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Since-2000

History of

Express Insurance Limited

Express Insurance Limited (EIL) was incorporated in the insurance sector of the
country on 30" March-2000 under the Companies Act-1994 as a third-generation
Non-Life (General) Insurance Company. EIL obtained certificate of registration
trom the then Controller of Insurance now Insurance Development Regulatory
Authority (IDRA) and started business operation on 18 May 2000. Company
has passed 25 vears of achievemenl & success and obtained remarkable business
reputation in the non-life insurance companies, The company carries its business
activities through 33 branches situated at prime business locations across the
country, The company listed with Dhaka Stock Exchange PLC and Chittagong
Stock Exchange PLC and started trading of shares on 24t August, 2020. EIL is
the member of Bangladesh Insurance Association (BIA)} and Bangladesh
Association of Publicly Listed Companies (BAPLC). The present Credit Rating
position of the company s "AA+" for long term and "ST-1" for short term.

The Board of Directors of Express Insurance Limited are well known business
personalities and eminent entrepreneurs of the country. Management team of the
company is skilled, highly educated and longtime experienced in the insurance
profession. A group of experienced and well-educated Branch Managers and
Marketing Officers are working in the company who are committed to provide
better and prompt services of valued clients. EIL has the plan to open new
branches in various important business locations of the country to reach the
services too easy and expand business operations,




Letter of Transmittal

All Shareholders

Bangladesh Securities & Exchange Commission
Insurance Development & Eegulatory Authorty
Registrar of Joint Stock Companies & Firms
Dhaka Stock Exchange PLC

Chittagong Stock Exchange PLC

Subject: Annual Report for the year ended 31* December 2025,

Dear Sir (5)

We are pleased to enclose herewith a copy of the Annual Report of Express Insurance
Limited together with the Audited Financial Statements for the year ended 31
December 2025 along with notes, Auditor’s Report and Directors Report for your kind
information and record.

Yours Sincerely,

Y

(vd. Mohiuddin Khondaker, LLB & AR14)
Company Secretary

Express Insurance Ltd.
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Date & Time of Previous AGM : 15t July 2025 at 11:00 a.m.

Approved Dividend : 5% Cash Dividend
Record date : 25" May, 2025
AGM held through : Hybrid System

(Combination of physical presence & online platform)

Technical/IT supported by : United Corporate Advisory Services (UCAS)
195, Sahid Syed Nazru lalam Sharani, Dhaka




INTRODUCTION:

MNotice of the Annual General Meeting or
Informations of 26 AGM 08
Mission, Vision & Objective 09
Corporate Informations 10
Legal Assistance 11
Product & Services 12-13

BOARD OF DIRECTORS:

Past Chairmen of the Company 14-15
Sponsor Shareholders of the Company 16-17
Board of Directors & its committees 18-21
Profile of the Board of Directors 22-28
Ownership Status 30
MANAGEMENT:
Profile of the management team 32-36
Branch Managers 38-41
Branch Address & Contact number 42-44
FINANCIAL INFORMATION:
Performance at a Glance in Figure 45
Performance at a Glance in Graph 46-47
Shareholding Pattern 48
MESSAGES:
Message from the Chairman 49-50
Message from the CEO 51-52
REPORTS:
Directors Report 54-69
Audit Committee Report 70
NRC Report 71
Policy of NRC 72-74
Declaration of CEO and CFO 75
Dividend Distribution Policy 76
Annual Report-20 Coso




CERTIFICATES:

Credit Rating Certificate 77
Compliance Certificate as per Notification of BSEC 78
Repart on CGC as per Notification of BSEC 79-86
Compliance Certificate as per Guideline of IDRA a7
Report on CGC as per Guideline of IDRA 88-96
Reg. and Membership Certificates 97-99

AUDITORS REPORT & FINANCIAL STATEMENTS

~ Auditors Report 101-108
g Statement of Financial Position 109
; ~ Statement of Comprehensive Income 110
Statement of Appropriation Account 111
\_ Consolidated Revenue Account 112
\ Fire Insurance Revenue Account 113
Marine Insurance Revenue Account 114
\ . Motor Insurance Revenue Account 115
N Miscellaneous Insurance Revenue Account 116
'_ Statement of Changes in Equity 117
\ Statement of Cash Flow 118
g Notes to the Accounts 119-141
\ Schedule of Non-Current Assets 142
W Form "AA" 143
Form XL 144

\ @ Directors Certificate 145

PHOTO GALLERY & OTHER:
Photo Gallery 146-147
Proxy Form & Attendance Slip 148

Express Insug
Annual Report-




of the 26'" Annual General Meeting
(Hybrid System)

Notice is hereby given that the 26! Annual General Meeting (AGM) of Express Insurance
Limited will be held on 1% July 2026 at 11:00 a.m. to transact the following business, The
AGM will be held Hybrid System, physical presence at The Grand Falace Convention Hall,
Shwadesh Properties, 300 Feet Road, Khilkhat, Dhaka and for virtually join in the AGM
logging the link at http://eil26.agmbdlive.com

AGENDA:

01. To receive, consider and adopt the Directors Report and Audited Financial
Statements for the year ended 3150 December 2025 together with the Auditors
Report thereon,

To approve the dividend for the year ended 315 December 2025 as recommended
by the Board of Directors.

To elect/re-elect Directors.
To appoint Statutory Auditors for the year 2026 and fix their remuneration.

To appoint Compliance Auditors for the year 2026 and fix their remuneration.

By order of the Board of Directors

Date: 16 June, 2026 g; é'. SE

(Md. Mohiuddin Khondaker, 118 & AB1A)
Company Secretary

Notes:

{a) The members whose names appeared in the Member's Register of the Company on the
Record Date i.e. 21 May 2026 are eligible 1o participate in the AGM and receive dividend,

If needed, members can cast their vote through online (real time) or e-voting starting from 24
hours before the AGM and voting option will remain open till the closure of AGM.

As per BSEC Notification No. BSEC/CMRRCD/2006- 158/208/Admin/8] dated 20 June
2018:; soll copies of the Annual Report along with the Attendance Slip, Proxy Form and the
Notice will be forwarded to all members at their respective email addresses available with us
as per CDBL record. These are also available in the company’s website at www.eilhd.com

A member is eligible to attend in the Annual General Meeting or may appoint & proxy to attend
and vote on his/her behalf. No person shall act as proxy unless hefshe is entitled to be present
and vote in his/her own right. The "Proxy Form", duly filled signed and stamped at BT 20.00
must be sent through e-mail to the Share Dept. of Express Insurance Limited at express.
compliance @ gmail. com by not later than 48 hours before commencement of the AGM.

Shareholders were requested o update their Bank Account number, e-mail ID and cell
number through their respective BO account,

Express Insurance Ltd. &
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Date of AGM

Time of AGM

Record Date

Number of Shareholders
Closing Price of Shares
Recommended Dividend

AGM to be held through

Help Line

Web

Name of Emergency
Contact Person

Technical/IT supporter
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/ Informations

26" AGM

f

01* July 2026 (Wednesday)

11:00 a.m.

215 May 2026

5019 (as on record date)

Tk. 27.60 (as on record date)

5% Cash Dividend

Hybrid System

Physical presence at The Grand Palace Convention Hall,
Shwadesh Properties, 300 Feet Road, Khilkhat, Dhaka
Link : http://eil26.agmbdlive.com

01610195905

www.eilbd.com

Mr. Md. Forhad Hossain
Head of IT

Express Insurance Ltd.
Cell: 01730-336686

Luxury IT Solution
146 (3rd Floor), Road # 02, Block # A, Mirpur-12
Dhaka.



The mission of Express Insurance Limited (EIL) is to provide the highest protection of the wealth of its
valued clients and provide fast, accurate & salisfactory services. EIL intended to develop good
Governance and Corporate Culture and to be a partner in the national development.

Vision
Express Insurance Limited (EIL) started its business operation with the vision to be dynamic, confident
and reliable insurance company of the couniry and obtain the business goal as well as earn business
reputation in the insurance industry. To play important role for social and national advancement of the
country is another vision of the Company.

Provide maximunm security of the wealth of clients along with prompt and satisfactory services.
Ensure the interest of valued clients & sharcholders and to achieve their satisfaction,
Setle the claim promptly without hassle,

T be dynamic and strong organization in the insurance industry.

Improve busineéss operation and enhance the CSR aclivities. /.-'

Express [nsuran



Corporate Informations

© Name of the Company:
Express Insurance Limited (EIL)

© Legal Form:
Express Insurance Limited (EIL) was incorporated
in Bangladesh and registered with the Registrar of
Joint Stock Companies & Firms (RJ5C) on 30t
March, 2000 as a Public Limited Company limited
by shares under the Companies Act. 1594,

© Registration Number & Date of Incorporation:
C-39954, Dated: 30 March, 2000

& Nature of Business:
Mon-life (General) Insurance

O Authorized Capital:
BDT 750.00 million

& Paid up Capital:
BDT 651.97 million

O Listed with:
Dhaka Stock Exchange PLC [DSE)
Chittagong Stock Exchange PLC (CSE)

0 Trading of Shares:
24 August, 2020

@ Closing Price of Shares (on 30.12.2025)
Tk. 28.20

i} Tax Payer Identification Number (TIN)
214124981218

i Business Identification Number (BIN)
000251279

© Subsidiary Companies: Nil

@ Re-insurer:
State owned Sadharan Bima Corporation (5BC)

ce Ltd.
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Auditor, Scrutinizer & Rating Agency

Statutory Auditors:

Pinaki & Company

Chartered Accountants

Ideal Trade Center (9% Floor)

102 Shaheed Tajuddin Ahmed Sarani
Tejzaon, Dhaka

Compliance Auditors:

Podder & Associates
Cost & Management Accountants
&/ AS1 {Ground Floor), Sepun Bagicha, Dhaka.

Jasmin & Aszociates
Chartered Secretaries
535/B Noakhali Tower (10th Floor)
Suite: 11-F, Purana Paltan, Dhaka.

Independent Scrutinizer:

Jasmin & Associates
Chartered Sceretarics
55/B Noakhali Tower (10th Floory
Suite; 11-F, Purana Pallan, Dhaka.

Credit Rating Agency:

Alpha Credit Rating PLC
Sadharan Bima Bhaban-2 (Znd Floor)
139, Motijheel CfA, [Yhaka,

Express i

Lid.
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Product & Services

MARINE CARGO INSURANCE:

MARINE HULL INSURANCE:

L]
e —

Express Insurance Ltd.

Annual Report-2025 @

Transit by Steamer or Powered Vessel
Transit by Rail/Lorry/Truck

Transit by Inland Rail or Road Conveyance
Transit by Air Cargo

Transit by Inland Cargoes (Water Borne)

Total Loss Only (TLO)
Comprehensive (TC Hull)

Fire Insurance (Including Allied Perils)
Industrial All Risks (IAR)

s Commercial Vehicle
s Private Vehicle
»  Motor Cycle/Scooter



Product & Services

ENGINEERING INSURANCE:

[
I

Express Insurance Ltd.
Annual Report-2025
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Machinery Breakdown Policy (MBD)
Deterioration of Stock in Cold Storage Policy (DOS)
Electronic Equipment Insurance (EEI)

Boiler and Pressure Vessel Insurance (BPV)
Lift Insurance Policy

Erection All Risks (EAR)

a Burglary & House Breaking Insurance
s Money Insurance (Cash in Safe, Cash in Transit,

Cash on Counter & ATM Booth)
Contractors All Risks (CAR)

People Personal Accident (PPA)

Third Party Liability Policy

Workmen's Compensation Policy

Personal Accident Policy (PA)

Product Liability Policy

Hotel Owners’ All Risks Insurance

Power Plant Operational Package Insurance



Past Chairmen of the Company

Maj. Gen. Monijur Rashid (Rtd.)

Period (2000-2001)

Khalilur Rahman Choudhury
Period |2003-2004)

Md. Shamsur Rahman
Perind (2006-2009, 2015-2018]

Express Insurance Ltd,
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Abdur Rashid
Period (2001-2003)

Chairman & Managing Director:
Khalil Knitwear Ltd.
Khalil Garments Ltd.
Khalil & Khalil Investment Ltd.
Ataia Trading Corp, Ltd,

Managing Director:
Khalil Fashion Ltd,

Proprietor:

Al-Hera Filling Station,
KRC Rubber Plantation
KRC CMG & Filling 5tation.

Al-Haj Mohammed Younus
Period (2004-2006]

Chairman:
Bay Tannery Unit-2 Ltd.
Bay Economic Zona

Managing Director;
Bay Tanneries Ltd

Bay Agro Industries Ltd.
Aziz Tanneries Ltd,

Rezaul Karim Ansari
Periad (2009-2011)

G

Ex-Chairman &
Managing Director:

Gumti Textile Ltd,
Gumti Apparels Ltd.

Chairman:

Shahjalal Islami Bank PLC.

Suna{i Paper & Board Mills Ltd.
Shahjalal Islami Bank Securitias Ltd,
MNRB Telecom Ltd, & Sonali Dredger Ltd.

Trustee:
Fareast International Universit
Bangladesh Wordbridge 5choo

Member:

Bangladesh Association of
Publicly Listed Campanies (BAPLC)
Kurmitala Golf Club

Managing Director:
Younus Group of Industries
Galaxy Flying Academy Ltd,

Ex-Chairman:
Jamuna Bank PLC.

Chalrman & Managing Director:
Karim Leathers Lid,

Kamtex Ltd.

Hi-Tech Steel & Re-Rolling Mills Ltd.



Past Chairmen of the Company

Syed Al Farooque
Period (2011-2012, 2021-2022)

Farida Razzaq
Period [2016-2018)

Express Insurance Ltd.
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Managing Director:

Wills Group

Wills Fashion Ltd.

Probal Garmants Ltd.
Wills Fashicnwear (PYT) Ltd.
Wills Properties Ltd.
Triple A Lid.

Mirzapur Resort Ltd.
Chalishnu Publication Ltd.

Chairman:
CWC Brokerage Ltd.

Vice-Chairman:
CVC Finance Led.

Chairman:
Ideal Asset Development Ltd.

Vice-Chairman:
Altimeta Progerty Daveloament L2d.
Killennium International Schoal

Proprietor:
MNandini Printing & Publicatian

Amir Hamza Sarker
Paeriod (2020-2021, 20222023
& 2003-2024)

(18

Sponser Shareholder:
Exim Bank PLC.

Chairman & Managing Director:
Chemitan Ltd
Aaron Denim Led.

Proprietor:
Aaron Leather Complex

Mazakat Harun
Period [2012-2015)

Director:
Mercantile Bank PLC.

Managing Director:
Synthia Securities Ltd.

Md. Abdul Awal
Period (2018-2020)

Chairman:
Rahmat Spinning Mills Limited

Managing Director:

Rahmat Sweaters [BD) Limited
Belkuchi Spinning Mills Ltd.

Logas Apparels Ltd.

Mohammad Al Spinning Mills Ld.
Mohammad Ali Knitex Ltd.



Sponsor Shareholders of the Company

Maj. Gen. Monjur Rashid (Rtd.) Abdur Rashid Md. Shamsur Rahman

Syed Al Farooque

Amir Hamza Sarker Md. Abdul Awal Latiful Bari

Express Insurance Ltd. —
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Sponsor Shareholders of the Company

Maj. M. Anisur Rahman [Rtd.)

\, A

Ayesha Siddiquee

Express Insurance Ltd.
Annual Report-2025 E 1_?}

Halima Harun

Mohammad Fuad Latif




Board of Directors

Mr. Mazakat Harun

Mr. A.B.M. Kaiser

Mr. Amir Hamza Sarker

Mr. Syed Al Faroogue

Mrs. Mahfuza Younus

Mrs. Farida Razzaq

Mr. Asifur Rahman

Mr. Latiful Bari

Mrs. Yasmin Ferdous

Mrs. Marium Akhter

Ms. Nadia Khalil Choudhury
Mr. Md. Hasanul Islam

Dr. Md. Rezaul Kabir

Mr. Md. Badiuzzaman Lashkar

Express Insurance Ltd.
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Chairman

Vice Chairman
Director

Director

Director

Director

Director

Director

Director

Director

Director

Independent Director
Independent Director
Managing Director & CEO




Executive Committee and
Policyholder Protection & Compliance Committee

Executive Committee:

Mr. Asifur Rahman Chairman
Mr. Mazakat Harun Member
Mr. A.B.M. Kaiser Member
Mr. Amir Hamza Sarker Member
Mr. Syed Al Farooque Member
Mrs. Mahfuza Younus Member
Mr. Latiful Bari Member
Mrs. Yasmin Ferdous Member
Ms. Nadia Khalil Choudhury Member

Mr. Md. Badiuzzaman Lashkar  Managing Director & CEO

Policyholder Protection & Compliance Committee:

Mr. Syed Al Farooque Chairman
Mr. Mazakat Harun Member
Mr. A.B.M. Kaiser Member
Mrs. Mahfuza Younus Member
Mrs. Farida Razzaqg Member
Mr. Latiful Bari Member
Mrs. Yasmin Ferdous Member
Mrs. Marium Akhter Member
Mr. Md. Hasanul Islam Member (Independent Director)

Mr. Md. Badiuzzaman Lashkar ~ Managing Director & CEO

Express Insurance Ltd. :
Annual Report-2025




Audit Committee & NRC

Audit Committee:

Mr. Md. Hasanul Islam
(Independent Director)

Chairman

Mr. A.B.M. Kaiser

Member

Mr. Amir Hamza Sarker

Member

Mrs. Farida Razzag

Member

Mr. Asifur Rahman

Member

Mrs. Marium Akhter

Member

Ms. Nadia Khalil Choudhury

Member

Dr. Md. Rezaul Kabir
{Independent Directar)

Member

Nomination and Remuneration Committee (NRC):

Dr. Md. Rezaul Kabir
(Independent Directar)

Chairman

Mr. Mazakat Harun

Member

Mr. A.B.M. Kaiser

Member

Mrs. Yasmin Ferdous

Member

Mrs. Marium Akhter

Member

Express Insurance Ltd.
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Investment & Risk Management Committee

Investment Committee:

Mrs. Yasmin Ferdous
Mr. A.B.M. Kaiser
Mr. Asifur Rahman

Mrs. Farida Razzaqg
Ms. Nadia Khalil Choudhury

Chairman
Member

Member
Member

Member

Risk Management Committee:

Mr. Latiful Bari

Mr. Syed Al Farooque
Mrs. Mahfuza Younus
Mrs. Marium Akhter

Dr. Md. Rezaul Kabir

Express Insurance Ltd.
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Mazakat Harun
Chairman

ABM Kaiser

Vice Chairman

X

Asifur Rahman
Chairman, EC

Express Insurance Ltd.
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Mr. Mazakat Harun is the Director of Express Insurance
Limited (EIL). He is the Chairman of the Company. He
comes from a respectable Muslim Family. He has
completed his graduation under the University of Dhaka,
He is a renowned businessman of the Country. Mr. Harun
is a Sponsor Shareholder and former Director of EXIM Bank
PLC. He is also Chairman & Managing Director of M/s.
Aaraon Denim Ltd. and M/fs. Chemitan Ltd. He is the
President of Bangladesh Chemicals Importers & Merchants
Association (BCIMA) since 2015 and GB member of FBCCI.
Mr. Harun is involved with various social welfare activities,
He visited many countries in the world for the business
purpose,

Mr. ABM Kaiser is one of the Director of Express Insurance
Limited and now he is the Vice Chairman of the Company.
He was born in a well-known and respectable Muslim family.
In his long business career, he was the Chairman and
Managing Director of M/s. Gumti Textiles Limited and Gumti
Apparels Limited. He is former director of Bangladesh
Indenting Association. He is very sincere and hardworking
person. Presently he is running his own business M/s. Kaiser
Trading Company. He is also involved with soccial &
charitable activities.

Mr. Asifur Rahman is the Director of Express Insurance
Limited. He is also the Chairman of Executive Committee of
the company., Mr. Rahman comes from a respectable and
reputable Muslim family of Bangladesh. He joined his family
business after completion of his graduation in economics
from the University of Kansas, U.5.A. Furthermore, he has
acauired various professional qualifications from institutions
in Bangladesh and UW.5.A. relating to his family businesses,
Presently, within his family companies, Mr. Rahman is the
Chairman of Formosa Logistics Ltd. and Paruma Construction
Lid., Managing Director of Bay Tanneries Ltd. and Bay Agro
Industries Ltd., and Director of Bay Emparium Ltd.

Mr. Asifur Rahman is also invelved in various Social Welfare
and Educational Institution in his paternal hometown.



Amir Hamza Sarker
Director

Latiful Bari

Chairman, Risk Managment Committee

Yasmin Ferdous
Chairman, Investment Committee

Express Insurance Ltd.
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Mr. Amir Hamza Sarker is one of the Sponsor Director of Express
Insurance Limited. He was born in well-known aristocrat Muslim
family. He is a renowned business person of the country. He earned his
B.B.A degree from the Cambridge College, Australia. Mr. Sarker started
his business career to joining his family business after completion of
his higher education. Now he is the Chairman of Rahmat Spinning Mills
Ltd., Managing Director of Logos Apparels Ltd., Rahmat Sweaters (BD)
Ltd., Mohammad Ali Spinning Mills Ltd.,, Mohammad Ali Knitex Ltd.,
and Belkuchi Spinning Mills Ltd. Mr. Sarker widely travelled most of the
countries in the world and participated various programme at home
and abroad related to business. He is actively engaged with various
social and charitable activities.

Mr. Latiful Bari is a Sponsor Director of Express Insurance Limited. Now
he is the Chairman of Risk Managment Committee of the company. He
is a prominent business person of the country. He has completed his
graduation in Business Administration from the Bradford College,
United States of America. After completion of his higher study, he
joined his family business. He is now the Managing Director of Rahmat
Fashion Wears Limited and Chairman of Rahmat Knit Dying & Finishing
Limited. Mr. Bari also ane of the Directors of Rahmat Textiles Limited,
China Plastic (BD) Limited & Rahmat Rotors Limited. He visited many
countries of the world for the purpose of business promotional
activities. He is involved with various social welfare organizations,

Mrs. Yasmin Ferdous is one of the Director of Express Insurance
Limited. She is the Chairman of Investment Committee of the
Company. She comes from a respectable Muslim family of the country,
She is wife of former Chairman and Sponsor Director of the Company
and Director of Mercantile Bank PLC. Mr. Md. Abdul Awal. She is an
educated lady and has knowledge to manage this running concern
successfully. She is engaged with many social development and
charitable activities.



Director

Mahfuza Younus

Directar

Marium Akhter

Director

Express Insurance Ltd.
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Mrs. Farida Razzaq is one of the Director of Express Insurance Limited.
She was the Chairman of the Company for the period 2016-2018. She
obtained her graduation from the Dhaka University. She has been
running her business house Nandini Printing and Publications since
1990. Besides, she is the Chairman of Ideal Asset Development Ltd.,
Vice Chairman of Millennium International School and Altimeter
Property Development Ltd. She is an entrepreneur and social worker.
Mrs. Razzag associated with many social and educational
organizations.

Mrs. Mahfuza Younus is one of the Director of the Express Insurance
Limited. She is the Managing Director of Sonali Paper & Board Mills
Ltd. She is also Director of Younus Paper Mills Ltd., Younus Fine Paper
Mills Ltd., Younus Offset Paper Mills Ltd., Younus News Print Mills
Ltd., Ananta Paper Mills Ltd., Bickrampur Potato Flakes Industries Ltd.,
Younus Spinning Mills Ltd., Sebhan lce & Cold Storage Ltd., Younus
Cold Storage Ltd., Garib-e-Newas Cold Storage Ltd., Sideshawari Cold
Storage Ltd., Moapara Cold Storage Ltd., Sharif Cold Storage Ltd.,
Younus Specialized Cold Storage Ltd., Europa Cold Storage Ltd., Akco
Cold Storage Ltd., Combined Food & Cold Storage Ltd. and Younus
Filament Industries Ltd. Over the time Mrs. Younus earned a lot of
experience in the field of trade and industrial management. She is
engaged with many educational and charitable organizations.

Mrs. Marium Akhter is a Sponsor Director of Express Insurance
Limited. She comes from a respectable Muslim family. She was
associated as Director with Karim Leathers Limited since 1983 and
now, she is the Chairman of Karim Leathers Limited. Karim Leathers
Limited is one of the mentionable leather industries in the country. She
is also Director of Kamtex Ltd. since 2001. Mrs. Marium is actively
involved with social welfare activities.

&5



Syed Al Farooque
Chairman
Palicyholder Protection & Compliance Committes

Express Insurance Ltd,
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Mr. Syed Al Farooque is a highly accomplished professional with
extensive experience in various sectors. He is Sponsor Director and
Ex-Chairman of Express Insurance Limited, Mr, Faroogue is currently
the Chairman, Policyholder Protection & Compliance committee of the
company. He is also Co-founder of CVC Finance Ltd., formar Vice
Chairman of the same company & also the Chairman of CVC Brokerage
Ltd., 3 new generation trusted brokerage house in Bangladesh, Mr.
Farooque is a prominent figure in the business and cultural landscape.

He holds a Master's degree in Arts, specializing in Bangla Language and
Literature, from University of Dhaka, With a career spanning over four
decades, Mr. Faroogque has made significant contributions to the
business world. He has successfully established numerous industrial
units in the Ready-Made Garments (RMG) sector and has gained a
strong reputation in the real estate industry, Additionally, he has
ventured into the media business and established a celebrity and
talent management company, both locally and internationally. As the
Managing Director of WILLS GROUP, Chairman of WILLS AAA Limited
he exhibits strong leadership and business acumen.

Mr. Faroogue has played an active role in organizations such as the
Bangladesh Garment Manufacturers and Exporters Association
(BGMEA) and is a member of several esteemed chambers of
commerce, including the India-Bangladesh Chamber of Commerce and
Industry (IBCCl), Dutch-Bangla Chamber of Commerce and Industry
(DBCCI), and Bangladesh German Chamber of Commerce & Industry
(BGCCI). Furthermaore, his involvement as a member of the Executive
Committee of the Bangladesh Insurance Association (BIA) has
contributed to the development of the insurance industry in the
country. Showcasing his leadership skills and commitment to the
financial sector,

Beyond his business endeavors, Mr, Faroogue is recognized as a highly
regarded cultural personality and renowned poet. His literary
contributions, Author of 50 books, have earned him 26 prestigious
awards nationally and internationally, spanning Bangladesh, India, the
UK, and the USA. He has participated in numerous international poetry
and literary festivals, book fairs, and business summits worldwide. Mr.
Farooque is actively invelved in wvarious social and cultural
organizations, including Bangla Academy, Muktiluddho Jadughor,
Baridhara Society, Chattagram Maa-0-5hishu Hospital, Muldhara
{International Center for Writers, Journalists & Artists), and the
SyedAlFaroogque Center for Creativity, Through his role as the Founder
President of Muldhara and Shishu Shahitya Parishad, he is dedicated to
promoting Bangla language and culture globally. His editorial
contributions include serving as the editor of weekly Akarshon, Chief
Editor of Kishor Jagat, Associate Editor of Shachitro Shomaoy, and Asia
Editor of Curry Life, an international magazine published in London.
Additionally, Mr. Faroogue is a versatile media personality, serving as a
TV presenter, motivational speaker, reciter, songwriter, and
music-poetry video director.

MWir. Syed Al Faroogue's multifaceted career highlights his exceptional
achievements, deep cultural invelvement, and significant contributions
to the business and literary sectors. His vast experience and diverse
skill set make him an invaluable asset to the organizations he is
associated with,

r:E
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Nadia Khalil Choudhury

Director

Express Insurance Ltd.
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Ms. Nadia Khalil Choudhury is one of the Director of Express Insurance
Limited. She comes from a respectable and well-known Muslim Family
of the Country. She is the President of the Samdani Art Foundation and
Director of Dhaka Art Summit, she is also the Director of Khalil Group,
Golden Harvest Group, and Vice President of Alliance Francaise de
Dhaka.

Ms. Madia completed her graduation from Independent University
Bangladesh (IUB) in 2008 Major in General Management. She also
wrote about art collecting for internatienal news portals Art Asia
Pacific and Live Mint and has been a guest speaker at art exhibitions
and institutions, including the Royal Ontario Museum in Canada, Art
Basel in Switzerland, Frieze in the UK, Berkeley University in the USA,
and Harvard University in the USA.

Ms. Madia is a member of UK's Tate's South Asia Acquisitions
Committee, Tate's International Council, a member of Dubai's Alserkal
Avenue's Programming Committee, one of the founding members of
USA's the Harvard University Lakshmi Mittal South Asia Institute’s Arts
Advisory Council, a member of Asia Society’s Advisory Committee, a
member of UK's Delfina Foundation’s Global Council, a member of
Singapore’s Art 5G and a member of Switzerland’'s Art Basel Global
Patrons Council.

Ms. Nadia was featured in The New York Times in 2015 in the article
"Putting Bangladeshi Art on the Map,"” which highlighted the Dhaka Art
Summit’s role in bringing Bangladeshi art to global attention. Her
contributions have also been recognized by other international media
outlets, including CNN, Forbes, Financial Times, Vogue, Euronews, and
the South China Morning Post, among others. She was the first South
Asian to receive the prestigious Monthlane de la Culture Arts
Patronage Award. Queen Elizabeth Il appointed her as a Member of
the Most Excellent Order of the British Empire (MBE) in 2022, which is
the third-highest ranking order of the British Empire award for her
services to global art philanthropy and for supporting the arts in
Bangladesh, South Asia, and the United Kingdom.

Ms. Nadia has also received the Knight of the Order of the Arts and
Letters from the Cultural Ministry of France. Since 2015 onwards she
has been on the ArtReview Power 100 list every year, recognizing her
contribution to developing the art scene of Bangladesh and connecting
it with the wider world. She has also received "Woman of Inspiration
Award” by the Bangladesh chapter of lunior Chamber International
{JCl) in 2020 and "Women of the Decade in Arts Leadership” by the
Wamen Economic Forum in 2018,
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Md. Hasanul Islam, ndc
Independent Director B
Chairman, Audit Committee

Dr. Md. Rezaul Kabir

Independent Director &
Chairman, NAC
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Md. Hasanul Islam ndc is an accomplished former civil servant with
over three decades of experience in public administration and
development. He is currently serving as an Independent Director and
Chairman of the Audit Committee at Express Insurance Limited,

Mr. Islam retired in January 2023 as an Additional Secretary to the
Government of Bangladesh under the Ministry of Education. A Sth
batch BCS (Administration) cadre officer, he began his career in 1991
after initially serving in the 8th batch of BCS (Agriculture).

