of Stamps, Forms and Stationery 11,506,125 9,317,390
Closing Balance of Advance Relating to Revenue Expenditure 39,069,817 38,715,208
Management Expenses 699,615,497 729,690,259
Re-insurance Expenses 4,817,340 1,886,659
816,675,837 951,468,832
Less: Opening Stock of Stamps, Forms and Stationery 9,317,390 7,370,393
Less: Opening Balance of Advance Relating to Revenue Expenditure 38,715,208 36,366,387
Less: Closing Reinsurance Premium Payable 9,522,069 5,572,057
Less: Closing Balance of Sundry Creditors Less Unclaimed Dividend 98,230,861 56,095,001
155,785,528 105,403,838
660,890,309 846,004,994
Advance Income Tax paid
Advance Tax Notes-19.03 62,031,125 35,285,866
62,031,125 35,285,866
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37.00 The provisions of the section 41,44,58,59 & 62 of Insurance Act, 2010

Section 41
Provisions of Section 41 for mvestment of assets have been duly complied with by the Company.

Section 44
The Company has complied with the provisions of Section 44 regarding loans.

Section 58 & 59
The Company has not paid any commission except to an insurance agent or an employer of agent and thus
provisions under section 58 & 59 has been complied with by the Company.

Section 62

The total management expenses for life business comes to Tk.699,615,497/- as per section 62 of Insurance
Act, 2010, but the actual amount of management expenses was Tk. 712,394,105/- which is within the
permissible limit.

Mithun Chandra Pal, FCA Md. Golam Kibria Md. Wahid Murad, FCA Abdullah Jamil Matin Mahfuzur Rahman
Chief Financial Officer Chief Executive Officer Director Vice Chairman Chairman
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Rupali Life Insurance Company Limited
Computation as per Paragraph 2(b) of the 4th Schedule Income Tax Act 2023
Schedule of Current Tax Calculation
As at 31 December 2025

| Annexure-B

Particular Amount Amount in Taka

Total Surplus as at 31st December 2024 (as per Valuation Report) 221,288,973
Add: Interim Bonus paid to policyholders in 2024 120,983,802
Add: Terminal Bonus paid to policyholders in 2024 36,900,784
379,173,559

Less: a) Surplus Brought forward shareholders A/c in 2023 3,929,631
b) Surrplus Brought forward policyholders A/c in 2023 19,739,998

Total Surplus for the year 2024 355,503,930
10% Surplus for shareholders 35,550,393
90% Surplus of Policyholders 319,953,537
Less: Exampted 3/4th of the bonus to the policy holder u/s (4 (a) 4th schedule 239,965,153
Taxable Income (As per forth Schedule) 115,538,777

Classification of Taxable Income :
Income from life Insurance business 112,902,933
Income form sales of share 470,015
Income from Dividend 2,165,829
Total Taxable Income 115,538,777
. C Amount in Tax
Calculation of Tax Liability Tk. Rate

Income from life Insurance business 112,902,933 37.50% 42,338,600
Income from sales of share 470,015 10.00% 47,002
Income from Dividend 2,165,829  20.00% 433,166
Total Tax Liability 42,818,767

Noted that, overall business of the company has been reduced on an average 6% from last

year (2024) considering the fact. we have made provision for the year 2025 39,804,850

** Taxable Income has been calculated on the basis of acturial valuation Report as at 31 December 2024.
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Name of Directors and their Interest in Different Entities

