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Notice of the 44" Annual General Meeting

PHARMA AIDS LIMITED
345 Segun Bagicha, Dhaka-1000

Notice of the 44" Annual General Meeting

Notice is hereby given that the 44™ Annual General Meeting (AGM) of Pharma Aids Limited will be held on Wednesday, 24" December,
2025, at 11:30 A.M. using Digital Platform (in pursuant to the BSEC Letter No. BSEC/ICAD/SRIC/2024/318/87 dated March 27, 2024, and
subsequent DSE Letter No. DSE-Listing/98/2024/2117_98 dated March 31, 2024) at the link https://pal44.agm.watch to transact the
following business:

1. To confirm minutes of the 43 Annual General Meeting held on 24-12-2024.

2. To receive, consider and adopt the Audited Financial Statements of the Company for the Financial Year ended on 30" June, 2025,
together with the reports of the Directors and the Auditors.

3. To approve dividend for the year ended on 30" June, 2025, as recommended by the Board of Directors.
To appoint/re-appoint Statutory Auditor for the Financial Year 2025-2026 and fix-up their remuneration.
To appoint/re-appoint Compliance Auditor for the Financial Year 2025-2026 and fix-up their remuneration

To fix-up and approve remuneration/honorarium of the existing Directors of the Board.

N o »n s

To elect Mr. Md. Nurul Mahbub, eldest son of the deceased Chairman, Late Mr. M. A. Masud, as a new Director of the Company,
subject to holding at least 2% shares of paid-up capital within the stipulated time.

8. To elect Mr. Mahir Musleh, youngest son of the deceased Chairman, Late Mr. M. A. Masud, as a new Director of the Company,
subject to holding at least 2% shares of paid-up capital within the stipulated time.

9. To elect Mr. Md. Selim Reza, as a new Independent Director of the Company, subject to approval by the BSEC.

10. To transact any other business with the permission of the Chair.
By Order of the Board of Directors

Dated: December 04, 2025 (Md. Humayun Kabir)
Company Secretary

Notes:
a) Shareholders whose names appear on the Member/Depository Register as on the “Record Date”, i.e. December 07, 2025, shall be
eligible to attend the 44™ AGM and qualify for the dividend to be approved at the AGM.

b) The soft copy of the Annual Report 2024-2025 will be sent to the shareholders through email addresses as available with the
Company as per BSEC Notification No. BSEC/CMRRCD/2006-158/208/Admin/81 dated 20 June 2018. Soft copy of the Annual
Report will also be available in the Company’s website at: www.pharmaaids.com.

c) Thelink and login process of digital platform will also be e-mailed to the shareholders in due time. The shareholders will be able to
login, vote, and submit their questions/comments through digital link 24 hours before commencement of the AGM and during the
AGM. For logging into the system, the shareholders need to put their Beneficiary Owner (BO) ID/Folio number and other
credentials as proof of their identity. For better security, shareholders holding 15,000 shares or more as of the record date must
request a login password, which will be sent to their registered email address/mobile number. Please contact
pal.hinfo@gmail.com or 01755-098685 from your registered email/mobile to request it. Please contact 01913-708111 for any
technical difficulties in accessing the virtual meeting.

d) A shareholder may appoint a Proxy to attend and vote at the AGM on his/her behalf. The Proxy Form, found on the last page of
the Annual Report 2024-2025, filled up and revenue stamped of TK.20/-, must be submitted to the Registered Office of the
Company at 345, Segun Bagicha (1* floor), Dhaka-1000, at least 72 hours before the time fixed for the meeting.

e) Shareholders bearing BO ID are requested to update their details of Bank A/c No., e-mail address, change of address, mobile
number, and 12 digit Tax identification number (e-Tin) through their respective brokerage houses/depository participant (DP). The
shareholders who are maintaining Folio/paper shares are advised to Demat their shares and update their details in the same
manner to ensure timely receipt of dividends.
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2.8 Financial Performance
The comparative results of the past 7 (seven) financial years are presented below:

SI. | Particulars 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25
1 | Production (in lac pcs.) 1,232.34 1,234.80 1,250.02 1,464.16 1,460.59 1,680.79 1,628.12
2 Net Sales (Tk. in lac) 2,490.55 2,695.69 2,802.92 3,230.48 3,084.94 4,212.34 4,380.88
3 Cost of Goods Sold (COGS) (Tk. in lac) 1,508.51 1,627.17 1,741.40 2,189.30 2,564.70 2,911.03 3,054.29
4 COGS Percentage on Sales (%) 60.57% 60.36% 62.13% 67.77% 83.14% 69.11% 69.72%
5 Gross Profit (Tk. in lac) 982.04 1,068.52 1,061.53 1,041.18 520.24 1,301.31 1,326.59
6 | Gross Profit Margin (%) 39.43% 39.64% 37.87% 32.23% 16.86% 30.89% 30.28%
7 Net Profit/(Loss) before Tax (Tk. in lac) 644.14 699.66 653.55 535.44 102.97 845.65 823.23
8 Net Profit/(Loss) Margin before Tax (%) 25.86% 25.95% 23.32% 16.57% 3.34% 20.08% 18.79%
9 Net Profit after Tax (Tk. in lac) 483.11 524.75 502.59 347.64 (63.83) 611.86 638.15
10 | Income Tax (Tk. in lac) 161.04 174.91 147.05 187.79 166.79 233.78 185.07
11 | Value Added Tax (VAT) (Tk. in lac) 386.63 417.02 433.55 495.32 470.42 639.66 664.42
12 | Earnings Per Share (EPS) (Tk.) 15.48 16.82 16.11 11.14 (2.05) 19.61 20.45
13 | Reserve & Surplus Fund (Tk. in lac) 1,905.76 2,263.56 2,597.82 2,771.52 2,535.78 3,116.45 4,011.59
14 | Fixed Assets (W.D.Value) (Tk. in lac) 788.30 741.19 753.97 722.75 668.60 601.22 937.70
15 | Current Assets : Current Liabilities 1:0.31 1:0.24 1:0.19 1:0.23 1:0.31 1:0.33 1:0.30
16 | NAV Per Share (Tk.) 71.08 82.54 93.26 98.83 91.28 109.89 138.58
17 | NOCF Per Share (Tk.) 8.05 13.04 10.07 10.85 2.33 7.30 12.74
18 | Dividend (%) [C=Cash; S=Stock] 50%C 50%C 50%C 50%C 10%C 25%C 30%C
19 | Dividend Payout (Tk. in lac) 156.00 156.00 156.00 156.00 31.20 78.00 93.60
20 | Share Price as on June 30 of FY (Tk.) 607.60 408.10 397.90 815.00 790.70 668.50 535.50

R.> Explanation on any Significant Deviation from Last Year’s Financial Results:

Demand from pharmaceutical companies was subdued, particularly between October 2024 and March 2025, most likely due to
patients’ reduced ability to purchase injectable medicines amid inflation and our clients’ prior overstocking. Operational
performance was also constrained by electricity and Titas gas crises, forcing the use of more expensive energy sources like CNG
and LPG. Maintenance and spare parts expenses increased to reduce wastage, and financial costs rose to support working
capital during capital expenditures such as importing new machinery, together leading to a 2.65% drop in Net Profit before Tax.
NAVPS benefitted from the revaluation of factory land and accumulated retained earnings, while the increase in NOCFPS was
mainly driven by reduced outflows for both suppliers and advance taxes.

R.} Explanation on any Significant Variance between Quarterly and Annual Financial Performances:

It can be stated that there was no significant variance between the quarterly and annual financial performances for the FY
2024-25. The trajectory of the financial performances in the 1% quarter of FY 2024-25 gave the initial impression that the
profitability, position, and cash flows of the Company would be favorable at the end of the reporting year.
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330 Other Statements by the Board of Directors
As far as the knowledge of the Directors is concerned, they are also reporting that:
» The financial statements prepared by the Management of the Company present fairly its state of affairs, the result of its
operations, cash flows, and changes in equity;
» Proper books of accounts of the Company have been maintained;
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» Appropriate accounting policies have been consistently applied in preparation of the financial statements and that the
accounting estimates are based on reasonable and prudent judgment;

» The financial statements have been prepared in accordance with International Accounting Standard (IAS) and
International Financial Reporting Standards (IFRS), as applicable in Bangladesh;

» The internal control system is sound in design and has been effectively implemented and monitored.

» There is commitment to protect the interests of all shareholders, including the rights of the minority shareholders, while
promoting integrity, transparency, and accountability;

» There is no doubt upon the Company’s ability to continue as a going concern.

2.0 Management’s Discussion & Analysis
Management’s Discussion and Analysis (disclosed in Annexure-VI of this report), signed by the Managing Director, offers a
detailed analysis of the Company's position and operations, including changes (if any) in financial statements.

o A NS 9 *S aAfSoie

Prfeeiibs @ @HBE FAHEFE-AF 09-0u-205b32 SIfFdd @HRFEE 9:-SEC/CMRRCD/2006-158/207/Admin/80-43
Annexure-C (S Tr@Efie fNrRad, (@ 76 *18 @rifSa CFia atarsy, TRt S afeifeas zarz 1 Annexure—| ~ IX @3
T AR FCAES TSI O STFH Brare T AR |

Mo B (303¢-3030%R) TERRC WIF! IR AF©IH

2038-20CF TR ST (FADI (S A6 203¢-036FR TR T (@EADIF-« TS (@ w1 FNR TS o
G5 PN FZA FRCAME T TRAMCA ML | 2028-03¢ 3R FIREIR G2 O G767, U3 0 W TeAMe R 8.5
IS o] irF @ 76 [aF 2@ 30,99 @IS BT TETM 203¢-202032 SRR T8 AT TAMT FACZ 8.9 (FIG #F
QI ¢ b Rera =@ 95.6 @I 51l Al 1 IR FAR TG 35.08% 8 38.5¢% @ | ©CI WA =3 @ 97
srer Efeans =@ 6, of fToa T Jo fiafeg 007 ¢ fyye weRR, Rofe @K @R Ffoferel, ¢ qeaafes
fgfofMeror Tom 1 Sl WRTeTeTe Seome ¢ Rara Jfam &y Siel o8 T 20=1 ORGl Y7 MR & @7 F SR
TR FTeNe FRFeII AT SR | SCHT (3, 500 *oI TG A &N’ RETA ceifeaa 26N, ©f FER & FF (oI
RIS TS | 9T SIS Tl 203832 (AF AT FA (BT HaI N0g, O ffewy 7w exiifrs [Rerg ¢ efermiers wwwe
Q47 2R ~ATGAT TR | ST T ACHR, ST IRCH Aol TR 2732 i AN AT, BRI

¥s.0 Auditors’ Emphasis of Matter

“Shareholding position of sponsors and directors is 23.58% of paid-up capital as on June 30, 2025 which falls short to the
minimum required shareholding of 30% of paid-up capital as per BSEC Notification No. BSEC/CMRRCD/2009-193/217/Admin/90
dated 21" May 2019.”

Company’s Response on the Matter

The Company’s stance regarding the joint shareholding of 30% by sponsors & directors of the Company is similar to last year. In
spite of giving to the invited investors the Company’s share price trend during the past four years, it has become extremely
difficult to find suitable and honest investors for directorship in the Company because none is interested to block huge amounts
of money for a mere amount of dividend, rather they are more interested to make profits from short-term share trading. The
existing directors and sponsors do not have much liquid fund available for purchasing shares. The Board has tried and is still
trying all possible and practical avenues and also submitted alternative proposals to BSEC for resolving this matter.
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The CEO and CFO’s Certification to the Board

Annexure-A
[As per Condition No. 1(5)(xxvi)]
Date: November 23, 2025

The Board of Directors
Pharma Aids Limited
345 Segun Bagicha,
Dhaka

Subject: Declaration on Financial Statements for the year ended on 30" June, 2025

Dear Sir,

Pursuant to the condition No. 1(5)(xxvi) imposed vide the Commission’s Notification No. SEC/CMRRCD/2006-
158/207/Admin/80 dated 3 June, 2018, issued under section 2CC of the Securities and Exchange Ordinance, 1969, we do
hereby declare that:

(1) The Financial Statements of Pharma Aids Limited for the year ended on 30™ June, 2025, have been prepared in
compliance with International Accounting Standards (IAS) or International Financial Reporting Standards (IFRS), as
applicable in the Bangladesh and any departure there from has been adequately disclosed;

(2) The estimates and judgments related to the financial statements were made on a prudent and reasonable basis, in
order for the financial statements to reveal a true and fair view;

(3) The form and substance of transactions and the Company’s state of affairs have been reasonably and fairly presented
in its financial statements;

(4) To ensure above, the Company has taken proper and adequate care in installing a system of internal control and
maintenance of accounting records;

(5) Our internal auditors have conducted periodic audits to provide reasonable assurance that the established policies
and procedures of the Company were consistently followed; and

(6) The management’s use of the going concern basis of accounting in preparing the financial statements is appropriate
and there exists no material uncertainty related to events or condition that may cast significant doubt of the
Company’s ability to continue as going concern.

In this regard, we also certify that: -
(i)  We have reviewed the financial statements for the year ended on 30" June, 2025, and that to the best of our
knowledge and belief:
(a) these statements do not contain any materially untrue statement or omit any material fact or contain
statements that might be misleading;
(b) these statements collectively present true and fair view of the Company’s affairs and are in compliance with
existing accounting standards and applicable laws.

(i) There are, to the best of our knowledge and belief, no transactions entered into by the Company during the year
which are fraudulent, illegal or in violation of the code of conduct for the Company’s Board of Directors or its
members.

Sincerely yours,

LY

Faizul Hassan Muhibul Hassan Adil
CEO & Managing Director CFO & Executive Director

Pharma Aids Limited | Annual Report 2024-25
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Annexure-B

[Certificate as per Condition No. 1(5)(xxvii)]

CERTIFICATE OF COMPLIANCE ON CONDITIONS OF THE CORPORATE GOVERNANCE GUIDELINES
To The Shareholders of
Pharma Aids Limited
As required under the Bangladesh Securities and Exchange Commission (BSEC

We have examined the compliance status to the Corporate Governance Code by Pharma Aids Limited for the
year ended on 30 June 2025. This Code relates to the Nofification No. BSEC/CMRRCD/2006-158/207/Admin/80,
dated 3 June 2018, BSEC/CMRRCD/2009-193/66/PRD/148, dated 16 October 2023 and BSEC/CMRRCD/2009-
193/76/PRD/151, dated 04 April 2024 of the Bangladesh Securities and Exchange Commission.

Such compliance with the Corporate Goveérnance Code is the responsibility of the Company. Our Examination was
limited to the procedures and implementation thereof as adopted by the Management in ensuring compliance fo the
conditions of the Corporate Governance Code.

This is a scrutiny and verification and an independent audit on compliance of the conditions of the Corporate
Governance Code as well as the provisions of relevant Bangladesh Secretarial Standards (BSS) as adopted by
Institute of Chartered Secretaries of Bangladesh (ICSB) in so far as those standards are not inconsistent with any
condition of this Corporate Governance Code.

We state that we have oﬁtained all the information and explanations, which we have required, and after due
scrutiny and verification thereof, we report that, in our opinion:

a) The Company has complied with the conditions of the Corporate Governance Code as stipulated in the above-
mentioned Corporate Governance Code issued by the Commission;

b) The company has complied with the provisions of the relevant Bangladesh Secretarial Standards (BSS) as
adopted by the Institute of Chartered Secretaries of Bangladesh (ICSB) as required by this Code;

c) Proper books and records have been kept by the company as required under the Companies Act, 1994, the
securities laws and other relevant laws; and

d) The governance of the company is satisfactory except the condition no 1(5xxv)(d) of corporate govemance
guidelines; and

€) The Chaiman and directors of the company are given honorarium on a monthly basis.

el

Place : Dhaka Md. Shafiqul Islam, FCA
December 06, 2025 Enrolment # 595 :
Partner
Shafiq Basak & Co.
Chartered Accountants
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Annexure-C
[As per condition No. 1(5)(xxvii)]

CORPORATE GOVERNANCE COMPLIANCE STATUS REPORT ON
PHARMA AIDS LIMITED

Status of compliance with the conditions imposed by the Commission’s Notification No. SEC/CMRRCD/2006-
158/207/Admin/80, dated 03-Jun-2018 and No. BSEC/CMRRCD/2009-193/66/PRD/148 dated 16-Oct-2023 issued under
section 2CC of the Securities and Exchange Ordinance,1969:

(Report under Condition No. 9)

Compliance Status
» (Put Vv in the
Condition |_.. . Remarks

Title appropriate column) .

No. (if any)

i Not
Complied | complied
1 Board of Directors

1(1) The total number of members of a company’s Board of Directors (hereinafter referred to as v
“Board”) shall not be less than 5 (five) and more than 20 (twenty).

1.2 Independent Directors

1(2)(a) |Atleast 2(two) directors or one-fifth (1/5) of the total number of directors in the company’s
Board, whichever is higher, shall be independent directors; any fraction shall be considered
to the next integer or whole number for calculating number of independent director(s): v
Provided that at least 1(one) female independent director shall be in the Board of Directors of
the company.

1(2)(b) [Without contravention of any provision of any other laws, for the purpose of this clause,an “independent director” means
a director—

1(2)(b)(i) |Who either does not hold any share in the company or holds less than one percent (1%) v
shares of the total paid-up shares of the company;

1(2)(b)(ii) |Who is not a sponsor of the company or is not connected with the company’s any sponsor or
director or nominated director or shareholder of the company or any of its associates, sister
concerns, subsidiaries and parents or holding entities who holds one percent (1%) or more
shares of the total paid-up shares of the company on the basis of family relationship and his v
or her family members also shall not hold above mentioned shares in the company: Provided
that spouse, son, daughter, father, mother, brother, sister, son-in-law and daughter-in-law
shall be considered as family members;

1(2)(b)(iii) |VWho has not been an executive of the company in immediately preceding 2 (two) financial
years;

1(2)(b)(iv) [Who does not have any other relationship, whether pecuniary or otherwise, with the company
or its subsidiary or associated companies;

1(2)(b)(v) |[Who is not a member or TREC (Trading Right Entittement Certificate) holder, director or
officer of any stock exchange;

1(2)(b)(vi) [Who is not a shareholder, director excepting independent director or officer of any member
or TREC holder of stock exchange or an intermediary of the capital market;

ANIIENY IENH RN

1(2)(b)(vii) [Who is not a partner or an executive or was not a partner or an executive during the
preceding 3 (three) years of the concerned company’s statutory audit firm or audit firm
engaged in internal audit services or audit firm conducting special audit or professional
certifying compliance of this Code;

\

1(2)(b)(viii) | Who is not independent director in more than 5 (five) listed companies; v

1(2)(b)(ix) [Who has not been reported as a defaulter in the latest Credit Information Bureau (CIB) report
of Bangladesh Bank for nonpayment of any loan or advance or obligation to a bank or a v
financial institution; and

1(2)(b)(x) |Who has not been convicted for a criminal offence involving moral turpitude; v

1(2)(c) |The independent director(s) shall be appointed by the Board and approved by the

shareholders in the Annual General Meeting (AGM): Provided that the Board shall appoint the
independent director, subject to prior consent of the Commission, after due consideration of v
recommendation of the Nomination and Remuneration Committee (NRC) of the company;

1(2)(d) |The post of independent director(s) cannot remain vacant for more than 90 (ninety) days; and No such incident
occurred

1(2)(e) |The tenure of office of an independent director shall be for a period of 3 (three) years, which
may be extended for 1 (one) tenure only: Provided that a former independent director may be
considered for reappointment for another tenure after a time gap of one tenure, i.e., three v
years from his or her completion of consecutive two tenures [i.e. six years]: Provided further
that the independent director shall not be subject to retirement by rotation as per the
Companies Act, 1994).
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Condition
No.

Title

Compliance Status
(Put v in the
appropriate column)

Not

Complied | complied

Remarks
(if any)

1.3

Qualification of Independent Directors

13)@)

Independent director shall be a knowledgeable individual with integrity who is able to ensure
compliance with financial laws, regulatory requirements and corporate laws and can make
meaningful contribution to the business.

1(3)(b)

Independent director shall have following qualifications:

1(3)(b)()

Business Leader who is or was a promoter or director of an unlisted company having
minimum paid-up capital of Tk.100.00 million or any listed company or a member of any
national or international chamber of commerce or registered business association; or

Not Applicable

1(3)(b)(ii)

Corporate Leader who is or was a top level executive not lower than Chief Executive Officer
or Managing Director or Deputy Managing Director or Chief Financial Officer or Head of
Finance or Accounts or Company Secretary or Head of Internal Audit and Compliance or
Head of Legal Service or a candidate with equivalent position of an unlisted company having
minimum paid-up capital of Tk. 100.00 million or of a listed company; or

ID was Chief Accountant
and also General
Manager of a listed
company.

1(3)(b)(iit)

Former or existing official of government or statutory or autonomous or regulatory body in the
position not below 5th Grade of the national pay scale, who has at least educational
background of bachelor degree in economics or commerce or business or Law: Provided
that in case of appointment of existing official as independent director, it requires clearance
from the organization where he or she is in service; or

Not Applicable

1(3)(b)(iv)

University Teacher who has educational background in Economics or Commerce or
Business Studies or Law; or

Not Applicable

1(3)(b)(v)

Professional who is or was an advocate practicing at least in the High Court Division of
Bangladesh Supreme Court or a Chartered Accountant or Cost and Management Accountant
or Chartered Financial Analyst or Chartered Certified Accountant or Certified Public
Accountant or Chartered Management Accountant or Chartered Secretary or equivalent
qualification;

ID is an advocate
practicing in the High
Court division.

