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Independent Auditor’s Report
To the Sharcholders of National Bank PLC.
Report on the Audit of the Consolidated and Separate Financial Statements

Qualified Opinion

We have audited the consolidated financial statements of National Bank PLC. and its subsidiaries
(the "Group”) as well as the separate financial statements of The National Bank PLC (the "Bank").
which comprise the consolidated and separate balance sheets as at 31 December 2025 and the
consolidated and separate profit and loss accounts, consolidated and separate statement of changes
in equity and consolidated and separate cash flow statements for the year then ended, and notes to
the consolidated and separate financial statements, including a summary of significant accounting
policies,

In our opinion, except for the effect of the matters described in the Basis for Qualified Opinion
section of our report, the accompanying consolidated financial statements of the Group and separate
financial statements of the Bank presents fairly. in all material respeets, the financial position of the
group as at December 31, 2025 and its consolidated financial performance and its consolidated cash
flows for the year then ended in accordance with International Financial Reporting Standards
(IFRSs) as explained in note 2.

Basis for Qualified Opinion

1. Based on our audit and as per of the NOC of Bangladesh Bank vide letter no. BSD-
7/48/2/1/2026-323 dated April 28, 2026, total Provision needed to maintain against loans and
advances. investment, gratuity and other assets amounting Taka 21,025.32 crore against which
the bank-maintained Taka 2,416.99 crore. As of December 31, 2025, this has resulted shortfall
in total provisions amounting to Taka 18,608.33 crore. However, Bangladesh Bank vide leuter
No. BSD-7/48/2/1/2026/332 dated April 29, 2026 allowed forbearance of the said provision
shortfall.

2. As per BRPD circular 18 dated 21 December 2014, minimum Capital 10 Risk Weighted Assets
Ratio (CRAR) for the year 2025 and 2024 is 12.50% which is equivalent 1o Taka 7.810.50 Crore
and Taka 7.409.45 crore where the shortfall is Taka 11,234.51 crore and Taka 7,026.36 crore
respectively. As of December 31. 2025 and December 31, 2024, Capital to Risk Weighted
Assets Ratio (CRAR) of the Bank was (5.48) % and 0.65% respectively, which is below the
required ratio 12.50%. The position will be weakened if full amount of provision shortfall is
required to be charged against capital.
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3. National Bank PLC is facing a liquidity erisis due to the panic withdrawal of depositors. During
the year ended 2025 and 2024, negative operating cash flow is Taka 4.355.95 crore and Taka
6,350,135 crore respectively. This scenario created tighter positions in operation as customers’
confidence declined. Without further liquidity arrangements, fulfilling the depositor’s
withdrawal demand will be difficult, thus restoring customers’ confidence will be prolonged.
The bank reported shortfall of Cash Reserve Requirement (CRR) and Statutory Liquidity Ratio
(SLR) as of 31 December 2025 amounting to Taka 1270.77 crore and Taka 3,972.35 crore
respectively.

We conducted our audit in accordance with the International Standards on Auditing (ISAs). Our
responsibilities under those standards are further described in the Auditor's Responsibilities for the
Audit of the Financial Statements section of our report. We are independent of the Group in
accordance with the International Ethics Standards Board for Accountants’ Code of Ethics for
Professional Accountants (IESBA Code) as applicable to auditsol the financial statements of public
interest entities. together with the ethical requirements that are relevant to our audit of the
consolidated financial statements of public interested entities in Bangladesh. We have also fulfilled
our other ethical responsibilities in accordance with these ethical requirements and IESBA Code,
We believe that the audit evidence we have obtained is suflicient and appropriate to provide a basis
for our opinion,

Emphasis of Matter

1. We draw attention to note 2 to the financial statements where management has explained the
basis of preparation of financial statements including compliance with Rules and Regulations
issued by Bangladesh Bank on classification of loans and advances. and required impairment
provision.

Our opinion is not modified in respect of these matter

Key Audit Matters

Key audit matters are those matters that. in our professional judgment. were of most significance in our
audit of the consolidated and separate financial statements of the current period. These matters were

addressed in the context of our audit of the consolidated and separate financial statements as a whole, and
informing our opinion thereon, and we do not provide a separate opinion on these matters.
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Description of key audit matters

I Our response and result to key audit matters

Measurement of provision for loans and advances

The process for estimating the provision
for loans, advances and leases portfolio
associated with credit risk is significant
and complex.

For the individual analysis for large
exposure, provision calculation considers
the estimates of future business
performance and the market value of the
collateral ~ provided  for  credit
transactions.

For the collective analysis of exposure on
a portfolio basis, provision calculation
and reporting are manually processed that
deal  with  voluminous  databases,
assumptions and estimates,

Due to the high level of judgment
mvolved and using manual process in
estimating the provision for loans and
advances/ investments, we considered
this to be a key audit matter.

At year end the Group and Bank reported
total  gross  loans and  advances/
investments ol BDT 43.070 crore (2024:
BDT 43,424 crore) and BDT 42,801
crore  (2024: BDT 43.157 crore)
respectively and provision for loans and
advances/ investments of BDT 1,932
crore (2024: BDT 1.932 crore) and BDT
1.932 crore (2024: BDT 1.932 crore).

We tested the design and operating effectiveness of
key controls focusing on the following:

Credit appraisal. loan disbursement procedures.
monitoring and provisioning process;
Identification of loss events, including early
warning and default warning indicators;
Reviewed the adequacy of transfer of interests to
the Income account appropnate approvals in line
with the Bangladesh Bank's guidelines.
Reviewed the adequacy of the general and
specilic  provisions in line  with related
Bangladesh Bank guidelines. Reviewed the
grounds for recommendations for approvals in
cases ol transfer of interests to Income account;
Assessed the methodologies on  which the
provision amounts are based, recalculated the
provisions, and tested the completeness and
aceuracy of the underlying information;
Evaluated the appropriateness and presentation of
disclosures against relevant accounting standards
and Bangladesh Bank guidelines;

Finally, compared the amount of provision
requirement as determined by the Bangladesh
Bank inspection team to the actual amount of
provision maintained.

Our results: Based on our procedure performed we
have concluded that the provision for loans and
advances/ investments disclosed in the financial
statements are adeguate.

See note nos. 8 & 15.2 to the financial statements
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Deseription of key audit matters

‘ Our response and result to key audit matters

Recognition of interest income/ profit on loans and advances

Recognition of interest income/ profit has
significant and wide influence on
financial statements, Recognition and
measurement of interest income/ profit

has involvement of complex |IT
environments,
We identify recognition of  interest

income/ profit from loans and advances/
investments as a key audit matter because
this is one of the key performance
indicators of the Bank and therefore there
is an inherent risk of fraud and error in
recognition of interest by management to
meet specific targets or expectations.

We tested the design and operating effectiveness of
key controls over recognition and measurement of
interest on loans and advances/ investments.

We performed test of operating effectiveness on
automated control in place to measure and recognise
interest income/ profit.

We have also performed substantive procedure to
check whether interest income/ profit is recognised
completely and accurately.

We assessed the appropriateness and presentation of
disclosure against relevant accounting standards and
Bangladesh Bank guidelines.

Our results: Based on our procedure performed we
have concluded that the recognition of interest
income/ profit on loans and advances/ investments
disclosed in the financial statements are in line with
Bangladesh Bank Circular.

See note no. 22 1o the financial statements

Description of key audit matters

J Our response and result to key audit matters

Valuation of treasury bill and treasury bond

The classification and measurement of T-
Bill and T-Bond require judgment and
complex estimates.

In the absence of a queted price in an
active market, the fair value of T-Bills
and T-Bonds is determined using
complex valuation techniques which may
take into consideration direct or indirect
unobservable market data and complex
pricing models which require an elevated
level of judgment.

We assessed the processes and controls put in place
by the Bank to identify and confirm the existence of
treasury bills and bonds.

We obtained an understanding, evaluated the design
and tested the operating effectiveness of the key
controls over the reasury bills and bonds valuation
processes, including controls over market data inputs
into  valuation models, model governance and
valuation adjustments.

We tested a sample of the valuation models and the
inputs used  in those models.  using a
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Description of key audit matters

Our response and result to key audit matters

Valuation of treasury bill and treasury bond

variety of techniques. including comparing inputs to
available market data.

Finally assessed the appropriateness and presentation
of disclosures against relevant accounting standards
and Bangladesh Bank guidelines.

Our results: Based on our procedure performed we
concluded that the valuation of Treasury Bills and
Bonds disclosed in the financial statements are in
line with Bangladesh Bank Circular.

See note nos. 7 to the financial statements

Description of key audit matters

] Our response and result to key audit matters

IT systems and controls

Our audit procedures have a focus on 1T
systems and controls due to the pervasive

nature  and complexity of the 1T
environment, the large wvolume of
transactions  processed  in numerous

locations daily and the reliance on
automated and 1T dependent manual
controls.

Our areas of audit focus included user
access management, developer access 1o
the production environment and changes
to the I'T environment. These are key to
ensuring 1T dependent and application-
hased controls are operating efTectively.

We tested the design and operating effectiveness of
the Bank's IT access controls over the information
systems that are critical to financial reporting.

We tested IT general controls (logical access,
changes management and aspects of 1T operational
controls), This included testing that requests for
access 1o systems were appropriately reviewed and
authorized.

We tested the Bank's periodic review of access rights
and reviewed requests of changes to systems for
appropriate approval and authorization.

We considered the control environment relating to
various  interfaces. configurations and  other
application layer controls identified as key to our
audit,

We performed the Tests of 1T General Controls to
evaluate the Application Development and Database.
Hosting Platforms and segregation of incompatible
duties relevant to application and database change
management,
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Description of key audit matters [ Our response and result to key audit matters

IT systems and controls

Our results: Based on the procedure performed, we
have considered the change managements,
segregation of duties, controls, and outputs in relation
to financial accounting and reporting systems to be
aceeptable.

Other information

Management is responsible for the other information, The other information comprises all of the
information in the Annual Report other than the consolidated and separate financial statements and
our auditor’s report thereon. The Annual Report is expected to be made available to us after the date
of this auditor’s report.

Our opinion on the consolidated and separate financial statements does not cover the other
information and we do not express any form of assurance conclusion thereon.

In connection with our audit of the consolidated and separate financial statements. our responsibility
is to read the other information identified above when it becomes available and, in doing so, consider
whether the other information is materially inconsistent with the financial statements or our
knowledge obtained in the audit or otherwise appears to be materially misstated.

[f. based on the work we have performed, we conclude that there is a material misstatement of this
other information, we are required to report that fact. We have nothing to report in this regard.

Responsibilities of Management and These Charged with Governance for the Consolidated
and Separate Financial Statements and Internal Controls

Management is responsible for the preparation of consolidated and separate financial statements that
give a true and fair view in accordance with Rules and Regulation issued by Bangladesh Bank and
[FRS Accounting Standards as issued by the IASB as explained in note 2 and for such internal
control as management determines is necessary 1o enable the preparation of consolidated and
separate financial statements that are free from material misstatement. whether due to fraud or error.
The Bank Company Act. 1991 and the Bangladesh Bank Regulations require the Management to
ensure effective internal audit, internal control and risk management functions of the Group and the
Bank. The Management is also required 1o make a self-assessment on the effectiveness of anti-fraud
internal controls and report to Bangladesh Bank on instances of fraud and forgeries.
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In preparing the consolidated and separate financial statements, management is responsible for
assessing the Group's and the Bank's ability to continue 4s a going concern, disclosing, as applicable,
matters related to going concern and using the going concern basis of accounting unless
management either intends to liquidate the Group and the Bank or (o cease operations, or has no
realistic alternative but to do so.

Those charged with governance are responsible for oversecing the Group's and the Bank's financial
reporting process.

Auditor’s Responsibilities for the Audit of the Consolidated and Separate Financial
Statements

Our objectives are to obtain reasonable assurance about whether the consolidated and separate
financial statements as a whole are free from material misstatement, whether due to fraud or error,
and to issue an auditor’s report that includes our opinion. Reasonable assurance is a high level of
assurance, but is not a guarantee that an audit conducted in accordance with ISAs will always detect
material misstatement when it exists. Misstatements can arise from fraud or error and are considered
material if, individually or in the aggregate, they could reasonably be expected to influence the
cconomic decisions of users taken on the basis of these consolidated and separate financial
statements.

As part of an audit in accordance with ISAs, we exercise professional judgment and maintain
professional skepticism throughout the audit, We also:

o Identify and assess the risks of material misstatement of the consolidated and separate financial
statements. whether due to fraud or error, design and perform audit procedures responsive 1o
those risks. and obtain audit evidence that is sufficient and appropriate to provide a basis for our
opinion, The risk of not detecting a material misstatement resulting from fraud is higher than for
one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
mistepresentations, or the override of internal control.

e Obiain an understanding of interal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the Group’s internal control.

o [Evaluate the appropriateness of accounting policies used and the reasonableness ol accounting
estimates and related disclosures made by management.

e Conclude on the appropriateness of management’s use of the going concem basis of accounting
and. based on the audit evidence obtained, whether a material uncertainty exists related to events
or conditions that may cast significant doubt on the Group’s and Bank’s ability to continue as a
going concern. If we conclude that a material uncertainty exists. we are reguired to draw
attention in our auditor's report to the related disclosures in the consolidated financial statements
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or, if such disclosures are inadequate, to modify our opinion. Our conclusions are based on the
audit evidence obtained up to the date of our auditor’s report. However, future events or
conditions may cause the Group and the Bank to cease to continue as a going concerm,

o Evaluate the overall presentation, structure and content of the consolidated and separate financial
statements, including the disclosures, and whether the consolidated and separate financial
statements represent the underlying transactions and events in a manner that achieves lair
presentation.

e Plan and perform the group audit to obtain sufficient appropriate audit evidence regarding the
financial information of the entities or business units within the group as a basis for forming an
opinion on the group financial statements. We are responsible for the direction. supervision and
review of the audit work performed for purposes of the group audit, We remain solely
responsible for our audit opinion,

We communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit and significant audit findings. including any significant deficiencies
in internal control that we identify during our audit.

We also provide those charged with governance with a statement that we have complied with
relevant ethical requirements regarding independence, and to communicate with them all
telationships and other matters that may reasonably be thought to bear on our independence, and
where applicable, actions taken to eliminate threats or saleguards applied.

From the matters communicated with those charged with govemance. we determine those matters
that were of most significance in the audit of the consolidated and separate financial statements of
the current period and are therefore the key audit matters. We describe these matters in our auditor's
report unless law or regulation precludes public disclosure about the matter or when, in extremely
rare circumsiances, we determine that a matter should not be communicated in our report because
the adverse consequences of doing so would reasonably be expected to outweigh the public interest
henefits of such communication.

Report on other Legal and Regulatory Requirements

In accordance with the Companies Act 1994, the Securities and Exchange Rules 2020, the Bank
Company Act 1991 (as amended up to date), the Financial Reporting Act 2015. and the rules and
regulations issued by Bangladesh Bank. we also report that:

(i) we have obtained all the information and explanations which to the best of our knowledge and
belief were necessary for the purpose of our audit and made due verification thereof:
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(i) in our opinion, proper books of account as required by law have been kept by the Group and
the Bank so [ar as it appeared from oui examination of those books:

(iii)  the records and statements submitted by the branches have been properly maintained and
consolidated in the financial statements;

(iv)  the balance sheet and profit and loss account of the Bank dealt with by the report are in
agreement with the books of account and returns:

(v)  the consolidated financial statements of the Group and the separate financial statements of
the: Bank have been drawn up in conformity with prevailing rules, regulations and
accounting standards as well as related puidance issued by Bangladesh Bank. However, the
Bank recognized Deferred Tax Assets (DTA) during the year amounting Tk, §44.87 crore a
major portion of this balance is calculated based on the Business loss as per income tax law
& taking into consideration that the business loss will be setofl” in upcoming years against
future profitability. However, our observation is that Management should ensure proper
justification and adequate efforts to achicve profitability otherwise these may need to
derecognize in future periods,

(vi)  adequate provisions have not been made for advance and other assets which are in our
opinion, doubtful of recovery. Provision shortfall against loans and advances and other
asects is Taka 18,608.33 Crore as of 31 December 2025, However, Bangladesh Bank vide
letter No. BSD-7/48/2/1/2026/332 dated April 29, 2026 allowed forbearance of the said
provision shortfall.

(vii)  based on our checking of sample. no advance or loan in excess of the amount determined by
Bangladesh Bank from time to time has been sanctioned or allowed:

(viii)  to the extent noted during the course of our audit work performed on the basis stated under
the Auditor's Responsibilities for the Audit of the Consolidated and Separate Financial
Statements section in forming the above opinion on the consolidated financial statements
and considering the reports of the Management to Bangladesh Bank on anti-fraud internal
controls and instances of fraud and forgeries as stated under the Responsibilities of
Management and Those Charged with Governance for the Consolidated and Separate
Financial Statements and Internal Controls:

(a) internal audit, internal control and risk management arrangements of the Group as
disclosed in the financial statements appeared to be materially adequate:

(b) nothing has come to our attention regarding material instances of forgery or irregularity
or administrative error and exception or anything detrimental committed by employees
of the Group and its related entities;
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(ix)

(x)

(xi)

{(xii)

{xiii)

(xiv)

Dhaka
Dated: 30™ April 2026

financial statements for the year ended 31 December 2025 of subsidiary companies of the
Bank namely NBL Sceurities Ltd. and NBL Capital & Equity Management Limited have
been audited by ACNABIN. Chartered Accountants, NBL Money Transfer SDN. BHD.
(Malaysia) have been audited by AZMAN WONG & CO PLT, Chartered Accountants and
ENG YUH YUN, Chartered accountants and NBL Money Transfer (Maldives) Private
Limited have been audited by Deloitte Partners LLP . The financial statements of NBL
Money Transfer Pte Lid, (Singapore), and NBL Money Transfer Payment Foundation SA
(Gireece) were yet to complete their audit, These financial statements have been properly
reflected in the consolidated financial statements.

the information and explanations required by us have been received and found satisfactory;

we have reviewed over 80% of the risk weighted assets of the Bank and spent over 5.380
person hours;

Capital to Risk-weighted Asset Ratio (CRAR), Cash Reserve Ratio (CRR) and Statutory
Liquidity Ratio (SLR) as required by Bangladesh Bank has not been maintained adequately
as at 31 December 2025, The Bank's CRAR is (5.48) % against the required ratio by the
Bangladesh Bank of 12.5% and shortfall of CRR is Taka 1,270.77 ¢rore and shortfall in SLR
is Taka 3,972.35 crore.

As part of our going concern assessment, we reviewed maturity mismatch between assets and
liabilities which may adversely affect the Bank’s subsequent liquidity position; and

The Bank has accounted for Taka 24.91 Crore as Non-Banking Assets as at 31 December
2025. These assets were awarded during the period of 2005 to 2009 by the Hon'ble Court
under section 33(7) of the Ortho Rin Adalat 2003, The Bank did not sale the non-banking
asset complying Section 10 of the Baking Companies Act 1991.

AKM Kanfful Islam, FCA

Managing Partner

Enrolment No: 0670 (ICAB)

Islam Aftab Kamrul & Co.

Chartered Accountants

Firm Enlistment No: CAF-001-007 (FRC)
DVC: 2604300670A8784501

Branch Office: BSCIC Electronics Complex {Level-5}, Plot No. 1/1, Road-3, Avenue-4, Sectlon-7, Mirpur, Dhaka-1216, Phone: 3027738
Project Office; ModGr Complex (2° Flaor), A87/A Sheikh Mujib Road, Agrabad, Chittagong,
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Mutional Bank PLC. and Its Subsidinries
Consalidmed Botance Sheet
Asat December 31, 2025

0 Ned

FTAB MMRUIL. & CO.

ad i A

Amount in BDT

Particulurs Moles 025 3024
PROPERTY AND ASSETS
Cash 5437361202 69,003, 854,564
In Band (ncluding loreign currénaies) 3 2507859933 2.600.033,038
Balonee with Bangladesh Bank and its agent hink 4 2,929.521.269 684,821,520
(including foreign corrancics)
Balance with other banks and finanecial institutions 5 4,745,023,257 5,155,386,087
In Bangladesh 3,524,804, 800 1.895,1 18,4673
Outside Bangludesh [, 220.218.459 3.260.267.414
Maoney at eall and on short notlce [ Q1300000 a1, 300,000
Investments 7 10,664,006, 741 12,143 983,867
Cavernment 679,380,188 1,863,701, 148
Others 998,626,553 10,280,282,719
Loans and advances ] 430,700,406,024 434,237.010.948
Loans, cash credits, overdratts, ete, 429231 041,763 || 432875213220
Bills purchased angd discounted 479,364,261 1,361,797.728
Fixed assels intIudthg premises, lueniture and fistures 4 3,751,838.912 3,762,508,365
Oher assets 10 A51,311.492,84) 49,972,654, 863
Non-banking assets 11 249,122,400 236,486,400
Totnl assets SO6,950.551.879 574,753, 185,004
LIABILITIES AND CAPITAL
Linbilities
Borrowings from other banks, fnaneial institutions and sgents 12 97,571,090,667 127,324, 208,356
Deposits and other accounts 1} I35 0,027,125 369.987,751,277
Current deposit and other accounts 22,193.168,117 22706972314
Iills payable 4.363,958,.540 2,502.250,750
Savings bank deposits SO0 TS 50,743,750,997
Fixed deposits 71,994,085 785 T, 746,921,300
Term deposit FOL070.661.440 (| 215197,846,936
Subordinated bonds ] 1,309, 700,000 250,000,000
Startup fund 36,808,199 36,808,199
her linbilitics 15 G3,017,531,715 TAAGT AN T2
Total linhilities S30,675,157,706  571,066,237.604
Shareholders” equity
Total shareholders' equity (23,724,606,327) J686,947,490
Pand-up capitol 16.2 32,197,395, 700 32,197.395,700
Statitory reserve 17 17,228,087 280 17, 228,087,280
Crenernl resorve 18 57,716,519 36,531,874
Other reserve 19 53 BRT 043 433,228,147
Ratingd ewnings 20 (73,661 8R4, TE2N|| (46228 489,441)
(23,724,797.640) 3.686,753,5509
Non-cantrolling (minority} interest 191,313 193,931
Total liabilities and shareholders’ eguily 506.950.551,379 _ 574.753,185,094
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Amount in BOT
Particulars Mt 2025 2024

OFF-BALANCE SHEET ITEMS

Contingent liahilities. 37,050,857.074 35,205, 705,613
Acceplances and endorsements 5.220,903,349 6,992, 368,486
Letters of gunrantes 21 9,275.262.308 #.825,957, 140
Irreviogable letters: ol credit 17.400,116,773 13,255,850.284
Rills for ¢ollection 5153, 574,644 6,131,323,703
Oibver contingent liabilities - -
Other commitments 605,310,857 -
Lease rental commitments - -
Documentary ercdits and shord term irnde-related transactions - -
Forward assets purchased and forward deposiis placed - -
LIndravin note issuance and revolving underwriting facilities - -
Undrawn formal standby facilities, credit lines and other commilmenis - -
Spot and forward foreign exchange rite contructs 245,543,300 -
Interest waiver 359,767,257 -
Total of-balpnee sheet items Ineluding contingent Habilities J7.656,167 631 35,205,705,613

Accompanying notes 01 1o 43 form an Integral pan of these financial statements,

ol

Director

?Mﬂuym

Chairperson

Manuging Director

AKM Kaufrul Islam, FCA
Muonaging Partner
Enrallment Mumber: 0670 (1CAR)

tstum Aftab Kamml & Co,

Chartered Accountanis

Firm's Registration Moo CAF-Q01-007 (FRC)
DVE: 26043006 T0AS784501

Place: Dhakn
Date: 30th Apell 2026
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National Bank PLC, and s Subsidiaries
Consolidated Profit and Loss Account
For the venr ended December 31, 2028

wHLanTe

Amount in BDT

Particulars Notes 2015 3024
Inteérest income 22 8T8, 088585 14.961,142,172
Less: Interest poid on deposits and borrowings, ele. 23 B 081497514 37.517.621,319
Net interest income (A5,57),408,929) (22.556,479,157)
Investment income 24 15,295 803 625 &.216,931.762
Commissian, exchange and brokerage 25 (1148917, 101 702,506,240
Other operating income 26 336,790,157 S0, 839,737
14,683,676,681 9,726,277,789

Total operiting income {20,889,732,248) (12,830,201,368)
Salaries and allowances 27 5083992133 5,510,652,172
Hent, taxes, insurance, clectricity, cle. 18 661,279,040 G54, 384,560
Legal expenses 29 149,444,964 24,246,253
Postage, stiemp, telecommunication, ete, 30 106,350,540 58,187,827
Stationery, printing, advertisement, ete. 3 99812567 102,744,214
Munaging Director's salary and nllowances 32 7,122,581 12,064,516
Directors' fees and other benefits 33 8,056,962 T.603,032
Aunditors' fees 34 5,336,265 4,383,973
Charges on loan losses 494,178 1,727,024
Repairs, maintenines and depreciation s 1.342,957.690 1.1537.235,796
Other expenses 36 1.687. 382,607 5.148.236.590
Total operafing cxpenses 11,222,229, 537 13.027.468,337
Profit/{loss) before provision (32.111,961,775) (15.857.069,705)
Provision for loans and advances
Specific provision 15.2(n) - -
General provision (Including oft-balunce sheet itema) 15.2(¢) - -

Special. genernd provision {Covid-19) 15.2(d) = -
Provision for good borrowers 15.2{¢) - =
Pravisions for other classificd asscls 154 | 54,580,472 1.321,400,000
Total provision 154,586,472 1,321,400,000
Total profit/(loss) before faxes (32,296,548,247) (27,179,069,705)
Provision for taxation

Current (o 15.1 470,558,695 283,729,881

Deferred tax 10.1.3 (8, 18.865,977) (10.389.274.313)

{7,978,307,282) (10,105,544,432)

Net profit/{loss) after tax (24, 518.240.965) {17,073,525213)
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Particulurs Motes

Amount in BDT

2015 | 2024

Net profiv{loss) after tax ativibutable to:
Non-controlling Interest (2,618) 1,811
Equity holders of parent company (24, 318,238.347) {17.073,527.084)
Net profit/(loss) after taxation without non-controlling interests {24,318,238.347) (17,073,527,0184)
Prior year's adjustment - 152,800,000
Retained earmings brought forward from previvus vear (46,228.489.442) (26, 372,38%,130)

(70,546,727,789)  (43,293,316,.214)
Approprintions
Stafulory resene 17 - -
Transterred to reserve fund by subsidiaries - (2.206.809)
Achustment for-amortization of intangible asssels (2.932.966.419) (2.932.966,419)
Dividend
Cash dividend poid by overseas subsidinries (182, 190,574) -

(3 115156,993) {2,235,173,228)

Retained earnings carried forward (73,661 884,782) {46,228 489,442)
Earnings per share (EPS) restated 39,02 {7.55) (5.3m)

Accompanying notes 01 o 43 form an integral part of these Gnancial statements.

folhs

Director

Mauanaging Divector
-

Place: Dhoka
Date: 30th April 2024

DirEtui z

Chairperson

ARM Kandul Islam, FCA

Muannging Partner

Enrollment Number: 0670 (ICAR)

Islam Aftab Kamrul & Co,

Chartered Accountants

Firm's Registration No.: CAF-Q01-007 {FRCY
DVE: 26043006TOASTB4501
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Nutional Bunk PO amd Tis Subsidiaries
Congolidated ash Flow Staemen
For the year ended December 1), 2025

. Amatn in BIYT
P ety hhedid 1025 324
A) Cash Mows from aperiting activities -
Intenest neceivid q.844,792.119 152307 288196
Intereut paid (29,487,391 638) {38535, 017 8770
Treaime fromn Tnvestenent 5215236944 074,103,833
Fees; commisson, exchange and hrokerage 1818547994 02506240
Cy paid to emplivees {3.209,151.676) [5.530,519,720)
Clihy paid o suppliers (1635430 453) (1,766,580 220
Incarne s pakd 151 (639 097 (364,375 506)
Beceived from pther operating stivities £33 807773 9T 661 550
Puitl foe wither tperating oetivities (578,226,440 (554,702.253)
Operating profithos before changes in operating assets and Gahilities [2i1,987,342.516) (24253, 239.811)
Inerensef{decrease) In operaling nssets nied liahilities
Sale of trpding secunties-quoted shires a27.552 W5 435,600,312
Purchase of trading securities:quited shares (559,233,056 (281 584 607)
Laoans and adviinges 10 other bairks . :
Loang and adviinigs 1o customers 10,396, 285,325 12,944 663,765
Other assels Thtr, 142,362 2,218, 2490,122
Depersits Tram other banks (9 479,626,623) BEBS 836,741
Lepaits fram clmtomers 1368007509 (65.006,524.409)
‘Cther linbilities {1.233.34(:.3’4151“ 1138 a7
(22.550,213,522) (30,065,302 455)

Neteash used in opecating perivities
By Cash fows from investing sctivities

[#3.537,590,038) (63,348,542,266)

Proceeds from sale of Govemment and uncquoted securities 13520,647,002 AEIS4300
Trvestment made duting the year (Govt and wguoted secunties) {5,157 626,861) {5,007 Ka6,599)
Purclise of property, plant and squipment [543, 978.047) (BE4473, 379
Snle proceeds of fixed nssets G AR 214 439393
Net cash Trom{used in] investing activitles 8,120,522, 008 (2,935, 486,403)
3 Cash Nows fream Arancing activitles
Dioeransinies Tromy other banks, financial istilulions and sgents (29753,07680)|] 65039704958
lssuei{redetrmiption) of sub-ordinaled bonds L0 00,000 | (800,000,500
Met cosh from/ (used in) financlhig netivities (I5.603.417.689) 04,229,714 958
1) Met increaseddecrease) in cash and cash equivalents (A+BAL) tﬁ-—LIﬂLJNAHl“ (2.054,323,711)
EY Effects of evehange rate changes on eash amd cnnl equivalents 34,008,219 140,862,644
' 60,068,393, 1901 (1.913,461,065)
1) Cash snd eash equivalents at beginning of the year 74,045,123,251 76,254 504,314

0] Cush and cash equivalents af end of the year (DHEEF)

Cash wndd ensh equivalents pt emd of the year

12‘116!'130!061

74,845,133,251

P e =]

Canh in hand (ineluding forelgn curencies) 2.507.839.933 2.609.033.038
Dalances with Bangladesh Hank and its agent bank (s) 292552 269 64 .484.821,.526
Makimees with iher ks end fiancinl institioe 47145,023,259 £ 155386 087
Money nt coll and o shicet notre 91,300,000 1,300,000
Prree bonds 305 600 4 582,600

10, 276,730,061 74,345,123,25]

Neebmporying notes 01 1 43 fom an inlegial part of theee financial salements.