He has held key positions including Director of BRDB and BHTPA, and
played pivotal roles in field administration, notably as Camp-in-Charge
of the Kutupalong Refugee Camp, where he led Rohingya repatriation
efforts in collaboration with UN agencies.

Mr. Islam served in wvarious leadership roles across the country
including UNQ, CEQ of Zila Parishad, and ADC in multiple districts. He is
a pgraduate of the WNational Defence College (NDC) and holds
B.5c.Ag.{Honors) and M.5c.(Ag.) in Agronomy degrees from Bangladesh
Agricultural University.

His professional training spans institutions in Vietnam, India, Thailand,
the USA, and the UK. He was awarded the Integrity Award for his
outstanding service at BRDB,

Dr. Md. Rezaul Kabir is 2 Professor of Finance at the Institute of
Business Administration (IBA), University of Dhaka. He earned his PhD
from Aston Business School, Aston University, UK, under the
prestigious Commonwealth Scholarship, and completed his M.5c. in
Accounting and Finance from the same institution with 'Distinction’. He
also received advanced training in Firm Valuation, Venture Financing,
Mergers, Acquisitions, and Corporate Restructuring at the Indian
Institute of Management Ahmedabad (IIM-A).

Before joining |BA, he taught at Aston Business School in the UK for
nearly two years. Dr. Kabir has held key leadership roles at IBA,
including Coordinator of the Executive MBA Program (2017-2019), the
MBA Program (2020-2022), and the BBA Program (2023-2024),
contributing to academic excellence and program development. He
has collaborated on academic research with universities in Bangladesh,
Canada, and the UK. Beyond academia, Dr, Kabir has also served as an
independent director, consultant, and trainer in the corporate sector,
guiding organizations through complex challenges and driving
meaningful outcomes,
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OWNERSHIP STATUS

:I‘; Name of Directors Number of Shares | Spouse mq;’la:;n“.‘rh I Total ;:r:
A. Directors

01 Mr. Mazakat Harun 13,70,880 1740857 /A 31,11,737 4.77
02 | Mr. ABM Kaiser 33,28,982 997,776 N/A 43,26,758 6,64
03 | Mr Amir Hamza Sarker 29,04,169 _ N/& 29,04,169 4.45
04 Mr. Syed Al Farcoque 43.26,715 _ N/A 43,26,715 6.64
05 | Mrs. Farida Razzaq 39,26,572 = N/A 39,26,572 6.02
0B Mrs. Mahfuza Younus 13,70,880 28,686,954 N/A 42,37,834 6.50
07 | Mrs. Yasmin Ferdous 18,00,000 18,00,630 N/A 36,00,630 5.52
08 Mr. Asifur Rahman 31,12,236 _ N/A 31,112,236 4.37
09 | Mr, Latiful Bari 13,70,880 _ 15,33,335| 29,04,215 4.45
10 | Mrs. Marium Akhter 27.85,748 ~ N/A 27,85.748 427
11 | Ms. Nadia Khalil Coudhury 38,82,500 _ N/& 38,82,500 5.95
12 | Mr. Md. Hasanul Islam - - - 0.00

Independent Director
13 | Dr. Md. Rezaul Kabir - - - 0.00

Independent Director

B. CEQ, CS, CFO, Head of Internal Audit

01 Managing Director & CEQ - - - 0.00
02 Company Secretary - = = 0.00
03 | Chief Financial Officer - - - 0.00
04 | Head of Internal Audit - - - 0.00

C. Executives: Top 5 salaried employees, other than CEO, CS, CFO & Head of Internal Audit

o1 Mr. Md. Bahar Uddin Choudhury - - - 0.00
Additional Managing Director

0z Mr. Md. Ahsan Habib - - - 0.00
Additional Managing Director

03 | Mr. Md. Kabir Ahmed Khondaker - - - 0.00
Additional Managing Director

04 Mr. 5.0, Kabiruzzaman - - - 0.00
Additional Managing Director

05 Mr. Md. Anowar Hossain - - - 0.00
Additicnal Managing Director

List of Shareholders holding 10% or more voting interest in the Company; Nil
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Md. Badiuzzaman Lashkar
Managing Director & CEO

Md. Anwar Hossain
Chief Consultant
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Mr. Md. Badiuzzaman Lashkar is the Managing Director &
CEQ of Express Insurance Limited. He obtained BSS (Hons)
& M55 degree in Sociology & Anthropology. He joined in
the Express Insurance Limited as Assistant Managing
Director on 01 January 2013 and promoted as Additional
Managing Director on 01 January 2020. He is assigned as
Head of Marketing of the Company in January 2021. After
evaluation of his performance the Board of Directors in its
305'™ meeting held on 04 October 2023 appoint him as
Managing Director & CEO of the Company and Insurance
Development & Regulatory Authority approved his
appointment for 03 (three) years with effect from 28
lanuary 2024.

Mr. Lashkar started his service career at Bangladesh
Co-operative Insurance Company Ltd. on 02 May 1995 to
join as Deputy Manager and had been serving up to 30
September 19397. After that he had been working
successfully in the responsible positiens of Northern
General Insurance Company Ltd.,, Islami Insurance
Bangladesh Ltd. and Takaful Islami Insurance Ltd. He
participated in a number of seminars and symposiums
related to the insurance. Mr. Lashkar is a well-known
person in the insurance industry of the country for his
integrity and hard work.

Mr. Md., Anwar Hossain is the Chief Consultant of the
Express Insurance Ltd. He comes from a respectable Muslim
family of Dhaka. He has completed MA. Mr. Hossain has
more than 33 years’ experience in the non-life insurance
sector. He joined in Express Insurance Limited on 2006 as
Deputy Managing Director. Subsequently he was promoted
to the rank of Additional Managing Director on 01 January
2011, He was the Managing Director & CEO (CC) of the
company for the period from 27 December 2020 to 26 June
2021 and 27 June 2022 to 27 lanuary 2024,
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Md. Abdur Rahim
Asstt. Managing Director

Head of U/W & BCD
Express Insurance Limited.

Mohammad Azad Hossain
SEVP & Head of Claims
& Reinsurance Department

Md. Anowar Hossain
Senior Vice President & CFO (CC)

Express Insurance Ltd.
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Mr. Md. Abdur Rahim was born in 30th June 1966. He completed
Bachelor of Arts (BA) under Chittagong University. He started his
insurance career in the year 1989 with Federal Insurance Co. Ltd. He
was 5r. Manager (Claims& R/I) of Provati Insurance Co. Ltd, 5r. DGM
& Head of Underwriting, Branch Control Dept. & Claims &
Reinsurance depariment with Meghna Insurance Co. Ltd., Asstt.
Managing Director & Head of Underwriting, Branch Control Dept.
with Union Insurance Co. Ltd.

He is over 37 years’ experience in the General Insurance Sector. At
present, he is Asstt. Managing Director & Head of Underwriting &
Branch Control Department of Express Insurance Limited from
April-2026. He has attended wvarious insurance summit &
conferences, He is a social worker and assocciated with different
social organization.

Mr. Mohammad Azad Hossain was born in 1st March 1975, He
completed his M. Com, (Management) under National University. In
addition, he has abtained DHMS Degree & Registration Certificate
from Bangladesh Homoeopathy Board as Homoeopathy Physician.
He started his insurance career in the year 1997 with Northern
General Insurance Co. Ltd. He was Manager (Claims) of Northern
General Insurance Co. Ltd, Vice President & Head of Claims
Departrnent, Global Insurance Co. Ltd, Senior Executive Vice
President & Head of Claims & Reinsurance Department with Legal
Affairs of Union Insurarice Ca, Ltd,

He is over 29 years’ experience in the General Insurance Sector, At
present, he is Senior Executive Vice President & Head of Claims &
Reinsurance Department of Express Insurance Limited from
January- 2026, He has attended various insurance summit &
conferences. He is a social worker and associated with different
social organization.

Mr. Md. Anowar Hossain is the Chief Financial Officer (CC) of
Express Insurance Limited. He has obtained MBA degree major in
Finance. He started his insurance career to join in Norther Insurance
Co. Ltd. in the year 2006. Before joining in Express Insurance
Limited he worked in various responsible positions of Bangladesh
National Insurance Co. Ltd. and South Asia Insurance Company Ltd.
He participated in different number of training programs and
seminars related to Financial Report, VAT, Tax and insurance issue.
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Md. Al-Amin Gazi
Senior Vice President & Head of Internal Audit &
Compliance (HIAC)

Md. Mohiuddin Khondaker, LB & aBia
Company Secretary (C5) & Head of HR

a

Md. Shafig-uz-Zaman

Vice President
Underwriting Department
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Mr. Md. Al-Amin Gazi is the Senior Vice President & Head of Internal
Audit & Compliance (HIAC) of Express Insurance Limited. He has
obtained the university degree from the faculty of commerce
(Masters of Commerce in Accounting). He started his insurance
career to join in the Provati Insurance Co, Ltd. in 1998 and he was
the In-charge of Audit Inspection & Monitoring cell of the Company.
He joined Express Insurance Ltd. in the year 2003 and during the
tenure of his service he worked in various responsible position of
the company. He participated in different number of trainings
programs and seminars related to Financial Reporting and Audit &
Inspection issue.

Mr. Md. Mohiuddin Khondaker is the Company Secretary (C5) &
Head of HR of Express Insurance Limited. He has completed MA,
MBA & LL.B. He joined in the Express Insurance Ltd. on 22
September 2022, Before joining in this Company he worked in
Islami Insurance Bangladesh Ltd. as Deputy Company Secretary. He
had been serving successfully in Islami Insurance Bangladesh Ltd.
from 15 January 2006 to 22 August 2022 and gradually he was
promoted as Vice President & Deputy Company Secretary.

Mr. Mohiuddin has been working in the insurance industry for last
24 years. He started his career as Trainee Officer in Pragati Life
Insurance Limited on 1 April 2002 than he joined in Fareast Islami
Life Insurance Co. Ltd. on 11 August 2003 and had been working up
to 31 December 2005. He obtained ABIA diploma course from
Bangladesh insurance Academy. He participated in a number of
training courses, seminars and workshops related to the insurance.

Mr. Md. Shafig-uz-Zaman working as Vice President of Underwriting
Department at Head Office of Express Insurance Limited. He has
completed B.A. degree. He joined in the company on 05 February
2021 as Assistant Manager. In consideration of his better
performance the management promoted him in different rank in
the service period. Lastly, he was promoted as Vice President on 01
MNovember 2023.
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M. M. Anamul Haque
Deputy Vice President &
Head of Establishment Dept.

Abu Saleh Md. Lutfullah
Deputy Vice President &

Chief Investment Officer (CIO)

Md. Forhad Hossain Bhuiyan
Deputy Vice President,
Underwriting Department
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Mr. M. M. Anamul Haque is the Deputy Vice President & Head of
Establishment Department of Express Insurance Limited. He
obtained BA (Hon's) & MA degree. He joined in the Company at the
inception. Before joining in the company, he worked in Central
Insurance Company Ltd., Meghna Insurance Company Ltd. and City
General Insurance Company Ltd. He started his service career with
Central Insurance Company Ltd. in 1988.

Mr. Abu 5Saleh Md. Lutfullah is the Deputy Vice President & Chief
Investment Officer (C10) of Express Insurance Limited. He has
obtained the Masters of Commerce degree in accounting. He
started his career as Junior Officer at Federal Insurance Limited.
Before joining in the Express Insurance Limited he worked in Takaful
Islami Insurance Limited. He joined in Express Insurance Limited in
the year 2021 and during the tenure of his service he has been
working in various responsible positions. He participated in a
number of training courses, seminars and workshop related to the
insurance,

Mr. Md. Forhad Hossain Bhuiyan working as Deputy Vice President
(Underwriting) at the Head office of Express Insurance Limited. He
has completed M55 degree (Political Science) from Dhaka
University. He has been waorking from the inception of the
Company. Before joining in this company, he worked in different
general insurance companies of the Country.
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Md. Forhad Hossain
Manager & Head of IT

Robiul Islam
Head of
Share Department
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Mr. Md. Forhad Hossain is the Manager & Head of IT of Express
Insurance Limited. He obtained M.Com (Accounting) under National
University. Moreover, he has a Diploma in Netwarking Technology.
He has 14 years of rich practical working experience in the IT sector.
Before Jjoining this company, he worked at GETCO
Telecommunication Limited as Assistant Manager, IT.

Mr. Robiul Islam is the Head of Share Department of Express
Insurance Limited, where he is responsible for overseeing share
related activities, compliance and corporate affairs. With extensive
professional experience waorking across various international
organizations, he brings a global perspective and strong strategic
insight to his role. He obtained his bachelor's degree from Malaysia
and currently pursuing Chartered Secretary course under the
Institute of Chartered Secretaries of Bangladesh {IC5B). Throughout
his career, he has participated in numerous professional training
programs focused on corporate governance, share management,
compliance, leadership and professional skills development.
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Md. Ahsan Habib
Additional Managing Director &
Incharge: Malibagh Branch

-
S

_ K

4 A
P

Md. Anowar Hossain
Additional Managing Director &
Incharge: VIP Road Branch

Md. Saiful Islam
Deputy Managing Director &
Incharge: Naya Paltan Branch

Express Insurance Ltd.
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DHAKA DIVISION

5. M. Kabiruzzaman
Additional Managing Director &
Incharge: Kawran Bazar Branch

Md. Yasin Ali
Additional Managing Director &
Incharge: Motijheel Branch

< N

Md. Sanowar Hossain
Deputy Managing Director &
Incharge: DIT Road Branch

Md. Kabir Ahammed Khondaker

Additionzl Manzging Director &
Incharge: Narayangonj Branch

Md. Faruk Ahmed
Additional Manzging Director &
Incharge: Gulshan Branch

Md. Kamal Hossain
Deputy Managing Director &
Incharge: Rampura Branch



& -~

Shekh Abdul Halim Md. Anisuzzaman Md. Masud Hasan Talukder
Assistant Managing Director & Deputy Manging Director & Deputy Managing Director &
Incharge: Local Office Incharge: Dilkusha Branch Incharge: BB Avenue Branch

f S

%

Habiba Ahammed Ayesha Ahamed Md. Najnin Akter
Additional Managing Director & Additional Managing Director & Deputy Manging Director &
Incharge: Kakrail Branch Incharge: Principal Branch Incharge: Hatkhola Branch

A.K.M Feroz Masuda Akter Ujjala Rani 5aha
Assistant Managing Directar & Assistant Managing Director & Assistant Managing Director &
Incharge: Bangshal Branch Incharge: Uttara Branch Incharge: Nawabpur Branch

Express Insurance Ltd.
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Helal Uddin Majumder
Senior Executive Vice President &
Incharge: Paltan Branch

o

MNazmul Hasan
Assistant Vice President &
Incharge: Baridhara Branch

Express Insurance Ltd.
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Md. Sabbir Hossain
Senior Executive Vice President &
Incharge: Topkhana Road Branch

4 )

LS

Corporate Branch

Popy Akter
Daputy Vice President &
Incharge: Narsingdi Branch

4 )

.

Pragati Sharani Branch




Md. Bahar Uddin Chowdhury

Additicnal Managing Directar &
Incharge: Agrabad Branch &
Zonal Head, Chattagram fone

4 )

Md. Delwar Hossain Saidi
Seniar Executive Vice President &
Incharge: Dinajpur Branch

€T
4
Md. Monirul Islam

Assistant Vice President &
Incharge: Meherpur Branch

Express Insurance Ltd.
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OUT OF DHAKA DIVISION

Md. Forkan Azam

Assistant Managing Director &
Incharge: Khatungonj Branch

Md. Abdul Hamid Proedhan
Executive Vice President &
Incharge: Joypurhat Branch

4 o

%

Jubilee Road Branch

a1 )

Md. Arifuzzaman Chowdhury
Senior Executive Vice President &
Incharge: Rangpur Branch

\m_l il il i ﬁlli I
Md. Liton Miah

Assistant Vice President &
Incharge: Mymensingh Branch

4 N

S

Hathajari Branch



Branch Address & Contact Number

Dhaka Division:

Branch Name & Address

Contact Details

Motijheel Branch

Paramount Heights

(5" floor), 65/2/1, Box Culvert Road
Purana Paltan, Dhaka.

Cell; 01711-535554
Ph. 02-226641511-3
e-rmail: mtj@eilbd.com

Kakrail Branch

Akram Tower, {11'" floor),

199, Shahid Syed Nazrul Islam Sharani
Bijoy Nagar, Dhaka.

Cell: 0175753943
Ph. 02-2222292594
e-mail: kak@eilbd.com

Malibagh Branch

83, Siddeswary Circular Road,
Manhatan Tower, (3™ floor),
Malibagh, Dhaka.

Cell: 01713-032295
Ph. 02-9333086
e-mail: mib@eilbd.com

Kawran Bazar Branch
57/E, Kazi Nazrul Islam Avenue,
(1% floor], Kawran bazar, Dhaka

Cell: 01711-583829
Ph. 02-48114963
e-mail: kb@eilbd.com

Marayangonj Branch
53/2, 5.M Maleh Road
Gaowsla Complex {15t flaar),
Marayangon|.

Cell: 01715-284293
Ph. D2-47650473
e-mail: ngj@eilbd.com

Local Office
28, Dilkusha, /A (16 floor),
Suit # 1602, Dhaka.

Cell: 01711194111
Ph. 02-47111134
e-rmail: lo.@eilbd.com

VIP Road Branch
188/1, Arambagh (2™ floor)
Motijheel Inner Circular Road, Dhaka.

Cell: 01781262258
Ph. 02-7191845
e-mail: vip@eilbd.com

Principal Branch
Ali Bhaban (97 Floor)
9 Rajuk Avenue, Dhaka.

Cell:
Ph. 02-47113862
e-mail: ph@eilbd.com

Dilkusha Branch
58, Dilkusha C/A,
(7t floor), Dhaka,

Cell: 01911383914
Ph. 02-9515280
e-mail: dil@eilbd.com

Maya Paltan Branch

Navana Rahim Ardent, Suite# 82
{2 floor), 185, Shahid Syed Nazrul
Islam Sharani, Dhaka.

Cell: 01925881227
Ph, 02-222223151
e-mail: ptn@eilbd.com

Rampura Branch
Gulzar Commercial Complex (3™ floor],
1,2, West Hazipara Rampura, Dhaka.

Cell: 01780602345
Ph. 02-222227641
e-mail: rmp@eilbd.com

DIT Road Branch
Shamsur Rahman Bhaban (9t floor)
18, Rajuk Avenue, Dhaka-1000.

Cell: 01819250024
Ph. 02-9560740
e-mail; dit@eilbd.com

Express Insurance Ltd.
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Branch Address & Contact Number

Dhaka Division:

Branch Mame & Address

Contact Details

Uttara Branch

67/A, Rabindra Sharani, (4t"Floor)
Sector-07, Uttara Model Town
Uttara, Dhaka.

Cell: 01678088791

Ph.

Fax:

e-mail: uth@eilbd.com

Pragati Sharani Branch
GA-25/4, Pragati Sharani (1% floor)
Shahjadpur, Gulshan, Dhaka.

Cell: 01922220644
Ph. D2-8899847
e-mail: ps@eilbd.com

Gulshan Branch

205/1, Gulshan Link Road, (2™ Floor)
Ward No, 24, City Corporation
DNCC, Dhaka

Cell: 01716-437381
Fh.
e-mail: gh@eilbd.com

Bangshal Branch
85, Shahid Syed Nazrul Islam Sharani,
English Road (3 floor), Bangshal, Dhaka.

Cell: 01715-972532
Ph. 02-47112912
e-mail: bsl@eilbd.com

Hatkhola Branch
33/1, Hatkhola Road (15 floor), Dhaka.

Cell: 019113454952
Ph. 02-9571761
e-mail: hat@eilbd.com

MNawabpur Branch

Hatel Safina (2 Floor)
152, Hazi Osman Goni Road
Bangshal, Dhaka.

Cell: 01721199640
Ph. 02-223386412
e-mail: np@eilbd.com

Paltan Branch
Nurjahan Sharif Plaza, (7th floor)
34, Purana Pallan, Dhaka.

Cell: 01819426625
Ph. 02-47114992
e-mail: ph@eilbd.com

Baridhara Branch

Ploth 44, Pragati Sharani,
Main Road, (9" floor)
Block# 1, Baridhara, Dhaka.

Cell: 01766-994477
Ph. 02-258810398
e-mail: bdr@eilbd.com

B.B. Avenue Branch
Don Plaza (9t Floor)
9, B.B. Avenue, Dhaka.

Cell:
Ph.
e-mail: bba@eilbd.com

Corporate Branch

Al-Razi Complex (9 floor)

166-177, Shahid Syed Mazrul Islam Sarani
Bijoynagar, Dhaka-1000

Cell:
Fh.
e-mail: corp@eilbd.com

Topkhana Road Branch
Tropicana Tower (8 floor),

218, shahid Syed Nazrul Islam Shami
(45, Topkhana Road), Dhaka,

Cell: 01980703920
Ph. 02-223256630
e-mail: tkb@eilbd.com

Marsingdi Branch
512, Narsingdi Bazar, Dud Patty
Marsingdi.

Cell: 01865010678
Ph. 02-224452039
e-mail: nar@eilbd.com

Express Insurance Ltd.
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Branch Address & Contact Number

Out of Dhaka Division:

Branch Name & Address

Contact Details

Agrabad Branch/ Zonal Office Chattagram
K.M. Tower (4™ floor),
76-77, Agrabad CIA, Chattagram.

Cell: 01707-709295, 01746-806738
Ph.031-333317947
e-mail: ag@eilbd.com

Khatungonj Branch
salma Tower, (3" floor), 398/4,
Khatungong, Chattagram.

Cell: 01815-700308
Ph. 02-33335224
e-mail: ktj@eilbd.com

Jubilee Road Branch
Wazico Tower, (41" floor),
263, Jublee Road, Enayat Bazar, Chattagram.

Cell:
Ph.02-33335224
e-mail: jr@eilbd.com

Hathazari Branch

Balusora BRTA Road,

MA Jalil Shaban, Hathazari, Chattagram.
(Under Process of Shifting)

Cell;
Ph.
e-mail: hatbr@eilbd.com

Meherpur Branch
Court Road, Bakul Tala Meherpur.,

Cell: 01712-708496
Ph. 02-477792463
e-mail: mhp@eilbd.com

Rangpur Branch

H # 334(2" floor), R#O01,
Station Road Shapla Chattar,
Alamnagar, Rangpur

Cell: 01716-783974
Ph.
e-mail: rnp@eilbd.com

Dinajpur Branch
Jabed Super Market (1% Floor)
Dinajpur

Cell: 01718288554
Ph.
e-mail: dnj@eilbd.com

Mymensingh Branch
66 Choto Bazar
Myrmensingh

Cell: 01990020020, 01716-663013
Ph.
e-mail; mym@eilbd.com

Joypurhat Branch
325, Sabujnagar [Purbo)
Sadar Road, 5adar
loypurhat.

Celi: 01740959554
Fh.
e-mail: jph@eilbd.com

Express Insurance Ltd.
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Performance at a glance in Figure

Figure in Million

Earticqlars 2021 | 2022 | 2023 | 2024 2025
Gross Premium Income 614.08 573.69 584.14 386.20 372.08
Net Premium Income 361.95 32517 336.06 34499 357.56
Re-insurance Commission 70.46 61.95 53.76 5135 | 3957
Re-insurance Ceded Premium 252.13 248.52 248.07 241.21 | 214.52
Gross Claim 132.53 45.63 78.22 79.10 74,13
Under Writing Profit 79.45 101.60 94.48 97.04 50.74
Investment Income 100.05 97.99 8E.64 112.52 120 98
Profit before tax 154.02 152.55 140.26 129.34 119.83
Profit after tax 128.66 B6.04 9R8.27 50.47 76,81
PPaid up Capital 651.97 651.97 651.97 631.97 651.97
Shareholders” equity 1114.33 1169.07 1222 36 1257.57 1298.30
Total Reserves 393,16 467.34 523.86 SR0.36 BOR 33
Total Assets 1976.77 2108.37 2209.42 2283.17 | 2366.87
Total Investment 12594.99 1371.05 1418.44 1413.11 1416.35
Fixed Asseis (Land & Building) 122 48 15922 [56.03 152.91 14985
Net Operating Cash Flow (NOCF) 3.17 2.66 1.77 1.49 0.99
Net Asset Value (NAV) 17.09 17.93 18.75 19.29 19.9]
Earnings Per share (EPS) 1.85 1.33 1.51 1.23 1.18
% of Dividend {Cash) 1% 1% 1% 5% 3%
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Performance at a glance in Graph

Gross Premium Income (Taka in Million)
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Performance at a glance in Graph
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Shareholding Pattern

Pattern of shareholding as on 31 December, 2025

A) Parent/Subsidiary/Associate Company and other related: NIL

B) Shareholding by Directors, Sponsors and Public Shareholders:

51, Name Position Holding of %.nf total m:uT of
shares paid-up securities

1 Mr. Mazakat Harun Chairman 1370880 2.1

2 Mr. ABM Kaisar Vice Chairman 3328982 5.11

3 Mr. Amir Hamza Sarker Director 2904169 4.45

4 | Mr. Syed Al Farooque Director 4326715 6.64

5 Mr. Asifur Rahman Director 3112236 4.77

6 Mr. Latiful Bari Director 1370880 2.1

7 Mrs. Mahfuza Younus Director 1370880 2.1

8 Mrs. Marium Akhter Director 2785748 4.27

9 Mrs. Farida Razzaq Director 3926572 6.02

10 | Ms, Nadia Khalil Choudhury Director 3882500 5.95

11 | Mrs. Yasmin Ferdous Director 1800000 2.76

12 | Mr. Md. Hasanul Islam Independent Director

13 | Dr. Md. Rezaul Kabir Independent Director -

14 | Mr. Mohammed Younus Sponser Shareholder 2866954 4.4

15 | Mr. Md. Abdul Awal Sponsor Shareholder 1800630 276

16 | Mrs. Halima Harun Sponsor Shareholder 1740857 2.67

17 | Mr. Altaf Hossain Sarker Shareholder 1533335 2.35

18 | Mrs. Sultana Jahan Shareholder 8997776 1.53
A) Total Holding by Sponsors/Directors 39119114 60%
Public (Individual) 36.38%
Institution 3.62%
Government il
Foreign Nil
B) Total Holding by Public Shareholders 40%
Total (A+B) 100%
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MESSAGE
FROM THE CHAIRMAN
Dear Shareholders,

It is great pleasure for me to welcome you all to the today's 26th Annual General Meeting (AGM) of
Express Insurance Limited (EIL). I"'m very happy and glad to meet you at the today’s meeting. In this happy
moment [ would like to express my sincere gratitude to policyholders and shareholders for enthusiastic
support and cooperation to the company.

Dear Sharcholders, you know that Express Insurance Lid, was incorporated in the insurance industry of the
country on 30 March-2000 and started business operation on 18 May 2000, The company has already
successtully passed 25 years and obtained remarkable business reputation in the country’s Insurance sector.
EIL listed with Dhaka Stock Exchange PLC and Chittagong Stock Exchange PLC and debut trading of the
shares on 24th Aupgust 2020, This is the 6th Annual General Meeting with the Public Shareholders and
today’s meeting are going to be held in hybrid system (physical & online). We remember with gratitude all
the support and cooperation of our stakeholders and shareholders at the previous meetings. We believe your
support and cooperation is a fundamental strength behind of our progress.

It's my preference to place hefore you the Financial Statement for the year 2025 along with performance of
the company. In the vear ended 31st December 2025 Express Insurance Limited earned net premium Tk.
35757 million and net profit Tk, 11983 million, EPS Tk. 1.18 and NAV per share Tk. 19.21 which was
respectively net premium Tk. 344,99 million and net profit Tk, 129.34 million, EPS Tk. 1.23 and NAV per
share Tk. 19.29 in the previous year. The board of directors of the company in its 334th meeting held on 30
April 2026 recommended 5% cash dividend for the vear ended 3 1st December, 2025, EIL has continued to
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emphasize to provide the best services to its clients since inception to tll now. We always endeavored 1o
achieve maximum satisfaction and ensure the interests of our policyholders and shareholders. Our
dedication, strength, stability and performance reflected in our credit rating report which is now AA+. Now
our company providing insurance services to the valued clients through 33 branches in importance business
locations of the country.

[Dear Shareholders, company already set a plan for the year 2026 to achieve the premium target and as part
of this we have already recruited a group of experienced and expert development officers and branch
managers. The company also has a plan to open new branches in the important business locations of the
country o make an easy the services as well as obtain the business goal. Our sincere efTorts will continue to
declare more satisfactory dividends and achieve the satisfaction of our shareholders in the coming vears.

The company always tried to perform its activities to follow the rules & regulations of the regulatory
authorities. Our main moto to be a good governance organization. Car company is committed to the clients,
shareholders and other stakeholders to maximize their interest. In this long way we need your whole hearted
support and co-operation. Your continued support and cooperation will be fundamental to the progress of
our company's continued success and stability in the ever-changing business environment.

Dear Shareholders, you will find more detailed explanation about the financial performance and business
growth of the company in the Directors’ Report. I just tried to inform about some key information and future
plan of the company. 1 hope, the stakeholders of the Express Insurance Limited will co-operate and continue
their support to reach the goal of the company. The efficiency will increase and existing missing gap will be
reduced and human resource will be the service hub of the company.

At the end, T would like to thank the Insurance Development & Regulatory Authority, Bangladesh
Securities & Exchange Commission, Bangladesh Bank, Dhaka Stock Exchanges PLC, Chittagong Stock
Exchange PLC, National Board of Revenue, Registrar of Joint Stock Companies & Firm, Central
Depository of Bangladesh Lid., Central Rating Committee, Sadharan Bima Corporation and Bangladesh
Association of Poblicly Listed Companies, Bangladesh Insurance Association, Auditors, Government
hodies and Stakeholders for their continuous support, gracious help and assistance. Special thanks to the
respected members of the Board of Directors for their contribution and advice throughout the year, Thanks
to the management, branch managers and staffs of the company for their sincerity. hard-working and
valuable contribution in the progress of the company.,

Almighty Allah bless us.
~ X
e

r’ —
iMazakat Harun)
Chairman
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MESSAGE
FROM THE CEO

Assalamualaikum.