1(3)(c)

The independent director shall have at least 10 (ten) years of experiences in any field
mentioned in clause (b);

1(3)(d)

In special cases, the above qualifications or experiences may be relaxed subject to prior
approval of the Commission.

Not Applicable

1.4

Duality of Chairperson of the Board of Directors and Managing Director or Chief Executive Officer

1(4)@)

The positions of the Chairperson of the Board and the Managing Director (MD) and/or Chief
Executive Officer (CEQ) of the company shall be filled by different individuals;

1(4)(b)

The Managing Director (MD) and/or Chief Executive Officer (CEO) of a listed company shall
not hold the same position in another listed company;

1(4)(©)

The Chairperson of the Board shall be elected from among the non-executive directors of the
company;

1(4)(d)

The Board shall clearly define respective roles and responsibilities of the Chairperson and the
Managing Director and/or Chief Executive Officer;

AN I N N AN

1(4)e)

In the absence of the Chairperson of the Board, the remaining members may elect one of
themselves from nonexecutive directors as Chairperson for that particular Board’s meeting;
the reason of absence of the regular Chairperson shall be duly recorded in the minutes.

No such incident
occurred.

1.5

The Directors’ Report to Shareholders

1(5)(0)

An industry outlook and possible future developments in the industry;

1(5)(ii)

The segment-wise or product-wise performance;

1(5) i)

Risks and concerns including internal and external risk factors, threat to sustainability and
negative impact on environment, if any;

1(5)(iv)

A discussion on Cost of Goods Sold, Gross Profit Margin and Net Profit Margin, where
applicable;

1(5)(v)

A discussion on continuity of any extraordinary activities and their implications (gain or loss);

AN N B N ANL AN

1(5)(vi)

A detailed discussion on related party transactions along with a statement showing amount,
nature of related party, nature of transactions and basis of transactions of all related party
transactions;

AN

1(5)(vii)

A statement of utilization of proceeds raised through public issues, rights issues and/or any
other instruments;

Not Applicable

1(5)(viii)

An explanation if the financial results deteriorate after the company goes for Initial Public
Offering (IPO), Repeat Public Offering (RPO), Rights Share Offer, Direct Listing, etc;

Not Applicable
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Compliance Status

. (Put v in the
Condition |_. . Remarks
Title appropriate column) )
No. (if any)
. Not
Complied | complied

1(5)(ix)  |An explanation on any significant variance that occurs between Quarterly Financial v
performances and Annual Financial Statements;

1(5)(x) |A statement of remuneration paid to the directors including independent directors; v

1(5)(xi) | A statement that the financial statements prepared by the management of the issuer
company present fairly its state of affairs, the result of its operations, cash flows, and v
changes in equity;

1(5)(xii) |A statement that proper books of account of the issuer company have been maintained; v

1(5)(xiii) |A statement that appropriate accounting policies have been consistently applied in
preparation of the financial statements and that the accounting estimates are based on v
reasonable and prudent judgment;

1(5)(xiv) |A statement that International Accounting Standards (IAS) or International Financial
Reporting Standards (IFRS), as applicable in Bangladesh, have been followed in preparation v
of the financial statements and any departure there from has been adequately disclosed;

1(5)(xv) |A statement that the system of internal control is sound in design and has been effectively v
implemented and monitored;

1(5)(xvi) |A statement that minority shareholders have been protected from abusive actions by, orin
the interest of, controlling shareholders acting either directly or indirectly and have effective v
means of redress;

1(5)(xvii) |A statement that there is no significant doubt upon the issuer company’s ability to continue as
a going concern, if the issuer company is not considered to be a going concern, the fact v
along with reasons there of shall be disclosed;

1(5)(xviii) |An explanation that significant deviations from the last year’s operating results of the issuer

company shall be highlighted and the reasons thereof shall be explained; v
1(5)(xix) |A statement where key operating and financial data of at least preceding 5 (five) years shall v
be summarized;
1(5)(xx) |An explanation on the reasons if the issuer company has not declared dividend (cash or .
stock) for the year; Not Applicable ‘
1(5)(xxi) |Board’s statement to the effect that no bonus share or stock dividend has been or shall be Not Applicable \
declared as interim dividend;
1(5)(xxii) |The total number of Board meetings held during the year and attendance by each director; v

1(5)(xxiii) |A report on the pattern of shareholding disclosing the aggregate number of shares (along with name-wise details where stated
below) held by:

1(5)(xxiii)(a) | Parent or Subsidiary or Associated Companies and other related parties (name-wise details);

v

1(5)(xxiii)(b) | Directors, Chief Executive Officer, Company Secretary, Chief Financial Officer, Head of v
Internal Audit and Compliance and their spouses and minor children (name-wise details);
1(5)(xxiii)(c) | Executives; and v
1(5)(xxiii)(d) Shar_eholders holding ten percent (10%) or more voting interest in the company (name-wise v
1(5)(xxiv) ;j:t:]a":l’ of the appointment or reappointment of a director, a disclosure on the following information to the shareholders:

1(5)(xxiv)(a) | A brief resume of the director; v
1(5)(xxiv)(b) | Nature of his or her expertise in specific functional areas; and v
1(5)(xxiv)(c) | Names of companies in which the person also holds the directorship and the membership of v

committees of the Board;
1(5)(xxv) |A Management’s Discussion and Analysis signed by CEO or MD presenting detailed analysis of the company’s position and
operations along with a brief discussion of changes in the financial statements, among others, focusing on:

1(5)(xxv)(a) |Accounting policies and estimation for preparation of financial statements; v

1(5)(xxv)(b) | Changes in accounting policies and estimation, if any, clearly describing the effect on
financial performance or results and financial position as well as cash flows in absolute figure v
for such changes;

1(5)(xxv)(c) | Comparative analysis (including effects of inflation) of financial performance or results and

financial position as well as cash flows for current financial year with immediate preceding v
five years explaining reasons thereof;
1(5)(xxv)(d) | Compare such financial performance or results and financial position as well as cash flows Data of peer industry not,
with the peer industry scenario; publicly available.
1(5)(xxv)(e) | Briefly explain the financial and economic scenario of the country and the globe; v
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Compliance Status

. (Put V in the

Condition Title appropriate column) Remarks
No. PProp o (if any)

Complied

Complied

1(5)(xxv)(f) [Risks and concerns issues related to the financial statements, explaining such risk and v
concerns mitigation plan of the company; and

1(5)(xxv)(g) | Future plan or projection or forecast for company’s operation, performance and financial
position, with justification thereof, i.e., actual position shall be explained to the shareholders in v
the next AGM,;

1(5)(xxvi) [Declaration or certification by the CEO and the CFO to the Board as required under condition
No. 3(3) shall be disclosed as per Annexure-A

1(5)(xxvii) |The report as well as certificate regarding compliance of conditions of this Code as required
under condition No. 9 shall be disclosed as per Annexure-B and Annexure-C;

1(5)(xxviii) |The Directors’ report to the shareholders does not require to include the business strategy or
technical specification related to products or services, which have business confidentiality. v

1.6 Meetings of the Board of Directors

1(6) The company shall conduct its Board meetings and record the minutes of the meetings as
well as keep required books and records in line with the provisions of the relevant
Bangladesh Secretarial Standards (BSS) as adopted by the Institute of Chartered v
Secretaries of Bangladesh (ICSB) in so far as those standards are not inconsistent with any
condition of this Code.

1.7 Code of Conduct for the Chairperson, other Board members and Chief Executive Officer

1.(7)(@) |The Board shall lay down a code of conduct, based on the recommendation of the
Nomination and Remuneration Committee (NRC) at condition No. 6, for the Chairperson of v
the Board, other board members and Chief Executive Officer of the company;

1.(7)(b) | The code of conduct as determined by the NRC shall be posted on the website of the
company including, among others, prudent conduct and behavior; confidentiality; conflict of
interest; compliance with laws, rules and regulations; prohibition of insider trading;
relationship with environment, employees, customers and suppliers; and independency.

2 Governance of Board of Directors of Subsidiary Company

2(a) Provisions relating to the composition of the Board of the holding company shall be made
applicable to the composition of the Board of the subsidiary company;

7

2(b) At least 1 (one) independent director on the Board of the holding company shall be a director
on the Board of the subsidiary company; Not Applicable.
2(c) The minutes of the Board meeting of the subsidiary company shall be placed for review at
the following Board meeting of the holding company;

Entity doesn’t have
any subsidiary

2(d) The minutes of the respective Board meeting of the holding company shall state that they company.

have reviewed the affairs of the subsidiary company also;

2(e) The Audit Committee of the holding company shall also review the financial statements, in
particular the investments made by the subsidiary company.

3 Managing Director (MD) or Chief Executive Officer (CEO), Chief Financial Officer (CFO), Head of Internal Audit and Compliance
(HIAC) and Company Secretary (CS)
3(1) Appointment

3(1)(@) |The Board shall appoint a Managing Director (MD) or Chief Executive Officer (CEO), a
Company Secretary (CS), a Chief Financial Officer (CFO) and a Head of Internal Audit and v
Compliance (HIAC);

3(1)(b) |The positions of the Managing Director (MD) or Chief Executive Officer (CEQO), Company
Secretary (CS), Chief Financial Officer (CFO) and Head of Internal Audit and Compliance v
(HIAC) shall be filled by different individuals;

3(1)(c) |The MD or CEO, CS, CFO and HIAC of a listed company shall not hold any executive
position in any other company at the same time: Provided that CFO or CS of any listed
company may be appointed for the same position in any other listed or non-listed company v
under the same group for reduction of cost or for technical expertise, with prior approval of
the Commission: Provided further that the remuneration and perquisites of the said CFO or
CS shall be shared by appointing companies proportionately;

3(1)(d) | The Board shall clearly define respective roles, responsibilities and duties of the CFO, the v
HIAC and the CS;

3(1)(e) |The MD or CEO, CS, CFO and HIAC shall not be removed from their position without
approval of the Board as well as immediate dissemination to the Commission and stock
exchange(s).

No such incident
occurred.
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Condition
No.

Title

Compliance Status
(Put v in the
appropriate column)

Complied

Not
Complied

Remarks
(if any)

3.2

Requirement to attend Board of Directors’ Meetings

32)

The MD or CEO, CS, CFO and HIAC of the company shall attend the meetings of the Board:
Provided that the CS, CFO and/or the HIAC shall not attend such part of a meeting of the
Board which involves consideration of an agenda item relating to their personal matters.

v

3.3

Duties of Managing Director (MD) or Chief Executive Officer (CEO) and Chief Financial Officer (CFO)

3(3)(a)

The MD or CEO and CFO shall certify to the Board that they have reviewed financial statements for the year and that to the best of their

knowledge and belief:

3(3)(@)(0)

These Statements do not contain any materially untrue statement or omit any material fact or
contain statements that might be misleading; and

v

3(3)(a)(ii)

These Statements together present a true and fair view of the company’s affairs and are in
compliance with existing accounting standards and applicable laws;

v

3(3)(b)

The MD or CEO and CFO shall also certify that there are, to the best of knowledge and
belief, no transactions entered into by the company during the year which are fraudulent,
illegal or in violation of the code of conduct for the company’s Board or its members;

3(3)(c)

The Certification of the MD or CEO and CFO shall be disclosed in the Annual Report.

v

4

Board of Directors’ Committee

For ensuring good governance in the company, the Board shall have at least following

sub-committees:

4

Audit Committee; and

v

4(ii)

Nomination and Remuneration Committee.

v

5

Audit Committee

5(1)

Responsibility to the Board of Directors

5(1)(@)

The company shall have an Audit Committee as a subcommittee of the Board;

5(1)(b)

The Audit Committee shall assist the Board in ensuring that the financial statements reflect
true and fair view of the state of affairs of the company and in ensuring a good monitoring
system within the business;

5(1)(c)

The Audit Committee shall be responsible to the Board; the duties of the Audit Committee
shall be clearly set forth in writing.

5(2)

Constitution of the Audit Committee

5(2)(2)

The Audit Committee shall be composed of at least 3 (three) members;

5(2)(b)

The Board shall appoint members of the Audit Committee who shall be non-executive
directors of the company excepting Chairperson of the Board and shall include at least 1
(one) independent director;

5(2)(c)

All members of the audit committee should be “financially literate” and at least 1 (one)
member shall have accounting or related financial management background and 10 (ten)
years of such experience;

5(2)(d)

When the term of service of any Committee member expires or there is any circumstance
causing any Committee member to be unable to hold office before expiration of the term of
service, thus making the number of the Committee members to be lower than the prescribed
number of 3 (three) persons, the Board shall appoint the new Committee member to fill up
the vacancy immediately or not later than 60 (sixty) days from the date of vacancy in the
Committee to ensure continuity of the performance of work of the Audit Committee;

No such incident
occurred.

5(2)(e)

The Company secretary shall act as the secretary of the Committee;

5(2)(f)

The quorum of the Audit Committee meeting shall not constitute without at least 1 (one)
independent director.

5(3)

Chairperson of the Audit Committee

5(3)(a)

The Board shall select 1 (one) member of the Audit Committee to be Chairperson of the
Audit Committee, who shall be an independent director;

5(3)(b)

In the absence of the Chairperson of the Audit Committee, the remaining members may elect
one of themselves as Chairperson for that particular meeting, in that case there shall be no
problem of constituting a quorum as required under condition No. 5(4)(b) and the reason of
absence of the regular Chairperson shall be duly recorded in the minutes.

No such incident
occurred.

5(3)(c)

Chairperson of the Audit Committee shall remain present in the Annual General Meeting
(AGM).
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Compliance Status
Put v in the
Condition |_. ( . Remarks
Title appropriate column) 3
No. (if any)
) Not
Complied | complied
5(4) Meeting of the Audit Committee
5(4)(a) |The Audit Committee shall conduct at least its four meetings in a financial year; v
5(4)(b) |The quorum of the meeting of the Audit Committee shall be constituted in presence of either
two members or two-third of the members of the Audit Committee, whichever is higher, v
where presence of an independent director is a must.
5(5) Role of Audit Committee
5(5)(a) |Oversee the financial reporting process; v
5(5)(b) |Monitor choice of accounting policies and principles; v
5(5)(c) |Monitor Internal Audit and Compliance process; v
5(5)(d) |Oversee hiring and performance of external auditors; v
5(5)(e) |Hold meeting with the external or statutory auditors for review of the annual financial v
statements before submission to the Board for approval;
5(5)(f) Review along with the management, the annual financial statements before submission to the v
Board for approval;
5(5)(g) |Review along with the management, the quarterly and half yearly financial statements before v
submission to the Board for approval;
5(5)(h) [Review the adequacy of internal audit function; v
5(5)()) [Review the Management's Discussion and Analysis before disclosing in the Annual Report; v
5(5)(j) Review statement of all related party transactions submitted by the management; v
5(5)(k) |Review Management Letters or Letter of Internal Control weakness issued by statutory v
auditors;
5(5)() Oversee the determination of audit fees based on scope and magnitude, level of expertise
< deployed and time required for effective audit and evaluate the performance of external v
\ auditors; and
5(5)(m) |Oversee whether the proceeds raised through Initial Public Offering (IPO) or Repeat Public
Offering (RPO) or Rights Share Offer have been utilized as per the purposes stated in Not Applicable
relevant offer document or prospectus approved by the Commission.

5(6) Reporting of the Audit Committee
5(6)(a) [Reporting to the Board of Directors

5(6)(a)(i) |The Audit Committee shall report on its activities to the Board. v

5(6)(a)(ii) |The Audit Committee shall immediately report to the Board on the following findings, if any:

5(6)(a)(ii)(a) | Report on conflicts of interests;

5(6)(a)(ii)(b) | Suspected or presumed fraud or irregularity or material defect identified in the internal audit
and compliance process or in the financial statements.;

5(6)(a)(ii)(c) | Suspected infringement of laws, regulatory compliances including securities related laws,
rules and regulations;

5(6)(a)(ii)(d) | Any other matter which the Audit Committee deems necessary shall be disclosed to the
Board immediately. No such incident
5(6)(b) |Reporting to the Authorities: If the Audit Committee has reported to the Board about occurred.
anything which has material impact on the financial condition and results of operation and has
discussed with the Board and the management that any rectification is necessary and if the
Audit Committee finds that such rectification has been unreasonably ignored, the Audit
Committee shall report such finding to the Commission, upon reporting of such matters to the
Board for three times or completion of a period of 6 (six) months from the date of first
reporting to the Board, whichever is earlier.

5(7) Reporting to the Shareholders and General Investors: Report on activities carried out by
the Audit Committee, including any report made to the Board under condition No. 5(6)(a)(ii) v
above during the year, shall be signed by the Chairperson of the Audit Committee and
disclosed in the annual report of the issuer company.
6 Nomination and Remuneration Committee (NRC)

6(1) Responsibility to the Board of Directors

6(1)(@) |The company shall have a Nomination and Remuneration Committee (NRC) as a sub-
committee of the Board,;
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Compliance Status

. (Put v in the
Condition Title appropriate column) Remarks
No. PProp (if any)
. Not
Complied Complied

6(1)(b) |The NRC shall assist the Board in formulation of the nomination criteria or policy for
determining qualifications, positive attributes, experiences and independence of directors and v
top level executive as well as a policy for formal process of considering remuneration of
directors, top level executive;

6(1)(c) |The Terms of Reference (ToR) of the NRC shall be clearly set forth in writing covering the

v
areas stated at the condition No. 6(5)(b).
6(2) Constitution of the NRC

6(2)(a) |The Committee shall comprise of at least three members including an independent director; v

6(2)(b) |Atleast 02 (two) members of the Committee shall be non-executive directors; v

6(2)(c) |Members of the Committee shall be nominated and appointed by the Board; v

6(2)(d) |The Board shall have authority to remove and appoint any member of the Committee; v

6(2)(e) In case of death, resignation, disqualification, or removal of any member of the Committee or No such incident
in any other cases of vacancies, the board shall fill the vacancy within 180 (one hundred occurred
eighty) days of occurring such vacancy in the Committee; )

6(2)(f) The Chairperson of the Committee may appoint or co-opt any external expert and/or
member(s) of staff to the Committee as advisor who shall be non-voting member, if the No such incident
Chairperson feels that advice or suggestion from such external expert and/or member(s) of occurred.
staff shall be required or valuable for the Committee;

6(2)(g) |The company secretary shall act as the secretary of the Committee; v

6(2)(h) |The quorum of the NRC meeting shall not constitute without attendance of at least an v
independent director;

6(2)(i) No member of the NRC shall receive, either directly or indirectly, any remuneration for any Directors received
advisory or consultancy role or otherwise, other than Director’s fees or honorarium from the v honorarium

company.
6(3) Chairperson of the NRC

6(3)(a) |The Board shall select 1 (one) member of the NRC to be Chairperson of the Committee, who
shall be an independent director;

6(3)(b) In the absence of the Chairperson of the NRC, the remaining members may elect one of
themselves as Chairperson for that particular meeting, the reason of absence of the regular
Chairperson shall be duly recorded in the minutes;

6(3)(c) |The Chairperson of the NRC shall attend the annual general meeting (AGM) to answer the v
queries of the shareholders.
6(4) Meeting of the NRC

No such incident
occurred.

