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2025 2024
BDT (000) BDT (000)

Cash flows from operating activities

Cash receipts from customers 158,173,701  159,458,233

Payroll and other payments to employees (9,967,683)    (7,959,502) 
Payments to suppliers, contractors and others (59,595,710)  (59,721,156) 
Interest received 638,179        715,732 
Interest paid (5,087,698)    (4,488,593) 
Income tax paid (22,591,332)  (26,014,069) 

(96,604,244)  (97,467,588)   

Net cash generated from operating activities 61,569,457    61,990,645    

Cash flows from investing activities

(14,027,145)  (20,517,238)   

Proceeds from sale of property, plant and equipment 285,587        255,362         
Net cash used in investing activities (13,741,558)  (20,261,876)   

Cash flows from financing activities

Proceeds from short-term bank loan 2,000,000      1,776,072 
Payment of dividend (37,775,200)  (42,317,213) 
Transfer of unclaimed dividend to Capital Market Stabilisation Fund (39,015)         (24,408)          
Payment of lease liabilities (12,655,125)  (10,864,159)   
Net cash used in financing activities (48,469,340)  (51,429,708)   

Net change in cash and cash equivalents (641,441) (9,700,939)     

Cash and cash equivalents as at 01 January 7,334,432 16,718,338
Effect of exchange rate fluctuations on cash held 66,504          317,033         
Cash and cash equivalents as at 31 December (Note 13) 6,759,495      7,334,432      

Statement of cash flows
For the year ended 31 December 2025

Grameenphone Ltd. 

Payment for acquisition of property, plant and equipment, right-of-use and 
intangible assets
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18 Employee benefits

As at As at
31 December 2025 31 December 2024

BDT (000) BDT (000)

Amounts recognized in the statement of financial position
Defined benefit obligation (5,528,857) (3,956,159)
Fair value of plan assets 5,476,196                 3,560,322                      
Net defined benefit obligation (52,661) (395,836)

Change in benefit obligation
Benefit obligation at end of prior year (3,956,159)                (4,173,750)                    
Service cost (294,663) (289,628)
Interest expense (479,743)                   (414,688)                       
Benefit payments from plan assets 249,932                    351,716                         
Remeasurements due to change in demographic assumptions 11,397                      -                                
Remeasurements due to change in financial assumptions (691,184)                   704,412                         
Remeasurements due to experience adjustments (368,437) (134,221)
Defined benefit obligation at end of year (5,528,857)                (3,956,159)                    

Change in fair value of plan assets
Fair value of plan assets at end of prior year 3,560,322                 3,789,280                      

Interest income 433,574                    313,384                         
Employer contributions 1,500,000 -                                
Benefit payments from plan assets (249,932)                   (351,716)                       
Remeasurements for return on assets (excluding interest income) 232,232                    (190,626)                       
Fair value of plan assets at end of year 5,476,196                 3,560,322                      

Fair value of plan assets
Cash and cash equivalents 484,019                    245,839                         
Debt instruments 4,992,177                 3,314,483                      
Total 5,476,196                 3,560,322                      

Components of Defined Benefit Cost (DBO)
Service cost 294,663                    289,628                         
Interest expense on DBO 479,743                    414,688                         
Interest (income) on plan assets (433,574)                   (313,384)                       
Defined benefit cost included in profit or loss 340,832                    390,932                         

Remeasurements (recognized in other comprehensive income (OCI))
Due to change in demographic assumptions (11,397)                     -                                
Due to change in financial assumptions 691,184                    (704,412)                       
Due to change in experience adjustments 368,437                    134,221                         
(Return) on plan assets (excl. interest income) (232,232)                   190,626                         
Total remeasurements in OCI 815,993                    (379,566)                       

Total defined benefit cost recognized in profit or loss and OCI 1,156,825                 11,366                           

Net defined benefit liability (asset) reconciliation
Opening balance of net defined benefit liability (asset) 395,836                    384,470                         
Defined benefit cost included in profit or loss 340,832                    390,932                         
Total remeasurements included in OCI 815,993                    (379,566)                       
Employer contributions (1,500,000)                -                                
Net defined benefit liability (asset) as of end of year 52,661                      395,836                         

As at As at
31 December 2025 31 December 2024

BDT (000) BDT (000)

Expected cash flows for following year
Expected employer contributions 388,335                    292,068                         
Expected total benefit payments
Year 1 391,774                    292,068                         
Year 2 360,574                    321,634                         
Year 3 383,976                    364,403                         
Year 4 391,167                    392,819                         
Year 5 406,404                    434,288                         
Next 5 years 3,008,410                 3,667,918                      
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41 Related party disclosures

41.1 Key management personnel compensation
2025 2024

BDT (000) BDT (000)
Short term employee benefits 1,352,967 1,197,797
Post employment benefits 118,077 103,459
Other long term benefits 83,261                 63,241                     