Dear Sharcholders, Welcome vou all in the today’s Annual General Meeting of Express Insurance Lid.
(EIL}). It"s an honor and pleasure for me to welcome you and address you at the today’s meeting. My special
thanks and gratitude to you all for your trust, active participation, tremendous support and co-operation at
all times to the company.

In the today’s happy moment, I want to recall the time of incorporation of Express Insurance Limited (EIL ).
EIL was incorporated in the Insurance industry of the country on 30 March-2000 as a third-generation
company. The company already passed 25 vears with successiully. EIL listed with Dhaka Stock Exchange
PLC and Chittagong Stock Exchange PLC. The company is going to held today its 26th Annual General
Meeting and 6th Meeting with public sharcholders after issuance of IPO. Your physical presence in the
meeting delights and nspire s,

Dear Shareholders, you will find the performance of the company in the altached Directors” Report and
Auditors” Report together with the Financial Statements and Compliance Report of the company. It is well
known to you all that there are 46 non-life insurance companies operating their business activities in the
country which are relatively high and for this reason unhealthy competition happening to earn the premium.
In this situation it’s difficult to achieve the expected business goal. If we want to achieve our business goal,
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it's necessary to expand the insurance market, public & private properties should be covered by the
insurance and diversify the insurance product. As I know Insurance Development and Regulatory Authority
(IDRA) has been working in this issue. IDRA also trying to bring discipline and good corporate governance
in the country’s insurance sector. In the light of above the management always tried to perform the
functions & activities of the company to follow the guidelines, rules & regulations of regulators. We always
refining our risk management process through investing time & resources to analyze and minimize the risks
as company and firmly believe that insurers must be seen as the assuring policyholders & professional risk
manager for the clients who shall meet out the claims with urgency and efficiency when misforiunes strike.
Successfully carry out these function & activities we need your whole hearted support and co-operations.

In concluosion, 1 would like to express my sincere gratitude to our Hon'ble Chairman and all member of the
Board of Directors, Shareholders, Stakeholders for helping us and valuable guidance and timely decision to
the overall activities and managing the operation of the company. I'm looking forward to receiving their
support and co-operation in the coming davs. Lastly, 1 also sincerely recognize the contribution of the
employees of the company for their hard work, sincerity, efforts and devotion. 1 hope and believe that their
all sorts of endeavor, hard work and support would continue in the days ahead too, T would also like to
express my heartfelt gratitude to our valued clients for their continuous support, trust and confidence which
inspired us 1o go ahead towards success.

I, on behalf of management of the company my gratimde and thanks to Insurance Development and
Regulatory Authority, Bangladesh Securities and Exchange Commission, Dhaka Stock Exchange PLC,
Chittagong Stock Exchange PLC, Central Depository Bangladesh Lid. and Joint Stock Companies & Firm
including all other shareholders and stakeholders for gracious help and guidance.

Thank you very much all.

(Md. Badiuzzaman Lashkar)
Munaging Director & CEQ
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DIREGTORS' REPORT

for the year ended 31 December, 2025




Directors’ Report

Bisemilllzhir Rakmanis Rakim
Dear Shareholders,
Assalamualatkum.

On behalf of the Board of Directors of Express Insurance Ltd, (EIL) and my personal behalf | welcome you all
in the today’s 26% Annual General Meeting of the Company. I extend our sincere appreciation, thanks &
profound gratitude to you for continued trust, support and cooperation. My special thanks to you for attending
in the today’s meeting,

The Board of Directors of EIL is pleased to privilege of presenting this Directors Report with Audited Financial
Statement for the year ended 317 December 2025, This report provides a comprehensive overview of Audited
Accounts, Financizl Position, Statement of Profit & Loss Accounts and other Comprehensive Income, Revenue
Accounts and other relevant Financial Statements. This report also provides practices in compliance with the
requirements of the Companies Act., Insurance Act. and other applicable regulations of the Insurance
Development & Regulatory Authority, Bangladesh Securities & Exchange Commission and other relevant
regulatory frameworks, The Annual Report-2025 containing the Audited Financial Statements, Auditors Report,
Directors Report together relevant Financial Statements and necessary information is already submitted before
the shareholders for their perusal.

Bangladesh Economy: Bangladesh has a developing mixed economy. As the second-largest economy in
South Asia, the economy is the 34" largest in the world in nominal terms and 25" largest by purchasing
power parity, Bangladesh is seen by various financial institutions as one of the next eleven economy
country. It has been transitioning from beng a frontier market into an emerging market. Bangladesh 1s a
member of the South Asian Free Trade Area and the World Trade Organization. In fiscal year 20242025,
Bangladesh registered a GDP growth rate of 3.49%, the slowest in recent years. In that fiscal year, the
country's economy could not reach its desired target due to political instability, unrest banking sector,
defaulted loans or defaults as well as increased production costs. But the World Bank believes that the
country's economy will improve in the coming year. However, political and financial stability 1s very
important in this regard.

Bangladesh Insurance: In the fiscal year 2024-2025 the insurance companies” premium income comes BDT
18,534 crore. In the total premium income of insurance companies there are Life insurance companies premium
BDT 12,042 crore and non-life insurance companies premium BDT 6,492 crore and Life fund reaches BDT
34,650 crore. Now 82 insurance companies are operating their business in our country including state
owned Shadaran Bima Corporation and Jiban Bima Corporation and there are 36 for life and 46 for non-
life insurance companies. Listed insurance companies are 58 on the stock market, 15 life and 43 non-life.
Insurance sector is lagging behind with huge prospects. Based on recent data from the Bangladesh
Bureau of Statistics (BBS) for the 2024-25 fiscal year, the premium figure of 18,534 crore BDT
represents approximately 0.33% of the country’s nominal GDP. During the year 2025 non-life
insurance companies of the country faced significant stress, arising from intense competition, reduced
LC opening, pricing distortions and governance concerns with the segment of the market. Prices such
as unsustainable pricing, weak risk selection and rating manipulation undermined sector-wide
confidence and posed systemic risks.
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Insurance Development & Regulatory Authority: Insurance Development & Regulatory Authority (TDRA)
is the regulatory authority of the insurance industry of Bangladesh. The Parliament of Bangladesh on 3 March
2010 has passed two insurance laws in a bid to further strengthen the regulatory framework for the insurance
industry. The new laws came into effect on 18 March 2010, are the Insurance Act 2010 and the Insurance
Development & Regulatory Act 2010. In the meantime, Insurance Development & Regulatory Authority (IDRA}
has been taken many important initiatives and 1ssued significant rules and guideline for the overall discipline &
development of the insurance industry, On 19 October 2023 IDRA released a guideline named “Insurers
Corporate Governance Guidelines, 2023 which is a very significant guideline for the insurance companies.
Currently IDRA placing greater emphasis on solvency, claims settlement discipline, re-insurance security and
corporate governance. These measures are critical to restoring trust in the country’s insurance industry and
ensuring long-term sustainability.

Express Insurance Ltd. operational result in the year 2025: Express Insurance Ltd, (EIL) was incorporated
in the insurance industry on 30 March 2000 and started business operation on 18 May 2000. In the meantime,
company has earned satisfactory business/premium and business reputation in the insurance industry. In the year
ended 31 December 2025 company camed net premium Tk, 357,57 mallion, gross premium Tk, 572,08 malhon and clam
paid Tk. 74.13 million. Net profit Tk. 119.83 million, underwriting profit Tk. 50.74 million and EPS is Tk, 1.18, NAV per
share Tk. 1991 and NOCFPS per share Tk, 0.99 and Re-insurance costs Tk, 214.52 million. EIL took strategy to have a
well-established governance framework to implement, enhance and monitor the company with sustainability
strategy. To live our commitment to sustainability, we pursue a clear strategy. have a suitable governance
framewaork in place, determine relevant topics, set targets, report on our progress and monitor our performance.

Business Highlights: In the Year 2025 total premium income stood Tk. 572.08 million and net premium income Tk
357.57 million which was respectively Tk. 586.20 and Tk. 344.99 in 2024. Underwriting profit Tk. 50.74 million
and Investment income Tk. 129.98 million which was Tk. 97.04 million and Tk, 112.52 million in the year 2024,
As on ended 31 December 2025 the company’s total reserves Tk, 608.33 million and total assets Tk, 2366.87
million. The management has taken steps to increase premium income of the company in the coming vear. To
implement of this plan the company have been recruited professional and experienced marketing officers. In
addition to that company also has plan to open new branches at important business location of the country and
launch new product & motivational packages to enhance premium income.

Product-wise performance statistics:

Taka In Million
Gross Premium lm.ome- 20192 | 17233 67.00 70.94 "12-:15 EU | 5?}, s
RL*—msurum,c Ll;‘dﬂ.d 1:]‘.1' 45 | 5746 1.53 4!& {:IH _ 1#1 12 2]4 52
Net Premium Income 15247 | 114.76 6547 | 2486 | 34499 | 35756
Iu!al Llalm Pdld 1-4 SJ | 2869 T El_ 302 'I-‘*]' ]U_; ]"4 13
_Agency Commission 3518 | 2416 9,93 414 | 7276 | 7342
Management Expenses 100.72 | 60.14 2300 14.92 194.98 | 20351
Reserve for unexpired Risk 60.99 | 4594 26,18 9,94 138.03 | 143.05
Underwriting Profit/(Loss) 40.78 -19.55 20.26 9.25 97.04 | 50.74

Fire Insurance Business: Fire insurance business is most hazardous and risky business in non-life insurance
sector. Huge amount premium is ceded for re-insurance protection. As a result, it is very tough to eam an
underwriting profit from fire insurance business. The company wrote fire insurance business with a gross
premium income of Tk, 261.92 million in 2025 against Tk, 307.74 million in 2024. After ceding of the re-
insurance premium, the net premium earned from fire insurance business stood at Tk, 152.47 million, The
company carned an underwriting profit of Tk. 40.78 million from fire insurance business in 2025,
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Marine Insurance Business: The gross premium income from marine insurance business stood Tk, 172,22
million in 2025 where Tk. 131.22 million in 2024, yielding a net premium of Tk. 114.76 million, after ceding of
re-insurance premium. The company carned an underwriting profit of Tl 19.55 million against Tk, 57,16 million
in 2024, The number of claims settled in marine insurance was highest compared to the previous vear and as a
result underwriting profits turning into losses.

Motor Insurance Business: In motor insurance, the gross premium income stood Tk. 67.00 million where Tk.
61.08 million in 2024, After ceding of the re-insurance premium, the net premium of the motor insurance
business amounting to Tk, 65.47 million. The company earned underwriting profit from motor insurance
business Tk, 20.26 million as against Tk, 19,79 million in 2024,

Miscellaneous Insurance Business: The gross premium income from miscellaneous insurance business stood Tk
70.94 million where Tk. 86.16 million in 2024. After ceding of re-insurance premium of Tk. 46.08 million net
premium stood Tk, 24.86 million as against Tk, 25.27 million in 2024,

Investment Income: In the yvear 2025 EIL has carned through investment an amount of Tk, 12998 million while
the investment income was Tk.112.52 million in the financial vear 2024. Investment in the FDR and Government
Treasury Bonds (BGTRB) 1s more secure and risk free. Therefore, the company has invested comparatively
highest in the FDR and Government Bonds.

Comparison of investment income and profit:

- Over all Result 2025 2024
Underwriting Profit{ Loss) 50,74 o704
Interest & Revenue 120 46 11218
Crain/(Logs) on sale of share 0.51] (.33
Total Investment Income 120 95 112.52
Profit before Tax 119,83 12934
Provision for Tax 4302 42.70
Reserved for Exceptional Loss 40.04 58.62
Dividend declared (Cash) 5% 5%

The investment of the Express Insurance Limited stood at Tk, 1446.35 million at the end of 2025 after adjustment
of cumulative loss of investment in shares of previous years. The head wise investment figures are listed below:

Particolars 2025 024
Mational [nvestment Bond [ 1,00, 0, B0 700,00 000
Bank Balance with Fixed Deposit 120,05, 76,347 121,85,95 642
Investment in Shares & Mutual fund 10,57, 76, 882 12.45,13,146
Total Investment 141,63,53.219 141,31,08, 788

As per section 23 ol the Insurance Act, 2010 and “Schedule [ every non-life insurance company had to maintain
a mandatory deposit minimum of Tk, 25.00 million as statutory deposit in the Bangladesh Government Treasury
Bond (BGTRB). As on 31 December 2025 investment of the company comprising of investment in shares &
mutual fund Tk, 105.77, BGTB Tk. [10.00 and FDR Tk. 1144.07 nullion against shares & mutual fund Tk.
124.51, BGTB Tk. 70.00 and FDR Tk, 1122.33 million as on 31 December 2024, Investment in shares has been
stated at fair value as per Bangladesh Financial Reporting Standard-9.

Capital: The authorized share capital of the company is Tk, 750.00 million and paid-up share capital of the
company is Tk. 651.97 million,
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Utilization of proceeds raised through IPO: The company was made Initial Public Offering (IPO) in the year
2020, No further raised the capital through public issues, right issues or any other instrument were proceeds
during the year 2025,

Deterioration of Financial Results: After issuance of Initial Public Offering (IP0) of company has no any
other indicators of financial results deteriorated.

Extra ordinary acfivities and their implications: Express Insurance Limited has a strategy to growth the
business activities, but during the year 2025 no extra ordinary activities occurred and have no implication in
the financial statements,

Related party transaction: All transaction involving related parties arising in normal course of business.
Details of transactions with related panties during the vear has been provided in the financial statements,

Variance between Quarterly and Annual Financial Statements: The company timely disclosed quarterly
financial statements. The 1* Quarter (Q1) on 30 April 2025, 2™ Quarter (Q2) on 28 July 2025 and 3™ Quarter
(Q3) on 27 Dctober 2025 was duly disclosed. No significant deviation in operational results of those guarterly
and year ended is noticed as a whole.

Directors Remuneration and Board Meeting with Attendance: Directors are not eligible for any
remuneration other than attendance fee fixed by the regulatory authority for attending board and its committee
meeting. The board of dircetors held 11 meeting during the yvear 2025, The attendance of the directors and
statement ofremuneration paidto the directors including independent directors are shown in corporate governance
chapter of this annual report.

Going Concern: The company has adequate resources to continue in the operation as a going concern for the
foreseeable future, For this reason, the accompanying financial statements have been prepared on a going
concern basis, which contemplates the realization of assets and the satisfaction of liabilities in the normal course
of business.

Deviations from the last year operating results: There were no significant deviations from the last year
operating results of the company.

Accounting Policy: Responsibilities of the directors also includes supervision for designing, implementing and
maintaining internal control relevant to the preparation and fair presentation of these Financial Statements those
are free from material misstatement, whether due to fraud and error, selecting and applving appropriate
accounting policies and making accounting estimates that are reasonable in the circumstances.

Followed TAS & IFRS: The company has followed the International Accounting Standards ([AS) and
Intermational Financial Reporting Standards (IFRS) to prepare of the financial statements and any departure
there from has been adequately disclosed.

Cash Flow from Operating Activities: [n 2025 the net operating cash flow is Tk, 64.37 million against Tk. 97.43
million in 2024. Due to reducing premium income, incresing management expenses and highest income
tax and claim paid is the main reason of decreased the net operating cash flow than the previous year.
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Assets: The assets of the company increased to Tk, 2366.86 in 2025 million from Tk, 2283.16 million in 2024,
The value of the assets increased mainly due to increase in FDR & Balance with bank and overall growth of
company’s  insurance  business.  In compliance  with  the direction no. 5 of  Circular
No.Bi:INi:Ka/GAD/1003/2011-554 dated 24 April 2014 of the Insurance Development and Regulatory
Authority (IDRA); we confirm that total expenses relating to usage and maintenance of company’s vehicles in
2025 was in compliance. The total number of vehicles are 30 in 2025 which was same in 2024 and total cost of
vehicle as at 31% December 2025 was Tk, 40.70 million against Tk. 45.32 million in 2024, The company’s head
office premises of 9696 sfi. located at Al-Razi Complex (9™ & 10" Floor), 166-167 Sahid Syed Nazrul Islam
Sarani, Bijoynagar, Dhaka was purchased on 22/06/2011 at cost of Tk. 35.34 million which is now a profitable
investment of the company. The premises was revalued by independent professional accountant M/s. Ahmed
Zakir & Co. Chartered Accounts lastly on 31% December 2022 and as on ended year 20235 the value of the
property is stood Tk. 149.85 million.

Reserves: The Company kept provision for exceptional loss reserve of Tk, 40.05 million for the year 2025 as
against Tk, 58.62 million in 2024 and the total reserve for exceptional losses of the company stood at Tk, 506.69
million agamst Tk. 466,65 million in 2024,

Provision for un-expired risk: Surplus on revenue accounts has been arrived after making necessary provision
for un-expired nisk (@ 40% of net premium income on all business except Marine Hull insurance for which
provision has been made @ 100% on net premium income under Section 27A of Insurance Act.

Dividend: The Board of Directors in its 334" meeting held on 30 April, 2026 recommended 5% cash dividend
for its Shareholders for the year ended 31 December 2025, The company is following a policy regarding
dividends to be paid to the shareholders in a manner that shall be in the line with and in consistent to the actual
income as well as the practices of the insurance industry.

Internal and External Risk Factors: Excess commission involved in the non-life insurance sector in
Bangladesh is the only key cxternal risk factor to Express Insurance Ltd. for which the Company overlooked
lots of underwriting business which results poor underwriting profit for the year 2025, We have no such internal
risk because we have guality manpower, experienced management and prudent board compare to the market.
Char future prospect will be assisting regulator to eliminate excess agents’ commission and inspiring insured about
the consequences of non-compliance with agent allowable commission. Therefore, assisting regulator towards
eliminating excess commission was one of the most important tasks to set up the future prospect of the company.

Financial data of last 5 {five) vears:

Figure in Million
2021 2022 2023 | 2024 2025
Gross Premium Income_ 61408 | 57369 | 58414 | 58620 | 57208
Net Premium Income 361.95 125.17 336.06 344,99 357.56
| Gross Claim 132.53 _48.63 78.22 | 79.10 | 74.13
[ Under Writing Profit | 7945 | i0ie0 9448 | 97.04 50.74
Investment Income | 1ooms | 97.99 | BE.64 | 112.52 129.98
Profit before tax 115402 | 15255 14026 | 12934 | 119.%3
Profil after tax 12866 | 8664 | 9827 | 8047 | 7681
Paid up Capital 651.97 631.97 651.97 | 651,97 631.97
Shareholders” equily [ 111437 | 1169.07 | 122236 | 125757 | 129830
Total Reserves 393 16 467 34 SX3R6 | 58036 HE 33
Taotal Assels | 197697 2108.37 220942 | 228317 236687
Tatal Investment 129499 1371.05 1418 44 | 1413.11 1416.35
Fixed Assets {Land & Building} 122448 15922 156.03 | 152.91 149,85
Net Asset Value Per Share (NAVEPS) | 17.0% 17.93 1875 | 19,29 19.91
Eamings Per Share (EPS) | 1.85 1.33 1.51 | 1.22 1.18
% of Dividend {Cash) | 1 0% T% T% | 5% 5%
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Compoasition of the Board: The board comprises of 13 directors including 02 Independent Directors. All of them
are well known business personalities and renowned entrepreneur of the country. The board of directors are
professionally skilled and experienced in the management, law and business. The board 1= chaired by Mr. Mazakat
Harun who is the renowned business person of the country.

Retirement and Re-election of Directors: As per Companies Act 1994 and Memorandum of Association of
the company each year one-third of the directors of the company will retire from office at the AGM and if
eligible, may offer themselves for re-clection. The following directors will retire from the group ‘Ka’ at the 26
AGM.

1. Mr. ABM Kaiser 2. Mr. Asifur Rahman

3. Mrs. Mahfuza Younus 4. Mr. Syed Al Farooque

O the other hand, as per Insurance Rules 1958 last vear we have published a notice in “The Daily Present
Time"” and “The Daily Niropekkho Shangbad ™ on 01 May 2025 for election of directors from public shareholders
i.¢ group “Kha™ but we have not received any application in the stipulated time. This year we have also
published a notice on 1 May 2026 in “The Business Miror”™ and “The Aurthonitir Kagoj.™

Independent Directors: As per section 76 of the Insurance Act, 2010 an insurance company shall have two
independent directors in the board. In according to that the Board of Directors has duly appointed Mr. Md,
Hasanul Islam and Dr. Md. Rezaul Kabir as Independent Directors of the Company which was approved by the
shareholders at 23™ AGM held on 28 August 2023, As per rule the tenure of Independent Director shall be for a
period of 3 (three) years which may be extended for 1 (one) tenure only. The 1* tenure of Independent Director
of the company will expire on 03 October 2026, In this regard the Board of Directors in its 335" meeting held
on 20 May 2026 has decided to extend the tenure of Independent Directors Mr, Md. Hasanul Islam and Dr. Md.
Rezaul Kabir for further period subject to approval by the shareholders at AGM. On the other hand, the board
of directors is serching qualified female independent director to appoint in the board.

Shareholding Pattern: All over the vear the shareholding position of the sponsors and directors of the company
was unchanged. Public and institutions shareholding position was deviated much during the period. Significant
shareholding position and it's pattern of the sharcholding has given in the financial statement, The Directors,
Chiel Executive Officer, Company Secretary, Chief Financial Officer, Head of Internal Audit and Compliance
and their spouses and minor children’s shareholding position also disclosed,

Executive Committee: The Executive Committee (EC) is constituted with a view to act as a bridge among Board
of Directors and Management and to play an effective role in establishing efficient, swrong and secured business
environment. The committee 1s consists of 09 (nine) members,

Audit Committee: The committee is consists of O8 (eight) members & Chaired by an Independent Director, Mr.
Md. Hasanul Islam. Audit Committee is responsible to oversee the financial reporting process, to monitor the
accounting policies & principles, monitor internal control & risk management process, oversee of external auditors
& their functions, review statements of party fransactions submitted by the management etc. The commitiee held
11 (eleven) meetings during the year 2025,

Nomination & Remuneration Committee (NRC): The committee is consists of 05 (five) members & Chaired by
an Independent Director, Dr. Md, Rezaul Kabir. NRC assist the board in formation of the nomination eriteria or
policy for determining qualifications, positive attributes, experiences and independence of directors & top level
executives as well as a policy for formal process of considering remuneration of directors and top level executives.
The committee is responsible & accountable to the Board and Shareholders. During the vear 2025 NRC held its 02
{two) meeting.
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Policyholder Protection & Compliance Committee: The Policyholder Protection & Compliance Committce
(PPCC) is consists of 09 (nine) members. Efficient & smart settlement of claim speaks about the company’s
goodwill in the insurance market, The commitice is responsible to review, assess and recommend claims for
prompt settlement, review of surveyor's report, their method of assessment, recommendations of each claim etc. The
committee held 12 ( Twelve) meetings during the vear 2025,

Risk Management Committee: As per Insurer Corporate Governance Guideline-2023 of Insurance
Development & Regulatory Authority (IDRA) the Board constituted the Risk Management Committee by five
members, The Committee is responsible to oversee the monitor overall internal control & risk management
process. During the yvear 2025 Management Committee held 01 (one) meeting,

Investment Committee: As per Insurer Corporate Governance Guideline-2023 of Insurance Development &
Regulatory Authority (IDRA) the Board constituted the Investment Committee by five members. The Committee
is responsible to prepare an effective mvestment rules for duly implement of investment related regulations of
Insurance Act. 2010, The committee was held 01 (one) meeting during the year 20235,

Management: The management operates within the guidelines, limits, policies as well as the budgetary control
adopted by the board. The team is headed by the CEOQ Mr. Md. Badiuzzaman Lashkar, CEQ implements the
internal control system, follow-up the day-to-day affairs of the management. The senior manapement ensures the
CEQ about the company's improvement with the compliance of statutory and the regulatory requirements too.

Human Resource: Human capital is considered as the pnime asset of the company. It is the combination of
competencies, knowledge and personality attributes that can be enhanced through education, training and
experience. During its epic journey of 25 years, FIL is able to place itself in current position with the help of loyal
employees,

Auditors: Pursuant to the Section 210 of the Companies Act 1994, the Company’s statutory auditors M/s.
Pinaki & Company, Chartered Accountants will retire and they are not eligible for re-appointment because of
conducted consecutive 03 (three) vears audit of the company. In this situation two audit firms as M/s, K. M.
Alam & Co. and M/s, K. M. Hasan & Co. Chartered Accountants applied to be appointed as Statutory Auditors
of the company for the year 2026, The Board of Directors in its 335" meeting held on 20 May 2026 recommended
to appoint M/s. K. M. Alam to conduct the audit of the company or the year 2026 with the remuneration of Tk.
2,50,000/- subject to the approval by the sharcholder in the 26™ Annual General Meeting after completion of due
process and formalities.

Compliance Auditors & Corporate Governance: As per approval of shareholders in the 25" AGM the
company has appointed M/s. Podder & Associates and M/s. Jasmin & Associates as Compliance Auditors of the
company for the year 2025 on compliance of Corporate Governance Code under BSEC’s notification No.
SEC/CMBRCD/2006-158/207 Admin/80 dated 03 June 2018 and Insurer Corporate Governance Guideline,
2023 dated 19 October 2023 under Corporate Guideline dated 19 October 2023 of IDRA's M/s. Podder &
Associates and M/s. Jasmin & Associates has audited the compliance status of the company and issued us a
certificate which are attached herewtith.

Independent Serutinizer: The board of dircctors in its 334" mecting held on 30 April 2026 appointed M/S.
Jasmin & Associates as Independent Scrutinizer to observe the 26" AGM to be held on 01 July 2026.

Credit Rating: The present eredit rating position of the company is “AA+" for long term and “ST-1" for short
term with stable outlook, rated by Alpha Credit Rating PLC
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CSR Activities: Corporate Social Responsibilities (CSR) activities is very important issuc for an organization.
It can bring benefits in terms of building reputation, brand value, client relations & satisfactions and achievement
of business goals. Considering the importance of the matter Insurance Development & Regulatory Authority
(IDR.A) has mentioned in the condition No. 16 of Corporate Governance Guideline, 2023, Express Insurance
Limited 1s an 3" generation non-life insurance company incorporated on 30 March 2000, Company has been
contributing to the CSR activities since inception,

Prospects for 2026: Express Insurance is more focused on underwriting income and different strategy will be
implemented to attract the institutional buyer of the insurance product, The company will disclose the ins and
out of the insurance business related to expense and profit so that clients will not think about receiving excess
commission but focus on potential risk covering strategy. To train the insured's and delivering the information
related to non-life insurance business through seminar and focus group discussion may be the revenue eaming
mechanism. Express Insurance Ltd. is focusing on revenue eaming from guality business and therefore, it has
planned to open new branches and recruit number of more gualified marketing officers in 2026 to ensure high
volume of insurance business and achieving target,

Acknowledgement: We gratefully acknowledge the trust of the shareholders of the company including our clients. We
are specially thankful to our valued clients and other stockholders for the generous and complete support and co-operation
of our business partners and we assure them that it will be our constant effort to prove worthy of the trust they have
reposed on us. We also sincerely appreciate for the help and co-operation that we have received from the relevant
Ministries, Bangladesh Bank, National Board of Revenue (NBR), Bangladesh Securities & Exchange Commission
{BSEC), Insurance Development and Regulatory Authority (IDRA), Dhaka Stock Exchange (DSE), Chittagong Stock
Exchange (CSE), Sadharan Bima Corporation (8BC), Scheduled Banks, Financial Institutions, Bangladesh Insurance
Association (BIA), Local and Foreign Chamber Bodies, Institute of Chartered Accountants of Bangladesh (ICAB),
Institute of Cost and Management Accountants (ICMAR), Institute of Chartered Secretaries of Bangladesh (ICSB),
Registrar of Joint Stock Companies and Firms (RISC), Central Depository Bangladesh Ltd. (CDBL), Bangladesh
Association of Public Listed Companies (BAPLC) and Auditors of the company. Special thanks to the respected
members of the Board of Directors of Express Insurance Ltd. and also thanks to the management, branch
managers and employees of the company for their sincerity and hard-working to continue the growth of the

company.
Thank you all

On behalf of the Board of Directors of Express Insurance Lid.
4
o

(Mazakat Harun)
Chairman
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Audit Committee Report

In according to the Corporate Governance Code notification no. BSEC/CMEBRCDY2006-158/207/ Admin/80
dated 03 June 2018 of Bangladesh Securities & Exchange Commussion (BSEC) and Corporate Governance
Guideline, 2023 dated 19 October 2023 of Insurance Development & Regulatory Authority (IDRA) the
Board of Directors of Express Insurance Ltd, (EIL) has constituted an Audit Committee as a sub-committee
of the Board. The Audit Committee assists the board in ensuring that, the financial statements reflect true
and fair view of the state of affairs of the company and in ensuring a goed monitoring system within the
business and committee also ensure to compliance of Law, Rules and Guideline of Regulatory Authorities
as well as implementation of company’s norms & rules.

Constitution of the Audit Committee:

The Audit Committee of the company constituted with 8 (eight) members of which 2 (two) are Independent
Directors and others are nominated directors of the Board. Mr. Md. Hasanul Islam, Independent Director
is the Chairman of the Audit Committee. In absence of the Chairman of the Audit Committee the other
members elect one of them as Chairman for that particular meeting, The Company Secretary acts as the
Secrctary of the Committee.

Meeting of the Audit Committee:

The Audit Committee 1s under obligation to hold at least 04 (four) meetings in a financial year, However,
any emergency meeting may be convened at the request of any one of the members of the committee. Audit
Committee of Express Insurance Lid. hold in 11 {eleven) meetings during the year 2025 to discharge their
responsibilities.

Role and responsibilities of the Audit Committee:
# To oversee the financial reporting process.
* To monitor the accounting policies and principles.
To monitor Internal Control and Risk Management process.
To examine the report/comments/observations of external auditors.
To examine the Annual Financial Statements before submission to the Board for approval.
To examine the Quarterly and Half yearly Financial Statements before submission to the Board for
approval,
* To assess the efficacy of the existing internal audit functions
s  Toreview the statements of business transactions as submitted by the management.
* To review the deficiencies, weaknesses and irregularities of the management as reported in the
Internal and External Audit Reports.