7

6(4)(@) |The NRC shall conduct at least one meeting in a financial year; v
6(4)(b) |The Chairperson of the NRC may convene any emergency meeting upon request by any No such emergency
member of the NRC; meeting was requested.
6(4)(c) |The quorum of the meeting of the NRC shall be constituted in presence of either two
members or two third of the members of the Committee, whichever is higher, where v

presence of an independent director is must as required under condition No. 6(2)(h);
6(4)(d) |The proceedings of each meeting of the NRC shall duly be recorded in the minutes and such v
minutes shall be confirmed in the next meeting of the NRC.
6(5) Role of the NRC

6(5)(@) |NRC shall be independent and responsible or accountable to the Board and to the
shareholders;
6(5)(b) |NRC shall oversee, among others, the following matters and make report with recommendation to the Board:

a

6(5)(b)(i) |Formulating the criteria for determining qualifications, positive attributes and independence of
a director and recommend a policy to the Board, relating to the remuneration of the directors, v
top level executive, considering the following:

6(5)(b)(i)(a) | The level and composition of remuneration is reasonable and sufficient to attract, retain and
motivate suitable directors to run the company successfully;

6(5)(b)(i)(b) | The relationship of remuneration to performance is clear and meets appropriate performance
benchmarks; and

6(5)(b)(i)(c) | Remuneration to directors, top level executive involves a balance between fixed and

incentive pay reflecting short and long-term performance objectives appropriate to the v
working of the company and its goals;
6(5)(b)(ii) |Devising a policy on Board’s diversity taking into consideration age, gender, experience, v

ethnicity, educational background and nationality;

6(5)(b)(iii) [ldentifying persons who are qualified to become directors and who may be appointed in top
level executive position in accordance with the criteria laid down, and recommend their v
appointment and removal to the Board;
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Compliance Status
(Put v in the

Condition Title appropriate column) Remarks
No. Pprop (if any)
) Not
Complied | complied
6(5)(b)(iv) |Formulating the criteria for evaluation of performance of independent directors and the v
Board;
6(5)(b)(v) [ldentifying the company’s needs for employees at different levels and determine their v
selection, transfer or replacement and promotion criteria; and
6(5)(b)(vi) |Developing, recommending and reviewing annually the company’s human resources and v
training policies;
6(5)(c) |The company shall disclose the nomination and remuneration policy and the evaluation v
criteria and activities of NRC during the year at a glance in its annual report.
7 External or Statutory Auditors
7(1) The issuer company shall not engage its external or statutory auditors to perform the following services of the company, namely:-
7(1)() Appraisal or valuation services or fairness opinions; v
7(1)(ii) Financial information systems design and implementation; v
7(1)(iii)  |Book-keeping or other services related to the accounting records or financial statements; v
7(1)(iv) |Broker-dealer services; v
7(1)(v)  |Actuarial services; v
7(1)(vi) |Internal audit services or special audit services; v
7(1)(vii) |Any service that the Audit Committee determines; v
7(1)(viii) |Audit or certification services on compliance of corporate governance as required under
condition No. 9(1); and v
7(1)(ix) |Any other service that creates conflict of interest. v
7(2) No partner or employees of the external audit firms shall possess any share of the company
they audit at least during the tenure of their audit assignment of that company, his or her v
family members also shall not hold any shares in the said company.
7(3) Representative of external or statutory auditors shall remain present in the Shareholders’
Meeting (Annual General Meeting or Extraordinary General Meeting) to answer the queries of v
the shareholders.
8 Maintaining a website by the Company
8(1) The company shall have an official website linked with the website of the stock exchange. v
8(2) The company shall keep the website functional from the date of listing. v
8(3) The company shall make available the detailed disclosures on its website as required under v
the listing regulations of the concerned stock exchange(s).
9 Reporting and Compliance of Corporate Governance
9(1) The company shall obtain a certificate from a practicing Professional Accountant or
Secretary (Chartered Accountant or Cost and Management Accountant or Chartered
Secretary) other than its statutory auditors or audit firm on yearly basis regarding compliance v
of conditions of Corporate Governance Code of the Commission and such certificate shall be
disclosed in the Annual Report.
9(2) The professional who will provide the certificate on compliance of this Corporate Governance v
Code shall be appointed by the shareholders in the annual general meeting
9(3) The directors of the company shall state, in accordance with the Annexure-C attached, in v

the directors’ report whether the company has complied with these conditions or not.
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BRIEF PROFILE OF BOARD OF DIRECTORS

. . Technical . Directorship
Sl. Name of the Director Education Qualification Industry Expertise & Membership
Late Md. Abul Masud, FMCG, Indenting, | eDirector, Excelsior Trading Corp. Ltd.
1 | Chairman (deceased 11-11-2025) B.A. N/A Manufacturing & | e Managing Director, Bengal Biscuits Ltd.
Age: 81 years Trading, Garments | eChairman, Pharma Aids Ltd.
Mrs. Sha.hlnoor Baby, Diploma in ' « Director, Pharma Aids Ltd.
Chairperson lkebana, lkebana Handicrafts, K
2 . H.S.C X i o AC Member, Pharma Aids Ltd.
(since 15-11-2025) International Garments, Trading i
K o NRC Member, Pharma Aids Ltd.
Age: 69 years Member
. Pharmaceuticals, ) . .
Mr. Fal.zul H?ssan, M. Com Diploma in EMCG, Indenting, . Dlrgctor, Excelsior 'Itrad,ng Corp. Ltd.
3 Managing Director X R e Chairman, Bengal Biscuits Ltd.
(Management) Banking Manufacturing & i i i
Age: 75 years X N e Managing Director, Pharma Aids Ltd.
Trading, Banking
Mrs. Shahinoor Begum, e Director, Pharma Aids Ltd.
4 Director S.S.C N/A Trading, FMCG o AC Member, Pharma Aids Ltd.
Age: 68 years © NRC Member, Pharma Aids Ltd.
Mr. Md. Mominul Hoque Dhali,
5 Independent Director M.Com Chartered FM;S;&?E?[ZMS’ e AC Member, Pharma Aids Ltd.
(tenure expires on 31-12-2025) (Accounting) Accountancy o ! o NRC Member, Pharma Aids Ltd.
Airlines
Age: 68 years
Ms. Fatema Rowshan Jahan, L.L.M. High Court and Litigation & Legal *Member, .Ba.ngaldesh Supreme Court
. . . Judge Court, Bar Association
6 Independent Director (University of X Advocacy, L
Diploma of e Member, Dhaka Bar Association
Age: 46 years Dhaka) R Regulatory
Human Rights .
K Compliance &
and Legal Aids
Governance
BRIEF PROFILE OF PROPOSED DIRECTORS FOR APPROVAL AT THE 44" AGM
. . Technical . Directorship
Sl. Name of the Director Education Qualification Industry Expertise & Membership
Mr. Md Nurul Mahbub, B.B.A Garments, FMCG, | o
. Indenting, e Director, Bengal Biscuits Ltd.
7 Proposed Director (Independent N/A N R .
. X Manufacturing & | eChairman, MSF Merchandising
Age: 47 years University) A
Trading
M.Sc. in IBM Data Science Garments
Maths (AUST) Professional Economic’
Mr. Mahir Musleh, and M.A. in Certificate, World Research
8 Proposed Director Economics Bank Group’s - e Managing Director, MSF Merchandising
K Geoeconomic
Age: 35 years (McaGill Development Research
University, Research in ) -
. Project Evaluation
Canada) Practice course
Chartered
. Accountant (FCA), eIndependent Director, Progressive Life
Mr. Md. Selim Reza, Chartered
X M.Com Insurance, NGO, Insurance Company Ltd.
9 Proposed Independent Director i Secretary (FCS), .
(Accounting) Textile e Fellow Member, ICAB
Age: 56 years Chartered
K . e Fellow Member, ICSB
Business Admin.
(CBA)
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PATTERN OF SHAREHOLDING AS ON JUNE 30, 2025

PARTICULARS NO. OF SHARES HOLDING PERCENTAGE

Subsidiary / Associated Companies: - —

Directors:

1. Late M. A. Masud 1,49,500 4.79%
2. Mr. Faizul Hassan 3,36,000 10.77%
3. Mrs. Shahinoor Baby 1,00,000 3.20%
4. Mrs. Shahinoor Begum 1,20,000 3.85%

Independent Directors:

5. Mr. Md. Mominul Hoque Dhali - -

6. Ms. Fatema Rowshan Jahan - -

Sponsors:

Late M. A. Kalam 250 0.01%
Mr. S. A. Nayeem 30,000 0.96%
Sub Total 7,35,750 23.58%
Others:

Chief Executive Officer (CEO)

and his spouse and minor children:

Chief Financial Officer (CFO)

and his spouse and minor children:

Company Secretary (CS)

and his spouse and minor children:

Head of Internal Audit & Compliance (HIAC)
and his spouse and minor children:

Executives (Top five salaried persons other than
CEOQ, CFO, CS, HIAC)

Shareholders holding 10% or more voting right,
other than sponsors/directors:

Institute 5,86,472 18.80%
General Public 17,97,778 57.62%
Grand Total 31,20,000 100.00%
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MANAGEMENT’S DISCUSSION & ANALYSIS
[Under Condition No. 1(5)(xxv)]

Pharma Aids Ltd. was established in 1981 and began its commercial production from 1984 that paved the way of its glorious
journey as the country’s first and pioneer manufacturer of USP Type-I Neutral Glass Ampoules on its own factory located at
Chandura, Kaliakoir, Gazipur. The Company has been supplying Neutral Glass Ampoules to local and multinational
pharmaceutical companies with great success eversince. A total of 115 personnel are currently working for the Company.
Through tireless efforts from the management and practical on-the-job experience, this workforce has been evolving day by
day into a highly trained and efficient human capital.

Pursuant to the Corporate Governance Code 2018 [Condition# 1(5)(xxv)] of BSEC, the Management's Discussion & Analysis for
the year ended on 30 June 2025 has been depicted hereunder:

Accounting Policies and Estimations for Preparation of Financial Statements:

The Company complies with International Financial Reporting Standards (IFRS) and International Accounting Standards (IAS) as
applicable in Bangladesh, as well as any relevant local norms and regulations while preparing financial statements. Detail
descriptions of accounting policies and estimations used for the preparation of the financial statements are disclosed in the
Notes (1.04, 1.05, and 1.08) to the Financial Statements. Accounting principles, estimates, and underlying assumptions are
reviewed on an ongoing basis and as per the guidance and recommendation of the Statutory Auditors. Revisions to accounting

estimates are recognized prospectively.

Changes in Accounting Policies and Estimations:
The Company has consistently adhered to policies and estimates, and there have been no changes in accounting policies or

estimates that materially affected this year’s financial statements.

Comparative Analysis of Financial and Operational Performance:

Section 2.0 of the Directors' Report offers an evaluation of the financial performance and position throughout the year under
review. A thorough comparison of financial performance, position, and cash flows is included as part of the financial
statements, along with accompanying notes. However, a detailed presentation of the key aspects of financial performance,
position, and cash flows for the preceding 7 (seven) years is provided below:

Key Financials 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25
Production (in lac pcs.) 1,232.34 1,234.80 1,250.02 1,464.16 1,460.59 1,680.79 1,628.12
Net Sales (Tk. in lac) 2,490.55 2,695.69 2,802.92 3,230.48 3,084.94 4,212.34 4,380.88
Gross Profit Margin (%) 39.43% 39.64% 37.87% 32.23% 16.86% 30.89% 30.28%
COGS Percentage on Sales (%) 60.57% 60.36% 62.13% 67.77% 83.14% 69.11% 69.72%
Net Profit Margin before Tax (%) 25.86% 25.95% 23.32% 16.57% 3.34% 20.08% 18.79%
Net Profit/(Loss) before Tax (Tk. in lac) 644.14 699.66 653.55 535.44 102.97 845.65 823.23
Income Tax (Tk. in lac) 161.04 17491 147.05 187.79 166.79 233.78 185.07

Net Profit After Tax (Tk. in lac) 483.11 524.75 502.59 347.64 (63.83) 611.86 638.15

EPS (Tk.) 15.48 16.82 16.11 11.14 (2.05) 19.61 20.45

NAVPS (Tk.) 71.08 82.54 93.26 98.83 91.28 109.89 138.58

NOCFPS (Tk.) 8.05 13.04 10.07 10.85 2.33 7.30 12.74

Although production volume during FY 2024-25 has dropped by about 3.13% compared to previous financial year, the Net Sales
value increased by about 4.00%, mainly due to sale of higher value ampoules. A reduced demand of ampoules by pharma
companies was encountered, especially during the period October 2024-March 2025, most likely due to reduced patient
purchasing power for injectables owing to inflation and over-stocking of ampoules in previous period. The production also
dropped due to electricity and Titas gas crises, depending mostly on costlier alternatives - CNG and LPG. Also an increase in
machine maintenance and spare parts expenses aiming to reduce wastage, and an increase in financial expenses to support
working capital during capital expenditures like new machinery import, have all resulted in a drop in Net Profit before Tax by
2.65%. NAVPS went up owing mostly to revaluation of land of existing factory site and increase in retained earnings, while
NOCFPS increased mostly due to decrease in supplier payments and reduced advance tax payments. Anyway, the overall
positive shift in financials demonstrates the Company’s resilience and adaptability, positioning it well for sustained growth and
profitability. However, the recurrence of gas and power crisis, the ongoing inflation, and the current instability of political
environment may hinder this profitability momentum.
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Comparative Analysis with the Peer Industry:

The financial and operational performance of the Company is not comparable with the peer industry because, unlike Pharma
Aids Ltd., the competing companies manufacturing Neutral Glass Ampoules are all private and their financial and operational
data are not publicly available.

Brief Financial and Economic Scenario of Bangladesh and the Globe:

Bangladesh Economic Scenario: Bangladesh’s economy slowed down in FY2024-25, with growth dropping to around 4%, which
is much lower than what the country used to achieve. Prices of essential items remained high, even though overall inflation
came down to about 8% by the end of 2025. The weak economy was mainly due to higher living costs, lower industrial activity,
and ongoing problems in the financial sector. People continued to feel the impact of the taka losing value in recent years,
making daily expenses harder to manage.

Bangladesh Financial Scenario: Foreign exchange reserves improved slightly—rising to US$27-32 billion—but are still not at a
fully comfortable level. The taka became a bit more stable in 2025 because of central bank measures and steady remittance
earnings. Even so, the banking system still struggles with old issues like bad loans and weak governance. On top of that,
increasing heat and climate-related stress are affecting workers’ productivity and creating new economic challenges.

Global Economic Scenario: The world economy is recovering slowly, and global growth in 2025 is expected to be around 3.2%.
Many large countries are keeping interest rates high to control inflation, which makes borrowing more expensive and slows
down global trade and investment. While prices in major economies are no longer rising as fast as before, financial conditions
remain tight and businesses are cautious about spending.

Global Financial Scenario: Global risks—including political conflicts, high debt in poorer countries, and unstable energy prices—
continue to create uncertainty. These global problems affect Bangladesh too, because they influence how much the world buys
from Bangladesh and how much it costs to import fuel and food. Although falling global inflation might help reduce import
pressures in the future, overall global uncertainty remains a major challenge for Bangladesh’s economic outlook.
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Risks and Concerns issues related to the Financial Statements:

The Board of Directors has overall responsibility for the establishment and supervision of the Company’s financial risk
management. To assist the Board in discharging its supervision responsibility, management has been made responsible for
identifying, monitoring and managing the Company’s financial risk exposures. The Company’s exposure to the risks associated
with the financial instruments and the risk management policies and procedures are credit risk, liquidity risk, market risk,
interest rate risk, and currency risk. Notes 39.00, 40.00, and 43.02 to the financial statements provide a thorough description of
Contingent Liabilities related to Income Tax & VAT cases and other risks and concerns. The Company has adequate mitigation
measures/controls in place.

Forecast of Company’s Operation, Performance, and Financial Position:

In the first quarter of the running FY 2025-26, the Company achieved higher profits compared to the first quarter of the
previous financial year, mainly due to increase in production capacity through installation of a new machine line in mid-August
2025. In the 2024-25 fiscal year, production from July to September reached 4.16 crore ampoules, generating Net Sales of
Tk.10.37 crore. For the same period in the 2025-26 fiscal year, production increased to 4.62 crore ampoules, with Net Sales
rising to Tk.11.91 crore, thus risen by 11.06% and 14.85% respectively from the previous year.

However, the forecast and outlook for sustained growth depends on factors such as uninterrupted gas and electricity supply,
stability in foreign exchange rates, political environment, and continued demand from the drug manufacturers. The
Management of Pharma Aids Ltd. is extremely cautious in adopting necessary, feasible plans and strategies to ensure the
Company's long-term performance and financial position. Efforts are underway to boost production and sales in the coming
months. Following the approval in the EGM dated 24-06-2024, plans are in place to expand production capacity even more by
acquiring 103 decimal land at Chandura, Kaliakoir, Gazipur and start construction of state-of-the art factory building, which
altogether would require an estimated total investment of Tk.35 Crore approximately over the next 3-4 years.

Mentionable, the 103 decimal land to be acquired is classified as ‘krishi jomi’ and its acquisition requires prior government
permission, which is being pursued since June 2024 and yet to be obtained due to various bearuecratic delays and procedures.
Moreover, new Directors are proposed for appointment in the Company (Annexure-IV) following the sad demise of the former
Chairman, Mr. M. A. Masud, on 11-11-2025. The utmost cooperation of all our shareholders, stakeholders, and investors is
highly expected for the Company to undergo such transition period with minimal difficulty which will generate an even greater
value for all concerned in the long run, Insha’Allah.

%
Faizul Hassan
Managing Director
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AUDIT COMMITTEE REPORT FOR THE FY 2024-2025

The Audit Committee members, activities, and meeting details during the year are as follows:

Audit Committee Members Meetings Held Attended
Mr. Md. Mominul Hoque Dhali (Independent Director) — Chairman 4
Mrs. Shahinoor Baby (Director) — Member 4 4
Mrs. Shahinoor Begum (Director) — Member 4
Mr. Md. Humayun Kabir (Company Secretary) — Secretary 4

The duties and the activities carried out during the year:

e Qversee the financial reporting process and choice of accounting policies and principles;

e Monitor internal audit & compliance process and review adequacy of internal audit function;

e Qversee the determination of audit fees, hiring, and performance of external auditor;

e Hold meeting with the external auditor and also with the management for review of the annual and quarterly financial
statements before submission to the Board for approval; and

e Review statement of related party transactions and Management’s Discussion and Analysis before disclosing in the
annual report and also review Management Letter issued by the statutory auditors.

The Committee reviewed the internal audit reports, financial statements, and the external audit report. The Committee did not
find any material deviation, discrepancy, or any adverse finding/observation in the area of reporting. On behalf of the
Committee, the following report has been furnished by the committee Chairman:

S8 I (AT TR WA o1z wNWIg NEHE AT @I (Neutral Glass Ampoule) BeoWe I (I @ IgEIfeT 8¢
EPAIRSTETS THRAIR FCR AL A S T (R | 2Afeig ¢ F AR CFa R 72e] @3 780 Aiame!
ffoe 2eBIR T Q3T o1 G AIFCEH Sros I |

A SHITTR foTR FRITea ool [T Ty FRAI7 HeF @ ARSI AT ¢ (@SB IS AT T Z00% | O] FIH 32,
[T I3, AR Ao @z AR AT wwrew | T GdwE@ (2038-203¢) A @6 i Ffex e
5,04,-3,50¢/- BT | T A3 713 2028-203¢ TERZCIR 7354 T SIEHRSTET PO 2 41 T T S04 HAIAFS 151
T (Raw Materials), (NEI® @ AT, TR T, (O T, S ST, TSRS Sl AfFoCe JR4T ¢ F1e oy,
oW SN | (AT (@I @G A S iGa Fiez efeme @i

FT GZT fo13-q7 FRAAR [foR AZeea Qe ot I & b SregfaE (T © FRFCS 18 TOR T & ¢.00 FF 5
@i codt =z | ReAIBR Fifkates et o7 TSI SR fb (e, S ax (e Sswifa) 91 =00, Al befe SR e oima
O] JEFATIR MO S I FACS AR FAE TR | (FACS (5 FR FHF-THAGI-EF 5 T 3R A 0 TR
TG d3¢ T FHAS W | NEw-HEiF T JwR (ARt @ Sw Sriege @i Sl o e
TGS |

@l AT TG, Tereae W T, TF IR, ¢ TATS 2T ¢S M AT 26T ArReT IAeTENTS
(RIRFeId Tafs 3 writz 1 S¢f5 afSditnm a6 @5 b, bs,0¢9/- BT (el St | #rwrecd wsfh efediae et fera aram
(B 3Y,05,53,¢58/- BIF! AN TR, SFHCF S NS A FIAB ,93,89,5¢3/- BIFR T4F GTHALT o 6
wereifesi, SIdie RETEE N Grears=I T am 50,38,¢4a/- Bl e STz G2 M6 3,33,55, 008/ 56l (@2 effevi (A et
TR ST ARCSE FfIET @ iif, QTFaREg Ftsid St 79, G ARBE A @I Wy wdre Afkbifrs 2 7 e eima
AIZTST T @ T T T @R APHE [ifare ({31 ALTNCT em! a1 28 | O3 e “1ea Aea A S F11 700 G3R
Q2+ Wt FPITR o @ i coft et | TRy Riasar 303 e ts @riifag 7S gl Temems |

T TG fe13 @7 TOF AATTBE 27 @ FGATH 7T (Tg0gd PR F TSRS T #lre Facz | #Afe=Icy, s s
A SBITTR #ARBIETT 717, TREA FHAF GIR T AT FH6! 8 FAGIATA A TIPS T SRF GAAW ¢ Fowso!

o w L

Md. Mominul Hoque Dhali
Chairman, Audit Committee
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THE NOMINATION & REMUNERATION COMMITTEE (NRC) REPORT
FOR THE FY 2024-2025

In accordance with the best practice of Corporate Governance, the Board of Directors established a Nomination and
Remuneration Committee in compliance with the conditions imposed by the Commission’s Notification no.
BSEC/CMRRCD/2006-158/207/Admin/80 dated 03 June, 2018, issued under Section 2CC of the Securities and Exchange
Ordinance, 1969.

The Nomination and Remuneration Committee (NRC) examines specific topics chosen by the Board of Directors and reports on
them to the Board. Decision-making remains the collective responsibility of the Board of Directors and the committee may only
make suggestions to the Board of Directors.

Composition of the NRC for the FY 2024-25:

According to Corporate Governance Code 2018, the Committee shall be appointed and nominated by the Board consisting of at
least three members including an independent director. All members of the Committee shall be non-executive directors and
any removal and appointment of any member in a committee is the subject to prior approval and full authority of the Board. A
Chairman of the Nomination and Remuneration Committee shall be selected from among its members and shall be an
Independent Director. The company secretary shall act as the secretary of the committee.

The composition of the NRC was:

Sl. | Name NRC Position
1 | Mr.Md. Mominul Hoque Dhali (Independent Director) Chairman

2 | Mrs. Shahinoor Baby (Director) Member

3 | Mrs. Shahinoor Begum (Director) Member

4 | Mr. Md Humayun Kabir (Company Secretary) Secretary

Meeting(s) of the NRC for the FY 2024-25:

According to Corporate Governance Code 2018, there shall be at least one meeting in a financial year. The quorum of the
meeting of the NRC shall be constituted in presence of either two members or two third of the members of the Committee,
whichever is higher, where presence of an independent director is must.