Manuging Direcior Hrectar

/"

Moce: Diaks
Pate: 3tth April 2026
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National Bank PLC.

Balance Sheet
As at December 31, 2025

: Amount in BIVT
Particulars Motes 2025 ” 2024
PROPERTY AND ASSETS
Cash 5,371,864,358 69.032.953.917
In hand (including foreign currencies) 3 2,442 343 089 | 2,548,132.391
Balance with Buangladesh Bank and its agem bank 4 2.9209.521,269 || 66,484,821.526

(inoluding foreign currencies)

h

Ralance with other banks and financial institutions 3,442,127.827 A.863,960,154

In Bangladesh 2.762,587,385 0,813,796
Outside Bangladesh 679,540,442 J 2,962,146,358
Money at call and on short notice 6 91,300,000 1,300,000
Investments 7 12.582,165,203 14,533,459.333
Ciovernment 371015118 1,809.216,328
Othiers 12,510,250,085 i 12,724,243,003
Loans and advances § 428,012,002,898  431,568,912,393
L.oans, cash credits, overdrafts, ete. 426,532,638,637 || 430.207,1 14,663
Bills purchased and discounted 1,479.364,261 1,361,797,728
Fived assets including premises, furniture and fixtures 9 3,559,532,663 3,628363,417
Other assets 10 51,592,751,905  49,962,719,656
Non-Lanking assets 11 249,122,400 296,486,400
Total assets 505,200.867,254  _572,978,155.270
LIABILITIES AND CAPITAL

Linbilities

Borrowings from other banks, financial institutions and agen 12 O7.571L090,667  127,324,208.3560
Deposits and other necounts 13 JA8.843,673.072  370,1 98,186,135
Current deposit and other accounts 22255216218 22.780,408,624
Hills payable 4,365,958 540 2,592,259,730
Savings bank deposits 40 111,149,743 || 50,743,750.997
Fixed deposits 71.009,089,285 || 78,746,921,300
Term deposit 191,112,259,286 || 215.334.845484
Subordinated Lbonds 14 1,308%,700,000 250,000,000
Startup fund 36,808,199 36,508,199
Other linbilities 15 91,442,534,792  71,960,85],267
Total labilities 529.203,800,730 569, 770,053,957
Sharcholiers' equity

Total sharcholders' equity (24,002,939,476) 3208,100,313
Paid-up copitol 16.2 32199395500 | 32,197,305,700
Statulory reserve 17 17.228,087.280 17, 228,087,280
Onher reserve 19 453,887,643 433,228,147
Retained carnings 20 (73882310000} (46,650,609814)
Total liabilities and shareholders' equity 505,200.867.254 _572,978,155.270
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cEadlared ARANERYEN

i Amiount in BDT
Particulprs Notes 3005 i 2024

OFF-BALANCE SHEET ITEMS

Contingent liabilities AT050,857.074  35.205,T05,613
Aceeptances and endorsements 5,220.903,349 6,902 568,486
Letters of gunrantce 21 0.275.262,308 £.825.0957,140
[rrevoeable letters of credit 1 7,401,106,773 13,235,856.284
Bills for collection 5,153,574.644 6,131,323,703
Other contingent labilities - -
Other commitments 605,310,557 -
Lease rental conmitments - -
Documentary credits and short term trade-reliated transactions - -
Forward assets purchased and forward deposits placed - .
Undrawn note issuance and revalving undeewriting fcilitics - -
Undrawn formal standby facilities, credit lines and other conmmitnients - =
Spot and forward foreign exchange rite contracts 245,543,300 -
Interest waiver 359,767,257 -
Taotal aff-balanee sheet items including contingent linbilities 37656.167.631 35,205,705.613

Aceompanying notes 01 to 43 formean integral part of these finaneial statements.

== !
N gphdcc Frehjalecen
Directhr s Chairperson

irector

Managing Directer

AKM Kanfful 1stam, FCA

Mannging Pariner

Enrallment Number: 0670 (1CAB)

Islam Aflab Kamrul & Co,

Chartered Accountaints

Firm's Registration No.: CAF-001-007 (FRC)
DVE: 26043006 T0ASTE4501

Plage: Dihaka
Diate: 30th April 2026




National Bank PLC,
Profit and Loss Account

e
40)} ISLAM AFTAB KAMRUL & CO.

Fhartored Afewunianiy

For the year cinded December 31, 2125

, Amount in BOT
Particulnrs Notes 2025 TT 2034
Interest ingome 22 BI85,166,T41 14.850,635,398
|ess: Interest paid on deposits and bormowings, eto. 23 44051497514 37.517.621.329
Mel interest income (35,606.330,773) {22.666,985,931)
Investment income 24 15,261 067426 5. 169,768,355
Commission, exchange wnd brokerage 25 {1.724,603 836) [50.424.801
Other operating income 26 S23.735.040 792,508,347
14,060,198,630 9.112,702,503
Total operating income (21,606,132, 143) (13,554.283.428)
Salaries nnd allowances 27 502,603,149 5.317.337.7149
Rient, taxes, insurance, clectrieity, ete. 25 623,260,517 908,356,972
Legal expienses 29 18,890,737 24,070,283
Postage, stamp, telecommunication, ekc: 30 92195413 92861432
Stationery, printing, udvertisement, eto, 3 93,366,935 96,347,359
Managing Director’s salary and allowances 32 7122581 12,664,516
Dircctors' fees and other benefils 13 5,343,305 5,900,531
Auditory' fecs 34 1,725.177 G, GO0
Charges on loan losses A9, 178 T.727.024
Repairs, maintenance and depreciation 15 1.274.006.302 1,082,994,286
Other expenscs 36 3.579,351.904 3039452183
Totil operating expenses 10,738,360,200 12,587.802,335
Profit/{loss) before provision (32,344,492,343) (26,142,085,763)
Provision for loans and advances
Spesific provision 15.2(a) - -
General provision (including off-balance sheet items) 15.2{c) e =
Special general provision (Covid-19) 15.2(d) - -
Provision for good orrowers 15.2{e) = -
Provision for other clossified nssets 15.4 6, 107,500 1,321 400,000
Total provision 6,107,500 1, 321,400,000
Total profit/(loss) before tax (32,350,599,843) (27,463 .485,763)
Provision for taxalion
Current tox 15.1 307,000,000 1 30,000,000
Pelemred tax expense/{income) 1013 {BA48.86597T) (10,389,274,313)
(8,051.865977) (10.239,274.310)
Net pro ﬁi!{ius&] after tax (24.298,733,866) (17224211 450)
Retained garnings brought forward from previous year (46,650,609.814) (26,646,253 1,545)
Prior year's adjnstment - 152,800,000
(70,949 345,680) {43,717,643,395)
Appropriations
Stalulary reserve 17 - -
Adjustment for amortization of intangible asssets (2032900415 {2,932.966,419)
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Particul Not Amount in BT
articulars ares 025 _I I 3024
(2.932.966.419) (2.032.966,4 19)
Hetained earnings carried forward (73.882,310,099) (46,650,609,814)
Earnings per share (EPS) restated 39,02 (7.55) (5.35)

Accompanying notes 01 to 43 form an integral part of these Gnancial statemenis.

Managing hirc‘ptd'F"'

AKM Kifirul Bslam, FCA
Munaging Panner
Enrollimtent Mumber: 0670 (1CAT)

Islom A lab Kamrul & Co,
Chiarered Aceauntanis
Plowe: Dhoka Firm's Registrtion No.: CAF-001-007 (FRC)
Daes 30tk April 2026 DVC: 2604300670AS 784501
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Nationp) Bank PLC,

Cash Flow Statement
For the yeur ended December 31, 2025

Parilenlars Niites F Avibiint s BOT
; w2 L 2024
AY Cash flows from operating setivities
Interiset peveived ALY R 15,186,781 432
Imetest paid {3,457, 351 634 (IRSISHITATY)
Ingame Trorm Thvistaent 4210041, 082 6140, 0035 30
Feesd, conmjssion, exchange end brokerge L2 861,259 150,434,801
Canh paisd 10 employees (5,058 (0,035 (5,338 003 Taa)
Canh podd to suppliers {1,497 333 598) (153415522
[neeme v paid 151 (400 639 0697 (364,275, 566
Recerved from oler operating activities S0 B30 656 JEA YL 1G
Praid for ather aparaing pivitics (470,1%95,739) (450,475,017
E‘-m:;;l;u profit{lons) before changes in operating assets and (21,194,03,895) (2,561, 944,145)
Inerense/{decrease) in operating sasets amd Tiabilities
Sale of trading seountisi-quoted shares AH2 449,220 A2 72504
Purchate of tmding securitiesquoted shures (659,540 6697 (219.370.216)
Lioans ond mivances ta other hanks - .
Loans and advisees To cushaimers (06410733 453 13,197 530,908
Cithet gascls 37 AT, 8,1 1,224 500 895
Deposits from other banks (9 AT 626,623) £ 8,740
Erepasits from costomees {21 474,856 440) (65,314 816,680
Olicr kinhilities 38 (2050, LR1G5T) 1,864.631,711
122365 5054044) {38,039, 560, 194)
Net ensh used in operating octivithes {43,559, 508,034 {501,504, 359)
By Crsh Mows Fram investing aceivities
Proceeds fromm sabe of Gaviermment and undioted securities 13823647 002 3,615,439 941
Inviestment made during e yoar (v and un-queoted securniies) {5,157.626.861) (3,617 362,070
Purchase of property, plant and equipment (538,130, 842) (B0, 140 0840
Sale proceeds of fxed assets 6450214 5. 301013
Net eash Tromi{used in] investing nelivitics 134,369,513 (2,806.668.664)
) Cash Mows frem fikancing activities
Bomowings from other bauks, fingngial (nstilithons nd ageits WI9,753,117,.689) 65,029,704 958
e redeemption) of seb-ordinated bond 1,044, 700,000 (0,00, DG
Mot caxh Tramiosed in) fmanelng neividles {28693,41 T,687) 1 2T EL T 058
Up Net increase/{decreased in casli and cash equivalents (A BAC) (64,118,557, 115) (2,138, 408,045)
K1 Effects of exchange rate ehanges on ek and cash cquivalents Ji 98,229 10862646
(64,044 45K, KEG) {157,605, 394
Fy Cash and eash equivalents af beglanbng of the year T2.002, 7T T ML AN2, 070
) Cash and epsh equivalents at end af ihe yeur |+ E+F) BH08.337, 763 T2,093 76,671
Cush and cnsh equivalents ot end of the yenr
Catsh i hand (ineliding fereign currencies) 2442 343 0k 2.548,132,301
Halonces with Bangladesh Hank and it ageat Bank (<) 1939 571,269 66184 B 520
Hatanees with ajher banky and financnl mstitutions JA42020 B2 JE63.00, 180
Soney dt call pad on shon netice 91,300,000 1,300,600
Prise bonds 1045 600 4,582 00
505,137,785 12,002, 796,671

Accompanying nedes 81 w43 form an kel par of thse linancial Aaterienis
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iﬂ: ISLAM AFTAD F.A!nw!.lll: & CO.

Chasisbad ANE

National Bank PLC,

Notes to the financlal statements
For the year ended December 31, 2025

I General information

1.3

Status af the Bank

Natioral Baik PLO.QNBPLE { the Bak) 18 incorporated in Bangladesh as a public limdited comipany on 15 March 1983 under
the Conipanics Act 1913 It abtained lieense from Bangladesh Bank to carry out banking bissiness on 22 Manch 1983, The Bank
has been engaged in banking activities through its two hundred twenty one (221) branehies throughout the country. The Bank
s alse 65 syl -branches providing banking sevvice al ront Jevel. The Iank is listed with both Dhaka Stock Exchange Lid and
Chittagong Stock Fxchange Lid,

Prineipal activities

The prineipat activities of NBPLC are 1o provide a comprchensive range of financial services, personal and commencial hanking
trade sérvice, cash management, Wwensury, Secirity and custodiaon seevices.

Offshore Banking Unit (O8]

The Offshore Banking unit, a separite business unit of NBPLE, govered under the Rules and guidelings of Rangladesh Bank.
This Uinit provides loans and advinces {on and aff-balance sheet exposures) and takes diposits only in freely convertible foreign
cutrrencics to and from non-resident pecsans or instimtions, fully forefzner owned ERZ companics, ete. The Bank obtuined the
Offshinre Banking permission from Bangladesh Bank vide lewer no, BRPDP-3) 7440871/ 2008-2005 dated 01 June 2008, The
unit commenced its operation from September 2008 and its atfice Is locatad mt 9, Mohakhali, Dhaka 1212, The second unit of
Offshore Banking started operation from November 2016 and its offiee 15 foeated at 48, Dilkusha, Dhika.

Subsidiaries of the Bank

The Bank has six (6) subsidiaries as presetited below. All the subsidiaries of NBILC have been in operstions on the sanke
reporting date of 3 December,

NBL Securities Lid

NEL Securities Ltd is g majority owned subsiiliay compluty of NBPLE, incorparated s a Public Limited Company with the
fewistrar of Joint Stock Conmpanics wnd Firms i Dhoka, Bangladesh beating regiswation no. C-E2154710 dated 01 Febnry
20110 under the Companics Act 1994 having regisicred office at Euncos Teade Centre, {19th Floor), 52-53 Ditkusha C/A, Dhaka
1000, The main objectives of the company are 1o cury onthe business as a Siock Broker! Stock Dealer of Slock Exchanges and
ather related business in connéction with dealing of listed seeurities: Other objectives of the Erompuany are o by, sell, hold o
otherwise aequire or invest thie eapital of the Compary o shares and fixed income securities. ete. It hay Corporate Trading Right
Entitlenent Certificate of Thaka Stock Exchange and Chittagong Stock Exchanpe and the license of depository participants of
Central Depesitory Bangladesh Limited.

NBL Capital and Equity Muanagement Lul

NEL Capital and Equity Management 1Lid is 4 majority owied subsidiacy company of NREPLC, incorporated o5 3 private Himied

‘gompany with the Reaistrur of Joint Stock Companies and Fims in Dhaka, Pangladesh vide registration no. C-82157/10 dated

01 February 2000 under the Companies Act | 994, The Tunctions of Merchint Panker were sepacated from NEL by forming 3
subsidiary company npmely, NBL Capital and Equity Manugement Lid as per Bangladesh Bank's BRPD Cirealar na. 12 dated
14 Octobier 2009. Bangladesh Securitics and Exchange Commission (BSEC) thereafier fsued o full-fedged Merchant Hanker
cortificate Bearing no, MB - 66:201 1 duted 09 June, 2011 an favour of NAL Copital and Equity Managemen Lad swith elfect
from the saime. Meanwhile the company registered as a custody depository participant hy the HSEC Bearing regisiralion na.
SEC/Registration/CDBL-DP-357 on 13 September , 201 1. The main phjcetives of the compay are 1 carry aut the activities ps
a (ufl-Medged Merchant Banker like; Tssue Management, Partfolio Mamagenent, Underwriting, Corporate Advisory Service, ele.
as per BSEC (Merehant Banker amd Portfolio Mannger) Regutations 1996,

NBL Money Transfer Pre Ltd (Singapore)

NBL Mohey Transler Pie Lid (Singapore) is a fully owned subsidiary company of NBFLC and incomorated 45 a private limkted
company snd demiciled in Singapore. The repistered office and maln place of business is located at 10A Haoberts Lane,
Singapore 218289, Thic Company bus a branch at [k 134 Jurong Gateway Road, #01-311, Singapere 600134, The principal
activity of the Company is that of money remiltance agency.
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N Money Transfer Sdn tihd {M:n'la}'s_l_u‘,:

NBL Money Transfer Sdn Bhd (Malaysia) is o fully awned subsidiary company af NBPLE. This company i o limited labiluy
private campany, incomorated and domiciled in M slasia, The registered office nfthe catpany is located at Suite 4334, Level
4, Pertama Conmples, Jalan Tuanka Abdul Ralwan, S0100 Kuala Lumpur: The pringipal place of business of the company is
located at nos. 12 & 14, Ground Floor, Jalan Lebuh Padu, 50050 Kuals Lumpur, The company is principally ergiged in
business of eurrency remitinee fvices

NHL Money Transfer (Maldives) Private Ltd

NBL Money Transfer (Maldives) Private Ltd i a fully awned subsidiary of NBPLE. Itincarporated under the At ne. LOSE m
the Republic of Maldives on 29 August 2011, Icommensed its commeeeial operations on 3% Decomber 201 1. The company 153
private linited conypany incorporsed and domiciled in Maldives, The adilress af its registered offies is siuated at Ciadhamon
Ruilding {Ground Noar, Boduthakuutaane Magy, Henveing Male, The olijective of the eompany 15 10 operale in the area of
maney remitance and money exchange busingsses. '

ARL Money Teansfer Payment Foundation SA (Grecee]

NEL Mogey Transfer Payment Foundation SA (Greced) is a fislly oiwied subsidiary company of MEBPLC. This company was
incarpornted s a private limited company anel domiciled in the Greees. The vegistered office dnd main place of busingss is
located at 6, Theatean Strect 105 52, Athens, Gireece. The principal activity of the company 1= that of mpney Pemitianee ageney.

2 Basis of preparation of finanelad stalements and significant accounting policles
3 Stutement of compliance

The consolidated financinl statements Gf the Group and the financial statements ol the hank havi been prepared for the year
ended 31 December 2025 in compliance with the Inirnational Firancial Reparting Standards (IFRS), Tntemational Accounting
Slun'dards (1AS), Banglidesh Bank circulars, ihe Bank Comipanies Act 1951, the Campantes Act 1994, Bangladesh Securithes
and Exchange Ordinance 1969, Bangladesh Securities and Exchange Rules 1987, Listing Regulations of Dhaka anel Chitiagong
Spock Exchanges and International Financial Reporting Interpretations (IFRIY as adopied by Hangladesh Financial Reporting
Council (FRC) and the Tnstitute of Chartered Aceotntants ol Bangladesh, and other applicahle laws and regulations. 1n gilse any
requiremeit of the Bank {ompanics Act 1061 and provisions and cireulars issucd by Bangladesh Bank (B1) differ those of
IFItS; the sequirements of the Bank Companies Act 1991, prbvigions and circulars issued by BE shall prevasl. Matenal
dieparture froo the requirasiants of [FRS are as folloivs:

i) Presentation of financial statements

IFRS: As per IAS 1. a complete setof financlal statements consprises of stement of financial position, statement of profit or
loss and other comprehiensive incomme, stalement of changes in equity, stitement of cash flow, adequate fiotes comprisitg
summary of sccounting policies and alher explanatory. nlinmation is required 10 b presented. As per para G0 of 1AS 1, the
cntity shall also present current and non-curtent asscis and current sl pon-current lishilities s scpamte elnssifications in its
statement of finnneial position '

Pangladesh Bank: The presentation of the financial statements in preseribed fomat (e halance sheet, profit snd loss seeaunt,
cush flaw sitement, changes in equity liquibdity stoterment} aned certain disalasures therem are guided by the Firsd Schedile
(section 383 of the Bank Companies Act 1991 and BRPD Circular no, 1+ dated 25 June 2003 and subgequint guidelines of B,
I e preseribed Tarmat there i 1o apfion o present assets ard linbilitics unider current and non-ciirrent elnssificalians,

i Luvestonent in shares, mutoal funds and other securitics

IFRS: As per requirements of 1AS 39 "Finaneial Instruments: Recoguition and Measurement” investnent i shares and
securities generally Rabls citier under “at fair value through profic and lass account™ o undir mwvatiable for sale™ where any
chinge in the Gair vialue (s measwwed in secordanee with RS 13 "Fair Vahue Measurenient™) al (he year-end s taken ta profil
and Toss aécount ar revaluntion reserve respestively.

Bangladesh Bank: As per BRPD civenlar nos 14 doted 25 Jupe 2003 investments in queted shares and ynquoted shiares are
revalued at the year end at market price and a8 per netassets value (NAV) of Tast wiidited balagce shieet fespeclively. As per
mstruetion of DOS circular leter 03 dated 12 March 2015, investment in mutual fund (elosed-end) is revalued at lower of cost
anid higher of market vilue wid B5% of WAV, As sueh, providton 1s muade Tor any loss arising from diminition m yalue of
investiment: otherwise investnients are tecagnised at cost.
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Revaluntion gains/losses an Government securilies

IFRS: As per requirement of 1AS 39 where sccurities will fall under the category of Held for Trading (HFTY any change i the
fair value of HFT asicts s reconised thiough profit and loss account. Securitics designated as Teld 1o Maturiry (HTN ) are
measured pt amartised cost methiod and Intervst income is recognised through the profit and loss aceount.

Bangladesh Bank: HET securitics are revitlued on the basis ol marked to midiket ab vear ehil Any gains onrevaliation of
securitics which have not mistured us at the balance sheet date are recognised in other reserves bs part o equity and any losses on
revalustion of securities which have not manired as an tlid halanee shieet date e charged i the profit aind loss gecount, Intereat
on HET securities including smortisation of diseount are recognised in the profit and Joss account HTM securitics which have
1ot matured as at the balanee sheet dite are amortised o1 the year eod and gains or losses on amarnisation are recognised in other
reserve as part ol equity,

nest

Investiments classified as HTM fire non-derivative fisancial instruments with fixed or dererminable future receipt an maturity
that the Bank's managemieht has the interition and ability to hold till marity. These paricular investments have been revalied

as marked to market @5 st 31 December 2025, the revaluation gains on such securities have been shown in the financial
slulemients ws pat ol gy,

HET
Iivestnents classified as HFT are acquired malnly for the purpose of selling and répurchasing. Sucl investments are measured

at marked 1o market method and any changes in the marked to market mathiod e recognised in every week during the reporting
year as per DOS eircular letter no. 05 dated 28 Janaary 2009

Provision on loans and advaneesinvestments

IFRS: As per 1AS 39 an entity shiould start the impairment assessment by consideing whether objective evidence of impanent
xists for financial dssets that are individually significant. For finmeinl assets that are oot individheally significhnt, the
assessmient eon be performed onan idividual or collestive {ponfolio) basis,

Manghidesh Bank: As per BRPD circular Mo 13 dated 27 November 2024 il BRPD circular No, 29 dated 21 Becember 2025 a
peneral provisian @ 1% 10 5% under differcot entegories of unclassified loans (good/standard loans) and 0.50% against all
unelassitied (Standard and SMA) Short Tenm Agriculiural Credits and Cottage, Micro and Small (CMS) enterprise eredits under
CMSME sectar. Alsa provision for sub-standard Ioans, doubtful loans and bad losses s 10 be provided (@ 207, S0% and
100% respectively Tor Joans and advances depending an the durition of overdie. Agdin as per BRPD cireular so. 06 dated 23
April 2023 a general provision @ (% is requined to be provided tor all elf-balance sheel exposutes. 1% Special provision for

covid 19 has been maintained as per BRED eieulit letter No, 56 dated December 10, 2020, Then dgain, further instructions of

Bangladesh Hank vide BRPD Circular No. 03, dated 31 January 2021, BRPD Circulur No. 05, dated 14 March 2021, BRPD
Circular letter Mo, 51, dated 29 December 2021 & HBRPD Circular letter No. §3, dated 30 December 2021 and othior refated
circilars were follwed, Such provision palicies are not specifically in-line with thase preseribed by IAS 39,

Recopnition of interest in suspense

TERS: Lons and advinces 1o cistomers are genceally elassified a8 Nloans and receivabled’ as per IAS 39 and interest incpme 15
recognised througl eMective: interest tate method over the teem ol the loan. Once o toan is impatned, interest aneome is
recognised in statement of profitor loss and othet conpiehensive ingeme on thiesame lasis based an revised caryiag mmaknt,

Bangladesh Bank: As per RRPD cireular No:I S dated 27 Noveinber 2024, once a loan is elassified {other fian bad loss),
interest-an such loans are not allowed 1o be recognised as income, rather the correspanding anmount needs 1o be credited o an
inferest suspense accaunt, which is presented as liahility in the balance sheel.

