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Notice is hereby given that the 26th Annual General Meeting (AGM) of Asia Pacific General Insurance 

PLC will be held on Thursday, the 9th July, 2026 at 11.30 A.M virtually by using Digital Platform through 

the link https://apgic26.agm.watch to transact the following business:

To receive, consider and adopt the Directors' Report and Audited Financial Statements of the 
Company for the year ended December 31, 2025 together with Auditors' Report thereon;
To declare Dividend for the year 2025;
To elect / re-elect Directors;
To consider approval of the appointment of the Statutory Auditor for the year 2026 and to fix their 
remuneration;
To consider approval of the appointment of the Corporate Governance Auditors for the year 
2026 and to fix their remuneration;

The Record date was May 21, 2026. The Shareholders whose names appeared in the CDS/Register of 
members of the Company on the record date shall be entitled to receive dividend, if any, and to participate 
in the AGM.

Shareholder(s) entitled to participate and vote at this virtual AGM may appoint proxy to participate and vote. 
The Proxy Form, duly filled, signed and stamped at BDT 100 must be sent through E-mail to 
share@apgicl.com not later than 48 hours before commencement of the AGM. A proxy must be a member 
of the Company.

Annual Report-2025 along with Attendance Slip and Proxy Form and Notice of the AGM are being sent to all 
the members by Email Address available as per CDBL Record. The soft copy of the Annual Report will also 
be available at Company's website i,e. www.apgicl.com

The shareholders will join the virtual AGM through the link https://apgic26.agm.watch. Shareholders will be 
able to submit their questions/comments electronically before 24 hours of commencement of the AGM 
through this link and during the Annual General Meeting. In order to login for the virtual AGM, the 
shareholders need to click on the link and provide their 16-digit Beneficiary Owners (BO) Account Number / 
Folio Number.

Shareholders are requested to login to the system before the scheduled time of the AGM on Thursday, 9th 
July, 2026. For any IT related guidance and help with the login process please contact at 01911848843 & 
01914397616.

(Anup Saha)
Company Secretary (C.C)

NOTICE OF THE
26TH ANNUAL GENERAL MEETING (AGM)

AGENDA :

Notes :
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With ambitious aspirations to grow in new and existing markets and turn into future market leaders, via a 
measur profitable growth strategy, Asia Pacific General Insurance PLC. has been focusing on future- 
proofing the company. As part of these actions taken, we've put in place a number of initiatives that will 
continue to pave the way for future development while adhering to our philosophy of careful underwriting 
and continuing profitability. The organization has increased its capacity by making the necessary 
improvements to achieve a stable, sound underwriting strategy that treats consumers with care when 
providing insurance services

The company will look for success by entering new business 
area through analyzing market challenges and risk based 
pricing.

In 2026, we would put high emphasis on the Marine and Motor 
insurance business to achieve a fragmented portfolio to 
diversify risk and high yield.

With the objective of optimizing the Company's profitability, we 
would look forward to more diversified sources of business. 
The cost of fund is also anticipated to come down with the 
diversification of the Company's business portfolio.

We would be upgrading our internal control by analyzing, 
evaluating existing systems and tools. This will increase 
operational efficiency, reduce lead time and speed up customer 
service.

We believe product diversification is the key to achieving 
customer satisfaction by meeting the tailor made needs of 
customers. Innovation would be a continuously sought out 
strategy in the foreseeable future.

In 2026, more emphasis will be given to running the branches 
more independently so that we can deliver the finest customer 
service. Branch will be the main focal point and one stop 
service delivery center for business acquisitions, development 
and for providing customer service and maintaining 
relationship with all parties.

Cost control will be one of the top strategies for 2026. We 
would take initiatives to reduce cost to income ratio as 
minimum as possible.

Continuous monitoring will be done to comply with regulator's 
rules and guidelines at every level of the Company. Initiatives 
will be taken to increase operational skill of the employee to 
perform efficiently and effectively.

We will maintain strict compliance and good governance in 
norms and regulations to ensure long term sustainability of the 
Company and putting priority on quality and prompt customer 
services with a view to grow together with our stakeholders.
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To become an insurer of prime choice & trust in 
Bangladesh with the reputation of secured & 
Professionalized insurance services to the clients & 
stakeholders.

To ensure steady growth of the Company.

To provide qualitative insurance service with 
maximum security and risk management solutions to 
the Insured/ Clients.

To provide maximum return to the Shareholders.

To become an organization of job satisfaction to the 
Employees.

To invest in professional education & training for the 
development of human resources and corporate 
culture of Insurance sector.

To serve the nation through active participation in the 
development of economy.

The Company providing quality Non-Life Insurance 
services to its clients. We continuously strive to be 
the preferred choice among our customer by 
providing;

Having a highly motivated, competent and 
professional human resource is the core of our 
business.

Comprehensive product lines and competitive rates.

Fast issuance and delivery of Cover notes and Policies.

Prompt and fair settlement of Claims.

Competitive compensation.
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We believe that highly 
qualified and motivated 
professionals' team work in 
an entrepreneurial 
environment, results in 
achieving vision & mission 
of goal. As such API bound 
by Teamwork environment. 

We aspire to achieve excellence 
in all that we do. We deliver what 
we commit and add value that 
goes beyond expectation. We 
pursue continued growth and 
strive to achieve the highest level 
of performance endeavors. 