The number of meetings held and attended by the members was:

Sl. | NRC Members Meetings Held Attended
1 Mr. Md. Mominul Hoque Dhali — Chairman 3
2 Mrs. Shahinoor Baby — Member 3 3
3 Mrs. Shahinoor Begum — Member 3
4 Mr. Md Humayun Kabir — Secretary 3

Activities of the NRC for the FY 2024-25:

» Reviewed the NRC Policy and the Code of Conduct

» Reviewed criteria for evaluation of performance of the Board

» Recommended re-appointment of Managing Director and Director(s) to the Board

» Recommended revised remuneration and honorarium for the Managing Director and Directors to the Board

» Recommended nomination of 1(one) female Independent Director to the Board as per BSEC’s Corporate Governance
Code and for subsequent submission to the BSEC for its approval.

» Reviewed HR policies and updates such as format of Annual Confidential Report (ACR), annual salary increment, and

incentives based on performance for the year.

Ll

Md. Mominul Hoque Dhali
Chairman, NRC
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NOMINATION & REMUNERATION COMMITTEE (NRC) POLICY
OF PHARMA AIDS LIMITED

CONSTITUTION OF THE NRC:
The following constitution is applicable for governing the NRC of Pharma Aids Limited:
(a) The Committee shall comprise of at least three members including an independent director;
(b) All members of the Committee shall be non-executive directors;
(c) Members of the Committee shall be nominated and appointed by the Board;
(
(

d) The Board shall have authority to remove and appoint any member of the Committee;

e) If the decision of removal or appointment of a member is not unanimous among the Board members, it shall be
decided based on majority votes by the Board members, where each share held by a member shall count as one vote.

(f) In case of death, resignation, disqualification, or removal of any member of the Committee or in any other cases of
vacancies, the board shall fill the vacancy within 180 (one hundred eighty) days of occurring such vacancy in the
Committee;

(g) The Chairperson of the Committee may appoint or co-opt any external expert and/or member(s) of staff to the
Committee as advisor who shall be non-voting member, if the Chairperson feels that advice or suggestion from such
external expert and/or member(s) of staff shall be required or valuable for the Committee;

(h) The Company Secretary shall act as the secretary of the Committee;

(i) The quorum of the NRC meeting shall not constitute without attendance of at least an independent director;

(i) No member of the NRC shall receive, either directly or indirectly, any remuneration for any advisory or consultancy
role, other than Director’s fees or honorarium from the Company.

(k) Original Sponsors/Directors of the Company, who are still part of the Board and directing the Company since its
establishment in 1981 or its listing in the stock exchange in 1987-88, and their heirs/heiresses to be elected as part of
the Board, shall have the prerogative of nomination and remuneration without the stringency of the criteria laid down
in this NRC policy.

TERMS OF REFERENCE (ToR) AND RESPONSIBILITIES OF THE NRC:
The NRC of Pharma Aids Limited shall be required to:
=  Formulate the criteria for determining qualifications, positive attributes, and independence of a director and
recommend a policy to the Board, relating to the remuneration of the directors, and top-level executives;
= Devise a policy on Board’s diversity taking into consideration age, gender, experience, ethnicity, educational
background, and nationality;
= |dentify persons who are qualified to become directors and who may be appointed in top-level executive position in
accordance with the criteria laid down, and recommend their appointment / removal to the Board;
= Formulate the criteria for evaluation of performance of independent directors and the Board;
= |dentify the Company’s needs for employees at different levels and determine their selection, transfer or replacement,
and promotion criteria;
= Develop, recommend, and review annually the Company’s human resources and training policies;
= Qversee that the level and composition of remuneration is reasonable and sufficient to attract, retain, and motivate
suitable directors to run the Company successfully;
=  Qversee that the relationship of remuneration to performance is clear and meets appropriate performance
benchmarks; and
= Qversee that the remuneration to directors and top-level executives involves a balance between fixed and incentive pay
reflecting short and long-term performance objectives appropriate to the working of the Company and its goals.

CRITERIA FOR BOARD NOMINATIONS:

The NRC of the Board is responsible for identifying persons for initial nomination as directors and evaluating incumbent
directors for their continued service. The following are the qualifications, positive attributes, and independence criteria laid
down by the NRC of Pharma Aids Limited:

Qualifications
»  Personal Traits:
= Has highest personal and professional ethics, integrity, and values
®  Shares the values and beliefs of the Company
= Has inquisitive and objective perspective, practical wisdom, and mature judgment
® Demonstrates intelligence, maturity, wisdom, and independent judgment
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Has self-confidence to contribute to board deliberations, has a stature that other board members will respect his
or her views.

»  Experience and Background:

Well accomplished in his / her respective field

Demonstrated success at policy-setting and strategy development levels in a large organization (such as
corporation, government, academic institution, or profession)

Typically first level leadership position (i.e., Chair, MD & CEO, or equivalent) or second level (i.e. COO, CFO, or
other CXO’s) unless the Board is seeking a particular skill set (e.g., technology, human resources management, or
financial expert)

Leadership role at the time a potential director’s initial candidacy is valuated must either be current or very fresh
and recent, and incumbent directors should continue to demonstrate a sophisticated understanding and current
knowledge of complex business issues

A mastery of a broad knowledge area (e.g., engineering, finance, marketing, corporate affairs, technology, law,
human resources management, executive leadership) that complements the skills of current board members and
proposed board role

Absence of adverse events (e.g., bankruptcy affiliations, disqualifications under Companies Act 1994 or other
applicable laws etc.) that either disqualify or require adverse disclosures.

»  Fitand proper:

The intangibles of demeanor, attitude and interpersonal skills that indicate the candidate will be an
effective member of the board of directors “team” in a major company setting.

Should act on fully informed basis, in good faith, with due diligence and care and in the best interest of the
Company and its stakeholders

Willingness to devote sufficient time to carry out the duties and responsibilities effectively, including attendance
at meetings

Willingness to undertake appropriate induction and regularly update and refresh his/ her skills, knowledge, and
familiarity with the Company

Commitment to representing the long-term interests of the shareholders and balancing the interests of
stakeholders

Willingness to challenge management in a constructive manner while working effectively as a part of a team in an
environment of collegiality and trust

Adhere to the Code of Conduct of the Company

Protecting the legitimate interests of the Company, its shareholders and employees and maintain confidentiality.
Meets the age criteria and applicable tenor restrictions placed by the Board.

Absence of unfair obstruction in the functioning of the Board/Committees.

Positive Attributes
The positive attributes for a director would encompass:

Ethical Integrity & transparency

Has/acquires sufficient knowledge in the Company’s business and operations

Demonstrate sound judgment gained through experience & expertise in management/ technical/ financial/
governance or regulatory matters

Foresight ability to see and prepare for future, anticipate needs, opportunities and threats

Managerial abilities required to lead and guide the management such as effective communication skills, cultural
sensitivity flexibility team player, strategic thinking, balancing risk with opportunity, ability to juggle several
variables, and make complicated decisions etc.

Independence Standards

A Director is independent if the Board affirmatively determines that he/she meets the Independence criteria provided under the
applicable laws. In addition to applying these guidelines, the Board will consider all relevant facts and circumstances in its
determination relative to a director’s independence.

Two core objectives in selecting board members and continued board service are that the skills, experiences, and perspectives
of the Board as a whole should be broad and diverse, and the collective talent should blend together to be as effective as

possible.
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Independence of Directors (only in the case of Independent Directors):

Any relationship between the Company and Directors other than in the normal course will affect the Independence of Directors
in many ways. The Committee shall assure that the candidate proposed for the position of Independent Director meets the
minimum criteria for Independence set out in the Corporate Governance Code of BSEC.

CRITERIA FOR BOARD REMUNERATION:

The remuneration policy will be annually reviewed by the Nominations and Remuneration Committee and the Board of
Directors within the framework of their powers to maintain the alignment of the Company’s remuneration policy with the best
practices and trends in the market.

Therefore, the remuneration of executive Directors (who have executive power and are actively involved in daily operations) for
exercising their daily supervision and decision-making functions are based on the following main principles:
= The remuneration must be sufficient and conform to the directors’ dedication, qualification, and responsibilities but it
must not compromise their independent criteria.
=  The remuneration must be sufficient to attract and retain executive Directors with the talent and profile desired by
the Company.
= The executive Directors may be paid sitting fees for attending the Board meetings.

The MD or/and CEQ’s remuneration for exercising his/her functions is based on the following main principles:
= Making sure that the compensation package can attract, retain and motivate the MD or/and CEO and be competitive
with respect to the similar trend business standards, so that the Company can meet its strategic objectives within the
increasingly competitive environment in which it operates
=  The MD or/and CEQ, if also a Director of the Board, may be paid sitting fees for attending the Board meetings.

The Nomination and Remuneration Committee shall recommend to the Board, remuneration by way of salary, perquisites, and
allowances to the Managing Director, the executive Directors, and other senior management employee.

The remuneration to be paid to the Managing Director, the executive Directors, and other senior management employees shall
be determined keeping in view the market practice, the relative performance of the Company to the industry performance and
individual performance and shall be subject to approval of appropriate authorities, as and when required.

The non-executive Directors (who do not have executive power and are not actively involved in daily operations) and
Independent Directors may not be given monthly remuneration, but may be paid honorariums and sitting fees for attending the
meeting of the Board and its committees, as approved by the Board from time to time.

CRITERIA FOR BOARD EVALUATION:

The NRC is responsible for ensuring the effectiveness of the Board. The Board shall carry out an evaluation once a year of its
work, functions, performance, as well as monitoring of internal control over financial reporting for the preparation of external
financial statements and the safeguarding of assets. Each Director is required to complete a confidential pre-set questionnaire.
The evaluation includes a review of the administration of the Board and its committees covering their operations, agenda,
reports, and information produced for consideration, and relationship with Management.

On behalf of the Board, On behalf of the Nomination & Remuneration Committee,

5000 L

Faizul Hassan Md. Mominul Hoque Dhali
Managing Director Chairman, NRC
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DIVIDEND DISTRIBUTION POLICY
OF PHARMA AIDS LIMITED

The Dividend Distribution Policy (“the policy”) of Pharma Aids Ltd. (“the Company”) establishes the principles to determine
amounts that can be distributed to shareholders as dividend as well as balance between payout and retained earnings in order
to address future needs of the Company.

Dividend would continue to be declared on per share basis on the Ordinary Shares of the Company having face value Tk.10/-
(Taka Ten) each. Therefore, dividend declared will be distributed amongst all shareholders, based on their shareholding on the
record date.

Dividends will generally be recommended by the Board once a year, after the announcement of the full year results and before
the Annual General Meeting (AGM) of the shareholders, as may be permitted by the Companies Act. The Board may also
declare interim dividends as may be permitted by the Companies Act.

The Company has had a consistent dividend payout history that balances the objective of appropriately rewarding shareholders
through dividends and to support the future growth. Information on dividends paid in the last 7 years is provided in the Annual
Report every year.

Subject to the provisions of the applicable law, the Company’s dividend payout will be determined based on available financial
resources, investment requirements, profit growth, and taking into account optimal shareholder return. Before declaration of
dividend, the Company may transfer a portion of its profits to Retained Earnings of the Company as may be considered
appropriate by the Board at its discretion. In the event of inadequacy or absence of profits in any financial year, the Company
may declare dividend out of free reserves subject to the compliance with the Act and Rules.

While determining the nature of the dividend payout, including amending the suggested payout range as above, the Board
would take into account the following factors:

Internal Factors:
I. Profitable growth of the Company and specifically, profits earned during the financial year as compared with:
a. Previous years and
b. Internal budgets;
Il. Cash flow position of the Company;
Ill.  Accumulated reserves;
IV. Earnings stability;
V. Future cash requirements for balancing, modernization, rehabilitation, or expansion (BMRE);
VI. Potential mergers and acquisitions for expansion / stabilization / diversification / backward and/or forward linkages;
VII. Current and future debt leverage, and under exceptional circumstances the amount of contingent liabilities;
VIIl. Deployment of funds in short term marketable investments;
IX. Longterm investments;
X. Capital expenditure(s);
Xl. The ratio of debt to equity (at net debt and gross debt level); and
XIl.  Any other factor as deemed appropriate by the Board.

External Factors:
I.  Business cycles;
Il.  Economic environment;
Ill.  Cost of external financing;
IV. Applicable taxes including tax on dividend;
V. Industry outlook for the future years;
VI. Actions and policies taken by the competition;
VII. Inflation rate (including cost of raw materials);
VIIl.  Changes in the Government policies, industry specific rulings & regulatory provisions; and
IX. Other factors beyond the control of the Management like natural calamities, fire, etc. effecting operations of the
Company, may impact the decision with regard to dividend declaration.
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Apart from the above, the Board also considers past dividend history and sense of shareholders’ expectations while
determining the rate of dividend. The Board may additionally recommend special dividend in special circumstances.

The Board may consider not declaring dividend or may recommend a lower payout for a given financial year, after analyzing the
prospective opportunities and threats or in the event of challenging circumstances, such as, regulatory and financial
environment. In such event, the Board will provide rationale in the Annual Report.

The Retained Earnings of the Company may be used in any of the following ways:

.

1.
1.
V.
V.
VI.
VII.
VIIL

Capital expenditure for working capital;

Investment in BMRE projects;

Investment in new business(es) and/or additional investment in existing business(es);
Declaration of dividend;

Capitalization of shares;

General corporate purposes, including contingencies;

Correcting the capital structure; and

Any other permitted usage as per the Companies Act / BSEC laws & regulations.

This policy may be reviewed periodically by the Board. Any changes or revisions to the policy will be communicated to the
shareholders in a timely manner.

The policy will be disclosed in the Company’s Annual Report and will also be available on the Company’s website:
https://www.pharmaaids.com

For the Board of PHARMA AIDS LIMITED,

Z

Faizul Hassan
Managing Director
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“INDEFENDENT MEMBER

Independent Auditor’s Report
To

The Shareholders of Pharma Aids Limited

Report on the Audit of the Financial Statemenis

Opinion

We have audited the accompanying Financial Statements of Pharma Aids Limited (the Company), which
comprise the Statement of Financial Position as at 30 June 2025, Statement of Profit or Loss and Other
Comprehensive Income, Statements of Changes in Equity and Statement of Cash Flows for the year then ended
June 30, 2025 and notes to the Financial Statements including a summary of significant accounting policies and
other explanatory information.

In our opinion, except for the effects of the matter described in the Basis for Opinion section of our report, the
accompanying Financial Statements present fairly, in all material respects, the Financial Position of the company
as at 30 June 20235, its Financial Performance and its Cash Flows for the year then ended in accordance with
International Financial Reporting Standards (IFRSs), the Companies Act 1994, the Securities and Exchange Rules
2020 and other applicable laws and regulations,

Basis for Opinion

We conduct our audit in accordance with International Standards on Auditing (ISAs). Our responsibilities under
those standards are further described in the Auditor’s Responsibilities for the Audit of the Financial Statements
section of our report. We are independent of the company in accordance with the International Ethics Standards
Boeard for Accountants” Code of Ethics for Professional Accountants (IESBA Code) and we have fulfilled our
other ethical responsibilities in accordance with the IESBA Code and the Institute of Chartered Accountants of
Bangladesh (ICAB) By Laws. We believe that the audit evidence we have obtained is sufficient and appropriate
to provide a basis for our apinion.

Other Information

Management is responsible for the other information. The other information comprises all of the information
included in the Annual Report other than the financial statements and our auditor’s report thereon, The directors
are responsible for the other information.

Our opinion on the financial statements does not cover the ather information and we do not express any form of
assurance conclusion thereon,

In connection with our audit of the Financial Statements, our responsibility is to read the other information and,
in doing so, consider whether the other information is materially inconsistent with the financial statements or our
knowledge obtained in the audit or otherwise appears to be materially misstated. If. based on the work we have
performed; we conclude that there is a material misstatement of this other information we are required to report
that fact. We have nothing to report in this regard.

Key Audit Matters

Key audit matters are those matters that, in our professional judgment, were of most significance in our audit of
the financial statements of the current period. These matters were addressed in the context of our audit of the
financial statements as a whole, and in forming our opinion thereon, and we do not provide a separate opinion on
these matters. In addition to the matter described in the Basis for Opinion section we have determined the matters
described below to be the key audit matters 1o be communicated in our report,
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Risk

Our response to the risk

Revenue Recognition

At year-end the reporied total Turnover of Tk.
438,087,911,

Revenue is measured net off trade discount and
VAT. Time of revenue recognition is matter.
Considering the other inherent risk of the existence
and the accuracy on revenue recognition, the
revenue has been selected as

the key audit matter.

Because of the high degree of complexity and estimates
and assumptions give rise to and increased risk of
accounting misstatements, we assessed the Company’s
processes and controls for recognizing revenue as parl
of our audit. Furthermore, to mitigate the inherent risk
in this audit area, our audit approach included testing of
the controls and substantive audit procedures,
including:

#  Assessing the environment of the measurement
as well as other relevant systems supporting the
accounting of revenue.

= Assessing controls for systems and procedures
supporting revenue recognition,

#  Assessing the inveoicing and measurement
system up to entries in the general ledger,

7 Examining customer invoices and receipts of
payment on a test basis in accordance with
contract,

#  Analvzing and explaining the deposits to the
company's  bank  statements  to  assess
reasonableness of stated revenue.

# Testing the revenue recognition in line with
contract and reporting standard.

We assured ourselves of the appropriatencss of the
systems. Processes, and Controls in place,

Please see o the Statement of profii or loss & other Comprehensive fncome note 1,15 & 19.00 1o the

Financial Statements,

Inventory

As at 30 June 2025, the reported amount of
inventory is Tk, 63,555,666 held in  plants
warehouses,

Inventories are carried at the lower of cost and net
realizable value. As a result, the Management apply
judgment in determining the appropriate values for
slow moving or obsolete items,

We challenged the appropriateness of management's
assumptions applied in calculating the value of the
inventory and related provisions by:

» Evaluating the design and implementation of
key inventory controls operating across the
company in respect of inventory management;

# To attend the physical inventory counts and
reconeile the count result to the inventory listing
to rest the completeness of data;

#  Toreview the inventory costing procedures and
methodology.

¥ Comparing the net realizable value, obtained
through a detailed review of sales subsequently
to the year-end, to the cost price of a sample of
inventories and comparison to the associated
provision to assess whether inventory provision
is complete.

Please see to the Statement afji’nmlciﬂf position wote 112 & 3.00 to the Financial Statements.
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Property, Plant & Equipment

The carrying value of the PPE is Tk. 93,770,521 as

at June 30, 2025, The valuation of tangible fixed
assets was identified as a key audit matter due o
significance of this balance to the Financial
Statements,

The expenditures are classified as an asset, if it is
probable that the future economic benefits
associated with the item will flow to the entity and
the cost of the item can be measured reliably.

The useful lives of tangible fixed assets items are
based on management's estimates regarding the
period over which an asset is expected to be
available for use.

Our audit included the following procedures:
= We assessed whether the accounting policies in
relation to the capitalization of expenditures are in

compliance with [FRS and found them to be consistent,

e We obtained a listing of capital expenditures
incurred during the year and, on a sample basis, checked
whether the items were procured during the vear.

= We verified the invoices and L/C documents on
sample basis to segregate the capital and operating
expenditure and found that the transactions are
appropriately classified.
= We evaluated whether the useful lives
determined and applied by the management were in line
with the nature of assets, the physical condition of the
assets and its uses,

Please see note no, 1.0% & 2.00 fo the Financial Statemeniy

Short-Term Loan & Loans from others

As at 30 June 2025, the reported amount of total
Short-Term Loan is Tk, 9.603,277 and Loans from
others is th. 17,694,741, The company borrowed
fund from various Bank, WPPF, Provident fund &
Individual loans for the purpose of working capital,

We have tested the design and operating effectiveness of
key controls focusing on the following:

> Obtaining an understanding of and assessing the
design and operating effectiveness of confrols designed
to ensure the proper use of loan,

= We verified sanction letter, loan schedule bank
statements to confirm the loan outstanding and found
that the balance had been reported in the Financial
Statements accurately,

- We checked the financial expenses and
classification of loan and repayment schedule on a test
basis as well.

F We checked the recording date of transactions
and found the recording date is in line with the loan
disbursement date.

Please see pote mo. 1.18, 11.00 & 12.00 to the Financial Statements
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Recoverability Assessment of Accounts Receivable

The total amount of Trade & Other Receivable is Tk.
184,156,546 at 30 June, 2025 Customers in
different business segmenis and jurisdictions are
subject to their independent business risk.

The increasing challenges over the economy and
operating environment in  the manufacturing
industry during the year have increased the risks of
default on receivables from the customers. In
particular, in the event of insolvency of customers,
the company is exposed to potential risk of financial
loss when the customers fail to meet their
contractual obligations in accordance with the
requirements of the agreements.

Accordingly, we identified the recoverability of
Account Receivable as a key audit matters because
of the significance of receivable to Company's
Finaneial Position and because of the significamt

Our audit procedures of assess the recoverability of
trade receivables including the following:

F Tested the accuracy of aging of debtors at year
end on a sample basis,

® Evaluating the Company's policy for making
allowance for doubtful debts with reference to the
requirements of the prevailing accounting standards;

= Assessing the classification of Accounts
receivables in the receivable ageing report by
comparison with sales invoice and other underlying
documentation on a taste basis;

» Assessed the recoverability of the debtors on a
sample basis through our evaluation of management's
assessment with reference to the credit profile of the
customers, historical payment pattern of customers; and
- Inspecting subsequent bank receipts from
customers and other relevant underlying documentation
relating to trade receivable balances at 30 June 20235,

degree of management judgment involved in

evaluating the adequacy of the allowance for

doubtful debts. Also, due Tk. 3,637,055 above 12
months, in last year was Tk, 153,426,351,

Please see note no. 4.00, 14.00 & 21.00 ro the Financial Statements

Emphasis of Matters
We draw attention to the following matters through our report is not qualified in those regard.