Reporting of the Audit Committee:
The Audit Committee submits report to the Board on the following activities:
o Report on conflicts of interests
o Suspected or presumed fraud, irregularity and material defects identified in the internal
audit or compliance process or in the financial statements.
o Suspected infringement of laws, rules and regulations including compliances issues,

On behalf of the Audit Committee-

@f‘\

(Md. Hasanul Islam)
Chairman
Audit Commitiee
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NRC Report

In compliance with the Corporate Governance Code issucd by the Bangladesh Secunties and Exchange
Commission (BSEC) vide Notification No, BSEC/CMRRCD2006-158/207/Admin/80 dated 3 June 2018 and
the Corporate Governance Guidelines, 2023 issued by the Insurance Development and Regulatory Authority
(IDRA) on 19 October 2023, the Board of Directors of Express Insurance Limited has constituted a Nomination
and Remuneration Committee (NRC) comprising five members,

D Md. Rezaul Kabir, Independent Director, serves as the Chairman of the NRC, while the Company
Seerelary acts as the Secretary to the Commiltee.

During the vear ended 31 December 2025, the NRC held two meetings to discharge its responsibilities in
accordance with the applicable regulatory requirements and corporate governance framework.

Responsibilities and Role of the NRC:

*  The NRC assists the Board of Directors in formulating and implementing policies relating to the
nomination, appointment, evaluation, and remuneration of directors and top-level executives,

o The NRC is independent and responsible or accountable to the board and to the shareholders,

»  The NRC oversee among others, the following matters and make reporl with recommendation 1o the
hoard;

iii.

Vi,

Formulating the criteria for determining gqualifications, and independence of director and
recommend a policy to the board, relating to the remuncration of the directors and top-level
executives considering the following:

a.  The level and composition of remuneration is reasonable and sufficient to attract, retain and
motivate sutable directors to run the company successfully.

b. The relationship of remuneration to performance is clear and meets appropriate performance
benchmarks: and

c. Remuneration to divectors and top-level executive mvolves a balance between fixed and
incentive pay reflecting short and long-term performance objectives appropriate to the
working of the company and ils poals,

Devising a policy on Board's diversity taking into consideration age, gender, expenience, cthnicity,
educational backpround and nationality.
[dentifying persons who are qualified to become directors and who may be appointed in top level

executive position in accordance with the criteria laid down and recommend their appointment and
removal to the board.

Formulating the eriteria for evaluation of performance of independent directors and the board,
[dentifving the company’s needs for employees at dilferent levels and determine their selections,
transfer or replacement and promotion criteria; and

Developing, recommending and reviewing annually the company’s human resources and training
policies.

On behalf of the NRC-
J
@_- (Z’m&ﬂ po/ A

(Dr. Md. Rezaul Kabir)

Chairman

Momination & Remuneration Committee (MWRC)

Express Insurance Ltd.
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Policy of NRC

Preface:

The Nomination and Remuneration Committee (NRC) is the sub-committee of the Board of Express
Insurance Ltd. The Policy of NRC governs the criteria for determining qualifications, positive attributes and
independence of a director and lavs down the remuneration principles for Directors, Key Managerial
Personnel and other employees.

Continuance:

In compliance with the condition no. 6(5)(h) of Bangladesh Securities & Exchange Commission (BSEC)'s
Notification no. BSEC/CMRRCD/2006-158/207/Admin/&0 dated 037 June 2018 and condition no. 8(uma)(3)
of Corporate Governance Guideline, 2023 dated 19% October 2023 of Insurance Development & Regulatory
Authority (IDRA) the Board of Directors of Express Insurance Lid. set following code of conduct of NRC:

Definitions:

a. These policies may be called the Code of Conduct of Nomination and Remuneration Policy of the
Company.

b. “Board” means the Board of Directors of the Company.

€. “Director” means a director appointed to the Board of a Company under the definition in Company Act,
1994,

d. “Managing Director” shall have the meaning as defined in the Company Act, 1994,

e. “Code of Conduct” or “this Code of Conduct” means the Nomination and Remuneration Policy of the
Company.

f. “Key/ Top level executive” means: - Top level executive includes Managing Director (MD) or Chief
Executive Officer (CEQ), Additional or Deputy Managing Director (AMD or DMD), Chief Operating
Officer (COO), Chief Financial Officer (CFO), Company Secretary {C8), Head of Internal Audit and
Compliance {(HIAC), Head of Administration and Human Resources or equivalent positions and same
level or ranked or salaried officials of the company.,

4. Constitation of the NRC:

8. The Committee shall comprise of at least three members including an independent director or board
may appoint any addition member for their requirements;

b. All members of the Committee shall be non-executive directors;

€. The Chairperson of the Committee may appoint or co-opt any external expert and/or member(s) of staff
to the Committee as advisor who shall be non-voting member, if the Chairperson feels that advice or
suggestion from such external expert and/or member(s) of staff shall be required or valuable for the
Committee;

d. The company sectetary shall act as the secretary of the Committee;

e. The quorum of the NRC meeting shall not constitute without attendance of at least an independent
director;
(i) No member of the NRC shall receive, either directly or indirectly, any remuneration for any advisory
or consultancy role or otherwise, other than Director’s fees or honorarium from the company.
Chairperson of the NRC:

The Board shall select 1 {one) member of the NRC to be Chairperson of the Committee, who shall be an
independent director. In the absence of the Chairperson of the NRC, the remaining members may elect one of
themselves as Chairperson for that particular meeting; the reason of absence of the regular Chairperson shall
be duly recorded in the minutes.

Express Insurance Ltd.
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The Chairperson of the NRC shall attend the annual general meeting (AGM) to answer the queries of the
shareholders: Provided that in absence of Chairperson of the NRC, any other member from the NRC shall be
selected to be present in the annual general meeting (AGM} for answering the shareholder's queries and
reason for absence of the Chairperson of the NRC shall be recorded in the minutes of the AGM.

Meeting of the NRC:

The NRC shall conduct at least 02 (two) meetings in a financial year and any the Chairperson of the NRC
may convene any emergency meeting upon request by any member of the NRC. The quorum of the meeting
of the NRC shall be constituted in presence of either two members or two third of the members of the
Committee, whichever is higher, where presence of an independent director is must as required. The
proceedings of each meeting of the NRC shall duly be recorded in the minutes and such minutes shall be
confirmed in the next meeting of the NRC,

Appointment and Removal:

The members of the Committee shall be nominated and appointed by the Board of Directors of the company.
The Board shall have the authority to remove and appoint any member of the Committee. In case of death,
resignation, disqualification, or removal of any member of the Committee or in any other cases of vacancies,
the Board shall fill the vacancy within 180 {one hundred eighty) days of oceurring such vacancy in the
Committee.

Role of the NRC:

Role of the NRC are made with the Conformity of the Corporate Governance Code, 2018 issued by the
BSEC and according the Board of Directors of the company, these are as follows:

1. WRC shall be independent and responsible or accountable to the Board and to the shareholders;

ii. NRC shall oversee, among others, the following matters and make report with recommendation to
the Board:

iii. formulating the criteria for determining qualifications, positive attributes and independence of a
director and recommend a policy to the Board, relating to the remuneration of the directors, top
level executive, considering the following:

a, the level and composition of remuneration is reasonable and sufficient to attract, retain and motivate
suitable directors to run the company successfully;

b. the relationship of remuneration to performance is clear and meets appropriate performance
benchmarks: and

C. remuneration to directors, top level executive involves a balance between fixed and incentive pay
reflecting short and long-term performance objectives appropriate to the working of the company and
its goals;

d. devising a policy on Board's diversity taking into consideration age. gender, experience, ethnicity,
educational background and nationality;

e. identifying persons who are qualified to become directors and who may be appointed in top level
execulive posilion in accordance with the enteria laid down, and recommend their appointment and
removal to the Board:

f. formulating the criteria for evaluation of performance of independent directors and the Board;

B. identifying the company’s needs for employees at different levels and determine their selection, transfer
or replacemen! and promotion criteria; and
iv. Analyzing, monitoring developing, recommending and reviewing annually the company’s human
resources and training policies;
v. Determining whether to extend or continue the term of appointment of the independent director,
based on the report of performance evaluation of independent directors;

Express Insurance Ltd.
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9.

10,

11.

12.
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vi. Determining compensation levels payable to the senior management personnel and other staff (as
deemed necessary), which shall be market- related, usually consisting of a fixed and variable
component,

vii. Reviewing and approving compensation strategy from time to time in the context of the
then-current country”s market following applicable laws;

viil. Performing such other activities as may be delegated by the Board and/or by any other competent
regulatory authority.

Remuneration:
Remuneration of Executive Directors:

NREC shall recommend to the Board, remuneration of Executive Directors subject to approval by the
members and such other approvals, as may be necessary. While recommending remuneration, the NRC
shall consider various factors such as qualifications, experience, expertise. position, leadership
qualities, prevailing remuneration in the industry, volume of the Company’s business and profits earned
by it and the responsibilities shouldered by the director concerned. Directors shall be paid sitting fees
for attending the meetings of the Board and its Committees. The Committee shall keep in mind the
following criteria that the remuneration is aligned with market when compared to relevant peer
companies and Understandable and valuable to the talent the Company wishes to attract, motivate,
engage and retain.

Remuneration of Non-Executive Directors/ Independent Directors:

i. Sitting Fees for meeting: sitting fees shall be paid for attending meetings of the Board and its Committess,
provided that the same shall not exceed the maximum amount provided by the authority.

ii. The Board may at its discretion revise the sitting fees payable to the Non- Executive/Independent
Directors from time to time.

Remuneration for other Employees:

The Managing Director/CEQ and/or whole-time Director with the consent or empowered by the articles of
the company shall jointly or severally, decide and approve andfor delegate authority, from time to time, (o the
Human Resource Department or such other official(s) of the Company, as they may deem fit, 1o decide and
approve the terms and conditions of the employment including payment of remuneration of the employees
other than Executive/Non- Executive Directors and Top Management Personnel (TMP) of the Company.

Committee Members® Interest:

The Committee member(s) is/are not entitled to be present when his or her own remuneration package is
discussed at a meeting or when his or her performance is being measured. The Committee may invite such
personal/personnel, as it considers fit, to be present at the meetings of the Committee.

Disclosure:

This Policy, implementation and the evaluation criteria shall be disclosed in the Annual Report of the
Company. Disclose any information/policy(s) subject to the commission’s directives time to time.

Review and Amendments:

The Board reserves the right to amend, modify or review this Policy in whole or in part, unilaterally at any
time, as may be deemed necessary.




Declaration of CEO and CFO

The Board of Directors

Express Insurance Limited
Al-Razi Complex (9 & 10th Floor)
166-167 Bijoynagar, Dhaka.

Sub: Declaration on Financial Statement for the year ended on 315! December, 2025,

Dear Sirs,

Pursuant to the condition No. 12.1{ga)(7) of the Insurance Development and Regulatory Authority's "Insurer's
Corporate Governance Guideline 2023" dated 19 October 2023 and the condition No, 1(5) (xxvi) imposed vide
the Commission’s notification no. BSEC/CMRRCD2006-158/207/ Admin/80 dated 03 June 2018 under section
2CC of the Securities & Exchange Ordinance, 1969, we do hereby declare that:

1.

The Financial Statements of Express Insurance Limited for the vear ended on 31 December 2025 have
been prepared in compliance with International Accounting Standards (IAS) or International Financial
Reporting Standards (IFRS), as applicable in the Bangladesh and any departure there from has been
adequately disclosed;

The estimates and judgments related to the financial statements were made on a prudent and reasonable
basis, in order for the financial statements to reveal a true and fair view;

The form and substance of transactions and the company’s state of affairs have been reasonably and fairly
presented in its financial statements;

To ensure above, the company has taken proper and adequate care in installing a system of internal control
and maintenance of accounting records;

Our internal auditors have conducted periodic audits to provide reasonable assurance that the established
policies and procedures of the company were consistently followed; and

The management’s use of the going concern basis of accounting in preparing the financial statements is
appropriate and there exists no material uncertainty related to events or conditions that may cast significant
doubt on the company’s ability lo continue as a going concern.

In this regard, we also certify that:

i. We have reviewed the financial statements for the year ended on 31 December 2025 and that to the best
of our knowledge and belief:

These statements do not contain any materially untrue statement or omit any material fact or contain
statements that might be misleading;

These statements collectively present true and fair view of the company’s affairs and are in compliance with
existing accounting standards and applicable laws.
il. There are, to the best of knowledge and belief, no transactions entered into by the company during the

year which are fraudulent, illegal or in violation of the code of conduct for the company’s Board of
Directors or its members,

Sincerely yours,

&ﬁl’f Al ot

Md. Badiuzzaman Lashkar Md. Anowar Hossain
Managing Director & CEQ Chief Financial Officer (CC)
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Dividend Distribution Policy

This policy is for payment of dividend to shareholders of Express Insurance Limited.

1. The company will pay the annual dividend to the entitled shareholders those whose names are available
on record date within 30 (thirty) days from the date of Annual General Meeting.

2. Cash dividend will be distributed in the following manner:

i. The company will pay cash dividend directly to the bank accounts of the entitled shareholders, as
available in the BO account maintained with the Depository participant through Bangladesh Electronic
Funds Transfer Network (BEFTN), provided that the company may pay off such cash dividend through
bank transfer or any electronic payment system as recognized by the Bangladesh Bank, if not possible
to pay off through BEFTN;

ii. The company, upon receiving the claim on cash dividend from a Stock Broker or a Merchant Banker or
a Portfolio manager for the margin client or customer who has debit balance or margin loan, or as per
intention of the client of Stock Broker or Merchant Banker or Portfolio manager, pay off such cash
dividend to the Consolidated Customers’ Bank Account of the Stock Broker or to the separate bank
account of the merchant through BEFTN.

The company, in case of non-availability of bank account information or not possible to distribute cash
dividend through BEFTN or any electronic payment system, issue cash dividend warrants and send it
by post to the shareholders.

iii.

The company will pay cash dividend to non-resident, Sponsor, Director, Sharehaolder, or foreign

. portfolio investor through the security custodian in compliance with the rules or regulations in this
regard.
The company, immediately after disbursement of cash dividend and issuance of a certificate of tax
V.

deducted at source, if applicable, intimate to the shareholder through a short message service [SM5)
to the mobile number or email address as provided in the BO account or as provided by the
shareholder.

Vi. The company shall maintain detailed information of unpaid or unclaimed dividend and rationale
thereof, as per BO account number wise or name wise of the shareholder,

Provided that the company shall publish the year-wise summary of its unpaid or unclaimed dividend in
the website:

Provided further that any unpaid or unclaimed cash dividend including accrued interest (after adjustment
of bank charge, if any) thereon, if remains, shall be transferred to a separate Bank account of the
company as maintained for this purpose, within 1 (one) year from the date of approval or record date, as
the case may be.

3. The company shall credit stock dividend directly to the BO account of the shareholders within 30 (thirty)
days of declaration or approval or record date, as the case may be, subject to clearance of the Bangladesh
Securities and Exchange Commission (BSEC) and the Central Depository Bangladesh Limited (CDEL);

4. The company shall submit a compliance report to the Bangladesh Securities and Exchange Commission
[BSEC) in a specific format, within 7 (seven) working days of completion of dividend distribution: Provided
that the company will also publish the compliance report in its website.

5. The company shall not forfeit any unclaimed cash dividend or stock dividend till the claim becomes
barred by the law of land in force.

Express Insurance Ltd.
Annual Report-2025




Credit Rating Report

AlphaRating

01 June. 2026

Managing Directar & CED
Express Insurance Limited
Al-Razi Complex (Sth & 10th Floor), 166-167, Shahid Syed Nazrul Islarm Sharani,

Bijoy Magar, Dhaka-1000
Subject: Credit Rating of Express Insurance Limited.

Dear Sir,

Wiz are pleased to inform you that Alpha Credit Rating Limited {AlphaRating), vide credit rating
Agreement No: 5813, has assigned the following rating to Express Insurance Limited.,

Short |
Tarm Outlook
| | R | rating |
T ,,. 1

OLlune, 2026 | 31 Ma-,l,zn2?| Sum:illan-:e Ads | ST-1 | Stable |
¥ I b ER— N E——

I'ne fong term rating & short term rating is valid up to 31 May, 2027, The ating may be changed
or revised prior to expity, if warranted by extraerdinary circumstance: in the management,
operations and/or performance of the entity rated.

Date of | | Long Term I

Declaration |

Valid Till | Rating Action

We, Alpha Credit Rating Uimited, while assigning this rating to Expre:ss Insurance Limited,
hereby solemnly declars that;

i We, Alpha Credit Rating Limited as well as the apalysts of the ating have examined,
prepared, finalized and issued this report without compromising with the matters of
nnr ronflict af intarect, if thare ba a ryp and
wWe have complied with all the requirements, policy and procedures of these rules as
prescribed by the Bangladesh Securities and Exchange Commision in respect of this

rating.
We hope the rating will serve the intended purpose of your organization.
With kind regards,

R

Chief Rating Officer

This letter is integral part of the credit rating report

redit Kating PLC, Sadharan Bima Bhaban-2 (2nd & 8th Floor), 135 MOtijheal OO Dihaka-1[HK}

3153025, 1223353026, 2223353007, 7233353024, wwwalcharating comubd, E-mail: infogaloharaingoombd

Express Insurance Ltd. @
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Compliance Certificate

PODDER & ASSOCIATES

Cost and Management Accountants

6/A/1 (Ground Floor), Segun Bagicha, Dhaka-1000.
Phagrsa (1-57REO35D, 50-5710045%, Emak imfothepodders con poddeanncateséepahoocom

Wl wiww thepod den.oom
Annexure-B

[Certificate as per condition No. 1(5)}peovii]]

Report to the Shareholders of Express Insurance Limited on compliance on
the Corporate Governanee Code

We have examined the compliance status 1o the Corporate Governance Code by Express Insurance
Limited for the vear ended on 31 December 2025, This Code relates to the Motification No.
BSEC/ACMRRODVZOD6-1 58207/ Admin/80, Dated: 3 Junme 2018 of the Bangladesh Securnties and
Exchange Commission.

Sueh compliance with the Corporate Govemnance Code s the responsibility of the Compamy. Cur
examination was limited to the procedures and implementation thereof as adopted by the Manageirient In
ensuring compliance to the conditions of the Corporate Governance Code,

This is scrutiny and wverification and an independent audit on compliance of the conditions of the
Corporate Governance Code as well as the provisions of relevant Bangladesh Szcretarial Standards (B5S)
as adopted by Institute of Chartered Sccretaries of Bangladesh (1C5B) in so far as those standards ore not
inconsistent with any condition of this Corporate Governance Code.

We state that we have obtained aoll the information and explanations, which we lave required, and afler
due scrutiny and verification thereof, we report that, in our opinion:

{n) The Company has comphed with the conditions of the Corporate Governance Code as stipulated
in the above mentioned Corporsle Govenance Code issued by the Commission cxcept
conditions mumber 1(2)(a)(i);

(b} The Company has complied with the provisions of the relevant Bangladesh Secretarial Stundords
(B55) as adopted by the Institute of Chartered Secretaries of Bangladesh (IC5B) as required by
this Code;

1¢) Proper books mnd records have been kept by the company as required under the Companies Act,
1994, the securities lows wmd other relevant laws ; and

{d) The governance of the company is sansfoctory,

For Podder & Associates

Place: Dhaka Py lavanta Kumer Podder
Dated: 23th May, 2026 L Cost & Management Accountants

Fassiiiy & Beomsd Lingsl Paguislony Bonds Cort At

o AL
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Compliance Report on Corporate ernance Code

Status of Compliance with the of Corporate Governance Guideline (CGC) for the year ended 31 December 2025

Status of Compliance with the conditions imposed by the Commission's Notification No. SEC/CMRRCD/
2006-158/207/admin/80 dated 3 June, 2018 issued under section 2CC of the Bangladesh Securities and
Exchange Ordinance, 1969

(Report under Condition No. 9.00)

Compiande Bmius [Pul o
In the appropriats
Gordition Mo. Tikhs calumn) Rernarks {if any|
Moz
Enmplad c Tt
1 Baard of Dirschors -
1 Size of the Baard of Mreclors
The folaf nuimber of membeds of & company’s Board of Direclors - n =
o ¥ f The Bearde of Dirsclors gre comprised of Fourtesn (14)
[naralnafkar refarrad to 65 "Baard™) shall net 1o ba less then & (five] and b h
oo than 20 fiwanty). Eraclors ncloding Managing Dirachor
142} Indepandail Dirsclors 1

Al least 2 {lwo) diraclons of Dne-fflh (175) of the lotal rumber of diretions
1(2Ka) n tho companys  board, whchavar is highar, shal oo mdepordont
dirsclors; ary fractaon shall be consdeted b the neal inl=ger ar whals
numbear tor calulating number of indepandant director(s);

Thars ame Two {02) Indapendeni Diractors. According ta)
¥ Irsurance Act, 2010 Sec T8 Maximumn rumbar of ID's
ghall be 2 (Twojp in the nsurance CHmpany.

1iZHms0) Providesd thar the: Board shal apooint &t least 1 [one}) feraie ndependent The comparty has nol yet aopoinked any female
WA dinactar in e Borarn of Directars af the company; Irdlapandant Diracior
- -~ e ——— g t:n';pmni-:ll.u.r: e ll;rs:i’m'"é- - - ¥ i 1
purpasa of this clauso,an “indepondent director” means a director-
142 1%} Vinp ather toas ral hokl any snara in the company or Nolds less. tnan ¥

ona parcenl (1% shares of the iotal paid-up shares: of the company;

Vimo 8 rol & sponsar of the company and s nol conneciad wilth 1ha
COMQArG'S Ay Sponsor of oirechor ar nomnaled droctor o shamehaldor of
I company of gry of ilB sesocistes, sister concerns, gubsiderdes and
1{ZKoil]  [pemnts or halding emites who holds ore porcerd (1% or mome shams of ¥
Lk talid paid-up shares of the compary on tha basis ol family relaliorship
ared P ar her Tamiy mambars akea ahal rol okl sbove mentioned shares
intha comparmy:

2RI Who has nal beon an exsoutive of the company in immediotely preceding |
2 {lw) Ningrica yean,

Wine does not hava any alhar relabonsnip, whather paounany of

iy otheraise, wilh the company of ik subsidiary or associaled companiss, v
. Who is ral m member or TREC (Trading Right EmiBement Cerifcatn) |
IR | boicar, dinecior or oéficar af any slock axchongs; X
Who is nol & shareloidar, dirsctor axceping mdepsrderd direct or allicer |
1EHayvl)  |of any mambor ar TREGS haldar of stock axchangn ar an imermedany of + .

Ik capibal markel

Wino B o & parines or &0 axeculive of wis nol 8 parirer oF an axeciive
ALkl during tha precading 3 (fMiree) years of tha concemed company's statutony [

bl aidi Tim o adit Tem eigaged i inlernal sudil seevices o audil Tim ¥
eardiicting special midi or profassional cambdng camplarca of 1his Coda;

TRZKEIE |[¥Whe s ral an ingapendent drector In mere than 5 (ve) keted companias, W =

Who has not boen reporiod as a defauior in the fesl Credl Information
1i21ib¥ix] |Buresd (CIB) reperl of Bangadesh bank for ton-paymenl ol any loan ar ¥ -
Adwance ar ohilgeton to abank o & inancsad insthaian;ans”

Who has mot beon convicied for @ crmnal offence involving moral I

HABEE | rpis, . i

12 Tne indegardant diractor(s} shall be appeintad iy tha board ard mopraved [
! by Lhe sharaholdens it the Anrual General Mealing [AGM): X

“Providod Ibal the Board shall spooint the indepondenl diresior, subject o
priar congard  of the  Commision, after due  coredaration  of f -

WU | pommandation of the Nomnalion ard Bamunarton Committea(NRC) of N :
Lk comparny.”
1N The poal of indepsndanl directons) canmol mman wacand for mors than 50 r |
v [ninaty) days; X
12 The fepufe of allice ol an ndepandant dirscion shall e for 8 patiod of 3 [ .
(2ke) ihraa) yaars, which may ba aebanded for 1 (ana} tanirs anly: "
e - L 4
1024 Qualificaticn of Indapendent Ddracior,-
Irdepandsert dimctar shal be a krowindgeatls indsidual aith integrty who
W3ku) = able 1o ensure complance wih Tnancal, reguiaiory and corporale laws ¥
ard can maka msaringlul cominbaution 5o business
Bisinsss |sader who 8 or was 3 promolsr ar directon of an urdisled
1|3.|E'JH'| company naving minkmum pac-ep capkal of Te 500,00 milien or any Asted _

compary of a mombor of any nalional or intamaticral chambor of
GOMarce ar fegstarad business assacialionoor
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Conidltion ka,

Title

Campllance Status (Pul
In tha appropriate

Poermarics: {if any)

LENH

Corporatn Londor who = or was a fop lavol ooacutive not lowar than Chiaf|
Execulive officer ar Managng Diecior ar Deputy Managing Dreclor ar|
Chiefl Financial Oficar or Head of Finance or Accounts o Compary)
Sacrelary of Head of Inlemel Awdil ard Cormglance of Head of Legal
Sarvice or a candiale win equivalent peston al an unisbed company
taving minimum paid = captal of Th 100,03 milien or of & listad
COMm@EAnY;

T

Former or axisting official of govemmant or stahutory or auicnomos ar
ragulriory body in the posgion nod bakow Sth Greda of tha national pay|
scale, who has ot loasl educalional background of bachelor degres in
BOOALMIGCS Of Commence or business of law:

Provided thal n case of appolrimant of exdebng officlal as Hoapandant
dracion, & reguires clearanca from tha crganization whaere ne or she s in
RRCEICE;Ort

Vi)

Uinivarsity Tamchar who has sducasanal backgmund i Ecaramics ar
Commerce or O Studes ar Law;

REREH

Professional who s of was an edvocale pracioing al lessl in e High
Coun Division of Bangladesh Suprame Courl of a Chartenad Accouriant
or Cost and Managamant Accountant or Chartarag Financial Analyst ar
Chariprad Carified Accountant or Cartified Publbc Accoundant or Chartarad
Managemont  Accountart o Charered  Secrolary or  eguivaient
guaification;

R R

Tha Indapardent direcior(s) shall hawe at least 10 ten} yasms of
Rapanancas in any feid menhoned n clausa (b);

1(30d)

In speoal cosas, lhe above qualficalions or exporonoas may bo relamed)
subjict ko prior appraval af the Commigsion.

BiA

1id)

Duality of Chairpsrson of the Beard of Direclors and Managing
Direcior or Chiof Cxecutive Officar.-

Tidlal

Tha pasitions af the Charperson of the Board and the Managng Directar
(M) andior Chin' Fxocutive Offoar (CEC af tha company shal ba filled
by differen individuws:

Tkl

Tha Managing Dirpctor (MDY andior Chaol Exacutive Officar {CED) of al
Isied company shal nof hold lhe same pasilion in ancthar ksted company;

Ty

Tha Charparson of the Board shall be slected from among the non-
emsculive directors of the compaiy,

Rl

The Board shall clearly define respectsée mles and resparehiilies of e
Chairperson and tha Maraging Director andior Chief Execuliva oflicer;

Tiigel

In the afisencs af the Chaipersan of the Boamd, the remaining mombors)
may swcl ama of Ihermsakess fram nan-axeculive direciors as chaimensan)
far thet particular Beard's meslng. the reason of absence of ks reguiar]
Chakperson shall be duly recorded i Bhe minutes.