We welcome challenging 
services to show strength of 
ability, even the jobs are high risk 
oriented. We see risk & difficulty 
as an opportunity. demonstrate 
our ability.

We are committed to implement 
good Corporate Governance 
practice to provide best services 
& relationship with the 
stakeholders, clients, employees 
Management and the Board of 
Directors of the Company as well 
as to achieve the goal of the 
Company. 
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Asia Pacifc General Insurance PLC 
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Our Authorized Capital is Tk 100 (One hundred) Crore and Paid up Capital is Tk. 42.35 Crore Only. 

Our Company is a publicly traded Company listed with both the Dhaka and Chittagong Stock 

Exchanges since January 2006. Our Board of Directors has always emphasized to pay lucrative return 

to our Hon'ble Shareholders.

Asia Pacific General Insurance PLC has been rated in long term "AA+" and short term ST-1 by Alpha 

Credit Rating Limited. It reveals high Claim payment ability, good solvency margin, good investment 

Portfolio, adequate Capital etc. The validity of the Rating is upto the August 2026.

The Company has extensive Re-insurance arrangements up to 200 (Two Hundred) crore with 

Sadharan Bima Corporation (SBC) on 50% basis and Protection Insurance Services W.L.L. of Middle 

East through surplus on 50% basis, CAT XL and Facultative Re-insurance arrangement for any 

amount above 200 (Two hundred) crore of sum Insured. Under this arrangement, the Company is in a 

position to underwrite any amount of sum insured with confidence to meet the various insurance needs 

of its valued Clients. Moreover, we have an arrangement with Foreign Re-Insurers to meet our Clients 

growing requirements too.

The Investment portfolio of the Company is Tk. 100 (One hundred) Crore above as on date and more 

diversified. We have always focused to maintain good Corporate Governance, Profitability of the 

Company, Diversified Investment portfolio, Maintaining Solvency Margin, EPS and Net Asset Value 

etc.

Our Head Office is situated at our own premises and most of the Branches are operating at our own 

purchased office spaces. Recently, we have purchased a 10 (Ten) kata Commercial plot at Purbachol 

C/A to construct a tower named 'Asia Pacific Insurance Tower'.

We have wide range of Non-life Insurance Products for our valued clients such as IAR Policy, Fire 

Policy, Marine Cargo Policy, Marine Hull Policy, Motor Insurance Policy, Engineering Policy, Public 

Liability Insurance, Peoples Personal Accident Policy, Product Liability Insurance, DOS, MBD, CAR, 

EAR, Workmen's Compensation Insurance, Overseas Mediclaim Insurance, Money Policy, Cash in 

Safe, Cash in Transit, Cash on Counter, ATM Booth Insurance, Bank Locker, Insurance Aviation 

Insurance etc.

We have had a prudent Underwriters Team, professionally experienced Re-Insurance Team, 

Chartered Secretaries and trained & skilled Management Team to provide prompt professional 

services to our valued Clients under the dynamic leadership of our Chief Executive Officer & 

Managing Director, Mr. K. M. Saidur Rahman, MBA, FCS.

We are ready and waiting to provide all sorts of risk coverage (s), support and suggestion(s) in 

connection with your Risk Management & Risk Improvement on your properties as one of your trusted 

Insurance Partner for continuous development of your beloved organization. 
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    Gulshan-Badda Link Road, Dhaka-1212.
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1. Protection Insurance Services W.L.L
2. Tysers Brokers Ltd.
3. Prudent Insurance Brokers Pvt. Ltd.
4. Aspire Insurance Brokers Ltd.  

Sadharan Bima Corporation (SBC)

CICA Re - Lead Reinsurer

Best Meridian International Insurance Company-Follow Liner

PVI Insurance-Follow Liner

Acurra International Ltd.-Malaysia

Waica Re-Sierra Leone

City Bank PLC

Premier Bank PLC

Pubali Bank PLC

Dutch Bangla Bank PLC

Dhaka Bank PLC

Jamuna Bank PLC

Sonali Bank PLC

SBAC bank PLC

Prime Bank PLC

WORLDWIDE REINSURANCE LIMITED

ION INSURANCE GROUP, S.A

Finsbury Re-Zambia

Kenya Re-Central Africa

KAFOLAT- Uzbekistan

ION- Greece

Global re- United States

Chairman
Mr. Aftab UI Islam, FCA

Vice Chairman
Mr. Wahidul Haque Siddiqui

Chief Executive Officer (CEO)
Mr. K.M. Saidur Rahman BBA, MBA, FCS

Additional Managing Director (U/W & Claim)
Mr. Mohammed Younus, B.Com (Hon's), M.Com, ABIA

Assistant Vice President & CFO (C.C)
Mohammad Iftekhar Alam, B.Com (Hon's), M.Com

Company Secretary (C.C)
Mr. Anup Saha, B.Com (Hon's), M.Com

            

Contacts
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LONG TERM "AA+" MEANS:

The Company rated as "AA+" (pronounced double A plus) in the long-term which indicates very

strong financial capacity to pay claims & long term obligation.

SHORT TERM "ST-1" MEANS:

The Company rated as "ST-1" in the short term which means to strong capacity to meet up short

term obligation in time.

The stable outlook reflects that, upside and down side risks to the rating are currently well balanced.