Oither comprehensive income (OC1):

IFRS: Af per TAS 1: OCLs o component of financial statemenis or the elements of OCT are 1 be included in a single OCL

Bangladesh Bank: Bangladesh Bank has issued templatis fur financial saiements which will strictly be followed by all banks.
The templates of financlal stuements issued by Banghdesh Dank do net inelude Ciher Comprebendive neanss tor are the
clements of Other Comprehensive Income allowed 1o be included in o single OC1 siatement. A= such the Tank does not prepare
the other comprehensive incoime statemient, However, elentents of OCL,  any, ore shiovn i the stalements of ehanges in equity,
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Financial instroments - presentation and disclosure

I several cuscs Bangladesh Bank guidelines cateparise, recognise, measure and present financlal Instroments differently fram
those preseribed in IS 39, As such full disclosure and presentation requirements of TFRSU7: "Financial Tnstouments:
Disclosures” and TAS 32 *Financinl Instraments; Presentation” cannot be made i the finineial statements.

Financial gunrantees

IFRS: As per 1AS 39, financlal gunranteds are contracts that reguire an entity 1o make specifiol payments to rebmbuise he
halder for a loss it incurs hecaise a specified debitor fails 1o make payment when due in accordance with the weems of the deli
iratrument. Financial gusrntee Habilities are recognised initially at their fair value, and the initial fair value bs amortised over
fhe Tife of the financial guarsntee. The finncial guarantee liability 5 subsequently carried at the highier of this amonised amount
and the present value of any expected payment when o payment under the guarinies has become probable, Financinl guarintees
are included withinother liabilities,

Bangladesh Bank: As per BRID 14, financial guarmntees such as letter of eredit, letter of guamntes will be reared as off-
balanee sheet items, No Hability is recognised for the guarantes exeept thiecush margin,
Cash and cush cquivalents

IFRRS: Cash and cash equivalent jtems shiotild be repbrted as cash item as per JAS 7 "Staterent of Cash Flows”

Bangladesh Bank: As per BRPD ciicular no. 06 dated 25 April 2023, financial guarntecs such as letter of credit, Tetier af
gitarantee will be trealed as oft-balanee sheet itens. No liability is recognised for the guaraniee execpt thie cash ninrgin,

Non-hanking asset

IFIRS: Mo indication of non-bankmg asset i found inany IFRS

Hangludesh Bank: As per BRPD cireular no. 22 dated 20 Seplen ier 2021 and BRPD eirewlar no. 14 dated 25 June 2003, there
s separate balanse sheet e named non-banking pssets existed in Ui standind Gyrmat

Cash Mow statement

FRS: The cash low statement can be prepared using either the diréet method or the indirect method. The preséntation is
selocted 1o present these cash Nows i a pranner thill i3 most appropriate for the bisiness or industey. The method selecled is
apphed consstently,

Banglndesh Bank: As per BRPD circular no, 14, cash flow is the combination of direct and indirect methods,

Balance with Bangladesh Bank: (Cash Reserve Requirement)

FRS Balanee with Bangladesh Bank should be remed as other asset as itis not avatlable tor wse indiy 1o day operalions bis per
IAS T,

Bangladesh Bank: Balance with Rangladesh Bank is treated as cash pnd eash equivalents,

Presentation of intangible assee

IFRS: An irtangible nsset must be identified and recognised, and the disclisure must bie wiven as per TAS 35 “lniangibic
Assins”, '

Banglidesh Banks There is no regulation for intngible assets in eircular no. BRIP4,

Off-lialance sheet itents

IFRS: There is o coneept of off-balance sheet items in any IFRS; henee there is no requirentent for disclosure of oif-balonee
shisel items on the thee of the batance sheet.

Bangladesh Banks As per BRPD cirenlar no. 14, doted 25 June 2003 af-balanee shicet items (e Lettoe of eredit, Letter of
glanantee, cic) miist be disclosed separately on the face of the hifance sheel

Loans snd advancesTnyvestments net of provision

IFRS: Loans and advances/Tnvestments should he presented nit of provision,

Bangladesh Banks As per BRI 14, provision an lowrs and adviinces/investments are presenied separately os liability and can
ot be netted off agaist loans and advanees.
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Basis of preparation of fuancial statcienns

These fiancial statements of e Bank a3 af Detember X1, 2025 hive been prpared on ' going concern busis under the
historieal st canvention and Tn accordance with the "First Schedule of the Bank Conipanies Act 1991 (smended in 201 3) and
a8 per BRPD circular o, 14 dated 35 Jupe 2003, other Bangladesh Bank Circulars, IFRS, 1ASs, the Companies Act 1994,
Dangladesh Securltics and Exchange Rules 1987, thie listing Regulations of the Swek-Exchanges and other Iaws and mules
applicable in Bangladesh NBPLC has neither any intention nor any legal or regufatory compulsion to liquidate ar urail
materially the seale of any of is opertions. Hesides, the management 15 net sare of any material tnecranties thut may cast
significant doubit upan thi bank's abiliey o contibue as 8 going eoneam,

Basls of consolidation

The financial stitements of the Bank include the financial statements of main operation of NBPLC and its another business unit
namaly, Offsliore Banking Unis® eperating in Bangladesh,

The consalidated fnancial stateniénts include the Anancial statements of the Bank and s subsidiory companics nanwly, WBL
Seounities Ld, NEL Capital anel Equity Management Lid, NBL Money Transtor Pre Ltd {Smgapore), NHL Maney Transfer Sdo
Fehd :Mnlhyni:ﬂ. NBL Modey Tranater (Maldives) Private Lid, NBL Maney Tratsler Payment: Foundanon SA (Greece)
aperating in Bangladesh and in others countrics.

The cansolidated financial statements have heen prepared in accordance with IAS-27: 'Separate Financial Stawemenrs' and [FRS
18 "Consolidated Financial Stements.’ The consolidoned as well s separme financial statements are prepared for a common
finaneial yeur ended on 31 December 2025

Consalitated financial statements of the group and separate finaneial statements of the Bank comprise of Balance Sheet, Profit
and Loss Account, Statement of Changes In Equity, Cash Flow Siatement, Liquidity Staement and relevant notes to the
Tinmggeial shrlenents,

Use ol esthmates and judgment

Preparation of the feancial statements in conformity with [FREAS requires management o make fndgments, estimates and
issumpiions. These judaments, cslimates and asswnptions oftect tie appliciiian of accounting polecies and ihe reported amount
of assets md liabilities as well as income and experses in the fimancial ststements presented. Actial resull nay differ from the
estimates pnd assumption made.

Estimates and underlying assumptions are reviewed on an ongoinis basis, Revisions to secounting estintates are recognised i the
period in which the estimate is fevised and Inany futiee period affected.
Functional and presentation currency

The financial statements have heen prepared and presented using Bangladeshi Taka (BUT) which is the functional ewrrency of
NBPLC,

Assits s bivsds of their valuation
Lamns and aldvances

Loans and advances are siated in the Balance Sheet an a gross basis. General provisions on uaclassified and contingent assets,
specific provisions for classifiod loans and interest suspense account therean ane shown under other liabilities,

Loans and advances ame wiitlen-ofT 1o the extent that (i) Biere i ro elistie prospect of recovery and (i) agalnst which legal
cnses are pending as per guidelines of Bangladesh Hank However, the write-oft will pot teduce the elain against e barrawer.
Detailed memorandum recards far all of sueh writlen off accounts are mainkined.

Tinvestiments
Investments are clossilied broadly in three eategories and aneaounied Tor o5 vnder.

i) Hleld to maturity

Held-to-matuity investments are non-derivatlve financinl assels with fixed or determinalile pavients and fived maturities that
ihe Rank management has the intention and ability o hald o maturity. 17 the Bank were 16 sell dther than an insignificant
arvount of held-ta-maturity assets, the entire category would be reclassitied i available for sale.

1) Held for teading
Investiments clnssified in this catepory ove aequired principally for the pumpose of selling o repurchising in shor irading or if
designed as such by the management. After mitial recognition, invesiments are messured at fair value and changes are

recagnised in the profit and loss sccount or revaluation reserve accaunt is expense/incaime for the period as per provision of
Bangladesh Bank cirenlars and 1AS-39; 'Fmancial Instnoments: Recognition and Measuremen!'.
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¢} Sale and repurchase agrecient

Securities solid under re-purdiibse agreement (REPOY at a fixed price on future date; the arvangement 15 accounted Tor as nomal
sale (out right sale) md the securitics should be derecognized from the baoks.

d) Revaluation

As per Bangladish Bank DOS circalar letter no. 5 dated 28 Janwary 2009, HET seeuriiies are revalies el week using Markzd
to Mirket concept and HTM secorities nre amortised onge o year aceording fo Bangladesh Buank guidelines. The HTM securitics
wre-also cevatued it these are reclussified o HFT eategory with the Board approval, Value of investient bas been detenmined as
foflows

ltemis Applicable accounting value

Govemment weasury bills (HTM) At present value

Ciavempesn measury bills (HIET) At market value

Happladesh Government teasucy bonds At prosent valie

Prvee bond AL cost

Investnents in shares ook value

Faveign investment in shus and FER At rolling exchange rate on Balance Shieet date

Fixed assets and deprectation

ANl fixed nssets are stated at cost less accumulmed depreciation as per [AS-16: "Propeny, Plant and Equipment” Land is
migdstived a1 cosy

Deprecintion is charged for the vear using straight line method on all fixed assets other than Tandl at the follawing rtes |

Category of fived assets Hate of depreciation
[ ek Nil
Fhrilding 250%
Furniture, frxbores 11 0%
Gietieral equipnient 20,00%
Computer equipment 3333%
Vehicles 20,000%%
Bocks 20,00

Ot ndditions to fixed assets depreciation 15 charged from the date of aculsmtian and no drpnfcinlim is charged i the year of
disposal of the same. Gain or loss on sale of fixed assets is recognised in profit and. loss pecount as per provision ol LAS 16
"Trroporty, Plan snd Equipment®,

Leases

The bank has made recognition, measurement and disclosure In the findngial statements-2023 both as Lessce and Lessor as per
IFRS 16, '

Banlk as lessee:

Thee bank wesesses at initiaion of 7 contmet whetlier the contract is, or cantaing a lease. That is, il thie contre eonveys (e right
1o cantrol the use of an identified assel for a pedod of time in exchange of eonsiderativn, then the bank eonsider the conteact,
The bank 2% a lessee applies a single recognition snd measwement approach fur all lesses, except for shart-ieom ledses, ar, dml
lease of low value of assets, The bonk reepgnises lense lishilities 10 make lease payient and right-of-use assets representing the
right 10 use the underlying assets '

I tenar of & lense contract docs not éxeéed twelve months from the date of initiation/apphication, the bank considers the lease
period ps short term in line with the recognition threshall of RO assels as per A policy of the bank,

H'ightval‘ ~uhi sadets (RO

The bank recognises the right-of-use assets (Robl) at e commenciement date of the lease (e the dite the pnderlying assel is
avnituble foruse). Rob) assets nre meastired al cost less dny fecunulated depreciation and impairment of losses and adjusted edst
incurred, and lease paymient made at or before the eammencement date leds any lease incentives received. Right-ol-use assels arc
depreciated on o straight Hne busis sver the lease teom, or remining perivd of tie lease terme The bank adsseasied all lease
contracts live in 2025 and recopnised a3 Roll of wssets of all leases, except shon tenm and low vilue of assets a5 per the Boks”
st polley setas per IFRS 16,
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Lease liability

At the commencement of the lease, the baitk recagnises lease labilities measured at the present valise of lease payments:initial
payrent], and amount is expected 1o be paid urder residual vitlug of suarantecs, The lease payments also inchude the exereise
price of purchase option reasonably cettain 1o be exercised by the bank and paymcnt of penaltics for temnnating the lease o be
e aver the lease term. The lease pavients Inehide fixed aod variable lease pavivient {less any adjustment for terminating the
lease term,

The lease labilitics sre presented i the note 15 of these financial statements,

Tnn e as o lessor

Leases wihicre the bank does wot wansfer substantially all of the risk and benefit of awnership of any asset are classified s
operating asscts. Rental income is recorded as carped based oo the contractual term of the lease, However, the Bank did not hold
wiey such ausets in 2025,

As pet IFRS 16, when consideration is made By the bank under. conteact in exelange of use of rental premises of dssets for o
periad pol exceeding a period of twelve months; and or, the present value of the obligation plus initial payment under cantrct
does ot exceed the threshold limit of the bank, and substantally all the sk and berefit of ewnership of those rental
prentisestusscts docs not wanster 1o the bank, then the bank considers the payment {other than advance payment) as rental
expense under IFRS 15 Revenue from contracts with customers.,

Therefore, in 2025 NBPLC recognised thase payment against contracts that do not qualify as lease item under IFRS 16 a5 sental
expense which is presented in niote 28 of the financial statements for the year ended 31 December 2025, These are short lerm
and low vitlie contracts for ATM baoths, poedawn wnd small /sub-branch premises that donat meet the materiality Mreshald for
tecignition of ledse nssers.

Intangible nssels

Intangible nssets are recognized inithally at cost and amrtized o st ht lie basis over it wseful life.

Non-banking assets

Tlie Bank lits shiown non-lanking sssets acquired by vinue of decree Trom Anh::-!iin-;\_:h!al it its market valie as requived by
BEPD circular no, 14 dated 25 June 2003, Out of total non-hanking assets, possession; ol some is required o be obtdingd by the
Bank.

(M her dssels

Othier nssets melude all other finoncial assets, fees and other unpealized income receivible, advanee Tor operaling and. capial
expenditure and stocks af stationery b siamps.

Liabilities twnd provisions
Employees Banefies
a) Shart term benefits

Shior-termi benefits: are employee benefits which fall due h.\*iﬂ_ﬂl:,- within twelve manth after the eridh of the perigd in which the
employecs render the related service. The Bank provides various shoit jenn benefits toits employees like incentive bonus,
medical services, leave (e assistance el

b Past-eoploy ment henefits

1) Defined contribution plan

Defined contribution plan is post employment benelit plan under which an enlity pays 4 fixed contributions into o separate
entity (Fund) and will have no legal or constiugtive ohligations to pay funher, Obligation for contribuitions o defined
comtribution plan is reeognized as an expense in the profit and Doss atatement whed it is due.

Pravident fueid

The benefits of provident fund are given o the emplayees of the Rank in accordunie with the recopnized Provident Fund, Rules
as per seetion 20527 of ngome Tax Oedinance 1084, The Providént Fund wis tecognized with efTee from 31 March 1987 The
Fund is operated by o Board of Trustees consisting af 6 (six} sieinbees of the Bank. All confinmed employecs of the Hank
contribiite 10% of their basie salary as subicription 10 tie Fund. The Bank alse comributes oqual amount 10 the Fund. Interest
cnrned from (hie investiments of find 15 credited o die members aecount on yearly bagls.

iy Defined benefit plans
Defingd henefit plans are post einployment benetit plans ather than defined contribution plans. The defined benefit plans of the
Barik ta iis enployess include
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Gratuity

The Bank operates o finded grtuity schene with effect from 01 July 2008, which is adiginistered by a Boanl of Tmstces
gonsisting of 4 (four) members. Provision has been made for liabitites under grtuite <cheine i camplionee with TAS- 1
Timployee Beefits!

Superanouation fund
The Bank operates 2 Supcrannuation Fund govem by & Boanl of Trustecs cangisting of 5 (five) members. The death-eum-
survival benefits are given o the employess as per the cligibility narmied in the Trost Rules. The furd ot tecognition frum the

National Board of Revenue with effect from 01 July 2005, s per Part-A af st Sehedule of Ineome Tax Ordinance 1984 The
Tk contributes to the fond annually & per superarmation fund oles.

¢) Other benefits

Other benefits include leave encashment, house building loan, campuiter and car foan at o concessionnl rate

Pravision far Tiabilities

A provision is recognized in the Dalance Shiat when the Bank has o legal o constructive obligation as & result ol a past event
and it is probable that an outflow of cosnomie bererit will be required to setike the aliligations, in accordance with [A%-3T:
‘Provisions, Contingent Liabilities nind Contipgont Assels”

Provision for loans and adyaneds

Provision against classificd loans and advinees is nle o the basis of periodical review by the managerent anel instruetion
comtnited in BRPD ciceular letter Nu. 15 dited November 27, 2024 and BRED Cirewar Letter Mo, 20 dated December 21,
2025, The provisianing rare as per Bangladesh Hank eirculais ane s Tollows:

Business unil Hates of provisions

Sta “"‘“{“ &) gnia ss DF Bl
MEME 0.50% 0.50% 20% 50% 100%
Shoet term agri-credit 0 50% 0, 50% 20% 0% {111
All others 1% 5% 20% $0% 160

Provision agpinst Off-balance sheet tents
Provision agaist OFF Balanee Sheet Flems Tie becs Kopt @0 1.00% as per WD cireutar oo, 08 dated 07 August 2007, BRPED

crreridar no 10 dated 18 September 2007, BRPD chicular po, 14 doted 2% Septemiber 2002 and BEPD circular go. 6 dited 235

April 2023,

Provision for taxation

a) Curvent fux

Current ax is expectad tax payable on taxable income for the year, using fax rates enacted or sylbislantinily enacted al the
reporting dale, and any adjustmient payablie in respect of previons years. Provision for current ineome 1y has been made @
37.50% a5 prescribed in the Finaneial Act 20125 of the profit mads by the Bank after caitsidering major laxable allowances and
disallowanges,

Ly Dhelerved fax
Deferred tax is catéulned on the eabiel doductible Lemponiry differenees between tax bage amopnt and cavymg amaiint ul
axdets and linbilities as required by [AS-127 "Incoms Tax',

Taxable temporary differences dre POy difTereivces that will resule in taxable mmotmts in determining taxable profit’ (Jass)
fue Tutpre periods when the eantying nmount of the assetar liability isrecovened or setiled.

Diductible femporary. differences are differences that will result in smounts that are deduetible in delenmining rasable profil/
(I of future pertods when the carmying amunt of asset of Babithty i recoversd ar gettled.
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Chafieind Ardwamlants

Lease Habilities (present valoe of Tease payments)

The bank recognized the lease labilities which is present value of lease payments 1o be inade over the lease term from the date al
commencement. The lease payment inclide fixed anil variable lease payment and the amount expected tobe paid under residual
value of gusnsintee. The lease linbilities has beén discounted usmg bank's internal FT rate.

Off-bailance sheet items

Off-balanee sheet iteins have been disclosed under contingent labilities and ather comuitments as per Bungladesh Bank
puidelimes

Revenue vecognition

The reventies during the year are recognized complying all eonditions of revenue recognition s preseeibed in [FRS-15:
Tevemie Recogrition,' '

Interest ncome

The Interest reccivable is recognized 6n decrual basis. Iitetest on loans and advances ceases to be taken into invome when such
advitiees are classificd. It is then kept in interest suspense secount and in memorandum secount, Interest on ¢lassified advances
is aeeaunted Tovon o cash recaipt basis,

Tnvestment ineonie
Income on investiment is recognized on realization and acerunl basis where spplicable

Fees and commibssion Income

Frick aind conintission income arise on sorvices provided by the Bank are vecognized on o cash receipt Lasis. Cemmission
eliarzed to customers on levers of credit and letiers of guarantee is credited to income at the time of eflecting the transuctions.

Dividend income on shares

Dividend income from shates is recopnized during the year in which they are actually received. Stock dividend is recognized as
income in the yeur in which it is €old,

Intevest pald on borvowings and deposits

Tniterest paid om borrowings and deposits is calelated on a-day basis and recognized on nccrual basis.

Management aned other expenses

Expenses lncum'd.by the Ronk nre recognized on actual or accrual bisis whenever necessiny.

Shareholders' equiny

Authorized capitul

Authorized capital is the masimim anount o share capital that the Bank is suthorised by s Memorndum and Articles of
Assoringion,

Paid-up caplial

Paigd up copital represents total amount of share capital tha has been pid in full by the efdmary sharcholiers. Holders of
ardinary shares are entitled to receive dividends as declared from time to time and are entitled o vote at shareholders' meetings.

In the event of windig-up of the compuny, vrdinary sharcholders mnk afler afl other sharcholders and creditors and are fully
entitled 1o receive any residual pruceeds of liguidation.
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Sttutory reserye

Statutory reserve has been maintamed (@ 20% of profit before tax in accondance with provistons of section 24 of thi Bank
Companies Act 1991 until such reserve equal 1o its paid-up cupital togethier with the share premiume Statulory reserve
transferved in yearly bosis,

Non=contralling (minority) interest

Minority interest (mon-controlling interest) in business is in accounting concept that refers o the portion of o sibsidiary
company's steck that s not owned by the parent conipiny. MEPLC holds 99.99% of equity of NBL Securities Lid, 9.95% of
equity of NBL Capital and Equity Management Lid, 100% aof squity of NHL Money Transfer Pie Ltd (Singapore), 1 of
equity of KBL Money Transfér Sdn Bhd (Malaysia), 100% af equity of NEL Money Transfer (Maldives) Privite Laed and 1000
of equity of NBL Money Transfer Payment Foundation SA (Greece). Minority interest belongs 1o a sponser Director of the
Bonk and is reported on the consolidated balance sheet to reflect the clam on asscts belonging to the other non-comtenlling
shnrcholder. Also, minarity inerest is reported on the consolidated profit & loss accounts retlects as a shave o profit belanging
to thie minarity shaveholder,

Foreign carrencios translation and balance with ather banks

Amount in foreign currency are translated in accordance with the principles set fortl in TAS-21: Thie Effects of Changes in
Farcign Exchange Rates' As per this standard monetary items not denoninated in BDT and eash tansaetions not completed at
thee reparting date are tranglated into BT using current ntacket rates. Nan-monetary items cartied a1 fair value are transtated into
BT using current market price at the reparting date and non-monetary itens carried b cost ane transtated using the rate
applicable at the fime of acquisition. Transaction rates are used 1o wanslate the wems related 1o meome and expenses.

Riskananagement
Asset Hability managoment

The Assel Liability Commities {ALCO) of the Bank monitars market risk and ligquidiiy cigk of the Bank. The market risk is
defined as potentinl change in eamings due to change in rate of interest, Yarcign exchange rates which sre nit ol trading nature.
ALCO reviews liquidity requirenient of the Bank, the miatunty of assets and labilities, deposit and lending, pricing stratciy and
the liquidity contingency plan. The primary oljective of the ALCO is w monitor and aver signifieznt valaliliy in Met Inferest
Inconte (NI, ecturs on assets, investment value apd éxchinge ramings. The ALCO alsoamonitors thie Capinsl Addequacy. Ratio
o mnthlyquarterly basis,

Money lnundering risk managenient

Muney laundering risk is defined as the lass of teputation and expenses incurred us penalty or being neligent In prevention of
mioney laundecing. For mitigating the tisks, the Bank has adesignated Chief Complinnce Officer at Head Office and Compliance
D Ticer at branches, who independently review the [rnsactions of the accounts (o verily suspicious transactions. Manuals for
prevention of maondy Tndeding have heen ceublished and tinsaction profile has been imwoduced, Training has been
continuously given to all categorics of officers and executives for developing awareness and skill for identifying suspicious
activities NBPLEC is using AML Sanctions Screening software.

Credit visk managenent
Criedit Teisk is defined s potential boss arising from the failurs of @ counter pary to meet finnncial oblivations as per contriciual

aizreement with the Hank, For maintaining sicady growth of the Bank and for economic develapmient of the countey NBPLC
manages eredit sk meticulously NBPLC extends credit facilities 1o diffecent elients in different sectors after doing dus
ditigence and mitigating risk factors properly as per guidelines set by Bangladesh Bank, Execative Carmmittee of the Hoavd of
[rirectoms and Mansgement Credit Committee ol the Fank.

Tihve Bank hias segregated duties of the execntivesintficers involved it credit related activities. A separite marketing division his
e formed at Head Ofice which is entrusted with the dutics of maintiining effective relationship with the custamer, marketing
of ceedit produers, esploning new business epportunitics ele. Moteover, eredit mpproval, admisistrtion, monitoing and recoviery
functions Hove been segresated. For this plirpose, three separate units have been furmed pamely Credit Risk Munagement
Division, Credit Administration Eivision and Law and Recovery [ivision, Credit Wisk Management Division is enteusied with
the duties of maintamming assel quality, assessing nisk involved in lending, sanctioniing credit, formulating policysategy for
lending opertion, Credit Risk Grading (CRG) Is alsa made for individual borrowers. Credit Adwministration Division monitor
the overall administration of advances after anction and disbursément. A separite desk has been creuted in Low ame Recovery
Division 10 handls 1op 20 defanliers.
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Fareion exchange visk management

Forclon exchianige rigk i+ defined as the potential change in eamings ansmg due 10 change in market prices. The forcign
exehinge tisk of the Bank is minimal as all the tansactions are carmed ot on behalf of the customers against underlying L€
conmitments and other remattance regquiremienis.

Treadury Pepartment independently conducts the iransactions and the back office of treasury is responsible for verification of
the deats and passimg of their satries in the books of asceunt, All fareign exchange transactions sre revilued at mark-lo-marke!
fate at the montivend. All Nostro accounts are reconciled on monthly basis and outstnding enfrics are reviewsd by the
misinaeenent Tor 16 setrlement on regulr basis,

Internal control wid compliance munagenient

Operatanal loss may arise fromervor and fraed die o lack of intermal contral and complianee. Management, thrateh Tntemal
Conenl and Compliance Livision controls operational procedute af the Fank. Internal Control and Compliance Division
wndertakes periodical and special audit of the brunches and departments at Head Olice for review of the aperation and
compliance of statutory reguircment. The Audit Canunittee of the Board subsequently reviews the reports of the Tnternal Control
and Complianee Division, Intemal Cantrol and Comgliance Division (1CCD) assesses and evaluates the effectiveness of Hank's
antifrand internal eomtrol measures, recommends for further improvenent in implementation of stegegies and reports to the
Rangladesh Bank on effectiveness of controls ot the end of each guarter following their presertbed format. Mo froud has come 1o
the attention during the year 1o the best of the knowledpe ofthe managenent,

1CT Risk Management

Transfommation of business processes in esponise wechnology driven customee’s needs and services lias bronght In treimendans
change in informition technology platform in the bank NBPLC has adopted measures 1o protect e infoomation and
communication platform from anauthorized aceess, modification, virs, disclosure and destruetion in order 1o ensure business
continuity, daja satery, pmidsecurity therely protecting eustomer’s interest at large.

Earnings per shave (E1S)

EPS have Been calculated in accordarice with TAS-33:'Eamings per Share! which is shown on the face of the Profit and Los
Siatenent, This hias been ealculated by dividing thi wet profit after tax by the weighted avesage number of ordinary shares
outstanding as on 31 Deceniber 2025,

Cpsh Mow statenment

Cih ow shaterent his been prepared in accordanee with TAS-7: ‘Staement of Cash Flows' and under the puidelings of
Bangladesh Bank BRPD civcular to. 14 dated 25 June 2003, The cash flow statement shows the stmaiire of ehanges in cash and
cash equivalent during the financial year. It s segregated into operating activities, investing activities and financial setivities,

Statement of changes in equity

Staterent of changes in equity has hedn prepared i aecardanee with 1AS-1 Precatation of Finuncial Statements’ and under the
auidelines of Bangladesh Bank BRPD eircular no. 14 dated 25 June 2003

Statement of Hguidity

The lquidity statement has been prepared i aceondanie with the retmnfming malurity grouping of the value of the asses and
liabilities as on the reporting date,

Keconciliation of inter-bank/Mnaks f accounis

Hooks of account in regard to mier bank {in Bangladesh and ouiside Panglacesh) as wvell os inlee-branclies are reconciled aty
regular imterval,

Of-serting fnaneinl assers and Aoancial liahilities

Financial sascs and finanelal Habilities aee set off and the et aiwint reparted in the Balanee Sheet wher, and only whes the
Bank has 2 legal tight 1o offser the recognised amount and intends either wo seitle o a et basts ar o realise the ossel and senie
the liabiliy 5'|1m|_11anmusty,

Incanie and expetises are presented on aonat basis only when permitted by the accotinting standards or for galns or losses arising
fronwa geaup of similae tansaction,

an
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2% Subordinared bonds
Considering the reguluary, legal, present market condition and future: capital requirement of the Hank, the NAPLC fssued
subordinated bonds valuing BT 13097 crore. This s eligible for Tier-ll capitnl as per Basel 1 Guidelines of Hanglndesh
Bk Details of terms and conditions ane as follbws;

Iushe size CHDT SO0 e

Subseribed amotipt (BT 120975 chore

lssue objectives ¢ Rethsing of Tier =11 capital to meet the requirement wnder Dasel-1

Isshie arvmnger : UCH Investment Ll and Prime dovestment Lid,

Nature of matmment : Un-secured, non-canvertible, subondinated hond

Mode of placement : Private placemei

Listing s Lnlisted

Seviirity ¢ Unseoured

EE“?IT‘E stitus af e issue . DBB-

(mitially) :
Redemption _Paid annually on prorata basis to bond holders in installment of 2006 per year cotpmeneing at the
) " tliird anniversaey of the bands from the dale of Esie

Hedemption yvaluw T AL par

Tenine : 7 years

Conpon mie + Elase pate £3 % margin

220 Gencral .
i) Figures appearing in these tinaneial statencnts have been rolinded 1o the nearest BDT.

i) Figures of previous year have been reamanged wherever neecasary 1o confomi bo surméit year's pressntation.