. Shareholding position of sponsors and directors is 23.38% of paid-up capital as on June 30° 2023 which
falls short 1o the minimum require shareholding of 30% of paid-up capital as per BSEC Naotification Mo,
BSEC/CMRRCDV200-193/21 7/ Admin/90 dated 21st May 2019,

. As Per the BSEC Notification SEC/CMRRCD/2009-193/150/Admin Date August 18, 2013 the valuation
report has presented as “Annexure-E™ to the financial statements and made related disclosure and adjustment 1o
the Note nos 1,10 & 16,02 in the financial statements.

Responsibilities of Management and Those Charged with Governance for the Financial Statements

Management is responsible for the preparation and fair presentation of the Financial Statements in accordance
with IFRSs, The Companies Act 1994, The Securities and Exchange Rules 2020 and other applicable laws and
regulations and for such internal control as management determines is necessary to enable the preparation of
Financial Statements that are free from material misstatement, whether due to fraud or error. The Companies Act,
1994 require the management to ensure effective intemal audit, internal control and risk management functions
of the company.
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In preparing the financial statements, management is responsible for assessing the Company’s ability (o continue
as a going concern, disclosing, as applicable, matters related to going concern and using the going concern basis
of accounting unless management either intends to liquidate the Company or to cease operations, or has no
realistic alternative but to do so,

Those charged with governance are responsible for overseeing the Company’s financial reporting process.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion.
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance
with International Standards on Auditing (ISAs) will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate, they
could reasonably be expected to influence the cconomic decisions of users taken on the basis of these financial
slatements.

As part of an audit in accordance with International Standards on Auditing (ISAs), we exercise professional
Judgment and maintain professional skepticism throughout the audit, We also:

= Identify and assess the risks of material misstatement of the financial statements, whether due 1o fraud or
error, design and perform audit procedures responsive to those risks, and obtain audit evidence that is
sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control,

s Obtain an understanding of internal control relevant to the audit in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness
of the Company”’s internal control,

= Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates
and related disclosures made by management.

¢ Conclude on the appropriateness of management's use of the going concern basis of accounting and,
based on the audit evidence obtained, whether a material uncertainty exists related to events or conditions
that may cast significant doubt on the Company’s ability to continue as a going concern, 1 we conclude
that a material uncertainty exists, we are required to draw attention in our auditor’s report to the related
disclosures in the financial statements or, if such disclosures are inadequate, to modify our opinion. Our
conclusions are based on the audit evidence obtained up to the date of our auditor’s report. However,
future events or conditions may cause the Company to cease to continue as a going concermn.

* Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and events in a
manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned scope and
timing of the audit and significant audit findings, including any significant deficiencies in internal control that we
identify during our audit,

We also provide those charged with governance with a statement that we have complied with relevant ethical
requirements regarding independence, and to communicate with them all relationships and other matters that may
reasonably be thought to bear on our independence, and where applicable, related safeguards.
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AUDITORS’ REPORT

TG TR A 9T (i
Kazi Zanir Knan & Co. ‘ ’ & E e S
Chinared Ascumins INDEFENBENT MEMBER

From the matters communicated with those charged with governance, we determine those matters that were of
most significance in the audit of the company’s financial statements of the current period and are therefore the
key audit matters. We describe these matters in our auditors’ report unless law or regulation precludes public
disclosure about the matter or when, in extremely rare circumstances, we detenmine that a matier should not be
communicated in our report because the adverse consequences of doing so would reasonably be expected to
outweigh the public interest benefits of such communication,

Report on other Legal and Regulatory Requirements

In accordance with the Companies Act, 1994 and the Securities and Exchange Rules 2020, Except Emphasis of
matters we also report the following:

a) We have obtained all the information and explanations which to the best of our knowledge and belief
were necessary for the purposes of our audit and made due verification thereof;

b} In our opinion, proper books of account as required by law have been kept by the Company so far as it
appeared from our examination of those books,

¢} The statement of financial position and statement of profit or loss and other comprehensive income
together with the annexed notes dealt with by the report are in agreement with the books of account and
retums;

d} The expenditure incurred was for the purposes of the Company’s business,

Kari Zahir Khan & Co.

Chartered Accountants
FRC Registration No. CAF-001-116

NMadh——

Place: Dhaka Mohammed Alamgir Kabir FCA
Dated: November 06, 2025 Enrolment Mo.: 1483

DVC: 2511061483 AS874620 Partner
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STATEMENT OF FINANCIAL POSITION

KAZI ZAHIR KHAN & CO.
CHARTERED ACCOUNTANTS

PHARMA AIDS LIMITED

Statement of Financlal Position

As on June 30, 2025

Amount in Taka

i Bitkx 30~June-25 || 30-June-24
Assals
Mon-Current Assets: 93,770,520 60,122,188
Property, Plant and Equipment (Annexure-D) 2.00 | 93,770,520 [ 60,122,188 |
Current Assets: 487,167,132 420,069,795
Inventories 3.00 63,555,667 61,842,064
Trade and Other Recelvables 4.00 184 156,546 153,426,351
Advance, Daposit & Prepaymeants 5.00 220,772,437 152,068,329
L/C Margin and Others 6.00 7,484,973 20,008,703
Cash and Cash Equivalent 7.00 11,197,509 32,723,348
Total Assets 580,937,652 __ 480,191,983
Egquity & Liabilities
Equity: 432,359,304 242 845,193
Issued Share Capital 31,200,000 31,200,000
Tax Holiday Reserve 2 BE7.808 2,867,808
Revaluation Reserve 33,764,038 -
CSR Fund 9.00 2,238,408 1,227 107
Retained Eamings 362,289,050 307,550,278
Non-Current Liabilities: 2,188,483 48,387
Deferred Tax Liability 16.02 | 2,186,483 || 48,387 |
Currant Liabilities: 146,389,865 137,298,403
Trade Payables 10,00 3,881,057 5,551,704
Loans from others 11.00 17,694,741 1,200,088
Shorl term loan (bank) 12.00 8,803,277 16,964,337
Liabilities for Expenses 13.00 10,717,368 7.376.483
Prevision for Expenses 14.00 28,338,667 25,998 956
UnclaimedUndistributed Dividend 15.00 590,075 454 863
Income Tax Payable 16.00 68,573,850 73,601,770
Liabilities for WPPF 17.00 4,116,130 4 228,237
Liabilities for Providend Fund 18.00 2,874,700 1,921,954
Total Equity & Liabilities 580,937,652 480,191,983
Net Assets Value (NAV) per share 27.00 138.58 109.89

The accounting policies and other notes form an integral part of these financial statements.

The,

2025 and signed for and on behalf of the Board,
A

ancial statements were approved and authorized for issue by the Board of Directors on the date of

- o e

FAIZUL HASSAN
Managirlg Director Directar
MUHIBU AN ADIL MD. HUMAYU IR

Chief Financial Officer

Company Secretary

Place: Dhaka

Dated: Movember 06, 2025 =
DVC: 2511061483AS874620

Signed in terms of our separate report of even date annexed.
Kazi Zahir Khan & Co.
Chartered Accountants

FRC Reggistration Np, CAF-001-118

Mohammed Alamgir Kabir FCA
Partner
Enrolment No.- 1483
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STATEMENT OF PROFIT OR LOSS

KAZI ZAHIR KHAN & CO.

CHARTERED ACCOUNTANTS
PHARMA AIDS LIMITED
Statement of Profit or Loss and Other Comprehensive Income
For the year ended June 30, 2025
Amount in Taka
Rartiesinrs Netes 30-June-25 || 30-June-24

Net Sales Revenue 19.00 438,087,911 421,234,089
Cost of Gaods Sold 2000 [ (305.428952)] (291,103,446}
Gross Profit 132,658,858 130,130,643
Qperating Expenses:
Administrative and Selling Expenses 2100 | (45,210,356}] | (41,620,480}
Profit from Operation 87,448,603 88,510,183
Other Income 22.00 B25 810 658,270
Financial Cost 23.00 (1,835,879 (376 480)
Profit before Contribution to WPPF 86,438,734 BB, 792,972
Contribution to WPPF 1700 | (4,116,130 [ (4,228,237)]
Profit before Tax 82,322 604 84, 564,736
Income Tax Expenses 2400 | (18,507,531 [ {23,378 145)]
Profit after Tax for the Year 63,815,073 61,186,591
et Profit after Tax 63,815,073 61,186,531
Other Comprehensive Income - -
Revaluation Surplus 35,919,188 -
Dafarred Tax on Revaluation Surplus {2,155,151) -
Total Comprehensive Income 97,579,111 61,186,501
Earning per Share (EPS) 28.00 20.45 19,61

The accounting pelicies and other notes form an integral pan of these financial stalements.
The financial statements were approved and authorized for issue by the Board of Direclors on the date of November 08,

2025 and signed for and on behalf of the Board,

-

FAIZUL HASSAN SHAHINOOR BABY SHAHINOOR BEGUM
KManagqing Director Director Director
MUHIBUL'HASSAN ADIL :mmm
Chief Financial Officer Company Secretary

Signed in farms of our separate report of even date annexed.
Kazi Zahir Khan & Ca,
Charterad Accountants

FRC Registration CAF-001-116
Place: Dhaka Meohammed Alamgir Kabir FCA
Dated: Movember 06, 2025 Partner
DVC: 2511061483AS874620 Enrolment Mo.- 1483

Pharma Aids Limited | Annual Report 2024-25

mimmmnmmnmnmnninim,



STATEMENT OF CHANGES IN EQUITY

KAZI ZAHIR KHAN & CO.

CHARTERED AGGCOUNTANTS
PHARMA AIDS LIMITED
Statement of Changes in Equity
For the year ended June 30, 2025
Tax Holiday | Revaluation Retained Fatal
Particulars Share Capital Reserve Reserve CSR Fund iintia
Ealance as on 01 July 2024 31,200,000 2,867 808 - 1,227,107 | 307,550,278 | 342845191
Met profil for the year = - - 63,815,073 €3,815,073
CSR Currant yaar expensas - - (265,000} - {265,000)
CSR Fund Provision @ 2% - - - 1,276,301 {1,276,301) -
Revaluation Surplus 25,010,189 35,019,189
Deferred Tax on Revaluation Surplus {2,155,151) {2,155,151)
Cash Dividend (2023-2024) - - (7,800,000} (7,800,000
Balance as on 30 June 2025 3 gu,wn 2 867,808 | 33,764 038 2,23 agm!usn HE!HEJM
Balance as on 30 June 2024 31,200,000 2,867,808 - 1,237,107 307,550,278 | 342 B45 183
PHARMA AIDS LIMITED
Statement of Changes in Equily
For the year ended June 30, 2024
Tax Holiday | Revaluation Retained W
Particulars Share Capital | "o e iniy C3R Fund Eamings Tatal
Balance as on 01 July 2023 31,200,000 2,867,808 - 3,375 | 250,707,413 | 284,778,602
Met profit for the year - - - - £1,186,591 61,186,591
CSR Currenl year expenses - - 5 = - i
CSR Fund Provision @ 2% - - - 1,223,732 (1,223,732) -
Cash Dividend (2022-2023) - - - - (3,120.000) (3,120,000}
Balance as on 30 June 2024 ajliﬂﬁ 0oo 2,867 1&1 07 an}?lssnlzﬂ 342 845 193
Balance as on 30 June 2023 31,200,000 | 2,867,808 - 3,375 | 250,707.419 | 284,778,602

Tha accaunting policies and olher notes form an integral parl of thesa linancial statemenis,

The financial statements were approved and autharized for issue by the Board of Directors on the date of Novambar 08, 2025 and

and on behsall of the Board.

Py
=% 1
FAIZUL HASSAN SHAHI R BABY SHAHINODR BEGUM
Managind Diractar Directer Director
-
MUHIBUL SAN ADIL MD. Huun‘rumm
Chief Financial Officer Company Secratary

Signed in terms of our separate repor of even date annexed,

Place: Dhaka
Dated: November 08, 2025

Pharma Aids Limited | Annual Report 2024-25

mmmmmmmmimnin



STATEMENT OF CASH FLOWS

KAZI ZAHIR KHAN & CO,
CHARTERED ACCOUNTANTS
PHARMA AIDS LIMITED
Statement of Cash Flows
For the year ended June 30, 2025
Amount In Taka
RarBCUIS ]L bt 30-June-25 || 30-June-24

A. Cash Flows from Operating Activities :

Collection from Sales and ¢thers 407,817 268 423,521,273

Payment to suppliers and others (339,067 215) {367,831,335)

Tax paid {27,154 645} (32.426.772)

Financial expense paid (1,835,679) (376,480}

Net Cash Flows from Operating Activities 41.00 39,759,730 22,786,686
B. Cash Flows from Investing Activities :

Acquisition of Fixed Assels {4,410,492) (182,713)

Disposal of Fixed Assels 550,000 -

Advance Against Land (13,531,838) -

Advance against Machinery (51,867.342) -

Advance against Building (855,750) -

Related party loan = 108,338

Met Cash Flows from Investing Activities (70,115,422) (73,375)
C. Cash Flaws fram Financing Activities:

Dividend Paymeant |7.664,TEE) {4,831,5986)

Loans & Advances 16,494 641 [275,836)

Net Cash Flows from Financing Activities 8,829,853 (5,107,432)

Met Cash Inflows/{Outflows) (21,525,839} 17,605,879
D. Opening Cash & Cash Equivalant 32,723,348 15,117 469
E. Closing Cash & Cash Equivalent 7.00 11,197,509 32,723,348
F. Mst Operating Cash Flows Per Share ([NOCFPS) 29.00 12.74 7.30

The accounting pelicies and other notes form an integral part of these financial statements.

The financial statements were approved and authorized for issue by the Board of Directors on the date of
Mo 06, 2025 and signed for and on behalf of the Board,
bhe_

|
SHAHINOOR BABY SHAHINOGR BEGUM
Director Director
MD. HUMAYUN KBIR
Chief Financial Officer Company Secreiary

Signed in terms of our separate report of even date annexed.

Place: Dhaka
Dated: Movember 06, 2025
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NOTES TO THE FINANCIAL STATEMENTS

KAZI ZAHTR KHAN & CO.
CHARATERED AUCOUNTANS

PHARMA AIDS LIMITED
Motes to the Financial Statements
For the year ended June 30, 2025

1.00 Significant Accounting Policies and Other Material Information:

1.01 Legal Form of the Company:

The Company (C-B645/484 of 1980-1981) was incorporated on January 6, 1981, under the Companies
Act 1913/1984 and it was converted inlo a Public Limited Company en March 10, 1988, and offered ils
share to the public with the approval of the Bangladesh Securilies and Exchange Commission (the
then Controller of Capital lssuas). The Shares of the Company are listed in the Dhaka Stock Exchange

Ltd,
1.02 Address of Registered Office and Principal Place of Business:

The Reglstered Office of the Company is situated at 345 Segun Bagicha, Dhaka-1000 and the Faclory
located at Chandra, Kaliakolr, Gazipur.

1.02 Mature of Business Activities:

The Company is a manufacturer and supplier of USP Type-l Neutral Glass Ampoules. These
Ampaules are used by the pharmacautical companias for filling liquid injections.

1.04 Basis of Preparation and Presentation of Financial Statements:

The Financial Statements have been prepared on "Historical Cost™ convention in a going concem
cancept and on accrual basis in accordance with generally accepted accounting principle and practice
in Bangladesh in compliance with the Companies Act 1913/1994, the Securities and Exchange Rules
1887, Listing Regulstions of Dhaka Stock Exchange Lid. {BSE} Internalional Accounting Standards
(IAS) and Intarnational Financial Reporling Standards (IFRS), adopled by The Financial Reporling
Council of Bangladesh (FRC).

1.05 Principal Accounting Policies:
Specific accounling poficles were selected and applied by the Company's management for significant
transactions and avents that have a material effect within the framewark of 1AS 1 "Presentation of
Financial Statements” In preparation and presentalion of financial statements. The previous years'
figures were presented according to the same accounling prineiples. Accounting and valuation
methods are diselosed for reasons of clarity, The Company classified the expenses using the function
of expenses method as per 1AS 1.

1.06 Reporting Period:
The financial statements cover one financial year from July 01, 2024 to June 30, 2025.

1.07 Authorization for issue:

The financial statements have been authorized for issue by the Board of Directors on November D6,
2025,

1.08 Application of International Accounting Standards (IAS):

The fallawing 1ASs are applicable for the financial statements for the year under review:
145 1 Presentation of Financial Statements
1AS2 Invenlories
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NOTES TO THE FINANCIAL STATEMENTS

KAZI ZAHIR KHAN & CO,
CHARATERED ACCOUNTANS

1AS 7 Cash Flow Statements

IAS 8 Accounting Policies, Changes in Accounting Estimates and Errors
145 10 Evants after the Balance Sheet Date

1A5 12 Income Taxes

1AS 16Properties, Plant and Equipment

185 19 Employes Benefits

1AS 23 Borrowing Costs

145 24Relaled Party Disclosuras

1AS 32Presentalions of Financial Instruments

145 33 Eamings per Share

IAS 37 Provisions, Conlingenl Liabililies and Contingent Assels
IAS 30 Financial Instruments: Recognition and Measurement
IFRS 7 Financial Instruments: Disclosure

IFRS B Operating Segmenls

IFRS @ Financial Instruments

IFRS 15Revenue fram Contracts with Customers

IFRS 16 Leases

1.09 Properties, Plant and Equipment:

All properties, plant and eguipment are initially accounted for at cost and deprecialed over their
expected useful life in accordance with IAS 16. The cost of acquisition of an asset comprizes iis
purchase price and any directly attributable cost of bringing the asset to ils working condition for its
intended use inclusive of inward freight. duties and non-refundable taxes. In respect of major projects
involving construction, relaled pre-operational expenses form part of the value of assel capitalized.
Expenses capitalized also include applicable borrowing cosl, On retirement or otherwise disposal of
fixed assels, the cost and accumulated deprecialion are eliminaled and any gain or loss on such
disposal is reflected in the income statemenl which is determined with reference to the nat book value
of the assets and the net sales proceeds.

1.10 Revaluation of Property, Plant & Equipment's

Financial statements of the Company have been preparad on historical cost basis. However, the
values of land have been increased substantially during the last few years due to high Inflationary
trend. In this clrcumstance, management of Pharma Aids Limited has been decided lo determine fair
market value of the land through revaluation. The firm (Valuer) responsibility is to value the Property,
Plant and Eguipment in accordance with International Valuation Standards {IV3) and condition and
guidelines for waluation of assets by Bangladesh Securities and Exchange Commission
(BSEC)nolification SEC/CMRRCD/2009-193150/Admin Date Augusii,2013. The information of
revaluation assets has been provided in the report as Annexure E;

= Date of Revaluation: 10 October 2024;
« MName of Independent Valuer; FAMES & R, Chartered Accountants,

1.11 Depreciation:

Mo depreciation 5 charged on land and on capital work-in-progress. Depreciation is charged on all
other fixed assels by the reducing balance method on daily basis. For depreciation of Office
Equipmant, Furniture & Fixture, Moter Vehicles and Sundry Assels, 90% is laken in Administrative
Expanses & 10% [s taken with depreciation balance in Cost of Goods Sold. The rates at which assets
are depreciated per annum, depending on the nature and estimated useful life of assets, are given

below:

Particulars Rate
Land 0%
Bullding 5%
Plant and Machinery 10%
Air Compressor 10%
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NOTES TO THE FINANCIAL STATEMENTS

KAFI ZAHIR KHAN & CO.
CHARATERED ACODUNTANS

Electrical Installation 10%
Electrical Equipment 10%
Ciffice Equipment 15%
Furniture and Fixiure 15%
Gas Line Installation 20%:
Coygen Generator 20%
Air Conler 20%
Maoblle Scissor Lift 20%
Maotor Vehicles 20%
Sundry Assels 15%

1.12 Inventories:

Inventories are stated at the lower of cost or net realizable value in compliance to the requirements of
Para 21 & 25 of 1AS2, The cost is determined on weighled average cost basis. Nel realizable value is
based on estimated selling price less any further costs anficipated to be incurred to make the sale, Any
obsolete stock or abnormal losses are recognized as expanses,

1.13 Income Taxas:

Income tax expenses are recognized in the Statement of Profit or Loss and Other Comprahensiva
Income and accounted for in accordance with the requirements of 145 12.

Current lax is the expected tax payabla on the taxable income for the year or the minimum tax payable
a5 per saction 163 (2) of Income Tax Acl-2023, Any adjustment to tax payable in respect of previous
years is also reflected in the Profit or Loss Statement, The Company qualifies as a “Publicly Traded
Campany”; and as per the conditions of the Finance Act 2025, the applicable lax rate is 22.50% for the
FY 2024-2025.

Deferred Tax [Assets)/Liabilities:

Deferred lax is recognized as an incoma/expense and included in the net profit or loss for the period.

On revaluation surplus applicable tax rate considered 6%. Accordingly, deferred lax assetliability is

also recognized for laxable difference (details given in Note 16.02).