S1 Name of Directors Name of Entity Position Held Percentage
No of Interest
1 |Rupkatha Advertising (Pvt) Ltd. Managing Director| 50.00%
1 |Mr. Mahfuzur Rahman 2 |Communication Express Proprietor 100.00%
3 |Sonar Bangla Capital Management Ltd. Director 10.00%
2 |Md. Alamgir Nil Nil Nil
Mr. A. K. M Abdur Rashid
3 |Khan (Alternate Director of] [Nil Nil Nil
Mr. Abdul Azim)
Razia  Sultana  (Alternate
4 |Director of Mrs. Sazia Ahmed| |Nil Nil Nil
Sony)
1 |Modern Dyeing & Screen Printing Ltd. Director 85.80%
5 |Abdullah Jamil Matin 2 |Metropoliton Medical Center Ltd. Director 16.52%
3 [Northern Islami Insurance PLC. Director 2.22%
6 |Mrs. Ben Afroz 1 |Orient Tailors and Fabrics Proprietor 100.00%
7 |Mr. Monirul Hasan Khan 1 [Modern Thread Partner 50.00%
8 [Mrs. Mahmuda Mahfuz 1 |Rupkatha Advertising (Pvt.) Ltd. Chairman 40.00%
1 |Modern Dyeing & Screen Printing Ltd. Director 0.16%
9 |Engr. Dewan Nuruzzaman
2 [M/S CAZ Enterprise Partner 33.33%
1 |Sonar Bangla Capital Management Ltd. Director 10%
10 {Mohammed Amirul Islam 2 |Reliance Trade International Proprietor 100%
3 [Mithu Carpets Proprietor 100%
11 |Mr. Mahem Rahman Zim Nil Nil Nil
12 |Md. Waheed Murad, FCA Nil Nil Nil
13 |Farhana Islam, FCA Nil Nil Nil
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Rupali Life Insurance Company Limited
Statement of Collection of Outstanding Pre mium
For the year ended 31 December 2025
Deposited date from 01-01-2026 to 31-01-2026