35
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Group Bank
2025 Il EH a8 il 204
X Cash
kR Tn b (ineluding foreign curvencies) )
Local eurrency 2A407.902,473 e R L 2,407,830,668 2,605 147,445
Fareipn curfencics LR A5E48.022 34,506,421 JLE_IS!-,J--iﬁ
507,830,003 1,609,03 5,038 2A442,043,089 1,548,132,391
4, Tatance wirh Bangladesh Bank and (s agent bank (neluding foreln currencles)
olanee with Bangladeshi Bunk )
Logal gureeney B LRI, Tk 63, 7717.202. 048 A0, 183, 14 H1TTT202 365
Fordign curreneics 139 85 069 LG 1EDI88 A10.495] 00 I, 367,189 188
' LAARIMRIY | 6hI44391.TE5 LOLEAZT  65,144.381,95
Malanee with agent bank (Sooatl Hank 111C) | A4 TET 5 134042971 | 5 ART 4G | 344,429 713
1.029,531,0460 b AS4LA21L526 1029521269 ﬁdﬁﬁﬁzl.ﬁ;ﬁ

4.1

4.1

413

Cash Reserve Ry uirenient (c With amit Sraraeary Liguldity Raria (31

Cash Reserve Requirement (CIRYand Stannory Liquidity Ratio (SLR) have been esfculated and maintained in sccondunce with Sectlon 35 of
Hanking Companics Act 1990 (amcrded wpte 20130 wnd MY eiredlar o, 01 dansd Ajprll B3, 2018, MPD cireular Moo 02 dated Decemiser 14,

203 i MPD elreolar No. 00 dated Al 09, 2020 fssued by Bangladedh Tank

The Cash Rescrve Requitement an the Hank's vime and demand labilinies 5 4,008 for DU and G624 for OBU Jas been Caleulated and
maintained with Bangladexh Bank fn local currsncy and 13% Stantory Liguidity Ratk on the s Habilities s alo boen makntained in the T
of el i lond, bakanee with Hlanplndesh Bank and s agent bank (Sonali Bank L TT i sanais anduneneambered approved securities, CHEE

v SLI mainiained by the Bank are shasvn belaw:
Coah Reserve Requirentent (CRIY
Avorape e and demand Galilifes

fexcluding Inter-bank depositag
Reeguiiraed reserie

(00 an avdrage g o domand [rabitities)
Actual reserve mainained
Surplus
Stamtory Liguidity Ratfoe ($1.13)
Average e wpd demand Habiitities

{excluding Inter-bank deposits)
Rizquiied escrve

(§3% on average time and deriund fabilities)
Adtd] peierve maintained (exciuding CRE)
Surplos

Composition of 511 maintained®
Caaly b Trand
Halance with ijgent lank { Sonali Hank L)
Exgess ol CHR
Unencumbired ppprsyid securitios
(EITHE, TFT and reverde RETO)
FIC el i BIOAT

* As per statement submitted 1o Hangladesh Bauk

5. Balanee with nthive hunh_\-nllll financial institatisns
Fey Hanpladesh - in local currencies (note 5.1)
Chataicle Dangladesh (note 3.2 {Annex - B)

EX|
S0

Taside Hanghodesh

Current secoints

Agrod Dark PLE

Jampta Bank PLEC.

Fugpali Pank PLC.

[3biahan Bank PLL.

Eastem Hank I'LC

Falami Eluade PLC
Bangladesh Keivli Bank
Rajshahi Rrishi Linnion Bank
Llnur Bank PLE

Lhirised Comserieree ook M0

DMLITIOSE6IS  MA0I9.S90I08  MLITVISHAIS 44010593 108

13,654 84 000 15,320,981 0040 | 3654 240,000 15,3260,958),000
047,137,258 B3.827 7489419 -M‘I.u]‘,i&s 63,827, 754410
(12.707.706,745 AESINTTRALY  (12,507,706,745) 48,500, 775419

342023984 615 Mid, 018,391, 55 JA2.123.984,615 gwlﬁ 291308

A4 470,188,000 O2ATO00 444761 IS000 49,922, 547,000

AUT52 606, TN 5, 1985569110 4 T52006,713 54,194 336,911

(19,723.511,267) L2TONNBANT (MTINS1LIET) 4,376,009,911

2,442, 343.0189 2.548,132.91 242,343,089 3546,132.09)

1.695,387,05 1,340,439.773 § 693,387,056 1LH0429,773

- 45,500,773.419 . 44500, 778,410

ITNBIS18 1809216328, 371,915,118 1809,216,176
139,961,450 , 239661 430 :

d!ﬁiﬁlﬁlzll SLIRESSaA1L 4,733.606,711 54,198, 550,01 1

152 S04800 " LR3I 18472 2762 587,583 oL e
1,230,218 439 3803467414 £ A4 440 2060046258
1,745,02),15 $,155,185,087 2,442,117.817 1863.060,151
71,165,263 BO.T2T612 71,63, 165 L2410
166,628,716 | 52,840,073 6,628,716 |52, 540073
0247205 RAA01423 [ 30,247,235 RaA01623
34414 FAISM 404 TAXA0
J61 0904, 954 . 163,996,056 .
187874 . 187574
2,370,067 23700407 H
| 8286277 : 1%, 256277
7,770,800 i TATLS00
4,053,780 . 4,083,740 :
THA687.954 204,400 828 ThA AR08 208,401,528
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St t-tiotice deposil accounts
Ensteimn Bank PLAC.

Agruni Bank PLE

Rupali Bank PLL,

Senalk Haek PLC

Soullenst Wank MLE

Rajshatti Krishi Unaion fank
tank Asia PLC

Tty Hapl PLC

Teust Bank PLC.

Fived deporit accounts {in toval curreney]
HCE Ixlynbe Hanlk PLC

Aviva Finance Lad

Bank balimee of alsidiaries

Chutskde Tangladesh

Fised depnity aceounts (interest bearing) :
A Hank PLC., OBU

NIB Hank PLC

T ddevionel ool sedounts (noi-interest beavingh:

Stnndard Chartered Baalk, Mumbui
Miaslrey Pank, New York

1P Morczan Chase Wank, Mew York
Soaali Bank L4d, Hatkala

Maalireq Pank, Muoribai

State Bank of India, Kolkaa

Uinived Fank, Korachi

NANIL Hank, Nepal

Myarimar Farehgn Teade Dank, Myasmar
AR Bank PLC, Muinba

Bk of Blutan, Thingi

TE7RET Bank L, Aunibai

A Hank Lt

HEFC Mank Ld, Tndin

Mecran Bask Lid, Karchi

Alpha Bank AE, Athens

WET, Tokyn

Hahib Bank AG, Suich

Habih Amecican Bank, New Yark
ACCHONY

aoen

Citihank N A, New York

ok Ralisee of suluidiaries

Ietalls are shadin in Anies B

53

Mptarity grauping of batance with other banls
e Fnanclal insultutinns

o deininnd

Lo | anopthy

Mz than | anoeih Bun it imesre i 3 juoitls

Mhore than 3 months il pot wose thai | year

M [han | year but net e thien 3 years

Muore than-§ Yeius

J001 TR A ATTAR KAMBUL & €O

Ammount in BT
Crrmip Bank
2025 ] 024 s il 2024
- 204,128,978 “ . 308, | 28,978
107200658 - 107 260,658 .
279,239,196 3 279239196 .
BA49.R04, TR0 E49,500,759 .
LI SR k| 5542040 -
1943017 183,077
67,069,495 47,044 000 67,069,535 47084000
NE8 S92 R 1X652.000 RS54 0285 I 3,65 2000
BESTT.20 117,703,200 83477211 117703300
1,782.005,841 ARTA68,178 1742005841 IR AORITH
65,891,504 1[ 65941700 " 63871500 " 65943790 |
63,405,540 65,943,700 65,803 450 65,043,704
150,004, 0104) 1 40,0400 (300 | S0,000,000 1501.004,000
215,503,560 215043700 215,893 560 215,943,790
2,762,587, 085 D01 K13.706 1,763,587.065 401,883,794
gl RIS 3304 577 - :
3514804 K00 1.5395,1 18,673 2.762.587.385 201,811,796
7,000,000 = T17.000,000
S07 500,000 - 597,500,000
= L3 LS00 - L31a500000
57,919,000 56,004,183 47,579,000 40,134,183
92.863,419 228213,149 42,363,410 238 253, |40
O30, |29 [BLYT5376 B058, 140 162,175,276
7275514 25,167,958 7,275914 15,167,958
1,889,106 51434.619 559,106 SlA3a610
BHIK25) 3754082 1336251 3254082
3812968 3700804 3412405 170,344
14,073,350 THA2R 20 140750 28,428,244
16835 16473 15,538 16,414
ASI6816 HFETEID 5516816 20,487,821
fi 036,184 1, 1415,261 0136184 6,140,261
4,673,248 $ 571561 4673248 4,871463
15,259,503 17062007 18,259 503 17062547
5ATR.TIS R FES 530 5,578,775 24,555,508
1,723,552 ITETE002 X733,552 17,808,042
150,372,242 01146372 150,373,242 61, 146372
. TR 507 - 7,347,507
- 45,1 26,186 - 05,126,186
$1,956,454 F1, 570000 51,956,454 41,570,004
62,274,588 58,260,569 2174.568 LSO R
30,017,013 14,743,192 017,002 14,743, 102
9.214,770 99,176,189 9,004,770 G0 1T6,TRY
79,510,441 1,647, 046,158 479,500,442 1647040358
40678017 2495121 056 1 :
1,220,21%,459 LIS TRT 414 &19,540,442 1,647,6406,58

1,210,315,059 1.260.267 414

679,540,442 lﬂﬁ!IMEESS

1,706,444, 515 B2ES,A58,110 40,545,883 1,904,032, 180
10) 1205323 SH,SR0600 1,033,503, 328 56,530,696
85,173,043 HI3A6139% THE, 173,943 113,061.393
158,306,118 634242 080 L T5,706,1 18 163242080
68,593,500 63,241,700 B89, 560 65,943,790
4,745,023,2%9 5,155,366,087 2AILI27.827 5,863,960,154




6, Maney st call nud on sliort nytlee
Call money
With hanking eotipankes {hate 1)
With non-bankimg financial matitatjions

6.1

Call Money - with banking eampanies
ICH Flamiie Tank PLC,

With Financial Instibitions

7o Dmvestoients
(hosermment fridde 710
Crilsees (aote 7.2)

Tl

1.

T2

7.1

Cevernbenl

Treasury bords {nota 7.0.0)
Bangipdehy Gave, Troasuey hills
Prige bamids

Treavury hands

2 years Rangladesh Governmen ) irdaiuny bands
& years Pangtadesh Government srésiry bonda
1) yemrs Tanglidesh Guveniment treistiry bonsds
1% years Hangladesh Gavemment trewstiry boridy
20 years Bangladesh Govemimens treasary boods

Othiers

Shase (quoted and upgquated) (note 721}
Suhordinated boad

Prsced capltal investment in Myaibmar (ndte 7.2.2)
Tvvestrnent under altgrate fund (pote 7,233

T ardioury shures (quoted and uiguoted)
Ouoted
Eanking Companics
Moon-Bank Finangul nstinatboes
Pnslirance companies
Fuel & Power
Nhutual Furkl
Telecammunication comjimes
Tentiles
Cetitent sty
Lngineesing Companles
Phiger & Printing
Phofmiaccuticali & Chenenls
Travet & Leisure
Titbenntien Techaplogy
Food and Aflied
Service & Heal Eatate
Miscollaneous

Friestiient ik by sulmidiey

SO T ALTAR AL B o

Ameunt in BT

Graup

Bonk

s

15 | 2024

1l 2014

91,300,000 1300000

O, S0 EHD

S 00,000

41,300,000 91,300,000 91 300,000 91,300,000

M 000 a1, 300000 &1 300000 a1, 100000
91,300,000 a1,300,000 1,00, TN 91,300,004
ETRT AEAN0,001 91,300,000 91,300,000
67,350,188 1865700, 145 ATOIE LS 1,500,216, 320
0,984 620,553 [,250,282,719 12,510.250,055 12,734, 243,008
10, 664006,741 12,143,983 867 12,882, 165.208 14.513,459,111
A68R60.518 1 406,342 528 368800518 1 AQG 342925
30T 465,070 452175620 . 398,290,400
31,0145 400 4582400 3,005,600 4551500
679,380,188 1B6LT01,148 371915118 1809216328
BRI T ) 20,004,080 21,136,547 20,034 450
FANTRIRICE 255.327,394 I2OZ1065 55,327,398
245 400,000 162 406,240 245 360000 L2 A0 240
ITARLH1 HA0TRG, 140 ST.A81 414 50080, 150
11IT007E 117,009 060 2 7H0.07E 117,409,060

JhH 469,518 L6 342928

;&ﬂfﬁii 1,406,342,928

9,475, 519,083 9.824,007,718 12,004,142 358 1h ke 3% 00
250,000,000 250,000,040
6,107 3040 A 73000 107,500 5975000
500.000.000 S00,00.000 506,600,000 400,000,000
9,954,626,553 10,280,285719 1L510,250,085 12,724,343,005
530,008,782 5360,172,383 £.310,008, 787 3,361, 772.383
509,752,601 421,204,102 S04, 289,691 $21,204,102
“30] 487,479 267,043 532 I ERTATY 297,003,532
XK 546,152 229154265 238,510,152 228:154,265
1,502,040 46,923 601 61,502,040 46,913,601
54,146,255 TH223,405 54,146,255 78,213,904
70,011 2896 0012596 008180 10,012,894
iR T R TRATE b0 TR 30,012504
142.095,019 142438678 152,075,719 142,035,678
246530 346,510 2446,530 2.446,530
JUR 632,543 257386184 MIRA52, 542 277 480,184
M8 1325538 3328508 1, 02580
1,740 066 1,190,066 1,749,066 1,149,066
3653514 17.056,110 3653814 17,156,110
20,308,938 TAsATY 20,3089 35 27,554,177
212,049,854 194,878 150 212,049,854 193 475180
7,041,567,035 TA2T981, 104 EETER R 7,527,081, 164
1,312,400 533 L1 250013 - -
8.656,060,468 8708231277 TILS6T 935 7A2T0RLI6E
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T

T

iﬂ: L?:'.‘M :IEI:TAB K:I.!'-!II'EIII.. & CO.

Amount o 15137
Ciralp Bank
2025 Il 20 s 1l L]
Un-guoted
Kana Sajsthan Bank Lul RINCEREE] LRV R 0,000,000 93,000,000
Chulf Oversens Exchange 11T, Ouan 39,737 500 J&EIR 250 MLTNT S0 IRA856,250
Central Deposinosy {Dangladesh) Lid, 6,271,700 #2717 &0 6,277,710
Insddigstrial & Infrustrueiuee Dévelapment Fin. Coo Lad B2 800,260 i H00, 26 HlLEN0 260 H2R00,260
Sociery for Warldwide ter Bank Financist
Tebecommunication {SWIFT) TR 7.490,119 4088 07 1.506 119
NBL Scetitled 1ad. - . R RV 3099,940,000
WAL Capital & Equity Management Lid . - A9 B55.000 240,865 000
WAL Maney TRN SDN BRI Malsisia - - 34, 1400, 000 i =00, 700
NUL Mopey Tranafer e, Lid, ) . - 23,806,420 26410800
WHL Moitey Tramafer (Maldived) PVT Lrd, . - 24,430,000 23,500,000
MRLManey Trans, PMaymenl Fadhdation 5A CGirecee . - S2AR68 A5 404882
Uanrlpdinly Bating Agency Lud, 4 E10 000 ERA ETiT] 4. 510,000 4810000
BD Vemture Lid. 20.0041,000 20,000,000 20,000,000 20,0000, [
Memberkiup with D&E & CSE 447 409 943 487400 953 - -
Plagemaent 349,736,600 £9,7346.000 . -
CCRILL A7, 5060000 37.500,000 X7, 500,000 A7, 500,000
BA2A00, 555 B15076.442 A,460,574,650 4040, 286,841
Marker value of thee nvesimiens inguoted share 108,224 5157231269,

Flaed caplinl investment In Myinmar

Fired cnplial investrment sepeesents FOI amdunting to LISTI $0,000,00 Bearing Intere @0 1% pa. ouistained wiil Myanmar Forelgn Trade Hank
fiar Representative ONice of National Bank PLE. in Myaninar, taoslated (i BUT wisg the rate prevailing a1 31 December of the comeiponding

year,

Investrent under altornnte fond
The amaung i jrvestad wnder *Adeeane Investment Fund™ with twoe separnie fund namety UFS Bquity Papaees Limited amd LIFS Ventire Capinal
Limited, The Teusties arehe finds b Snadhant Live Insiancs Limiled, The fund is yet i bulkl. Menntime Binglideds Dok eancel their ROC vide
letter no, DOSTRMAMCMS) TS FI 2200 2.2600 dated July 0F, 2027 advised 6 recovery. the amobing Oiwough Trestee. The Managenient of
MAPLL s heen pursuing the maper for vevovery theougly Trusee,

Mlatdrity wive grotplog an jnvestients

U demand . = % E
Lip 1o L ol 207,013 598 GOGA28 432 207,033,598 Bk 428 452
(Wer | ot bt sot mode than 3 months A07.075 996 407,110,065 40797595 407,110,063
{ver 3 moatls but not mare than | year 208108 3958 2081595291 2159 108,195 2041 908 101
Chver b year but ot mwes than & years 571,600 964 £ 4TH.508,104 4.471,650,961 675,508,114
e § years 2.518.197.788 3,369,945,965 4.706,156,250 3749421451

LiAB, 006,741 Ilillla‘iﬂliﬁ? 1LES2 165,203 1,524,458 333

H Loans and adviances
Louns, cash credits, overdralls, ¢te (nole B:1) 429 221 1,763 412878210200 426, 552,618.617 430,207 BEGGS
Rills purehased and discounted (nate £.2) b AT 0,200 1,361, 797728 7% 3t 26 | 360,197,708

5l

430, 760 Ak 24 AN 2NT010,048 A2R01 2,002,894 A1 568,902,19)

Lotiis, eusli credits, overdral, e

In Hangladesh
Secuned overdrafls 4, 777,610,923 E2A%,601 338 4. 777.630,923 B248.600 388
Cosh credit A6HTL030,488 TR0 AR AG KT B ARE 0,711 500,654
Orver draft 40,214,853 253 45013463742 40,208,852, 749 25005463, 142
Losing (gencral) 294 087,684,935 200, 112,166,872 AREATA 2 INT R0, 295,005, 707
Hewse nlding loans 22,000,713 8502 4,068 545,61 5 X006, 71, B9 4004 BAR AL S
|ease flnanee MAONE 16 74,035,043 Pl AT 14,004,953
Lt menindd trixid roccipia J20607,797 3336.519,073 320,607,797 336,819,093
Mayment againgl docaments | A8 398470 L230AT6214 | ATE IR AT (iR ol B
Crodit eakl 1,055 805 428 L ORIES T | 055, 5048408 LG T L S206
Mangin hoidy IATBASRATT 545,017,390 . ) -
Othier Towms il advance 10,045 190 018 15,212,095 505 (1,083, Mg 028 15,202,590 5015
42032040768 ILETSZINIMD 426532618617 A0,207, 114,665
Ouatside Banghadesh =

A000001,763  AILATSIINII0 | AIGSILAIRANT  AN307.0 14,065
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(OO ISUAMATTAR IAMBYL & L0

Admaiet b BEYT
Girnip Hank
138 1 2 b 2028 I 2024
il pavehaved and discoumed
I Bangladesh
Vsl Tniby prarbissed ool abisonarsd $52.620 088 WIS 53520085 ASFTIEA
Fmrlgn bl octarmierla uacledod and disciminted W6 RIS T6 0 fHs 51 26,838,176 9o 0k8 S
. 14T 64,201 1.361.797.7, 1 AT 26N 1361, 797,718
Critalide Bangladesh . S —— s -
TAT9064,260 1301797328 1ATO.864.161 361,797,708
-Iﬂﬂ%!}l -i:l_-lal EE!E&! JMIEHEE gl&.ﬁ!w A
Snturiey whee grosgrbng of loans and adyisices Ineliading iy parchased wnd dicounted repayalile
O aerand TASLESLETI 450 5,650.024 494,804,511 4 3I5B8 1M
Uipta | nvonth 12,537 805,500 12947 04772 TERTE05.9UR [l L e e
Wlome ahuary 4 ool bt ped maone than 3 months 25 O0I0ATS 21578 445,620 20,574, 0T HETEA5 620
Blore thuar ¥ aneusiiies baal 1wl e thin 1 yoar P02, 160957 EERFLRIRA L 1061802, 1 Bl ST 14,528 512901
Mo than 1 year but ot ren: Hean $ yoare IRAG3LIT RI2 2060877 1SEAS0T YRS 194, 206010577
Mot than § yéars GRALIALEIN  166G4IES, 26 GLISTOINEA 163896, TE6T

g&' TO0ADG01E  AALIIT010E AR L 431548012301

Lo and pdvances including hils purebased il discovtited classifiod into

v g laclesiv:
Loarei VLIMIIKNES  MEZINI0TEE AIAAREMKGD  3DA6LNA2W
Caid ereudits ABRTASMLARK 400,731 RUALEES BT A ARR S(LTH RO 684
vendralls A0, 04 KR 2N 45013463742 400,214 52 TRY 45913 463,742
Pl purchivsid amd diseinied 1479384 201 1460, 07,728 LATRABI6]L 1,361,757, 128
TIIAGR0 | AMIATII0SE  AZRUILB0LE 231.568,012,000
Chitldle Bapnghadesh 5 L . E
_anaonad SN | _SWNZIOLEN SISO

Loans e sivances o te Busis of slgaificant concentration
Lowns s advances to directors, excentives and wilers
Advaiees o digectis and tck allicd conoemms

Advances bo CEC, serlkn ixeoulives aned dither uaffe 2406621 502 2V G, 160 2ERA2 A2 ZIRK UGG
Advances 10 csiamces (poupisc) ) 204200390304 1RLTROAIATIE 208201302 F TRLAAATD
Trfaisbrial aifvarces WES35935  IaPAMITISAT  MOASIASANN MR Al9ITISA
Lt msleaers ELTH68T WL GB2R R HUTLAE S0 W7 N, EY_ T

7004060 __DIINON IRDILIGEION 3 SGIVEI

Loais and sdvaness alluwed to el costomer exceeding 10%% of Rank’s total cuplial

Tetn! Yo aod aulvatoes, (o and dn-Tmeded )* 0376700 ITREKEN0.00)
ool cusiomeiy (L] (L]
Ulassificd st theaeon FELARKIO0000  23534%H00000

Meanures fakest fiof revevery of clisaillen Rumis: Piuinision foe revonery in comtimmed inaddition to Jegal avticis.

¥ Phic st repoesents e sam ol wal lany and whyees o eailh et excceding L0 af total caplil of e Bk,

[etails wee shawm In Anney C

ki3

Tty whie canceiiyation of lans and advances
i et g bl prarehised and dlscosmied)

Agriuliiee 3,791 255445 3451531067 1,70, 288. 448 441 533767
T Dot b sivall colvags mdisres IRAST 0N 759 172.429,970,0 50 I AST. 700,75 32.A429,710150
Teeren fomn fo lirge and modivm it MIREIAIRADS  JOGOURSINEIG  JOLEGTAIRADG  206(62S1KIG
Woking uanar ler imstrics 54, TR IO T.2SE o) JIT AR 54, TRY 307,250 61 227 AR15Th
Expont ereilil 7447 260435 FADAATIN 7472042906 RITEFAIO0
Trado Minance SPANEA 20 44,724,401:853 ATA35.330,200 0,704,400 453
Copmer credi 272075501 AO0RA5TAGD 2 T4E0TE 3334270060
Credit canly 1155305424 LOG0,715316 | s sas Az LI T S50
thers fi3.2 14 ANG.T22 55 01 g0, |42 G520 RS 596 S RH0 .G 3 080

DOTOIA06NZ  AM2IT000008 __AIROILD0IAYE 431, 55K.012.343




AOIE R AL PN 5D,

Aariound b DT

Fraugs Ttank
2015 1l N 2028 I 04
284 Geagraphicnl location-wlie prouping

Tt Bangghucleshi
Dk Division MSIILISATAS  ABSANIGT  AIERR0SIAM2  MOETESELAL
hiattagran Divkion 72,02 017,006 TR 3 407 13,302,077 DA 13, 190,1 20.407
Kleuliin Divisiin I ASLEI4265 f3T0R3 ] 487 3,450,634,265 BATIELLALT
Sylliet hvision H17,208 4% LI43A20047 517,208,684 1, 143,520,247
fngpur Division 2. THE 75,507 2997395593 4Ta915.597 299725539
Harisal Division 2420,852,377 LUID00uN|E 1AI0ASLNT 2019008318
Takitiatin Divislon (OG5S E306T 11AMARE 16 19,642, 51 3,067 TLATAASE, 1
Mymennjngh Divisgn 3,004, 750.300 42870920 1044, 760,200 JATETO9233

230.700406,020  4MIIT0I0048 O2EMI001898  401.S568912.593
Cintalde Bangladesh

Lot

2l

57

Girauping o per classification rules:

430,700, 406,024 4237010948 azﬂlﬂuﬁmw 4I1568.912.303

Unelassified::
Srandard 90,354 406,024 138,708 50,307 BT006,4002 555 135;537,799,752
Specht] mentloned accoung £5,2%1 000,000 11049812041 5,25 00, N} 17,048,501 2,641
' 1 T5.605.406,014 155255400048  1TLO1T002 80 152,587,351 2.053
Cluwsalfled:
Sub-gtandicd 1,078, 400,000 T8 00,000 178 400,000 T 70000
Doubitiul SO0, B39, D00, 10 b VB0 40,824 004,500 6,648 600 000
Dandborss 203,170,500,000  2S081300,000 201176300000 265,051.100,600
255005, 000,640 THARLA00000  2E5095,000,000 278 931000,000
Total 430700406024 AHZITO10048 418012002898 431.568,912.303

[rivelasu e ol willful delnuliers:

As per FURIT Cireritar Tetier s O dased 12 Sareh 2029, fve defaulier horrowers Tibve boon ddentifiod s willful derauliens’ By gur 1CCD, Their
exposure of Taka 5,345,590 crove CL status |5 BE Foeihich Togal aetion s heing tndee processes,

Partlenlars of loans and advances

i) Loans considered good in rewpeet wl shih the Rank
15 Tulby secured '

i) Loans comsidered ood agalust Which dhe Bank
halids s securfly othor than 1hi deliton® peisanal
guaranics

i) Loans comidered good secured by the personal
wirdeitaking of owe or mare potigs in addidon to the;
personal pusesntee of the debtors

ivh Loans adversely classitiod: provislon nat malhlained
here

B e |

L 1

95,892, 167,376

FEN620,TO2E1

17100816

TR

PALA R RS

0,379 562 557

D5.4925167,37H

YEOLO58.6D1526

3170100516

FL3I8 43,750

v) Lnans due by directoes o afficeis af the Bank of any
of them cither separately or joindy With any other
PeraniNG.