1) High claim payment ability.

2) High vency margin.

3) Diversified Investment portfolio.

4) Improving underwriting performance.

5) Increased profitability.

6) Experienced management personnel.

CREDIT
RATING

RATING AGENCY: ALPHA CREDIT RATING LTD.
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Md. Saiful Islam
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Md. Zulfiker Ali Talukder (Milon) Md. Ayub Ali



MESSAGE FROM THE CHAIRMAN
Aftab ul Islam, FCA



To my Fellow Shareholders,
Alhamdulillah, I extend my profound gratitude to 
Almighty Allah, the Most Beneficent and Merciful, for 
bestowing upon me the honor of serving as the 
Chairman of Asia Pacific General Insurance PLC. I 
also seize this opportunity to express my sincere 
appreciation to the Board of Directors for entrusting 
me with the noble responsibility of leading this 
esteemed company. It is with immense pleasure that I 
welcome all of you to the 26th Annual General 
Meeting of the Asia Pacific General Insurance PLC. 
We have journeyed together, achieving significant 
milestones, and I am delighted to present an overview 
of our Company's performance for the year 2025.

Firstly, I wish to convey our deepest gratitude to all our 
stakeholders for their unwavering confidence and 
trust in our management team. The global economic 
landscape for trade and Investment has been highly 
volatile, marked by the lingering effects of the 
COVID-19 supply chain disruptions, followed by the 
Russia-Ukraine conflict, and more recently, the 
Israel-Palestine & Iran-USA- Israel war. 
Consequently, the global insurance industry is 
navigating considerable challenges stemming from 
geopolitical instabilities, escalating inflation, interest 
rate pressures, climate change. and unpredictable 
market disruptions. To thrive in this environment, 
insurers must adopt agile talent and technological 
strategies, coupled with enhanced operational 
efficiency, to meet the evolving expectations of our 
customers. This strategic approach will enable 
insurers to unlock Invaluable insights, reduce costs, 
mitigate risks, and cultivate an innovation-driven, 
customer-centric ecosystem.

The year 2025 proved to be exceptionally challenging 
for the non-life insurance industry in Bangladesh. The 
slowdown in economic growth and import in 
Bangladesh directly impacted industrialization, 
leading to a noticeable decrease in demand for 
insurance products during this period.

Typically, general insurers offer a comprehensive 
range of services, Including fire, marine, engineering, 
motor, aviation insurance, overseas medi-claim, and 
various miscellaneous coverages. During this 
financial year, the Insurance Development and 
Regulatory Authority (IDRA) introduced several 
transformative reforms aimed at expanding the 
insurance market and enhancing insurance 
penetration. These initiatives include mandating KYC 
(Know Your Customer) compliance, encouraging the 
rollout of innovative and customized products, 
modifying the regulatory sandbox framework, 
endorsing Bancassurance and issuing Corporate 
Governance Guidelines for insurance companies. We 
firmly believe these initiatives will significantly 
contribute to improving insurance penetration, 
thereby benefiting the entire insurance ecosystem.

In 2025, APGIPLC experienced  43% increase in 
gross premium income amounting to BDT 820.72 
Million, from 577.06 Million in 2024 while net premium 
income increased by 59% to BDT 539.36 Million from 
339.66 Million in 2024. Despite the volatile economic 
and political factors that profoundly impacted our 
business operations.  Asia Pacific General Insurance 
PLC achieved a significant milestone by generating 
Gross Premium Income & Net Premium Income this 
year under review. Our claim payout stood at BDT 
43.97 Million, reflecting our commitment to providing 
timely financial protection for our policyholders while 
maintaining a healthy claims ratio. Underwriting profit 
saw an increase to BDT 90.22 Million in 2025 from 
75.97 Million in 2024, underscoring our dedication to 
portfolio strength and prudent risk management. 
Concurrently, investment income reached to BDT 
86.74 Million, contributing to an overall profit after tax

of BDT 106.12 Million an increase of 33%. These 
results led to an increase in our earnings per share, 
which stood at BDT 2.51 in 2025 from BDT 1.89 in 
2024 per share. 

Despite these challenges and our diligent compliance 
with all regulatory instructions, the financial strength of 
our Company steadily improved, with total assets 
reaching BDT 1,825.26 Million in 2025 compared to 
BDT 1610.62 Million in 2024. Although new business 
acquisition remained a formidable challenge due to 
heightened competition and a subdued business 
environment, our unwavering focus on quality 
underwriting safeguarded the health of our portfolio. 
Stress testing across multiple scenarios further 
confirmed that we remained well above regulatory 
solvency requirements.

The Company has consistently upheld a sustainable 
dividend policy, ensuring consistent and reasonable 
returns to its shareholders. For the year ended 31 
December 2025, the Board of Directors, in its 125th 
meeting held on 30 April 2026, has recommended a 
14% (Fourteen percent) cash dividend for our 
esteemed shareholders, subject to approval at the 
26th Annual General Meeting which is 4%  higher than 
previous year.

The Board remains steadfast in its commitment to 
upholding the highest standards of corporate 
governance, integrity and ethical business practices. 
Our robust governance framework ensures the 
protection of customer, investor and regulatory 
interests, with sustainability as a core principle guiding 
all our decision-making.