Sl. No Name of Bank Name of Branch Account No. Amount in Taka
1 Mercantile Bank PLC. Chitoisi A/C No.568 1,749,452
2 |Pubali Bank PLC. Shibu Market A/C No.12 1,148,729
3 |Pubali Bank PLC. Bogura A/C No.1221 1,407,827
4  |Pubali Bank PLC. Bogura A/C No.1243 27,851
5 |Mercantile Bank PLC. Chitoisi A/C No0.8633/8632 1,810,193
6 |Dhaka Bank PLC. Cumilla A/C No.680 208,601
7 |Al-Arafah Islami Bank PLC. |Vola A/C No.62 1,189,602
8 [Mercantile Bank PLC. Khatungonj A/C No0.3844/8591 229,516
9 |Islami Bank Bangladesh PLC.|[Khulna A/C No.8617 4,146,205
10 |Rupali Bank PLC. Faridpur A/C No.94 849,306
11 |Agrani Bank PLC. Jatrabari A/C No0.57890 4,508,320
12 |Rupali Bank PLC. Faridpur A/C No.73-9 789,602
13 [Al-Arafah Islami Bank PLC. |Pragoti Sarani A/C No.247 1,566,127
14 |Al-Arafah Islami Bank PLC. |Pragoti Sarani A/C No.1512 1,514,855
15 |Al-Arafah Islami Bank PLC. [Khulna A/C No.2846 8,217,483
16 |Al-Arafah Islami Bank PLC. |Khulna A/C No.2857 1,309,200
17 |Al-Arafah Islami Bank PLC. [Khulna A/C No.2396 789,502
18 |Al-Arafah Islami Bank PLC. |Khulna A/C No.2892 691,307
19 |Mercantile Bank PLC. Mirpur A/C No0.515/606 2,122,036
20 |Mercantile Bank PLC. Mirpur A/C No.8817/4837 922,863
21 |Meghna Bank PLC. Cumilla A/C No.13 2,371,840
22 |Uttara Bank PLC. Posta A/C No.4119 258,203
23 |Al-Arafah Islami Bank PLC. |S. Jatrabari A/C No.246 1,138,985
24 |Al-Arafah Islami Bank PLC. [S. Jatrabari A/C No.303 1,356,204
25 |Uttara Bank PLC. Posta A/C No.4120 86,501
26 [Meghna Bank PLC. Cumilla A/C No.14 1,275,284
27 [Meghna Bank PLC. Cumilla A/C No.16 659,204
28 |Mercantile Bank PLC. Narsingdi A/C No0.3967/4457 2,556,974
29 [Mercantile Bank PLC. Narsingdi A/C No0.3794/5294 920,500
30 |NCC Bank PLC. Cumilla A/C No.302 4,360,520
31 |NCC Bank PLC. Cumilla A/C No.517 16,400,000
32 |NCC Bank PLC. Cumilla A/C No.535 5,800,000
33 |NCC Bank PLC. Cumilla A/C No.526 2,000,000
34 |NCC Bank PLC. Cumilla A/C No.544 1,500,000
35 |Mercantile Bank PLC. Rahima nagar A/C No.51721 325,500
36 |Mercantile Bank PLC. Chuadanga A/C No.357 4,015,890
37 |NCC Bank PLC. Cumilla A/C No.339 2,208,501
38 |NRBC Bank PLC. Laksam A/C No.13 4,015,879
39 |Pubali Bank PLC. Zila Sarak A/C No.223/22 745,043
40 |Pubali Bank PLC. Charfasion A/C No.321 584,000
41 |Pubali Bank PLC. Bogura A/C No.1217 1,147,664
42 |Pubali Bank PLC. Chowmatha Barisal A/C No. 43304 330,130
43 [Pubali Bank PLC. Chowmatha Barisal A/C No. 43265 632,152
44 |Southeast Bank PLC. Joypara A/C No.171 302,501
45 |[Dhaka Bank PLC. Cumilla A/C No.673 39,560
46 |Jamuna Bank PLC. Natherpetua A/C No0.941 4,059,820
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Sl. No Name of Bank Name of Branch Account No. Amount in Taka
47 |TFIC Bank PLC. Dhaka A/C No.6041 748,502
48 |Trust Bank PLC. Narsingdi A/C No.57 1,952,172
49 |Pubali Bank PLC. Shekh Mujib Road A/C No. 940 4,439,126
50 |[Shajalal Islami Bank PLC. Bijoynagar A/C No. 1800 16,158415
51 |Pubali Bank PLC. Basaboo A/C No. 447 905,629
52 |Pubali Bank PLC. Basaboo A/C No.500 5,196,909
53 |Pubali Bank PLC. Basaboo A/C No.491 696,327
54 |Pubali Bank PLC. Bahadderhat A/C No.1136 516,127
55 |Jamuna Bank PLC. Rangpur A/C No.184 102,600
56 |Pubali Bank PLC. Basaboo A/C No.384 2,382,049
57 |Pubali Bank PLC. Basaboo A/C No.425 996,730
58 |Pubali Bank PLC. Feni A/C No.1770 1,562,399
59 |Dutch-Bangla Bank PLC. Seed Store A/C No.457 3,492,040
60 |Pubali Bank PLC. Natore A/C No0.2900 755,200
61 |Pubali Bank PLC. Basaboo A/C No.330 3,443,668
62 |Pubali Bank PLC. Basaboo A/C No.410 2,758,600
63 |Pubali Bank PLC. Basaboo A/C No.479 1,543,551
64 |Pubali Bank PLC. Basaboo A/C No.483 891,853
65 |[Pubali Bank PLC. Mudaffargonj A/C No.1127 2,273,648
66 |Pubali Bank PLC. Mudaffargonj A/C No.1136 1,355,700
67 |Pubali Bank PLC. Basaboo A/C No.294 15,060,153
68 |Pubali Bank PLC. Basaboo A/C No.309 17,936,917
69 [Pubali Bank PLC. Basaboo A/C No. 313 966,872
70 |Pubali Bank PLC. Basaboo A/C No0.393 29,802,969
71 |Pubali Bank PLC. Basaboo A/C No. 406 1,227,600
72 |BRB Bank PLC. Laksam A/C No. 013 3,606,376
73 |Pubali Bank PLC. Basaboo A/C No.430 1,836,375
74 |Pubali Bank PLC. Basaboo A/C No. 940 16,528,900
75 |Pubali Bank PLC. Basaboo A/C No.456 2,636,124
76 |Pubali Bank PLC. Basaboo A/C No.464 116,000
77 |Pubali Bank PLC. Basaboo A/C No.580 2,044,465
78 |Pubali Bank PLC. Santinagar A/C No. 831 24,185,000
79 |Islami Bank Bangladesh PLC.|Natore A/C No0.2900 578,400
80 |[Shajalal Islami Bank PLC. Bijoynagar A/C No.1803 1,256,700
81 |Shajalal Islami Bank PLC. Bijoynagar A/C No.1801 67,590,000
82 |Shajalal Islami Bank PLC. Agrabad A/C No. 1238 8,439,500
83 |Shajalal Islami Bank PLC. Bijoynagar A/C No.1687 36,716,989
84 |Al-Arafah Islami Bank PLC. [Jessore A/C No.1447 2,925,204
85 |Bank Al-Falah Limited Agrabad A/C No.210 8,373,575
86 |Brac Bank PLC. Bijoynagar A/C No.54001 4,789,600
87 |Southeast Bank PLC. Kakrail A/C No.140 3,154,200
88 [Southeast Bank PLC. Kakrail A/C No.168 2,587,960
89 |Dutch-Bangla Bank PLC. Shantinagar A/C No.5420 995,104
90 |Jamuna Bank PLC. F. Ex A/C No.173/9991 46,036,230
91 |Jamuna Bank PLC. Shimrail A/C No.6327 6,110,740
92 |Bank Al-Falah Limited Agrabad A/C No.295 1,254,650
93 |Pubali Bank PLC. Chowmatha Barisal A/C No. 43270 741,356
94 |Uttara Bank PLC. Pallabi A/C No. 4154 3,546,800
95 |Pubali Bank PLC. Santinagar A/C No. 840 13,800,000