AZ0TO 040602

Eln'il'!ﬂlﬂ!‘}d-!l' ﬁﬂd!l 1002898 43 Iéﬁﬁfii 1343

wt) Loass die frowm, echmtpanies o fimin in which the
directors of the lank I_1:|1.-€ iniereal as dlieetn, parnners
oF nMnaging aRenTsof in case of privite eompaies, &
mietibrs .

wit) Maviompn total amoust of alvances  inchiding
temparary adiiiess wade an iy vime duiing the year

——
TOREG2TR02 TIR5956, 1060 2086621802 2,538,980, 560
2080621802 JREDR6200 a6 1R 288,986,300

o dftettors o managers of ofticens pf the bunk or any
af them either separately or jolndly witly iny othar
perisn,

vitiy Makinian otal mniount ol sdvances ncluding,

tempornry advances gianted during the year o the
comiganics o firms i owhicll the directoss of the bl
are interested na directors, PaThes ar managing ageityd
or i the ease of rivits conpliles, @ mml'ht_u.

ix) Bue from banking compania




BEE TR M e

BaiNErE

At n BEVE
Carauf Hauk
Hzs I 24 1015 Il 1014
b Tnfarmation In vespeet of classified loaps
adymiges
a) Chissified loam for which intereit s F55.095 000,000 238,081,604,000 255,095,000,000 278951, 600,000

non eredined 1o imenne _
by Provision kept against ¢lassitied loans

and wivances (nate 15.2a) 7,285 201 06% 17284427780 P25 217,068 17,286 427,139
) Tnperess enadued w sreres suspenss accoant (nore 12 48.5 Iﬂ,Hﬁiﬁm L T T3 A5, 510 b4 830 41,300, Tk, TG
xa ) Copmilative simount of written sl lodns:
Oponing balaree 16, 680, F A9 010D 16,7 12374000 16, S, 1S 040 16T ATE000
Amodnt writtensofl durug the vear . : E -
Ament recavered | provision jelepscd _
during the yicar epaingt wrinien -off loars { 10653 000 (225,000 { 10,643 000, {44,224 000
Adjustrient during e your . : . .
~Waiver for final seitlemen _ (5033 0000 8,01 300 -
b IGSI9423000  I6AGRI40.000  LESIOAINO00  16,668,149.000
Tl ot of elassitiad and wriiten “ofl loans for _ : :
kel e it Nave Boew flod 157,250, 225,000 HLGIS612000 15750, 125,000, 142,655,601 2,000
B Bl purchased and discounted
(3 aturiey whe wreouplng of bitls purehined and dieotinted)
Payable within | eonth 2650710 226,966,285 296,560,710 226,966,238
More than 1 month b less than 3 months R e B ] 455,"_.'!2,_5?& -ﬁj,[!!.d;ﬁ 155.?3?__,5115
Mlare than ¥ montha but leds than 6 mioenths TARGEEAN] G50, EHERA 30,682,001 B ETE e
Mt than & misaths - - . .
LADIGII6] _ LI6IT9TIN LG, LI6LTITI
[ la il L
Fixed asvets including prewdses, Torniture pud [{ixiures
Covt { Revaluation: ) . )
Land G324, 752 601,216,752 B3, 216,752 A8 216,742
Bl dirig 1,276,289, 795 1LETH 289,796 1,270,259, 190 1,276.269,70
Funiture and fixtures FALOT 426 1397402874 LA 076424 L39O RN
Creneral equipments 1 435,986,160 1431200, 57 LAISBE6,160 LA, 260, 51
Compuler equipments 3097.678,474 3088209301 1097675438 1085, 249,301
Veliches 274,245,576 274,696,535 I, M558Th 374,696,835
Raght-of use gseers (leangd assers) (% [ % 5 1,378254,553 1 A0 153,764 1373254553
Hodks  2s3a0m 2329673 158008 1304673
_ 10,030,194, 320 55030041 110,199,320 9.515,939,941
Fss: Avccumulated depreciation AATLAOHATT ABOTATAAM ST GGG G6ET §,907,576,524
Weiltten down vialue st the end of the yenr NA59. 502 463 LH2RA6IALT 3 E59. 531063 Y62E AR AT
Substdiavy companies halance 192,306,249 |34 A48 = _ =
3,750, 838,012 LTGLE08,165 A559. 502,663 AAIRM60417T

i NBL has s landed propenty located ot South Pasisnil, Gaetpor which was sell in 20020 A% par agreesment, the buyer agieed 1o
PetinbirseDear the sast of remistration and oiher refnted eost. Bue the buyer could nol pay the said cost which was ncurted by Bank and also
cauld not pay the dnlive considertion price. Sulkequently, out of End menduning 67,28 bighs, Sale deed and dead off pawer of Attomey were
exoeuted Favouritg the buyer for 45,58 bigha respeetively and remaining band 879 bigha wiich is still ender the name and cusiody of the

Bank aml recorded in the books ot price of BT, [5:16 crore under the head land)

i1} The Bank acquired land of 244 decimal {proportionate land ol proposed oar spice of 7200 sqfl. The Bank paid BET 404 erore o
regtstration ef the propattionare land which was reconded uhider the head bad & bufhdiag,

Detnils areshown in Anney A,

L E3thrir msscts

[reamnne getierinting
Mon-ameome geerating (o 10.1)

SLAA9R

AHFTLOS 503

§1,592,751,90%

063,710,650

31410402511

ALO72H5EN6Y  SIS0ITSIONS  49.961719.656
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Amount in BIYT

g Hank
2015 I 204 25 Il 202
Non-lneame generating other assets
Stock of tatianery Ta 103639 AT 434411 T4, 103,630 DR AsAA410
Sramgs in finnd 4836020 3,503,000 4,236,920 4,533,006
Suspense account inate 10,.1,1) J2E 055,17 i, | B b L 408,134 484
Addvance and depiite SR50,736 LRATIG R0, 726 L5076
Interest pnd other receivabiles JR3, 200,988 Sa.085111 183,230,088 E26,085,H1 |
Sunlyy assots (mote 10.1,2) 261180340 AT TR 261,180,310 323,067 034
il pritchoed aceousit - eredit card 424424273 183,050,784 R Y (3,080,789
Intangible assets fnote WLA) 14664, 832,055 17,597 744,314 14663832095 I 7597, 764,514
e lered 1an el Habsibiesone 10,0.3) TR 136G, 707 19884, 720, Tat 28,08, 300, 19,555,724, 6649
TInter-branch adjustiment account {mef) (rode 10.1.5) 20110278 AL, 790, 580 292 110.278 BG4, 790,580
Advanee against eash assistance . J87305 - 547,393
Advange 2uainst bnintlics 15,240 | §.2: 14,240 £S5, 240
Advatice against NBE Towers fuote 10,16} 5,393,317.5%6 5. 482859450 5395317880 5,382,349, 650
Advanee against fixed assens 541,700,826 FAL 70020 S T8 82 F41,7049.820
Ohlsers A2 088610 3,760,906 3463 HT2 000, Tk 30867
SEAA92.841 45.4971654,863 51.592751.905 49262, 719656
Susphinse decount
Sundry debors 1By 782 %02 100,929,750 18], 742 802 100,929,759
Advarece againat TA/DA A,000 97,3858 455000 97383
Advimee agitinst postage 1,764 1,374 1, 764% 1,439
Encashmiont of PSP RSP 973374 AN0 612 97N 4360842
Advartee againsl seeurity pringing T20 EEL _.qam (il
Encashment o wage enmers deyelopment hoad Idab Ra54108 AEF, 740 604 144 454018 IET T4 M
AZR158, 171 PLNECETTS 3058173 403,114,459
Sunidry asseis _ _ _
Cash remittance 4,189,109 ALAE0T 4050 300 Il.ﬁlf-,_lﬂ?
Advintiee rent 128245 005 20141582 L 23245005 201485081
learinz adjustiment accoynt 45,159 1304 45,159 131804
Pristesied bill 127,147,131 107390476 12704718 107,391 436
Listexpized insurance premivm A5 T06 1. 5013565 1,353,706 1, 5011 865
3& m 1‘115227& H':Iﬂn"ﬁ &Q&T&
Iheferred Gy assots/(alilitios)
Deterred 1a% assels:
Opening balgnce 20,083,914, 890 LOYEFIA069  20,080,597,216 9,699,496,305
Adtil: Adiithon {Adiusedy diing e year AA IR L0358 100,23 | B3 IE8T) 10,584,100 521
Cloging balinee ' 2517263, 76T 10,083,914, 590 18,526.046.093 20,081,507, 216
Beferred tix Habilinies:
Cipening balance 189,194, 100 |6, 367,490 15472 543 193,046,010
Akl Adddition adjwstment during the year AT, L (5175408 15,517,108 (5,173,492)
Clading batince 181,677,000 189,104,100 182,355,447 187,871,547

Mol dlefereed s asela(Habilites)
Dederred 1ax chargaierediny

Tntangibite sasets

(B8R 9TT)

28,145, 586,767 19,590,724, 790 18 344, 590646 19.805.724,669
fILlﬂ'!TJIHJE (5 AIEB65977)

(LIRS, 278310

Intangibie assets cocated with the amoant of interest walver of BT 214637 coare which wll be adjarsied againat eétaingd eamings over the
period of nesl & years equally a5 per DOS leter ng, DOSICAMSIISTOINEAN0 A4 dated Jepuaey 03, 2025, During the vear we have
ailjusted BEYT 29329 erave by charging o retained caringee. Curent balanes i IBDT | 86648 crde,

Toter-lwamely aedjustorent acconne {nel)

Inter-brunch sdjustiment agcount represents outstanding lorer-buanch and Head ©0c ransactions (net) onginated but yet to be ceipondid al the
Balanee sheet date. Howeves, e samis lig bedn adjusted subacgoently

Addvanee auaiiat NI Towers

Thie "SI Twin Tower" will ba wsed as the Heatl (e of the National Bank Tid, which is sill an angeng project, Thie ongeng prajest was
sttppenided for a barkg e due o weeident ad sl pile beaging, retainfus wisll way sollypsed. Liter; after obeiining apptoval fromm the relevai
wfleo itles, thie vomstriction of the hullding ressrtied fn 2020, Cinently, the strectaml wiork of the teo bathlings hus been compleced dj ta 12ih
Mivor. The buikdings 1 1 KA electrical Fire s already been conmeend, Pemuission T been abtaingd from the voneenmad anthorities for water and
sewrrage vebrk: Diflings" Moo desig & layout works huive already been panmpleted. Netwark betallitian and dnlerail power eotitiection wirk are
Iy progress, Decoration of 2ud thoor on oe tower has alrohdy been completed and the Card Divisin and some oter Ditisions will be shifted
A0,

a3



1. Non- hanhing Asets

008 13LAM ATTAR KAMRUL & CO.

Amount bn EDT
Cirag Bunk
115 | 364 2015 ] 024
249,127,400 20456, 400 249,123 400 206,456 400
249,122.400 204 A b A1) 149,112 400 296,486,400

The Bk was awnided stsabiste awnorahip on fow imompaged properties tirough the verdicn of Hamoeble High Court under section 3570 of The Anha
in Adalar Ain 20038 fAnhaanin Act) Thess wore reconded 4 3 tionsbanking inscts. The value of anséts receivied b adition 1o tie (oan autstycling o
witten ofF laans was keptas seseive gaimst non-bamling assets, The details ara-as follows i branches wise:

Stno. Branches
Hangshal
I3ilkushn
Efeplenst eiad

Jeanaie
‘Alalibagh
Kuwrun bagar
Rajshahi
Rongpue
Narayas g
Toral

P R

Foreign excharipe

<00, 000 100,000
217,247,500 209,047,500
450,000 430,000

8 650,000 £,660,000
75,900 75,900

5 0 1,934,000
15,019,000 15,019,000
¢ 303,000

: 41,775,000
6,720,000 6,720,000
240,122,400 294,386,411

The Bank recotded HOT 2491 erore ns Non-Hanking Assets agamst the landed propery. obtaimed a per court order wider seetion 33 7), Due
Lo docuimentation erior mutatian af some of the propeay (36 ot of 39) is yet fo be campleted, Bangladesh Bank advised o mainmain provision
against such property and the Manapement of NBL pprecd 1o ereate provision wnd wljust thie value of Non bonking property it mutation of

thiese gan not be completad with in ressonable fine,

12 Bareowings from other banks, financial instioutions sk aents

It Dangladesh fnake 12.0.19
Diisside Banghadesh (e 12.1.3)

TLLT Do Nanglndesh )
Expoet Devedopment Fund (E[11)
Agricultural erodit on special progenan
Bangladeah Hack
Stinnilates package
Shesrt 1o bosrowings
Hanglidesh Bank againstliguidity suppon
Bangladesh Hank aguinst promissary site

12,1,2 Dutside Bansladesh

97,570,040, 667 127,224,208 356 ATATLOM66T E27,324 208556

$IETLO00, 667 137,324.208,354 ﬁ?.m,gunlm 127,324,208,356

L50,252 338 L2EATRAS] I 80232008 224R918,550

H2RIRTIE 27413450 262838716 25| 2504

209563 420,533 229,503 4M 433

TH2a00 104,413 485 T4 2% 104,601 %3

000,000, 00 1,040,410, 0010y 500,000,000 1,003, 0043, (K30

. 0,060, 1501, 006 . 4,00, 0K, ()

A5A83 551009 ELAM 087,951 WA GEEAA1,089 BL600 95T 0%
D7 5TL0LG6T 127,324,704 356 QLETLOO066T 2T N34I08358

97.571,090,667 137,324,208 356 91571040607 127,124, 208,356

122 Seenrity wise hreakip af boreawing from other binks,
fimaneial nstiewtiing wnd agents
Secwred bonowings e 5 - .
Elowetsred homawings S5 0H0,667 127324 108,256 B 8T1 00 ET 127,324,208 346
. WJT}IHHDIEM |1rg24!m&tﬂ STETT 00,667 137 324.208,356
123 ﬁl:'I.ltﬂt!!'umﬁ.gl'lmp]ngufhununingg
Ttepasatile
On demiand B L0040, 000, 000 . 1,003, D0, (0
Up ot ol 1965941509 40,07 78731 196041 40 A8 T
Mleae than 1 osanihe bt wiihin 2 manths . T6A83 TT4060 - 6683 LA
Mboira fhvas L apsonths B withln | veur BTATA, LB TIR HM2ETTOT0

hlore than | year nit within § ears
More than § yvears

LY Depussles and ather aecounis (rute 13,1)
Current deposit und mher accouats (note 13.2)
Dizlls pavabde {note 133}

Savingn depuiit
Fixied depoiit
Tern depasit (iote 13.4)

FFITHNA8.7 (&

242677070

AT5TLO9.66T

23193065017

117,524 108,356

1 706972,314

I7.570.090,467 137,524,208, 354

IS I0.21E

22 TR0 A0 014

8,365,958, 540 2492.259,730 4,065,055, 500 2.592.259.7)0
40,110,140, 144 50,743,750,907 49,1 FEL 040743 50,743,750,997
71,900,189, 24¢ TEI021 300 71,084, 285 7, 146,924,300

191,070,641 440 2197846070 190112359266 LTINS 4%0
JARO0ITAIE  ADIETIS1ETT MIESINATAOTI 3T0198.186,135

The Bank Manugesent ndvised 1 vtk hraneles o fnke écesiciny #epsfor depositing the amount of unclained deposits theough head offiee following

thie Banglidesh Boik puidelines.
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Depesin and otler account

[ependit from banks {in Bangiadesb (oo 130017
Other than bank

Preposit fram banks (in Bangladesh)
LI enrrenn accound

Al-Aratah lebuni Pank PLE,
HRAC Bl ML

Bangladeh Keishi Bank PLE
Tskainl Biink Hanigladesh PLE.
Jarmupa Bank PLC.

Mercanirle Bank PLE,

Privee Hank MLC _
Ranpladeh Development Bank 17LC.
Promier Bank PLC,

feajshabi Krishi Usatiyan Hank
Sutheast Fank PLE,

EXIM Bank FLC

o short notiee deposie secaints

ks Rank FLC,

FRAL Bk ML

EXTA Bank FLEC.

Jamuna Dank PLC

Janata Pank PLE.

Mereantile Hank PO,
Rajshali Krishi Unnayan Bank
The Prentier Bank P'LE.

. Term deposit aceounts

Agrank Bonk ML

Bengal Compriercinl Mank TLE,
Dluka Bank 1.C

[niteh Hangla Bank M.C.
Easterny Hank 'L,

The Ciiy Bank PLE.

Janma Bank PLC

Mol “Trust Bank PLE

Sonall Hank PLE.

Totul (A+BIC)

Muturity-wise grouping
Deposits from lanky

Repayalile

oy demand

Lip. e | moath

(e | mgeath bt within & dwnsis
e & months bue widhin | year
Over | oyiear ot witliin 5 years
Crwer Syeass bul switlin 10 yeas

Freoai atliers pavalile

Repayalile

O et

Up 1o 1 manth

Over | iyl bt within & isanths
Ower & e his bt within 1 yen
(e |oyear bigt within 3 yesrs
et & years bt within 10 years

TRATRSERY RWEEE

‘I'Cﬂ ISLAN ATTAB KA

MRUL & €O,

Adrint bn BIT

Caronp Bank
235 Il 204 2025 1l 034
TALST8 AN UL ABLROT, 44 7315,2795,521 V7 S0, 144
FIEA24.75 b0 M TO RN 3| G238 107 454 333,003,383.991
AE0037,035 WHORLTELETT  MBRBALATNOTL  370,19%,184.008
36 000 A1.779 3, (M0 41,770
; 301,320 a AT
3,267,000 LI6T.000 3,267,000 0740
LS4 306 17020,738 101,845, 1466 17.020,725
13,000 56,710 13,000 6,139
1.1 157834 73 137,515
1% 000 35,000 38,0000 34,000
|,300,777 5,157,000 1 300,757 157000
. 13,000 - 13,000
1ag 523 196,000 14850 196,000
4,000 3,503 4,000 3808
£,000 £000 5,000 4000
18,717,877 26,258,114 5117877 2i,358.214
564,000 S57404 <63 000 £47,431
LITERTE . 205014 _
A0 SR100Y 2,625,000 3,583,003
675,501 f25,095 W7s,5010 625,003
34,000 34,198 34,0060 34,095
1,159,796 RS [, 240,704 LLOLESE
20,085,433 260 442 23085401 2600 442
000,00 = 00004 2
20,557.644 38,593,930 20,557,644 8,593,930
10,0 1 N0, 600 100000, 000 1006, 00, 003
: 060,000,000 : 200,000,000
TR TR | 0008, A0, D
s 1,2 30,000,000 1,250, 40,000
230,000,000 250,000,000
. 2,1 S0L000,650 : 20150,000,000.
5,000,000,000 5,000,050,000 5,000,000,000 $000,030,000
- A0, 000,10 . S0, 040,000
1,270 004,000 £, 7R000H0 00} 1,270,000, 400 £ TRUOG0 00
TLETLO00, 0040 17 130,050,000 . 1270000000 17 130.0560,000

15,717,477 6,258,114 1571877
1, 914,587,644 1593490 1,910,857 544
4, 388,000,000 11,1 30,050,000

585 000,000

TS 2TS50 I?‘IHI?E!II-H 7,315,275,521 17,194,902, 144

26,258,214
18,593,030
17,130.050,000

715,275 571 1194502100 TIN5 275500 7100802100

1 T.8RTN12,554 16, 568,759,128 I TR81,012,584 16.56%,759,128
1369007 692 Ji.ﬂ!ﬁa!:_aﬂ.‘.'.%ﬁ TR 6027000 LRG0, H4, TR
41855047 (19 41,998, 726,135 S RI5092.119 41,094, 726,13%
63321655810 0,200, 330,524 03321655516 T0,200,130,524
118, 376,946,045 O EMSES L6V M8 045 98 040,820,515
S48 166,448 102 V&), 355 M08 4023 &2 198 102857 791 711
A31H24,750 604 AEL701RA910)  31) 518,307 551 353,001, 283,99]

45

A8 T40,027,125 IHH87ISLTT _ AIERI.67I07 H0,198,186,135
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Cirotifr Bank
2028 Il 04 025 1l 024
132 Curvent deposit amd aother accannis
Current deposit AT 197404 505344108 £,500,197414 AATETANALS
Farslyn currency deposi| 119,461 300 238,008 807 139,561,409 238,098 307
Exehumge company Takaiesoun 215,595,706 JOFITERTT 2750643 107 26127457
Exporters’ foreign currencics nsepomt 140,733,968 26, 146585 0T3S0 236,140,985
“Stimeley depoaits | 3064 089 101 1146007 827 13 0068, 155,003 13436, 107 337
ONM6R117 R TORITEI _ PRESSIIGHS, 10980403428
1323 [l payalile
Pasanene order 451 A%650 LATT. 3603 A RE ] AFLOSD 5517, 736,633
Tenandd drail 14, 503.5530 14,533.007 14503590 4423007
4305954 540 1,594,259, 730 4,165,958, 540 1,592,250.710
134 Term deposil
Shar nptice depostt 15623 850,683 27571599363 28,065 440,470 305 E7911
Non-resident Torcign cumency depasit 489,307 944 46300, 565 489,307,044 463,390,565
Risident fareizn cuireny depwanie T 235,107,511 92454 I95,107911
Noneresiident investment Taka aecount 258271 238961 28,37 BRG]
Manthly siving scheme N, 740,674,305 LT 0TR0TT J0, TG, 105 40,791 076,077
Spcial depenit seleme 130,006,683, T65 [46.075054,059 13,926,003, 765 [46.076,08:4 059
191,070,661 440 ;_rs,mg-i&.gu 1A Iéﬂ' ;286 llsﬂ}lﬁ-!!!ﬂ’-l
T4, Subardinted bonils | 3, 0000 250,000,000 1,308, 4,000 250,000,600

1,309.700,000 250,010,600 1,309, 700,000 250,000,000

Biak issied dubondinited Bonds valeig BDT 13097 o, The process of redecnption will st from the Jed annlversary 5 20% each year from the

ixgsued date. Coupon sage of the band 15 base mte phas 5.00 % margin and redeemed ab par at 7 yean.

S Bond Holders

1 AB Hank PLC. . 240,000,400 - 250,000,000
T Other 109, TO0.000 . 1,309, 700, () -
Tarals — 109,700,009, 50000000 ___ 1303 700.000 ____ 253,000,000
15 Onthier Habilithes
Uln-paid dividend (BTN 1751160 1,751,140 AL 60
Provision for bomus 17050853 1650853 17650853 (B ADE LR
T liability (note 15,1} |G, 780,052 I 106,505,354 199,574,070 Al bE 67
Prasision for Wi & advances ¢nchuding ofT VS itemad fes 1520 19,321, 802318 19,325,012, 36 10,320 %03, 304 IR0 36
Interest suspense aseount dnote 15.7) 45510, 146,830 A8 10,746,706 ARS10 146,830 ALEULTG, TG
Proviston fsrothier adssis (note | 5.4) 1459, 810.852 3325124050 LTS 825272 HTGREINTTE
Provision for gratuity (note 15.5] 23.60.000 25,000,000 25,000,000 23,000,800
ATAL cardd Bolders’ accounts 30,425 D0 S 753,450 My A28 908 58,753,450
Fasreign currenthes adjustmaent acaont 74,180,529 SIERAOFS 74,180,529 53895055
il paynbile-account MPS(CCT) 1ha3.6460 953,742 | 651,646 bAST T2
Adjusting aceount credi 19,16) S88 0% 4,707 4%2,202 [N 588,078 AT9TAR2 0
Provision far LFA E39 487108 VG232, 105 122,437,108 136,232,295
C leoriing wedjusting acoaunt 49,112 |64 856,074 49,132 165550075
Lgase Babillibes Th%, 166,104 574,654 583 ToS 16694 ST4,655 581
Oxihers 121 A180),BA% L39%.493,178 SERTIAOT 207631468
93017530715 TLJ6TA69.77L 01441534992 TLO0EIL26T
151 Taxilability
Prosdsinn for current las
Upening halance TAI6281,637 EISEAIGILY A L THETLAAD RS
Al Provisica irade durlog (e year AT0.558,605 A3 TH R 3970400 600 | &, D30, 1040
T 86,810,552 BSTLFENY T.088,192,928 TELTAGD,2RE
[ e Adiusiment made during tha year - (NEIWI.YALT) - 1,156,267 357
Cloving balance 7684312 1416,2081,637 TR, 191924 6,691,192,928
Adbvanee ingome 1y .
Opening balance 60,3094 115,253 T 100 A8 0,275,574, 101 7070, 864, $52
Al D dertinge Ve Yo w6300 AEL2TS 546G A6 (KT 354,275,506
,7149,055,350 TAG5655640 6,68%.710,858 TAM RIS
Lz Adjustpent mode dinmg the year - LIS630T IS - L1SRIAT AEY
Clasdng lalance 6,719,055 380 3 16,280 GHEE 213,85 6,278.574,761
1067 764,952 L I06,865259 399,979,070 Al12.618.167
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Status ol peoding assessnents

M1 the nssessments af the Tank hive been completed and noccisary provishons have been made in the books of necount gxeept the assessment for
tlie istessment vours 199192, 1992:93 pending in’ Honorsble High Court Divislon due to appedl filed by the Dleputy Commisslatier of Tates.
Adequute provisions foc liose asscsament years have been made i the books of account. IEany further pravision is required it will be made Upon
receipt of final aasessment onder. The return for the year 2024 lias Begn sulimined and assEsment had ol boen completed,