1.14Employees Benefiis:

a) Workers' Profit Participation Fund and Welfare Fund:
The Company makes a regular allocation of 5% on Net Profit before Tax to this fund and payment
iz made 1o the Workers' Frofit Participation Fund as per provisions of the Companies Profil under
Labor Law 2013(Amendment), Chapler-15, and 14519,

b) Gratuity:

Employees with four years of conltinuous service are entitled to a gratuity based on 45 days per
year.

¢} Provident Fund:
Provident Fund of the employees is recognized by Income Tax Authority.
d) Other Benefits:
The Company alse provides benefits to its employees such as Annual Leave, Festival Leave, Sick

Leave, Earned Leave encashment, Incentive, Annual Picnic, Bonuses, and one meal for every
shift, I @. 3 (three} meals for 3 (three) shifts duties every working day.
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NOTES TO THE FINANCIAL STATEMENTS

KAZI ZAHIR KHAN & CO,
CHARATERED ACCOUNTANS

1.15 Revenue Recognition:

In compliance with the requirements of IFRS 15 "Revenue from Contracts with Customers”, revenus is
recognized when performance obligation relating fo sold goods is satisfied by the Company. The
revenue is recognized net off VAT and rade discount. Revenue from sales is exclusive of VAT,

1,16Statement of Cash Flows:

Cash flow statement is prepared in accordance with 1AS 7 under direct mathed and as outlined in the
Securilies and Exchange Rule 1987,

1.17 Earnings Per Share (EPS):

Earnings Per Share (EPS) is calsulated In accordance with the International Accounting Standard |AS
33 "Earnings per Share”. EPS has been calculated by dividing the earnings aliributable to the number
of shares (ordinary) held by the shareholders during the year.

1.18 Borrowing Cost:

The Company capitalizes borrowing cost for new projects such as interest on term foan and other
related feesicharges for the period il the commencemeant of commercial operation and charges the
cast 1o Profit &Loss Account as financial expenses after commencement of the commercial operation

[1AS 23).
1.19 Cash and Cash Equivalent:

This comprises Cash in Hand and Cash at Bank which are available for use by the Company.
1.20 Segmant Reporting:

There are a single business and geographic segment within which the Company operates. As such, no
segment reporting is folt necessary (IFRS 8).

1.21 Provisions, Contingent Liabilities and Contingent Assets:

Provisions were made considering risk and uncertainties at best estimate of the probable expenditure
that would require meeting the current obligation at the date of Statement of Financial Position.
Contingent liabilities and assets are current or possible obligations or en liabilities or assels, arising
from pasi events and existence of which depends upon the cccumence or NON-OCOUTENGe of one or
maore uncertain fulure events which are not within the contral of the Comparny. In secordance with 1AS
a7, they are disclosed where applicable.

1.22 General:

Previous year's figures confarm to current year's presentation. Figures have been rounded off to the
nearest taka as the currency represented in these financial statements.
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NOTES TO THE FINANCIAL STATEMENTS

KAZI ZAHIR KHAN & CO,
CHARTERED ACCOUNTANTS

PHARMA AIDS LIMITED
Motes to the Financial Statements
For the year ended June 30, 2025

Amount in Taka
Partioulurs 30-June-25 || 30-June-24
2.00 Property, Plant & Equipment;
Cost/Revaluation:
Opening Balance 209,950,225 209,767,512
Additions during the year 40,329,681 182,713
Disposal’Adjustment during the year {732,500} -
Clesing Balance __ 249,547 406 209,950,225
Depreclation:
Opening Balance 149,828,037 142,907,312
Charged during the year 6,497,607 6,920,725
DisposaliAdjustment during the year (548 758 3
Closing Balance 155,776,886 149,828,037
Written Down Value (WDV) 93.770,520 60,122 188
2.01 Detall of addition of assets are shown in Annexure-D attached at the end of the Annual Repart,
3.00 Inventories:
Meulral Glass Tubes 46,055,247 53,457,133
Printing Materials 13,645,152 E.,072,501
Packing Materials 2,275,680 1,705,237
Spare Parts 438,080 157 665
Finished Products 1,140,498 448 527
63555667 61.842.064
Nota:
a) Physical counting of the slock was camed out by inventory team, consisting of audilor & management
staff.
b} Inventonies as on June 30, 2025, are valued al lower of average cost and net realizable value.
4.00 Trade & Other Receivables:
Trade Receivables (Note 4.01) 160,912,584 128,582,389
Other Recelvabies (Nete 4.0Z2) 23,243,951 23,843 851
Total 184,156,546 __133,426.351

4,01 Respecling the privacy of the parties, schedule of Trade and Other Receivables cannol be shown. IAS 24 as
per management decision. There is no security arrangement for receivables, Bad debl provision was made
agains! Trade Receivables during the year (Mote no. 14.00 & 21.00).

Mentionable, few companies have suffered financially due to COVID-19 pandemic, geo-palitical conflict in
Europe, and changes in top managment. As a resull, recovery of receivables from those companies has been
difficult and uncertain in future. Hence, 2% of Trade Recelvables is kept as provision for bad debt instead of

4.02

1%,

These amounts are unsecured, but good and being realized gradually in the ordinary course of business. No

provision was made for bad debt during the year under review.
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NOTES TO THE FINANCIAL STATEMENTS

KAZI ZAHIR KHAN & €O,

CHARTERED ACCOUNTANTS
Amount in Taka
Particitiars 30-June-25 || 30-June-24

5.00 Advance, Deposits & Prepayments;

5.01 Advances:
Advance Against Others 409,654 1,408,654
HM Consullancy Sarvice 100,000 100,000
Prepaid VAT 2,042,207 1,369,857
Office Rent - 500,000
Sunbird Trading Company 2,425,000 2,400,000
Advance against Land® 49,475,000 35,943,162
Advance agains! Machinery 51,867,342 -
Advance Against Building 855,750 .
CNG Supplier 122,000 -
Best Business Bond (VAT Software) 100,000 100,000
Total — 107,396,953 41,822,673

* Paid to Mr. Mohammed Murul Kalam Aswad against purchase of 49 decimal land (Irrevocable Power Dead
registared in favour of the Company) which is approved by the shareholders in the EGM, dated: 24/06/2024.

5,02 Security Deposits:

Titas Gas

BTCL for Telephons

Linde {Oxygen)

Bangladesh Rural Electrification Beard (BREE)
CDBL for DSE Sarver

Earmest Money

WAT Deposit (Excise Duty)

House Rent

Office Renl

Power Gas Trading for Oxygen Cylinder
£. A. Eng. Workshop for Oxygen Manifold
Closing Balance

503 Prepayments:
5.03.a AIT at Import Stage
5.03.b AIT at Source
5.03.c AIT paid in Cash

Total

5.03.a AIT at Import Stage

Opening Balance
Addition during the year

Adjustment during the year®
Clesing Balance
5.03.b AIT at Source
Opening Balance
Addition during the year

Adjustment during the yaar®
Closing Balance

1.487,740 1,487,740
3,000 3,000
10,000 10,000
382,804 382 804
100,000 100,000
3,675,650 4,149,961
451,472 451,472
200,000 200,000
119,350 119,350
400,000 400,000
80,000 80,000
6,910,016 7,364,327
38,163,080 29,379,858
7,302,387 72,481,470
1,000,000 1,000,000
106,465,468 102,861,328
29,379,858 20,503,583
8,783,222 8,876,265
38,163,080 70,370,858
38,163,080 20,379,858
[ 72481470 48,930, 964
18,371,423 23,550,506 |
op,852 803 73,481 470
(23,550,506) 2
67,302,387 | 72,481,470

“Adjustment for the FrY 2023-2024 through universal salf assassmeant.
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NOTES TO THE FINANCIAL STATEMENTS

HAZI ZAHIR KHAM & CO.
CHARTERED ACCOUNTANTS
Amount in Taka
Fartiaynes S0-dune-25 || 30-June-24
5.03.c AIT paid in Cash :
Opening Balance 1,000,000 1,000,000
Addition during the year = *
1,000,000 1,000,000
Adjustment during the year - -
Closing Balance 1,000,000 1,000.000

Total Advance, Deposits & Prepayments

220,772,437 152,068,329

£.00 L/C Margin and others
Raw Materials - Glass Tubas 7,484,973 12,688,613
Caolour - 7,321,090
Total 7,484 873 20,009,703
7.00 Cash & Cash Equivalent:
Cash in Hand {Note 7.01) 515,404 492 842
Cash at Bank (Mote 7.02):
Bangladesh Commerce Bank PLG., Principal Branch{A/C-01833) 56,671 16,026,096
Al-Arafah |slami Bank PLC., V.LP. Road Branch{A/C-10828) 4,570,216 15,536,320
Pubali Bank PLC. Maya Paltan Branch({A/C-26756} g2 T B&, 188
Puball Bank PLC., Principal Branch (A/C-35073) - 1,265
AB Bank PLC, Chandra Branch{A/C-139325) - 1,284
Cutch Bangla Bank PLC., Foreign Exchange Branch{A/C-15256) 144 090 144 830
Dutch Bangla Bank PLC., Bijoy Nagar Branch{A/C-23735) 558,030 426,968
IFIC Bank PLC., Chandra Branch(A/C-136470) 3Ty 5,447
Total Cazh at Bank 10,682,105 32,230,505
Total Cash & Cash Equivalent 11,197,509 32,723,348

7.01

T.02

The Bank balance also held with Pubali Barnk PLC (Principal Branch) & AB Bank PLC (Chandra Branch)

considered as Dormant,

The physical cash counting was done at the year end and found in order. Cash in hand has been verified by

the Management al the closing of the year,

The Bank balance have bean confirmed and reconciled with respective bank statements.
Effect of Foreign Exchange Rate Changes on Cash/Cash Equivalents:

The Company does not have any foreign currency account and does not do any exporl. 100% of finished
goods are sold to the local pharmaceulical companies in local currency. Primary raw materials (glass tubes &
color) are imporied by sight L/C only, where paymenis are made at spot exchange rate mostly within 80-75
days from the L/C opening dale. The Company never engages itself in forward booking of exchange rates
and never holds any foreign currencies in hand or bank accounts. Therefore, effect of exchange rate changes
on cash or cash equivalents is nol applicable to the Company as per paragraph 28 of 1AS 7 & 21. However,
since July 2022, the cost of importing primary raw materials, mainly neutral glass tubes, has increased
significantly due to the drastic depraciation of BD Taka against the US Daollar,
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NOTES TO THE FINANCIAL STATEMENTS

KAZI ZAHIR KHAN & CO,
CHARTERED ACCOUNTANTS
Amount in Taka
i 30-June-25 || 30-June-24
B.00 Share Capital:
8.01 Authorized Capital:
5,000,000 Ordinary Shares @ Tk. 10 each 50,000,000 50,000,000
8.02 lssued, Subscribed & Paid-up Capital: 31Jﬂﬂ.ﬂ£ 31,200,000

3,120,000 Ordinary Shares of Tk.10/- gach paid-up in full

8.03 Year-wise break-up of share capital:
No of Share Rate per share  Total (Taka)

Financial Year 2009-2010 52,000 100 5,200,000
Financial Year 2010-2011 260,000 100 26,000,000
312,000 31,200,000

Mote: Face value was converled fram Tk.100/- to TK.10/- per share on 04-12-2011. After conversion, number
of Shares became 3,120,000 keeping its value of Tk.31,200,000 unchanged.
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NOTES TO THE FINANCIAL STATEMENTS

KAZI ZAHIR KHAN & CO,
CHARTERED AGCOUNTANTS
8.04 Composition of Shareholding
30-06-2025 30-06-2024
Particulars No. of No. of
: Yo
Biialaldiie Mo. of Shares %o Eiirebb s No. of Shares

Sponsors & Directors B 735,750 | 23.58% 6 735,750 | 23.58
Government - - = - 45 B3R i
Institute 148 511472 | 16.39% 181 448,789 | 14.38
Foraign - - - - - ,
Genaral Public 4141 1872778 | 60.02%| 4319 1935461 | 62.03

Total 4295 3,120,000 100% 4506 3,165,838 100

Note: As per DSE website format

8.05 Distribution Schedule:
The distribution schedule showing the number of Shareholders and their sharehalding in percentage has been
disclosed below as a requirement of the "Listing Regulation” of Dhaka Stock Exchange Ltd,
Range of holdings in 30-06-2025 LB
number of Shares Wy ot Ne. of Shares % mo.at MNo. of Shares| %
Shareholders| Shareholders :

[01-500 3492 397 432 | 12.74% 3645 402,309 | 12.96
501-1000 448 317,709 | 10.18% 480 343354 | 11.06
1001-5000 300 635,548 | 20.37% 323 669,602 | 2146
500110000 30 200465 | 6.43% 30 201,187 | 645
10001-100000 23 741,601 | 23.77% 24 728,703 | 23.38
100001-200000 2 269,500 8.64% 3 424195 | 13.60
200001-300000 1 221,045 | T 1% 0 - -
300001-350000 1 336,000 | 10.77% 1 336,000 | 1077

Total 4295 3,120,000 | 100% 4506 3,105,350 100
8.06 Option on Un-lssued Shares:

There is no option regarding the authorized capital not yet issued bul can be used, if needed, to increase the

paid-up capital through the issuance of new shares against cash contribution andfor bonus.
B.07 Market Price:

The Shares of the Company are listed with the Dhaka Stock Exchange, and the latest trading price was Tk.
515 50 per share as on June 30, 2025, and Tk. 868.50 as on June 30, 2024.
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NOTES TO THE FINANCIAL STATEMENTS

KAZI ZAHIR KHAN & CO.
CHARTERED ACCOUNTANTS
Amount in Taka
Farteing 30-June-25 || 30-June-24
9.00 CSR Fund:
Opening Balance 1,227,107 3,375
Paymant during the year {265,000} -
Provision for the current year @ 2% on MNet Profit aftar Tax 1,276,301 1,223,752
Glosing Balance 2,238,408 1!22]’i1 o7

This represents balance of CSR Fund @2% of Net Profit after Income Tax which has been decided by the Board of
Directors, It is shown in Shamsholders Equity a5 per 1A5-1,

10.00 Trade Payable: 3,881,057 5,551,704
It represents the amount payable to the suppliers of different items.

11.00 Loans from others:

Opening Balance 1,200,099 1,475,836
Addition during the year 17,288,770 246,924

18,488,669 1,722,860
Paid during the year (T54,123) (522,760)
Closing Balance® 17,694,741 1,200,093

The amount comprises leans from the WPPF, Providend Fund, and one individual. Related interest sxpensas have been
included with urnder finance costs (Note no. 23.00).

12.00 Short term loan
Trust Receipt * 9,603,277 16,964,337

s *The Company has a short-term Trus! Recaipt (TR) facilty against Letter of Credit {UC) sanctioned by Al-Arafah Islami
\ Bank Ltd. with a tofal limil of BDT & Crore (including 3 Crore inner TR limit),
\ 13.00 Liabilities for expenses:
\ Salary - 34,000
Gas Bl 337,249 696 86T
\ Audit Fees 235,750 307,000
Incantive 8.510,186 5,807,792
\ Ladis Pay 11,397 11,387
Electricity Bill 15,250 14,7681
\ Water & Sewerage bill 8,899 5.428
Generator rent 115,000 115,000
\ AGMIEGM axpanso 1,000 54,000
\ Carriage Inward 153,500 70,000
VAT Payable TH3,037 216,234
\ Securily services 39100 =
Interast on Loans 160,000 .
\ Oiher Expensos (CDBL ) 31.000 31,000
\ Total 10,717.368 ?ISTB&!:I
\ 14.00 Provision for expenses
Gratuity (Mote 14.01) 25120415 74,703,132
Bad debl 3,218,252 1,285 824
\ 28,338 667 25,098,956
\ Opening Balance 24,703,132 22,957 261
\ Provision during the vear 3,315,181 3,475,838
\ Payment during the year (2,897,897 1,729,968
\ g p— e L K
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NOTES TO THE FINANCIAL STATEMENTS

KAZI ZAHIR KHAN & CO.
CHARTERED ACCOUNTANTE
- Amount in Taka
Fartioulars 30-June-25 || 30-June-24
15.00 Unclaimed/Undistributed Dividend
Opening Balance 454 863 2,166,459
Add: Cash Dividend (FY 2023-2024) 7,800,000 3,120,000
Less: Payment to Sharehclders (7.654,788) (3 DET 922)
Loss: Transfered to CMSF* - (1,763,674}
Closing Balance (Note 15.01) 500,075 454,863

*As per BSEC Direclive No. BSEC/CMRRCD/Z021-386/03 dated January 14, 2021, 1l reporting dale the Company has
transfarred a total sum of Tk.10,513.635.50 (from FY 1987-88 to FY 2019-20 which were averdue for more than 3 years)
fram Its unclaimediundistributed cash dividend account to Capital Market Stabilization Fund (CMSF) SND Account.
Mentienable, the Company had also transterred a total of 77,750 unclaimed stock dividend to the CMSF B.0O. Account
during the BY 2021.2022. We have issued a cheque in favor of CMSF for the financial year 2020-2021 Tk, 212,731
(Chegue No-0T84300, DBBL).

15.01 Year-wise Summary of Unclaimed/Undistributed Dividend as on June 30, 2025

Financial Year Amount in BOT =
2020-2021 212,731 212,731
2021-2022 186,654 186,654
2022-2023 54,423 55478
2023-2024 136,267 -
Tatal 590,075 45«!,&&!

16.00 Income Tax Payable:

Cpening Balance 73,601,770 50,051,263
Provision for the year (Current tax)” 18,522,586 23,550,506
92,124 356 73,601,770
Adjustment during the year (23,550, 506) -
Emplovess Income Tax (Note 16.01) - .
Clesing Balance 68,573,850 73,601,770

"Provision for Current Year Tax as per Section-163(2) of Income Tax Act 2023,

i) Income tax liability has decreased during this period a5 per income tax relurn of FRY 2023-2024 was submitied through
self assessmeanl.
il Tax rate is applicable as per Finance Act 2025 (Note 1.13).

16.01 Employees Income Tax:

Opening Balance - -

Daducton from salary 2,501,991 2,465,776
2,601,981 2,469,776

Paymeant/Adjusted during the year (2,601,991} [2.469.776

Closing Balance - =
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NOTES TO THE FINANCIAL STATEMENTS

KAZ] ZAHIR KHAN & CO.
CHARTERED ACCOUNTANTS

Particulars

Amount in Taka

30-June-25 ||

30-June-24

16.02 Deforred tax liability/{Assets)

Deferred tax assets and liabilities have bean recognized and measured in accordanse with the pravisions of 1AS 12
Income Taxes. Relfaled deferred tax (expenselincome has been disclosed in Note 16022 and 16.02.b. The
components of deferred tax assels and liabllities are given halow:

Taxable
Carrying Tax base (daductibla) Applicable tax Deferrad tax
Particulars amount value temporary rate liabilityf{assets)
difference
Property, Plant & Equipment 57,851,332 | 32582777 25,268.555 22.50% 5,685.425
Gratuity 25,120,415 = {25,120,415) 22.50% (5.662.083)
|Revaluation Surplus {Land) 35,919,189 - 35,919,189 6% 2,155,151
|Balance as on June 30, 2025 |118,890,936| 32,582,777 148,140 - 2,188,483
Taxable
Carrying Tax base {deductible) || Applicable tax Deferred tax
ERERl amount value temporary rate liability/{assets)
difference
|Properly, Plant & Equipment 60,122,188 35,204,004 24 018,184 22 50% 5,606,591
[Gratuity 24,703,132 - {24,703.132) 72 50°% {5,558 205)
|Balance as on June 30, 2024 | 84,825,320 35,204,004 215,052 - 48,387
16.02.a Deferred tax (Expense)income (at cost)
Opening balance of deferred tax liability 48,387 220,748
Closing balance of defered tax lability 33,33 48,387
15,055 172,361
16.02b Deferred tax (Expense)fincome (Revaluation)
Opening balance of dafarred tax Rabllity = -
Closing balance of deferred tax lability 2155151 -
(2,155,151} =
17.00 Liabilities for WPPF:
Opening Balance 4,228,237 514,840
Provision for the year 4,116,130 4,228 237
Payment made during the year (4,228.237) (514, 8400
Clesing Balance 4,116,130 4,228,237
18.00 Liabilities for Providend Fund :
Opening Balance 1,921,954 2,083,398
Emplayees' Contribution 1,601,963 1,082,237
Emplaver's Gontribution 882,273 854,711
Inerest charged during the year 322,027 158,201
Payment made during the year (1,853,517) (2,266,590
Closing Balance 2,874,700 1,921,954

mimmmnmmnmnmnninim,
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NOTES TO THE FINANCIAL STATEMENTS