1,554,305 1,364,497

41.2 Debts due from and due to key management personnel
.

41.3 Other related party transactions during the year

Name of related 2025 2024 31 December 2025 31 December 2024
parties Nature Nature of transactions BDT (000) BDT (000) BDT (000)

Telenor Mobile 
Communications AS

Shareholder Dividend payment 18,985,885             23,173,433             -                       -                           

Telenor Asia Pte. Ltd. Shareholder Dividend payment 5    5 - -
Consultancy, professional and technical - (63,702) - -
support service fee including 
compensation of key management 
personnel where relevant 

- - 569 325

Grameen Telecom Shareholder Commission expense 167,535    182,273 (200) (200)
Connection revenue - - 5 5                          
Dividend payment 10,343,568 10,528,274 - -                       

Grameen Kalyan Shareholder Dividend payment 0.5    0.5 - -

Transaction for the year ended Receivables/(payables) as at

During the year ended 31 December 2025, the Company entered into a number of transactions with related parties in the normal course of business. The names of the significant related
parties, nature of these transactions [expenditures/(revenue)/, receivables/(payables) and dividend payments] and amounts are set out below in accordance with the provisions of IAS 24
Related Party Disclosures. Nature of relationship and significance of the amounts have been considered in providing this disclosure.

Key management personnel compensation includes benefits for employees of the rank of Deputy Director and above. No remuneration is given to the Board of Directors apart from attendance
fees in connection with Board and Board Sub-Committee meetings. During the year 2025, attendance fees in connection with Board and Board Sub-Committee meetings are BDT 1,816,892
(2024: BDT 2,159,913).

BDT 8,200,000  (2024: BDT 15,700,000) was due from key management personnel of the Company.
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Name of related 2025 2024 31 December 2025 31 December 2024
parties Nature Nature of transactions BDT (000) BDT (000) BDT (000) BDT (000)

Grameen Shakti Shareholder Dividend payment 0.5    0.5 - -

Accenture 
Communications 

Rental income and other income -                         -                         5,084                   5,084                       

Infrastructure Solutions 
Ltd.

Purchase of IT service, equipments and 
softwares

-                         -                         (6,360)                  (6,360)                      

178,667                                      95,404 104,414                99,851                     
-                                                    -   (1,431,336)           (1,408,259)               

Telenor group entity 307,052                   252,701 6,748 6,748                   
-                            -   (528,389) (496,179)              

 A2P Project Revenue and professional 
service fee  

(1,476,897) (1,533,516) 609,252 705,487

Telenor Global Shared 
Services AS

Telenor group entity Consultancy, professional and technical 
support service fee

220,931                   103,907 (596,971) (1,839,943)           

Telenor Go Pte Ltd. Telenor group entity Consultancy and professional service fee
including compensation of key
management

56,083                     72,720 516 93,098

personnel where relevant -                            -   (140,123) (198,914)

Telenor Procurement 
Company

Telenor group entity Consultancy, professional and technical 
support service fee

421,124                   569,166 - -

Software Support & acquisition cost 61,357 101,771 (515,415) (1,260,749)

Telenor group entity Roaming revenue net of discount (44) (58) 84                    80                            
Roaming cost net of discount - 11 1,015 1,006

92,647                   294,802 195 195
-                            -   (174,073) (917,033)

Consultancy, professional and technical 
support service fee

Transaction for the year ended

Consultancy, professional and technical
support service fee

Receivables/(payables) as at

Telenor Linx( earlier 
name "Telenor Global 
Services AS" & 
Telenor Digital AS)

Telenor Norge AS

Associate

Telenor ASA Telenor group entity Consultancy, professional and technical 
support service fee 
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Name of related 2025 2024 31 December 2025 31 December 2024
parties Nature Nature of transactions BDT (000) BDT (000) BDT (000) BDT (000)

Telenor Sweden Telenor group entity Roaming revenue net of discount 134 (33)                     374                      301                          
Roaming cost net of discount (15)                         2                            (161)                     (2)                             
Consultancy, professional and technical 
support service fee

-                         -                         -                       (511)                         

Telenor Denmark Telenor group entity Roaming revenue net of discount (288)                       (315)                       218                      141                          
Roaming cost net of discount (18)                         (13)                         78                        42                            
Consultancy, professional and technical 
support service fee

- - 283 283

Telenor Pakistan Telenor group entity Roaming revenue net of discount (1)                           (1)                           -    (23)                           
Roaming cost net of discount 19 11 -    (53)                           
Consultancy Fees - 1,050                 -                       (3,072)    

- - -                       953

True Corporation Telenor group entity Roaming revenue net of discount (691) (941) 226 243
Roaming cost net of discount 122                        (58)                         664                      435                          
Consultancy, professional and technical 
support service fee