In light of the challenges we encountered, it is 
imperative to acknowledge the exceptional dedication 
and hard work of our employees. Their unwavering 
commitment, professionalism and resilience have 
been instrumental in overcoming obstacles and driving 
our success. I extend my sincere appreciation to each 
member of our Asia Pacific Insurance family. While we 
may not have achieved all our business targets, it is 
important to note that our commitment to maintaining a 
clean and standard image within the Non-Life 
Insurance market remained paramount. We strongly 
believe that Asia Pacific General Insurance PLC 
stands as one of the most compliant general insurance 
companies in Bangladesh.

Finally, I wish to place on record my highest 
appreciation and gratitude for the continuous support 
received by the Company from our esteemed 
Regulators - Bangladesh Securities and Exchange 
Commission (BSEC), Dhaka Stock Exchange (DSE), 
Chittagong Stock Exchange (CSE), Registrar of Joint 
Stock Companies and Firms (RJSC&F) and the 
Insurance Development and Regulatory Authority 
(IDRA). I also extend my heartfelt thanks to our 
reinsurers for their ongoing collaboration and support. 
Furthermore, I would like to express my gratitude to 
our dedicated field force, officers and staff for their 
sincere and tireless efforts.

Thank you once again for your unwavering support 
and I eagerly anticipate a productive Annual General 
Meeting.
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Dividend 14% Cash

Gross Written Premium

820.72 Mn

Earnings Per Share

2.51 Mn

Net Claims Paid

20.39 Mn
Net Asset Value (Per Share)

25.29 Mn

Profit After Tax 

106.12 Mn
Profit Befor Tax 

136.86 Mn

Net Premium

539.36 Mn

Investment (FDR, Bond & Share)

893.18 Mn

Total Assets

1825.63 Mn

Underwriting Profit/(Loss)

90.22 Mn

HIGHLIGHTS



DIRECTORS’
REPORTREPORT



DIRECTORS’ REPORT
HONOURABLE SHARESHOLDERS,
As-salamu Alaikum

The global economy experienced a moderate growth with persistent inflation, global ongoing 
geopolitical tension, Russia-Ukraine war, Israel –Iran-Palestine war, trade barriers & blockedges, 
impose of high tariff etc. Consequently, the global economy remains tilted to the downside, trade 
fragmentation, supply chain disrupt, elevated global financial market uncertainty etc. The global GDP 
growth moderated to 3.25% in 2025 from 3.30% in 2024. Global Real premium growth in the insurance 
industry reached approximately 4.60% in 2025.

The economy of Bangladesh faced considerably political, economic and financial challenges driven by 
the both internal & external pressure.  After Regime Change in August 2024, the economy of the 
country has faced instability, unrest in all sector including banking & financial sector, high inflation, 
negligible investment including FDI, sluggish import including Capital Machinery & Export, higher  
interest rate etc.

The IMF has projected that GDP growth of the country is 3.8% and expected inflation is around 10% 
in 2025. These macroeconomic phenomena indicates the challenges for trade, commerce & industry 
of the country. The Interim government has been operating under significant constraints resulting in a 
challenging and uncertain business environment. Despite the above challenges, the economy is 
supported by the agriculture, record foreign remittance and domestic consumption. The national 
economy & the insurance sector has also envisaged huge losses due to fire at Cargo Village of Dhaka 
Shahjalal International Air Port , Dhaka in 2025.These factors constrained growth across insurance 
industry. 

The Board of Directors of  Asia Pacific General Insurance PLC are pleased to welcome you at the 26th 
Annual General Meeting of  Asia Pacific General Insurance PLC and to place before you the Directors’ 
Report along with the Audited Financial Statements and the Auditors’ Report thereon for the year 
ended 31 December 2025 for your kind perusal and approval. We express our sincere thanks and 
heartfelt gratitude to you for attending the 26th Annual General Meeting of the company.

This Report, meticulously prepared by the Board of Directors, adheres to the stipulations outlined in 
Section 184 of the Companies Act 1994 (Act No. XVIII of 1994), the Corporate Governance 
Code-2018 issued by BSEC and Corporate Governance Guidelines, IDRA, and other pertinent 
regulations set forth by regulatory bodies. In alignment with these guidelines, we have provided 
comprehensive disclosures and elucidations on relevant matters, ensuring adherence to compliance, 
transparency and the Promotion of good corporate Governance practices. Furthermore the report 
accomplishments throughout the fiscal year concluding on December 31, 2025.

Unhealthy competition among the Insurance Companies, presence of unethical practice of huge number 

of Insurance Company and unfavorable macro-economic conditions affected the premium income and 

profitability of the insurance Companies. There are various reasons for the low penetration and density 

of insurance in Bangladesh. The penetration rate is measured by comparing total premium income to 

total GDP penetration in Bangladesh which is below 0.50% in 2025. As a result, total premium income 

has not increased to the desired level. Moreover, there is reluctance on the part of Government, 

Regulator and the Insurers to review insurance products and coverage of both Government and Private 

Properties.
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OVERALL ECONOMIC PERSPECTIVE

INSURANCE ENVIRONMENT



During the year 2025, the Gross Premium income stood at Tk. 820.72 Million compared to Tk. 577.06 
Million in 2024. The Net Premium income also registered at Tk. 539.36Million against Tk. 339.66 Million 
in 2024. The Company’s underwriting operation covers Fire, Marine, Motor, and Miscellaneous 
Insurances Class wise gross and net premium income are given below:

The Investment Portfolio of the Company as at 31 December, 2025 compared with 2024 is shown 
below:

2025
110.00
712.84
52.40
20.00
88.28
983.52

Short Term Deposit 74.83
931.72

73.63

2025

2025

303.76
388.40
73.14
55.42

820.72

149.03
311.67
70.08
8.57

539.36

70
80.95
47.19
1.55

199.69

88.57%
35.08%

206.16%
22.08%
59.00%

87.81
111.68
48.66
(4.49)

243.67

40.66%
40.35%

198.78%
(7.49%)
43.00%
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The Underwriting profit of the Company increased by 19% due to substantial increase of GP, NP 
and Re-Insurance Commission: The details are Shown below:

Gross Premium

Net Premium

Re-Insurance Commission   

820.72

539.36

64.73

90.21

577.06

339.66

39.40 

75.97

43.00%

59.00%

64.28%

19%

2025 Particular 2024 Percentage

BUSINESS PERFORMANCE: 

UNDERWRITING RESULT: 

INVESTMENT AND ITS INCOME: 

Amount

Amount



The net profit before tax, after tax & EPS during the year of the Company are inserted below:

The investment return in 2025 was stood at 86.73 Million against 54.29 Million in 2024 an 
increase of 60% due to maturity of a few Double Benefit Scheme of FDRs. The details are 
furnished below:

2025
84.06

1.91
0.76
-    

86.73

Sector of Investment Income

2025
469.70
30.74
61.92

415.80

The Net liabilities of the Company stood at BDT 753.94 million in 2025 from Tk. 603.07 million in 2024. 
The Shareholders' Equity is BDT. 1071.32 in 2025, while it was 1007.55 in 2024.
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EPS

137.09

106.12

2.51

114.86

80.24

1.89

21%

33%

2025 Particulars 2024 Pertentage

NET PROFIT AND EARNING PER SHARE (EPS):

The net profit appropriation of the Company for the year 2025 are as follows:
PROFIT APPROPRIATION:

The investment return in 2025 was stood at 86.73 Million against 54.29 Million 2024 an increase of 
60% due to maturity of a few Double Benefit Scheme of FDRs.

As per decision of the Board of Directors @ 10% of Net Premium, BDT 53.90 Million was transferred 
to reserve for exceptional loss to strengthen the reserved based of the Company.

The profit after tax and reserve of 2025 was BDT. 61.92 million as against BDT. 52.05 million in 2024. 
Considering the distributable balance of the Company, the Board of Directors has been pleased to 
recommend for declaration @ 14% (fourteen percent) Cash Dividend to the Shareholders for the year 
2025 which is 4% higher than the previous year.

The Directors state that no bonus  share or stock dividend has been declared during the year or shall 
be declared in future as interim dividend.

EXTRA GAIN OR LOSS:

DIVIDEND

TOTAL LIABILITIES:

The total Asset stood at Tk. 1825.26 Million against Tk.1610.62 in 2024. The Net Assets of the 
Company stood at BDT. 1071.32 million in 2025, while it was BDT. 1007.55 in 2024. Net Asset Value 

TOTAL ASSETS AND SHAREHOLDERS EQUITY:



As you know, the Company has purchased a Commercial Plot from Rajuk by auction measuring 10.43 
Katha at Sector 07, Road 103, Plot # 059 at the Purbachol New Town Project. The Company has 
already paid full bidding price including VAT & AIT. Necessary steps have been taken for Registration 
of the Plot. The Board of Directors has a plan to construct a Multistoried Building in the name of Asia 
Pacific General Insurance PLC Tower. 

PLC. 

The management also looks forward to open a few more new branches at the commercial important 
cities of the country including Dhaka this year too.

The Credit Rating Surveillance is under process for the current year. We are hopeful that we would 

INFORMATION TECHNOLOGY
Insurance companies have come to rely on information and communication technology (ICT) to 

all of the branches' operations in real time. A new API has been in operation which seamlessly 

payments done along with other information. A new website has been launched for the betterment of 

intend to make greater use of information and communication technologies, so that our valued 

so that they can communicate through the technology.
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Kakrail Branch
Uttara Model Town Branch  13.03.20252017/2025

The opening of the following new branches of the Company during the year under review contributed 
to increase the premium income of the Company. The Company opened the following new branch 
offices during the year under review to expand its business operation and acceleration of client 
services ;      

OPENING OF NEW BRANCHES

COMMERCIAL PLOT OF THE COMPANY:

CREDIT RATING



RISK MITIGATION

of the Company's risk management activities. The major areas of risk that the activities of the Compa-

compliance risks. These are continually being updated and adapted by the Company under guidance 

tory Auditor and the Board of Directors. The Management of the Company made risk assessment on 
business and made risk mitigation plan to eliminate risks. The Risk Management Committee supports 
the Board in monitoring activities of the management and deals with risk management issues. The 

every day. Prudent underwriting is the key to minimize the risk to be underwritten. Besides the 

ment has already arranged Re-insurance Treaty with Protection Insurance Services W.L.L - a Middle 

RELATED PARTY TRANSACTION
All related party transactions were in the ordinary course of business and on an arm's length basis. 
During the year the Company did not enter into any transaction or arrangement with related parties, 

Bangladesh Accounting Standard (BAS) - 24, the details of Related Party Transactions entered into 
by the Company are included in the notes to Financial Statements, Note no. 39

COMPANY'S VEHICLE: Fuel and Maintenance

In Compliance with the Direction No.-05 of Circular No.: IDRA/GAD/1003/2011-554, dated: 
24.04.2014 by Insurance Development & Regulatory Authority (IDRA), the Company's total expenses 
relating to fuel and maintenance of its vehicle in 2025 was BDT. 4.45 million. The total number of 

and 4 motor cycles, and the written down value as at December 31, 2025 was BDT 34.56 million.