Recaoncilintion of effective tax rate % Anognt (BDT)
Prosfit before inconse tax & Providion as per profit and foss gecount o (33,344,492, 343)
Incarse o os per applicabls ax me 37500 (12,029,584, 4629
Faetors affecting the tas charged in the eurrdnt year
Ohin g deductable expense J0.05% 16,438,657
Tax ¢xentpred income (O -
Fax savings fram reduced tis rate o gain an Gyt Securities Ve =
Tax savinis from reduced o rte 0,00 -
S Erhnianm sy S a6, B0 857
Tatal bnconme tax eypenses ~36.22% (1175454984
Praviston far loans and advanees (including off - halance sheet ftenis)
{a) Specific provision agalast loans apd advances
Opening halance 17,256,127.789 14,352,800, 700 17,286,427,789 14, 353800700
Fully previded debt written-off . - . 3
Walver during the year . . - -
Release of pravisign 210 14612 107492 319384612 1T AR
Transteried from General provislon agains OBS . 189,995,048 . 185,995,048
Transferied from Provision against Covid 19 §O8 500,000 1,060, 8 00,000
Transferved from General provision sgainst LC Loans - 1652724 549 - 14652.724,549
Adjustment/recovery In kinds on account of properties (H0574,433) . (40,574,433} .
Provigion made duning the yaar . . . .
Closing balance 17,285217.964 17,286,427.780 17,285,210 7.968 17.286.427.789
() General provision sgainst unclossifed louny aod sdvances (including provision tor GHLY
Opening halance 7B 684,798 1A40.069,347 1,787,644798 3,440,169,347
Teansferred fram General fravision agsins OOS . .
Prowision made during the year - . E
Transferred 1o provision against elasified loans A5 T2.540) (1,652,724, 549)
Clasiing halance 1,787,644,708 1,787, 044,798 17874640, 798 1LTR7, 644,798
() General provislon agalnst O Balinee Sheet llems {ineluding provides fur 081
Opening balunce 136,214,000 426,210,048 256,215,000 426,210,048
Provision made dunng the year - - - -
Trunsferred to provision ngainst clasified loans (189,995,045) - (189.995,048)
Clasing tilance 136,118,000 236,215,000 1, 215,000 134, 215,000
19.300.077,766 19,310, 257,587 19.309,077,766 19,310,287,587
() Specisl general provision for Covid -19
Owpening balange - 10 B000, 100 - | (89, 806, C0
Transkemed to provision against chasified loons - {1, (Y86 B00.000) - 41,069, 500,000}
Closing halunce . . . -
Suh total [a)+ (hiHe)+Hd) 19,309,077, 766 19,310,287,587 19,300,077, 766 19,310,287,587

A per Dungladesh Bank BRPD Ciredlar no. 58 dated 31 December 2034, the amount of special gereral provizion for Covid-19 was trandféred 19

pravivionagainst clasgified lhaneand advuees,
{o) Pravision for good borrowers

Opemng balance

Provision made during the year

Less: lneentive paid 1o bonoivers for the year

Cloalng balanee

Tatal (a)rbjrieitfditic)

12,724,548 3,724,549 12,724 549 12,724,545
374,548 12,724,540 11,734,544 12,734,540
19.321,802. 315 19,321013,1 34 19,821,802.315 19 323,00 2136

As per Brinpladesh Baink leteer no. BSD-TAK1/2020-323 duted Apiil 28, 2024 required provision againg Joans and pdvances including off
hikee sheet ftems is BOT. 19,76942 crore against Bank maintained an amount of BT, | QXLI8 Groee Buiiglasiasly Bank vicke lelter no BSD-
TR 2026032 dated April 91, 2026 proyide NOC far finaliztion o audited fomeiol statenrentse200% withiout adjustrent of deficit provision
as Bk eonbd pot enrmed sufticiont profit diring the year

. -:.-Qm 21 b
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Partleuturs of required proyision for loans amd advances and OFF Balinee St ey is on Deceniber 1, 3015

Partlculars
Gnteral prinddon
Ul Seandard Kans
e ShA Toanns

Speeklle proviskon
Oy Bubmranslarg) kears
O Dhpsialmilind honins.
iy Bl Josis Bajuns

[T Balanee hicel des

Tartal

Inberest suspense accouni

Openiinigt hakanee

A Avsurt toeslerod ba Sinlorst suspeme™
aeokint eliring e yes

Lacnss Adioraant ereaditash o inenee
lislercst wilved dsing the year
Aot wiedci-oT dueing the yeor

Clusing balanee
Provisian for other assits

Provision for fullin macked price of shares
Chpwening bakswy

Tramsfernpd fivin Ceiberin pavision Including o7
Talinee sheet iteimes

Aedlnacn diarangs ey

Trailerred 1o otbir, proiision

lowdng halance

P bsking for odhier elassilied asacts
Chpening balance

Al Adehinm bpsumcnr) dienng he year
Aalel; Tramsrerid fromy prvaasin od steares
©loalng balanes

Amsount in JWOT
Grutigs Il Rink
1015 I 4 | 2028 1l 4
[ Outstanding || Hase for prosvision 1] Rati H_Frﬂrluhn respuire |
ERR T R IE A0 Vo F7. 20029000
B5. 251,000,000 H5.25) OO0 bl 4 262 S00.ANK)
Tz OIT00LE  JRSHT0, 100000 o AU TOOH00
1,001, 400,00 T4 A000 100 0% 142 9650,00K
SOR 300 (00 4 2 LR SR st A5 00
2061 e M0 144,303, 300,000 ToHry 154,393 MU0
255105000000 107945400000 175954 410 4Kt
"6 2AT.MLED
197404, 100,00
TR pITE SR LR |’ 41,410,746, T T TP AR AN
281 746,71} 16,02 320 TH KD 6712 |62 042018
A0 TIADIATN 4L.776,277 45N 49792493418 AL TTLITT AR
1LAGBEFEE AT 2378157 LI63T55T74 |.237.951.575
(R &L T T ILATRHIY 1ig3904 175207
(RIS 126554, 7KL 118,040, 548 1:268,530,782
4RS00, 40,830 ALSHLT46.T06 AHE LT AH30 41510, 746,706
X140, 147030 [ XIRISTAN0 2EH9.6A1,920 1254222
(R B 1320 ALK [MIEA ] AT ARIERS
ERRENEEWTIH A,050,157.930 L595701.812 1384,054,322
17500 450 1 TR S A 50 1 RS0 A50 | 7850 A5
[RERUEINTT - 2 REH .
138,160,450 1 TH. i 450 155,066,450 178, A1

3 AN K HINSY IAATLANG  FISONINZTE 270,624,771

5 Wie bive aldi iaitined provisons apainst certain unguited investments and teom placemnents, i odvised by Banpludab Bank, which an
il vsneker the lend “Proviskon for Fall s Markid Price of Shores,”

il As pet Hestigladesh Fank leter No; BSE-74K/27] 2026-323 duted, Ajnil 28, HI26, the roquired poosiainng agains. ather clusaiied assets md
invicsimrents stands ot LT 655 02 croee and BT 274 83 crone, rospectively, whiran the Bank has naiinaingd proviskiee of TULFE 1550 crnie el
HINT 288497 crowe, respectively. The total shosfall of podvislon o other pssets b BOT 66952 coone o BT 1556 crore for myveshmemt,
Panpladed Bk vide bever oo SR TA%2 1 3026/332 dated Apl 249, 2000 paivide NOC for tiaatizaiion ol atidiied fnangil satennl-2005
bt b justienct ol e Thelt prowisipn s bank could ol gari suifTigicnd prafit dutigg e yedt,

Froisdon for grutulty
Flie gratugity: Nl b adiabinksieied by i B o Truses consisting of four (4 memters. The Bank i comaributing acesin amoont b e fuod on
oty bereps: The Fumd hasnvested in ot Socuriacs,

Oiperiing balsnce 25,0008 (WK 25 L0000 RERCUTEE L] 5,003 N0
Akl Prowiston dusmis the vear L AR ATICLAR ML MM i, (01,1
R AR T ATE A0 REEXLTTHITL LR ERTTTNITT
s Translornial oo L oo IO LR T RLCIEL BT 0, EHH
00 AHHKN L0600 MDD, DD 0000 36
Chmdng alaice 25 4HHh JEHIELIN M) 25 01k, o0 150004401

A pir Dhaigladeady Bank hoier o, BSFET-AR 200006008 datugd April 22 2026 Usé retjuina] uvision agairit grptnity. stanids o BT 296,33
crufe, whoress the Bank has nintined & provision of BET 210,62 trore ahich restils by sl of pravision BETRLTY coope, Ragladesh Haib.
vicde bettue oo RSN 201 206 AN daneid Aqe] 200 3026 paoivid ROC Tur alization ol imbited nancial sivementi 2025 Wil s
o delicin proyisiod as bank could iae camed sul sl profif durimg die yea,




I, Shave capital

160

1601

L5

16nd

16.5

EOR B AT AL e

Ao fn AT

Curdinfi Bunk
2025 | 2014 2035 1l 224
Autharised capital
51300 000,000 ordinory ehares o7 WOIT 10 -cach MM
Tssaiedd, subwcrilved nnd fully pabilsng eapital
Moy of shures Aaownt in AT
1015 ft 204 028 I Y
Lesugud for cash 3 TMLD0 23,730,000 2T 00,000 237,300,000
Texued Sovr ather isan cash { bais thins) 1 196.009,570 1,1 R0 570 31,560,005, 7900 30 860,095,100
Total 1219, 749.570 “L219730.570 IL197.385.700 Ax193395. 100
Pereentage of sharcholdings at the clasing date
1025 24
Category wovofahares || %% Nooofshaves. || "
Sponsors and Dhioctors 0,301,733 |£5) 500,X01.733 1543
Financial institublzing 123,003,701 104 NE1 A1 185 10,52
Firecizn nveston (LR WA a3 (§ B el | 0,33
Nonerenisdent Banghislish JE3.500 il 165,516 iy
Chenteral publie 213814581 920 7397 2 A85.613 855 7349
'ki[ﬂl‘?.ﬂllﬁ'lll 1 HLA 0 3. 219.730.570 1068043
Stmtement af alab st o on Deceimber 31, 2025
: Mo, afshare N % o share
Cloawn hepe foldirs of shures nalding
Mymicrialization 410 17,611,829 0.55%
eMaterialirmtion 510 3202020741 T9 4 5%
S0.212 3.219.739,570 10k
De=materiallration
: Mo ol share Ny, a0l share
Rangs raliers of shares Thalding
s i 300 10637 671643 0100055
S0 0 5000 24,109 48702, 144 X TE
S.00] s 10,000 j521 I TTEIR0 LR TR
10,06 1o 20,000 4,015 S6A%1N RS
20,000 ra 34,000 1,564 A3 278248 001 %
30,001 1 40,000 Hé 25,974,722 [hO0%%
40,001 1 50,000 .15 A 42617 LR
SU1,001 1 130,640 h4d BT ISLOTH G.01%,
OO E g 1,0, 0N 13 B4R e 4 0,03
Qivier |, 00,000 245 207065y [IRET
Totnl Deanaterialization A5011 102,137,741 {1,354,
Mawterlallzation
No. of shaie N, Ve af share
R Dodders of shares Tialelin
Less than $100 1416 153437 1
401 1o 5 000 1,324 133,005 [3.74%
5001 10 10,000 169 I 158,913 6.71%
10,001t 20,000 &4 1,299,154 T
20,001 1o 10,0060 43 1,025,562 5700
TCL,E b 000 15 1803 2.94%
LA to $0,000 I 458 560 21
A0, 1 LW, 000 I8 1,197,901 6T
JOMILA - 10 G0, D00 Ii¥ J 582 50 .'!‘I'.'I.L'ih
rver | OO, [ 5,424,489 N1.20%
Trtal Muterialization A L 17611829 09.45%
Capital i vk Weigheed Assvis Batio (CRAR)
Core engitu) (FTer = 1) :
Faid up capital (note 16.7) 32,197,195, %K) 12,197 395,700 32,197 395700 32,197,105 700
Statutvey feserve (note 17) 1225087, 280 17,228 057,280 17228057 250 17228057, 3484
Cleieral peserve (note 1 8) 3TTI6E10 6,531,574 . .
Nnn-::ml!raﬂlw {minm‘ir}'} nienesd 191,012 "‘.‘LQJI_E = -
Retabned wammitgs (nqte 20 (73,601 B8, 752) (48,228 450 442) {FARRD 310097 (665060081 4)
(24.178,493,970) IASLTIONE (186817019 LI AI3166
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A b RINT
Gromp EI_ Haith
02k | M | TS 1 1024
L
For shart prosasion againe quotod whares 1257510 [REEECEEA -
Font slwiort prrosisbon dgitiosd clissifod boousk nod ey i - . - .
Insangible asseis (%) SHIIAST IS A6 02 SR AMAET fd5, 1 TAHTD
Dlefummad b assets (*¥) 1 200 LA 20 - 12460, 065, 320 .
Recipoeal eross boliding of hanking sl NEF shares ELRE A 3BT [EENELEEN 323 20357
1A ZEL AR 1008 S0 ) 12,129,553, 659 YR 500 480
Supplemeontary Capleal (Ther 1)
igmeral prostsbon nabniaheed apabivnanclassiiod koot 1300260047 1, K00, 16 347 1 H00.364, 17 1800, 364,347
Genernl provision oy ol =halanee shoct aupostine 136, 215.000 235,21 5000 250215008 3.215000
Subordinated bonds LA E LAY = 1,300, 7000, K -
S0, 2047 2030584347 34025447 2036504 347

AY Total cupldial

B Total risk sverghied aspcts
) Reyeingd capieal

1) (Defiinysupius (A0)

_Ew% ?I'H;HH‘H ﬂ:ﬂﬂ%ﬁ] s%mﬂ
625 21,731, AL RITIMLAAY  ENLRAD, | ST SU2 T5h, HILAS

PRS2 64T T ZHMLERLIAN TR SN FRTRS T4 512,550

T 0.enNIE] _(ILNSTIEI0 _ (UISSE0)

Cmplial sdeguacy ritlon

Axtial
Dy cowe. capita - agninest stband of niimmmm f.001 ETTN 03 SN [T
Dhin wugpgaleniaethlary copitul ) 34" 0 54% 1,344
Car stk caparal = inchiding eapiin] gomservation SA5% 031% EA 0.65%

s ¥

(%) Fmphideds Bk vide Jetir i, DIOSCAMSNH STUNTEADO2304 daed Ly 40, 2023 wliowed deferal o NBL from dediction of
Trfangifle Assctd ifenaning to AOE. 23607 crone cranted agmimad The imerest waiver which wall be adjusted with reiaioal cantings within @
preriod of et 8 yoars eoilly,

(%) Banglidesh Bank yiude tetter oo, BRPTRESIOND TR 20255408 dacd Apnl 3 26008 allowed defeernl of Befored T Assets i on
31, 002024 mawmthig o BEYT 200830 croe whvich will bne seljipded - dbedinction froen Ther - 1 capital T 2005 BTV BT R [ T [
year ended 31 Docenber 2025, 2026, 037, H28 & M09 espoctivelyy

7. Sranntory resevve

Opéning halapice 13,238 1557 2%0 {228 087 280 1,200 360 FTI2EART IR0
bl Aadabivion aasiing che yewr UG of proe-tay ooy - - . .
€ tosing halance 17,228, 087,280 17,2 340KT. 2RI 17,2 38087, 280 17,118,047, 240
I8 Cevneral reverve
Cipening babmee 5650874 AE70% a5
Al Addebition disring the year foversess slridiaries) . 2. 206.509 - .
f45M.ETL 41,972,154 = -
A Adirrrmen Tor excliaime i doring te vds 1154040 12.850.720 . -
1. 154,645 [FELENH] - -
Clastog balance —  STTIGSIN 36530474 - -
14, Cither reserve
Fevalution iesgrve [UovE, Seasiny bills and bonds e 19,15 13,049,650 LT EAGY PR G50 LR
Revaliiatipn resive {lineien invesmenty (nite [9.2) B, 812.07K i LN LB AR AN 68
Heviluation reserve (properny ) fioke 1143 134005008 ISnoshis 5450 S 3EAINETH S
S0Ey ouamg o i
Pt Revaluation reserse (Gt treasary hills and bands)
pening balange 1282004063 AT L 2Eeiand 156,717
Al Abtion during the yea TS R840, 5462 HT.AT0 14 AR SHTERD
RN T AR ERIRELIN I 39,135,679
s bt distig e T, 140 165 26505210 HIT I 0k 265210
Cloning bialarice L1065 121467 LLi10.650 [FXCSINTAY
192 Besaluation reserve (ovckm iy e ncie)
Capertiing b Bt AL $5,24.510 filv A2 B0 palh Rt Bl
Adddivion § Addfustmient) during the vear 20,4330 THEEEEDN e, TLITHASS
Cluning balanoe Eﬁﬁ‘yﬂi &:_{Iﬂ B HALOTH M!!&z
198 Revaluathn reserve (prroperiy)
oty habanice A5 00505 I 005015 IELIUS LN S ELRRELE
Lagss: Adfuatiment durmig the yeal = = r ’
lshig Tealinee 1S4, 0054118 ASL0S11E ASAOURIS 11005 1§

Tovalition f Toncipn Brvestenents T Dean ok b 20298 s porn TA5 <20 * Effect of chénngs i Fardgn Baglunge Fosee®, Cin the ol haisl,
TR, ety bl and s T beer valued o nkaket prsce as per Banglidedy Bagl, BRPE) Corculs Mo, 05 datgd Odtabar 31, 2005,
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Aot in DT

10, Betainved earnings
Opning bustance
Prbor Year adjnsinien
Teansferred fronl peneral réderve fovercas Gpdriran)
Ay Postatis profin(laas) for il vear

Lssy:

Thlmifer 1o staliilary rescove

Adpiistment tor amanizetlon o intangibde adels
Tenmafzrred 1o reserve fund by sudwidiaries
Cazh dividend pald by oversens subsidianss

Climing balance
2 Letters ol guariniee
Droctors
Clavermment
Panks and oiber fnansial tistibotions
Cuhers

Lt Margha

2 Tnrerviat incams
Ingereston loans & adyances
lntgeest an ey me call and shor totice
Tntetea on placeient with sihiee banks
Interest on foreign cupensy balanes

2N Intevest pald an depbsite nnd bierow ngs, cle
Interesson deposits
Istesest on Bebrrobvings
Interent on lease Habilivy
Disaoynt

24 Investiient Ingonie
HvTdend on shores
Lapeal
Ohversets

Irvereit g Trensary' bills and bondd
Pterviat e ilebeniure and hoads

Ciain on Government sécurition

Pwdit from wale of dhare of listed conpany
Trrize baimls

5 Commiissiomn, exchange and hrakerage
Conrisstom
Exglranmg grain net off evehangs foanes
Phriketags

2 i aperating Incame
Locker rent
Credit card and ATN
Caain from sales of asscts
Weniitanee incatie
Onfier peceipls

A7 Salarier and allowances
Bage salapy
Allowamee
Tmis
Dank's contribition Lo provident find
Ciratulty
Provision for the year
Pald during fhe year by chagliog to oxpenditine

Graup ftank
3025 i 200 018 Il 2024

(AG22RARDA4R) LS ATISROII0)  (6AS0600814) (2600200004
a Fs2:500,000 - 152,804,800
(R4AIR2IS4TY  (ITOVLI2TO8) (@098 TINE66) 0 722.211450)
(TOFI6,727,780)  (AL29316.204) (700401680 (43717681305
2412 966,410 1AI2OG5ALD 2332066419 1932966419

‘ 2206409 . .

13219041 - - -
315,156,403 2,035,173.228 2.032.966,419 1,932.966,419

(73,661 854,781 CH2IEARSALE)  (TAMSI0000) (46650400 814)

TARLINT AT

5,050, 3 T4666

7492, 117,174

3.040,374,606

1,001,421,450 L1625 2 1,091,421 450 1,060.259,5 2
1,252 268,406 LEGER10680 5820 1H65.810,086
9,505 807,450 9,085 AT 864 9,535,807 450 WESA TR
260,548,142 280,817,724 260,548,142 104171
5275362, §,824,057.140 9,275,262.308 KB2E957,140.
454,391,724 T S0E06, 73 5341 409,580 I5796.299.957
1615615 3215417 1ATS615 IMSAIT
a20}] 246 51120024 42,011,248 S1,020,004
£,478,084,585 14,941,142.172 8,085, 166,741 14,850,615 398
2ASLBIL 0 25465002 WAL G 431K ABS002
LSANT T A 086462508 15457, 725048 U018 A6 A48
L18.480,274 H4.762.219 L B8 480,273 64,762,219
AR T 47931360 0480479 47,931,260
44,051,497.514 IA17421329 44,0051, 497,504 37,517.621.329
254,213,063 Ai3, 279,452 2354 14,952 IT0,0%1,113
207,343,518 1 270554 7,352 548 105,270.844
61,565,011 508,550,504 435,767,830 475,351,967
01705758 56 SA1 591 4,677,247,589 S0 541 59)
UEI6, 750 11454712 QK16 760 32,143 672
10,088 494 046 3026010 1,901 [0 0E8 S 656 L1601 .91
AR 7050 L3381 4,194,571 AR
1,000 J I, 00 i
. 1 5,.1'5!5" Bﬂ,'llﬁlﬁ Elmli‘-’g Ialﬁlamlﬁ EII EEETEHIEEE
1458,803, 721 B ELEETALT 06,200,350 &2, 304,663
(2,554,742, 824) (BIZRVORALY CLAMIES 18R WTEATIER)
(1 L48.917,101) F02506,240 (1,724,601, 536) 150,414,501
G630 9243458 S i T GMXAS]
17,986,138 67302 34A ERT Tk S 67,302,040
TRE2 9178231 FREI AR 7R,
6,245,239 17,709,853 6,245,230 14,760.853
45T 051889 TO2,70%, )06 471,079,722 655,574,560
S30,7H,157 UKD THT 513,735,040 791,509,347
2.401,072,50) 2500481, 144 2,149,6%3,600 216,266,731
2058,013:057 224 T Y6 USRI 3057 200,024,736
338,496,144 80,068 S16 315,804,153 159409, 486
150,010,129 ) 577,706 29,010,120 200,577,708
36,000, 00 A0HO00,000 00,050,600 063,000,000
3, e, ) HOERAO0 Dl R, (M0 R EH, D)
583,007,133 5,510,658,172 &N L600,1 40 53 7,337,749




34, o, waes insuraoce, electrieity, et
Rent, rates and toges
stsueainie
Elpetricity

Iu' ISLAM ATFTAD KAMRUL & CO.

Beserddiad Forke

Admsunt T BT
Growp Bunk
3035 1 208 025 ] T014
D57 454,042 20085015 21983, 20 483,960,027
265,402,067 D TA A6 5 402,957 262708 400
138001 421 I61B58ATH A3RN21A21 161 55476
61,279,040 G5 IEL900 623,260,517 ﬂ&é#&"ﬁl

Whille hnplernenting IFRS 18 (Lassen) the Thank jecdnted [nberent exnpendes 4n lease labilinies (Note noL- 21 and depreciptiins on Roll nutets | Nate ne -
35 instead ofchanging réntid experses of BDT 304,598,673 16 2025 neaion thon rental promives tat bave boen treated ay fesed i (Rolf) and

shanwn methe bulange sheet wadar [FRS <16,
39, Legal expenscs

Lany ehargas

Calet professional elarges

A0, Postage, st releconiminleation, e
Tielphone - oflice
Totophon.« g ok
Tekegrany, tekex, fax and e-mall
Posritge )

31, Stationéiy, printing, sdvertisenient, el
Prntingand stationery
Publiciyy and adverisement

AL Managing Director's sulary apd allowances
Frasic salary
Allotvance
Harmug
Frank' contihution i provideil fumd

A5 Directors” fees und other Benello
Fees & honarum
ANher benelins
Tatinge, waveling and other
Refreshimem

15,781,240 19,997,358 15,227,011 19,997,185
166318 4248478 3660751 4,072,025
19,444,961 4246.233 18,899,707 24,070,283
5 T24ARD 10,150,454 5,724,480 i, 150,454
14,27 163411 114,570 148431
11,947,010 TR 83T 1780 000 FEREER LT
19,504,780 13,725,005 4,430,653 8395410
106,350,540 95,187,827 43,195,413 91861432
71,610,723 E20115,280 65,165,091 71828
28,201,844 Q0428504 35.201.844 20628004
99,812,547 101,744,214 91,366,913 96,347,359
5057097 PESE 005 S,187097 7,548 0as
1,035 454 1LE06AS] 1035484 2806451

. 100300 . | 40t 00

3,132, 381.00 ‘MJA@. __!ﬂﬂﬂﬁ.
6,780,657 si6lsaz 4,087,000 4060341
f2, 500 #2482 03,500 EfXLE
81 508 iy7, M08 431 808 967,108

[ 256,305 1,540,190 1,256,305 180,190
R, 036,951 703012 ERTIRIE _S.900,551

Facly Dieector-|s paid an amount of BOT 10,000 per board meefing and. jjer commities mectingg anended Tezs and an amount of BT SO000 per month
pand to Independent Director each as honarim as per WD creular better no 02 daiad 11 February 2024,

A Auditon” Fees

N5 Bepaly, pralntenanee and depreciation
A, Deprecistion
inuitdings
Frpwiture and fixturs
Creneral equipiments
Cintipuler eqiigaents
Vibicles
Hoils
Bight af ise aesets (Loiseld asnetx)

I, Bapaies and malnmenunce
Oiliiee premises '
Furminure o Mxuies
Wehieles

Equipnients

Tatals (A+HH)

M Ohiler e penaes
Cak expenses
Caedit card expenses
Entertainment
Traweling eponacs
Diariations
Subscriptions
Paviclicils
Custngefreight

Medtenl expense ‘J._"!,I'-E-E-

5,356,265 4,385.973 L7E5.477 G90,000
331,759 2,020,740 A3121,539 EER TRt ]
35,976 856 007,10 55,570,636 ayaE T

BE AT AT IS 69,070,124 TRA77,345
179,113,705 22,040,957 17,113,705 112,042,457
455,550 LRTIERS 455,950 404,955
15 3| 489,579 35300 40,879
28,703,453 180,601,434 268,703,453 1806014
i, 86,308 SIS0 Bl Ak, 30 LR LD
H1 458,867 55,416,048 12507079 14,194,538
1,450,297 107,173 1,550,207 4297173
8613002 G0 0 LN AL 0% 5993
G, B30 A5G 480 678,772 G40, 610486 AR6HTE T2
TARSTI N2 547020586 fifi 6,494 S10,7T9ATH
1M 2I5T 4690 1,157,235, 704 1,274,016, 303 182,094, 2546
09,241,583 220653111 200,241,583 2650111
I 26,500,365 i, filkh 546 126,490,165 G004, 540
40,231,738 £0,7094, 168 233,708 W70, 168
0102007 11412449 SI02,007 1ALz
$26,255 1505407 526,283 | 505407
Javs R0z 5,962 550 191N 408 5062 486
EA5A1 297833 865,911 f97818
26931,714 MAR142 26831714 34,453,442
4321201 2975307 210 2,718517
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Rpbarleied