Mo such evenl arase

s

The Direclors’ Repert be the Sharehelders

H3Mn

A0 irdustry outiosk arnd possie fulune develepmrans in the ndusbng

A0E)1i)

Tha Segmont-wso ar produch wise paformance,

150

Risks and concems ncluding intermal and extarnal risk faciors, frmal o
sustanmaiily and nagalive impact on arvionmenl, if amy:

RIEEY]

A cmcussion on Cost of Goods sold, Gross Prafit Margn and Nel Profit]
Margn, whers sppicatie;

TRV

A discussion aon conbiruity of ary atracdnany activitins and  thair
implcations {gain or loss);

Mo such pwant arasa

(B

A oaotaied niscussion on orelated party rensachions alang with a stalemant
shawing amount, nature of relabed party, natune of fransachions @nd Desis|
of transactons of ol refmed perty irenseclions;

WS wil)

A slaloment of uliizstion of procesds mised through publc ssues, rghls)
isses andiar tirough @ny albers nstruments;

Ha such case during lhe yoar

Ll =MERH

fn explanation il ke financial results dalenorsle altsr lhe company goes)
far Iniliad Public D¥Terrg (IPO), Repeal Public Offerng (RPO) Rights
Shane Otfer, Direck Listng ebe,;

ha such cage during lhe yaar

RIEHE]

A explanation on any signilicenl vamance thal veturs belwean Quanedy)
Financial Parprmance snd Annua Financial Shatemants;

i8]

A statemant of remunesation pald o the directors nckidng ingapandant
[l (e

Tis)

A gtatamant that the Fnanclal siaterments prapared by tha managament
the issuar comparny prasent faiy s state of affairs, the resuh of its
cporations, cash flows and changes in aguity;

{8y

A statement fhat proper bocks of account of tha issuer comgany have
e ran lmined;

{8y

A statement ths? approprate accounting polcies have been consistanthy
appied in proparmion of the financial siatemants and that tha sccourting
exlimalos are based on reesonable and prudent judgmant;

RERE]

A elatement hal Inlemationsl Accounlirg Stendards (JAS) o Inlematanal
Financal Raparing Stendards (IFRE), as apolcalbde in Bangladesh, have
baen followad In praparaton of the financial statamants and any dapanuns
thare from has baan adequately disclosad;
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Complisnce Slatus [Pul J

Condifien Ne. Title in the appropriate Ramarks (f any)
eolumn)
115) A slalamant Ikal he sysiem of mlemal conlre! is sound n design and bhas [
b J[m;l heen eflaclively mplemanied and moniloned; ¥ -
A statamant that mirarity sharaholdars have been protecisd from abusive
1(5)pvi}  [achons by, or n tha intarest of conlroling shaehalders achng edther i -
diractly or indreclly and have effectve means of redress;
A statoment thal thare is no Significan! doubd vpon the Bsuer company's
${5 il ablity to contrue a= gong concemn, i the issuer company is nat |
; ' |considerad to be @ gong concern. ihe fact elong wiin reasons there of .
shall be cisciosed;
An explanabon thal sgnfican! devistions from the last years oparating
“{EMuvik)  [resuts of the issuer company shal be highightad and tha raesons thareaf o
shall be explaired;
215l A slalefant whire key epefaling and linancisl dala of & least precadipg 5 J
H{Glixby iF'\m] yEEIrS shil be summarized; -
1151 An explannlion an e reasons il e Ssuer company has nol declamed This Bagrd of Directors Ras recammandsd 5% cash
I: 1k dividand [cash ar siock) for tha il F dwidend 1or the yaar anded on December 31, 2025
#5){ei) Board's stalamant o 1he offecl thad no banus shar o stock daidend has . . iA
: benn or shal be declared as nlenm dividend
BNl The iodal numbaer of Board mesdngs held during the year and aliendance K
=Rmll o sach directar: -
1530l A reparl an lhe paltern of sharehoiding dsciasing the aggregale number af
b | shares {alang with name-wise detaiis where stated bolow] held by-
S Farent or Subsidiary or Associled Companies and other refrled paries J Theen 5 ra subsidiary Company
{name-wise dotais)
Dereciors. Chaf Executive Officer, Compeny Secratary, Chiel Financia
1{5)xdi)(] |Offcar, Head of internal Audi ard Compliance ther spousss and mince o
children {rame- wise cetalis};
1(5)(ocdific] | Executhves. v -
S i) 3:;::;1::;‘3::5J:;£?mw (1% crimar Noing intaresd o te ¥ No shareheider holes 10% or mora share of the comaany.
1o In case of the apponiment or reappointment of a drector, a disciosure on
! iha fallawing information 1o the sharehaldars:-
S xxivia) |a anal resums of the drector ' -
15 xxiv) [a) nature of his'her experise in specic funclionsl aress, W

AS)poH) ()

Namas of companias in which tha parson aksa holds ha diractarship and
iha membership of commiiess of the Soard

1 (51w

A maragament'’s Discussion and Anaksis signed by CED or MD
presanling deleded enalysis of the company's postion and operalions
aleng with @ bref dscussion of changes in finencigl statements. amaong
othens, facusing on:

1{5](xxvifa)

Acoainling paboes and eslimabon Tor prepacalion of fnancial slatemoenls;

TSl libg

Cranges |n accounting policies and estmatian, f any, cearly describing
the effect an financtyl parfomancs or results and firancal pasiton s wal
a5 cash flaws in ahsokile gure lor sueh changes;

Na such ehangas during tha year

TSN aev)ich

Camparalive  &nalysls  (ncluding  efects  of  Infalion) of financlal
perfarmance of reddlls ard frsnclal peatan as well ag cash Nows for
curmenl financayl year wilh immediale preceding Swe yean explainng
faasars e,

TSI ie

compare such financie performanca or results and finarcial postion as
wal as cesh flows with the peer induatny scenaric

T{lxevjin)

boriafly explain the financial end econamic scanaro of the country and the
glehe:

TG i

rigks &nd concerns issues refated to the fmenciel stalemants, explainng
swch risk and carcams maigetian pan of the sompany; and

1(5)pov)ia)

fizurs plan or projection or forecast far compary's aparabon, pedarrance
and firancal pestan, wilh justiication hareal, e, aclual pesbon shil be
explained o the sharekalders in 1he neat AGM;

TiEHpon)

Dacleration or certfication by the CEO and the CFO ta the Board as
requined under cond®an Mo, 13} shall be dsciosed as per Annexure-A

1S v}

The mpar as wol as ceriicale moganding complsnce of condilions of This
code as requited undef condilion Na 9 shall be dsdosed as pe
Annexure-B and Annexure-C;

TS i)

Express Insurance Ltd.
Annual Report-2025

The Direclars’ repart fo tha Sharcheldars does nol require fo include he
business siratagy or lechaical specification related 1o products or servicas,

wriich have businass configartialty.”

&




Titla

Compliancs Stxlus (Put
in the appropriate
column)

Ramarks (i any)

A

Maatings of tha Board of Directers

The compaity shall caondies ils Beard mesalings and fecaid lhe mitiles of|
the mealings as wall as keep required books and records in line with the)
arovmions of lhe relewand Bangladesh Secrolaral Slandards (BSS) as
adopind by the Institute of Chafored Sacretaries of Bangladesh (ICS8) n)
50 far as those standards am nat incorsistent with any condition of this
Coa

17

Come of Concuct for the Chaiperson. ather Board members and Chies]
Execiin Offcar,

1{7Ha)

Tho Hoard shol loy down a code of conducl, based an tho
mecommendaton af the Mominaton and Remunerstion Commigten (MRC),
for the Chairpeson of the Beard, other bomd mambes ard Chicd|
Exmosttes Officar of the company;

1Tkl

The cotn of conduct as celerminas by the NRG shal oo posted on the
wabsfa of the company

2

Govarnance of Board of Diractors of Subsidiary Company:-

2ia}

P rovmions ralading lo tha compasilion of he Board of the holding compary|
snal ba mada applicable 1o tha compositon of ke Board of te subsidiany
company:

2{kj

Al leaast 1 {one) indepandent directar of the Board of ihe halding company
shal oo a direcier an he Board of the subsidary company;

Mg

el

The minules aof lhe Beard meeling of lhe schsidiary company shall be
wlocad lor review at Ihe folowing Board meeling of the hoiding company.

Mis,

20

The mnutes of e respective Baard mesting of the hakling company shall|
slate et lhey have reviewead (he affeirs of the subsidiany company 8lso,

Mg

2(e

The Audt Committas of the halding company shall also revew the financial
stenemants, n particusar the vestments made oy the subsidiary comaany.

hiA

Managing Director (MD) or Chiel Executive Officer (CEDQ), Chicf|
Financial Officer [CFO) Head of Internal Audil and Compliance [HIAC)
and Company Secratary|G5):-

31)a)

The Board shal appont a Managng Dwector (MO) or Chief Executive
Oiffazar (CEG) a Company Secretary (55) a Cnilef Financal Officar (CFO)
and a Head of Inerral Audi and Complancs (HIACKE

31}k

The posilians of the Managing Direcies (MD} of Chisl Execulive QOlficar
(CEQ), Company Seombary (CB), Chiefl Financal Oficar (CFD) and a
Hoied ol Imfemal Audil and Compliance (HI&C) shall be Siled by déferont|
maiviuEs

kel

Tam MDD or CEQ, S5, CF0 and HIAC of a listed company shall nat hoid
ary axacutive pasition in any othar company at tha same tme;

3(1)(d)

The: Boord shall cearly define respeciive mles, rosponsiblifes and dulies)
af tha CFO, tha HIAC and tha CS;

Atiel

The MD ar CEQ, C8, CFO and HIAC shall rot ba removed Trom Lheir
joosRion wilhoul approval af the Board as well as immediate Sssemination
o the Commission and slock axchanga(s)

3(2)

Reguiramant be atiend Board of Director's Mestings

He M or CEQ, G5, CFC amd HIAC of tha comoany shall atiend the
meetngs of the Boad:

33

Duties of Managing Director (MO} or Chicf Executive Officer (CEO)
and Chiefl Financial Olficer{CFD)

A3al

Thie M3 or CED and CFO shall cartify to the Board that they have
raviewed financial statemenis for the year and that o the besl of thaeir
noradedge and pabal

EEHERIY

Thaso statemanss de not camtan any matesially untrun statemant o ami|
ary mataral fact or cantan stabements that meght ba misleacng:

EIRENTH

Thase sisternonts logalher present a tue and Eir view of the companys
affairs and are in complance wilh exdsling accounling standards. and
applicabla lares;

Ak

Thm MD or CEQ and CFO shall also ooty that there are, ta the bast of|
wncradadge and bakaf, no transaciiors arferad info by the company during)
tha year which are freudulent ilegal or viniation of the code of conguct for)
the company's Boand or lls mambar;

EEh

Tha certficalion of the MO af CEQ ard CFO shed be declosed in the
Armual Repar,

SR

‘Frovided that TFD or ©5 of any Baled compeny may be apporled for the
saime posilion noamy oler lisled o non-ksted company under lhe same
group reductian of Gost or far technical expartise. wilh prior soproval of the)
commEsian;

Provided Furlher thal the remurartion and perguisies of the said CFO ar
C5 shall be shares by appoinling companes praporlionalesy,”

CFO & CS are dfferent parsan

4

Board of Director's Commitien.- For ensuring geed govemancs in the)
campany, the Board shall have at laast following sub-committoas:

a4y

Audil Cammilies;

Aliiy

Namnation and Hemuneration Commities
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Compliancs Ststus (Pul
In tha appropriate

Audit Commitien.

5.
5(1]

Respansibility to the Board of Directors

B{Tie)

The compary shall have an Audl Commillee &5 & sub-comrmilbas of tha)
Baard;

D)

The Audit Commities shel aselst the Board of Directers in ansaring thas
the financial siatements raflect bue and fair vew of the slate af aftairs of
he comgany end in ensurng a gocd marborng systermn within the
businass,

B1kel

The Audit Committen shall on msponsiole 1o the Board; the dufies al ()
Audt Committen shall be clearly sot farth in writing,

52 e}

Tha Audit Committas shall ba compased of af least 3 {threa) meambars;

B2k

Tha Boare shall appeint mambems of the audi commities who shad be non
mxacutive direchars of tha company excepting Chairparsen of the Boand
and shall includa a8 least 1{ona) ndapandant draoiny

B2Kel

A memiers of he audit commitles should be "financially Nlerate® and a2
leasl | [are) member shal have Bocounling of ralsted fnancial
menagement backgraund and 10{len)yeans of such expedencs,

EERH

Whan tha term of service of ary Commten mambar expires or thare
any circumstanca causing any Commitioa mamear ta ba wnabla o hod
office: bafore expiration of the term of service, thus making the mmbar of
the Commtea mamnas 1o ba lowar than the prescrbed numbar of 3
(thraa} parsons, the Board shalk appaint the new Commitbes membaer o fil
up e vacancy Invmadatedy or rot leter than §0 {sixty) days from 1ha date
ol wecancy in the GCommiltes to ensure conlinuily of the pedformance of
widk ol e Avdil Cammilies,

B Nisl

Tha compary secratary shall act &s the secratary of the Commetiea

S2 R

The quenum of the Audit Commties meating shall not conshiube withcat a2
Inast ¥ {ana) independant dracior

5{3)ia)

The Board of Direclors shall select 1 (are) member of tha Awll Commilies
la be Charperson af e Audil Commiltes, who shel be an dependent
direslor,

EERLH

In tha mbsance of the Cnaerparsen of the audH commetien, thn r iming
membars may slest apa af thamsedvas as Charparsen for that partcular)
magling, in that case there shall be no probiem of canstiiuling & quonim as
raqquirad under conmton N S(4)ik] and tha rasson of absence of tha
raguler chaimpersan shall be duly recorded in the mnues.

kR

Crairparsan of the Awdi Commatas sned ramnd presant in the Annual|
Ganaral Meating (AGM]:

S}

The Audé Commilten shal conduc! of feasi s fowr meatings in a financial
ymar; Provided that any emargency meatng in addition o regular meating
may ke convenad &l the request of any cne of the membars of tha
Committes.

Sid K

The guonim of the mesbng of the Audit Committes shal ba constuted n
pragence of aither twa mambars of bao thind of tha membars of the #.udﬂl
Coenmiltas, whichever ts higher, where presence of an ndepensant
dreclor & & miusl,

58

The Audil Carvrilies sholl.-

Spa)

Crearsoa the fnancial reportng process,

=213 =H

Moniler choice of sctouiin s and prrdioles,

BiSc)

| =]

Monior Imemal  Audt and Complance process b ensure Bhad b
adequately resourond, including approvad of tha Internal Audit and
Complanca plan and raview af the Intemal sdk and Complanca Rapors;

S{aRd]

Crvearaes Nifng and performance of exiermal sudsors.

HoEE)

Helid masbng wih the axlamal or statutory audfors for reviaw of e
anrual inanctal stataments: before suomisskan ba the Soard Tor spprovel ar
adopbon,

SIEN)

Reviaw @ang wilh the mansgement, (e arnual Snancial staternsnts
bufare submssion fo lhe board lor approval;

5.509)

Resw along with tha managamant, tha guartarty and hatf yeary financial
statamants befors submission to the board for aparoval;

5.5(h)

Fievieny te adequacy of inbemad audit tunchan

S{5)0

Reviaw 1he Munagemants. Discussion and Analysis before disciosing n
the: Annund Repar;

S50

Reviaw ststemnant ol ol mebled parly rensaclions submilled by tho

managemant,
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Tida

Comalianes S (Pt

Reenaris |IF sny)

Slajk]

Roview Managamani Letters ar Ledter of ingemal Captral weaknoss
issund by statutony auditars

Si5)0)

(repraea the datarminabion af audit feas besed on scope and magnitude,
level of experiea deployed and trme reguien for sffecive awdil and
evaluale 1he performancs of exlamal augilars,

HERmy

Onarges whether e proceads ratsed thraugh InRial public Offedirg (IPO)
of Repeal publc Oflenng(RPO) or Righls Share offer have been ubliced as
per the puroese staled in relevant o¥er cocummenl of prospeclus approved
by lhe Cammission

L

1

il-pm'ﬁnj af the Audit Eammittan

R
S(E) )

ng bo the Board of Direclors

The sudil Committes shall repoct on ils aciiviins i the Board

BN RN

The Aust Committas shall immediately report ta the Board of Directars on
tne folowng Tindings, If any:-

S{E KAL) a)

Iraport on carflcts of nferasts:

Mo such Incidence arase

S{ENaH )

|suspactad or presumed fraud or imegularfy or material defect icentfied n
|6 mtemial - aust and compliance pracass ar n the fnancial statamenis:
caniral syskam;

Mo such Incidence arose

S

sugpscted  infingemart ol fEws,  meguiatony  comoliances  including|
gacurilies related laws, rules and regulstions;

Mo suth irGidencs arase

SiEN=IE))

any ethar mallar which he Audil Commillae deems necessany shal be
deciosed toihe Board mmedialaly,

Mo such Incidence arase

_ SEKb}  |Reporting to the Authorities:-

If §he Audd Commiliee has reported fo lbe Bamd aboul anylhing which
has materal impact an tha financial condition and resubs of aperatian =r|.|:|,|
has discussac with the Baard and tha managamant shat any rectificatian is|
necassary and # e Audit Commities finds thal such mciffication has bern
unreascnably ignarad, tha Audit Committas shall rport such fincng to tha
Gormmisaion, upon reportng of such matters o iha Board For thrae bmes
or completion of a paried of & (alx) months from the date of fisst repaorting
|ta the Board, whichaver ks earier

Mo such repartatio inciderce aross

5}

Regporting {o lhe Sharcholders and G | Irmvesioes

Report on activikes camed out by the Audt Cormittes, including any
report mede b 1ve Boerd undes conddion S{EHakI} ebove dunrg the year,
shall ba signed by e Chairperson of e Ausl Commiltea and disclosed
in the annual report of the Eseer company.

|Momination and remunoration Committes[NRC).-

B1)

|Responsibility to the Board of Directors

Bi1ke)

The company shel have B Homington and Remunarslon Corerities
(NRC]} a8 & sub-comirilles al e Board,

Bi1Kb}

The MRC shad assst tha Board in formulation of the raminetion cntana ar
policy for determmning qualificasons, positive atirbutes, expanances and
Indegendance of drecion and o0 level sxecuive a8 wal 85 8 poicy for
farmal grocess of consadering remuneration ol dreclors, lop leval
eaalive,

E{1ie]

The Terms of Reference {ToR) of the NRC shall be dearly sat farlh in
writng covering the aroas staied al the cordilion Mo, 8(5)(k).

o

Constitution of the NRC 1

EiZHal

The Commibies snal comprise of ol least lhree membars nclidng an
lindependenl direclar,

EyZHE)

Al lemsl 02 twol members of Me commilles shall be non -execuliva)
| et long.” |

EiZicl

|Members of the Commities shall be nominated and appointed by the)
Baiard,

< | = =
il

EiZHi)

The Baard slall havs gdalhorly 1o ramava and apporil Bhy inambar of he
Commillae,

EiZhel

In casa of dasth, resgnation, cequal®caton, or removal of ary mambar of
e Commitles of in any other cases of vecancies, the beard ghall Al the
vacancy wilhin 180 jone hundred eighly) days ol accuring such vesancy
i e Comimiltes;

Mo such cage araes

E{2Z¥f}

Tha Cheirparsen of the Committes may appent or co-opt Bny exiemal
expart andior membaris) of si8% 1o the Commilee 85 sdvisor wha shall ba
ror-wobing mamber, it the Chalnpersan feels hat advice o suggeastion form
|euch exlermal experl andior member(s) of slall shall e requied or
wvakiaile Tor s Comrmiltes,

Mo guch coturmence dunmg the year

BiZKol

The company secratary shal act &s Me aecratary of the Commithes,
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Condition Mo.

Titla

Gompllance Status [Pt o
In the appropriate

salumn)

FRamarics {H ary)

&iajin)

Tha quarum af he NREG meating shalk nal constiute wihow albandanca of
at laast an indepentant direstor

B2l

Mo mambar of tha MRC shal racaiva, edhar directly or indroolly, any)
ramunaration for any adviscry or consukancy raln or otharesa, othar than
Dereciee’s foes ar harararium from lhe compary

6(3)

Chafrperson of the NRC

Aidjia)

Tha Board snad selec] 1ione) member of the NRT lo be Chavperson of
1he Camriltes, who shall be an indepsrdent drecion

N

In the absence of the Charpersan of ke NRC. tha reraining mamoens)
may alect ama of hemselves as Charperson for (hal parlicular mealineg,
e reason of absence of e regular Chairpersan shal be duly recorded in)
b minules;

LE ]

The Chalmersan of she WRE snal altend fha arnual geneml mestng

B

AGM) to answar the guanes of tha sharenoiders:
Maosting of the NRC

i)

Tha NRC shall condwee] al lBast ona mesalig in a inardcal year,

W

Sid)im)

The Chaiperson of the NRC may convens any emergency meebng upan|
reguoest oy amy mambar of tha NRC;

Mo such case arpse after formabon af NRC

Az

Tha quarum of tha moetng of ke NRC shall be consffited in prasanca of|
wilher wo meamaes ar lwa lhed of the members aof the Commties,
'whichavar is higher, whare presance of an independant direahor is must as)
raguirad undar condion Ne. B2)hi

i)

Tha proceedings of each mesling of the NRE shad dusy ke recoried in the
matas ang such mnuies shall be confirmad in tha next meatng of the)
NREG

(5

Rele of tha NRG

G(51a)

WRE ghall be Indegendan and resgoensibie ar accountable ta tha Board
and 1o the sharehaldars;

Aisin)

WRC shal overses, among otvers. the followling matiers and maeke report)
witn recommencation o he Board

BSbKl

Formulating the crteria for determining qualifications, posiive atirbuses)
and irdependence: of a drector and mcommaend & polcy o the Board,
ralabng ta the remuneraton of the dreciors, fop level axecEve,
congldanng the following:

Biibia)

Tha ieval and compesition of ramunaration is masarabla and sufficant to
atiract, retain and malivale sudable gireciors 1o e the  compary|
succassuly;

E{FbiNb)

Tha relalionship of remuneraion o perfomance & clear and meals
appropriale perfonrancs benchivarks; and

BB

Ramunaration fo drectons, fop layvel axacutive involves & bafance Detwaan
flzed and Ircantive pay refactng shord and long-term performance
shjectyas aporoprate to the working of the company ard its goa’s;

[EEEIH

Davising a poicy en Beard's diversity fewng into consideration aga,
gander, axpedence, athnichy, sducations background and nationality;

Bl

Idantifying persons wha are quaifed to become direciors and who may be)
Bppaintad in Lop evel emaculive position n accordance with he crilara |aid
down, gnd recommand ter apowriment and reimaval io the Board,

BB b

Formulating the ontara for evaliation of porfarmance of ndapendont]
direciors and tha Board;

BB

Idantifying the compary's needs for employees at oifereat levels and
delamnine theer salection, transfer or replacemant and pramaton crtaria;

E{SiRbi

Devalopng, recommanding and raviewing annualy the company's human)
rasources mnd baning palicas;

fi5l(e)

Tha campany shall dsciose e rommatian ard merunaraton pabcy and)
tha evalsation criterdia and aciiviies of NREG duing the year &1 a glance in)
Es annual raport

7.

Extarnal or Statutary Audilors

LA

Tha issuer shall nol engage ils external or statulory audilars ta perform lhe|
fl:ﬂm.'irg_suwll:ns of tha company, namaty ;-

L]

Apprasal or valualion services of farmess opnions;

1)

Finamcia information system design ard mplemaniaban;

(1) iy

Book-keeping of alher Services related fo lhe accounling records or
lirancal slalemand;

EEARELLY]

Broker —cealer services;

Tt

Aot serdcns;

T

Itermal audil sarvices of special sud? sansbag

| =l fel

7 (1) [vi)

Any sorvions thal the Audil Commiltes detarmines

-
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Comdition Ne.

Title

Gompliance Stabis [Pl
in the appropriate
column)

Rumarks (if any)

ERRFEL ]

Audit or cartification serdcas on compliance of conporabe gewvarnanca as
raquired under condSan No.9(1);

LRTITEN]

Ay piher senica that creates conflict of nberest

T

Mo Partner or ampaoyees of the extarnal awdil firme shell posssss any|
share of the company thay audr at least durng the tenure of theair audil
agsignmenl of Ihat company; his or her famiy mambens also skall ot hald
anl ghates in he said comganyg

T

Ropresenlalive af exfermal or sleftufory audilors shisl remain prasenl in lhe
Sharehoiders' Meoling (Annual Generad meebng ar Extraordinary General
Saeting) o answer ke quanas of ibe shambaldars

Mainiaining a websile by the Company.-

agtl

The Company shal hova an official webgils inked with the wabsite of lhe
siock mxcharge

i)

The comgany shad keep the websile funclional fram lhe dale of listing

i)

The cormparty shall maie available the delsled decosures on ks wabsle)
4s feguired undef [he fegulabons of lhe concemed slock exchange{s}

Raparting and Eempliance of Carparate Governance.-

el

The company shall obdain 8 carliicate from & practcing Prolessional
Accauntant of Sacretary (Charlered Accounlant ar Cosl and Mardgemenl)
Accauntant of Chafersd Sectelary] alhed than ks skalilory sudilars of
audil frm on yeary basx regarding comalance of Coporale Governanco
‘Caoe af the Commission and shal such cerdificale shall be disclosed i lhe
JAnnual Repaort.

Reguired Certifcation has been ebtained from Podder &
Asspoiates, Professional Accountant & Business Advisor far
the year ended 1141 Decernber 2025

Wy

Tna profassiona wno wil provide the certficets on compisnca of this
Carporals Govemnancs Goda shall be appontad by the Sharahaldars in the
annual general maeting

83}

The dreclons of e company shal stale, in sccordance wilh lhe
Annaxurs-C atiacnad, in the dractars’ report whather tha compary has)
compied with these conditions or nod.
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Compliance Certificate

Jasmin&Associotes

Chartered Secretaries

Certificate of Compliance with the Insurers' Corporate Governance Guidalines of
Express Insurance Limited
{As roequired under the IDRA Corporate Governance Guidelines-2023)

Wa have examined the compliance statement with the guidelines on Corporale Governance of
Express Insurance Limited lor the year andad 318 December 2025, These guidelines relate (o
the conditiona of the “Insurers’ Corporate Governance Guidelne-2023° on Corporate Governance
issuad by the Insurance Developmant and Regulatory Authority (IDRA) and which is circulatad vide
Reference No. 53.03.0000.075.22.025 2020 230 dated October 19, 2023,

Compliance with the Corporate Governance Guideline-2023 is the responsibility of the Board of
Directors and Managemarl of the Company. Our examination was limied io the procedures and
implementation thereof as adoptad by the Managemen! In ensuring compllance with the conditions
of Corporate Governance Guidelines 2023 Condition No 18(2). This is & scruliny and verification
and an independent audit on compliance with the conditions of Corporate Gowernance as
ragulated by IDRA and to issue a Certificale

We gleo stale that such complance g nedther an aseurance as bo the future viabilty of tha
Company nor 8 cerification of the efficlency or effectiveness with which the Management has
conducted the affairs of the Company. This is also no endorsement of the quality of the contents in
the: Annwal Report of the Company for the year 2025,

Based on our review and varification, we report that. in our opinion:

The Company has complied with most of the conditions of the Guideline ssued by IDRA including
the condifions related lo Board Size, Appointment of Independent Direclors and Selection of
Chairperson; Constitution or Re-constitution of Audil Committee, NMomination end Remuneration
Commitiea (MRC), Investment Committes, Risk Management Commitiee, and Policyholders
Profection & Compllance Commities, Appointments of Chiel Execullve Officer (CEOQ), Chief
Financied Officer (CFO), Company Secretary (CS), Chief Investment Officer (GIO), Chiel Risk
Officer (CRO) and Head of Internal Audil & Compliance (HIAC), Reporting by Audit Commiltes and
NRC; Maintaining Website and Making Disclosures thersin; Appointment of Corporate Governance
Auditors, Disclosure of Repor,, Related Party Information and Certification on Complizncs with the
Guldeding In i Annual Report;

We acknowledge that, subject to the romarks and obseivalions, the Company 2 axpectad 1o
ensume compliance with all applicable provisions of the "Insurers’ Corporate Governance Guidoling-
2023" and that the Governance of the Company is satisfactory.

For; Jeamin & Assoclates
Chartered Secrelares

Place : Dhaka, Bangladash J
Dated : May 17, 2026 o s Jasmin Akier, FCS
e Managing Partner

an, 0
M, DOE &
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AUDITOR'S REPORT

for the year ended 31 December, 2025



Independent Auditor’s Report
To the Shareholders of Express Insurance Limited
Report on the Audit of the Financial Statements

Opinion

We have audited the financial statements of Express Insurance Limited (the Company), which comprise the
Statement of Financial Position (Balance Sheet) as at 31 December 2025, the Statement of Profit or Loss
and other Comprehensive Income (Profit and Loss Account), Profit and Loss Appropriation Account, related
consolidated and separate Revenue Accounts, Statement of Changes in Equity and Statement of Cash Flows
for the year then ended, and notes to the financial statements, including a summary of significant accounting
policies.

In our opinion, the accompanying [inancial statements present [airly, in all materal respects, the [nancial
pasition of the Company as al 31 December 2025, and its financial performance and its cash flows for the
year then ended in accordance with International Financial Reporting Standards {IFRSs), the Companies
Act, 1994, the Insurance Act, 2010, the Insurance Rules, 1958 (as applicable), the Securities and Exchange

Rules, 2020 and other applicable laws and regulations.

Basis for Opinion

We conducted our audit in accordance with Intemational Standards on Auditing {15As), Our responsibilities
under those standards are further described in the Auditors’ Responsibilities for the Audit of the Financial
Statements section of our report. We are independent of the Company in accordance with the Intemational
Ethics Standards Board for Accountants” Code of Ethics for Professional Accountants together with the
ethical requirements that are relevant to our audit of the financial statements in Bangladesh and we have
fulfilled our other ethical responsibilities in accordance with these ethical requirements, We believe that the
audit evidences we have obtained is sufficient and appropriate to provide a basis for our opinion.

Key Audit Matters

Rk l

With respect to Premmium income in respect of various
types of insurance we carfed owm the following

Gross peneral insurance premiums comprise the
total premiums received for the whole peried of
, : ! rocedures:
cover provided by contracts entered into during P

sccounting period.

Express Insurance Ltd.
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Given the important nature, connections to other

items to the financial statements and sensitivity of

the item we believe this area pose hugh level of risk.

* The design and operating effectiveness of key
controls around premium income recognilion process.
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* Carried out analytical procedures and recalculated
premium income for the period.

= Carmied out cut-off testing to ensure unearned
premium income not been included in the premium
Income.

« (n a sample basis reviewed policy to ensure
appropriate policy stamp affixed to the contract and

the same has been reflected in the premium register.
*« Ensured on a sample basis that the premium income

was being deposited in the designated bank account,

* Tested on a sample basis to see that appropriate VAT
was being collected and deposited to bank through
Treasury Challan,

= For a sample of insurance contracts tested to sec if]
appropriate level of reinsurance was done and whether
that re insurance premium was deducted Fom the
gross premium,

= Applying specialist judgment ensured if there is any
impairment of the remsurer,

* Finally assessed the appropriateness and presentation
of disclosures against relevant accounting standards,
Insurance Act, 2010, Insurance Rules, 1958 (as
applicable} and other applicable rules and regulations

and regulatory guidelines,

See note no. 24.1 1o the financial statements

Investment in shares

Express Insurance Limited made a number of]
the
generated from the investments is credited to the

investments  in listed companies. Income
Frofit and Loss Account. as per the pohicy of the
Company.

This item has significant impact on the camings

performance of the Company and return to the

shareholders and might be prone to misreporting as

We tested the design and operating effectiveness of]

key contrels  around monitering,  valuation  and

updating of prices of the positions held by the
Company  from trusted sources, Addinonally, we

performed the following:
* Obtained year-cnd share holding positions from the

Company and through directional testing assessed the
completeness of the report,




large unreported fall in the value of any holding may
wipe out the value of the portfolio and hamper the
distribution capability of the Company.

= Ascertained the valuation of the holding.
= Recaleulated unrealized gain or loss at the year end,

» Carried out cut-off testing to ensure untealized gain

or loss recognized in correct period.

» Otained the CDBL report and share portfolio and
cross checked against each other to confirm unrealized
gain or loss.

* Check the subsequent positioning of this unrealized
amotint afler the vear end.
= Finally assessed the appropriateness and presentation

of disclosures against relevant accounting standards,
the Insurance Act, 2010, the Insurance Rules, 1958 (as
applicable), other applicable rules and regulations and

regulatory guidelines.