DISCLOSURES BY THE DIRECTORS
i)   The Directors do herein declare and disclose that –

ii)  Proper books of Account of the Company have been maintained. Appropriate accounting policies 

     estimates are based on reasonable and prudent judgment.
(iii).
       applica ble in Bangladesh has been followed in preparation of Financial Statements and any depar
     ture therefore also adequately disclosed.
(iv)  tored.

(vi) 
      During the year ended December 31, 2025 the Board of Directors held 04 meeting and the
(vii) Director serving on the Board attended in aggregate 75% of the total number of meetings.
(viii) At December 31, 2025 the pattern of shareholding are as under:
     a). Shareholdings of Parent/Subsidiary/Associate Companies and other related parties - Nil

          Spouse and minor children: - Nil
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(x)  There was no extra ordinary activity refereeing to gain or loss during the year 2025.

       Annual Financial Statements.

EXPLANATION AGAINST QUALIFIED OPINION AND MATTERS OF EMPHASIS MEN-
TIONED IN THE AUDITORS REPORT

of assets & lease liability substantially.
In case of WPPF our explanation is given in note No: 2.11.

The Company has purchased a Commercial Plot at Purbachal from RAJUK through 

plot measuring 10 Katha. The Management of the Company has applied to Insurance 

dated 08/02/2024 for their kind approval. 

nition as per Income Tax Act 2023 for gratuity. Details are shown in Note No: 2.09 Gratuity 
Provision has been made equivalent of 01 month’s current basic of the permanent 

The ceiling of the Management expenses is required to revise in considering the growing 

remained within the prescribed ceiling.

CORPORATE  GOVERNANCE COMPLIANCE REPORT
As per requirement of the Corporate Governance Code issued by BSEC, a Report on 

Annual Report. In addition to that as per requirement of the Insurer's Corporate Gover-
nance Guideline 2023 issued by IDRA, a separate Self-Assessment Report has been 
presented in the Annual Report.

COMPOSITION OF THE BOARD
The Board of the Company is comprised of 13 members as on 31 December 2025. The 

Board Members. The Chairman, the Vice Chairman and other 10 Members are Non-Exec-

Directors in the Board. Initiative has been taken to appoint a female Independent Director 
as per direction of Bangladesh Securities and Exchange Commission. We hope this 

ent bodies with separate functions and responsibilities. All the Directors encompass with 
a range of talents, skills and expertise to provide prudent guidance in respect to the opera-
tions of the Company
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COMMITTEES OF THE BOARD
In order to comply with the Corporate Governance Code issued by BSEC and the Insurer's 

 
committees as sub-committees of the Board and the Committees have played a vital roles 

AUDIT COMMITTEE

the Company: 7.73 in comply with the Corporate Governance Code issued by BSEC and the Insurer's 

INVESTMENT COMMITTEE
As per Insurer Corporate Governance Guideline 2023 issued by IDRA, the Board has formed the 

the Chairman of the Investment Committee.

NOMINATION AND REMUNERATION COMMITTEE (NRC)

a sub-committee of the Board of the Company to comply with the Corporate Governance Code issued 
by BSEC and the Insurer's Corporate Governance Guideline-2023 issued by IDRA. The Committee 

positive attributes, experiences and independence of Directors and top level executives. A Report of 

tion Committee.

RISK MANAGEMENT COMMITTEE
As per Insurer Corporate Governance Guideline 2023 issued by IDRA, the Board has formed the Risk 
Management Committee is comprised of 5 members. The Committee oversees the activities of the risk 
management function of the Company and makes appropriate recommendations to the Board to 
mitigate probable risks falling within the purview of the risk management function. The Commillee is 

compliance with the laws applicable to it as well as the internal policies and procedures. Mr. Wahidul 

POLICY HOLDER PROTECTION AND COMPLIANCE COMMITTEE
As per Insurer Corporate Governance Guideline- 2023 issued by IDRA, the Board formed a 6 mem-
bers of the said Committee. The Committee devises the claims settlement, address complaints and 

er servicing and grievance redressal process including timeframe for policy and claims servicing 

their resolution, market conduct issues, root cause analysis of complaints, unclaimed amounts, claim 
settlement and compliance with regulatory directives in respect thereof are some of the matters 
reviewed on a regular basis. It oversees the claims position of the Company and ensures that 

Protection and Compliance Committee.
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i). Audit Committee
ii) Investment Committee
iii) Nomination and Remuneration Committee (NRC)
iv). Risk Management Committee, and
v). Policyholders Protection & Compliance Committee.