Total 471,305,436
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CERTIFICATE UNDER THE INSURANCE ACT 2010

As per regulations contained in the Insurance Act 2010, and section 62 of the said Act, we certify that:

1. The value of the investment in shares and debentures have been taken at fair value with adaquate charge for
fluctuation in share price, if any.

2. The values of all assets as shown in the Balance Sheet and as classified on Form "AA" annexed have been duly
reviewed as on December 31, 2025 and in our belief, the said assets have been set forth in the Balance Sheet at amounts
not exceeding their realizable or market values under the several headings as enumerated in the annexed form.

3. All expenses of management i respect of life msurance business transacted by the Company in Bangladesh have
been fully debited to the life Revenue Account as expenses.

Mithun Chandra Pal, FCA Md. Golam Kibria Md. Wahid Murad, FCA Abdullah Jamil Matin Mahfuzur Rahman
Chief Financial Officer Chief Executive Officer Director Vice Chairman Chairman

Signed in terms of our report of even date.
Signed for & on behalf of

Basu Banerjee Nath & Co.
Chartered Accountants

Uzzal Deb Nath, FCA

Partner
Dhaka; ICAB Enrollment No. 1176
Dated: 20 Jul 2026 DVC: 2607201176AS742396
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Ekok Bima Division

Chittagong Servicing Centre
SB Trade Center (3rd Floor)
94 Sheikh Mojib Road
Chowmohni, Chittagong.

Bahaddarhat Service Cell
S. ATower (3rd Floor)
Arakan Road
Bahaddarhat, Chittagong.

Barisal Divisional Office
Arjolaxmi Bhaban (3rd Floor)
Barishal Sadar Road
Barishal.

Tangail Divisional Office
Mirza Vila, Victoria Road, Tangail.

Feni Service Cell
Haque Plaza (3rd Floor)
193 S S K Sarok, Feni.

Sandwip Service Cell
Sandwip Tower (2nd Floor)
Haramiya, Sandwip, Chittagong.

Comilla Servicing Centre
Razzak Mansion (3rd floor)
Nazrul Avenue, Kandirpar, Comilla.

Faridpur Service Cell

Maya Super Market (3rd Floor)
Mosjid Road

Janata Bank More, Faridpur

Seed Store Service Cell
Samlata Plaza (1st Floor)

Seed Store Bazar, Bhaluka, Mymensing.

Bhola Service Cell
Nurjahan Plaza(1st floor),
Nuton Bazar, Bhola Sador, Bhola.

Narsingdi Service Cell
176, Court Road, Bilashdi, Narsingdi.

Khulna Servicing Center

1 No. P.C Roy Road (2nd Floor), Khulna.

Sylhet Divisional Offfice
Nahar Monjil
150, Dishare, Sylhet.

Valuka Digital Service Cell
Raihan Tower (4th Floor)
Valuka, Mymensingh.

Islami Jibon Bima Takaful

Dhaka Servicing Center
Sandwip Bhaban(3rd floor)
28/A-3 Toyenbee Circular Road
Motijheel, C/A, Dhaka.

Important Offices

(Sevrvicing Office)

Comilla Servicing Centre
Razzak Mansion(3rd Floor)
Nazrul Avenue Kandirpar, Comilla.

Dhaka South Service Cell
Sandwip Bhaban(5th floor)
28/A-3 Toyenbee Circular Road
Motijheel, C/A, Dhaka.