KAZ| ZAHIR KHAN & GO.
CHARTERED ACCOUNTANTS

Amount in Taka

Faitisisiay liﬁl]-ulun.mﬂﬁ T 3b-June-24
18.00 Met Sales Revenue:
Gross Sales / 508 388 756 480,402,951
Less: VAT :sa,-uz.mg;( r [Ba.ﬂﬁs,ﬁuz}lr
Less: Discount on Sales (4,858,833) (5.203.260)
Met Sales 438,087 041 _ 421234089
Maote : Percentage of Trade discount is not fixed on sales. It varies from customer lo customer.
Cost of Goods Sold:
Raw Malerials - Glass Tubes (Mote 20.01) 163,760,198 “ 163,575,272
Printing Materials (Mote 20.02) 10,686 064 10,132,949
Packing Materials {Mate 20.03) 11,833 418 12,598,104
Spare Parts (Mote 20.04) 2.584 659 1.345,524
Toll charge 14,123,429 10,780,414
Salary & Wages 32 055,663 29,018,056
Bonus 1,513,080 " 1,405,528
Sneurity Sarvice 408,000 -
Fuel for Production A90,790 1,002,278
Elactrigity 9827238 8,028,562
Gas Consumption 23,470,378 19,840,932
Cxygen Consumption 11,957 118 12,166,168
Factory Maintenance 1417327 503,687
Machine Maintenance 893,328 384,286
Fire insurance 389,751 390,257
Stall benefit & Welfare 5,033,811 4,393,268
Enterlainmen! Expenses a6, 764 93,707
Labour Charge 211,766 115,573
Depreciation 5465073 6,048,830
Telaphone & Postage 47,130 31,200
Dufies & Toaxes 138,353 65,535
Conveyance Exp. 169,221 B3, 746
Printing & Stationery 83,603 7,429
Donation & Subscription 33,500 45,500
Group Life Insurance 76,718 T2 875
Internet Expenses 12,760 II 13,860
Legal Expenses - 2,070
Incentive 4,183 800 3,749,304
Carriage Inward 1,851,740 1,081,330
Leave Pay 707.451 1,116,134
Gratuity 1,989,108 2,085,503
Mis. expense 3,874 10,536
Total Cost of Goods Manufactured 306,119,923 291,273,365
Add: Opening Stock of Finished Goods 448 527 275,608
306,569,450 291,552,973

Less: Closing Stock of Finlshed Goods {1,140,498) | {449,527)
Met Cost of Goods Seld 305,428,952 291,103.4486
Materials Consumad:
Raw Materials-Glass Tubes:
Cpening Inventory 53,457,133 47,635,145
Purchase during the year 156,358,312 163,397,280
Total ¥ 217, 4
Closing Imventory {46,055.247) {53,457,133)
Censumption 163,760,198 163,575,272
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NOTES TO THE FINANCIAL STATEMENTS

0.03

21.00

CHARTERED ACCOLINTANTS
T Amount in Taka
Parioulaes 30-June-25 || 30-June-24
20,02 Printing Materials:
Cpening Inveniory 8,072,501 6,756,361
Purchase during the year 18,268,715 8,450,068
Total 24,331,216 16,205,450
Closing Inventary (13.645.152) {6.072.501)
cm.umpﬂm =M—§M
Packing Materials:
Opaning Invantory 1,705,237 1,915.033
Purchase during the year 12 503 870 12,388,308
Total 14,208 107 14,304 347
Closing Invenlory (2,275.689) (1,705,237
Consumption 11,933,418 12,599,104
Spare Parls:
Opaning Inventorny 157,665 " 245,080
Purchase during the yaar 2,866,084 1,256,089
Tolal 3,023,749 1,503,189
Closing Inventory {das.ﬂacl)_“ {157,665)
Consumption 2504660 1346524
Average selling price (per 1000 pos.) 697,14 2,510.02
*Finished Goods are valued at lower of cost and net realizable value as per A5 2.
Adminlstrative & Selling Expenses:
AGMEGM Expenses 164 416 “ 289,640
Salary & Remuneration/Honorerium 27,357,726 25,037,980
Bonus 2,274 380 2,089,004
Conveyance 173,544 154,822
Tows & Traveling 34,500 458,402
Enferlainment 197,180 224 085
Office Rent 1.557.088 1,522,219
House Rent 1,008,000 1.012,000
Adverlisement Expenses 198,000 64,165
Printing & Stationery 151,602 95,425
Telaphone & Postage 9§,560 87,744
Audit Fees 205,000 420,000
Carriage Outwards 1,839,445 1,563 466
Books & Periodicals 28,062 9.069
Renewal & Registration 234,075 192,688
Dapreciation 1,028,534 871,895
Fuel for Vehiclas 510,180 574,589
Vehicles Maintenance 202154 264 444
Corporate Expensas - 100,000
Business Pramation 406,479 488 060
Canteen Subsidy 276,875 244 113
Board Meeling Fee (Note 26.00) 133,500 162,000
Oifice Maintenance 424 425 282,812
Car Insurance 78,006 100,789
Listing Fee (DSE) 501,000 50,000
Membership Fee (BAPLC) 10,000 16,000
CDBL Exp 31.000 31,000

KAZI ZAHIR KHAN & CO,
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NOTES TO THE FINANCIAL STATEMENTS

KaZI ZAHIR HHAN & CO.
CHARTERED ACCOUNTANTS
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feul Amount in Taka
Particuines 30-June-25 30-June-24
Raling Fees 20,000 20,000
Intarnal Expenses 70572 T0,672
Electricity Bill 362,135 257,943
Software Expenses 12,000 20,000
Water & Sewarage Biil 79,341 41,610
Incentive 2,017,550 1,837,500
Leave Pay G086, 488 1,306,081
Gratuity 1,326,072 1,390,335
Bad Debt axpense 1,822,428 24 836
Mis, expense 9,630 || 10,190
Total Admin & Selling expense — 5210386 ___G1620460
2300 Other Ingome;
Sale of Wastage (Mote-22.01) 100,157 37,723
Incemea fram FOR Interest 359,395 621,547
Disposal of Car 366,258 -
Total Other Income 825810 ar&
22,01 Sale of Wastage 126,604 46,353
Less: VAT (26,446 {8,670)
100,157 37,733
23.00 Financial Cost:
Interest on Loans 1,749,179 258,224
Bank Charges A5, 500 118,258
Total Financial Cost 1i535 673 Eﬁﬁnﬁ
N
24.00 Income Tax Expenses %
Current Tax Expense (Mote: 24.01(ii)) (18,522 586) (23,550,506}
Deferred Tax (Expanse)incoma (Mate, 16.02.a) 15,055 172,361
il 7,531 2337814
24.01 1) Reconciliation of Effactive Tax rate \
2024-2025 Il 2023-2024 \
Types of Income Income Tax Effective Tax Effective Tax
Expanses Rate TaxEnpennas Rate \
[Net Profit before Tax | 82,322,604 | 18,522,588 22.50% 23,550,506 27.85% \
ii) Reconciliation of Current Tax (Expense)income \
Particulars 2024-2025 2023-2024 \
et Profit befors lax 82,322 604 24,564,736
Income lax rate g22.50% [A] 18,522,586 18,027,066
Incame (ax deducled al source Ws 163(2) of Income Tax Act-2023 [B] 16,371,423 23,550,506
Minimum Tax ws 163(5) of Income Tax Acl-2023 @ 1% of Revenus [C] 4,380,879 2,527,405
Inceme tax Prevision for the year: ngmr of [A, B & C] | 18,522,586 || 23,550,506 \
25.00 Remuneration/Honerarium/Salary for Directors & Executives \
2024-2025 2023-2024
Directors Executives Directors Exvcutives
Remuneration/HonorarumiSalary 13,860,000 11,555,000 12,720,000 11,163,000
House rent 1,008,000 - 1,012,000 -
Bonus 1,386,000 766,200 1,272,000 883,000
16,254,000 12,321,200 15,004,000 12,046,000
Number af person(a) 4 ] 4 B \
&



NOTES TO THE FINANCIAL STATEMENTS

KAZI ZAHIR KHAN & CO.
GHARTERED ACCOUNTANTS

Amount in Taka
30-June-25 “ 30-June-24

Particulars

26.00 Mesting Feas:
{a) Board Meeting:
During the year, 04 (Six) Board Meetings were held and the following fees were paid.

Meeting 2024-2025 2023-2024
Name Attended Amount (Tk.) Meeting Attended Amount (Tk.)

1) Faizul Hassan (M.D.) 4 20,000 [ 30,000
2 M.A Masud {Chairman) 4 20,000 i} 30,000
3) Shaninoor Baby (Director) 4 20,000 5 25,000
4} Shahinoor Begum (Director) 4 20,000 3] 30,000
&) Mr. Md. Meminul Hogue Dhall (.09 4 20,000 5 (l 25,000
6] Ms. Fatema Rowshan Jahan (1.0} e 10,000

Add: VAT & Tax 23,500 22.000

133,500 1

27.00 Met Assets Value (NAV) per share for the period is calculated as follows:

Total Assets 580,937 652 480,191 883
Less: Total Liabiities (148,578, 348) (137,346,790}
Met Assets 432,359,304 342,845,193
Weighted average number of ordinary shares 3,120,000 3,120,000
Met Assats Value (NAV) per share 138, 109.89

*MAW has increased due to revaluation of land and increase in retained earnings.

#8.00 Basic Earning Per Share (EP3):
The computation of EPS is given below:

met Profit after Tax (NPAT) 63,815,073 £1,186 581
Weighted average number of ordinary shares 3, 1ED DD‘EI 3,120,000
Earning Par Share (EPS)" 19.61
*EPS increased dus to increase in sales and decrease in income tax expansé compared 10 last year.

29.00 Net Operating Cash Flows Par Shara (NOCFPS) :
Mat Operating Cash Flows Per Share has been Caleulated as follows:
Met Cash Flows fram Operating Activiies 39,759,730 22,786 686
Weighted average number of Qrdinary shares 3,120,000 3,120,000
Mat Operating Cash Flows Per Share (NOCFPS)* 12.74 7.20
*NOGCFPS increased due to decrease in tax payments & suppliers payments,

30.00 Company's Capacity Utilization:
1. Instalied Capacity (In Lac pcs.} 1,540 1,540
2. Actual Production (In Lac pes.) 1,345 1454
3, Capacity Utilized B7.34% 04 .42%
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NOTES TO THE FINANCIAL STATEMENTS

KAZI ZAHIR KHAN & CO.
CHARTERED ACCOUNTANTS

31.00 Audit Fees:
Auditor's remuneration comprises Audit Fees of Statutory and Compliance auditors only, Statutery and Compliance
auditers were not paid any ather fee except the Audit fee fixed at Annual General Meeting,

32.00 Claim against the Company not acknowledged as debt:

There is no claim against the Company, except the disputed and illogical claim of arrear Excise Duty of Tk.12.39 Lac for
the Financial Years from 1984 to 1988,

33.00 Foreign Exchange gain / (loss) @ _
100% of goods produced is sold in local market and raw materials are imported by sight LIC. The Company has not

incurred any gain/loss in forelgn exchange (details under Nole 7.02).

34.00 Number of Employees Drawing Salary: 2024-2025 2023-2024
1) Below Tk, 60,000/annum = -
2) Below Tk. 36,000/annum - .
3) Above Tk. 96,000/annum 94 86
a4 BB
35.00 Imported Goods: Armount in BDT
2024-2025 2023-2024
a) Neulral Glass Tubes 156,358,792 | 166,605,076
b} Colours 69,507,824 5,657,319
451,732,232 | 172,263,295

36.00 Work in Process:

Turning Raw Materials into Finished Goods 1akes a very littke time (glass fubes are converted Into ampoules by
burners). So, wa do not reguire to hald any work-in-process.

37.00 The Cost of Raw Materals, Spare Parts, etc, {in lac Taka) with their percentage fo the Cost of Goods Manufactured

are as under:

2024-2025 2023-2024
a) Raw Malerials-Glass Tubes 1,637.60 53.55% 1.635.75 58.19%
b} Printing Materals/Colours 106.86 3.45% 101.33 3.48%
¢} Packing Materials 119.33 3.90% 125.99 4.33%
d} Spare Pars 25.85 0.85% 13.46 0.46%

hote: As per Notes 20001, 20,02, 20.03 & 20.04

38.00 Related Party Disclosura

During the year, the Company, in normal course of buziness, hag carried out following trangaetions with other entities
that fall within the definition of related perty contained in International Accounting Standard 24: “Related Party
Disclosures”. All transactions invalving related parties ariging in normal course of business are conductad on an arm’s
length basis at commercial rates, olher than sister concemn which is interest free. on the same terms and conditions as
anolicable o the third parties.

Mat f A
Name of Party Relationship | Meture of [ansaction during the ye| 2024-2025 | 2023-2024
s Dabit Credit Recelvablel (Payable]
Commaon
i : = - 024,567 1,024,567
Excefzior Corporation Lid Management Laan 1,024 .56 24,56

. . 1,024,567 1,024,567
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NOTES TO THE FINANCIAL STATEMENTS

HAZI ZAHIR KHAMN & CO,
CHARTERED AGGOUNTANTS

19.00 Contingent AssetsiLiabilities:

358.01 As per the Company's Audited Accounts which |5 approved by the Sharehclders at the AGM, amount of the Income Tax
Payable was Tk.15,86,207.00, out of which, the Gompany adjusted Tk.10,34 452,00 from AIT paid during the year, and
rest amoun! adjusted from previous years' receivable, and submitted Income Tax Relumn for the FY 2004-2005 (T
2005-2006) in ime. The DCT illoglcally and unilaterally disallowed some sxpendilures, and assessed tax amount af
Th.24,72,728.00, and taken intc account only AIT parion, Le. Tk.10,34,452.00. The DCT sent to the Company a
Damand Mote of Tk 14,38, 276.00 plus interest of Tk.1,64,019,00, total Tk.16,02,295.00, So the Company filed an
appeal to the Addl. Commissioner of Taxes (Appeal) on 27-04-2008. They sent two reminders on 18-08-2008 and 18-
05-2010 for consideration of their appeal but without any result. The DCT sent a Notice Lo the Company on 28-08-2014
asking for the tax amount of Tk, 16,02,295.00 as demanded earlier. The Company applied immediately after receipt of
the Motice for a Cenified copy of ihe Assessment Order; but not yet received (L.

39.02 The Company submitted Tax Return for the FY 2005-2006 (T/Y 2006-2007) In ime as per audiled accounts of the
Campany afier approval at the AGM, The DCT finalized tha Assessment showing demand of "0" (Zero) tax for the year.
After 3 years, e, on 29:04-2010, the DCT llogically sent a Notice to the Company asking for payment of arrear tax
amount of Tk.12,38,347.00 plus interest thereon Tk. 2.41.954.00. tolal amount of Tk.14,80,301.00. The Company
immediately requested them 1o cancel the Notles explaining the reasons in details; but the DCT again after more than
4 years, Le, on 28-08-2014, sent a reminder to the Company demanding outstanding Tk.14.80.301.00, The Company
reguested them on 10-0%-2014 and again on 08-11-2016 gfter receiving their 2nd reminder on 02-11-2016 for a
Ceriified copy of the ariginal order; bul not yet received the same,

39.03 The Company submitted the Tax Retumn in time for the FIY 2008-2007 (T/Y 2007-2008) as per Company's Audited
Aceounts which was approved al the AGM. The tax amount payable was Tk.25,61.974.00, which was adjusted against
Th.32,75.669,00 paid as AIT during the year, Le an excess amount of Tk.8,93,695.00 was paid. After a few years, the
DT suddenly and llogically sent & Notice to the Company on 21-10-2010 for payment of culstanding Tax of Tk.
53,01,040.00, The Company requested them to lssue a Certified Copy of Assessment Order, which was |astly
reminded on 08-11-2016; but not yel received L
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NOTES TO THE FINANCIAL STATEMENTS

KAZI ZAHIR KHAN & CO.
CHARTERED ACCOUNTANTS

40.00 VAT (Mushok)

40.01 From the FY 2017-2018 to 2020-2021 {a period of 4 years), based on the audit repart conducted by the Directorate of
VAT Intelligence, Audil, and Investigation, the Commissicner of Cusloms, Excise, and VAT, Dhaka Morth, issued a
show-cause nofice alang with a demand for recovery of a total of Tk, 2,14,64,592.42 {excluding interest) fram the
Company on account of alleged VAT evasion. In response to the notice, the Company's authorized represantative
appeared at the hearing and submitted a letler lo the Commissioner on 2401242023, praviding detailed axplanations to
eclablish thal the demand was unreascnable and baseless, and requested that the unjust claim be wilhdrawn. Dwring
the hearing the Commissioner asked the authorized representative to submit additional supparting documents, which
were later submitted through a lefter dated 0301/2024, After several monihs, with the change of government, the
Cammissioner was also replaced, and the new Commissioner again [ssued 8 nolice for the same demand, asking the
Company to appear al the hearing with a written reply along with relevant explanations and evidence. The Company
appeared for hearings in two phases, on 14/09/2025 and 05/10/2025, and submilted detailed written statements and
clarificatian letters te the authority, explaining that the Company had duly paid all applicable VAT and comrectly claimed
rabate against input credits in accordance with the law. The case is stll in process and not yet sellied.

41.00 Reconcilliation fram Net Profit to Net Operating Cash Flow:
Disclosure with caleulation: as per Clause 5{2)e of the BSEC Notification No. BSEC/CMRRCDIZ006-158/208/ Adminf&t

dated 20 June, 2018:

Particulars June 30,2025 June 30,2024
Profit from Operation BT 448,604 B8,570,183
Depraciation 6,457 607 6,920,725
Cther Insome 459,552 650,270
Financial Cost (1,835,679) (376,480)
Inventories {IncreaseyDecraase (1.713.603))  (5.011,806)
Trade and Othar Receivables (IncreaselDecrease (30,730,184) 1,627 915
Advance, Deposits & Prepayments (Increase)/Decrease 1,154,081 | (39 822.708)
Advance for Goads (Incréase)lDacraase 12,524,730 | (12.457,076)
CSR Fund Payment {265,000 =
Trade Payahle Increasel{Decrease) (1,670,647} 3,889,603
Liahikities for expanses Increase|Decrease) 3,340,885 3,213,829
Payment of Emplayees WPPF (4,228,237} (514,840}
Liabilities for Providend Fund Increase/(Decraasea} 952,745 (161,442)
Provision for Expense Increasef{Decreaze) 2339711 1,770,707
Shart term loan (AIBL) (7,361.060) 6,965,551
Tax paid (27,1 54,&15}] (32.426.772)
Total 38,750,728 | 22,786,686
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NOTES TO THE FINANCIAL STATEMENTS

KAZ| ZAHIR KHAN & CO.
CHARTERED AGCOLUNTANTS

42.00 Event after reporting period
1, The Board of Directors recommeanded Cash Dividend of Tk 3/ per Share for the financial year 2024-25 at the Board
meeting held on Movember 06, 2025. The toftal amount of dividend required for disbursement for the year is
Tk, 360,000/
2.New Machine has been installed, and Production has also started,

There is no other significant event that has cocurred between the Statement of Financial Posilion date and the date
when the financial statements were autharized for issue by the Board of Directors of the Company.

43.00 Financial Instruments and Related Disclosure Amount in Taka

43.01 Financial instruments by category 2024-2025 | 2023-2024
Financial Assets:
Loans and Receivables
Trade & Other Receivables 184,156,546 153,426,351
Advance, Deposit & Prepayments 220,772,437 | 152,068,328
Cash and bank balances 11,197,509 32,723,348

416,126,451 338,218,027

Financial liabilities:
At Amortised Cost

Trade Fayablas 3,881,057
Loans & Advances 17,684,741
Short term loan 9.603,277
Liabilities for Expenses 10,717,368
Unelaimed/Undistributed Dividend 580,075
Liabilities for WFPPF 4116130
Liabilities for Providend Fund 2 874,700

49,477,347 37,697 677

43.02 Financial Risk Managemaeant

The Board of Directors has overall responsibility for the establishment and supervision of the Company’s financial risk
managemanl. The respansibility also includes developing and manitering the Company’s risk management policies. To
assist the Board in discharging its supervision responsibilily, management has bean made responsible for identifying,
manitaring and managing the Company's financial risk exposures. The Company's exposure to the nisks associaled
with the financial instruments and the risk management policies and procedures ane summarised as follows:

43.02a Credit Risk
Credit risk s the rigk that one party to a financial instrument will fail 1o discharge an obligation and cause the other
parly to incur a financial loss, withoul taking into account the fair value of any collateral. Concentration of credit risk
arises whan a number of counter parties are engaged In similar business activities or have similar economic features
that would cause their abilily 1o meel contractual obligations to be simiarly affected by changes in economic, political
or other condilions.

Cradit risk of the Company arises principally from trade debts, loans and advances, and bank balances. The carrying
amount of financial assels represents the meximum credit exposure. The maximum exposure to credit risk at the
raparting date is as foliows:

2024-2025 2023-2024
Trade & Other Receivables 184 156 546 | 153 426 351
Loans and Advances 17,684,741 1,200,099
Short term loan {(bank) 9,603,277 15,964,337
Bank balances 10,682,105 32,230,505

222,136,668 203,821,233
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43.02b

43.02¢c

43.02¢

NOTES TO THE FINANCIAL STATEMENTS

KAZI ZAHIR KHAN & CO.
GHARTERED ACCOUNTANTS

The Trade Receivables are due from customers for sales, The balance from customers are unsecured. Managemenl
aszesses the credit quality of customers, taking into account their financlal pesition, past experienca and other factors.

Cradil risk on bank balances is limited as these are placed with banks having good credit ratings. Loans to amployess
are being adjusted from monthly salary.