SHARE HOLDING POSITION

MINORITY INTEREST

BOARD MEETING AND ATTENDENCE

DIRECTORS' REMUNERATION

RETIREMENT AND RE-ELECTION OF DIRECTORS

APPOINTMENT OF INDEPENDENT DIRECTORS

EXTERNAL AUDITOR APPOINTMENT:
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CORPORATE GOVERNANCE AUDITOR

FUTURE OUTLOOK

ACKNOWLEDGEMENT
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Certificate on Compliance with Insurer’s Corporate Governance Guideline 2023  
of  

Asia Pacific General Insurance PLC.  
 

We a e exami ed e S   m lia  e “ urer’  r ra e er a e 
uideli e ”  i ed  ura e el me  a d e ul r  A ri  A  a d 

ir l  ide em   da ed  er      
[“ e uideli e”]   A ia i i  e eral ura e  [“ e m a ”] r e ar 
e de   em er   

lia    uideli  i  e r i ili     ei  a  urer  
ile ur r i ili   exami e e r d  a d im l  ere  a  

ad ed  e m a  i  e  m lia  e re uireme   e uideli  
 er rm a  i de e de  ru i  a i  a d audi  a d  i ue a er i i a e 

re ardi  m lia i  e di i  e uideli   

We a e ai ed all i rm  a d ex la i  i  e a  re uired  a d a er 
du ru i d i i i ere  e d  ere  r i  a  i ur i i    

 e  a  m lied m   e di i  e uideli  
i ludi  e di i  rel  ard Size a d Sel   air  
A i me   i  E u i  i  E  i  i a ial i er  

 Se r ar  S  a d ead  er al Audi   lia e A  
a i  d  de  du  r ard em er  a d l ure ere  

i  r e i   Aud  mmi ee  e me  mm ee  
 a d er  mmi ee   a a eme  mmi ee  

d li lder  r   m lai  edr al mm ee  a i         
d  l  e  a d i ili i  E   S  A  Audi  

m ee a d  e i   Aud  mm ee   d er ard 
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l e : a
 :  e   

r  
SARashid & Associates  
 

  
S. Abdur Rashid FCS 

ar ered S e ar  i r  
   
 



(Independant)

Independant

Rotation

Sponsor Sponsor
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Associates Sister Concern
Subsidiary Parent Compan Sponsor

Sponsor)
Holding entity Sponsor

Sponsor Holding entity

Associated

Order of the Rising 
Sun

NRC
Code of Conduct
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(Audit Committee)

(Nomination & Remuneration Committee):

(NRC)
(NRC)
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Directors Attendance in Meetings

N.B: Leave of absence was granted to  each Director/ Member who was unable to attend 

any meeting. 

73



1

4 3

N.B: Leave of absence was granted to each member who was unable to attend any meeting.
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For the year-2024For the year-2025
Category of Shareholders

1,30,43,800

1,37,65,800

42,350,000

1,55,40,4001,42,33,600

2,81,16,400

1,31,88,980

1,49,27,420

42,350,000

33.61

66.39

31.14

35.25

100%

2,68,09,600

100%

Details of Shareholding Position of Directors & Top Officials

Name of the PersonsSl. Position in API
Share

Subscribed Percentage

No Shareholders  held 10% shares.

14,233,600

28,116,400

2. General Public

Directors:

Mr. Aftab ul Islam FCA

Mr. Wahidul Haque Siddique

Mrs. Kashmiri Kamal

Ms. Kashfi Kamal

Mr. Gazi A.Z.M Shamim

Mr. Moynul Haque Siddiqui

Mr. Mohd. Shahjahan Miah

Mr. Abdul Haque

Mr. Golam Kabir Chowdhury

Mr. Shah Md. Tawsif Wahid Anabil

Mr. Moshiur Rahman

Mrs. Wahida Parvin (Happy)
Independent Directors:

Mr. M. Jalalul Hai

Top Executives:

Mr. K.M. Saidur Rahman

Mr. Mohammad Iftekhar Alam

Mr. Anup Saha

Mr. Muhammad Ahsan Faruq Munsi

Top Salaried Employees:

Mr. Chowdhury A. S Mahabub (Madina)

Mr. Mohammed Younus

Mr. A.K.M. Yakub Sattar Chowdhury

Mr. Mohammad Razwanul Haque

Mr. Shamshad Atique

Total Share Sponsors & Directors

General Public

Chairman

Vice-Chairmar

Director

Director

Director

Director

Director

Director

Director

Director

Director

Director

Independent Directors

Chief Executive Officer

Chief Financial Officer (C.C)

Company Secretary (C.C)

Head of Internal Audit

Additional Managing Director

Additional Managing Director

Additional Managing Director

Assistant Managing Director

Assistant Managing Director

1,329,000

1,221,000

1,484,000

2,220,000

1,331,000

1,101,000

1,100,000

847,000

1,000,000

847,000

9,03,600

850,000

3.14

2.88

3.50

5.24

3.15

2.61

2.60

2.00

2.36

2.00

2.13

2.01

A.

1

2

3

4

5

6

7

8

9

10

11

12

B

13

C

14

15

16

17

D.