- - - -

Grameen Distribution Related to Grameen Telecom Cost of products - -                     -                       -                           
through Grameen Telecom Trust Purchase of accessories 25,513                   -                         -                       -                           

Transaction for the year ended Receivables/(payables) as at
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Name of related 2025 2024 31 December 2025 31 December 2024
parties Nature Nature of transactions BDT (000) BDT (000) BDT (000) BDT (000)

Telenor Consult AS Telenor group entity Consultancy and professional service fee -                         -                         -                       (1,849)                      
including compensation of key 
management personnel where relevant 

- - - -

Telenor group entity Consultancy, professional and technical 
support service fee

- (27,492) (782) (765)

including compensation of key 
management personnel where relevant 

-                         788                      

Roaming cost net of discount - - (33) (33)                       

Grameen Solutions 
Limited

Related to Grameen Telecom Technical support service fee - - (26) (26)

Telenor Asia (ROH) Ltd Telenor group entity Consultancy and professional service fee -                         -                         720                      720                          

41.4 Transactions with post-employment benefit plans, Workers' Profit Participation Fund and Workers' Welfare Fund

Telenor Southeast Asia 
Investment Limited

No other transaction incurred with defined benefit plan other than those disclosed in Note 18. During the year, BDT 752,896,907 (2024: BDT 691,270,640) was transferred to defined
contribution plan, BDT 1,968,121,686 (2024: BDT 2,068,531,150) was transferred to Workers' Profit Participation Fund and BDT 246,015,210 (2024: BDT 258,566,394) was transferred to
Workers' Welfare Fund.

Transaction for the year ended Receivables/(payables) as at
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(e) Dispute on benefits related to profit participation fund

(f) Interest on settled VAT disputes through the Alternative Dispute Resolution (ADR) process

46 Other disclosures

46.1 Segment information

46.2 Purchase of spectrum

46.3 Events after the reporting period

Grameenphone has received multiple demands totaling BDT 1,506,239,822 for interest on previously resolved VAT
disputes through the Alternative Dispute Resolution (ADR) process from Large Taxpayers Unit-VAT. The disputes were
related to VAT on Commercial Space Rent and Fiber Optic Network (FON) lease from Bangladesh Railway, which
Grameenphone resolved through ADRs from 2019 to 2024 through a transparent process following the due process of law.
Since such post ADR demands for interest are not supported by law, Grameenphone has therefore decided to contest the
same in the court of law. Grameenphone filed appeals before the CEVT along with 10% of the claimed amount as statutory
appeal deposits and the matter is pending for adjudication. As per GP’s assessment the demands are not likely to be
legally enforceable, said deposits are likely to be recoverable after the resolution of the issue, the appeal deposits have
been recognised as long term receivables.  

Certain individual cases have been filed by some former employees of Grameenphone at the Learned Labour Court
claiming benefits related to the profit participation fund. Grameenphone has been contesting the cases on maintainability
ground seeking summary dismissal of the same at the appropriate legal forums. Further steps will be taken in due course
of time based on the outcome.  

As per agreement, Grameenphone also served an Arbitration notice upon BR for Arbitration proceedings regarding the
claim and accordingly requested BR to appoint arbitrator on their behalf, but BR denied. Against this backdrop,
Grameenphone filed two applications before the Hon'ble HCD seeking- i) stay on the proceedings of the Certificate Case;
and ii) appointment of BR’s arbitrator. On 08 July 2025, the Hon’ble HCD passed judgement allowing both the Arbitration
applications including stay on the proceedings of the Certificate Case and the Arbitration Tribunal has been constituted.
On 26 September 2025, the first session of the arbitration proceedings took place, and the next date of hearing is yet to be
fixed.

Grameenphone essentially provides similar products and services to customers across the country and its products and
services essentially have similar risk profile. Grameenphone's business is not organised in product or geographical
components and its operating result is reviewed as a whole by its management. Hence, segment information is not
relevant. 

The Board of Directors of Grameenphone Ltd. at its 270th meeting held on 2 February 2026 recommended a final cash
dividend amounting to BDT 14,178,150,231 (i.e., BDT 10.50 per share) for the year 2025. Total cash dividend including
this final cash dividend stands at BDT 21.50 per share for the year 2025. These dividends are subject to final approval by
the shareholders at the forthcoming annual general meeting of the Company.

Grameenphone Ltd has been allocated 10MHz spectrum in 700 MHz band. This spectrum shall be effective from 1 June
2026 and shall be valid till 10 March 2039. The total amount to be paid for the assigned spectrum is BDT 21,701,533,602
(including VAT). Grameenphone needs to pay the total amount in 10 equal yearly instalments of BDT 2,170,153,360
(including VAT) starting from 2026.
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