See note no, 13 to the financial statements

IFRS If.-.i specifies how an IFRS reporter will
recognize, measure, present and discloses leases.
The standard provides a single lessee accounting
model, requiring lessces to recognize asscts and
liabilities for all leases unless the lease term is 12
months or less or the underlying asset has a low
value. The implementation of IFRS 16 is considered
a key audit matter due to the judgments needed in

cstablishing the underlyving key assumptions.

Our  audit  procedures  included
management’s [FRS 16 transition impact analysis

approach, Specifically:

understanding

= Obtained an understanding and evaluated the group’s
implementalion process, including the review of the
wpdated accounting policy and policy elections in
aceordance with IFRS 16,

= We assessed the design and implementation of the
key controls relating to the determination of the IFRS
16 transition impact disclosure;

* We assessed the discount rates used to calewlate the
lease obligation with support from ouwr valuation
specialists;

* We assessed the accuracy of the lease data by testing
the lease data captured by management for a sample of]
leases through the inspection of lease documentation;
and

Express Insurance Ltd.
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= We tested the completeness of the lease data by

reconciling the Group's existing lease commitments to

the lease data underpinning the IFRS 16 model,

The di]sum within the Am:ng Policies
of the company of the transition impact of IFRS 16 is
appropriate. We conclude the discount rates used by the
Company Lo delermine the TFRS 16 lease hability and 1he

lease data underpinning the impact analysis reasonable.

the financial statements.

The Company's disclosures relating to IFRS 16 arc included in the notes 10.05, 19 and policy note 2.15 of]

Taka 18,993,621 asat 31 December 2025,

Significant judgment is required in relation 1o
deferred tax liability as their liability is dependent
on forecasts of future profitability over a number of]

years.

ﬂ-mp:my reported net deferred tax liability tu:rtaling

Cur audit procedures to assess the camying value of]
Deferred Tax lability included the following:

= We obtained an understanding, evaluated the design
and tested the operational cffectiveness of the
Company’s key controls over the recognition and
measurement of Deferred Tax Assets and Liabilitics
and the assumptions used in estimating the foture
taxable expense of the company.

* We also assessed the completeness and accuracy of]
the data used for the estimations of future taxable
EXpENSE.

= We tested the mathematical accuracy in caleulation
of deferred tax.

= We evaluated the reasonableness of key assumptions,
timing of reversal of temporary differences and
expiration of tax loss carry forwards, recognition and
measurement of Deferred Tax Liability.

* We assessed the adequacy of the company’s
disclosures setting ouwt the basis of deferred 1ax

liability balances and the level of estimation involved.
= We also assisted in evaluating the tax implications,
the reasomableness ol estimales  and  caleulations
determined by management.

* We also involved our internal experts from the tax

Express Insurance Ltd.
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* We also involved our internal experts from the tax
arca in the amalysis of the reasonableness of the tax

assumplions on the basis of the applicable legislation,
= Finally assessed the appropriateness and presentation
of disclosures apainst 1AS 12 Income Taxes,

See note no. 1 1.0 to the financial statements

This account represents the claim due or intimated

from the insured and  invelves  significant

management judgment and risk of understatement.
In extreme scenario this item may have going

coneern implications for the Company.

We tested the design and operating effectiveness of]

controls arpund the due and intimated claim recording
Process,

We additionally carried out the following substantive

testing’s around this item:

Obtained the claim register and tested for
completeness of claims recorded in the register

on & sample basis.

. Obtained a sample fclnimsd policy copy and cross
check it with claim,
* Obtained a sample of survey reports cross checked

those against respective ledger balances and in case of]

discrepancy carried out further investigation.

« Obtatned and discussed with management about their
basis for estimation and challenged their assumptions
where appropriate.

¢ Reviewed the claim commitiee meeting minutes
about decizion about impending claims.

= Tested a sample of claims payments with intimation
letter, survey report, bank statement, claim payment
register and general ledger,

+ Finally asscssed the appropriateness and presentation|

of disclosures against relevani asccounting standards,
the Insurance Act, 2010, the Insurance Rules, 195% (as
applicable), other applicable rmules and regulations and
repulatory guidelines,

See note no. 8 to the financial statements




Other Information

Management i responsible for the other information. The other information comprises all of the information
in the Annual report other than the financial statements and our auditors’ report thereon, The directors are
responsible for the other information,

Chur opinien on the financial statemernts does not cover the other information and we do not express any
form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information
and, in doing so, consider whether the other information is materially inconsistent with the financial

statements or our knowledge obtained in the audit or otherwise appears to be materially misstated.
If, based on the work we have performed, we conclude that there is a material misstatement of this other

information, we are required to report that fact, We have nothing 1o report in this regard,
Responsibilities of Management and Those Charged with Governance for the Financial Statements
and Internal Controls

Management is responsible for the preparation and fair presentation of the financial statcments in
accordance with IFRSs, the Companies Act, 1994, the Insurance Act, 2010, the Insurance Rules, 1958 (as
applicable), the Securities and Exchange Rules, 2020 and other applicable laws and regulations and for such
mternal control as management delermines 18 necessary 10 enahle the preparation of financial statements that
are free from matetial misstatement, whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the Company’s ahility to
continue as 4 going concern, disclosing, as applicable, matters related to going concern using the going
concern basis of accounting unless management etther intends to liquidate the Company or to cease
operations, or has no realistic alternative but to do so,

Those charged with governance are responsible for overseeing the Company's financial reporling process.

Auditor’s Responsibilities for the Audit of the Financial Statements

Chur objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our
opinion, Reasonable assurance is a high level of assurance, butl is not 2 guaraniee that an audit conducted in
accordance with ISAs will always deteet a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individvally or in the aggregate, they could reasonably be

expected to influence the cconomie decisions of users taken on the basis of these financial statements,

As part of an audit in accordance with [SAs, we exercise professional judgment and maintain professional
skepticism throughout the audit. We also:

Express Insurance Ltd,
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a) ldentify and assess the risks of material misstatement of the financial statements, whether due to fraud or

error, design and perform audit procedures responsive to those risks, and obtain audit evidence that is
sulficient and appropriate (o provide a basis for our opinion, The sk of nol detecting 8 material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve collusion,
forgery, intentional omissions, misrepresentations, or the override of internal control.

b) Obtain an understanding of internal control relevant to the audit in order to design audit procedures that
are appropriate in the circumstances,

¢) Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates
and related disclosures made by management.

d) Conclude on the appropriateness of management’s use of the going concern basis of accounting and,
based on the audit evidence obtained, whether a material uncertainty exists rvelated to events or conditions
that may cast significant doubt on the Company’s ability to continue as a going concern. If we conclude that
2 material uncertainty exists, we are required to draw attention in our auditor’s report to the related
disclosures m the financial statements or, if such disclosures are inadequate, to modify our opinton. Our
conclusions are based on the audit evidence obtained up to the date of our auditor’s report. However, future

events of conditions may cause the Company 1o ceass 1o conlinue as a going concern.

€) Evaluate the owverall presentation, structure and conmtent of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and events in a
manner that achieves fair presentation,

We communicate with those charged with governance regarding, among other matters, the planned scope
and timing of the audit and significant audit findings, including any significant deficiencies in internal
control that we identify during our audit,

We also provide those charged with governance with a statement that we have complied with relevant
ethical requiremenis regarding independence, and to communicate with them all relationships and other
mattets that may reasonably be thought to bear on our independence, and where applicable, related
safeguards.

From the matters communicated with those charged with governance, we determine thoze matters that were
of most significance in the audit of the financial statements of the current perted and are therefore the key
audit matters. We describe these matiers in our auditor’s report unless law or regulation precludes public
disclosure about the matter or when, in extremely rare circumstances, we determine that a matter should not
be communicated in our report because the adverse consequences of doing so would reasonably be expected
to outweigh the public interest benefits of such communication.

Report on Other Legal and Regulatory Reguirements

In accordance with the Companies Act, 1994, the Insurance Act, 2010, the Insurance Rules, 1958 (as

applicable), the Securitics and Exchange Rules, 2020 and relevant notifications issues by Bangladesh
Seccurities and Exchange Commission, we also report that:

Express Insurance Ltd.
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a) We have oblained all the information and explanations which to the best of our knowledge and belief
were necessary for the purpose of our audit and made due verification thereol]
Ir) In our opinion, proper books of account, records and other statutory books as required by law have been

kept by the Company so far as it appeared [rom our examinations of those books;

¢) The Company management has followed relevant provisions of laws and rules in managing the affairs of
the Company and proper books of account, records and other statutory books have been properly maintained
and {(where applicable) proper returns adequate for the purposes of our audit have been received from
branches not visited by us;

d) As per section 63(2) of the Insurance Act, 2010, in our opinion to the best of our knowledge and belief an
according to the information and explanation given to us, all expenses of management wherever incurred
and whether incurred directly or indirectly, in respect of insurance business of the Company transacted in
Bangladesh during the year under report have been duly debited to the related Revenue Accounts and the

Statement of Comprehensive Income of the Company;

€) We report that 1o the best of our information and as shown by its books, the Company during the year
under report has not paid any person any commission in any [orm, oulside Bangladesh in respect ol any of
its business re-insured sbroad;

i The Statement of Financial Position (Balance Sheet), Statement of Profit or Loss and other
Comprehensive Income {Profit and Loss Account), Profit and Loss Appropriation Account, related Revenue
Accounts, Statement of Changes in Equity and Statement of Cash Flows of the Company together with the
annexed notes dealt with by the report are in agreement with the books of account and retumns; and

g) The expenditure was incurred for the purpose of the Company’s business,

an.ak_'ﬁhd

Pinaki Das FCA

Senior Partner

ICAB Enrell, No.: 151

FRC Enlistment NMo.: CA-001-133

Place: Dhaka Pinaki & Company
Date: 30 April 2026 Chartered Accountants
DVC: 2604300151A5910611 FRC Firm Enlistment No.: CAF-001-113
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Express Insurance Limited
Statement of Cash flow
for the year ended 31 December 2025

i Amount in Taka

A. Cash flow from operating activities :

Collection from premium and other receive 640,311,110 648,070,196

Payment for management expenscs, re-insurance and claims (520,040.465) (518,539,327)

[ncome tax paid (55,901,682) (32,100,004}

Net cash generated from operating activities 64.368.963 97.430,865
B. Cash flow from investing activities :

Fixed assets acquired (8,488,512) (15,991,907

Investment in National Investment Bond (NIB) (110,000,000} (20,000,000

Investment in share (5,206,755) (2,120,098)

Sale of share 3.868.992 2,145 897

Net cash used in investing activities (119.826,275) (35,966,108)
C. Cash flow from financing activities :

Cash dividend paid (32,561,983) (45,502 208%)

Net cash generated from financing activities (32,561,983} (45,502,208)
D. Net increase in cash and cash equivalents (A+B+C) (88,019.295) 15,962,549
E. Cash and cash equivalents at the beginning of the year 1,218,595,642 1,202,633,093
F. Cash and cash equivalents at the end of the year (D+E) 1,130.576,347 1,218,595,642

1,200,576.347
Net operating cash flow per share (NOCFPS) ¥ 0.99 1.49

The accompanying notes from an integral part of these financial statements.

Chairman
Md, Mazakat Harun

Place: Dhaka
Date: 3 April 2026
DVC: 260430015 1AS2 10611
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Chiel Executive Officer
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Express Insurance Limited
Motes 1o the Financial Statement
Aas at & for the yvear ended 31 December 2025

Introduction:

Express lnsurance Limited was incorporated as & Public Limited Company in Bangladesh on March 30, 20040 under the
Companics Act, 1994 and obtained the certificate of commencement of business bearing no C-39954{ 192220003 on 30 March,
2(HH}, The company obtained the registration from the Chiel Controller of Insurance, Government of Peoples Republic of
Bangladesh on May 18, 2000, Being regisiered with the Insurance Developmeni and Regulatory Authority (IDEA) under the
Insurnnce Act, 2010 the company has been providing non-life msurance services as per the Insurance Act, 2010 and directives
issued by the IDRA from time to tme.

The Company was listed with [¥haka Stock Exchange Lid and Chittagong Stock Exchange Lid as a publicly traded company in the
vear 2019

Nature of business:

The principal activity of the company continued to be cmmving on non-life insurance business. The prmary chjectives of the
Company arc to carry on all kinds of ingurance, guarantec and indemnity business other than life insurance business.

Basis of presenting accounts and significant aceounting polleies:

Basis of presenting accounts:

Basis of accounting:

The fnancial statements have been prepared on historical cost convention except [nvestment 1o shares and secunties. These
statements have also been prepared in accordance writh applicable International Financial Reporting Standards as were adopted in
Bangladesh under the name of Intemational Financial Reporting Standards (IFRSs) with reference to disclosures of accounting
policies

Basis of presentation:

The Statement of Financial Position has been prepared in accordance with the regulations as contained in Part — I of the First
Schedule and az per Form “A” as set forth in Part — 1T of that Schedule, Statement of Profit or Loss and Other Comprehensive
Income and Profit and Loss Appropriation Account has been prepased in accordance with the regulation contained in Part - T of
the second schedule #nd as per Form "B" and "C" as set forth in Part - 1l of thet Schedule respeciively of the lnsurance Act, 1938
tn absence of such Forms in the Insurance Act-2010. Revenue Account of each class of penernl insuronce business has been
prepared in accordance with the regulations as contained m Part — I of the Third Schedule and as per Form *F as sct forth in Part -
Il of that Schedule of the Insurasce Act, 1938 in alisence of such Forms in the Insurance Act-2010. The classified summary of the
agsels has been prepared in accordance with Form "AA"™ as set forth in Part - ITof the aforesaid Act, The Cash Flow Statement has
alge been mncluded as per requirement of the Secunties snd Exchange Commission’s Bules 2020 as well as per guideline of TAS-7,

Presentation difference from 1AS 1:

a) Current/mon-current distinction:

As per regulation: There is no such requirement to separate cwrrent and non-current asaets and liabilities in the presentation of
financial statements regarding to the regulation.

As per TAS: Apn entity shall present current and nor-current asscts and current and non-cwrrent liabilities, as per scparate
clasgifications in its statement of financial position in accordance with paragraphs 66-76 except when o presentation hased on
Lgquidity provides information thal is relisble and more relevant. When that exceplion applies, an entity shall present all sssets and
liabalities in order of Lquidity.

b} Chher comprehensive income:
As per regulation: Thers 15 no such requirement to show comprehensive mmcome 1n the statement of profit and loss.

As per 1AS: The statement of profit or loss and other comprehensive income shall present, in addition to the prafit or loss and
viher comprehensive income sections (i} profit or loss; (1) total other comprehensive income; (i) comprehensive income for the
pertod, being the total of profit or loss and other comprehensive income.,

¢} Statement of appropriation account:

As per regulation: There 15 an instruction to add a separate account | Statement of appropriation account) in the financial
statement.

As per TAS: A complete set of financial siatements comprises only five componenis. There is no requirement to include such
separate accounts of the Anancial stalement,

iv)  Godng concern :

The Company hag adeguate sesousees to continue in fhe opesation ag a poing concern for the foreseeable futwre. For this reason, the
aceompanying Anancial slalements have been prepared on o going concern bagis, which contemplates the realization of assels and
the sabisfaction of Labilities m the normsl course of business. The accompanying financial statements do oot include omy
adjustments that would not permit Express Insurance Limited unable to continue as a going concern.

Express Insurance Ltd.
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Express Insurance Limited
Motes to the Financial Statement
Az al & for the year ended 3| December 2025

vy Method:
The Financial statements have been drawn on accrual basis

1.} Basic carnings per share:

The Company has calculated earning per share {(EPS) in accordance with TAS-33 as adopted hy ICAB "Earning per Share" which
has been shown on the face of Profit and Loss Appropistion Account and the computation of EPS is stated in Note no, 35

a} Basic earnings:

This represents carmings for the year anrbutable to ordimary sharcholders. As there was no preference dividend, manority interest
ur extra ordinary items, the net profit after tax for the year has been considered as fully attributable to the ordinary shareholders,

b} Basic earnings per share:
This has been calculated by dividing the basic caming by the weighted average number of ordinary sharcs outstanding during the
wedar,

23  Use of extimate:

Preparation of financial statements in conformity with [ntermational Accounting Standards (1ASs) requires management to make
cstimates and assumptions that affect the reported amounts of assets and liabilities and disclosure of contingent assets and
habilines 1l any al the date of the Gnancial statemems, and revenues and expenses during the year reported, Actual result cowld
differ from those cstimates. Estimates are used i accounting for certain items such as depreciaton, outstanding claims, taxes,
reserves cic,

14 Cash flow statement:

Statement of Cash Flows 15 prepared in accordance with LAS 7: "Statement of Cash Flows". The Statement of Cash Flows shows
the structure of and changes in cash and cash equivalents during the financial vear, Cash and Cash equivalents include notes and
coins on haod, unrestricted balance held with the commerciz] banks, It 1s broken down into operating activities, mvesting activitics
and financing activitics. The dircct method is wsed to show the cash flows from operating activitics, According to TAS 7:
"Stetement of Cash Flows", Cosh comprises cash in hand and cash equivalents are short term, highly hgud investment thatl are
readily convertible to known amounts of cash and which arc subject to an msigmificant risk of changes in vahue. Considering the
provisions of IAS T and TAS |, cash in hand, fixed deposits and bank balances have been considered as cash and cash equivalenis,

2.5 Hevenue recognition:

Premium is recognized when insurance policies are issued. The sum of premium income as appeared in classified Revenue
Accounts s ngl of the refund made, Re-insurance ceded amnd Re-insurance premium on PSB,

The premium in respect of Campany’s share of Public Sector Insurance Business (PSE) is accounted for in the period in which the
relevant statement of accounts 15 recelved from Shadharan Buma Corporation. The statements of account for the period from July

1) 2024 to June 2025 have been received from SBC and the Company’s share of PSB for the aforesaid period has been recognized in
these financial statements accordingly.

. Amounts received against issue of Cover Notes, which have not been converted into Policy are recognized as income at the earlier

b of Cover Motes converted into Policy or after expiry of two years of Cover Motes in accordance with SBC"s Circular.

i) Interest on Fixed Deposit Receaipts (FDR), Account and National Investment Bond (NIB) are recogmized 28 revenue on accruel

lhasis.
V1 Income from shares and securities has been taken into aceount al actual amount earned and received on its dispogal,

L6  Emplovees’ retirement benefil scheme:

Express Insurance Lid. offers a number of benefit plan for all permanent Emplovee®s of the company which inclades Contributery
Provident Fund, Gratuity, Festival bonus, incentive bonus and proup insurance policy which heve been secounted for the
accordance with the provision of Istermational Accounting Standard (1AS)-19.

iy Provident fund:

Under defined contnbution scheme, Company operates duly recognized Provident Fund menpaged by independent Board of
Trusiees for all permanent employees. The cligible employes contributes (@ 10% of their basic salary. The company’s contribution
to the scheme are charged to Profit and Loss Account in the vear in which they relate,

Express Insurance Ltd.
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Express Insurance Limited
Notes to the Financial Statement
As at & for the vear ended 31 December 2025

Group insurance policy:

The company has been operating a Group Insurance policy for all confirmed / permanent emplovees for the supporting of family
assistance afler death of any Employee's as per Group Insurance Policy terms and condition.

Workers profit participation and welfare fund (WPPWF):

The company has been operating a fund oname worker's profit participation and welfare fund (WPPWF) as per section 232 of
Bangladesh labour law -2006. 1t was approved in the 210 th board meeting held on 29 May 2017, No provision for worker's profit
participation and welfare fund (WPPWF)} has been made made for the vear-20235 due to cancellation of deed of WPPWF by the
board of directors,

Provision for un-expired risk:

Surplus/(dcficit) on Revenue Accounts has been artived after making necessary provision for un-expired risk @ 40% of nct
premivm income on all business excepl Marine Hull insurance for which provision has been made @ 100% on nel premium
mcome under Section 27A (2B and 2C) of Insurance Act, 1935,

Allocation of total management expenses:

Total related management cxpenses have been allocated among the different Revenue Accounts on pro - rate basis of their
respective gross premium income,

Depreciation on fixed assets

Depreciation on fixed assets hos been caleulated on all esseis using reducing balance method gt varving mates depending on the
class of mssets. Methods and rates of depreciation are consistently applied in relation to previous yvear. Depreciation is charped on
addition to fixed asscts purchased during the period from the date when such assets is available for use and in case of disposal upto
the date of disposal, Land and Building depreciaiion charged on revalued amount during the year The Fixed Asseis are deprecisted
at the following rates:

: Ttems Hate
Land and building 2%
Fumniture and fixture 10%
OfMice decoration 1%
Office equipment 20%
Computer with printer 0%
Crockeries and cutlerics 20%
Motor vehicles 2%
Telephone mstallation 20%%
Fleciric equipmeri 2%
Adr condition 0%

Disposal of fixved asset

Gain or loss srsing on the dispozal or the retirement of asset 15 determined as the difference between the sale proceeds and the
carrying amount of the assct and recognized in the profit and loss account.

The value of all assets as shown in the statement of financial position and in the annexed Classified Summary of Assets drown up
in accordance with form "AA”™ of part Il of the First Schedule to the Insurance Act 193, have been reviewed and set forth in the
statement of financial position at a valee that does not exceed their book value

Related party transactions [LAS-24]:

Dunng the vear, the company carried out & number of transactions with related pariies in the normal course of business.

Provisions relating to collection of premium:

The company has always comphed with the Section 18 of the Insurance Act, 2010 as applicable in regard 1o provision of collection
of premium.

Investment of assets:

The Section £1 of Insurance Act, 2010 has been complizd by the company.

Restriction on certain investment:

There is no investment by Express Insurance Limited or hold any shares or debentures of any company, firms or other business
concermn i which any directors or any members of the family of such directors has any interest us Proprietor, Pariner, Director and
Managing Director as per Section 41 (1) of nsurence Act. 20010,

Express Insurance Ltd.
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Express Insurance Limited
Motes to the Financial Statement
As at & for the year ended 31 December 2025

2.14 Prohibition of loans:

As per Section 44 of Insurance Act 2010, the company has never granted any loan to any Director or any member of the family,
Banking Company, Subsidiary Company and Auditor, any loan or temporary advance either and hypothecation property or
personal security or otherwise,

2.15 Leases IFRS-16

Express Insurance Limited has applied IFRS 16: "Leases for the first time with the date of initial application of (/] January 201%
using modified retrospective approach where the company measured the lease liability at the present value of the remaining lease
payments and recognized a right-of-use asset ai the date of the initial epplication on a lease by lease basis,

In according to IFRS 16 leases, a contract is, or contains, a lease il it conveys the rght to control the use of an identified asset for
pertod of time in exchange for consideration,

Control s conveyed where the customer has both the mght to direct the identified asse’s use and 1o obtain substantially all the
ccanomic benefits from that use.

An zsset typreally identified by being explicitly specified in a contract, but an asset can also be identified by being implicitly
specified at the time it is made available for use by the customer.

Upon lease commencement the company recognizes a right-of-use asset and lease liability, The right-of-use asset is initially
measured at the amount of the lease liability plus any initial direct costs incurred by the company. Adjustments may also be
required for lease incentives, payments at or prior to commencement and restoration obligations or similar, After lease
commencement, the company measures the right-ofuse assel using a cost model. Under the cost model a right-of use asset is
measured b cost less aceumulated depreciation and accumulated impairment,

The lease liability s initially measured at the present value of the lease payments payable over the lease term.

.16 Current tax provision

The tax currently payable is based on taxable profits for the year. Taxable profit differs from profit as reported in the statement of
profit or loss and other comprehensive income becausce it excludes items of income or expenses thal are taxable or deductible in
succeoding years and it further excludes items that are never taxable or deductible. The Company's liability for current tax is
caleulated using tax rates as per Income Income Tax Act 2023, that have been effective on the balance sheet date.

217 Delerred taxes

Deferred tax is recognized on differences between the carrving amounts of assets and liabilities in the financial statements and the
corresponding fax bases used in the computation of taxable profit and are accounted for using the balance sheet liability method.
Deferred tax lisbilities are generally recognized for all taxable temporary differences. Deferred tax assets are generally recognized
for all deductable temporary differences to the extent that it 1s probable that taxable profits will be available aganst which such
differences can be utilized. Adequale provision has been made for deferred tax to Profit or Loss and Other Comprehensive
Income.

218  Investment in shares and securitics

Investment in shares and other securitics are recognized in the financial statements at fair value considenng long term investment
and these are revalued st regular interval. Inereases or decreases i the value of investmenl are recognized in the Financial
Statements as per TAS-39 "Finaneial Instruments: Recognition and Measurement”. Increase or decrease in the value of investment
in listed shares are recognized in the financial statements considering average movement of market price as the capital market of
Bangladesh is volatile and market price of the shares and other secunties change very frequently, Increase/decreases in the market
value on shares and securities are recognized in the Statement of Prefit or Loss and Other Comprehensive Income.

Express Insurance Ltd.
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Express Insurance Limited
Motes to the Financial Statement
As at & for the year ended 31 December 2025

Impairment of assels

As pet LAS 36- Impaimment of assets: The carrying amounts of the company's non-current asseis, other than deferred tax assets are
reviewed at each reporting date to determine whether there 15 any indication of impairment. If any such indication exist=, then the
assel's recoverable amount 12 estimated. An impatrment loss i3 recognized if the carrving amount of an asset or its cash generating
unit excecds its estimated recoverable amount. Impairment losses are recognized in the statement of profit or loss and other
comprehensive income. Considenng the presenl conditions of the assets, managemenl concludes thal there is oo such ndication
exists,

Provision for contingent liahilities and assets

Apcording to 1AS-37: "Provision, contingent babilities and contingent assets” the company recognizes the provision in the balance
sheel when the company has a legal or constructlive obligialion as a resull of past evenl and it 12 probable that an outfllow ol
ceonomic benefit will be required to settle the obligations.

Sepment reporting

A business segment is a distinguishable component of the company that is engaged in providing services that are subject 1o risks
and returns and are different from those of other business segments. The company accounts for segment reporting of operating
resulis of each sepment. The Company has mainly four business segments for reporting purposes namely Fire, Marne, Motor and
Miscellamcous.

Stock of stativnery

Stack of Suticnery has been valued at cost price or net realizable value whichever is lower,
Management expenses

Management expenses as cha.rgm:l o Rovenue Accounts amounts to Tk 203,508,688 (Note-27) is approximately 43, 90% of gross
premium of Tk 462,473 161, The expenses have been apportioned 43.65% to Fire, 42.83% to Manne, 42.56% to motor and
54 89% o Miscellaneous business as per management decision.

Additional information on financial statements:

Responsibility for preparation and presentation of financial statements:

The Board of Directors is responsible for the preparation and presentation of financial statements under section 1833 of the
Companies Act 1994 .

Reporting period
Financial Statements of the Compuny covers on calendur period from 1% January 2025 to 317 December 2025,

Authorization of the Financial Statements
The Board of Directors of the Company authorized the issuance of these financial statements on 30 April 2026,

Reporting currency and tevel of precision:

The figures in the Financial Statements represent Bangladesh Currency (Taka), which have been rounded off to the nearest Taka
excepl where indicated otherwise,

Comparative information:

Comparative information have been disclosed in respect of the year from 1™ January 2025 to 31% December 2025 for all numenical
information in the Financial Statements and also the narrative and deseriptive information when it is relevant for understanding of
the current years financial statements.

Figurcs of the vear from 1% January 2024 to 317 December 2024 have been reamanged wherever considered necessary to ensure
comparability with the current vear. Bul i this financial year-2025 no such event oceurred which require 1o rearrange or reclassify.

Components of the financial statements:
As per the Section 27 of the Insurance Act, 2010 and the [AS-1 "Presentation of Financial Statements" (as applicable), the

a} Statement of Financial Position {(Balunce Sheet) as at December 31, 2025,

b} Profit and Loss Appropristion Account for the vear ended December 31, 2025,

¢} Statement of Profit or Loss and other Comprehensive income (Profit and Loss Account) for the vear ended December 31, 2025,
d} Revenue Accounts for specific class of business for the year December 31, 2025,

e} Statement of Changes in Equity for the vear ended December 31, 2025

N Statement of Cash Flows for the vear ended December 31, 2025,

gl Motes 1o the (nancial stalemenis and significant sccounting policies as at and for the vear ended December 31, 2025
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Express Insurance Limited
Muotes (o the Financial Stalement
As at & for the yvear ended 31 December 2025

vii}) Compliance statcments and gencral rules and regulations:

The Financial Statements have been prepared and disclosures of information have been made in accordance with the requirements
of Insurance Act, 2010, Insurance Rules, 1958, the Companies Act, 1994, the Securitics and Exchange Rules, 2020, the Securities
and Exchange Ovdinance, 1969, the Securities and Exchange Commission Act, 1993, the Listing Regulations of Dhaka Stock
Exchange Lid and Chittegong Stock Exchange Lid, and Guidelines, rules and regulstions issued from (ime o time by the
Ingurance Development and Regulatory Authority (IDRA)

To i:u:mrll:,- with the Intemational .-"tr_"i,:uunl'inﬁ Siandards [IAE] and Intemational Financial E{q‘mrl‘in}: Sianndards [II"'R R} as a.|.|.|.1T|1.|:|.|.
by the Institute of Chartered Accountants of Bangladesh (ICAB) as International Accounting Standards (TAS) and Intemational
Financial Reporting Standards (IFRS) and other applicable laws and regulations.

Compliance with the core IAS/FRS or compliance of Intemational Accounting Standacds (IAS) and  [nternationa] Financial
Reporting Standards (IFRS).