Liguidity Risk

Liguidity risk is the rigk that the Company will encounter difficulty in meeting obligations asscciated with financial
liahilities that are settled by delivering cash or ancther financial assel This arises because of the possibility that the
Company could be required to pay its liabilities earfier than expecied or would have difficully in raising funds o meat
commitments associated with financial liabilities as they fall due. The following are the contractual maturities of inancial
liabilities, including Interast payments, excluding the iImpact of netling agreements:

Financial liabilities

June 30, 2025 Within 1 year 2 -G years M;;z:::n Total
Traoe Payables 3,881,057 = T 3,887,067
Loans & Advances 17,654,741 - - 17,624,741
Liabilities for Expenses 10,717,368 - - 10,717,368
Unclaimed/Undistributed Dividend 590,075 - = 590,075
Liahilities for WPPF 4,116,130 - - 4.116,130
Shart term lean (bank) 9,603,277 - - 8,603,277
Liabilities for Providend Fund 2,874,700 - - 2,874,700
— 49,477,347 - < 40,477,387

June 30, 2024 Within 1 year 2.5 years M;';*;;:‘:" Total
Accounis Payaoles 5,551,704 - - 5,551,704
Loans & Advances 1,200,099 - - 1.200.083
Liabilities for Expenses 7,476,483 - - 7,376,483
UnclaimedUndistributed Dividend 454 863 - - 454,863
Liabilities for WPPF 4,228,237 - - 4 228,237
Short term loan 16,964 337 - - 16,964 337
Lizbilities for Providend Fund 1,821,854 - - 1,921,954
37,607,677 37,697,677

The Company's approach to managing liquidity is to ensure, as far as possible, Ihat it will atways have sufficient lbquidity
to mest its labilties when due, under both normal and siressed conditions, without incurring unacceplable losses o
risking damage to the Company's reputation. The Company manages liquidity risk by maintaining sufficient cash and
bank balances and availakility of financing through banking arangements or other sourcas.

Market Risk

Market risk is the risk that changes in market prices, such as foreign exchange rales, interest rates and equity prices
will affect the Company's income or the value of its holdings of financial instruments, The chjectiva of market risk
management is to manage and control market risk exposures within acceptable parameters while optimizing returns.

Interest Rate Risk

Interest rate risk is the rigk that the fair value or fulure cash flows of a financial instrument will fluctuate because of
changes in market interest rates. Majority of the interest rate risk arises from long and short-lerm borrowings from
financial instilutians. Al the reporting date, the Company has incurred interest of Tk.21,83,.332 from the sanclioned TR
limit of & Crore (including 3 Crore innar TR limit),

Currancy Risk

Currency risk is the risk thal the fair value or future cash flows of a financial Instrument will fluctuate because of
changes in foreign exchange rates. Currency risk arises mainly from import of raw materials or capital machinery, if
any. However, the company's import |3 made through Letter of Credit at sight, hence risk is limitad.

Operating Segment

These financial stalements have been prepared on the basis of single reportable segment. All non-current azsels of the
Company as on June 30, 2025, are located in Bangladesh.
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/ F AMES & R Hossain Tower (11th Floor), 116 Naya Paltan, Box Culvert Road, Dhaka-1000

Cell: +88 01819 207889, 01819 496565, 01783 294818, 01713 008193, 01675 676963
CHARTERED ACCOUNTANTS E-mail: haque.fouzia@gmail. com, hoquezhc@yahoo.com, fmrashid@yahoo.com
shafi.selim1960@gmail.com, dishaarifA@gmail.com

Dated: 26 October 2024

The Board of Directors
Pharma Aids Limited
345 Segun Bagicha
Dhaka-1000

Fairness opinion by the valuer of Pharma Aids Limited.

We have revalued the Land & Land Development of Pharma Aids Limited as on 10 October 2024.
We have assessed the valuation of Land & Land Development at current market price, after giving
due consideration to its present condition. The main objective of this assignment is valuation of
Land & Land Development of Pharma Aids Limited at fair market price to incorporate it in the
Statement of Financial Position for the relevant period.

The responsibility of the management of Pharma Aids Limited is to provide all required information
in respect of Land & Land Development. Our responsibility is to value the Land & Land
Development in accordance with International Valuation Standards (IVSs) and condition and
guidelines for valuation of assets by Bangladesh Securities and Exchange Commission (BSEC).

The valuation of Land & Land Development has been conducted in accordance with International
Valuation Standards (IVSs) and condition and guidelines for valuation of assets by BSEC based on
present location, condition, documents, and papers related to the acquisition of Property. The value
has been ascertained based on current transfer rate of the land which can be considered as arm's
iength transaction.

The Fair value of Land & Land Development recorded by Pharma Aids Limited stands at
Tk. 36,000,000. Thus, an amount of Tk 35,919,189 arrives as revaluation surplus against carrying
value based on cost price of Tk. 80,811 as of 30 June 2023.

The value of the Land & Land Development of Pharma Aids Limited has been ascertained with
fundamental principles of ethical conduct, integrity, objectivity, competence, confidentiality, and
professional behavior, We certify that, the value derived during the valuation process is fair,
accurate and reflects current market value of Land & Land Development of the company.

Yours sincerely.

oS

Fouzia Haque, FCA
Partner

FAMES & R

Chartered Accountants
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FAMES & R
Chartered Accountants

1. EXECUTIVE SUMMARY

Pharma Aids Limited was incorporated on January 6, 1981, under the Companies Act
1913/1994 and it was converted into a Public Limited Company on March 10, 1988, and offered
its share to the public with the approval of the Bangladesh Securities and Exchange Commission
(the then Controller of Capital Issues). The Shares of the Company are listed in the Dhaka Stock
Exchange Ltd. The Registered Office of the Company is situated at 345 Segun Bagicha, Dhaka-
1000 and the Factory located at Chandra, Kaliakoir, Gazipur.

The purpose of valuation is to arrive at a fair value of Land & Land Development to follow
Revaluation Model in compliance with IAS 16.

The concept of "Fair Value” has been kept in mind in placing a value on the assets and liabilities
and ultimately arriving at a fair value of the Land & Land Development of the Company as under:

The Fair value of Land & Land Development recorded by Pharma Aids Limited stands at
Tk. 36,000,000. Thus, an amount of Tk. 35,919,189 arrives as revaluation surplus against
carrying value based on cost price of Tk. 80,811 as of 30 June 2023. Details of revaluation of
Property, Plant and Equipment are presented in summary result of revaluation head.

It is important to note that the following limitations or uncertainties associated with the
valuation:

a. Market volatility: The value of an asset may be affected by market volatility, which can lead
to significant fluctuations in asset values over time.

b. Valuation approach: This valuation was conducted following Market Approach and Cost
approach, we did not consider Income Approach.

c. Changes in economic conditions: Changes in economic conditions, such as changes in
interest rates, inflation, and unemployment rates, can affect the value of assets.

d. Changes in regulations: Changes in regulations, such as tax laws or environmental
regulations, can also impact the value of assets.

e. Assumptions and estimates: Valuation models often require various assumptions and
estimates, which can impact the accuracy of the valuation results. Notable that there might
have following other adjustments which have not been considered in valuation. The facts,
figures and information which have not been communicated with us or what we are not
aware of.
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FAMES & R
Charterad Accountanis

Revaluation of Property
Pharma Aids Limited
As on 10 October 2024

Introduction

The management of Pharma Aids Limited decided to conduct a valuation of the Land & Land
Development of Pharma Aids Limited. In line with this, Pharma Aids Limited invited offer latters
from various firms and ultimately engaged the services of FAMES & R, Chartered Accountants, a
reputed firm, to conduct the valuation. FAMES & R, Chartered Accountants were appointed for
the valuation process, manage and supervise the overall assignment of the valuation, and engage
the necessary resources. FAMES & R, Chartered Accountants submitted a proposal on 17
January, 2024, which was subsequently accepted by the management of Pharma Aids Limited,
FAMES & R, Chartered Accountants were appointed to conduct the valuation of the Land & Land
Development of Pharma Aids Limited, using a market and cost approach to determine fair value.

Background of Pharma Aids Limited

Pharma Aids Limited was incorporated on January 6, 1981, under the Companies Act
191371994 and it was converted into a Public Limited Company on March 10, 1988, and offered
its share to the public with the approval of the Bangladesh Securities and Exchange Commission
(the then Contreller of Capital Issues). The Shares of the Company are listed in the Dhaka Stock
Exchange Ltd. The Registered Office of the Company is situated at 345 Segun Bagicha, Dhaka-
1000 and the Factory s located at Chandra, Kaliakoir, Gazipur

Pharma Aids Limited is a Manufacturer of Neutral Glass Ampoules, USP Type-l. These Ampoules
are used by the pharmaceutical companies for filling liguid injections. PAL produce different
sizes of ampoules from Iml to 25ml, in Clear and Amber color, and of both open mouth (Form B
and €) and close mouth (Form D, Din and Marzocchi type). These ampoules can also be printed
with customizable product description, with Color Break Ring (CBR) break system at the
constriction, and up to 3 color code/show-ring at the stem. They have the facility to produce
flame-cut/opti-cut ampoules too. The quality of ampoules produced by Pharma Aids Limited are
of international standard and their ampoules will qualify all tests as per BP/USP.

Management's Responsibilities

The management has committed to providing us with all necessary information, data and
documents in the format or media requested to enable us to perform the services properly.
Additionally, they will ensure that officers are available to respond to any inquiries related to the
service,

Scope of Work

The objective of this assignment was to evaluate the fair value of the Land & Land Development
owned by Pharma Aids Limited. We conducted the following procedures and presented a
comprehensive valuation report:

a. We assembled a multi-disciplinary team comprising of experts from various fields such
as Valuation and Accounting as described in the report, )

b. We engaged the services of a reputable Valuer Firm, 5.N Survey and Valuation Company,
to carry out the valuation.

c. In addition to the Valuer, we also appointed a valuation expert to provide technical
support throughout the process.
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Chartered Accountants

We physically verified and evaluated the quality of assets to determine their fair value.

We selected appropriate valuation methodologies, including historical cost, replacement
cost, and market value and worked as a team to achieve the desired outcome.

The final report was prepared based on the results of the ground valuation work and is
intended to be presented to the Board with reasonable detail.

Overall, our goal was to provide the management of Pharma Aids Limited with an accurate and
reliable valuation of their assets and we believe that our team's expertise and thorough
approach have achieved this objective.

6. Statement of Assumptions and Limiting Conditions

This valuation is subject to the following assumptions and limiting conditions:

a.

The Company and its representatives have presented to us that the information they
provided regarding the "Pharma Aids Limited" owned by them was complete and
accurate to the best of their knowledge. We have accepted this information as correct
without further verification and express no opinion on it. The information presented in
the financial statements reflects the Company's results of operations and financial
position.

We are not obliged to provide testimony in court or attend hearings or depositions
related to the valuation of the company, unless prior arrangements have been made.

The estimates of value presented in this report apply only to this valuation and cannot
be used outside the context presented herein. This valuation is valid only for the purpose
or purposes specified in this report.

This valuation is based on the assumption that the Company will continue to operate as
a going concern and that the character of the present business of Pharma Aids Limited
will remain unchanged.

This valuation is based on the facts and conditions that existed on the valuation date. We
have not considered events or conditions occurring after that date and we have no
obligation to update our report for such events and conditions.

The management provided us with the Audited financial statements as on 30 June 2023,
which include the asset portion of Pharma Aids Limited for the purpose of this valuation.
The information, estimates, and opinions contained in this report are obtained from
sources considered reliable. However, we assume no liability for such sources.

We do not assume any responsibility for legal matters, including but not limited to legal
or title concerns. We assume that title to all subject business assets is good and
marketable.

Unless stated otherwise in this report, we assume that the company is compliant with
applicable laws and regulations.

We have assumed that Pharma Aids Limited under this valuation process has state-of-
the-art safety and security measures to handle any type of unprecedented situations or
events such as fire. However, we are not qualified to establish the absence of such
conditions or materials, nor do we assume responsibility for discovering them.

The valuation analysis and conclusion of value presented in this report are for the
purpose of this engagement only.

7. The valuation Team 5

A team of professionals with diverse expertise was assembled to conduct a physical verification,
evaluate the quality of assets and assess the fair value of land and land development. The team
was carefully composed to ensure an optimal blend of skills and knowledge. The following team

was composed with the following professionals:

5
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SL. Name of Professionals Qualifications Experiences
BBA and MBA, FCA 18 years
1. | Fouzia Haque FCA (ICAB)
BBA (DU), ITP(NBR),
2. | Md. Kamruzzaman FCA FCA (ICAB) 14 years
(Consultants)
; LLB, FMVA, IVS 10:yars
3. | Saha Riar Sunyeath Rayhan (Professional Surveyor)
M.Com, ITP (NBR),
4. | Md. Nuruzzaman ACMA ACMA(ICMAB),CA 8 Years
1200 marks qualified

8. Identification of the client and any other intended users

The purpose of this valuation is to determine the fair market value of the Land & Land
Development owned by Pharma Aids Limited, which will be presented in the financial
statements. Therefore, the users of this report will be the same as the users of the financial
statements.

9. Purpose of the valuation

The purpose of valuation is to assess the estimated fair market value of Land & Land
Development of Pharma Aids Limited as on 10 October 2024 with the aim to recognize and
present in its financial statements at a fair market value under Revaluation model [As per IAS

16.31]

a. The objective of this valuation is to determine the fair market value of the Land & Land
Development of Pharma Aids Limited as of 10 October 2024. The purpose is to accurately
recognize and present these assets at their fair market value in the company's financial
statements.

b. To ensure compliance with the regulatory framework, the valuation must adhere to the
requirements set forth by following the International Valuation Standards (IVS) 2022.

¢. The valuation must accurately reflect the fair value of the Land & Land Development of the
company and provide an accurate representation of their fair value to potential investors.
This will ensure that potential investors have a clear and truthful understanding of their
investment prospects.

Finally, the revalued amounts of Land & Land Development's must be included in the financial
statements in compliance with the applicable provisions of International Accounting and
Financial Reporting Standards (IFRS).

10.Identification of the asset to be revalued.

Pharma Aids Limited has appointed FAMES & R, Chartered Accountants to assess the valuation
of Land & Land Development.

11.Basis of valuation

Valuation of the subject Land & Land Development was carried out on the basis of following
standards and guidelines:
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a. The application of the standard for revaluation of assets has been in accordance with
International Accounting Standard (1AS)-16.

b. The Land & Land Development have been revalued at fair value using a market and cost
approach as per the standard for revaluation of such assets.

¢. In determining the costs and written down values of the Land & Land Development of
"Pharma Aids Limited,” audited financial statements as on 30 June 2023 have been
considered as the base.

d. The valuation has been carried out in accordance with the International Valuation
Standards: (IV5)-101, 102, 103, 300 and 400. The Fundamental Principles of Ethical
Conduct, namely Integrity, Objectivity, Competence, Confidentiality, and Professional
Behavior, have been maintained during the valuation process.

12.Valuation approach and Methodology

12.1

.

C.

12.2

Approaches
Market Approach

The value of an asset Is determined at which an asset could be sold in its specified form and
at the specified times in the marketplace,

Cost Approach

The cost approach which is based on the concept of replacement cost as an indicator of
value. Replacement costs mean the costs which prudently need to be spent to
purchase/build the asset like that of an asset being revalued. To account for the difference,
the replacement cost is adjusted for loss in value due to physical depreciation.

Income Approach
Determine the value of an asset as the present value of the future cash flows that the asset
can generate to infinity. An appropriate cash flow is determined, and then divided by a risk-
adjusted discount rate.

Methodology

. Collection of Papers and Documents

Following the confirmation of assignments, we collected necessary papers and documents,
title deeds, Mutation Copy, Khajna Copy. financial statements, etc. from management of
Pharma Aids Limited.

Entrance Meeting

On receipt of the information, data, papers and documents, we had an entrance meeting with
the management of Pharma Aids Limited. We obtained all necessary clarification and
explanation required to address the assignment.

Verification of Assets

Our team physically visited all the Land area of Pharma Aids Limited, evaluated and assessed
the location and current condition of those property. This land is situated at the important
industrial area of Kaliakoir Thana under Gazipur District, Bangladesh adjacent to the North-
Land of Forest Division and to the South-Land of Hasan Ali and to the East-Land of Forest
Division and to the West-Roads and Highway. It has modern Facilities along with convenient
communication in this area with easy access to this road. Moreover, there is [ndustry, Bus
station, Mosgue, shopping malls, educational institutions and financial organizations in close
proximity, The area is developing day by day. This area is communicated by the city. Utility
services are present on this plot. For this reason, the value of the land is increasing rapidly
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day by day. During our inspection, we have found that the property is under possession of
the company.

13.Independence

We confirm that FAMES & R, Chartered Accountants, its partners and staff are independent, with
respect to Pharma Aids Limited, in accordance with the independence requirements of the
IESBA Code of Ethics for Professional Accountants adopted by the Institute of Chartered
Accountants of Bangladesh (ICAB). The principal valuator and other staff involved in the
preparation of the Valuation acted independently and objectively in completing this
engagement. Z

14.Details of Valuation of Land & Land Development

14.1 Asset Based Approach

14.1.1. Valuation of Freehold Land and Development

To determine the basis of valuation of land in any place especially, in and around important
industrial area of Kaliakoir Thana under Gazipur Districtis a difficult and tricky proposition
as there is no uniformity in the price of land in any place. It has been observed on many
nccasions that plot lying side by side and having equal facilities may fetch at a different price
without any apparent and convincing reason. Again, the value of the land in the present
market condition is a relative term as the seller and buyer look at it from different
perspectives. Moreover, it differs from a willing seller and an unwilling buyer and similarly, a
willing buyer has a different value than that of an unwilling buyer. More specifically, a plot of
industrial land located in developed areas including adjacent roads and other facilities will
attract premium value as compared to ordinary land in the same city and area.

Kaliakoir Thana under Gazipur District is premium Industrial zone, with land parcels
commanding the highest prices in the nation. Determining land prices are difficult due to
infrequency and confidentiality relating to similar land parcel sales. However, we have
already conducted a valuation exercise of Pharma Aids land in question to determine its fair
value, through a reputed surveyor on the valuation cut-off date. We have followed the
procedures is sufficient in obtaining the fair value of land. Thus, fair value of land derived hy
us has been considered as the fair value reflected in the valuation report.

Methodology

In working out the fair value of land and land development, we have revalued the land.
Findings and values obtained through the report have been deemed sufficient and fair in
respect to this valuation engagement.

Summary of Freehold Land and Land Development valuation

The land in question is currently under ownership of the Company, as verified by us. We
have taken into the consideration of development cost to determine the fair value of land
and development. During our verification, we found the land is in Dist. Gazipur, PS5 Kaliakoir
SRO: Kaliakoir (Dhaka Collectory), Mouza: Chandura,
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The land valuation summary is as follows:

Particulars Mouza Area [Dec) Rate per (Dec) | Amountin BDT
Land and Land Chandura 36.00 1,000,000 36,000,000
Development

Total 36,000,000

Details of revaluation of Land and Land Development are presented in Annexure-A

15.Summary Result of Revaluation

The result of this revaluation is the appreciation in the value of the Property of Pharma Aids
Limited by an amount of Tk. 36,000,000 as detailed in as follows:

Particulars Market Value in BDT
Freehold Land and Development 36,000,000
Grand Total 36,000,000
16.Valuer's Opinion

The Land & Land Development of Pharma Aids Limited, which was originally valued at
Tk. 80,811 and carrying value at Tk. 80,811 has been revalued, resulting in an increase of
Tk. 35,919,189 as revaluation surplus during the year. The newly revalued amount of the
praperty is now Tk 36,000,000,

17.Fairness Opinion

The valuation conducted is in compliance with the International Valuation Standards (IVS]. We
have upheld the fundamental principles of ethical conduct, namely integrity, objectivity,
competence, confidentiality, and professional behavior throughout the valuation process.

18.Concluding Remarks

Our opinion has been formed after analyzing the data provided by Pharma Aids Limited. We
have utilized our professional expertise and judgment to arrive at this conclusion, which is
subject to the Statement of Assumptions and Limiting Conditions presented earlier in this
report.

Additionally, it should be noted that the valuation of the Land & Land Development’s are reliant
on numerous subjective factors. Thus, slight changes in any of the parameters utilized may
result in variations in the presented value, Therefore, it is expected that the management keeps
in mind the factors discussed in the report while reading it.

Finally, we would like to express our gratitude for the cooperation and courtesy extended to our
representatives during our assignment.

19. Annexure A

Please refer to annexure A for Schedule of Land.
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PHARMA AIDS LIMITED
345, Segun Bagicha, Dhaka-1000

PROXY FORM
/W, ettt ser st sra s s b s srssas s snanaes , OF (BAAIESS): vttt e st et b s s era s s ena e s s b s ena e ennne )
being a shareholder of PHARMA AIDS LTD. do hereby appoint IMIr./IMES./IVIISS .......ccovurieirirerinieriissisinsseseesssessessssesssssesssssssssssssssssssssnes )
OF (AAAIESS): ettt e tees et et eeee e e seseeees e seeneneeneenennes, @S MY/OUr Proxy to attend and vote for me/us and

on my/our behalf at the 44"™ Annual General Meeting of the Company to be held on Wednesday, the 24" December, 2025, at

11:30 A.M at Digital Platform.

Signed this on the ............ day of December, 2025.
Affix
Tk.20.00
Revenue
Stamp
Register BO/Folio No.
No. of Shares held: ......ccooeeeeeeceeeirreeee e, as on record date 7% December, 2025.
Proxy Mobile NO.: ..cccooieiiiiie e
Proxy Email: c.ccceceeeeeceecneceere e
(Signature of the Proxy) (Signature of the Shareholder)
Note:

1. The Proxy Form duly signed and stamped by Tk. 20.00 (Twenty) must be deposited at the Company’s Registered
Office at 345 Segun Bagicha (1% floor), Dhaka, at least 72 hours before the meeting time.
2. Signature of the Shareholder must be similar with the specimen signature recorded at the Company’s Share

Register/Depository Register.
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