Mirpur Service Cell

Razia Plaza(6th Floor)

184, Senpara Parbata,

Begum Rokeya Shoroni Mirpur,
Dhaka-1216.

Jatrabari Service Cell
Shamsuddin Bhaban(3rd Floor)
88/1, shahid Faruk Sarak
South Jatrabair, Dhaka.

Farmgate Service Cell
Hashem Mansion (4th Floor)
48 Kazi Nazrul Islam Avenue
Tejgaon, Dhaka-1215.

Mudaforgonj Service Cell
Sazzad Super Market(1st Floor)
Mudaforgonj Bazar, Purbogoli
Laksam, Comilla.

Laksham Service Cell
Hazi Moksud Ali Tower
Laksham Bazar, Cumilla.

Chittagong Servicing Center
SB Trade Center (3rd Floor)
94 Sheikh Mojib Road,
Chowmohni, Chittagong.

Bogra Divisional Office
Ava Plaza(4th Floor)

H # 2476, Galapotti, Bogura Sadar, Bogura.

Barisal Divisional Office
Arjolaxmi Bhaban (3rd Floor)
Barishal Sadar Road
Barishal.

Bhola Service Cell
Nurjahan Plaza(1st floor),
Nuton Bazar

Bhola Sador, Bhola.

Bagmara Service Cell
Samsser Tower (1st floor)
Bagmara Bazar

Comilla Sadar(South), Cumilla.

Kutubkhali Service Cell
318, 7/2 1st Floor, South Jatrabari

Kutubkhali Bou Bazar, Dhaka-1204.

Narayangonj Shibu Market Service Cell

6 No, West Lamapara
Shibu Market(1st Floor)
Dargabari Moszid Road
Fatulla, Narayangon;.
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Chandanish Service Cell
M/s Taiyab Enterprize
Thana Bazar, Baro kol Road
Chandanish

Chittangong.

Badda Model Service Cell
Holding No LA-65/1 (2nd Floor)
Madda Badda, Gulshan, Dhaka

Hazigonj Service Cell
Kenakata Market (2nd Floor)
Modda Bazar, Hazigonj, Chandpur.

Pallabi Service Cell
11/D, 1/4 (3rd Floor
Pollbi, Mirpur Dhaka-1216.

Guran Service Cell
House # 228/1 (2nd Floor)
North Guran, Khilgoan, Dhaka.

Chattingong Road Model Service Cell
Halima Johara Market(4th Floor)
Siddirgonj, Naryangonj.

Khulna Servicing Centre
1 No. P.C Roy Road (2nd Floor) Khulna.

Chotishi Bazar Service Cell
Shahrasti, Chandpur.

Bogra Model Service Cell
Ava Plaza(4th Floor)
H # 2476, Galapotti, Bogura Sadar, Bogura.

Tungipara Model Service Cell
Juthi Super Market (1st Floor)
Patgati Bazar, Tungipara, Gopalgon].

Chakaria Service Cell

Chakaria Super Market (1st Floor)
Chiringa Chakaria Parushaba
Cox’s Bazar.

Dholaipar Cervice Cell
Hoise No # 327 (3rd Floor)
Pochim Jurain (Majar Goli)
Shympur, Dhaka-1204.

Natherpetua Service Cell
Gonimiah Plaza (2nd Floor)
Natherpetua Station Pochim Bazar
Monohrgonj, Cumilla.

Debiddar Service Cell
Shahara Manijil (1st Floor)
New Market

Mollahbari Road Mosjid Road
Debiddar, Cumilla.
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Samajik Bima Division

Dhaka Service Cell

Snadwip Babhan (2nd Floor)
28/A-3 Toynbee Circular Road
Motijheel C/A, Dhaka-1000.

Chittagong Service Cell
SB Trade Center (3rd Floor)
94 Sheikh Mojib Road
Chowmohni, Chittagong.

Faridpur Service Cell

Maya Super Market (3rd Floor)
Mosjid Road

Janata Bank More, Faridpur

Jessore divisional Office
Shafiullah Complex (3rd floor)
27 M.K Road, Jessor.

Barisal Divisional Office
Arjolaxmi Bhaban (3rd Floor)
Barishal Sadar Road
Barishal.