These financial statements have been ;:lrl:imll_'d and pru!h.:Tl'l.lll:l. in aecordance with the .u.]'l]'lmvul.|: ;.ﬂ.';:uu:n!iny_ and rupur[:i:r:g standards
az applicable in Bangladesh. Approved zccounting standards comprise  "International Accounting Standards™ (IAS) and
International Financial Reporting Standards {(IFES)} as adopted by the Institute of Chartered Accountanis of Bangladesh (ICAB).
While preparing the financisl statements ss of 31 December 2025, Express Insurance Limited, applied all the spplicable
Intermational Accounimg Standards (LASs) and International Finsncial Reporting Standards (IFRSs) s adopted by ICAR. Detmls
are given below:

Compliance of International Accounting Standards {LAS} and International

Financial Reporting Standards (IFRS) FasTie  [Ammlcsbilicy
Presentation of financial statements I Applied”
Suviribocioe o2 ) Applied.
Statement of cash flows T Applied
_r"l.q:cuunlinb'. ]1111:i4:r|_'.-x. :}mnﬁex m sCoun g estimaies and errors ] .'\]_'rp“.ul:l
Events after the reporting period 1 Applied
[ncome taxes 12 Apphed
P"r\n[.n_':‘.:.-. frl;.u'.! ;.u‘_ld n.'i.lu:i11:|1'|1.:1'|1. & Aj"rlﬂi.l_"d
Emplovec's benefits 14 Applied
Accounting of povernment grunts and disclosure of government assistance 20 N/A
Thie effects of changes in foreign exchange rates I 21 L MeA
Borrowing costs 23 MNiA
Related party disclosures X Applied
Accounting and reporting by retirement benefit plans 26 MNiA
Separate financial statements 27 MNiA
[nwvestmenls in associales and joinl venlures 2R WA
Financial reporting in hyperinflationary cconomics 29 NiA
Financial msiruments: Presentation 32 Apphed
Famings per share 33 Applicd
Interim financial reporting 34 Applied
Imipairment of assets 36 Applied
Provisions, eontingent liabilities and contingent assets i7 Applied
Intangible assets 348 MNid
Inwesimeni property 403 NS A
Agpriculiure 41 MNiA
ICAR'S adoption statig of Inlerantional Financial Reporting Standards (1FRSs),

Title of adopted IFRS IFRS No Status
First-time adoption of International financial reporting standards 1 Applied
Share-based payment 2 MiA
Business combinations 3 NiA
Insurance coniracts 4 Applied
Mag-cuirent agsets held for gale and discontinued operations 5 MN/A
Exploration for and evaluation of mineral resources L] N/A
Financial instruments; disclosurcs 7 Applicd
Crperating segments B Applied
Financial instruments o Applied
Consolidated financial stalements L Nid
Drisclosure of interest in other entities 12 M
Fair value measurement 13 Applied
Regulstory defermed accounts 14 MN/A
Revenue from contracts with customers 15 Applicd
Leases 16 Applied
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Express Insurance Limited
Motes to the Financial Statement
As al & for the vesr ended 31 December 2025

2.25 Risk analysis:

Rizk analysis for imsurance business 1s difficult to estimate the uncertanty m taking and managing the nsk by chronological
identification of unascertained risk, mitigating approach of risk and continuing efforts 10 equate the rsk al reasonable level. This,
inter alia, includes,

{I} Insurance produoct risk:

In non-iife insurance business, the product selection 15 one of the important factors for the company, Product with LEEA
uncertainty with lower cost can facilitate to secure maore risk coverage. Accordingly, high risk is more related to the capital
strength and credit rating of the company necessary provizsion for un-expired risk @ 40% of netl premium income on all business
except Manne Hull [nsurance for which provision has been made §@ 100% on net premium income.

{11y Orperational risk:

This is in assceciation of all departmental effort within the company to ensure sufficient coverage Tor the uncertainty of particular
policy selection. [t varies in accordance with the nature of products offered to the insured. Guideline for selection of offered
product and monitonng the same arc cffcctive when fencing the risk at the level of cstimate,

{10} Strategic market risk:
Thiz indicates w identify and quantify the inherent risk of the products for the insured competitive markel. Product with low mzk
should be encouraged 1o minimize risk.

{TV} Underwriting risk:

This is involved in loss events coverable under contract or agreement with the insured and the volume or size of the coverable loss,
It relates to selection, pricing, monitering and technical provigion, However, risk with exceszgive volume ig jointly shared by two or
more msurers. In such circumstinces, non-bfe msurance business with different products has been camed out with approved
guideline.

{V) Reinsurance risk:
Remnsurance has an inflluence basing the capital stremgth and rating aspects. Treaty limit is oullined by the amount of risk which

can be ceded to other re-insurer. It depends on the nature of nsk to be taken by the company. As such. techmeal provision has been

catimated by way of cavering the reasonable and prnhahlc obligation with respect o claims for known or un-known unccriainty,

{V¥1} Investmenl risk:

Thizs relates to market, credit and lgquidity of the company and as such, mmvestments consist of assets covering the technical
provisions and sharcholders' equity, Accordingly, investment plan has been designed in such manner to accommodate inherent
rizsk,

(V1) Liguidity risk:
Thiz mndicates to pay the claim on demand and the company needs to hquidate or convert assets to meet the obligation as and when
arise,

(VI Credit risk:
The company follows IDRA instructions with respect to 1ssung of policies, that 1s, policies were not 1ssued on credit.

(IX) Default risk:
It indicates delfiult in paying off the claims on demand when third party invelved in such spproach. Al the time, the company
needs to have sufficient liquidity to pay off the claims on demand and to fulfill the contracieal obligation,

{X) Legal and regulatory risk:
There 1z legal and regulatory ebligation to follow and abide by the restricted rules and regulation i carrving out the business
which do not conform to the competitive market for procuring business, As such, non-compliance to rules and regulation may

inviile nisk io the employment of the company.

Express Insurance Ltd.
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3 Share capital:

31 Awthorized share capiial

75,000,000 ordinacy shares of Tk, 10 each.
3.2 lIssued, subicribed and paid up capital

60, 00,800 ordinary shares of Th. 14 each.

Bonus share issued diflerent vear, |98 58 464 shares of Th. 10 each.

Right share issued in different year, 1,32,30,00( shares of Thk. 10 each.
Public isseed ordinary share 26,079,000 & Tuka L0

33 Bonos share issued

34 Right share
2011

35 The cotegory wise sharcholding position az on 3 15t December, 2025 are noted below:

1 |Spensars anwd Direelots (Groug A)

2008

300,000

3- Jfon

10
2009 756,000 n 7,560,000
2010 1,764,000 10 17,640,000
2011 2,205,000 1 22,050,000
2012 4,851,000 1 48,510,000
2013 3,492.720 10 34,927,200
2015 £,519.744 i 65,197,440

19,888,464 108,884,640
13,230,000 10 132,300,000
13,230,000 132,300,000

39,119,114

341,191,140

[
2 |General Public {Group B) 26,078,350 40 260,783,500
Total 65,197,464 100 651,974,640

Classification of sharcholders according the holding of shares:

i} Group- A

Less than 500000 shares -
SO0 ] - L GO0 997,7Th ] 1358 1.53
L0000 -2 00800400 10,987,462 T 23.09 16.85
200000 T -AHM000 22807161 7 3830 3458
ADOGO0 | -E000060 4326715 I 11.06 B.hd
Total ELATLARE) 16 100 60

i} Group- B

Leess than 5,008 Shares 5,467 500 4324 2097 B3y
5,040 1= 10, D0 4,086,819 519 1567 6827
10,00 £ 50,0460 11,108,246 513 4260 17.04
30,0601 -1 00,000 2815924 19 10,50 4.32
10,06 200,000 1,780,220 13 682 2.73
Express Insurance Ltd.
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Motes to the Financial Statement
as at & for the year ended 3| December 2025

750 0 750,000,000
0,000,000 0, DI, D
198 B4 6400 198,584,640
132,300,600 132,300, 00
260,790,000 260,790,000
651,974,640 651,974,640




Express Insurance Limited
Notes (o the Finanelal Statement
as at & for the yvear ended 31 December 2025

Amount n Tuks
ot wlars :
200,001-500,000 I E TR 126
Toral 16,078,350 ] 100 I 4l |
Grand total {A+H) 65,197 464 5437 10H} 1 10 |
4 Reserve for exceptional losses:

Mg per Para 6 of the dth schedale of Income Tax Act 2023 to meet the exceplional lossez, the company @21 aside maximum 7% {seven percent) of
the premium income of the year in which it is set aside from the balance of the profit to reserve for excoptional losscs, An amount of
Th. 40,046,145 hag been set axide during the year to moet cxceptional kosses, tota] accumulated amoont now stands at Th506,694, 237 while it was
Tk. 465 645 089 im 224,

Orpening balance 466,648,039 408,026,844
Addition durmg the year 41,0146, 143 58,621,245
Closing balance Sl 694,237 406,648,089

Revaluation surplus/reserve [LAS-16]:

The company 15t time made revaluation of its lund and building focated at Al-Roes Complex (9th and 10th Floor), [66-167, Shahid Syved Nuzrul
Islam Sarani, Bijovnagar, Dhaka- 1000 as on 29-06-2011 by an independent professional acconntant firm ~Aziz Halim Khair Choudhury and Co,
Chartered Accountants”, “Baitul Meshah™ Bulding No.2 (3rd and 4th Floorh, House #79 (New) Road #1204 (New), Dhanmond:, Dhaka-1204 |
After that Ind time revaluation made 1o comply TAS-16 to arrive at 2 fair market value of the said land and building by an independent
professional accountant firm "Ahmed Zaker and Ca, Chartered Accountant” for the purpoese of aceounting with effect from 31122022,

A Aransfer of reserve is made doring the year, The reserve transfer 15 recorded as actual depreciasion less equivalent charge based on original
historical cost of land and building, Transfer is shown in statemen? of change i equity (retained eamings) as per LAS-16. The transfer is made a3
follows:

Revaluation || Revaluation
Particulars of revalued assets Book valae
valuation || depreciation ason as on
31 ;

Opesting balance (land and building) 40,168,508 [ 1B9,085,068 || 32,950,940 122,018 352 124 508 525
Reserve transfer during the year - - 2440367 | 2,440,367 {2,490, 172)
Total 40,168,508 189,085,068 35391307 119,577,986 112,018,352
Less: Deferred iax on revaluation ceserve 15% (Dpening less adjustment) 17,936,698 18,302,753
Tatal 101,641,288 103,715,599

Halance of fund and acesunts {un-expired risk reserve):

Az per para 274421 (b and ¢ Insurance Act 1938 as amended 2010 for the purpose of sub section (1) the company has made necessary provizsion
for un-gxpired sk reserve during the vear 40% of nel premivm oo fire, manne cargo, motor, miscellaneows and 100% on manne bull business,

Detals of class wise un-expired nsk reserve are as follows -

Cluss of business Net premium
Fire 152,444 827
Marine 114,762,976
Marine cargo 14,711,114 |
Marine hull 51,862 |
Motor 65,474,264
Miscellanzos 24 858,530
Total 357565597
Premium deposit:

Premium deposil (marine curgo)

Percentage : _
: 31 Dec 2025 31 Dee 2024
A% & 98T 931 73,115,130
45,936,308 30,376,154
A% 45,884,446 30,118,227
100%, 51,862 57,934
E 26,189,704 24,433,030
0% 9,943 412 10,109,350
143,057,356 138,033,668
12,513,728 || 10,766,556 |
1,513,728 10,766,656

The amaount represents the balance of premiwm received against cover notes over the vears for which polictes wre not issued within 31" December

LSS
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Express Insurance Limited
Maotes to the Financial Statement
as at & for the year ended 31 December 2025

e Amaunt in Takn
N Particulary
] Estimated liability in respect of onistanding claims whether due or intimated:
Fire #0,081 088 #2,025 608
Marine 32,370,365 11,884,22]
Matar 4251314 5,923,134
Miscellanecus 2,055,000 2,000,004
4,757,772 R1,R32,963
9 Amuvunt due to other persons or bodies carrying on insurance bosiness:
Cipening balance payable to SBC 355,120,298 365,646,957
Addition during the vear 9,762,717 i, 138,075
Less: Adjustment'paid to SBC {92,152 805 (76,004, 732)
— 332730230 355,120,298
10 Sundry ereditors:
Audit fees payable (Note 10.01 and 10.02) 287,500 287,500
VAT payable 5,731,558 5627418
TDS Payable 1,230,545 BE B35
TT¥S on Salary Payable BA7 -
PF Loan Payable 12175 8330
Security depasit {Mate 10,04) 00,0001 AT 000
Salary and ullowance payahle TA43 577 9117577
FE contnbution 129,586 Bo.201
Lease Linbility {Wote 10.05) B 519,899 T1 422 288
Car Sale Installment Received (Mote 10,03) 12137779 12024416
Eamest Moncy Received 03,000 Q3000
Provision for gratuiny 394 K60 000,000
114,411,749 117,169, 585
10.1  Audit fees payable
Openmg Balance 287 500 253 000
Add : Provision during the year (Mol 10.02) 287,500 287,500
Less © Adjustment during the vear (2875000 (253000
Clesing balance 287500 287,500
10.2  Provision of audil fees ;
Auddis fees for the year-2023 | 207,500 || 267,500 |
287,500 187,500
103 Car sale installment:
The company has provided car facilities for its branch managers and departmental in-charge on the basis of hire purchase and installment
payment systems. Bale price of the car has been shown as payment of labilities which was already shown as ear sale installment received in the
gocounts. The vahie of the cars which were not handed over due to nonpayment of instaltment were shown as sundry creditors.
104 Securify deposit:  The amount received as security depasit agaimsl open cover noles from the 1'ni|mv||:g TEEUTET;
Samuda chemicals | o000 || 400,000 |
400,000 400,000
10,5 Lease lability
Opening balance 71,422,288 516594370
Add: Addision during the year 26,756,683 31,139,730
Add: Interest charged during the vear 1,389.197 1,673,944
99,568,373 B4, 508,044
Less: Payment and adsustment made during the vear (13.028.472) { 13,085,756
Clasing balance B6,539,899 71,422,288
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Express Insurance Limited
Motes to the Financisl Statement
as & & for the year ended 31 December 2025

: : Amount in Taka
Notes | | Particulars — T ~n
16 Unclaim dividend:
Yearwise unclaim dividend furnished as under:
Unelaim dividend for the Year -2020 514,624 514,624
Unclaim dividend for the Year -2021 124,277 124277
Unclaim divedend for the Year -2022 148,926 148,926
Unclaim drvidend for the Year -2023 147,262 147,559
Unclaim dividend for the Year -2024 37.040 || 2
Toial 9‘:"2-!12‘? 935386
11 Deferred tax as per LAS-12:
a) Fived Assets
Hook value of depreciable fixed assets 96,953,907| | 103,800,503
Less: tax base [LAS-12 (7)] r.fuzm,snz.n;i (717,353,252
Taxable temporary differences 2 110,105 16,547,251
b) Right of use assels
Right of 1se assets sef.m.saa“‘ 66,322,577
Less: Lease hability (86,539,899 | (7]1,422,288)
Deductible temporary differences (5,963,019} (5,099,711}
¢y Gratuity Provision
Provision amaunt (304 860)| (8,000,001}
Less: tax buse - :
[reductible femporary difterences (394.860) (8000000}
Met deductible temporary differenees|z+b—e) 19,752,226 13,447,540
Effective tax rate 37 50% 37.50%
Deferred ta liability(asset) T A07 085 5,042 R28
Closing defersed tax liability (11.¢) 7407085 | 5,042,528
Chpening deferred tax hability [S,ME.F.E'.E]!E (5,625 (138)
Total deferred tax adjustment/expense/{Income) 2,364,257 {582,210}
Closing deferred tax Lability:
Ogpening balanee of deferred fax liability 19,117,969 l 24,200,553
Add: Deferred tax on unrealized gain{loss) on share (Mode 13.5) (2,122.5500]| (4,126,847}
Add: Deferred tax on revaluation reserve [3&6,&55];! (3T3,516)
Add: Deferred tax expensel{income) 2,364,257 || (§82.210)
Closing deferred tax lability 18,993,621 19,117 909
The effectrve income tax has been caloulnted @ 37.5 % as are applicable for this insurance company as per Finance Act, 2025,
12 Provision for income tax:
Chpening balance 306,462,151 i. 263,173,721
Addition during the year {Note No.22) 40,663,195 | 41388420
Closing halance 347125346 Hig. 462,151
13 Investment:

The investment inclodes investment in the natiomal investment hond and investment in share. Details of investments &re as under;
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Express Insurance Limited
Naotes to the Financial Stalement
a5 a1 & for the vear ended 31 December 2025

Name of investment| Bank Rate Tssue date hI;:';ur Amauni Amount
A} Mutional investment bond {Government treasury bond}:
01 [0 0833351100 B.45% 15032023 15/03/2033 16,000,000 |
02 |BD (926251028 11.89% 03012024 (12026 5,000,000 |
03 |BD 0928221052 10.35% 13/12/2023 3122028 5,000,000 |
04 |ED 0620151050 12.30% 9/ 1072024 9 L2024 5,000,000 |
05 |BD (929401059 12.10% | 5042024 150472029 20,000,000
06 D (92924 1059 12.38% 117122024 1141202029 5,000,000 |
07 | 0934401102 12.15% L Ti042024 170042034 14,000,000 |
08 |BD 4935291106 12 48% I2M1/2025 22001/2035 5 000,310
Moercantile Bank Ltd. Main 1
08 | B 837901157 Branch &.55% OG0 29/06/2037 5,000,600 |
10 [BD (30321056 10.87% 126202025 1222030 S 0001000
I |BD a3 TE211587 708 2T/ 2022 272037 A 000 (o
12|BD 935371106 12.05% 19032025 19003/ 2035 3,000,000
[3|BD 0835031106 10.48% 23072025 23072035 5,600,000
14 |BD 630101052 10.28% 27082025 2TAR2040 2,000,000 -
I5|BD da400811 54 1i.03% 150102025 10/09 20230 5,000,000 |
16|BD 0935191108 10.28% 197172025 19112035 3,000,000
Total 100,000,600 | -
. : Amaount in Taka
Particulars
Notes 2025 || 2024
B) Investment in share : |
01, Investrment m share (fair value) (Note: 131} N/A MNiA 87,654 432 100,617,735 |
02, Investment in mutwal fund (fzir value) (Note: 13.2) NIA /A 3,011,780 6,326,150 |
Taotal 90,666,212 107,943,885 |
C) Income unit fund :
SAML income unit fund NiA WA | LER N 11,5600 |
Assurance assets management unit fund (Synthia Securities.) N/A NiA 4,190,870 5.419.260 |
Total 15,110,670 16,569,260 |
Grand total:{ A+B+C) 215,770,882 124,513,145

a} (1)The amount represents statutory investment in 10 years government treasury bond at cost an amount of Tk, 250,060,000~ with Mercatile
Bank Ltd, as
required under [t schedule of the Insurance Act, 2010 Sec. 23 (b).

(11} As per BSEC requirement an ameount of Tk 2,00,00,000/- investment i government measury bond from 1PD proceeds

{11} The company has alse imvested Tha,20,00.000 - in Government Treasury Bond |

) Investment in shares and securities has heen stated in the statement of financial position at market value and NAY as on 3151 December 2025,
DifTerence between market value and cost price of such Investment has been considered a8 impairment loss/gain that has been charged in the
statement of profit or toss and other comprehensive income.
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Express Insurance Limited
Motes to the Financial Stafement
as at & for the yeur ended 31 December 2025

131 Total investment in shares of different public limited companies are furnished below.

: Name of the company Nm“r h‘E'r‘:h Mﬁi’“ T"::LT‘ Market value || Market value

| [Aftab Auto 149,456 95,81 [T 14322718 | 5,037 678 5,426 342
2 |Dhaka Bank Ltd 273512 1014 1130 2.177.058 | 3,085,319 2,843 381
3 [Sammilito Islami Bank PLC (FSIE 180,337 163 1.3 1,373,196 34,640 519,719
4 |Golden Harvest Agro Industries L 500,000 | 2208 106G | 11,039,620 5300000 5,800 00
5 [IFIC Bank PLC 536,748 10.26 4.60 5,306,015 | 2469041 3,864 586
6 Jumana Bank PLC 21,73 11.44 21.10 3,176,238 | 5,860,558 5,010,700
7 [Jumuna Bank PLC (SEML) 27650 18.38 21.18 09028 3n4 138

¥ [Keva Cosmetics Lid, 1143938 | 142 4,50 B.944.570 | 3,147,721 f,29] a34
b |Meghma Life Insurance Co. Ltd, | 26323 133.97 4970 1,658,184 1308 253 1,458 294
10 |Mercantile Bank PLC L TIR4%3 1032 T30 7417460 | 5,188,008 TANATR
11 [Maticnal Rank PLC 109,437 1044 3.20 1,141,834 130 262 536,339
12 [NCC Bank PLC 3218135 | 12.52 220 4,029 448 | 15927363 3476,082
13 |One Bank PLC 3637 9.75 T4 1,145,200 2,158 459 2742415
14 |Premisr Bank TLC 1,195,301 10154 400 )| 1260057 4781204 10,638,179
15 |Shahjakal Islami Bank PLC (9,713 12.08 16,50 1,581,218 1,150,593 1,276,114
16 :‘S"Eﬁ““} flimi Bank PLC 198,999 13.87 300 (| 2,759,648 396,997 1,751,191
|7 [Southeast Bank PLC 44715 | 16,50 G900 737972 | 402433 4012 435
18 [Standard Bank PLC 342,076 | 1387 290 |[ 4746237 167,172 2,052,456
|9 |Titns (Fas Ltd, 53,515 4363 1550 2,191,264 BI3,083 1,087,564
20 [United Commercial Bank PLC B288 | 1958 Tik.44 J2R 063 | | ah, 195 76,230
21 {United Leasing Company Ltd 144250 | 1297 11.50 1314122 1,658,875 1,932 950
22 |Uttara Bank PLC 247 467 | 15.46 2280 1747 516 5,528 248 4,622,352

3 |Ustara Bank PLC [SEML) f2, 500 2040 2280 1,295,160 1 447 k00 -
24 [Acheiz Sea Food 27,250 | 1000 41,10 212,390 | | 1,120,245 1093 136
23 |Advenl Pharma Limited 347,300 | 28,49 13.50 0899 207 4621750 5,661,116
26 | Al-Moding Pharma Ltd | 4 k04 | 10,01 282 4% (40 | 135473 151,126
27 [Al-Muodina Pharma Ltd {(SEML) G200 3514 282 1275179 2 628 24l -
24 |Agro Orgenica PLC | - | - - - | - 78,334
29180 Pants 15,000 1600 2730 150,000 417,000 598,719
30 |BD Thei Food 1569 | JIRIY 14,30 35,690 51,037 54 60
31 (Beximes Green Sukuk Al lstsna's 100,000 1000 STO0 (| 10000600 5, 700,00 4 750, 00
32 |Crafis Man ' - | . - - - 76,022
33 |Global lslami Bank PLC {Synthia] 1,383,235 9.52 1.7 13,173,670 | 2 351,500 7,116,740
34 |Sammilite 1slami Bank PLCIGIR) | L1z | 907 1.7 10,600 1873 5,400
35 |Istami Com. lnsurance Co, Lid B, 799 1000 2250 E7.500 196,218 189,179
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Express Insurance Limited
Maotes to the Financial Statement
as at & for the year ended 31 December 2023

. Amount in Tuks
Notes Particulars -
2025 [l 2024
36 [KDS Accessories Limited 114 830 45,33 4100 £,584,244 5,528 030 4638152
37 [M.K Footwear 2,300 10,00 6330 25,0101 156,230 413,620
38 [National Housing Finance PLC 90,478 40,04 2250 || 3622619 | 2,035,755 2,187,930
39 |NRE Bank PLC 200,964 10,00 .00 2,008 A1) 1,205,814 2,451,822
40 (Prime lslami Life Insurance Lid 15457 210.81 33.00 3258513 310,031 482 158
41 [Silva Pharmaceuticals Limited 100,000 25.89 9440 2,389,035 940,000 1,020, (04
42 |Sammmiito Islemi Bank PLC Union| 143,623 934 1,30 1,386,890 218,435 G985 990
43 [Sikder Insurance Co. Ltd 7,705 1000 1850 | 77.050 142,543 162,576
M IVESTDL 15,000 B30 1260 290 360 441,008 -
45 [Web Coartg 3,504 JLACH 11.50 35,0400 40,296 56,576
Sub total 157,276,104 37,654,432 11,617,735
132 Investment in mutual fund :
1 [First Janata Bank MF 10,0001 733 .60 | 73,102 26,000 33,000
2 [AIBL 1st Islamic MF 25,000 9,74 1440 243 470 85,008 1 70,000
3 [CAPMBDEMF - - - - - 17,050
4 |DBH First Mutual Fund 47,300 7.88 660 372,735 312,180 | 159,200
5 |EBL MEB Mutual Fund 73,000 6.83 il 495,386 167,90 255,500
4 [Exim Bank 151 MF 79 000 117 250 494 072 200,100 220,800
7 |Grumeen MFO Seheme-2 - - - - - 2,006 000
A |Green Deltn Mutual Fund 40000 7.73 3.0 309,031 1 208, 00K 1401, 00
- CL Third N
9 ::: d“'“ - SRR nbol 70,000 7.03 420 491,960 294,000 322,000
10 [ICE AMCL Second MF 57,000 8.69 5440 495 173 307 200 47 700
I1|IFIC Bank | st MF Bi0L,000 6,43 L 514,048 J00, 004 2id 00
12 [LR. Glohal Bangladesh MF One 2, (0] T1.33 P ni7,781 221 400 2TE RO}
13 |MBL 15l Mutual Fund U5 000 #.01 3140 | TA0,330 | 323,000 370,500
14 [NCCBL Mutual Fund-1 T §.54 140 546,819 243,200 332,500
15 [Relianee i, One MF - - - - Q45 a00
1 [l AML 72,000 8.78 7.10 632,433 511,200 403,200
BD Finance
Sub Total 6,050,619 3,001,780 6,326,150
133 loncome unit fund :
01 |SAML Incorme Unit Fusd 1000 000 10 10.92 L0000 000 10,920, 000 LE 150,600
Assuriniee Assels Manapement - "
02 Uit Pund (Synthia Sccuritics.) 61,000 17.84 747 10,008,240 4,190,678 5419260
Sub total 20,008,240 15,110,670 16,569,260
Grand tatal; 183,334,973 105,776,882 124,513,146
134 Changes in fair value of the investment in shares availahle for sale :
Fair value {marker value) of share 105,776,882 124,513,146
Less: Cosl price of investment in share 183,334,973 180,845 735
Fair value {market valuc) reserve a: 31 December -2425 (77,558,091 (56,332,589}
Less : Fair value (market valee) reserve at | January -2023 (56,332,539 (15064 117}
Unrealized gain/{loss) during the yvear i!lg!ﬁﬁl}li IdI ﬁﬁﬂdﬂl
135 Unrealized gain/{loss) on investment in share doring the year:
Untealized gain/(loss) as per current vear postfolio statement {21,225,502) {41,268 472)
Lesss: Deferred tax on unrealized gain/(loss) of share {21225502* 1 0%4) {2,122 550) (4,126,847
Unrealized gain/(loss} during the vear (19,102,952} (37,141,625)
14 Interest accraned hut not due:
Fixed deposit with difterent banks 32,921,340 3,426,099
Matiwonul investment band 2.90% 274 L7435 285
15 830,616 33,160,354
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Express Insoranee Limited
Motes to the Financial Statement
as at & for the year ended 31 December 2025

Notes

Amount in Taka
2025 I 2024

15

i

6.1

17

17.1

Amount due from other persons or bodies carryving on insurance business:

An amoumt of Tk 154,550,604 iz duc ffom Sadharan Bima Corporation on account of re-insurance and co-insurance business done with
Sadharan Bima Corporation {SBC) under the co-insurance schems,

Opening balance
Addition during the year (From PER)
Clesing balance

Sundry debtors (advances, deposits and pre-payments):

Advance salary

Advance office rent

Security deposit {telephone)

Advance tax paid on Agent Commission
Advance income tax and TDS (Mate 16.01)
Advance to Al-Rax Complex Associabion
Advance to Digital Bank Consultancy
Advance Against Websile Dev,

Advance to Smart Software

Advance Against Calendar Printing
Premium Collection Contral AC.