Acmsgunt In WIFT
Graup Mapnk
_ 2028 I 1024 2015 Il 2024
Linifarmeand liveries 034 4550620 K00 1,550,411
Training expenses [374,270 asisas 133427 2253828
Lo coin sale o groopreity) Aot 022,542 - | 2542 .
Lows on sabe of share 20,705,249 L3571 200,708,249 455700
Laoss o okt Seciritics 3088 450,016 4,588.077, 166 3R S50 16 o+ SREHTT. 166
Atibcellaneais 143,132.977 136,507.243 35102274 27722830
JAHT 3N 60T 5.1 &1,&#2& In‘i m.g;ium 500452, 18)
37, Chonges in other assets:
A Balanee of the beglnnbng of the vear
Srack of stutboncry 93AR441] 85547415
Stamps in hand 1,530,004 £, 053 2t
Suspense scoming A3, 134,450 713012766
Advanee depostis 850,736 5,850,736
Sundry assehi 3067034 I BAE, E. 800
Bl purchase sseoun! - credit sand 183,080,755 330969 650
Liytangeible sacty ' 17597 795.514 20,530,764,933.
Adjustment of intanyible Assts 2,912.966,419 2932066419
Titer-branch idjudtnment secount (N 6, 700, 550 ST 482560
Advance apaligt casl ausistance 537,395 20,:425.35)
Advance agains branchss 15240 4,500
Adwinee ngathst NIL Towet 5982 Esdaa0 £4%2 BE9650
Advance aprabnst fived s33ot 341,709,526 563,500 826
Onhees 3,749,047,376 1.495.157.070
1L ITIRTEINS MR TTRI0Y
W Walunve at the enid of e yoar
Srock of stationery ' TNk QAR 4L
Stwmps in hand 4818420 5,530,006
Susgheitae decauil A24.058,173 493,134,459
Advanae ind depoiits 850,736 S450,736
Sundry asaets 204,120,310 325,007,934
B purchiase aceomit - eredil eand ARAM TR 183,050,789
Tntiniible askets 14,664, 852,095 17.597,794,514
Adjuntment of infangible Assts $E63.932818 2,952 006 419
Irster-Deanch adjustient acoaim 292 110,278 B4, TI0 SO
Advance againdt eadh assisnie . 537,395
Advanae nigainkt brianches I 5,240 15,240
Avlvance against M3, Tower £395.71 1,584 8382 450,600
Advasice ageilast fived sy 341,709,326 541,709,826
Addjustandnt Citehall 90T 465095 ) .
Cithers §72.400,795 17409670100
ILGAE IR0 A2 ATLETR 208
Mot chanjies {A-F) st 15 S, | 080
36 Changes in other labilies
A Tiadance df the eglvmiong of e year
Ul paid dividénd 1,751,060 1,751,100
Travision forbonss 17,650,853 180,543
ATM cand holders" adcounts 48,753 440 0,004,174
Foreign curvgncies pdjustiment mecaist SNE85 035 R ATE 006
Dills payable aceoumt MES (OO 6,952,702 §305,677
Provrsian for LFA f36,232208 136,287,134
Cleuring adjusting aceoin i6AR50,07E 137633
Lane liabilitics 574,855 583 HIT398.00 1
hthers 2407 831 AR 6309929 §
2,123.371,284 1.158,739,573
B Balaves ae the ol of the year _
Lin-paid divideni 1781000 1,751,160
Provision for banus I7,650,853 | TS0 ESY
ATM cind holdeis' sceounts 0428998 SR.T53A50
Fareign ewrencies adpustment accoynt 74,150,520 L] AALASS
[t paynbile seemnt MPS (£CD) LS 3,640 RMS2 742
Peovinion for LEA FaadR7108 136233305
Eilearing adjasting pesomit 49,132 165856 b7
Lease labilitiex ThHE, 166,394 SRO55 388
Ol £1 572407 LA0TAN ] AR
1T A 287 A1IITLIRG

Nt Chariged (A1)

—_C0SDIRL0ST)  LRGL6D1
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Aot in BIVT
Cirouf Thank
1025 I ETH] 1025 i 2014
3, Calealation of SAY, KPS, XOCF per shaoes

I Calenlation of Net Adiel Vilwe (NAN] per Shire _

Tatal Net Asger Value () (20,74, M47 640 3686755559 (2H002830476) 1208101313

Sumber of andinary shase sitstanding [19) A209,749,570 1219, 710.570 1219730530 A2 IT39.570

RebAsser Value (XA per Share (AT (747 IS {7.45) 1.00
219,03 Farning (m" shate (EI'S) Restared

() Net profitiloss) after L (24318240965 (ULOTS2SITN) (242987308600 (1T.224.211.450)

iy Numther of ordinary shares outstanding 1.219,739.570 Y210718.570 LTINS 2 W-_"i‘_-"-ﬂﬂ
Farnings per share (EPS) (a/b) (2.55) (5.30) (1.55) {5.35)

Eapiege pee sheme (EPS3 has begn computed by dividing the basic eamings by ihe numbes af ondinary shares outstanding as of Becember 38, 2025 4n

terts of [AS 83 “Earnfngs Fer Shuee (EPS

,‘!§.E.! Colenlation of Net Oporating Cash Flaw Per Share (NOCTPS)

M Opdrating Easl Flow (A)
Number of-ordinary shane oaagnding (B)
Net Operating Cath Flow Per Share (INOCFPS) (AH)

CIIERT SSA008Y (R MERIZIRG)  (I3S5050R039)  (OLSOLIMIM)
3,219,739,570 3,218,739.4M0 219,739,570 329739510
1A (19,08} (11.5%) 119,72}

Takrimt the yeur, the sk coulld not Book frerear o oan & dvindes due to pon-recovery B defaulters, Furthenmone, the bank ncuered higher interest
oxjpenncs o borawings. Consequoitty, the voar conchsdad with T oparating ks, with signifiean devistionn obaerved in EPS, Net Awset Vilne (RAV),
aid ROCEPS, Novenheless, the new Board and the new Monagement are ¢xerting maximam efforts o imprave the frniial keabih ol the bank by
sircinibining recovery deives anl mobiizathon of low cost depasits. .

3064 Jeecancillarbon of aperating cash flow:
Ciperating profit
Adjmtntent for
Ineame Tax paid
Giajmon sale of Govl. Securites
Eiiln an dale of queted securities
(Galnan sate ol fiked nnets
Audit fee
lass on shusres
Pravidion for gratuity
Losson REPO.
el pfevchange fuetuation
Charges on boan lons
Ixeprreciaion

Adfustinend Tar chunges n olliee aised und
Teaby i fes

Chamges in inferest receivables on kens and wdvances
Changes in interest recchvables on securities
Chaiiged in interest payahles
Eperating profit before chanpes in operating assets and
Trabilitics

Al Nambver of grplayees

GLINS61,773)  (2S837669,708)  (LILAII (26142085760
(409,619,0971 (361,275.566) (309,613,007} (364,274, 566)]
(10,088 F94,650) laaannganf| o (ooss594650) (2126001, #01)
(58,137,659 (R34 402 {18,149, 571) (60 416,824)
(2882384 ITE2I) (2,881,354) (9,178,231}
5,350,265 4185473 1335477 AL
T8 248 i 20,708,244 P
3ERAS0,91 6 4 SRRGTT.I66 JOERASNE 45977, 160
207 365,198 ; 1067 403 005 :
404,178 1327034 4178 1,727,004
A0, 386, 308 70214400 o5, 386,108 S EL0
(3 ETLT05,815) LSHRAST.SRD 1), E6T A58, TRE) LI TG 478
HET00.534 JA0,707,195 366, T3,534 36,1 46024
£7,167.813 66,565,664 §1, 16752 66,565,604
Jh. 541 403717 (LA21.206,548) 14,560,108 874 [} i_-Lzlt.ziJ{-.Hsn
14.997,375,074 11,014,027,689) ISM7977,233  (LO18.S84.860)
(200473925180 (BR800 (2L0L000E05)  (2E00944,145)

The siukiiber of emplovess engageid for the whale year or pari (hereof wha reeeved o total ronmseration of BRT 36,000 per anmim ar aboye were 4,535,




41, Aundit commitiee

a )
.D. ISLAM AFTAB KAMRUL & COo

ChairtFriad A

An audit committee of the Board has been constituted by the Board of Directars of the Bank so that the committee can play
an effective rale in formulating an efficient and secured banking system. The audit committee consist of the following

members:
sl . .| Status with the Educationnl
no, Nawe S LS committee gualification
" . , - M. COM (Aceounting)
i1 [Mr. Abdus Saner Sarkar, FOMA, FCA Independent Director | Chairman & CA
i) M Moazzam Hossain Direclar Member MSC
it} |Prof. Dr. Melita Mehjabeen Independent Director  |[Member MBA, IBA & PhD

During the year under review, the audit committee of the Board conducted 05 (Five) meetings in which, among others, the
following issues were discussed:

il

i
i)

iv)

L]
Vil

Review of Baok's fnmmcinl statements and recommended for consideration of the Board,
Review of draft andited financinl statements of subsidiary companies of the Bank.

them.

Review of internal control and complinnce svstem of the Bank.

Giuidelines for audit program during the year 2026,

Review of working of the eredit administration division of the Bank,

viil Review of Green Banking and stress Testing of the Bank.

42, Event after the Balance Sheet date

Review of internal audit reports of different branches, Identification of minormajor lypses and complinnees against

Two members of the Board of Directors have resigned from the Board. Subsequently, two new Directors have been
appeinted with the wpproval of the relevant regulatory authority,

43, Related party disclosures
i) Name of the Directors and the entities in which they have interest as on December 31, 2025

Name of Direclors

Status with the

Name of the firms / companies in which
Directors are associated as proprictor,

Percentnge (%) of
lolding/ interest in the

Bank partner, divector, managing agent, S

guarantor, comployee ele.

Chairmon anid Sponsoer Shareholder

komy & Que | Bangladesh) Ll 2.83%

Lal Teer Seed Lid. 43.35%

Lal Teer Livesiock |.id, 52.50%

Multimode Real Esate Lid. 64.50%
A Abdil Awal Mintoo Chairman Multimicde Textile Mills L. 25.00%

Managing Director & Sponsor Sharcholder

Ak A lnvestment Lid. | 1.25%

Multimode Encrgy Resourees Lid, 63,00%

Sponsor Shaveholder

Pragati Insuranee Lid, 2.15%
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Name of Directors

Status with the

Name of the frms / companies i which
Directors are associated as proprictor,

Percentage (%) of
holding/ interest in the

i &
ank partner, divector, managing agent Sohicern
guarantor, employee ele,
Chairman
Hosaf Intemational Lid. 04.95%
Hosaf Gene Cure Pharma Co. Lud, 36.67%
Hosaf Green Bricks Lid, 68.00%
Managing Director
. Hosal Meter Industry Lid, 97.89%
Mr. Moazzam Hossain Vice Chairman | ¢igi Link Apartment Lid. 50.07%
Eriergyprimia L. 30.43%
HF Power Limited 44.05%
Sharcholder
Pragati Life Insurance Lid, 0.01%
Pragati Insurance Lid. {Sponsor) 0.13%
Linited Hospital Ll 0.42%
Chairman
Purbachal Drillers Lid. 30,00%
T § Holdings Ltd. 60.00%
Zytn Garments Lid, 50.97%
T 5 Packaging Lid 40.00%
Primordial Properties Lid. S0,00%
Mannging Director
Armana Fashions Lid. 50.50%
Armana Lud. 40.00%
Armana Apparels Lid. S0.00%
i o . Lyta Apparels Lid. S1.00%
Mir. Zakarin Taber Director Denfiiaeti Lid: 15.00%
Denimach Washing Lid. 10.00%
Denitex Lid. 20000%,
Armiach Logistics Lud. 6 D0
Armach Apparels Lid. 22.50%
Arniach Washing Lid. 25.00%
Director
Jeans Culture Lud. 35.00%
Trimoo (B2 Company Lid, 1400

Sponsar shareholder
Pragati Life Insurance Lid,
Pragati Insurance Ll

0698270 shares
217038 shares




vy
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srfmied ATCASBIa RN

Name of the firms / companies in which
Percentage (o) of
! Status with the  |Directors are assoclated as proprietor,
Namie of Directaors holding/ interest in the
Banlk pariner, divector, managing ngent,
- conecern
guarantor, employee ete,
M. Md. Zulkar Nayn Independent Direetor wil il
M. Muklesur Rabiman Independent Director il il
Prof. Br. Melita Mehjabeen  Independent Director il Nil
M Ml Abdus Saster Sarkar, ; -
FCMA, ECA Indepandent Director Nil il
My Arvcel Billal Adi) 5 ; i
; i Nil Nil
Chawdiiuey Managing Director Ni i
iy Significam contracts where bank s a pacty and wherein Directors hiave mierest: Wil
iy Shares issued o Divectors and executives without considetation or exercisable at discount: il
iv)  Related party tramsactions=a) Lending
; , 7 : , Dee 2025
Nome of the party Natwre of relation Nature of transaction (BT in crove)
[NBL Securities Lid. | Subsidiary [ Loan Il 9282 |
Tatal 93.83

b) NBELC hos an agréement with Mr. Moazzam Hossain, Director of our bank fur cental of Mohakhali Branch Premises, an
amdunt of Taka 221 crores wus paid as rent during the yvear 2025,

vl Lending policies to related partics
Related parties areallowed Ioans and advances as per general loan pabey of the bank.

Vi PBusiness other than banking business with any velated concern of the Direclors as per section 8(2) of the Banking
) Companies Act 1991 Nil

vil) levestmients in the secunties of Directors and their relatéd concern @ Wil

Director Chairperson
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{02 1SEAM ATTAB KAMRUL & CO

Balapes siely otlier Bonks and Flosaclal Tnstitations (Outside “H-IIHEIJHM

. As ol Dieeeniler 31, 2033
Amangve H
025 1024
) Currency ) —
Particalars Name Amannt in | Conversion T Awtoing in | Conyversion Kot i
Fareign Ruw'l:rr - Fuoreign If'-”" Fer BOT
Cureency Linit .00 Curreney Unit F.C
Tin fixnd dhepasit dpottiits
(it vt bearing) with
NAN Hank PLE LISt 4 oy, 0y h L1950 £G7, 500,000
Al Bank PLC LiSD - - 5, 7R, (R0 TR TU7,000,0EM
Sulr-tatal - [P SR
T e depoit mecats
oy interest bedving ) with:
Mlashrey Tk, New York Ush TETIRA85] 1221500 2563419 LAR629.20 FESS000 A2 5159
10 Moegan Chise Bk New Yark USD THLETLI0] 1221800 oyE I | 1 7sE2832 | oS00 164,175,370
Standand Chartensd Hank, Mumbai ACL 469743121 1321500 ST 31,000 465, 741.12 1 V540 Foy134,183
Soaiali Bank, Kalkata A1) SBAASA0) 1221500 TA15804 20e10.83 | 1195000 35,167,655
Maaduweq Hank, Mumban AU SPREETI 12201300 S5, 100 AI0ALE2T | | FS000 SEANATD
Suse Panl ol lndi, Kalkata ACL IAXNA| 132 pE00 325 X AR 1195000 1, TE4 082
Liited Hunk, Karachi ACLT N2s43 1220500 3.812.96% M3 118, 5004 .!-.."."JI-IJ.H-rI
WARIL Bk, Nepal ALY VES2LAAT] 1221500 14,073,330 24789167 11550040 2842824
Mywnmar Forvign Trade Bank Yanizon ACU 137a8 12200500 16,534 IMLE5 ] 1155000 lhd7d
AR Bk PLC. Muinbial ACL 45,164,237 l:z.ljuul 516810 177949 | 1195000 2LSBTEIT:
Dk ol Fhstare, Thimepe ACL 40416006/ IH.INUI 6,056,184 ARG R 26,040,261
FCICH ank Ead, Muembai ACL IR5827]  12R1500 4,673,248 AR2ASRAT J 19,5000 8571863
Anid Hank Lad, ACL) 149732320 1221500 18,240,807 146,130 45 1195000 | T 62947
HIVEC! Bank, Tndia AL 4367151 1221500 SAITTS 0351202 118, 5000 ZLIS5536
Meezan Bonk, Karchi AcU I0ARTA4] (22,1500 38888 1345684 | 1102000 21,855,002
Commerz lank, Fakiun ELRO . 458072 - 124, 3663 -
| Alplea Bank AL Aghens LR 1043681 .60] 123872 150375243 | 448 5995 124 506% 601, 146,372
BOT Takys Iy nool 07819 = | 1035861400 071571 7542507
Flabyib Bank Furich CHE CIRERT| 154BSSS - 14054200 LER e 45,1 2, 150
Habily American Hank Ust [ dxsaaben| 12is00]  s19sdst| 34786604 | 1i0.s0o A1, 570,004
Citibank NoA New York UsD ARAITO00] | TX21500 5920476 SX604.92 11950060 R SR
AOCRORY ONY 155065397 175 BLITHA88 | 35024800 16,4404 SE2409,509
FOCR [RLSE METIESY) 1220500 IO T2 12337350 [RECASITITY) 14,740,152
Sub-tatul 679,440,441 167,40, 358
Caanil total 679,540,442 062,140,158
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LEE # L = BB | TONKUER S

National Bank PLC.

Status of Large Loan
As at DBeeember 31, 2025

At ¢
(BDT in crare)

:; Name of the borraw ey Fumled I":;;:-:l];ut;:::;hlg Hemarks
| [Maisha {Fm_ltﬂ 27550 - 275571
| 2 [Beximeo LPG Unit-1 & 2100 1,377.54 034 [| 137788
3_[FMC Group 1,606.08 20,33 1.626.60
Bashundiara Group (Bashindhara Infeastiveire,
4 Development, Paper & Muli Paper Industey i) HPLE g
5_[Bloom Sucedss Intemptional Lid 903,67 903,67 |
i 1Bashundharg O & Gas Company iyl B15,73 S15.8)
| 7 [Radium Composite Texule Mills ] T56.56 15656
8 [Manha Precas Technology Lid 6417 647,17
| 9 [Karnaplili Group( Total Karnaphuli & Desh Ty) 71576 23307
[ 10 [PRAN-RFL. Group 304.74 333,08
L |Opex Giroup A0E00 505.32
|12 IBroadway & Prokritee 770,00 770,00
13 [Beximeo Group 773,72 773.72 .y
14 [Nassa Group 1,954.70 1.954.78 |
15 |Hashundhara Multi Faod Products And Bashundhig Food & 1.21690 1,230.51
Heveruge
16 | Bashunehara Itnport Export 1yd, 1059.35 - 1,059.35
L7 |5aif Pory Holdings & Saif Powenee [y, 1, 55360 2040 1574.00
15 [Sasd Mus Group 117745 1L177.45
19 [Western Marine Shipyard 1ul. 1L.09s7) 1,095 7|
|20 |Ehsan Group 613.97 13,97
21 [Pacific Bangladesh Telecony Ly, 473005 470,05
22 asM Giroup (Masud & Biothers And Euliy Foad) 26750 36790
23 |Santana Enterprise ! 625,25 625.25
|24 {Dayking Smiart Batery Teeh  Lid $34.75 534.75 -
25 IMillennium Ciroup 34791 - 547.91
26 [Marium Canstivction Lid 17923 - 479.25
27 |SA Group 16501 528 370,29
28 [Fuwang & §.§ Steel Mills it 754 86 - 754.86
20 g{uF[:_}irnl_||t_K'-Fl'lillagung Syndicate; Sup Brairy & Mamam 442 3% ) 44233
A0 [RSA Capital 4111 - 43111
31 [Keya Casmetics Limited 376,00 | 376.09
| 32 [Dekko Tsha Group 4.63 || 004 |l T ae ]
33 [Bangladesh Steel Re Rolling Mills Lyd =N =} -
1 'i K {i:_‘nup {Kﬁlmnfnﬂy Steel Mills Lid, & Karnafully 26943 4,04 3347
Ualvanizing Mills Lid.)
| 35 JAbul Khair Ciroup 35.95 [.44 3739
36 IMostir Groip 220.24 220,24
37 [Bulu Tutcrmmtional 200,18 20918
[ 38 [Dekko Legacy Gronp 44.55 | 7592 O
39 |Eastern Cement Lid. 27879 278.1%
40 [Padia Weaving Lid. 1.0l 3101
| 41 INBL Securities G382 19282
42 [Water Ride Bl 6,81
43 |Atser Real Estate & Canstruction 224.14 || 230114 j
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f: Name of the horrower Funded f;::;lﬂf uu:;ll:'::::ing Remarks
44 JActive Fine Cheminl [imited 2R.06 144 214,50
45 INetrokona Accessories L., 330,02 (.03 330,05
46 |Infeatech Construgtion 25575 42,8 | 298,57 N
47 [Step Medin Lid, 37470 1.0 374,76
| 48 [Divine Group: 3394 143 84 165,78 N
49 [Rupayin Housing & Fstate Lid. 427,95 427.95
1 50 [Helpline Resourees [id 258,13 238,33
| 51 [Nurjahan Group (Marine Vegetable & Nurjahan Super Oil) 594,74 394.74 i
32 |Premier Property Develapmen Com 5118 35108
| 23 |Spider Group 3857 200,62
| 34 |Legend Holding & Lm Masinar 174,10 174,10
55 [{i.ln'ju. Ciroup (Kibiia Traders, Kibrin Agro & Kibria Papers 21657 316,57
Mills Luhy
|56 [Nauty Com Pyt Lid 180,79 180,79 ]
| 57 ISaturi Traders 15145 15145
38 |G K Group 08,23 98,25
39 M M Svindicale 88,31 a8.31
60 fSub Total Ipshur Trading 153.94 - H 153.94
B (M8 Rumang Enterprise 143.13 - 143,13
L 62 [ 8anzi Texuile Mills Led & Well M 102 54 - 102,84
| 63 |Olympic Cenment Lid 44,93 A1 “ &].36
fd |51 Sieal 6201 62,01
63 | Hogra Bhander 6070 ol1, 70
66 Amin Mobasmemad Fi'-l.fml_nlinu Lintited & Amin Molamnrad 49,45 5253
Lands Develapaicit Limited
67 [ Talha Spinning Mills Ll & Naman Fabrics 3432 32,51 66,83
68 |Seasons Dresses Lid 71.76 482 76,58
69 1. Glohal Sourcing Lid 61.82 0.36 6218 ]
70 [Divect Fresh Limited 5582 - 55.82
71 |Gari Ao Tyre 11160 - 111,60
T2 DAY Ciroup 154,54 11443 268,97
73 [Habib Steel Lid 147,70 134 149,04
74 |Privam Garments 1.t - -
75 [Monowarn Trading 90,14 - “ 090,14
76 | Aad Traling & Talg) Aned Sons 135,84 - 135,84
| 77 [MJS. Sagir & Brothors 12548 - 125,48
78 |Grand Trading Enterprise | jmited 175.28 : 175,28 N
T AL Jute Weaving Mills Limired 13213 {46 132,79
| 80 1S M Didanul Islam 6217 | - 6217
81 [Cambridge Intemational Lid i i) - 75132 i
82 AL Ciroup) 2075 0445 40.23
83 [Prome Asro Foods Lid 62.19 148 6467
84 |Dreamworld Park Pt Lioed LI Ha - ” (REIS]T
83 | Khandakar Trading Company G95.47 - 95.47
86 M-S, Kar Jani Treaders 183 - $1.53
87 |Bangla Feed Mill Lid 105,72 . ' 105,72
| 84 |Escarp Apparels Limited 14833 - 4’ 148,33
89 {Fare Foods & Beverage Limit 123.62 - 123.62
4i) Gt‘n}dﬂarEliipping_l.lrw'l.td_ 71.2% . ” 73.28
91 [Hamid Real Estate Construction L id [57.05 - 157.05 — -]
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:‘:‘ Name of the buarrower Funded ni:::;::'ﬁ nm:;:::;{ng Renminrls
92 IMeto Properties Limited E9.00 - 80,00
93 [World of Trading Bangladesl 113,73 - 11373
94 Provita Feed Limited 233.04 23304
95 |Bashundba Multj Trading Lid.& Bashundhara Ajr ways 198,14 198.31
96 [Mohammadi Group Lud. 28.63 108,935
99 [ Tameiln Textile L. 4.74 4387
95 | Fashion Flash Ll 4.55 e .99
98 M R Trading 153.27 ; 154,27
100|Sheplierd Textile & Shepherd Jeans Limited Ih1s ; w 6219
101 [AST Beverage Lid 13908 2498 19206
102Cup Cuke Exports 1td 80.57 1322 93,79
LO3 [ Autogragh T4.05 - 74,05
104 | Buildirade Color Coat Limited 117.50 - 13750
105 ISheema Spinning Mills (Pvi) Lid 139.90 - 13990
06| Citadel Builders Lid G4l - fid.41
107 The View Hotel & Reson 5302 - 3502
108 [M/s Siddig Traders G642 = “ .42
| 109 [ Jamata Traders & Medicive Healtheare jxaj3 3293
LID o Enterprise 19.61 2327 4088
HHE | Alesha Group 49,51 - 49.51
LI2|BHIS Apparels 1td, 415 22.10 26.25
31 The Finery Lt 5.4 41.33 q6.47
L4 Shawon Fish Product 41.35 - 41.35
LI5S R Corparation - 47.27 47.27
L1 6| Bexim Aviation A5.04 . 4504
L17 | Ananda Shipyard = 30,74 50,74
| 18{Simha Secunities Lid 44,54 - 44,54
Total 3753742 1183.62 IBT21.04

G
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Chapiered Accoudnlainis

Mational Bank PLC,
Status on REPO and Reverse REPO

Asat December 31, 2025
A=y
i) Disclosure regarding ontstanding REPO

As per DOS Circular No. 06 dated July 15, 2010. (BDT in crore)
N t A
Counter party Ag'{f{:;:“‘ Reversal date ’ :;‘]{;:_m
Bangladesh Bank 04.11.2025 = 5.953.49
Bangladesh Bank 23.12.2025 06.01.2026 103.73
Total 6,057.22
if) Disclosure regarding outstanding Reverse REPO
; A
Counter party Ag:;t::m' Reversal date :;T;l;' &
Total - - Nil
Disclosure vegarding averall Transaction of REPO and Reverse REPO
Hinimu
— Maximuom Daily Average
2 _ outstanding :
Countor party : outstanding outstanding
* during the :
during the year | during the vear
year
REPO/ALS
550629 6,057.22 5,904.83
Reverse REPO
il
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Natlonal Bank 1.
Stewetwral Liguldity Profile
Ao December X9, 2025

Annie-E
(FEIVT dur iy
caLl. [2.7pas| ® :i:f:l'l V= nins ":U;:Ii 1S venrs “':;:'I":“ Total

ASSETS (INFLOW)

Cash i bind d Ly Fey) M = 24421
Balence wath Hangladesh Bank (Ley) (L2 Tian) . (IR 0,12
Halape with BT (Fey) = Il

tf:lll:zl::lhmllnhmh amd firmncial A 10 151 440,23
[ e —— L] 513
mlmﬂﬂ n G EC - L MUY 456,91 | B223 12447 i.?ﬂ‘}.-l‘?"
t!:l]:har:::::ﬂ:q: iShare, Debenmine & band, 030 TEA TN ___ Ji-l.ﬁ'.?d L2811
ket il Ml anees ERILUEE FRILYS .23 S| 13940 J1, 78577 L) A5 4273850
Halls Purchipied & discoisiid 1231 1708 46,97 .27 8113
itzveese Bepis witl I{nnuhd;h Mank -
{Reverie Repawith Otk

LT:':A;::H R PIE s - 1443 336,13
Chiser ameia 524518 2215105
Non-trasking sésety I 240 24,91
Diedr seceivalded .

Tatal Inflows 415851 [RIE R 116,36 469,53 160696 | 23,630,990 T4 42002 56,119.35
Liabitithess (OLTFLOW) -

s B B T T 5710709
REPOA S with Poeladech-Honk 505349 103,73 P 607139
REPC with other banks & Tis - b

hasronwing o otler Banks & Fls - [LFININ 627,00 - 77,00
Mooy at call anl shi notice S0 . il A000
Lenand Depositg 2455 137 15786 Th a8 72394 L7 247903
Saving Dank depisil e b R0 Xiki 62 624, 13 404,000 ER- . TID5 52
Fined Diposit 56238 38599 201346 £.396.33 342113 01163 §, 14090 22001872
Bills prayable | 2isss 4371 4171 i 3,20 1 16
Proversion and ather Babilines LR Bl 1518 1,960 12 7247 24 2.853.78
Capital & Reserve : : . 15,00 4500 105,00 | 712w
Total Chatflows TAIG 142262 4k 2e 15,859,91 BA04 .58 1323873 AT 53, 149,86
:;::;‘i'"';r KYGHiTRbEtE (o oF 01 6308 19828 pre| 1 nsET 21185
Other GBS Items (Net ol margin) 575| a028| 1269 34526 X 31788
Avaifable Balunce with R0 (Fey) . eI = = - . 300
Net Nostra o'e bolanee L P LR . - - - 0T 96
NI MISMATON (307847 A5 | gsenasy)  gsaenom] o27en| w0enze | raa7iae
CUMULATIVE XETMISMATCN Arian]  @svean| mean] eresa| ouTTRin] oasiss| 2090

Medinm Teren Funellog Watlo (M1 e fAI274

Mavimm Cunpetative Ouow (MO0 T
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National Bank PLC.