Comilla West Service Cell
Mowla Bhaban (2nd Floor)
Goripur Bus Stand

Pennai Goripur

Daudkandi, Comilla.

Comiilla Servicing Centre
Razzak Mansion (3rd floor)
Nazrul Avenue, Kandirpar, Comilla.

Sylhet Divisional Office
Nahar Monjil
150, Dishare, Sylhet.

Natore Service Cell
Rani Lodge (3rd Floor)
Madrasa Road

Potua Para, Natore.

Chouadanga Service Cell
Malek Tower(4th Floor)

43/107 Baro Bazar Road
Chouadanga Sadar, Chouadanga

Khudra Bima Takaful Division

Chittagong Servicing Center
SB Trade Center (3rd Floor)
94 Sheikh Mojib Road,
Chowmohni, Chittagong.

Bhuiyanpur Service Cell
Mourin Super Marker(2nd Floor)
Bhuiyanpur, Tangail.

Comiilla Servicing Centre
Razzak Mansion (3rd floor)
Nazrul Avenue, Kandirpar, Comilla.

Important Offices
(Sevrvicing Office)

Shariah Deposit Pension Scheem

Narsingdi Service Cell
Islam Plaza (3rd Floor)
Sador Road

Narsingdi.

Kulaura Service Cell
Jalal Market
Uslapara, Kulaura, Moulovibazar

Chittagong Servicing Centre
SB Trade Center (3rd Floor)
94 Sheikh Mojib Road
Chowmohni, Chittagong.

Al-Amanat Bima Prokolpa

Comilla Servicing Centre
Razzak Mansion (3rd floor)
Nazrul Avenue, Kandirpar, Comilla.

Barisal Divisional Office
Arjolaxmi Bhaban (3rd Floor)
Barishal Sadar Road
Barishal.
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Rupali Life Tower, 50 Kakrail, Dhaka-1000.
PABX: 02-41033551-4, Fax: 88-02-41033550
E-mail: rupali_life@yahoo.com, website: rupalilife.com

(PROXY FORM )

...................................................................................................................... being a Shareholder of Rupali Life Insurance PLC hereby appoints
Y T A1 L3RRS as my/our PROXY to attend and vote
for me/us and on my/our behalf at the 26th Annual General Meeting of the Company to be held on 24 September 2026 at 10.00 a.m at the

Digital Platfrom adjournment thereof. As witness my/our hand this ...........cccceeviieiiiiiececceccecceeee e, day of ceeeeiiieeeee, 20256

Signature of Shareholder(s) Signature of Proxy

No. of Shares held .......c.ccoovveiviiiiiniiiiiiiiee
BO ID No.
Note: A member entitled to attend at the Annual General Meeting may appoint a PROXY to attend in his/her behalf. The Proxy Form duly

stamped must be deposited at the Registered Office of the Company at least 48 hours before the time for the meeting. As per
Articles of the Company the proxy should be a member of the Company.

Rupali Life Insurance PLC

Rupali Life Tower, 50 Kakrail, Dhaka-1000.
PABX: 02-41033551-4, Fax: 88-02-41033550
E-mail: rupali_life@yahoo.com, website: rupalilife.com

SHAREHOLDER/PROXY ATTENDANCE SLIP

| hereby record my attendance at the 26th Annual General Meeting of the Company held on 24 September 2026 at 10.00 a.m at Digital
Platfrom.

Name of the Shareholder
No. of Shares
BO ID No.

Name of the Proxy(if any)

BO ID of the Proxy

Signature of Shareholder/Proxy Signature Verified by



Note




ACKNOW

Its our great pleasure in putting into your hands the Annual Report 20250f Rupali Life PLC. Basically,
the performance and achievement of a company is reflected in its Annual Report. To write and edit
of a Company’s Annual Report is a professional proficiency. We are very much grateful to the
Honorable Chairman, Board of Directors, CEO and CFO of the Company for giving their valuable
advices to write down the Annual Report 2025.

Thanks are also to all the departments of the Company for their valuable Contribution in compilling
the report.

Annual Report 2025 has been exclusively composed and computerized along with graphic design by
Md. Jamal Uddin, Manager.

We are Confident that the readers shall final Annual Report 2025 useful. All that well ends well.
Allah is with us

Md. Amirul Islam
Company Secretary
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