Advance income tax and TDS @

Openmg balance
Adelition during the year
Adjusiment

Clesing bilance

Cash wnd cash equivalent:

Fixed deposit with banks (Note-17.1)

Balance with banks (53T and CD )

Cash in hand (including head office and branches)
Balance with share broker (Mote-17.2)

‘ixed deposit with banks

A} FIR with schedule commercinl bank :
1 Al Arafah lslanm Bank PLC

2 Agrani Bank Lud

3 AB Bank PLC

4 Bangladesh Commerce Bank PLC
5 Bangledesh Krishi Bank

6 Bangladesh Dev Bank PLC

7 BASIC Bank PLC

& Bank Asiza PLC

9 Bengal Bunk PLC
10 Citizen Bank PLC
11 Commercial Bank of cevlon PLC
12 Community Bank PLC
13 Dhaka Bank PLC
14 Dutchbangla Hank PLC
15 Eastern Bank PLC
16 Sammilite Islom Bank PLC(Exim Bank)
17 LLFLC Bank PLC
18 [slami Bank Bangladesh PLC
1% Janata BankPLC
20 Jurmisima Bank PLC
21 Mcghna Bank PLC
22 Marcentile Bank FLC

Express Insurance Ltd.
Annual Repart-2025

143,468,939 132,225 008
11081665 11,243 931
154,550,604 143,468,939
3,219,667 3,536,750
2,603,020 2,494,508
159,431 159,431

- I3H 613
432,876,176 176,974,493
515,000 515,000
1,000,000 1, 0000, 0616
TOAG00 A5 1106
160,000 .
400,000 BRI
21,439,381 14,371,440
462,402,675 199,737,235
376,974,493 344,020, 208
55,901,683 12,054,285
432 8TH,1TH 3?619?4249]-
1,144,068, 143 [,122,331,880
35 040,825 45,352,617
938,291 08 448
52K 8K 182 497

1,204,576,347 1,218,595,642

132,040,393 104 500,010
23 500 00 32,500,500
2,000,000 2040, 00
20,239 500 16, D03, 0030
5200477 B, 126,908
10 3600 ;
R ITIRYTITY 55, (40,00
51,192,000 60,500,000
2,000,000 =
1,060, 000 1, (KO0, 0600
5,500,000 1R, 500,000
1,000,000 1, (KD (K00
40,500,137 351957
3,000 000 -
. 4 056 469
fif, 326,378 S0 HTO 165
R RN 2,500,030
67,542,237 54,500, 389
21,000,00] 27,000,000
21023626 24,0400, 001
1,00, G0 4 (MR, 00
B4 00,000 B, 500,000




Express Insurance Limited
Notes 1o the Financial Statement
as at & for the year ended 31 December 2025

o Amount in Taku
Notes Particulars 2025 I 2024
23 Midland Bark PLC 7,00 (00 2 (L0
24 Modhumodi Bank PLLC 20,000 006 15, (RM0, (B0
25 Mumal Trugt Bank PLC 23300000 23,800,000
26 Mational Bank PLC [, 500,000 14, 500,000
27 NCC Baok PLC T3E38,000 65,500,000
28 NEE BankP1C 200, 5060, 005 1 32 500,001
24 NRE Commercial Bank PLC 76,000,000 100, CH 0, R0
30 One Bank PLC 7,000,006 10,136,614
31 Premier Bank PLC 52,500,110 50,500,000
31 Prime Bank PLC . 2,000, 040
33 Pubali Bank PLC E7 000 000 22 060,000
34 Rupali Bank PLC 4000000 2,000,000
3% Rajshahi Krishiunnayan Dank 18,000,000 13,040,000
36 South Bangla Agriculiure and Commerce BankPLC 13 500,000 14 (0 (30
37 Shahjalal Islami Bank PLC 4 100, 000) 7 (KK, R0
3§ Shimanto Bank PLC 2,000,000 -
3% Sammilito Islany Bank PLC {SIBL} 39,161,294 37912500
40 Southeast BankPLC 23,000 000 20,0460, 000
41 Standard Bask PLC A9, 500,000 35,545,162
42 Trust Bank PLC 3,000,000 2,000, 00
43 Sammilito Islumi Bank PLC {Unien Benk) 569,037 B124 055
44 United Com. Bank PLC 36, 500,160 26,500,035
45 Uttara Bank PLC - 2,000,000
Sub Toutal 1.141,883,143 1,120,331 880
B) FINR with NEFI :
I OV Finance PLE | 2186000 || 2,000,500 |
Sub Total 1,186,000 2, (HMB, (WM
Grand Total 1,144,069,143 1.122.331.880
172 Balance with share broker :
Synthia Secuntes Lid, 32,074 178,032
Shahjalal Equity Management Ll 7012 4465
SI8088 182497
18 Fixed assets:
Property, platt and equipient | 116.510.802 || 225,918,855 |
216,511 892 115918 855
Dietarl of fixed zssets schedule 15 shown in the Annexare-A.
19 Right of Use of Assets
Opening balance I 6,322 577 H 47295419
Add: Addition during the year 26,750 HEE 31,139,730
93,079,265 78,395,149
Less: Adjusted made during the year (12,502,386} (12,072,572}
Closing balance 801,576,880 6,312,577
20 Interest, dividend and rents:
Imierest income {Noe-20.01}) 126,710,080 [0, 106, 06k
Dividend income (Note-20.02] 2757087 6. 080,792
Total 129,467,177 112,186,852
0.1 Imterest income
Maztiotal investment bond 12,644,178 5.134.440
Fixed deposil receipis 113,727 588 97428 A17
STD und savings account I . > 1 523,003 |
126, 710,080 106,106,060
0.2 Dividend income

Dividend income represents the amount recerved from investment i share, momal fund and meome unit fund.
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Express Insurance Limited
Nates to the Financial Statement
as at & for the year ended 31 December 2025

Amount in Taka
21 Profit and loss transferred from revenue acconnt
Fire 40,784,772 14,971,161
Marme {19,556,582) 37,158,835
Motor 20,261 028 19,792,540
Miscellods L sasismfl  siaugms
50,740,811 07,044,410
22 Provision for taxation incloding deferred tax
Income hefore tax 119,839,935 129,341,408
Less Reserve for exceptional loss (40,040, 148} (58.621,245)
Less : WPP'WF - {6,159, 115)
Add: Unrealized loss/{gain) on share 19,102,952 37,141 625
Less Dividend income 12,757,007) (6,080,792 )
Less Ciain sale of share (314.933) (330605
Less Giain sale of car‘air condition (B79.495) (23,3424
Add - Accounting base dep. 28927416 25R51,558
Liss : Tax hase dep. (17,197,000} (12.464.268)
Business income 106,475,620 111,855,235
Tax calculation
| Business income 106,475,620 37.50% 39,928,158 41,945,700
Dividend income 2,757,087 20000% 551,419 1.216,138
| Gain on sale of share 514,933 T 00" 51,4093 33061
Eﬂnin on =ale of car 879,495 15.00%, 131,924 93,501
Deferred tax (Mote : 11} 40,663,195 43,288,429
2,364 357 (582.210)
43,027,452 42,706,219
2} Directors fees:
b Name of directors Total fees Total fees
ne Mazakat Harun 320,006) 384,000
0z ABM Keiser REERI 328000
K Amur Harmeea Sarker T2 000 336,000
04 Syed Al Faroogque ZR000 304,00
03 Mahfuza vouns 48,000 2EE.O00
3 Farida Razzag | 20,000 2E0.000
7 Asifur Rahman 248 0011 2EB.000
it Marivm Akhter 28000 JEE OO0
9 Yasmin Ferdous 296000 304,000
[ Ms. Nadia Khalil Choudhury 200,000 2E0,000
1l Latiful Ban 280,000 2EEL00
12 Wd. Hasamu! |slam RN 232000
13 Dr, Md. Rezaul Kabir 20,000 208,000
Total 3,000,000 3 B0, 0H00

231  Details of directors attendance fees

During the year 2025 the compamy had 13 members board of directors and held 1] hoard mectings, 11 Ee meetings, 12 palicyholder protection &
compliance committes meeting, and 11 audit meetings, Board of directors of the company has formed other commitees and sub-committees Tike
execiiive commities, policyholder protection & compliance committes and audil committes, Reguler meetings of those commuittees were also held

4 Premium less re-insurance:

Premium less re-msarance | Mote-24.1) 357,565,597 | 344,997 265
157,565,597 344,997,265
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Annual Report-2025




Express Insurance Limited
Notes to the Financial Statement
a5 at & for the year ended 31 December 2025

] AL Amouani in Taks
| Nates Particalars s || an
241  Premium less re-insurance:
Re-
; Grigs Ned premium Ned premium
Class of busimess insurance :
Fire 2601,917,060(| 1409447 233 152,469,827 182,787 824
Marine cargo 171.033,09|| 6,421,905 114,711,114 75,795,555
Menne hull 1,091 254 1 3% 344 51,862 574936
Moor AT 003, 43%| | 1,520, 175.00 65,474,264 61,082,574
Miscellancous 0,943,050 A, (4 520 24 B5H 530 252T13Th
Tatal amount as on 31 December 2015 572,087,824 214,522,227 357,565,597 344,997,265
15 Claim paid under palicies less re-insurance:
Claim paid under poficies less re-insurance Note-25,1) | 47,509,070 || 39,560,506 |
47,509,070 39,669,506
151 Claim paid under policies less re-insuranee:
mu ! g - i f e iy L I
bukhidoeind paid ceded w25 2024
Fire 34,591,474 21 GR1 046 10,628 428 42214251
Murine 28,6599 091 704,534 27,504,756 {B.958.171)
Matar 7,821,548 . 7,521,548 5,806,083
Miscellanesis 3,020,018 1 BE5 672 1,154.138 607 331
Total amount as on 31 Decemboer 2025 74132724 16,623,654 47,500,070 30,660,506
26 Depreciation
Diepreciation on non-current assets 16425 030 17,574,984
Drepreciation on right use of assets 12,502,386 12,092,572
ZEE?_ZT,-IM 20651 558
27 Allocation of munagenwnt expenses
Fire | 100,720,146 111,612,194
Matine A, 143,735 41,827 895
Motor 17,717,199 22,984 293
Miscellancous 14,917,409 15,559,996
203,508,681 194,984,378
Allocation of the ahove mentioned management expenses on the hasis of respective clagses of direct premium income.
171 ifice rent
As per paragraph 9 of [FRS 16, "Al inception of o confract, an entity shall assess whether the contract 15, or conlamns, o lease, A contracl 18, or
comtmns, a lease if the contract conveys the nght of control the use of an identified asset for o peood of tme m exchange for consideration.
Puragraphs B9-B3 1 set oul guidance on the assessment of whether a contract 15, or contains a lease”.
The affice rent directly incurred by the company is an ameaist that is not inclhided it management expenses but conteast with leage liability in
[note-10.5).
171 Key management personnel compensation:

The compensation of key mansgemeni personnel of Express Insurance Lid are as follows:

- ' Short-term employee | : Orther lung- Termination Share based
Mo/ Name of cmployce e w o Rneba: beasflls ey
Mr, M. Badiuzzam e 30,001,0000 :
P M ; d Bad!.uzzaman [asker alary TK No Gircuip Mo No
Chief Executive Officer Romyus TK.3,25, 000 Insurance
: Salary TK.24,00,000
02 ::'hr “l'.i; ”:Z:_“:"“"“m Bors TK.2,00,000 No No No No
Al {Car allowance TK4,30.000
o Salary TK.31,09,000
03 v Md Rt L.|:!|:|.|r| Lh}. Bomus TE 262,000 Mo Group M Mo
Additional Managing Direcior - Insurance
Car allowance TK.5,55,000
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Express Insurance Limited
Notes to the Financial Statement
as at & for ihe year ended 31 December 2025

i in Taka
b Wi Ak Hbil Salary TE 21 39 000 )
Mr, . Adesan Habi - PF i@ l0% of Giroup
04 o 3 Bomus TK._ 1,746, (K0 : P.F N
Additional Managmg Director ) Tasic salary, Insurance i
Car alloweance TE.6,00.000
Mr. Md Kebir Ahammed Salary TE.19,56,000 ,
it
5 [Khondakee Raomus TK. 1, 76,40 ]jj'F_'f‘-’_;*l*_:'l'“ i I Grmp. P ¥ No
Addémional Managimg Director [Car allowance TE.6, 00,000 ASIC SITUTY. HEATITEE

Key management personnel compensation included in management expenses and no ether remuneration or special payment excepl as mentioned
ghove was made to the key management personnel during the year 2025,

I8 Agency commission:

Ag per Insurance Development & Repulatory  Authonry's (IDRA) circular Mo non life - 302012 date: 01 April 2002, the apency commission
for non lifc insurance business were fixed at @ 15% for all classes of non life insurance business  The agency commission for different classes of
business are furnished as under:

Fire 35, 188 400 42,247 BE3Z
Marine 24 16d 479 13,914,358
Moor Y6 463 B854, 702
Miscellaneses 4,137,643 5,757,186

73,426,985 T1.769. 128

2% Provident fund;
The Company operates recopnized provident fund consisted by independent board of trustees, The ehgible emplovees contributes (@ 10% of their
basiz salary. The compiny's contribution equal 1o emploves's contribution to the scheme are charged to statement of comprehensive income in the
vear which they relate. During the yvear the company has transfered an amoant of Tk, 2,36,402 to the fund.

A Legal & professional fees ;

Credit rating fee 143750 134375
Lawyer's fee for legal advise F42.400 502,230
686,150 636,605

&l Related party disclosure (LAS-24):
Al Particulars of directors:

sl =
No Name of directors EIL Entitles where they haye [nterests rmal i
e . E.‘hnlrmnn &
I Chentitmn Lud. Munuging Direclor
| Mazakal Hamumn Chairman rl Aron Denimn Lid Ehf_‘uma{l &
Managing Dhrector
; EXIM Bank Limited {Shammonito Chairman &
lslam: Bank PLLY Menaging Director
2 Mr. AIM Kaiser Vice Chairman I Kaizer Trading Company Proprietor
1 R.mail!ElPJE_I:gEHMIHh Lad | Chairman
2 | Legos Apparels Lid Manuging Direcior
3 |itatonet Sucabes (BN L.} Wssageg INiockr
3 Amnir Hameza Sarker Director 4 Reliuchi Spinning Mills Tl Manugnng Lirector
] | Mohammad Ali Spining Mills 1ad | Managing Director
& | Mohamimad Ali Nitex Lidd Charrman
7 Shishi Products Partner
| Wills Fashron Ltd, Managing Chrector
F Probal Garments Lid. Maniging MHrector
3 Wills Fashromwear (PVT.) Lid. hangging Dhirector
4 Wills Properties Lid, Managing Director
4 Wills AAA Lt Chairman
4 Syed Al Faroogue Direclor 5 Inpl:mﬁﬂmv B Manmg [Hrector
& Mirzapur Resort Ltd. | Managing Director
T Chalishmu Publications Ltd, Manugng Lhrector
8 EVC Finanes 1yl Sponacy Sardider
ki CVC Brokerage Lid Chairman
i Aszuranes Assel Management Lud Thirccior
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Annual Report-2025 (137)



Express Insurance Limited
Motes to the Financinl Statement

ag at & for the yvear ended 3] December 2025

1 E:I:mrn Enit-Dyveng & Frishimg Chairman
; : . 2 Rahmat Fashion Wear Led. | Chuirman
d il Biant Lirector 3 Rahmat Textiles Ltd. Chairman
4 China Plastic {303} Lid Chairman
5 Rahmat Rotors Lid, Chamman
1 Younus Plagtic Inds. Lid. Drirector
2 Younus Filament Inds. Lid. Drirecior
3 Sothan Ice & Cold Storage Lid. [hirgcior
4 Younus Cold Stomygee Lid, Trirector
5 Younus Specialized Cold Storage Flrectn
Lid,
& Siddheswari Cold Storage Lid. Dhirector
7 Europn Cold Storuge Lid, Drirector
b Y ounus Spinnimg Mills Lid irzcior
q Mowpara Cold Sterage Pyt Lal Dhirector
10 rarib-E-Newar Cold Storage Pt Lid. DHrector
" Combiried Food & Caold Sterage —
Lid,
1z Ananta Paper Mills Lid. Drector
13 Younus Fine Paper Mills Lid LDhirector
& Mahfuza Younus Drirector 14 Y ounus Offsct Paper Mills Lid, Dircetor
15 Youmizs Pager Mills Lid, Dirzetor
1 Sonali Paper & Board Mills Lud. Managing Direcior
17 Wadud & Aysha Cold Swrage Lid Munaging Director |
1% Sonali Abason Lid Managing Diirector
149 Ciluxy Flying Academy Lid Trirecior
i A Kader & Sons H'irrhgur Ll Ttirectar
ra Lakhi Preserves Private Lid IHrector
jrar |Srinagar Cold Storage Lid IHrector
23 Linites) Muln Agro Lid Drirectar
24 Perfurme Chermcal Bud. Lad Trirecior
25 Sanal Dredper Lid | Dhirecior
26 s Mewspraat Milks Lid. | Director
27 Bickrampur Potate Flakes [nd. Lid. Chairman
ik Akoo Cold storige Lid Direcior
25 Sharif Cold Storage Lud. Dhirector
1 Mandim Printing & Publicatons Progrictor
7 Farida Rarzaq Dircctor 2 Idea!l Asset Developmesi Lid, Chair-person
3 The Millenium International School|  Yice-Chairman
. : 1 Kirim Leathers Lid, Chairmuan
] Marium Akhter Diirector 3 Kamter Lid Thrector
1 Samdan: Asl Foundation PEC-E-L::‘:DI e~
Founder
2 Dhaka Art SumMit Lol & Cp -
Founder
3 Easy Learn Bangludesh Ltd Chairman
4 Ceolden Harvest Foods Lad Managing Directar
5 Gloden Harvers Q3R Lad Munmaging Director
fi Cold Chain Bangladesh Lid Managing Direcior
9 Nadia Khalil Choudhury Director ? Rrsay T séudie Lid Managing Director
8 Futehpur Estale Lué Managing Dircctor
4 Adaiva Trading Corporataon L. Managing Diirector
10 Crolden Harvest Agro Ind. Lid Directar
1l Golden Harvest lee-Crearn Lid Direcior
12 Golden Harvest Deviopers Ltd Director
13 Crelden Harvest Doy Lid Director
14 K hali] & Khali! Investment [1d Diirector
15 Fllalil Crarments Lad Drirector
= 16 Fllalil Knirwear Lid Director
1 Bay Apre Industries Lid Munaging Director
2 By Tanmeries Led, Muanaging Directos
3 Aziz Tannery Umit -2 Lid, Managing Director

Express Insurance Ltd.,

Annual Report-2025




Express Insurance Limited
MNotes to the Financial Statement
as at & for the year ended 31 December 2025

Haturia K lamiar Basi Lid Managing Directar
Haturia Briks Ltd Munaging Director
Bay Empenum Lié Managing Director
Atz Tammery Lid. Managing Direcior
Idilper Agra Indisstries Managing Director
Walmuri Agro Industries Lid Munagng Director
Kuchaipatty Amgro Ltd Minaging Director
Prove Khatt Agro Lid Managing Director

0 FrETRE— Eriiiting Sheetal IChnqu Agro Lid : Manaming Director
E:w_al Mitltipairpase Co- ogeerative Sharcholder
Society Lid
Formwoza Logisties Lud Chairman
Paruma Consructetion Led Chanrman
Formoza Tradimg BIY. Lid Chairman
Sufurn Sea Fishimy Company Lid Chairman
Shalbahan Pouliry Lud | Director
Shalbahan Breeders Ld Ltd Director
Bay Breeders Lid Lad Director
Somal Holdings Lid Director
Bay Real Esiale Lid Directar
Paruma Rubbes & Plastics Lid Chairman

11 | Mrs. Yasmin Fesdous DHrector N/A MNiA

Bj Related party transaction:

During the vear, the Compary carried oul @ number of trangactions with related parities in the netmal course of business and on an arms” length

bagis. The garme of these related parties, nilure of these transactions and (heir todal value has béen sel ol in accordasice with the provision [AS-
24: Related party disclosure:

Express Insurance Lid.

Aron Detim L1d Mgt 4345711 4345711 -
preminm

Bay Tanneries Ltd. Bemnyaies Tt 68 746,468 -
Premium

Bay Tanneries Lid. (Unit-2) TnaNsaaoe 12,467 12,467 -
PIrETRLLET

Bay Feonomic Fone I 6435757 £,435,757
premium

Try on Shoe Materials BD. Ld Ingarkice 2.419,635 2419.635 E
premim

Bay Emporium Lid aptaice 5361, R6S 9,363,865 .
premiLm
Insuratce i

Bay Foayt Wear Ltd SR 100,430 160,430

Guod Bags & Accessories Lid TnaNsaaoe 2,817,043 2,817,043 =
PIrETRLLET

ANZ. Bags Accessories I 33,680 33,680
premium

Stella Menufacturing 5D Lad iy e 500,855 S0, 945 i
PremLus

Tute Allianee Lud TpRrArik 1,629,272 629,272 .
premiem

Pianeer Simona Trading Imiyirysi 550,267 550,267 -
premim

Rahmat Textiles Lid. Tnalekace 1,320,967 1,320,967 =
[T
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Express Insurance Limited
Notes to the Financial Statement
as at & for the year ended 31 December 2025

" -
Fahmat Swenters (B Lid e 343,310 343310 -
Premim
y n i Insurance
Biahmat Knit-Drying & Finishing Ltd, el 1,120,596 1,120,594 -
Rahmat Fashion Wear Iepumnce 2,845,685 3,845 6%
Fremim
Bahmial Rotars Lid Wipniice 293,154) 253,154 -
Jrermikm
Logos Apparels Lid. A 2,372,029 2372029 -
e
Mobammed Ali Spinning Mills Limited frrmnce 7,012,769| 7,112,768
Tremiim
Mohammed Ali Knitex Limited Wiy 146,438 746,838 .
LA L
; Insurance
0 i r - -
Slaxy Flying Acadermy RRER, 540 500
Bikrampur Potato flakes Inds. Limited M 4,147 4,147 £
Premiwm
; | ; i
Younus Paper Mills Lid. THIDRRE 46,127 46,127
Fremium
Somul: Papers & Board Mills Lid, ks . 419,773} 419,773 .
premium
i Insurance
Jago Corporation PLC i 5971 5971 -
Younis Offaes Pager Mills Lid, =g 109.415) 109,418
[TEmLILT
; I -
Amenta Faper Mills Lid R 4.%1! 4,767 .
premium
Younus Fine Paper Mills Limited A sy : 115,297 115297 z
premiwm
Younus News Print Mills Limited e . 12,376/ 12,376 F
premiwm
.. . Iy
Younus Spinning Mills Lid, ki 116,584 116,954 g
Preminm
(abden Harvest Infotech. Lid, s : 236,500] 236,500 Z
Premium ]
. Insurance "
Mippon Express BD Lid kb HE."}S-!-I 138,854 -
Khalil & Khalil Tnvestment Lid gliranon : 53.4965 | 53,496 -
Fremium
Aggregate amount of remuneration paid w all directors and officers during the accounting year is as follows -
Particulars Nature of payment e
1. Directors Meeting fec ERITULREIN £ LR
2. Direcioss Remisneration 3 .
4, Chiel Execulive Officer Solary, bonus and other pllowances 4,225 000 3,93 452
3, Officers & Executives Salary, bonus and other allowances |44 438 0% 138,920,07K
Total 151,663,208 146,659 534
i Basic earning per share (EPS)
Profit before WPPWF and taxes 119, E39 0315 125,541 408
Leas: Provigion for Income tax including deferred tax (43 0627 452) (42,706,219
Less: Workers profit participation and welfare fund (WEPWE) - {6, 159,115)
Met profit after tx ThEIZ 483 BOLATH 074
Mumber of ordinary shares 65,197 464 65,197 464
Eaming per share (EPS) 11§ 1.23
X Corporate tax settlement status
it | (LTS : Status Remurks
201 a012-2013 Fetum sulmitted Honble High coust
212 20132014 Retum submitied Hon'ble High court
2013 2004.2015 Retwm sebmitted How'ble Hegh court
2014 20152016 Return submitied Hem'ble High court
Express Insurance Ltd.
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Express Insurance Limited
MNofes to the Financinl Siatement
ag at & for the vear ended 3] December 2025

— - T
Notes Particalars 05 | 004
5 215 2016-2017 Return siebmitted Settled
___aois 20172018 Retum submiticd Hon'ble High court
2017 2018-201% Beturn subrmtied Hon'ble High cowrt
2018 2019-2020 Retirn sibmitted Hon'ble High court
| 20192021 20202023 Retumn submitted Settled
| 2022 2023-2024 Feturn sebmitted Return Submited
- . Return submitted Watum S (b ied
20524 20252026 Return submitied Retarn Submited
| 2025 2026-2027 -
4 Contingent liability
There 15 a demnand of Th, 9R2A700 Tor VAT by Customs & Excise depertment against which the company has filed a Wail petition number 7744
of 2004 befare the Hon'ble Supreme Court of Bangladesh, High Court Divasion, The decision by the Hon'ble Coant is awaited
kL HRecanciliation of net profit te net aperating cash Mow
Wet profit before tax 119,839,935 129,341,408
Add : Depreciation 28,927,416 | 29,651,558
{Inerease)Thecreased in current assets WH.MD.{#M]E [ 553,475)
Increase{ Deereased) in balance of fund & accounts 5023685 | 3,277,020
Increase/{ Decreased) in current liabilitics 1,217,947 | (24,520,147
Net cash generated from operating activities 6l 268,963 497,396,365
k1 Net assets value per share (NAVES)
et pssels value 1298304, 108 J 1,257,568,076
Number of shares outstanding during the yew 05, 187 464 | (5,197 dbd
Net wssets value per share (NAVEPS) 19.91 19.29
17 Met operating cashflows per share (NOCFs)
Net operating cashflows (MOCFs) per share has been caleulated by dividing nel cash used in operating activities reported mn the cash flows
statement by the munber of ordinory shares in issue.
8.  Met cagh used in operating activities B4, 308 963 |] 07,430 865
b Numbi of erdingy shares B35 197464 | f5, 197 464
€. MNel operating cash Mows per share (NOCFs) 0,59 1.49
38 General:
a) The Board of Directors received no ranuneration from the Comgpany other than the board meetings attendance fees as per clanse no- 104 of
Memorandom & Articles of Association of the Company & TDRA Circular Sharok Mo: 53 03 00060, 008, 18, 01418, 123 dated 31st May
2018,
b1 There was no capital expenditure commitrment as on 317 December, 2023,
¢} There was no claim agninst the compamny as debt as on 31" December, 2025,
d)  There has been no aimaosnl pand o feceived i comtimissian 1o or lrom any persed in respect of the isurance bustess
transacted by outside of Bangladesh.
39 Event after the reporting period
iy Approval of financial statements:
The Board of Directors in it moecting held an 30 th April 2026 approved the financial statements for the year ended 315t December 2025 and
recommended for payment of cash dividend 5% on paid uwp capital out of the surplus available for distnbution at the end of the vear, which is
subject to the approval of share holders in the forthcoming annual general meeting of the Company.
iy Orther significant event:
There was no significant event that has oceurred between the balance sheet date and the date when the financial statement are authorized for isque
Ty the board of directors except the above.
P
e

v en. B

Chairman
MMd. Mazakar Harun

Place: Dhaka
Irate: 30 April 2026
DV 2604300151 AR 10611

' ¥ice Chairman
ADM Kuiser

Chiefl Executive Officer
Md Badiuzzaman Lashkar

F-%&&k_—.&h.d
Pinaki Das FCA
Senior Partner

[¥irector
Asifur Ralman

Sipned in terms of our separate report of even date annexed
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Express Insuranee Limited

tnsurance business
OTHER ASSETS :

Fixed assets

216,531,892

216,531,892

Form "AA"
Classified Summary of Assets as at 31 December 2025
I Annexire-B
BOOK VALUE AS
CLASS OF ASSETS PER MARKET VALUE REMARKS
BALANCE SHEET
National investment bond 110, 000,000 110, 000, e Mot guoted in markes
Investment in share 105,776,482 105,776,882 Market value
Fixed deposit with banks 1,144,069,143 1,144, 069,143 Realizable value
Balance with bank 55,040 825 35 040,825 Realizable value
Cash in hand 938 291 938,291 Realizable value
Balance with share broker 528,088 328,088 Realizable value
Interest on investment accrued but not due 315,830,616 35,830,616 Realizable value
Right use of assets HOL5TG,HEE0 BU,576 BED Realizable value
Amount duc from other persons or bodics camving on 154,550,604 154,550,604 Realizoblevalue

At cost'revaluation less
depreciation

Sundry debtors 462 402 675 462 402 675 Realizable value
Stock of stationery & stamps a2, 142 620,142 Value at cost
2. 366,866,037 1,366,866,037

X
=
Chairman
Md Mezakat Hurum

Place: Dhaka
Date: 30 April 2026
DVC: 2604300151 A5910611
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Vice Chairman
ABM Katser

-Dirrcl.ur
Asifur Rahman

Sigred in termd of oar separate report of even date annexed

* Chiel Executive Officer
Md Badiuzzaman Lashkar

Qnﬂlc_-,dh.d

Pinaki Das FCA

Senior Partner

1CARB Enroll, No.: 151

FRC Enlistment No.: CA=001-133
Pinaki & Company

Chartered Accountants

FRC Fuirm Enlizzment Moo CAF-001-113
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Annexure-"E"

Directors' Certificate

As per regulations contained in the first schedule of the Insurance Act, 2010 as amended and as per Section
40 of the said Act, we certify that:

The value of invesiment in shares and debentures have been taken at cost and the quoted wvalue thereof
mentioned wherever available,

The value of all assets as shown in the Balance Sheet and as classified on Form AA annexed have been duly
reviewed as at 31*! December, 2025 and in our belief, the said assets have been get forth in the Balance Sheet
at amount not exceeding their realizable or markel value under the several headings as enumerated in the
annexed form.

All expenses of management, wherever incurred and whether incurred directly or indirectly in respect of Fire,
Marine, Motor and Miscellaneous Insurance Business have been duly debited to the related Revenue
Accounts and Profit & Loss Account.

Chairman Viece chairman Director Chief Excentive Officer
Mazakat Haran ABM Kaiser Asilur Rahman Md Badiuzzaman Lashlcar
Place: Dhaka

Date: 30 April 2025
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(ZSth Annual General Meeting

Diate | 07 July 2025

IDEE Bhaban, Kakrail, Dhaka

[

Annual General Meeting

2 (Hybrid System)
Do 1 July, M2 [Tussday r W
[ ") (o= e s |
Wi re.'-ﬁ Insurance Limited
' ekl ‘.",'FTTE:*I Tnfwﬂ:m.

ﬁ s Annual G'-Em-;eral Meetlng

'||J;u|.|.. Ly P
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Date: 01 july 2025

(25“' Annual General Meeting

IDER Bhaban, Kakrail, Dhaka
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QIR P =i eee
Express Insurance Limited

Al-Razi Complex (8 & 10 Floor), 166-167, Shahid Syed Nazrul |slam
Sarani, Bijoynagar, Dhaka-1000
PABX : 02 55111523-27
E-mail : express_insurance@ymail.com, admin@eilod.com, web: www.gilbd.com

(" PROXY FORM )

being a member of Express Insurance Limited and a holder of

{Nmuber of Shares) Ordinary Shares do hereby appoint M WIES e e OF

As my proxry, to vote for mefus and on my behalf at the 261" annual General Meeting of the Company
to be held on Tuesday, the 1% July, 2026 at 11.00 A.M. through Hybrid System, physical presence at The
Grand Palace Convention Hall, Shwadesh Properties, 300 Feet Road, Khilkhat, Dhaka and any
adjournment there of or at any poll that may be taken in consequence there of.

Sigred this:. o s sy DYl s 2026

SIENAtUNE OF SREMBROIAEE f...i i it sca e cnsismisesmis et ess v sbeiecn

R
BO ID Mo. of Shareholder (5] @ e E{"aen'.‘.“e

8]
Taka 20.00

A e O P ROy e B

Motes :
The Proxy must be signed across twenty taka Revenue Stamp and it should be deposited at the
Registered Office of the Company not later than 48 hours the time of holding the meeting.

G I o

Express Insurance Limited
(ATTENDANCE SLIP)

| do hereby record my attendance at the 26" Annual General Meeting being held on Tuesday, the 1% July, 2026
at 11.00 A.M. through Hybrid System, physical presence at The Grand Palace Convention Hall, Shwadesh
Properties, 300 Feet Road, Khilkhat, Dhaka

L L= =Rt a T T = T L= PO TTPTO
L o 1= L= PP P PP PO PP
L L0 PO T

L L= L= o OO P PR

Signature of Shareholder/Proxy Signature Vefified by