1

2

3

4

5



RESERVE AND CONTINGENT LIABILITIES

EQUITY STATISTICS

NUMBER OF SHAREHOLDERS

MARKET CAPITALIZATION OF SHARES

MARKET SHARE PRICE OF THE COMPANY

Reserve for exceptional losses

Investment fluctuation fund

General Reserve

Retained Earning

Total

307.70

87.42

13.50

82.74

493.47

42,350,000

68.50

2,900,975,000

42,350,000

41.60

1,761,760,000

42,350,000

50.10

2,121,735,000

42,350,000

32

1,355,200,000

42,350,000

42

1,778,700,000

341.50

55.07

13.50

72.87

482.94

469.70

21.29

13.50

61.92

566.41

2025

2025

2025

2024 2023 2022 2021

Amount in Million BD Taka

2025

Amount in Million BD Taka

Total Number Of Share
Outstanding
Market Closing Price As On
31 Dec. (DSE)
Market Shares
Capitalization (BDT)

41.10
41.00
40.50
42.60
39.50
39.40
42.20
41.30
43.70
43.10
42.90
42.00

38.10
39.60
38.70
40.20
37.30
37.10
39.30
38.20
41.30
40.90
41.10
40.60

41.00
40.80
40.20
42.20
39.30
39.10
41.90
41.10
43.20
42.80
42.60
41.90

37.90
39.40
38.30
39.90
37.00
36.80
38.00
37.80
41.00
40.50
40.80
40.60
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Operational Performance

Gross Premium

Re-Insurance ceded

Net Premium Income

Management Expenses

Net Claims

Reserve for un-expired business

Underwriting Profit/(Loss)

Interest Income

Investment, dividend and other income

Grass Profit/Loss before Tax

Tax provision

Net Profit/Loss after Tax

Earnings per share (EPS) (Tk.)

Authorized share capital

Paid-up Capital

Profit & Loss appropriation account

Share Premium

Reserve and contingent accounts

Current Liabilities

Current Assets

Fixed Deposit Receipts

Share Investment (at fair value)

Bangladesh Government Treasury Bond

Account Receivable

Inventories

Total Assets

NAV (Book Value)

NAV (Book Value) Per share

Market Share Capitalization

Market Value Closing Price per share

577.06

237.40

339.66

165.90

75.38

161.64

75.98

48.07

6.22

114.50

34.25

80.24

1.89

820.72

281.36

539.36

272.41

20.39

248.38

90.22

84.86

0.76

136.86

30.73

106.12

2.51

1000

423.50

61.92

102.70

483.20

505.57

1270.56

712.84

52.34

110

256.23

1825.26

1071.32

25.29

1778.70

42

Amount in Millon (BDT)

2025

2025

2024 2023 2022 2021

679.14

274.24

404.90

120.33

155.90

162.41

74.64

48.43

8.87

117.89

30.32

87.58

2.07

604.49

266.03

338.45

115.64

83.93

135.85

105.96

40.50

10.78

146.94

46.78

100.17

2.37

523.98

221.74

302.23

114.87

65.10

(5.13)

128.79

35.11

21.49

115.91

23.99

100.84

2.38
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2025 2025
820.72

70.82
84.06

0.77
1.91

281.36
112.93
272.41
20.39

248.38
30.74
61.92

483.20
1511.33978.28

BDT (Million) BDT (Million)



2025
25.29
42.00

1071.03
1778.70

MARKET VALUE ADDED STATEMENT:
Market Value Added (MVA) is the difference between the total market value (based on the closing 
price in the secondary capital market) and total book value of the Company's equity shares. The 
higher Market Value Added, the better the Company's position. A high market value indicates the 
Company has created substantial wealth for the shareholders. A negative MVA means that the value 
of Management's action and investment are less than that of value of the capital contributed to the 
Company by the Capital Market. As of 31st December, 2025, the Market & Book Values of the total 
outstanding shares of the Company are given below:

ECONOMIC VALUE ADDED STATEMENT
Economic value added (EVA) is a metric for a company's financial performance that is computed by 
subtracting its cost of capital from its operating profit on a cash basis, then adjusting for taxes. 
Economic Value Added (EVA) is the Company's economic profit over a certain time period. It 
calculates the Company's financial performance by subtracting its cost of capital from its operational 
profit, adjusted for taxes on a cash basis, to arrive at residual wealth. A positive EVA indicates that a 
company is earning more than the required minimum return. Economic Value Added is significant 
because it is used as a measure of how profitable a company's projects are, and it so reflects 
management performance. Economic Profit is another term for economic value added. It calculates 
the profit of the company's economic success or failure over a given period of time.

THE EVA IS DEFINED AS: (Net Operating Profit - Tax - Cost of Capital for the year).
The Company is deeply concerned for maintaining higher value to its Shareholders/ Equity providers. 
The EVA of the Company at the year-end on 31st December, 2025 is given below:

SOLVENCY MARGIN STATUS
Solvency margin is the amount by which asset of an insurer exceeds its liabilities and will form part of 
the insurer's funds. The insurance regulations specify the methods for valuing an insurer's assets and 
liabilities. The rules established a minimum solvency margin that an insurer had to maintain at all 
times. An insurance company's solvency is determined by its capacity to pay claims. The solvency or 
financial strength of an insurance company is primarily determined by whether sufficient technical 
reserves, such as an Exceptional Loss Reserve, an Unexpired Risk Reserve Fund, or a General 
Reserve Fund, have been established for the obligations assumed and whether the company has 
adequate capital as security.

(BDT in Million)

2025
136.86

30.73
106.12

42.35
63.77

(BDT in Million)
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