Highlights on the activities of the Bank

Asat December 31, 2025

SLAM .HFI‘TM.!B KAMRUL & CO.
H ElgyumEanils

(BDT in Million)

Sk No. | Particulars 2025 2024

| Paid-up Capital 32,197.40 32.197.40
2 Tolal Capital (Tier-1411) (34.240.10) 3.830.96
3 Capital Surplus/ (Deficit) (112,345.12) (70,263.56)
|4 Total Assels 505,200.87 572,978.16
5 Total Deposits 338.843.67 370,198.19
6 Total Loans and Advances 428.012.00 431.568.91
7 |Total Contingent Liabilities and Commitments 37.656.17 35,205.71
bt Advance / Deposil Ratio (%) 119.48% 113.56%
9 Percentage of Classified Loans against total Loans and Advances 39.69% 64.64%
10 |Profit after Provision & Tax {24,298.73) (17.224.21)
11 fAmount of Classified Loans 255,095.00 278,981.60
12 [Provision kept against Classified |Loans 17,285.22 17.286.43
13 Provision Surplus / (Deficit) against classified loans - -

14 Cost of Fund (including operating cost) 10,32% 0.67%
15 |Interest Enrning Assets 445,021.7] 450,771.22
16 |Mon-interest Earning Assels 60.179.16 122,206.94
17 |Return on Investment (ROI) 111.33% 55.12%
|8 |Return on Assets (ROA) <1 51% -3.02%
19 [Income from Investment 15.261.07 B.169. 77
20 [Earings per Share (Taka) (7.55) (5.35)
2] Net income per Share (Taka) (7.55) (5.35)
22 Price Earning Ratio { Times) (0,42 (0.92)
23 |Net Assets Value per shares (Takn) (7.45) 1.00

O
y \"..-.".’n f'..*.-..f.1,_?\l_

5 { oHaxa '1- I
\, z 3!:- IJ'I'I
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National Banl Limited
Offshore Bunking Unit, Bangladesh
Balanee Sheet
As it Pee 2025
- 2025 . 2024
Notey
use || BoT usp [ ] BT
PROPERTY AND ASSETS
CASH
I bind (melading forelin cunencies) - -
Wills Bangladesh Bank - k
{(heluding foreign eu rreneies)
BALANCE WITH OTHER BANKS
AND FINANCIAL INSTITUTIONS
(ON CURRENT AND OTHER ACCOU A
In Banglubesh DS8,267.25 120,716,845 LL5T8.155.18 158,589,544
Outside Bangladesh . = . ]
088,167,253 120,716,845 LSTH155. 18 188,589,544
MONEY AT CALL AND SHORT NOTICE - . - -
INVESTMENT . - - E
LOANS AND ADVANCES 4
i} Loans, cnst credits, overdrafis, ete,
In Banglidesh 82,718.45 10,103,280 LA 100178 159,783,663
Outside Banghadest - p - =
81,718.45 10528 LAXT 10178 150,783,663
i) Bl purchpsed and diseounted
Payable in Bangladesh S 01798743 G2 162,165 AA9T 73074 656,979 %90
Payable outside Bangladesh - . - -
5,117.987.43 G625,162,165]  5.497,739.74 656,979,899
5.200,715.88 635267445 6,834,841.52 816,763,562
FIXED ASSETS L] 20,00 2443 2han 2300
OTHER ASSETS f S0,194.30 LLO17.234 H30.38 99,230
NON-BANKING ASSETS - E - -
TOTAL ASSETS 627919743 767,001,067 _BAIB4T.08 I![lllﬁaulﬂ,?!ﬁ
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ok 4 T

- RN L R e g

3 25 i
Motus
usp ] BDT usp | | BT
CAPITAL AND LIABILITIES
BORROWINGS FROM OTHER BANKS,
FINANCIAL INSTITUTIONS AND AG T
In Banplndesh - | 180,8540.00 141,010,380
Ohatside Bangladesh . - . -
- - 1. 1R800 1410 10,380
= . 1, R0, 840,00 141,010,380
DEPOSITS ANDOTHER ACCOUNTS 8
Current depemsits and other necommnts 270551317 AITROTAIA| | 3953.730.54 AT AT0,500
Term deposjes JAML 12754 419;112.22891 | 3.059,388.87 365,596,870
' 6,196,640.71 TE6910663 7,013,119.4) BAR,067,770
OTHER LIARILITIES 9 §2.556.72 10,084,304 219.887.67 16,276,570
TOTAL LIABILITIES 6,279,197.43 TeI003.967 BALLH47.08 1005,45-4,726
CAPITAL/SHAREHOLDERS EQUITY
Retained  eomings bronght forwand from
profit & loss aecount - . . .
TOTAL LIARILITIES AND SHAREHOLDERS' EQUIT  £,279,197.43 TETHOIDET 8413,847.08 1LO05,454,726
O balanee shect iems
Contingent liahilities )
Acceptance and endorsements 15,500.00 [ 833,325 300, T00.00 36,053,150
Letter of guarantee - Banks - - - -
Lener ut’gu.lu'u_ntﬂc = Others 11_&.-:::::_{1“ 16905, 560 | 25, 900600 15,045 050
Bills for collection 2,198,700.00 J68.5T1L 208 2578,600.00 343,992,700
Irrevoeable letters of eredit 3100, 2031,300.00 254,690,350

Cxther commitments

10,150,665

243570000 297,520,755

5.437,500.0 H49.741,2510




National Bank Limited
Offshore Banking Unit, Bangladesh

Profit and Loss Account

in’ ISLAM AFTAB KAMRUL & CO,
B chasrtropd Negaintahiy

For the year ended December 2025

Interest income

Interest paid an deposits and borrawings
Net interest income

Commission, exchange and brokerage
Other Operating Ineome

Total operating income

Silary und allowances

Rent, taxes, Insurance, clectricity ete,
Postage, stamps, telecommumication ete;
Repair, maintenance and depreciation

Other operating expenses

Profit before provision

Less: Genernl Provision against UC Loan
Profit before income tax

Less, Provision for ingome tax

Net Profit after taxation

Balance of Profit brought forward

Effect of changes in exchange rate
Retained Earnings carvied forward
Less:Retained camings

transferred to central operation

o 2025 2024
' USh | BDT usb [ spT

10 67I2RT44  §2.242,060 146226623 174740814
1l 166,516,601 20,340,004  7I2,688.52  $5.166.278
506,770.83 61,902,056  7T49,577.71 89,574,536
12 37,198.62  4.543812  26,051.06 3,113,101
13 14547437 17,769.695 9132770 10,913,660
680,443.82  $4,215563  §66,956.47 103,601,297
14 54348400 6.638.657]  s5441.48 6,625.257
15 9.330.03] 1,139,663 9,419.95 1,125,684
16 2,955.14 360,970 187828 463,454

17 ; .

18 . .
66,633.57 8,139,200  68,739.71 8,214,395
622,810.25 76,076,273 79821676 95386902

23 - ) .
622,810.25 76,076,273 79821676 95,386,902

2.3 - -

62281025 76,076,273 79821676 95,386,902
62281025 76,076,273 798,216.7%6 95,386,902
62281025 76076273 79821676 95386902

L]




Natlonal Bank Limited
Oftshore Banking Unit, Bangladesh

Cush Flow Statgment
For e Year ended December X1, 2018

A Cosh flows from operating activities

Intetest Income

Intepest paid )

Clommissian, exchangs and brokerage

Received from other operiting activithea

Paid o employees

Paid to sapplle

Thaid fiar operating expensics

Clperaringe preafit efiore changey feogperasing osseie o abilitde

[ Incrense) decrense in operating asses:

Lo and advanees to custadners
Oiher Assels

Increase{decrense) in operating Hoabilities:
Effect of Changes in exchangs rate
DPepasits frn Banks
Cuistomeny deposits aind nther accounts
Tarrawing froem gthes banks and Grancial [ntitutlons
Cther Hiabilities

Netcash prnvﬁi'rd[mm-fms el .‘n_} nﬁwm‘lﬂx aorlvities

B Cash Mow's feom investing sclivities
Cltanges in fived assets
Fund plocement

C1Cash Aowws from linancing activities
Prafit remitted 1o Fead Clice

D Net Inerease fn cavl and cash equivalents (A+ReC)
E‘lfipmin'.;: cashi ani cash Equh‘ul:llli-

F) Closhng cosh and eosh equivalent (IHE)

€ Closing eash und cash gquayalents
Caisly Tn hand (it licling forsign currenzies)
Balances with Bangladesh Bank and its agent bank (5}
Falances with other Banks and Finaneial Institations
bl ey at call and short notice
Prize lsonds

08

(AN AETAR XABIRUL € O,

S T )

208 2024
usnp ] B Usn [ITT0
ATRIRTIA B2,242.060 1462, 266:23 174,790,814
(106,51 6.61) (20, 340,004) (TH.688) {85,166,278)
17,1 %542 4,541,812 2,051 LR T EN T
14547437 17,769,695 91,338 101,913 660
(54,348 400) (638,657 (35,441} (6,625,257}
(VL285.07) (1,500,627) (13,29%) [1,5809, 138}
622,510.25 76,076,273 79321670 95, 356,502
T6.13561] F1.406,117]|  14.001,870.89)  1,475.274,903
{49,364 (10,58, 004) NO 4T 98,137,276
(533 - {190
(B16479)  @1,148,107) 329549 [ 102,908,019
(ras0saml (Al 00,380) (185618300 (1,700.583,759)
(137.331) (16, 192.271) (742,552) (79,591,776
(5489.838) (67.872,649) (1078619 {HILAS5,65T)
31021 #2015 (250401} (4,264,755)
(622,810} (76,076,273} (7217 (95, 386.902)
(549, 85%) (67, 872,699) {1A7H.610) {103.655,657)
1,575,155 148,589,544 1656775 292,145,201
0R8.267.25 120,716,845 1.578.155.18% 155,585,544
IR 6T 25 130,710,845 L ATEISE 18 184,589,544
088, 267,25 120,706,545 1.575,155.18 188,589,544
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National Bank Limited
Oflshisre Banking it
Nates to the Finaneisl Statemenis
For the vesr ended December 11, 2025
I Status
E¥Thore Bank s o Bk located owgide the counuy of residence of depositors, tvpically in the low v Jucisdicton for 1w hven) thor proyides
{maial and lepal advantase, Ofdoee Banking Uni file Unied, 3 sepirate business it of Natipnsl Bank Limited, is govenied under the Rules andl
gubdeliing of Banjladesh Bank. The Haok obtalned e Offsliore Danking permission vide letier Mo, BRPDTP-TI740097) 2004-2005 dated 0] Jope
2008 The unil commenced it operation from Sepember, 2008 and iz office in Jocated ot 9 Mobakbali, Dhaka, Tl seeond wnip of the Oftshore Hank
bas qrteid it opeaian in Nevembe 2000 and s affiee 13 bocited a1 45, Dilkusha, Dhaka
2 Signifeant Accounting policy
L1 Basbof accauniing

The Unit maintoing its accomnting records in USD o &idch accountd iy prepared seconling 10 the Bank Companies At 1991, Intemiational
Finaicial Repaning Sandards (IFRS), Intemational Accounting Standards (1AS) ond thier applicalile divectives bsood by Banstadesh Bk,

2.X Loaps and advances

These arestated in'the Talasce Sheet aln gross basis aind acoumilated specific and geineril poovisions for bald aud doubiful debin being shown
under other lishilies,

4)

Interest income i reeaunived o0 secrual busis 1o comply with the IFRS 16 “Revenie forn Contract”, but ense 10 be taken o incame in cade af
clasnified Joans & advances, Interest oo clsified foam will be keps in intercil suspee aceount and accotnked fir as income an ¢ash receipt

e}

Prowision far Loans and Advunces is made oo the lusis of period eod review by the management and instrugiions comtumed in Banglodesh Bunk
BRI cineular 19 & 20 dated Decernbee 2008, BRED sireular Mo 14 dated Seprember 23, 012, BRID Cloeular No, 08 died May 29, 2013

23 Commim exprenses

g, Expenditore for audit feen has ot been separately secounted for in'the Finaneial Stilements,
| . . . n R . N
Provision foe iaxation, Joans & advaneed aind againd off-Balance Sheet itgimd have not been seperately aceonnted for in thése Financial Statementa

Thidgse are aceachted for in the contral sécaunia'of MBI

) 25 04
3 Balanee with ether Banks and Finnocial Tostilutions LAD ﬂ BOT s 11 BoT
Tnshde Bangfadish
WAL Mohakhal Branch - - . .
Head Oflice ID %&gﬁ?.l.‘ Il&,! fﬁ,l_i‘ji | 878:155.48 IEL!-S'JJH
28426725 12,716,845 1 378,155,108 188,589,544
A1 Balanee with athier Banks and Financial Testitutions (occording to cemuining maturity - groupingy
Paywlle _ )
On demmamad 988 267.2% L2078 157815518 153,589,544
Withity give pionth 2 : = .

Move tha ae mmonth but man misre han thees oy
More thin thiree mandis bt not mare s oo year
Mlose thai one yéar but nol mose than ive years
Muee than five yeurs.

93’% 26725 1107168 .45 IEE!'E--!E 188,54 g,-&

4 Loowoand advanees
A1 Fodws, Cash Credin, Overdealit et
AL Inside Bangladesh
Loans I 15899400 150440,752
Lash Credi - - - -
Loan ggainst TR - . - .
Orverdeaty R1,72848 I 05280 TRADT.IS 9435 BE0
H2,718.45 T 105,280 L33TA00.7TH 159,788,663
4.0.2 Dutside Hangladesh == - - -
foeir il RIS L, 105,.280 1A3T 100,78 155, TRIO01
4.2 Wills purehased wod discounted
411 Tustide Bangladesh
Lebcat Hill Prrehased 149, 500,00 2381028 59,000,000 7050, 500
Foretgn Bill Purchased OET A G221, TR0, 240 543873904 49,929,399
SI17.087.40 G5 TA 165 £497,739.74 [ R
4.2.2 Ouiside Hangladesh . - - -
S 117,957.43 625, 162165 545773074 56,079, 895
) 5,200, 71548 635,267 445 [XETEETIC S RIE J6N, 541
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I 2024
——_lr——‘—r_u |

Aaturity grouping of Toans and advances
inclading hills discounted and purchased

Tayable on demantl . s - .
TLess tham thiee monils 230 KA T 74570482 | O7ET08.02 |28 540,702
More than three manihs bit Kea than one year 2692 869,12 AT 0T 495477012 403 096,104
More thin dase year bt less than, five years 6000000 31755000 ®04,357.28 O, | 13605

5,200,711 5.58 635,267,445 83484158 #16.768,562

Marurity anabyalsaf bl purehssed mind discounted

Within one fonth 1027726 (27,069,867 = -
Mare than ane month but Jess than three meoiths |07, 55050 147,504 6144 T35 B16.90 111,830,130
Spore Ui three misntha by less an six nwaths AT, 1HLAT 150,587,683 4,561,932.%4 344,140,379

511795743 [LEEN Iﬁaibd- :}‘INE?H .74 656,979,599

Loais and Advatiees on e basiool Significant Cancentrafion

450 Lanns and Advanees to Dircetars, Eaeeutive and Others

4.7

48

Adwaiies o Directors and thel allied uom.-:m!-rmclud.lng Ex-Directar. - . -
Advancen 1o CEO & Managing [rector . .
Advancen to Other  excutives dmd stafls - - . -
Adviees 5o Clastoméns (Growp wise) . - -
Industrial Advanees 3.200,71 s.ﬂs A5 167445 6.8 34 54152 Rif 763362

TSa007IS8. __@s260HE GRS KIGIENSET

Industry-wlse Concentration of loans and alvances

Al way sector (BRAW) - = -

Phanmaceuticals lndustrics 2 . . g
Texnle & Gamuents Indusiry 60,159 533326307 AT INT THT.A 7986

Food Manufectiing L 4
Eleetrical Machinary & Anparatis B24.557 101,941,138 Ej.uﬂi!.\;m 9.'“&5“!

Ship Auilding

Cemant Incdustry a -
Oers 74 m A% 9,527, 075

520071 iﬂ !Eﬂl” (AR ali.ﬁ Hl6.761.562

Gieagraphical logarion-wise concontration of Loans and advinces

Tuxide Bangludesh
Rhakn Civision 520071583 635 16T 445 6534 E 52 L16,763.562
Clrittagany, Division § . A i
Edvialnia, EDivsaiom - - -
Rajahali Pivision . . f s

Iarishal Pivision - z g 3
Syllet Divisian = - . >

Chpside Baegfadesh - . . -
5,200, 715.88 635.267,445 683484152 416,763,561
Clasaified, unelassifed, doubiful and boid loans & advanves
Unelassiflod 5.00.71588 615,267,445 6,7S1EITA §06,844.561
Standard 5,200,715 88 (A5 10T 445 735 13441 BIM BAR.502
Special Mention Account - . 1670291 1.996,000
Classitied = - BI3004.15 409,000
Sub-standard - . 3004 15 a019,000|
[haudstful . . . e
Bodl o . . - -

g:gg;ns.ﬂs' 535,267,445 6.814.841.52 816,763,561

Tl -



4.9 Particulars of loans and adviunces

al

i Debiconsidered wou i respect of which the bank s fullv seruny

i) Debt considered good for ‘which the bank holds no ofles
secunity than the debrors perioni) setunty

iy Diebts considered pond and seoynad by the personn] sccurity of
ofe ar mare parlics imaddition 1o the pemanal seeutity of the
debitors

tv Dbty consddered doubiful or bad, not provided Lo

&) Dehta ken by directors or execuhives o nny of (hem aken
pintly orseparately with ather persans

vil Dt due by diroctor 0 officers-of the bapk or any of them
elthis severally or jointly with any atber. persiin and debits die
by eompanies o finms ik which the diectans, parthers or
muanagig agont or in the caseof pavate conspanics us menibers

wii) Maximom  totl wmount of advances,  including  tomponiny
mdvances il ab any timie ducng the period 1o directors or
munagers-ar oflicers of the bank 'or any of theineither sevierally
of Joialy, watl any, prlice persoas

vii) Maximum winl amount of advinces, fnelodbng: reaporary
advance granted duipg the perind o lie compinies o fims |1
‘whigh Ahe diregtors of the hank hre infereated an directary,
PACTRGTE O ETRITEASL T MEENTS o, i Case of peivale compisies i

) Dare from other banking companics

s} Clagaified loans and advances on which ne intierest s credited
18 ineone

Fixed Asets

Furnitures, fixtuies and lllti:l_lg'l.
Office Equipments

Accumulated Depreciation

Cilier assels
Statioriery in bod
Addjusting account delit

Bartawings fram ather Banks, Financial fnstioations and Agents

In Buangladesh
Head allice, 1T

Chigtsiie Bonplndesh

Claysilication based on fypes qf seeurity
Socured
Unsecured

Manturity prouping of barrowings from ather Banks, Fingneial
Insaitntfons and Agents

Payabtrhe on demand

Fawalile within ane momth

Maore than oo month but bees thast thege insnilin

More than thiree mogibs bur less than | year

More thian Eyear bul less thin S years

Depasies and ather sceouniy

Covrent and ather accouny
Curreny accolsnl

Sundry depasits

Term depasits

SOI7 1SLAM AFTAR KAMRUIL 5.COL
M2 W24
vsn [ ot wso | BoT
£.200,7| 8,58 a8 67445 LEARE TR ETERTAR TS

5.'IEHII}§L£' %!ﬁ?;-ﬁg 683454 ;.Si gl&!gé;ﬂ-ﬁ!

L3018 220,768 140735 H1507
8,391,042 101D, 748 §.291.02 990,77
10,098.37 1,233,516 1,098,17 1,206,785
LOaTR.AT 1,231,073 107837 1,204, 363
20,00 1443 20,00 2,390
40, 160431, o072 §10.08 4,23}
B9 11017231 8058 G2 M
1,180, 240.00 B, Lo,3s0
= 118, 540,00 141,110,380
. 1.180,840.00 141,110,380
11 20,840,600 141,110,380
- l']w .——Mﬂ.
| s Bl T 25518007
KN AR ] 47,006,753
FE0,420,00 FL585.090
. ¥ R0,340.00 141,110,350
591 3%, 10 7320302 1,491, 420,04 178236710
273067507 JS A0 4R MELAE 204 214,041
1,T05515:17 ITANTAM  3,953,73054 472,470,800
130,127,854 M0 112339 SOSTIRRAT B3 S5, 570
6,196,640.71 755.919.661 101011941 H3SH6T.T70
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Is

s 2024
usn || #oi tso [ BDT
S0 Mutrity groupling of depoaits and other secounis
Payable on demand 391,818.10 L9y 10494,370,66 ITREMTIY
Payable within ong maomh 212367507 MWE A4 A10 TAG3 200 HE o200
Mare than ane nanth but fess than three imoatls - - - -
More than tiree months boe fess than one year JA51127.5 415113129 J059 58887 S, 550,570
More thian ame weir bal leds than five yean - - - -
'E.HM G471 756919661 T3 019410 BI8.067.770
Qiler [atrilitics
Adusting Account Crediy 82,556,712 10,084 304 1988757 26 276.576
B2.556.71 X 2198876 26,276,576
Tnterest fncome
btesest on Adviapees A MRS AS 1815104 22045195 5847 500
Interest on Money o Call soid Shart Notice . - - .
Tnserest on fund plocement with HO, 10 20715055 20 T2.R045 241, THA2E P . f ]|
tuserest o Forigh Cureency Halinees - . - 3
&'?;lig R SLI-I%EI:I 1 JMJMEH 174,740,514
Interest paiid on deposio wd Borrowings
[nteeest on Depasils 133,395,060 18737028 155,773.18 | 8614805
Interest pn Bromowings 1512301 1,602 %76 556,905.34 66,551,383
Eviscount : = & b
Iitetest o REPO - * e =
Iﬁﬁ.'il LX) 20340004 TILA88.52 #3160 175
Comumission, exchange and brokeragy
Commission ITATH 4543212 26,045.86 3,112,480
Exelangye gain not ofV exchange losses 491 Gl $.30 a2l
Brokeruee s 4 . =
L S5 Y TF B (L1 S XEL K1)
Other Operating Income
Shipping Guarantee, Handling charges, ssivice clinges ele 1302297 16,00 456 ITHEEG WAL EI|
Courigr 77T 461361 4,200 45599
SWIFT | 656,00 205,945 1,704 00 200,628
AMC . . 6000 7170
femittance Income #2 1003 . -
Miscetleneaus L 0Ep.10 TR ] 367320 477937
145,474,327 17,700,005 91,327,710 10,913,460
Sularies amd allowances
Badic Salay 21 AT el 1647 069 12.923.90 LTHT77
Allowihees _ ISI0T6 Jraeas0 014820 dphzzio
Aanks :untrihuliu'r_l to P 216700 ?i&'l.zl!i‘?"!l 1,290 3% 214,778
Chhers = = = =
544840 6,658,657 35,441 .48 625,257
Henl, tuxes, Insurance, electeleiy cte.
Rt Oiffice B41057 103108 9,000 175,880
Eleatrizity TG 06,555 41686 FAEES
9.330.03 [ RV RTINS 9.419.95 1,125,684
Postage, stamps; teleenmmunication ele.
Telephome Oifice . . 3 -
(Couner 24047 AT 23606 K243
Illll-‘mﬂ . . . .
AWIFT churgei 171467 331 307 3pie2 AR50
295504 60,970 3RTEE 463,451

KA



4% 1SLAM ATTAB KANRUL 6 €O

WAl bws . R d

35 14
s | iy vsn || noT
1T epair, maintenance and depreciation
Depreciation
Purmipuees; fixvires, (ngs ¢ic. . " - .
Compyier Equipmoni - - -
Tiee Equipnents = - s
Hogulr & moaintalninee
Clifies Presibses - - : .
Eitfies Eaulpments - . - .
Tharmiingpes and fixnues . -
Otlers - .
1% Other pperating openses
Heettistration and revewal foes - . . .
Statimery - . "
{hers - - . .
1% General

P Fied assets of this ikt are appesting (n the boaks et alf depraciation,

V2 Assets and Tisbilitics have been converted into Taka cumency @ LSS 1 = TI221$ shich represents the yeurend mid me of exchange # bl
Degember 31, 2025 )

193 Provious year's figares Bave beer renvanged, whers conuidered neceinny, o comfonm 1o current year's presentutiin




National Bank Limited
Offshore Banking Unit, Bangladesh

Statement of Liguidity in US Dollar
(Maturity anlysis of sssets and Habilities)
Asar December 31, 2025

csharivred

300} ISLAM AFTAB KAMRUL & CO.

Arcawhban i

Maturity Maturity Muturity Maturity [ Maturit
Particul within 1 within 103 | within 3w 12 | within 1te 5 |v over 5] Total Amount
RERTIRLY month muonths months yeurs years
LsD
ASSETS
Cash in hand - - -
Balance with other banks and
financial institutions D8R, 267.25 - - 088.267.25
Maneyat eall and short notice - - - -
[nvestment ) ) = ) =
Loaiis & ndvances to Gustoniees 2,247, 816,76 2.692,869.12 260,000,600 5.200,715.88
Fixed nssets 2o - 20,00
Other assets 90, 15:4.30 - - a0, 194230
Nan-lbunking nsscts - -
Total Assery O88,267.25]  2,338,041.06) 2,6921.889.12 260,000,080 - 6.279,197.43
LIABILITIES
Bormowings from other banks &
financial instititions - - - - - -
Beposits & other accounts 276551317 - 3.430,127.54 - - 196, 640,71
(3ther liabilities - 8255672 - - - 82,536,712
Total Liabilities 2,765,513,17 255672 3431,117.54 - - 6,279,197.43
Net Liguidity Difference 1,777, 245,92 1,1.‘45.4#4.34 (738,208.42) 2a0,000.00 - -

5




§00% SLAMATTAB KANRUL &-CO:
Matiomul Bank Limited
Offshore Banking Unit, Bangladesh
Statement of Liquidity fn BDT
(Maturity analysis of assets and liabilities)
As ot December 31, 2028
i Maturity Maturity Maturity
Maturity | Manurity within 2 : 4 ’
¥ f 3to 12 /| - 5 1
Pariieulirs within 1 month| 1 te 3 months Withind foit “"m.“ ik PR Lt
monilis VEars vedrs
BT

ASSETS
Casky in hand - - - -
Halakce with other hanks md
fimaamscinl institutions 120,716,813 - - - - 120,716,845
Money ar call and shot notice - - - .
Ineestment - - - - - .
Loans & advanees 1o eustoners - 274574482 328,933,943 30,759,000 . 615267445
Fixed dssels - - 2443 s 2,443
Oher assels _

. 117234 - H017.234
Non-banking assets
Tatal Assels 120,716,845 285,501,716 | 328,936,406 31,759,000 - TH7,001,967
LIABILITIES
Homawings fromeother banks &
financial institutiang 0 C = . - -
Depasits & athier aceounts 72393013 255044101 419012,229 - T36.919,663
Chihier Tiahilities - 10084304 - - - 10,084,304
Tatal Liabilities 72,293,024 275,508, 714) 419,112,229 = 7 767,003,967
Met Liguldity Difference 48423821 993002  (90,175.815) A1759000 = -

TG




